Wikimedia Foundation®* Board of Trustees:

Why should you care?

* WMF from now on



IIpocTpoueHi miBeAeHHA MACYMKIB ¥ PY-BiKi [pen. | Qonau temy ]
€ B py-BiKi Taka cTopiHka ru:Kateropus:Bukunegua:MpocpoyeHHbie nogBedeHWA UTOTCE NO yAaneHWo cTpaHuy. TaM Ha nepluii noaudii, Bxe Ginblue poky, 3 19 keiTHA 2015
Haw 3eMnsak ru:TumoLweHko, Makcum Onerosuy.

U moxke WMF Board BnnuHyTH Ha HenopoBcTBo, KONU MigcyMKW MO KUBKWX NIOAAX He NigBoAATLCA Binblue poky, TUM caMUM 3aBAaKYM TAKUM NIOAAM MOpanbHy UKoAY ?
--Perchanych (talk) 06:32, 3 August 2016 (UTC)

Kateropii (+*): (+)

Lito cTopiHKY BOCTaHHE 3MiHeHo: 06:32, 3 cepnua 2016.

TeKCT AOCTYNHMA Ha yMoBax niyensii Creative Commons Attribution-ShareAlike; Takox MOXyTb QIATH LoAaTKOBI yMOBKW. [leTanbHilwe AME. YMOBWM BUKOPHCTAHHA.

Nonituka koHdineHuiiinocTi [Mpo Meta BigmoBa Bia BianosiganbHocTi  Po3pobHuin  Kykn MobinbHwi surnan L8 woiciaena | | (el Povered by

This request is from a Ukrainian Wikipedian, asking if the
WMF board can influence Russian wikipedians to take care
of their long overdue (more than a year now) deletion
requests

And the answer is...



What does the WMF board not do?



The WMF Board of trustees does not...

e .. directly intervene with community decisions (like
handling long overdue deletion requests on a certain
wiki)

e ...rule on content (WMF Board members cannot
influence the decision to keep, modify, or delete articles
or photos)

Read more here: https://wikimediafoundation.org/wiki/Bylaws#ARTICLE_1V_- THE BOARD_OF_TRUSTEES



https://wikimediafoundation.org/wiki/Bylaws#ARTICLE_IV_-_THE_BOARD_OF_TRUSTEES

The WMF Board of trustees does not...

e ...act as a court of appeal (if your or your affiliate’s grant
proposal was not funded, you should not go to WMF
board to get even with the Resources team; likewise,
disputes between users and affiliates are not settled by

the Board either)

Read more here: https://wikimediafoundation.org/wiki/Bylaws#ARTICLE_1V_- THE BOARD_OF_TRUSTEES



https://wikimediafoundation.org/wiki/Bylaws#ARTICLE_IV_-_THE_BOARD_OF_TRUSTEES

The WMF Board of Trustees does not...

e ...know all the Movement history. Neither as a group,
nor as individuals

e .. follow all communities discussions, all the time

o ..efc

Read more here: https://wikimediafoundation.org/wiki/Bylaws#ARTICLE_1V_- THE BOARD_OF_TRUSTEES



https://wikimediafoundation.org/wiki/Bylaws#ARTICLE_IV_-_THE_BOARD_OF_TRUSTEES

So, what does the WMF board do?






The Board of Trustees oversees the Wikimedia
Foundation and its work,
as its ultimate corporate authority

Read more here: https://en.wikipedia.org/wiki/\Wikimedia_Foundation



https://en.wikipedia.org/wiki/Wikimedia_Foundation

Well, that cleared it up!



So, the Board oversees the governance of Wikimedia
Foundation, how its mission -
to empower and engage people around the world to
collect and develop educational content under a free
license or in the public domain, and to disseminate it
effectively and globally -
IS accomplished, and what it needs to do or change to
make more progress on it

Read more here: https://en.wikipedia.org/wiki/\Wikimedia_Foundation



https://en.wikipedia.org/wiki/Wikimedia_Foundation
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The WMF Board of Trustees...

e ...approves a long-term strategic plan

O

O

iIn April 2009 a long-term strategic planning process
for the Foundation was initiated

October 15, 2010 the Wikimedia 2010-15 strategy
plan was approved, including the Visual Editor
project, emphasis on mobile technology, and the
expansion of WMF staff to create community-facing
departments
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Through 2015, the Wikimedia Foundation will:

1.Encourage the health and growth

of Wikimedia communities and the
projects they sustain.

Develop new features and tools,
such as a rich-text editor, enhanced
navigation, and social functionality,
to make editing easier and more fun.

Support the recruitment and
acculturation of newer contributors by
encouraging a welcoming environment
on the Wikimedia projects, as well as
supporting community leaders who

are eager to serve as recruiters, guides
and mentors for newer volunteers.

Encourage diversity by conducting
outreach among groups that have the
potential to bring new expertise to

Create products and services that
support affiliation and excellence
among Wikimedians.

2. Expand Wikimedia's global footprint

through catalytic investments and
chapter support.

Design and deploy catalyst teams
to pilot activities spurring growth in
readership and editing in the high-
priority areas of India, Brazil, and
the Arabic-speaking areas of the
Middle East and North Africa.

Support Wikimedia chapters with
financial or other assistance to enable
them to serve their local Wikimedia
communities effectively, and contribute

S A R s an e s |




The WMF Board of Trustees...

e ...approves policies. And the policies “may not be
circumvented, eroded, or ignored by Wikimedia
Foundation officers or staff nor local policies of any
Wikimedia project”

O O O O

New privacy policy (2014)

Biographies of living people (April 2009)
Licensing policy (2007)

etc



(® @ | httpsy//wikimediafoundation.org/wiki/Resolution:Licensing_policy c C‘eﬂotuyp(

Website.
Bylaws
Values
Policies Resolution [edit]
Resolutions ' o Y . -
Annual Report Whereas the mission of the Wikimedia Foundation is to "empower and engage people around the world to collect and develop educational content under a free
Financial reports and content license,”
Form 990

e e 1. All projects are expected to host only content which is under a Free Content License, or which is otherwise free as recognized by the 'Definition of Free Cultural
Moermant silates Works' as referenced above.

2. In addition, with the exception of Wikimedia Commons, each project community may develop and adopt an EDP. Non-free content used under an EDP must be

Wik

ey identified in a machine-readable format so that it can be easily identified by users of the site as well as re-users.

Recent changes 3. Such EDPs must be minimal. Their use, with limited exception, should be to illustrate historically significant events, to include identifying protected works such
oy " as logos, or to complement (within narrow limits) articles about copyrighted contemporary works. An EDP may not allow material where we can reasonably

TNYEXpPO]

et Spaar expect someone to upload a freely licensed file for the same purpose, such as is the case for almost all portraits of living notable individuals. Any content used

Download as PDF under an EDP must be replaced with a freely licensed work whenever one is available which will serve the same educational purpose.

Printable version 4 Media used under EDPs are subject to deletion if they lack an applicable rationale. They must be used only in the context of other freely licensed content.
Taols 5. For the projects which currently have an EDP in place, the following action shall be taken:

What links here « As of March 23, 2007, all new media uploaded under unacceptable licenses (as defined above) and lacking an exemption rationale should be deleted, and

Related changes existing media under such licenses should go through a discussion process where it is determined whether such a rationale exists; if not, they should be

Upload file deleted as well.

Special pages s x : : :

6. For the projects which currently do not have an EDP in place, the following action shall be taken:
Permanent link
Page information » As of March 23, 2007, any newly uploaded files under an unacceptable license shall be deleted.

« The Foundation resolves to assist all project communities who wish to develop an EDP with their process of developing it.

» By March 23, 2008, all existing files under an unacceptable license as per the above must either be accepted under an EDP, or shall be deleted.

Passed with 7 supporting, 23 March 2007.



The WMF Board of Trustees...

e ...oOfficially recognizes chapters and thematic orgs

o e.g. Wikimedia Armenia was recognized as an
official Wikimedia chapter unanimously in March
2013

e ...can have ideas... and change its mind!

o e.g.in June 2011 it proposed to create a personal
image hiding feature; eventually the BoT dropped the
iIdea



The WMF Board of Trustees...

e ...decides on what persistent problems we want to
dedicate our time, efforts and resources to solving

o Gender Gap (both in contributors and
content/coverage)

o Harassment, especially by established contributors,
is still tolerated on many of the projects

o Enabling mobile contributions

o etc



So, what else might the WMF board do?



The WMF Board of Trustees should...

e ...improve its own work

o [[Board governance committee]] will be working on
that for the next <s>12</s>10 months

e ...commit to more transparency

o At the beginning of 2016 a page [[Wikimedia
Foundation transparency gap]] was created to
identify the issues, and the Board’s lacking
transparency is among them



The WMF Board of Trustees should...

e .. .foster the creation of a strategy for the movement

o one of the priorities for 2016
[[mailarchive:wikimedia-1/2016-June/084627.html]]

e ...make sure that we have means to support the
operations and activities of the Wikimedia projects in
perpetuity

o December 9, 2015: Establishment of Endowment



The WMF Board of trustees should...

e ...work on other “strategic” things, like...

o Active volunteer engagement with questions and
tasks facing the board is welcome!



Questions so far?

ntymkiv@wikimedia.org
[[user.antanana]] / [[user:NTymkiv (WMF)]]



mailto:ntymkiv@wikimedia.org
mailto:ntymkiv@wikimedia.org

Issues to discuss

e Transparency and Communication
e Strategy / WMF identity

e Movement Affiliations



