Back to our roots:

United in Knowledge
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I listened and I learned...
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We are open communities’
of knowledge builders,
sharers and seekers.

1Using the word broadly, including users, affiliates, partners, readers, donors



A world in which every single

human being can freely
share in the sum of all

knowledge.



We are more than the sum of us



How did it work?
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e We give every human a voice, a unique
ability to make an impact

e We are uniquely open, free channel on
the internet

e We are united behind knowledge and
our innate human need to explore,
learn and share
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PEOPLE, INSTITUTIONS, ARCHIVES, DEVICES, PROGRAMS
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e 5 billion people are coming online in the next 10 years. The
majority will be using mobile devices or loT and be from Asia,
Africa, South, and Central America.

e The next generation of users are fast-moving, digital integrators
who use technology to learn, communicate, and create.

e Knowledge creation is changing. A.l. generates facts, putting
pressure on the quality of human curation; but has advantages.

e Knowledge formats are changing from long-form text to rich,
engaging media or short, simple summaries.

e Institutions are looking to share their knowledge and transform;
massive knowledge sets represent a huge opportunity.

THE WORLD IS CHANGING




What you told us: strategy consultation
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2,468 comments
1,295 people

86 countries
40 Wikimedia projects

20 languages

15+ languages translated

STRATEGY CONSULTATION







v Mobile

v Citations

v Improved Editing
v Editing tools

v Content quality
v Translations

SOME THINGS WE EXPECTED



International New Hork Times Business Day

Technoloayv

WORLD U.S. N.Y./REGION BUSINESS TECHNOLOGY SCIENCE HEALTH SPORTS OPINION

Fact-Driven? Collegial? This Site Wants You

By PETER MEYERS
Published: September 20, 2001

FOR all the human traffic that the Web attracts, most sites remain FACEBOOK
fairly solitary destinations. People shop by themselves, retrieve W TWITTER
information alone and post messages that they hope others will

) ] ) 3§ GOOGLE+
eventually notice. But some sites are looking for ways to enable

visitors not only to interact but even to collaborate to change the sites = ="
themselves. SHARE
[ PRINT

Wikipedia (www.wikipedia.com) is one such site, a place where 100

=

BUREAUCRACY AND CLIMAT




- Rich, immmersive multimedia experiences
- Engaging, interactive, modern UX

- Dynamic mobile experiences

- Sharing & social integration

- Translation & language capabillities

LOGGED OUT USERS WANT EVOLUTION






Wikipedia, I really really love you. I'have not muchto =~
offer or help but at least all I can say is a big THANK YOU. =
You are like a teacher to me... |

I found you all by myself cause I have a thirst for knowledge
that can't be stopped and you are one of those who is giving
1t to me.

2 _"il"b‘ ﬁ ) , N L
:‘gometlﬁ@s; [like to add my story but I amynot a famous

. person to be part.of you. I only can /be part’of your students

and enjoy using you. Hopefully, someday L canbe a great
help.” |







Where is the WMF going?

©



A world in which every single

human being can freely
share in the sum of all

knowledge.



Technology +

CALL TO ACTION




Technology

HOW DO WE GET READY?




Paragraph ~ A~ (& 6k Cite 3= ~ Insert = 2

as reelected president in November 2012 defeating Republican nominee Mitt Romney,
anuary 20, 2013. During his second term, Obama has promoted domestic policies relate
y Hook Elementary School shooting, and has called for full equality for LGBT Americans
s which urged the Supreme Court to strike down the Defense of Marriage Act of 1996 ai
utional. In foreign policy, Obama ordered U.S. military involvement in Iraq in response to
er the 2011 withdrawal from Iraq, continued the process of ending U.S. combat operatio
normalize U.S. relations with Cuba.

CITATIONS



Reduce human
reassessment

)
9= 70 Detect bad edits

93%

REVSCORE ARTICLE QUALITY ASSESSMENT


https://meta.wikimedia.org/wiki/Research:Screening_WikiProject_Medicine_articles_for_quality%20http
https://meta.wikimedia.org/wiki/Research:Screening_WikiProject_Medicine_articles_for_quality%20http
https://meta.wikimedia.org/wiki/Research:Screening_WikiProject_Medicine_articles_for_quality%20http
https://meta.wikimedia.org/wiki/Research:Screening_WikiProject_Medicine_articles_for_quality%20http

MOBILE



HOW CAN WE HELP YOU ENGAGE?
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Process improvement: A team exercise

Board of Trustees
Community Advocacy
Community Liaisons
Engineering

Legal

Wikimedia Community

Account unification (SUL)
Clean data

Election process
SecurePoll improvements
User experience

2015 ELECTION WORK



6000 —— 2013 by

period
— 2015 by
4500 period
— 2015 total
g ~— 2013 total
S 3000
[e]
I*=
1500
0

3 6 9 12 15

Day of voting (12 hour increments)

Note: The big spike on day 11 is the result of a mass reminder email sent by the team.

2015 ELECTION TURNOUT




WHAT NEW THINGS CAN WE MAKE?




Increasing creation rate ~1 OX

175 on first week — 1161 on last week

708
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On average, personalized
recommendations increase article
translation activation rate by

0%



Experiment & Adapt
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1Using the word broadly, including users, affiliates, partners, readers, donors



A world in which every single

human being can freely
share in the sum of all

knowledge.
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UNITE & INTEGRATE YOUR WORK
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From Wikipedia and the sister projects —
open engine of all knowledge

...where people, institutions and computers
around the world contribute and discover
knowledge on Wikimedia every day, on every

platform, in their own language.



A world in which every single

human being can freely
share in the sum of all

knowledge.



Thank you!
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