HEADQUARTERS | RESTRICHED
U.S. STRATEGIC BOMBING SURVEY
(Pacific)

Tokyo
2 Nov. 1945

I TERROGATION NO. 3357 .

Division of Origing Y

-
-

subject: Japanese Army Air Force g
Perscnnel interrogated and background of each!

" Colonel BAYASHI, Junji -~ Chief of Staff of 51 Training Flying Divisions
located at Gifu Hanshu. A graduate of the Military Academy (West Pcint of Japan)
Col. HAYASHI has been in the army for 26 years. His training included 1l
months flight training at Tckorozawa 4lr Schocl, and upon ccmpleticn was com=
missioned and essigned to the 5th Alr Reconaissance Regt in Fermcse (which later
became 5 Hikosentai). He held numercus poste inecluding an assignment at Tachi-
Kawa Hiko Gekko (Air Sehool) for 3 years, an instructorship at akenc Hiko Gakko
for 3 years, as a Squadrcn Leader in 6 Hikosentai for 2 years, and aa instructor-
ship in eir tactics at the Officer's School for 7 vyears. In 1937 he was grad-
uated from the Army War Ccllege. He was assigned to the Utsuncmiya Hiko Gekko
for 1 year, was CO of 31 Hikcsentai until March 1943 when he became head cf the
student body at the air officers schocl. In May 1944 he became C of 8§ of Ol
Kyciku Hikcehidan and held that pcst until the end of the war.

EVALUATIONt: This officer was extremely intelligent and excepti:nally well in-
formed even on subjecte sutside his immediate field, because cf his wlde range
cf experience and general knowledge of the Air Forces, He is well regarded by
his contemporaries as twe cother officers in different interrcgations when gsked
tc supply the name of a men gble tc answer questions on a variely cf subjects

racommended Col HALaSHI. The informaticn cctained herein is regarded as
reliable.

Where Interviewed: USSBS Regional HQ #1 at Nagoya.
Interragator: Captain John C. West.

Interpreter: i1st Y. Richard Sneider.

Summarys
A discussion was held on the defects in the JAAF wartime Training
Program and its effect on the quality of army pilots. Cclonel HBAYASEI
was alsc able to anewer gquesticne on nilot etrength at various times.
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INTERROGATION NO. 357 Contld. . RESTRICTED
Q. How meny onilcts did the Japanese Army A1r Forces have in 19377
A. approximately 500 pilctise.

Ge HOW MLy flying hcurs Ai1d the average pilct of this periocd have?:
i. At least 300 hours.

Qe What was the pilot strength of the JAAF in 19417

A. About 2000 pilcts.
Q. How many hcurs did they have?
A, About the same as 19%7 .... the ordinary pilct had at least 300 hours.

Q. What was the plan cf expansion with respect tc pilct personnal gtrength at
the time of the outbreak of wart

4. They planned 5000 pilcts by 1942.

Q. Hew many aid they actually have by 19421

A. They actually had cnly 2000 pilcts by this time.

Q. Why d&id they £24il1 to achieve the zcalt

4. Because c¢f a shertagze of teachers, planes, and facilities.
Q. iere any siteps taken tc correct this shcrtage?

A. Yes, we expanded our number of schcels and training uaits with a commensu=
rate increase cf instrucicrs.

ke dJust h-w was this dcne?

A, Well, in the winter of 1941, we crgenized 10 additicnal training units

(Kyciku Hikcrentai). These started functicning early in 1942, but we also

formed 10 mcre training units from ccmbat units. In ad’iticn, the ccpacity
cf existingz training units wes expandel.s

Q. dJust what effect did this recrganized tpaining nprcgram have ci pilct
strength?

A. By the end of 1943, we hed 5000 pil-otse

&e What was the «itusticn by mid-1944?

A. We had slightly mcre then 5000 pilots.

Q- Did yru ccnsider this cutput satisfactory?

A, Nc. By this time we had started losing pilcts 1in ccmbat, 8¢ We had to ex=-
pand. the training prograil still movre.

Q. Just hew did you de this?

A, We added the Operational 4raining units, (Renseil Hiketai) end formeld more

training (Kyrilku) unite. We alsc redesignated the Kyoiku Hikcrantal Kyoiku
HikCtait

Qe Hcw many pilcts then did ycu have by the end cf 19441

'A. We had 5000 in Japan and Korea. ] think therc were about 2000 cutetde tho

Ccuntrye

Q. Does this include pilots lcst in the Piliopinest?
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Ae Yes, I dcn't know how many pilots we lcst there, but the 2000 fizure covers
all cutside the homeland in late 1944 exclusive of losses.

Q. How about the quality of pilets during these recrganizations and expansions?
A. The quality of pilots steadily decreased as the war progressed.
Qe Specifically, what were the reasons for this decline in quality?

A. Basgically, the chief reascn was a lack of training. We were nct able to give
them encugh flight instruction.

Q. Can yeu give us the flying time which a student received prior to 1941 as
compared to the war-time instruction?

4., Prior to 1941, a student received at least 100 hours in fundamental (element~
ary) instruction. In 1944-45 we were able to give him only 40 hours in this
(Renshu) phese of training. The other phases (Advanced and Operational) likewise
decreasdd in length....ecach of these two phases consisted eof but 30 hours each
by the end of the war, giving the finished pilot only 100 hours....just what he
would have received in his elementary training prior to the war.

Q. What were the limiting factors which caused this decrease in pilot quality?
A. There were severalz Decrease in flying hours becauses

We needed large quantities of pilots in a hurry, so We cut
down the hours;

By early 1944 our fuel supply had becoms limited and this
shortage became progressively worse;

We had to take in large quantities of trainees and thelr
quality was not up to our pre-wer standards;

We still did not have enough instructors. Ve had to assign
more and more cadets per instructor. In addition the
gquality of the instructors declined.

We were clso limited in our number of aircraft available

for training purposes.
Q. How were instructors chosent
A. Pirst of all, naturally, we tried to get the best men. However, long combat
service was & considerable fzctor and we tried to use men who had been wounded

in battle and were not physically fit for for combat. Also men who graduated
from flying school but were not fit to stand the rigors of combat.

Q. .Did you have any fixed rotation policy for pilots?

A. NO.

w. Which of these groups do you consider made the best instructors.

A. The men wvho had seen combat.

Q. What was the effect of Allied bombing ca training?

A. The training program was cut 30%. -

Q. What were the chief reasons for this cut?

A. The bombing did two things: (1) It made trainiag flights dangerous parti-
cularly after fighters were in range of our eirfields; and (2) our planes had
to ba dispersed which consumed time and fuel.

Q. Were trecining units ever used for interceptiont?

A. No. They were no good for that.

Q. Were instructors from training units aver used for thig purposel

RESTRICTED
357 ~3—




 INTERROGATION NO. 357 Cont'd. . RESTRICTED

........
________
e el

A. A little, chiefly in February, March of 1945 in Kyushu and the Osaksa and
Segaml areass. -

Qe What units did they come from?
A. From 11, 10 and 1 Rensel Hikotai, respectively.

Qe What percentage of instructors were used?

A. About 60% were assigned for this duty.

Q. Were there any breaks in your training progrem in the latter stages of the warg

' A. Yes, in Aoril of this year we had virtually to cease all training. We re-

sumed our training after June, but I think the 53rd Koku Shidan in Korea stopped
altogether,

Q. What was the reason for this bresk in training?

A. Chieflyptit was lack of fuel.
@+ Did your division ever have any tactical assignment?

A. Yes, we were included in a tactical plan issued by Kokusogun oa 15 April 1945 "
which said that when the invasion came we were t0 begin an all-out fight.

Qe Just what was your divislon'!s part in this plan?

A. We were assigned the defense of a part of Honshu. All our planes were 1o

become converted to specicl attack planes through the addition of bombing racks
and equipment. (A special domb sight)

Q. Just how many plenes would you have been able to mobilize from your division?

A. We would have been abletto equip 750 planes and furnish an equal number of
pilots.

Q. How would these have VYeen used?

A. Of the 7?50 plenes, all but 180 were to be shipped to other units, The re-
maining 180 would be used by us when the situetion became desperate.

Q. What type units were ycu to ship your planes to?

A. 1 think they were going to numbered special attack units.

Qe Did you ever actually ship any plé:nes?

A. Yes, we had shivped 72 planes (and pilots) by the time the war ended.

Q. Do you think these pilots would be successful as special attack pilots where—
: as they were no good as interceptor pilots?

; A. Yes, they would have been all right as special attack pilots because that
. takes little training.

Qe How much training did the special attack pilot get?

A. BHe received 30 hours of basic treaining and 40 hours special trailaing.

Qe What did this 40 hours include?

A. JdNavigation, bombing, and night flying.

Q. How many units (training flying divisions) like yours existed?

A. There were three others.
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Qs Where were they?

A. The 52nd was at Kumegaya, Honshu, the 534 in Korea, and the 55th in Malaya.
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Q. Were all these wnits alike?
A. IP®MBink Sty 52, and 53 were alike., The 50th was differamt, but I don't
know in what respecis.

Q. What was the training strength of these divisions.

.A. Fach division with its gsubordinate units, had a strength approximately
750 Planesh :

Q. What was the output of finished pilots?

g Ao Abbut 300 pilots were graduated from aach division each 4 months.

Q. What percentage of the entering group failed to finish?

4. about 10% of the original intake failed to graduste. However, about 20% of
those pilots finishing werentt any good.

Qe Why did you let this poor 20% graduate?

A. We needed pilots.

Q. Did the number of failures decrease as your need for pilote increased, OT
did you have to relax your standards?

A. We relaxed our standards, but the percentege of failures still increased.

Q. What were your original physical standards?

A, Originally, the prosvective air cadet had to have good eyes and sars, be of
normal heéight and weighte...l don't know what the exact specifications were, but
. they had to be good healthy boys. However, each quelification became & little

casier as the war progresseéd.

Q. How about mental standards?

A. There was no lowering of mental standards during the war.

. Did the lower physical standards ceuse the increasing rate of failures and

bad pilots?

f. No. There was no relationshipe.

Q. Why the bad pilots then?
4. Because of the general taking in of personnel who were not adapted for

pilot training.
G. Did they have adaptability tests?

A. Yes, numerous ones.

4o What were they?

A. I don't know exactly. They were varied, all being rather technical.

Q. Where can we find out about them?

A. Some bureau at Koku Hombu was in charge of this....they ghould be able to

tell yOuUe

Q. Then in your opinion, the real reason for the percentage of bad pllots was
the taking in of personnel without properly serecening them?
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A. Yes, that's it.

Q. Where were these adeptablility teste given?

A. Preliminary tests were given in various areas, but the final test was alwaye

given in Tokyo in recent times.
Q. What catesories of persons did your organization train?

A. Regular Army Officers went through the Kyoiku stage, but not Rensel stage;
jeers received Renshu, Kyoiku

Reserve Officers and Regular non-commissioned off
and Rensel training in our units; Reserve non-commissioned officere were trained
by the Communications Ministry in thelr elementary (Renshu) stege.

Q. What pilots did this Communications Ministry use?

A. They used civilian pilots.

been one of the first group of

Qe One final question Colonel, You must have
graduation from the

pilots in Japan, why did you choose the aviation dranch after
Military Academy?

A. Because aven then I recognized that branch as being the most important.
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