
ThursdayRoom B Room D Friday Room A Room E Room D Room B Saturday Room A Room E Room D Sunday Room A Room E Room D

room
setting Block U-shape

room
setting

Amphitheater (facing
the windows), 140

empty, no chairs and
tables U-shape, 35-40 Block

room
setting

World Café (6 tables,
a 10 persons, chairs at
the side, leave the
stage)

Big circle of chairs, in two
rows, 60 seats U-shape, 35-40

room
setting Amphitheater, 140 Theater, 60 U-Shape 35-40

09:00 09:00 Walk-in,
Registration,

Coffee

09:00 Walk-in, Coffee 09:00 Walk-in, Coffee
09:15 09:15 09:15 09:15

09:30 09:30 Welcome &
Introduction

09:30 Welcome! 09:30 Welcome!

09:45 09:45 09:45
8 Chapters Dialogue

II
(Kira Krämer, Nicole

Ebber)

20  Best
practice/Sharing is
caring (Lori Phillips,
Dominic McDevitt-
Parks. Àlex Hinojo,
Dorothy Howard)

09:45 14 Affiliate selected
board seats I –

Q&A
(everyone)

10:00

AffCom
meeting

10:00

23 State of the
movement
(everyone)

10:00 10:00

10:15 10:15 10:15 10:15

10:30 10:30

AffCom
meeting

10:30 10:30 15 Affiliate selected
board seats II –

closed
(affiliates'
delegates)

18 How to measure
blood, sweat and

tears (Jaime Anstee,
Anasuya Sengupta,
Manuel Merz, Daria

Cybulska)

Software development
projects (Kiwix,

GLAMWiki Toolkit)
(Emmanuel Engelhart,

Michael Maggs)

10:45 10:45 10:45

9 Re-imagine the
movement (Alice
Wiegand, Phoebe

Ayers, Claudia
Garad, Ivan

Martinez, Cynthia
Ashley-Nelson,

Anasuya
Sengupta)

21 Let's make better
mistakes tomorrow

(Bartov, Hector,
Lepik,Vaidla,

Consonni)

10:45

11:00 11:00 11:00 11:00

11:15 11:15 11:15 11:15

11:30 11:30 Break 11:30 Break 11:30 Break
11:45 11:45 11:45 11:45

12:00 12:00
7 Chapters
Dialogue I

(Kira Krämer,
Nicole Ebber)

(room set-up
theater)

12:00
26 User generated

advocacy
(Dimitar Dimitrov and

others)

12:00

16 AffCom session
(AffCom)

10 Your organisation
and hiring staff

(Jessie Wild, Michal
Lester, Christian

Keating)

19 Progam evaluation
(Jaime Anstee,
Edward Galvez)

12:15 12:15 12:15 12:15

12:30 12:30 12:30 12:30

12:45 12:45 12:45 12:45

13:00

Evaluation
workshop

13:00

Lunch

13:00

Lunch

13:00 (buffer)

13:15 13:15 13:15 13:15

Lunch
13:30 13:30 13:30 13:30

13:45 13:45 13:45 13:45

room
setting Amphitheater, 140 Theater, 60 U-shape, 35-40

room
setting

World Cafè (see
above, leave the
stage) theater U shape 14:00

14:00 14:00

12 Conflict of
Interest

(Asaf Bartov,
Stephen LaPorte)

22 Moving from
Ideas to

Experiments
(Jessie Wild)

14:00

13 Meet the WMF
Board of Trustees

(room set-up
theater)

room
setting Amphitheater, 140 Theater, 60 U-Shape 35-40

14:15 14:15 14:15 14:15 4 Diversifiying
Fundraising Models

(Kaarel Vaidla,
Douglas Scott,

Ichsan Mochtar,
Stu West)

11 Learning,
development and

training in Wikimedia
organisations

(Markus Glaser,
Chris Keating, Alice

Wiegand)

27 Wikimania (Ed
Saperia, Garfield

Byrd)

14:30 14:30 14:30 14:30

14:45 14:45 14:45 14:45

15:00 15:00 (buffer) 15:00 15:00

15:15 15:15 15:15 15:15 (buffer) (buffer)

15:30 15:30 Break 15:30 Break (room set-
up amphiteahter) Break 15:30 Break

15:45 15:45 15:45 15:45 28 Future of
WMCON (Nicole

Ebber, Asaf Bartov,
Carlos Colina)

16:00 16:00
1a FDC Feedback

Session
(FDC)

25 Lessons learnt
on huge projects:

Wikidata
(Abraham

Taherivand, Lydia
Pintscher)

17 Community
Liaisons

(Erica Litrenta)

16:00
1b FDC Feedback

Session
(FDC)

6 Strategy in
Wikimedia

organisations
(Simon Knight,

Markus Glaser, Àlex
Hinojo, Jan-Bart de

Vreede)

2 WMF and chapter
Grant programmes
(Asaf Bartov, Marek
Stelmasik, Charles

Andrès)

16:00

16:15 16:15 16:15 16:15

16:30 16:30 16:30 16:30
Wrap-up and bye16:45 16:45 16:45 16:45

17:00 17:00 Wrap-up 17:00 Wrap-up 17:00

17:15 17:15 17:15 17:15
17:30 17:30 17:30 17:30
17:45 17:45 17:45 17:45
18:00

Registration, Get-
together and dinner
snack at Wikimedia
Deutschland's office

18:00 Get-together and dinner snack at
Wikimedia Deutschland's office

 
 
 

Karaoke

18:00 18:00

Get-together and dinner snack at
Wikimedia Deutschland's office

18:15 18:15 18:15 18:15
18:30 18:30 18:30 18:30
18:45 18:45 18:45 18:45
19:00 19:00 19:00 Party at Frannz Club (http://frannz.com/) 19:00
19:15 19:15 19:15 19:15



19:30 19:30 19:30 19:30
19:45 19:45 19:45 19:45
20:00 20:00 20:00 20:00

open
end

open
end

open
end

open
end


