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For samples of Forms 166, 167, 168, 169, 170, 177,
and 178, referred to in this volume, see #Hand Book
for Relief Workers” (Advance edition, 1924).

A few sels of the Forms here exhibited as well
‘as a small quantity of the Forms mentioned above are
constantly kept in stock at the Head Office of the
Commission. Emergency orders may be filled at cost.
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Exhibit Page 25—i%4g 2t HH

Form 185

C. L F.R C

COoMMITTEE  FOR

GangNo. %2
Place n 1

Prosect m2 __ ROLLBQOK
IEXAEN * B R Momth 19
No, |12 314, 5 6] 7] 8]olrolu 12]i3]15]1e]17 1810 201 2223 24 25 R P B 2O 5051 P
Bioss. : 1 l &
i ‘ i i BAE3
2 | IRERREENEYNANNA I
3| i L 113 ¥+
73K X
5111 ! IRNNERE N (s
8 Al
7 NINEENE NENEES
8 B b8
S j 1] A
10 i i
11 ERREEE ; qL , T
12 f < u —~
131 ¢ ‘ *Jr RN #
14 Pl
15
161 BN RN
REARNN | ‘ N T fi
18111 i Pl -
9]l i U,
zot il
2 H;—*“ﬁ L 'REERE g
ZARRNRNNRRNN ANARR ARNRNN 5
231 | ANERER RN 1 1 ' 5
24 FRRERAN F“*H
2511 INREAN AN EENEN e
26 | i T RENEE:
2711 g | i
281
129 ; | v ‘
O T
oial proe) * } | B

1

_AM, Pres, 2832 /; RM,Pres, = 31% T \; Whole day Prég, = 51 3 & X .
Absent ¥R a; Sick or Leave %t %4 o,



Exhibit Page 24— 21 H

Form 186

e C. L .. RC

Gang No. 3k 4k

County % .  COMMTIEE  FOR
Boss R 8 o GANG REGISTER
Address 34z _
l R 5 _A___a
Boss ™Mark L F { ;
pate . _1S____
] & 4 | s 1 AF BAAEIAE R
No.b Name \ Address | Age ]Lu'gﬁ;nag?,is Ticket No.
v o e +
g — *
7 I R 1 i
5 1 1 | :
6 o F___* T T A
7y _ - #
_8j_ _ lv.,- - { &
I R i
123 | - ~
_L] i B ‘. G
S %
RN _ g ! -
14 K i ,
15| | !
161 . 5
17 e s i A
18 i _ y 2
i9 il V2N
26 i ~
21 1{ =
22 i
23 Ty 4 ’;
24 K [
25 | A+
26
27 i
28
29
30 g




Exhibit Page 23—k = =8
(From 15) 7
Original Tobe filled jn by the Purchasing Agent and carried to consignee (Grain Dump

or Insne Office) by the Convoyor (representative of the Convoying contractor.) Oue to be iseued for
each shipment. FEAR HIAK RURSCIRA BN BSCEIRA G808~

Dapli To be retained by the Purchasing Agent for refe M&ER#E‘
NOTICE OF GRAIN SHIPMENT Z:SERRIRERE, No. 25 e
7o » BEE

(Name YR AKER) (Place WIRNEEED
Station of origin ~§ BEa .
Consiged to BIEWE: Railroad Station

Loaded as & B8 No. of | No. of : Tons Notes

{Enter kind of grain in this cars bags

column FHAMEARE | Hk | S 8% | B W

Total it 8F

Serial No. of this Shipment $£ $%

Name of Convoying Agent 3§ 5 A 8 45

Representative of 38 AfCFEMA

Plea:se acknowledge receipt on regulation form (Form 16). #5E1%3NgE
BRPSHRB MBS
(Signed) A
(Da: % A B) (Purchasing Agent PERRE)




Exhibit Page 22—iAs =+ =1

(Foim 10) Original.To ba filled out by Consignee, {Grain Duwp or Tssued Office) and sent to the
Grain Purchase Divisien, China Ioternations] Famine Relief Commieeion, G Teai Chang Huluung,
Peking, EX HERARRA R

Dupticate Tobe filled cui by Consignee, (Grain Dump or Twoed Office) and given to
the Representative of Couvoying contractor. [ BIMSEANIEEA R AME

Triptioate Tobe filed by Cousigaee, { Grain Dump or leeued Office .. ZX H#RA FFE

FIELD RECEIPT i #% ¥§, No. &% 5.

This js to acknowledge receipt of the following described consignment
S BBABRET:
Identification 2% M I ¥B:

+ Serial Number of this Shipment it $f

Station of origin of this shipment FEiRIEH

Name of person dccompanying shipment $RSHEARER oo

Firm represented by him $PSE AR TN e
Original number of cars in shipment JLEFEIS

Number of cars arrived H: B 15 8%

! No. of Bags JAver;eg:gigbt‘ T%tvaiiglx;tzss }:;; )(Z:Zm Net weight
£ B | sevens | wpip ZEEL | PHER

Kind of Grain
MAEMEE

ﬂ
|
|
|
|

| I |
R

' Notes By &

Issued dt B ..o
(Signed) .
Date B 3} (e B AZ B

Size B—ZFERF]




' Exhibit Page 21— EB = F—H
¥orm 207  Posting from Form 206 B #2052
Analysis of Accounting Office Register By the Grain Dump

OB of | o B
Grain Dump (at or No.) #f % 4 % .. .Cr.

Pay Advice : ForN Gang In Cash 3 &% In Kind £ &
()

N Date Issued )
0. ) ! . ~ ' - -
spazwnx @ REBH %ﬁigg $ | Coprers W3 Kind 565 é‘nox:x&















: Exhibit Page Y6—F&M-+AH

~Form-2¥7 —ortgtant—io sont to the Head Office: & WElw
Duplicate—-to be sent to the Chisl Engineer. oA BRI TR
Ly ot be retained by issuing engineer for ref =4 BERHE
SUMMARY OF WORK CERTIFICATES No. lif U SE4l#5 48 B
Name of Projects T R2 B Period from WEiHE to
Gang No. of z.m. of N From . To  Period B} Units of work done for period AVt T4k X muaw_ ~Msm__w %.qa.m._m.ﬁaﬂ:m.ﬁ
on- No. 4
No. Men working HWMHMM Sta.  Sta. From . To Earth 42T, Stone I A In Cash 3% . - In Kind #h2R
R TAM e BE BB OB = JT OSNUWOOE w I N ay o vmr G maxe gR






(Exhibit Page 14—t M)

=

5
jun
I

% B oz Issued
P . .
Date .Ad?'x'ce In Cash % ";{XA In Kind 31 8
No. * N
- L. F. Coppers L. ¥, . - . L. F.
Kind 1§ f5 Amount ¥ § i

I B S 5 er
B e R wymw W & swmm

# In case of free relief, enter here identifying data re ench distribution. IpiKIELITARS F@Mﬁkﬁﬁnimﬁﬁw:&ﬁ%ﬁﬁ&ﬁég. :



(Extiblt Page 13—WA+SF)
Trorm R10 Tobe entered from socord cf field recelpst isued and Pay Advices, and other requisitiots filled.

ARRRE M B bk Bz U R R
‘ | Grain Dump Journal
Received " A Z B

Field
Date . , Amount L. F,
From 36 Ji Receipt Kind & &

ay ,&{;‘;‘% ®E  aumEu



Exhibit Page 12—#%} =K
Form 211—~Posticg by article frons Form 210, FHRSMEE A2 W
GRAIN DUMP LEDGER 3§ i & iR

Name of Article B oo o

Received ¥ A Z Issued % I = %
From Field Rect No-  Amount Date B Pay Advice No.#x = . Amount
Date R * W PY YT - FHEEE AR K R

+ Ini esse of free relief, enter here identifying data re esch distributiot. '.'m.ﬂtﬁﬁ%lﬂsﬁl’!m‘i’lﬁﬂiﬁﬂ'kﬂﬁﬂ!ﬁﬁﬁ;&ﬁi’rﬁﬂ%ﬁ!ﬁ



Exhibit Page tri—fd+—HK
Form 209—Posling from Formn 208. EMZOSM;]E

ISSUE OFEFICE LEDGER % & #H #M
Name of Article £ .. ' : e

Received ¥, A 2 & Issm_!d,ja ,ﬂ} z -'Eﬁ

From Field RectNo.: Amount No. of Pay Order or other Amount

pe AH #*wm weaw g DUFN e KB

* See note on Form 209 (Issue Office Ledger), 25 j3h200(3 BERHNIE) 2 I RE301.



(Exhibit Page 1o—3AM1EH)

X E M B R

¥ i z % - Issued
Date  Fav ‘ In Cash 3 % In Kind 8 5
Order* ‘
No. o . L. ¥F. Coppers L. F. . A £ L. F.
A zamam SBE aupe @ o awas Kind 5 £ mount BB v

" Give j'érn'l‘ﬁtrs. as well for vouchers other than Pay Orders, as #2i%/24”, ete. #219" is & form number ani “24” is the serixl number of that form.

SOCREEME RN RIS dn 210724 167" 219" (ESRENR, 20" AR L M.



(Exbibit Page o~ RENLE)
LI .
Foxm 208 Tobe entersd from record of Reld receipts sved and Pay orders, Equipment Orders, sud other requisitions &lled. Post by artiole lo Form 209.

TR e S BB 2 THE, T RS SR B 5 R A BT A, 200.
Issue Office Journal

Received W A Z #
o Field -
Date . Amount L. F,
Frow 2 : R;:Egpt Kind |

B M . AR RIEE »E 1092 4 13



Extibit Page 8~BAEAR

¥ow M 2 B OB g

Dr.
ERERGETRE Equipmerlt Orders and Other Ttems H 8 T E%#H
|xK In Kind 875 Date  Req. No. N Cost
e e = D £ B gy
Coppersgi Kind ¢ % Amt. 8L & HJy SRR escription £% B 1



Exhibit Page 7—BMAH-LE
Form 206 Puting from Form 205. By aesh205 882K

Analysis Of Accounting Office Register By The Gang
Gang No. $E 8% o

Pay Orders Issued B ¥ LB EBEH Pay Advices Issued .
No.  Date In Cash Zik In Kind #8% No Do Do In Cash

AMBE BH T s gm Copenfin Kndfil  Amgm B % FRUE  § 4T



Exhibit Page S~—A AR

Rectived, Pay Orders and Pay Advices Issued.
EXEEXRERBELESRETH

EEITHEBRE Pay Advices for dependents of gangs ELERZHTEUABMEES
In Kind 8 &  °p°i y,  Date OnGmin In Cash 3 % InKind 89 % [ P
Kind Amount FHHE Z] g8 Issued  Damp No. — Coppers Kind Amount AEHEE Sk
e mag R w0 TRAN XBRE AR Gy g g g A RR X



Exhibit Page s—H AR RE
Blorm 206 To be entered from data furnished by Forms 203, 204 and 202 and posted to Forms 208 and 207, RN I 2 3R 203,204 5 2028

. W A iR 206 5207 .
Acconnting Office Register 0f Work Cerfificates
BEEARKaETES ST
‘Wages recommended by the engineers TR EREBTH®RD Pay Orders for gangs at job
Work Date Gang In Cash 3K In Kind lﬁy,ﬁ’, No. Date In Cash 3 &%

Certificate Received  No. Issued

No. — Coppers Kind Amount A BE  pees == Loppers
pranm WHERM THAR s @m o BE ®E RERM sax g















LIST OF BLANK FORMS (HERE EXHIBITED) USED IN FIELD OPERATION

T ) To Ex-
Fg:l;m; Descriptive Name of Form % To be used by f repared | Additional copiek to le’iﬁbit
. 1 e
[ 1
15 | Notiee of Grain Shipment : Grain Purchase Agent } Dater  (Consignee )
|
16 | Field Reccipt | (‘mm Dnmp | 15 & data {Head Office by Agtt 82
] { | Head Office by mail
17 } Gmg; I’u\;chaaing Agents’ Daily ! Grain Parchase Agent | Dats Head Office 26
por
185 | Rell Book { Engineer 186 - 25
186 | Gang Register * I8t copy prepared by N8 }lé(end Office, * 22
ngines
Addmona! mpxes by .Aceounung Office,
general office of the Grain Dump,
‘Works. Labor Office.
202 | Work Certificate Engineer Inv. {Accounting Office.
203 { Pay Order { Acconnting Office 202 Tesue Office 2
204 { Pay Advice Accounting Office 202 2 {0 Grain Damp, 4
1 Post at job
205 { Aecounting Office Register Accounting Office 202, 203, 204 — 56
206 { Anglysis of Acconnting Office * Kccounting Office 203, 219 — -8
Register by Gangs }
207 | Analysis of Acgounting Officc ¢ Acconnting Office X5 — 21
Register by Dumps
208 | Jsspe Office Journal Issue Office 16, 203 ete, — $-10
209 | Issue Office Ledger Issne Office 208 — 11
210 { Grain Dump Journal Grain Domp 16, 204, 178 —_ 13-14
211 | Grain Dump Ledger Groin bamp 210 — 12
212 ! Engincer’s Periodical Repert Chief Engineer 216, 217 |Head Office 19
213 1 Imeue Office Periodical Report { Issue Office 208, 209 [Head Office, 17
i Chief Engineer
214 | Accounting Office Periodical } Acconnting Office 205, %08 jHead Office, 18
Report i Cliief Engineer
215 { Grain Dump Periodical Report { Grain Dump 210, 211 [Head Office, 3
Chiof Engincer
216 { Monthly Beport & Field memo. { Engincer Various |(Head Office, 15
y gources  (Chief Engmeer.
217 | Sommary of Work Certificates | Engineer 202 gn:g Dngmeer, 16
€
218 | Labor Recruite Card Recruiters 168 — L
219 | Equipment Requisition Labor Offiee — Accounting Office, 20
Tesue Office vie
Office A ting.

*By “Head Office” is meant the chief office of the operation. Tt does not necesearily mean the Com-

miasion’s office a$ Peking.



CHART SHOWING ORGANIZATION OF A MAIOR LABOR RELIEF OPERATION

China International Famine Relief Commission

Emguﬁé Commitiee and Provineial Committees ~

|

ﬂ

Grain Purchase
& Transportation

 Publicity

|

Rélief Project

’ Major Labor

|

General Manager,

|

*

Invesligation

h Other Divigions
_ & Departments

|

Business Manager

|

|

Welfare
& Police

Sanitation | |Construction
& Hospital & Burvey

Recruiting *

Qrafy **
. Purchage &
| Transportution

Issue Offica

Labor Office

Accounting
Gffice

Grain #e
Dumps

#May be incorporated in the Labor Office.
*#)May not be established outsido of the Grain Purchnge and Transportation Division under the operating Committee,

*40nly in so far as it they effect the payment of wages to the dependents af reliel luborexs.




DEFINITIONS, INITIALS AND EQUIVALENTS IN CHINESE O6F A FEW MORE
IMPORTANT TERMS USED IN FIELB OPERATIONS

Aceounting Office (A. 0. C.) TRBEEHM—~The acconnting depsrtment at works (Labor Relief) )

Condition Report (C. R.) Rik#iy—A general report on damage done by & catasirophy and its effect
on the people.

Dependents’ Bation (D. R.) 58 (TIRAI)~One installment of relief, in cash or in kind, ismed to the
dependents of laborers ab work.

Gang (Gg) ITH—A group of 3L laboerers, one of whom is the Paj Tou.

Gang No......w.. (G. Nou.wwioon} $HERE—~The serial number for each gang.

Grain Dump (G. D.) ¥i—A temporary station blished fo store and distribute grain or other relief
articles. Name to be prefixed by name of place, or by a number. i

Honsa to House Investigation {H. H. 1.) ¥£/F—A systematic Snquiry to he made before distribution of
relief tickets, to estimate the degree of need in every home in the effected sres, with a view to
selection.

Individual No. (I. No.) AR¥—The serial number for each laborer in a gang.

Isaue Cffice (L. 0. C.) TR EMA—~The cashior’s department or supply depardment st works,

Labor Office (L. 0. (.) TRSEIT—The office of the repistrar at the works, wheére the labor recruits
roport and the gangs are dealt with.

Tabor relief (L. R.) 1§

.......... e Office (rvesremncenns @0 C)  sevnviveviennndl—A sub-division of ““Works™, for instance, Accounting
Office, Issue Office.

Pey Advice (P. A.) HEIH S W—The authorization issned by the Accounting Office to the Grain Dump
to pay dependents of Iaborers,

Pay Order (P. 0.} TEN—The anthorization issned by the Accounting Office to the Issne Office to pay
& gang. N

Ration Di%i—One instsllment of relief, either in cash or in kind, for one perzon.

Relief Laborer (R. L.} 3T —A refnge who is recruifed from an affected ares to do mannal work at
an engineering undertaking for which be and his family receive relief at intervals.

Relief Ticket (R. T.) §R%E—A certificate entitling its bolder to draw relief in cash or in kind.

Survey Party No..one.. (8. P VY B THRER
Work Certificate (C. W.) 3R L%—The engi 7 stat t of t of work done by esch gang dur-
ing the period covered, and dation for the payment of wages.
aserssoes sresenns saesess WOkS easmsssmaen arveas sesees Wa [SUSPRRR RO N -1 -1
{Name of Project) {Initials of name of project) T & 4 W



&

107. Recruifers shonld &0 arrange their work as toaveld as much as possible the necessity of
the application of 10:4~0.

108. Reeruitera should ss far as possihble, complote and return the Gang Register prepared in 100,
by the safest and quickest means of convoy, to the office of the works whenee they are sent, fo enshle
the office to make sdditional copies of the Gang register.

109. If it is impractical for the recruiters to complete the Gang Register in the field, retwrn
the imcomplete Geng Begister as prepared in 100 {ngether with the corresponding lists (form 168).

EQUIPMENT ISSUED TO GANGS

21. Requistions for sll ip needed by the Gang are issned in triplicate to the Pai Tou
by the Labor Office, (Form 219)

122. One copy is to be retained by the Lsbor Office.

123. Two copies are sont to the Accouniing Office by the applying Pai Tou.

124, The Accounting Office keeps one copy and sends the other copy to the Isme Qffice by the
Pai Ton, aftsr stamping i,

125. The Isene Office issues the requisitioned ipment on pr fon of the stamped copy.

BUYING EQUIPMENT FROM LABORERS

131. The purchase will be made by the Accounting Office.

132. For this purpose, the Accounting Office will send & delegate with cash to the Issue Office.

133, This delepate buys at assessed value such equipment as ihe men have brought to the
works.

134, Al equipment thus purchased will remain in the custody of the Accounting Office till ihe
end of the day.

135. At the end of the day, the delegate from the Accounting Office tums over sll his day’s
parchases to the Tssue Office for which the Iesue Office signs a field reeeipt.

136. The delegate reports to the Aecounting Office with this receipt and the balance of cash
that still remaing in his hands. The cost of equipment bought and tarned over for the day and the
balance in hand should be the original amount of cash with which he started.



INDIVIDUAL RECEIPTS FOR RATIONS DISTRIBUTED

81, The Issue Office at the worke and the Grain Dumps in the villages are responsible to obfain
proper onidpls for the rations distributed by them.
sz In the case of freo reltef, the finuer priats are eocured on the back of relief ticket (Form
i or 171) and in the corresponding spaces in Form 178, (see yule 53). i
&3, In the care of labor relief, the Isone Offics obtaing receipt by getting the Pal Tow's finger
print in corresponding spaces in Form 175, Tse Form 179 in the following manner:
Enter Gang number in the first right~-hand column, marked
*“No.”. Information concerning the Pai Tou should be
filled in the columns marked “Name” and *Village”. Leave
the fourth right~hand column blank and, enter the number
of Pay Order in coluomn marked “Amonnt”.
8. ‘The Pay Order and the buok of Form 178 showing these finger printy constitute the receipts
jor ratinng drawn on the Insue Office.
55, 'The Grain Dumps when distributing ratious to laborers’ dependents, obtain receipis precisely
ag in the case of free relief. (see rale 5v).

PROGEEDURE FOR THE RECRUITERS

1. Belore entering the villuge from which to rerult, the checked Jists (Form 188) resnlfing
from a house 1o honze investigation are carefolly examined snd graded. The most needy families are
welectad. .
92, Make out recruit cards (Form 218) and relief tickels {either form 160 or 170 to be predeter-
mined) from these zelerted ligts, with a2 much needed information as the lists o selected happen o
eontain,

43 Go to the village aud distribute the eards and tickets to perzons d after
them with any information still larking, aud securing the finger prinix on the cards.

44, The new recruits duculd be gatherel at a dezignated place. They should bring their recruit
varde. Their families can stay at home.

43, When the disteibaticn of eards and tickets within one village is completed, go back to the
place where the new recruits are waiting. Soparate them into gronps of 81.

46. Tell thosa who are lnsft over from this prooping by 31, to stand aside snd freat them as
detailed in 104-6 below. | .

97. Arsign to each gronp of 31 8 gang number, from the block of numbers nssigned by the chief
recruiter. {see rule 42).

98. Get the 31 men to name their leader, the Pai Tou.

9. Enter Pai Ton’s nswe on Form i85 and secure bis finger print {right mwiddle) in space
provided in that form.

100. Prepare Gang Register by eafering names and ticket (family ration) numbers in Form 186.

101. Enter in yecroif eard, the Gang nwmber and individual nvmber now ascertained (Spaces
10 and 11 in Form 218).

102. When all are thus organized, give the gangs any information neceseary for them to kmow,
including when and where to report.

103. Xet them go and proceed to the next village.

104. Thoso nevr vecroits whose number dees not make up a gang, should be dealt with by one
of the following ways:

105. If number i3 above 23, iesus additiousl cards and tickets to make up & gang to those whose
records show sufficient need to merit relfef.

M. If number js less than 25, tell them 0 go to the next village with the reeruiters and be
incorporated in the first gang to be organized there.

LTS




HOW FAMINE LABORERS AND THEIR DEPENDENTS GET PAID

51, The payment of the famine laborers and their dependents i2 on o pese work basis, the gans
being the unit dealt with.

52. Every ten days the enginecr fssnes a *“Work (ertifieate” indicating the amount of work done
by each gang during the period, and amouat of pay (in grain or in eash as the csse may be) each gang is
entitled to for that period. One isissued for each gang.

53. This said Work Certificate is sent to the Acenunting Office a4 the job. A

54, The Accounting Office then fssues a “Pay Grder” on the Tsme Offies.  One Pay Order i issned
for each gang in d with Engi ’s Work Certificate. The leader of the gang concerned obiains
the grain (or cash) io which his entire gang is entitled, from the Issue Office, on presentation of this Tay
Order.

55. The Accounting Office aleo Issues, as recommended by the Work Certifieate, = “Pay Advice™
on the grain dumps in the villagesa. One ‘‘Advice” is issued for each gang and iy to be made in four copies,
marked respectively, 0. D. T. and Q. )

56. Copies O and D are to be sent to the Graln Dump in question, hy two different messengers,
one of whom can be the regular post man if the village concerned iz sorved by the postal system.

57. The Grain Dump issues the family rations {i.e. to the dependents of lahorers) according to the
copy of the Pay Advice rewived. Each family draws the iszue at stated iutervals on prezentation of the
relief ticket ieaned to each family (in this caze, for purpose of ilentification). The amount of grain drawn by
each family is that stated in the advice.

58. The Grain Dump should post one of the twa copiez of thir Py Advice at a conepicunas place
before, or soon after, the distribution.

59. ‘The receipt by each family of the grain (or cash ag the cass may he) shall be witnessed by the
finger prints on the back of the relief ticket (Form 16: or 170} and in the corresponding spaces on the
#“List of Relief Tickets Tesued’” (Form 178). Together with the copies (preferably Copy ) of Pay Advier
for each gang for each poriod, this list serves as an cofficial receipt for every ration and i8 to be passed upon
by the suditors. ’

. Copy T of the "“Pay Advice™ is to be posted at o conspicuous pluie at the job.

¢t. Copy Q of the *Pay Adviee’ is to be retained far reference by the Accounting Oftice at the job.

GRAIN PURCHASE, DISTRIBUTION AND AGGOUNTS

71. A central Grain Purchase Division will be organized. }

72. In conjunction with labor relief the Grain Dumps will b= controlled by the manager of the
labor project. The report forms which have been specified by the Auditors will be ueed—zsme being pro-
vided by the Head Office of the Commission.

73. Thosa in charge of these centers should spend & few days in training to get familiar with the
forms aud routine before assaming their daties in the field.

74. In order that the accounting may be uniform and all exigencies met as they ariss, a trained
accountant must be engaged to assume full responsibility.

75. Grain will be received and distributed by weight. Unless otherwise stated, the unit of weight
in & caity, Ku Ping. (ckin J¢).

76. Table of equivalent weights is as follows:

1 catty or chin=0.6 Kilogram==1.32 lbs.
1 ton=2240 Ibe=1016 Kga or 1702.5 catties.
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ORDER OF FIELD WORK T BE UNDERTAKEN

3L When house-to~house duta i3 at hand proceed with thg pre-arranged prograsm in the
foltowing order:

32, Step 1. Reeruit mon for major enginecring projuct, it work it raady to start. {for details, see
rules 91 ot £qa.}

83, Step 1. Rend stafl t look into the nends of riie weak, unfit, eick and pregnant women of the
wlvaneced stage, Give them relief tickets and lot them draw free velief.

34, Aftur stop 11 i3 eompheied, start factories of some kind {such as sewing, weaving, etc.) for the
wamen and famine sehools for the ehildren under Inbor age.

85. Step III. Recruit women able to work and children under labor age and fill the factories and
schools with them.

36. Step IV. While Steps I and 111 are goliy on, if labor is not recruited from thiz diatrie, plan
small local improvement projects such as, siyeet leveling, ditch construetion, well digging, =mall road
building projects, ete. and utilize able bodied men,

37, I uo lnrze Inbor velicf, Step I1 should be the starting point, then followed by StepsIII and IV.

83. Steps 11, III, and IV should rot b taken up in villages from which laborers have been
reernited.  Homes in tiese villages which moxit free relief, sach as those having no able bodied men to be
=ent to the engineering woxks, should b2 carefully disrovered soon after recruiting and be given reliet tickets,
In these cazes, apply Step 11, Apply Step III only when necessary and possible.

HANDLING THE LABOR FOR MAJGR PROJECTS

41, After lIabnr hag heen recroited the men should be grouped in gangs of 31. They will elect
their own leader or *Pai Ton® when so gronped. Al the musmbers of a gang (31in number) should be from
the same village, i pogsible.

42, Tue gang chall b2 numbered swerially awd each member of the gang shall be given a number
composed of the gaup number and one individual mmber from 0 fo 50, 0 being e Pai Tou’s individual
number. In order fo avoid confusion, the gang numbers should start withx 40 and are to be assigned only
by the recruiters who obtain bloaks of numbers from the chief recruiter. Thus, No. 44/00 is the number
for the leader of the 44th Gang snd Nu. 76/23 is the number for the 23rd member of the 76th Gang, ete.
{gce rule 47).

48. Tie aceonnting sinll be done by gange and 2t the end of each 10 days the engineers will certify
the smount of work done by cach gang and a “Work Certifienie” shall be given ik, which shall entitle its
members to draw mein or money. 1/3 of the tota! shall be paid by the Accounting Office on the job and 2/8.
shall ba tymued to the dependents of the zang ab the grain dumps near their home villages.

44, Under specinl circumstaners an advance of grain ot cash may be given the workmen on their
departure for the job, but they must bz kept track of to 1nake sure that they report.




PROCEEDURE FOR HOUSE-TO-HOUSE INVESTIGATION

1. Prepare from informstion and statisticz on hand two lists of Hslons: (1) worst affected and
(2) less badly affected.
2. Write each magistrats of the warst affected Haiens to do the following specific things:
. A. Prepare two list: (1} of names of worst affected villages and (2) of names of less badly
affected villages,
B, Call s meeting of local mistionary reprezentativay, leaders of local merchants, local lemim
of ofher pursuits who know conditions among the villages.
C. Present the two lists ta the aforesaid meeting and secure their approval on them. When
accepted, these leaders shonld certify their correctness by affixing their names to them.
D. Induce the village elders named in the first list to prepare two liste: (1) of homes needing
immediate relief (Class 1, below) and {2) of homes poor but not yet in desiitute state (Class b,
below).
E. Collect these lists and send them as soon a8 pozshle to China International Famine Relief
Commiseion in Peking or the offics of a provincisl committee handling the work.
F. Induce the elders of villazes named in the second list to prepare list of homes needing
immediate relief (Clasy 8).
G. Collect these sty and send them as stated in 2-E gbove
3. Repeal 2 in the case of less badly affected Hsions. The whole proceedure summarized is:
A. Obtain two lists of villages from magistrates.
B. Call & representative meeting.
C. Gatthe local approval of the Iists.
D. Get elders of worat affected villages to prepares s list of worst families (Class 2}
E. Collect the lists and send them as siated in 2-E shove.
F. Get the elders of less badly affected villages to prepare lists of worst families (Clase 4).
G. Collect these lists and send thewm as stated in 2-E. above.
4. Upon receipt of the Hats mentioned under 2-D, 2-F, 8-I, and 3-F, copy the names onto Form
168 and start the house-to-house investipation as deseribed in Chapter IV of the “Hand book for Relie
‘Workexs™, (advanes edition, 1924).

ORDER OF ISSUING RELIEF

21 4s to fomilics work or relief tickets should be iezued in the folfowing order:
Class 1—Worst families in worst village of a worst Heien. -
Class 2—~Worst families in worst village of a less bad Hsien.
Class 3—Worst families in less bad village of a worst Hslen.
Class 24~-Worst families in leas bad village of a 1ess bad Hsien.
Class 5—T.ess bad families in a worst village of a worst Haien.
Class 8—Less bad families in a worst village of a fess bad Hsien.
Class 7—Iess bad families in less bad village of a worst Hsien,
Class 8—Less bad families in lesy bad village in a less bad Heien.
22, As to menbers of a jamily, in case of free relief preference should be given by the following order:
Grade 1. Dieabled, aged, sick and prepnant women.
Grsde 2. Women and Children,
Grade 8. Able bodied men.
23. The chief of op ion should determine, before he sends out distributing parties, the extent of
relief fo be given or the number of men to be employed.
24, Grades procesd classes. Thus Grade 1 of first four classes shotild be served before Grede 2 of
Class 1 can be admitted. When sll of Grade 2 are enlisted then look after Grade 8 for all classes, unless
they are taken care of by labor recruiting.
25. Probebly with even reasonably large resources, only the first four clasees can be served. The
less bad families should be helped only when Grades 1 and 2 of the first four classes are fully taken care of.




CHINA
INTERNATIONAL FAMINE RELIEF COMMISSION

Funu!lous. (1) Po haudle relici measures in time of faminee due to natural caones and (2) to promath
= ways and means to prevent future famines, '

Head Office: 6 Tw’ai Cl’apg Hutung, East City, Peking.

Telegraph Addesss: **Ramrel” or “24n3",

Caode: Bmntley’s.

Tefephone: 3284 and 1404, East.

Provincial Committees:  Chihli, Shanghai, Shantung, Honan, Hupeh, Shansl, Hunan, Shensi, Kiangsi and|
Metropolifan Area.

Standing Swb-Committess Organized: On Reliaf Projects; on Oredit and Economioc Improvement; ox Fabit~
gty a;(;m Famine Tnvestigation and Relief; on Forestation; on Col 5 on Consti hnical'

o

Exocellve Bady: One Executive Committee, consisting of Chincse and fore] s in equal b elected
annually by and among representatives from the Provincdal Commitices,

Execullvu Committes: J. K. Baker, J. T. Berrayer, 8. 11, Chuan, G. D. Gray, (W. B. Bouthcott, acting) J.
C. Harlow, M. T. Liang, . H. Mallory, Tsai Tinx Kan, Teeng Wu Cho, W. C. White (E. L.
Hall, acting), W. W. Yen.

Officers: M. T. Lisng, (%aivmnir.
Dr. G. Donglas Gray, (W. I. Southeoft, acting) e (fivmnn.
Admiral Teai T’ing Kan { |,
J. E. Baker Fevtsitrers.
W. H. Mallory, Xrerutive Syeesture.
Y. S. Djang, Asmpiate Ersewdive Seepetary,

Auditors:  Mesara. Thomson & Co. Engineer Repraseniative: (). J. Tadd. Accountant: G. Haleall.

PUBLICATIONS

1—Asmual Repm-t 1
R BZBERAE A G RG S “
.’-—Iénﬂl“ii’-lliﬁﬁﬂi{i . .
l—lllep;)rt}un the Earthquake DIF‘I ster in Japan by 8 W. Xao. {Ix &ath Chinese and
PRI CIE ’v'
5—Annuai eport 925,
6—~I% | ) 4 KRR
\—!ﬁ%!&ﬁﬂllﬁl&ﬂt B
y—Hand B(xo)\ for Relief “ Orkerc (Aedvanee addition, 29.28).
10-3% ¥ 3B 05 (% & . .
11—Field Practice Rnles, with -muples of blank forms. (L foth Chivese and English)s
Series B. No. 1—A Synopsis of the program £hiat is before the China Internstional Famine Relief Com~
migsion.  {In hoth Clawese aud Buglish),
2—Position with reference 1o claim upon proposed Castoms Increase. (it of print).
3—I1listory, Organization & Policy
L=Nirgie ats Seeves By Now ¥ abuh, Wast Feseeed Jor didvibutiog ahvand,
o—kﬁ'fn e 2 4 m
35# FRAKBE Z K
4"‘& ﬁ f# AR RA (99 codn). ) i . .
\—1(\[0(Ie1 (;cnsnmzmu for Rural Co-operative Credit, Savings and Marketing Societies.
e conts).
9—(onstitution and Bye-laws. {In hoth Chinese wud English).
10—The Study of Chinese Rural Economy. (27 conts).
Feries (*. No. 1—Travel Regulations (wnf nnlfmhri oo goihlie distribution).
B—Suprraeded by Seede By No, 7,
SRR EB WA R
Famine Commission Bulletin, 2 bi-munthly, irec to all famine workers, to others §1.00 & year.
Any one of the above-nnmd epnblientions will be mailed to any address upon applieation free unless
otherwise indicated,
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