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Situation 

 
 
Volunteers 
provide ideas/ 
suggestions for  
technical 
improvements 
of WM projects 
or related tools 
 
 
 
 
 
Volunteers 
strive for 
participation 
in software 
development 
processes 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

INPUTS 
 

OUTPUTS 
  Participants    -    Activities    -     Direct Products 

What we 
invest 

 
Expanded 

WMDE software 
development 

team staff/ time 
 

WMDE 
community 

liaison staff/ 
time 

 
WMF software 
development 

staff/ time 
 

Community 
communication 

 
Technology/ 

Software 
 

Planning 
 

Travel 
(Meetings, 

conventions)  
 
 
 
 
 
 
 
 
 

Who we 
reach  

 
Community 

software 
developers 

 
 

Contributors 
to (German) 
Wikimedia 

projects 
 
 

Community 
members 

engaged with 
software 

development 
topics in 

Wikimedia 
projects  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What we do 
 

Setup 
processes/ 

communication 
channels to 
respond to 

ideas/ 
suggestions  

 
Develop 

technical/ 
software 
solutions 

 
Cooperate with 

volunteer 
developers 

 
Facilitate 
exchange 

between WMDE, 
WMF software 
development 
and German 
Wikimedia 

communities 
 
 
 
 
 
 
 
 
 
 

What we 
create 

 
Iterative 

process for 
community 

input & 
software 

development 
 

Software 
improvements/ 
tools based on 

community 
input 

 
Communication 

channels 
between WMDE 

community 
liaison, WMF 
and (German-

speaking) 
communities 

 
 
 
 
 
 
 
 
 
 
 
 
 

OUTCOMES - IMPACT 
  Short term  -    Intermediate     -       Long-Term         

Learning 
 
 

Awareness of 
opportunities 

for 
participation 
in software 

development  
 
 

Mutual 
awareness 

about needs/ 
resources of 
stakeholders 

involved  
 

Openness of 
WMDE 

software 
development 

for 
community 

participation 
 
 
 
 
 
 
 
 
 
 
 
 

Changing 
Action 

 
Community 

engagement in 
and 

contribution to 
software 

development 
projects 

 
Deployment of 

software 
improvements 

adapted to 
needs 

 
Meaningful, 
transparent 

exchange 
between 

stakeholders in 
software 

development 
 
 
   
 
 
 
 
 
 
 
 
 
 

Change to the 
Conditions 

 
 

More effective 
technical 

solutions to 
support use and 

editing of 
Wikimedia 

projects 
 
 

Less 
controversy 

upon 
implementation 

of software 
changes  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Priorities 
 

Responding to 
ideas/ 
suggestions for 
software/ 
technical 
improvements    
 
Implementing 
and supporting 
improvements 
that are based 
on volunteer 
needs 
 
Promote 
exchange 
about software 
deployments  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Please note: This model refers to Objective 1.3 and 1.4 of Program 1: Supporting volunteers 

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf  (Retrieved 6/22/2013) 

http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf

