Priorities

Inspire
Wikimedia
volunteer
software
developers

Support the
needs of
junior FOSS
developers

Engage/ link
FOSS developers
to the
Wikimedia
movement
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INPUTS
What we Who we What we do What we
invest reach create
WMDE Software Community Produce Monthly
development software monthly audio podcasts &
staff/ time developers podcasts and videos
(expanded already videos about
team) involved in tech talks 2 local events
WM
Meetings movement Plan and Mentoring and
conduct local support
Communication FOSS events about services for
developers FOSS junior
Plans not yet development developers
involved in
Travel WM Develop Learning
movement mentoring opportunities
Technology program for about free/
Software junior open-source
Media developers of developers software
production allied development
costs organizations Cooperate for the
with allied Wikimedia
organizations movement
Networks of
software
developers

Learning

Awareness
about
opportunities
to contribute
to the WM
projects

Free and
open-source
software
development
skills

Entry points
to the
Wikimedia
movement

Mutual
inspiration of
community
developers

Changing
Action

More FOSS
developers
support
Wikimedia
projetcs

Junior software
developers start
to engage/
cooperate with
the Wikimedia
movement

Multiplied
exchange
between FOSS
development
communities
and Wikimedia
movement

Change to the
Conditions

Innovative
capacity in the
Wikimedia
movement
increases

Developed tools
and technology
support quality
of Wikimedia
projects

Broader base
for participation
in the field of
software
development in
the Wikimedia
movement

Please note: This model refers to Objective 3.2 and 3.3 of Program 2: Software development

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.ndf (Retrieved 6/22/2013)
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