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Agenda

● Telugu Wikipedia 2012 Goals and Strategies
● Qualitative Assessment
● Strategy wise updates

● Other Wikis highlights
● 2013 priorities
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Goals & Strategies-2012 -Qual.Assessment

● Goals

– Page views of 4.5 Million (peak of Feb 2010) per Month

● Strategies

– Stabilize Infrastructure: Mobile pages, Input methods, Tech 
wikipedians

– Increase participation: Weekly colloboration, Regular webchats, 
Focus on few  projects, Wiki Academy at Cities and Towns, Wiki 
Takes towns, Timely recognition

– Improve Quality:Improve First page, Recruit new admins,

– Increase Reach : Team for Communication, Press relations, Use 
Facebook, State level meetup

– Encourage Innovation: Off line CD and others

 -           G&S Outcomeofweekly webchatsoveramonth bywikipedians
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Telugu Wikipedia at a glance 

         No significant improvementinEditorsandtheircontributions
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Telugu Wiki Activity Index

● Product of Edits(in K) and Page views(in 
M)

         16%reductionfrom2011.Yetto reachcriticalpoint
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Stabilize Infrastructure

– Mobile pages, 

– Input methods,

– Tech wikipedians

       No growthin TeluguTechWikipedians.
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Telugu Unique Visitors Estimate

● Estimate: 47,833 -1,63,991 
● Lower estimate :Page views  /Average 

page views per visitor in a month of  global 
wiki

● Upper estimate: From India census of 
house holds with internet access  and 
typical % of wikipedia reach

● Compares with readership of Monthly-
Weekly magazines
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Improve Quality

● Improve First page, ...Done
● Recruit new admins,...Done
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     ImprovedFirstPageandSupportPages
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Increase participation

● Weekly collaboration … Ineffective

● Regular web chats... None after the initial round

● Focus on few  projects,.. AP Districts successful

● Wiki Academy at Cities and Towns... 2 done 

● Wiki Takes towns.... Not taken up

● Timely recognition.... Appreciation on crossing edit 
milestones at 25,100 and Medal for crossing 500 
edits given
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Project approach for  revising  AP Districts

          Increasein Bclassarticlesfrom 6to17
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Editor Activity

      NetIncreaseinEditorActivity insignificant
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Outreach-2012 

● Wiki Eleven Celebration at Hyderbad

● Weekly Electronic Web chat initiated towards end 
of Dec-11 to define Goals, strategies and actions 
to reinvigorate Telugu Wiki Projects

● Irregular Monthly meets at Hyderabad

● Wiki Academies at Dravida University and IIT 
Madras
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Increase Reach

● Team for Communication, Not done
● Press relations,..Adhoc
● Use Facebook,.. Page did not get popular
● State level meetup..Not done.
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Other Telugu Wiki Projects
● Wiktionary: WOTD 

launched, Lot of new 
words added

● Wikibooks: No 
Progress 

● WikiSource: Proofread 
extension launched. 
150 pages of a book  
textified

● Wikiquote: Not known
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Other Observations

● Insignificant change Active and Very 
Active editors

● Top editors not keen to participate in 
discussions to resolve conflicts.

● Few editors who took a break have 
become active thanks to the 2012 
campaigns

●
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2013 priorities

● Need to do outreach in colleges  targetting 
non technical students.

● Need to do mini wiki academies with 
portable tablet computer based labs in 
informal  settings in apartment complexes, 
offices to spread the awareness.

● Need for strengthening Telugu SIG and 
partnering with linguistic and NGO 
organisations
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