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Agenda

● Welcome and introduction 
to agenda

● Movement update 
● The Compact Language 

Links project
● Executive update
● Questions and discussion
● Wikilove



Movement update



Wikimedia Foundation highlights
● Community event grant funding. $124,000 in funding was approved for 7 community 

conferences and events scheduled between July and November 2018. Many will focus on 
retaining and recruiting new editors, anti-harassment tools, and structured data on 
Commons. 

● Mapframe feature. The mapframe feature, which allows for embedded interactive maps, has 
been deployed on English Wikipedia. Contributors have been building modules and templates 
to help support the development and adoption of the new feature. 

● Most Cited Works. The Wikimedia Foundation’s dataset and analysis of the most cited works 
on Wikipedia across languages was covered in WIRED and several other media outlets. 

● Summer of Code. As part of the Google Summer of Code 2018, the Wikimedia Foundation 
accepted 12 students who will work on projects with the help of 22 mentors.  

https://www.mediawiki.org/wiki/Map_improvements_2018
https://blog.wikimedia.org/2018/04/05/ten-most-cited-sources-wikipedia/
https://figshare.com/articles/Wikipedia_Scholarly_Article_Citations/1299540
https://summerofcode.withgoogle.com/organizations/5743496112111616/


Coming up in June

● Wikimedia Foundation turns 15! On the 20th of June, the Wikimedia 
Foundation will celebrate its 15th birthday. 

● Wiki Loves Pride. In June, Wikimedia communities around the world will be 
improving knowledge about LGBTQ-related topics on Wikipedia and 
Wikimedia projects. 



Compact
Language

Links



GOAL:
Make access

to knowledge
in different languages 

easier



Problems:
● Too long
● Can’t be ordered in a 

universal way because 
alphabets are different

● Less than 1% of readers 
click them

● User tests confirmed that 
many are not aware of the 
list and have hard time 
finding languages

Before
Lots of languages to scan



Hiding the links to all the languages by default. 
Part of Vector. Brought clicks down by 75%. 

Reverted

A redesign attempt: 
2010



Before and after
Before: lots of language to scan After: the languages you use



Solutions:
● A compact list shows that 

some languages are there
● The most likely languages 

are shown initially: Mainly 
by operating system and 
country

● All languages are available 
with one click

● Once clicked, languages 
are prioritized

● The search box works in 
any language

After
After: the languages you use



Search and grouping



Initial list built according to:
● Languages you clicked 

previously
● Web browser
● Babel boxes
● Country
● Languages mentioned in 

the page
● Featured articles
● Major world languages

Language priority



● 2014: beta
● 2016: out of beta

gradually for all except
the top 5 languages

● 2017: out of beta
Dutch, Swedish, French,
German

● Throughout the whole 
time: collecting feedback,
fixing bugs,
improving design

● February 2018: English

Deployment timeline
After: the languages you use



Impact
After: the languages you use

From February to March 2018:

● 9.4% increase in visits from English to other 
languages using the language links.

● 45% increase in visits to all languages 
coming through language links.

● More than 1% of the users click the links:
2016: 34 Wikipedias
2018: 275 Wikipedias

Overall:

● 98% increase in visits to all languages 
compared to June 2016 (before starting to go 
out of beta) 



To make sure the feature has positive impact, and prepare for further improvements, we made an 

auto-updating metrics dashboard with the Analytics team at 

https://language-reportcard.wmflabs.org/interlanguage/ 

Dashboard

https://language-reportcard.wmflabs.org/interlanguage/


Navigation to:

Albanian
Hindi
Swahili
Tagalog
Tamil

since Jan. 2017

Dashboard



● 日本語, japanese, nihongo, 
יפנית
→ 日本語

● ქართული, georgian, 
грузинский, kartuli
→ ქართული

● español, castellano, اسپانیایی
→ Español

● hindi, ǑहÛदȣ, хинди
→ ǑहÛदȣ

Thanks to the CLDR!

Search in any language
Search with any keyboard



We can now know which articles are readers looking for in their languages and cannot find. This will 

help editors translate articles that are in demand.

The search box makes 
new things possible



● Languages in which there is no Wikipedia yet!

● Popular topics: movies, topics of Google Doodles, news events

● Articles with different ontology: E.g., the Russian Wikipedia has two articles about World War II, 

and one of them is not linked to the English Wikipedia, because only one article can be linked

● Articles that were deleted �� 

What translations are 
people looking for?



Interlanguage links: 
future



All of them will require user research, design, implementation, discussion, testing, and deployment.

Disclaimer:
These are early ideas!



Currently the interlanguage links show the autonym: The name of the language, written in that language. 

For example, Deutsch (German), 中文 (Chinese), etc. For many people it can be useful to also see the 

name in their own language.

Show both language 
names



We currently have the gear icon (language settings), “Edit/Add links” (Wikidata), and “More” 

(interlanguage links). They could be redesigned and unified.

Cleanup of the 
interlanguage area



Currently the user needs to scroll down to see the links. Moving the links to the top of the page may make 

them more accessible. This will require careful analysis of usage of other components on the page.

Move the links
higher up



Some languages have variants, most notably Chinese (Simplified, Traditional, etc.) and Serbian (Cyrillic 

and Latin). This is currently done at the top of the page. Usage analysis shows that many people try to 

switch the variants using Compact Language Links, so maybe it could be integrated.

Switching language 
variants



The mobile website, the mobile apps, and the desktop site have different implementations of 

interlanguage links. The metrics, the design, and the implementation should be as unified as possible, 

with only the necessary platform adaptations, and serve the same goal: Make access to knowledge in 

different languages easier.

https://www.mediawiki.org/wiki/Interlanguage_links/Implementation_comparison

Common design for 
mobile and desktop

https://www.mediawiki.org/wiki/Interlanguage_links/Implementation_comparison


Currently we only show languages in which the current page is available. It would be better to make all 

languages directly accessible from all the pages, but we need to design how links to non-existent pages 

will look like, and where will they lead. This may have integration with major Wikimedia features, such 

as Wikidata, Article Placeholder, Content Translation, and others.

Show all the languages 
on all the pages



Let’s remember the GOAL:
Make access

to knowledge
in different languages 

easier



● General info and FAQ: 

https://www.mediawiki.org/wiki/Universal_Language_Selector/Compact_Language_Links

● Blog post about the deployment: 

https://blog.wikimedia.org/2018/03/08/compact-language-links-launch/

● Different platforms: 

https://www.mediawiki.org/wiki/Interlanguage_links/Implementation_comparison

Useful links

https://www.mediawiki.org/wiki/Universal_Language_Selector/Compact_Language_Links
https://blog.wikimedia.org/2018/03/08/compact-language-links-launch/
https://www.mediawiki.org/wiki/Interlanguage_links/Implementation_comparison


THANK YOU



Executive update 



May 31!

● Annual planning
● Strategic direction
● Wikimedia events
● Donor love
● Equity in all things



FY18-19
Annual 
Plan
Audit Committee: June 5
Board Meeting: June 12



Foundation priorities*
By Goals Final draft

Evolve systems and structure 24.04M 26%

Grow new content and contributors 18.61M 20%

Increase reach and audiences 4.7M 5%

Other: Program** 26.32M 29%

Other: Non-program*** 18.47M 20%

Total 92.14M 100%

35
* Draft: Final numbers will be updated after June 12
** Other: Program includes Core and currently resourced programs not included within the 3 goals.  
*** Other: Non-program  includes budgeted Core non-program expense not captured within Evolve Systems and  Structures.  



#WIKIMEDIA2030



Phase II core team

Nicole Ebber: Program 
Manager, Movement Strategy

Anne Kierkegaard: 
Project Assistant 

Anna Lena Schiller:
Thought & Process Facilitator

Kaarel Vaida: Architect, 
Movement Strategy

Bhavesh Patel: Process Support 
Lead, Movement Strategy

Knowledge & Information 
Manager, Movement Strategy

Project Manager, Movement 
Strategy



Key Thematic Areas
Roles & 
Responsibilities 

Revenue 
Streams & 
Resource 
Allocation

Diversity & 
Inclusion

Partnerships 

Capacity 
Building 

Community 
Health

Technology Advocacy 



Working Groups 
● Composition

○ One working group per Thematic Area 
○ 10-15 members from across the movement and beyond
○ Ensure diversity, representation and expertise 

● Responsibilities:
○ Groups will develop recommendations for how we evolve
○ Recommendations will be developed in the open 
○ Groups will define their own workflows, governance and timelines 



CC by SA 4.0, Hanna Petruschat

WikiIndaba



CC by SA 4.0, Cornelius Kibelka



CC by SA 4.0, Owula kpakpo



CC by SA 4.0, Wikimedia Deutschland 

WMCON



CC by SA 4.0, Wikimedia Deutschland 



CC by SA 2.0, Sebastiaan ter Burg 

CC Global
Summit



CC by SA 4.0, Hanna Petruschat

re:publica



Donor 
events!

● Washington, D.C.
● New York
● Chicago
● Los Angeles (x2)
● London
● Seattle



Internal 
priorities
● Consistency
● Culture
● Equity

CC by SA 3.0, Myleen Hollero / Wikimedia Foundation 



Questions and 
discussion



Submit your ideas!
Meta: Wikimedia Foundation metrics and 

activities meetings/Future meetings

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_metrics_and_activities_meetings/Future_meetings
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_metrics_and_activities_meetings/Future_meetings


wikilove
LIVE


