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THTERRAN TION NO. 41 PL.OT:  TOKYO

(Ohtain from G=2) DATR: 13 Oct. 1945
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Division of Orizin: Yannower, Food #nd Civilisn Sunnlies,
1 .+ "8WRJECT: Production, Seles ond Stock Ficures on Consumers! Goods, as
B nreparcd by the Burcav of Consumers' Commodities, Ministry
of Commercee =nd Industry. '
' Personnel interrosrted and backsround of eszchs
My, KOMDO, Chiaf of the Burcau of Consumers! Commodities,
"here interviewed (office): Mr, KONDO'!'s office,
Interrqestor: - Ltg, SOCHVIDT ~nd FASSRERG.

" Intervreter: Lit. DEANE,

}11ied OfFficers Present: ILts, SCHFMIDT, W/ SSR™RG, V.SS ~nd DELNE,

Summs vy

1. Non-existcnce of emersency stocks for the relief of air raid
. SRS vietims, ' e

2. Diversion of 1sbér =nd rew mot:--ial to civilian goods production.,
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Standerdization of consumer ~oods,
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1e Emer”cncvRelieertocks; The Jéran§se ~ovornment did not cestieblish
its cwn raescrve stncks of clothin?;}houbjﬁﬁld uténsils and furnishinss, etc.,
for the relief of ~ir ra{afﬁictiﬁs; -Ih‘ihe cose of textile meterials, the
Contrel /Zsscoci-tions were directed to allocrte = certein portion of their pro-
duet to anémﬁffencj'rqurve, end upon ordcr from the zovernment these rescrve
m=t rirls were subsequently y;legsed‘thrOHTh desiwnsted retzil channels to
p=rsons whose nersonsl posﬂessiansfwsr;rdestroy;érbv the. reids, .?oﬁevaf,‘be—'
cruse of théiéaﬂnitude:of daStruétioﬁ, suchreservcé er?ﬁé provcd inﬁdeouatc
~nd the Control fLssoclintions ware obliged tédrﬂw‘upmntbcir reruler stocks,

The ahove prgcadqrg wo S hot f?llowcd in the case ofroﬁhertcoﬁsumeré'

rocds sich ~s heuscheld furnis%jﬁ?s, n??ﬁr_mroducts,fotc., 0ﬁnséouent1§;the
i burdén of replenlshmont w;s thrown‘uPon tge reéﬁlfr stocks avéilfble'
throuzh customsry retazil ch-nnels ﬁnd-thn lncrl rclicf orfrﬁizatian whidh
cnllectod unneedad ‘items of clothing, heusahﬁld furnis%inrs, éﬁc.,'fram;

rraidents in the neircrhborheed,

2 Divarsion of Labhor & Row 'aterdi-1 to Ciwvilian Goods Production: In

spite of the ~ir ottacks there was no diversion of labor.or row meterials to
; the production »f consumers! zonds for the simplc reason thot none could be

spered from wer nroductlion.

Tke nroduction of luxury items we.s bonned 2nc the mﬁt—pﬁt ~f remuler
corisumer “oods strictly contreolled from 1940 -~ 41 on, Plannin~ of production
and 21llocsation of row mrterisls wes done on & quarterly basis, the plan for
the ensuing ouarter beins drown up durine the last month of thce current cuar-

.
Tar,

3. Stenderdizetion of Consumer Goods: Stens were trken by the ccvern-

ment throu~h the Contrnl Associstion to retion~lize the nreoduction of consumer

L

cormodities, Svecification and orices fer the strendardizad articles weras set,

~nd anv n~nufacturcr who nroduced 2 non-st-ndard ~rticle wes compelled o scll

it ¢t 2 price substrntisllv lower then thet set for the standard article,
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SUBJECT: Produc;tion, Sales and Stock Flgures on Consumers' Goods,
as prepared by the Bureau of Consumers' Commodities,
Ministry of Commerce and Industry

Personnel interrogated and background of each: Mr. Kondo,
Chlef of the Bureau of Consumers' Commodities

Where interviewed (office): Mr. Kondo's office
Interrogator: Lts. Schmidt and Fassberg

Interpreter: Lt. Deahe
Allied Officers Present: Ets, Schmidt, Fassberg,zmi Vass and Deane

Summary: (No more than two paragrapls. Thisrig“xhe gist of
the interview and should ipdicate topias discussed,
periods covered, and outstanding facts and conclu-
sions. Should serve as a guide for detailed read-
ing of intermnogation.)

o 12 8v—€ yaeo—8ve S TICt -]~ B TresSTvec S TOMm—M '—MO

§. Non-existence of emergency stocks for the relief of air-
rald VICtimso
Diversion of labor and raw materiasl to clvilian goods pro-
duction.,

A. Standardization of consumer goods.,

’ eéverse side for oorm rso—ef—this fornm




a. It 1s advisable that intgrpreter, as well as interrogator,
proof-reag.all reports. This is to insure that no confu-
sion has lted from language difficulties, but since
interpreteyrs!' “absence may frequently delay the report,

necessary revis¥ons by interpreter will go forward later
to distribution Ngt. ~

b. Summarize the interrogation. \If a transe™pt is made, the
summary-may be ‘bprief. \If the interrogation is not suit-

able for a transeript, the sﬂgmary must be a\¢lear and
accurate resume of the inform tion obtained,

¢. A transcript should always be madd of the particularly
significant portions of any inte¥view. This is essential
to provide maximum auth ticity and to avoid misunder-
standing of statements in the summary. -
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\\\! Interview with Mr. KONDO of the Bureau of Consgﬁ;rs' Commodities,
Miﬂ{ftry of Commerce and Industry. ¢

« Mr. KONDO agreed to prjwide me withg#ﬁe following statisti-
cal series relating to the products contro}i:d by his bureau, on Fri-
day, 19 Qctober 1945: /

4

Vs
a;\‘Planned and actual produiﬁfon figures (value and quantity)
for every mLJor item of civiliangogds, Annual 1930-39, Quarterly 1940-

42, Monthly 194 3=45, ;ff
b. Sales figures (valqétand guantity) for each of the major

f
g ﬁ?#
itenms. \\ ff

C. Wholeéhle andfyetail stock figures (value and quantity)

\
for each of the majdr 1§¢hs.

d. Figures ogfstocks of clothing and household furnishings

held in reserve by the Qovernment for purposes of emergency relief

to air raid victips. xx

'i

e, Clothing and household furnishing ration allowances.
f. Exports and Imports of civilian goods.
13 Employment in civilian goods industries.

h. Planned and actual allocation of raw materials for the

manufacture of civilian goods.

1. Allocation of machinery for repair, replacement and expan-

/.’

aion of civilian good industries.

/ﬁ Je Cost of living indices.
-1-




k. Knalyses of consumer-expsnditures.

f. Emergency Relief Stocks: The Japanese government did not
establish 1ts own reserve stocks of clothing, household utensils and
furnishings, etc., for the relief of air raid vietims. In the case
of textile materials, the Control Associations were directed to allo-
cate a certain portion of their product to an emergency reserve, and
upon order from the government these reserve materials were subsequent-
ly released through designated retail channels to presons whose person-
al possessions were destroyed by the raids. However, because of the
magnitude of destruction, such reserves always proved inadequate and
the Control Associations were obliged to draw upon thelr regular stocks.

The above procedure was not followed in the case of other consum-
ers' goods such as household furnishings, paper products, etec., con-
sequently the full burden of replenishment was thrown upon the regular
stocks avallable through customary retail channels and the local re-
lief organization which collected unneeded items of clothing, house-
hold furnishings., etc., from residents in thé neighborhood.

'2_, Diversion of Labor & Raw Material to Civilian Goods Produc-
tion: In spite of the air attacks there was no diversion of labor or
raw materials to the production of consumers'! goods for the simple
reason that none could be spared from war production.

The production of luxury items was banned and the output of regu-
lar consumer goods strictly controlled from 1940-41 on. Planning of
production and allocation of raw materials was done on a quarterly
basis, the plan for the ensuing quarter being drawn up during the last
month of the current quarter.

t}, Standardization of Consumer Goods: Steps were taken by the

government through the Control Association to rationalize the produc-
- .




tion of consumer commodities,

Specification and prices for the

stendardized articles were sely, and any manufacturer who produced

& non-standard article weas compelled to sell it at g price substan-

tially lower than that set for the standard article.




