
 

 
Virtual course (Education Program)– Logic Model 

 

  

 
Situation 

National policies to 
provide students 

with their own 
computers as 

learning tools, are a 
reality in Argentina. 
Each student in the 

country has received 
its own notebook. 

Still, educators do not 
receive training or 

programs adapted to 
their new context. 
Wikipedia was a 
project already 

present in classrooms 
and the national 

policies have become 
a great ally to 
reinforce this 

presence. Through 
the online course, 

Wikimedia Argentina 
aims to support 

educators in their 
quest of building 

their own new 
educational practices 

according to their 
new context.  

 
 
 
 
 
 
 
 

INPUTS 
 

OUTPUTS 
  Participants    -    Activities    -     Direct Products 

What we invest 
 

Staff time 
 

Volunteer time 
 

Educational expertise 
skills. 

 
Knowledge of 

Wikimedia Projects. 
 

Knowledge of 
Argentina’s national 

policies on 
education. 

  
Know-how for the 

elaboration of 
virtual proposals  

 
Previous analysis of 

the situation to 
determine the needs. 

 
Merchandising. 

 
 
 
 
 
 
 
 
 
 
 

Who we reach
  

High School 
teachers & 

schools. 
 

University 
professors & 
universities. 

 
National 

government 
employees 
linked to 
national 

education 
policies. 

 
The regional 
Wikimedia 
community 

(through the 
virtual course 

know-how 
manual). 

 
 
 
 
 
 
 
 
 
 
 
 

What we do 
 

Improving 
educators’ skills 

in the use of 
Wikimedia 

projects and their 
knowledge about 

free culture 
through the 

virtual proposal. 
 

Putting educators 
in contact, 

facilitating the 
sharing and 

improvement of 
activities and 
knowledge. 

 
Teaching through 
the online course 

how to edit 
Wikipedia and 
how to make a 

quality 
contribution. 

 
 
 
 
 
 
 
 
 
 

What we 
create 

 
A community 

network. 
 

New partners.  
 

New material 
and projects 
designed by 
educators.  

 
Sense of 

belonging to 
WMAR’s 

Education 
Program. 

 
A publication on 

how to 
implement a 

successful 
online proposal. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Results in 
terms of 
Learning 

Better 
knowledge 

about 
Wikipedia 

and its sister 
projects. 

 
Improved 

knowledge 
about free 

culture and 
free licenses 

 
New 

educational 
proposals by 

educators, 
through the 

virtual 
course. 

 
Educators 
becoming 

editors.  
 
 
 
 
 
 
 
 
 
 

Results in 
terms of 
changing 

Action 
 

Educators and 
students 

becoming 
familiar with 
editing and 
improving 

content.  
 

Responsible 
use of free 
content by 
students. 

 
New projects 
as a results of 

the virtual 
course 

implemented 
by educators. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Results in terms of 
change to the 

Conditions 
 

Increased number of 
new editors in 

Wikipedia. 
 

Students contributing 
with quality editions in 

Wikimedia projects. 
 

Increased number of 
educational partners. 

 
Increased presence of 
WMAR’s Educational 

Program outside 
Buenos Aires. 

 
Consolidation of 

Wikipedia as a learning 
and evaluating tool 
among experts in 

education. 
 

Scaling up. 
 
 
 
 
 
 
 
 
 
 

Priorities 
 

 
 

 
To generate 
new 
educational 
practices by 
teachers. 

 
To achieve 

easy learning 
replicability 

 
To engage 

new members 
within de 

Wikimedia 
Community 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assumptions External Factors 

Evaluation 
Identification – Design – Implementation – Completion/Follow-up 

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf  (Retrieved 6/22/2013) 

OUTCOMES - IMPACT 
  Short term  -    Intermediate     -       Long-Term         

http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf

