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Sketching
 on paper, 
drawing

on screen

Multiplied by # 
of masters

initial sketches (perhaps from a logo/existing types)

agree timeline, license, price; sign a contract

setup metadata, version control, test documents

define scope: languages covered, (super)family styles
PLANNING

Devanagari + Latin Typeface Design: Process Overview

define output: printing press/pixel screens

consider context of historical & contemporary 
designs

learn client needs and criteria for success

script shaping (OpenType)

kerning 
(Multiplied by # of masters)

relation of dimensions and stroke 
weights between deva and latin

Latin 
expansion 
(possible 
hand-off 
for design 
support)

Deva 
expansion
(hand-off?) 

deva letters, latin lowercase

deva half forms, latin uppercase

deva half forms, latin uppercase

numerals (deva and latin)

deva conjuncts

latin small & swash caps

latin diacritics

symbols

layout features (OpenType)

TYPE 
DESIGN

Marketing,
Social networking, 

PR

FO
N

T EN
GIN

EERIN
G

MAJOR PHASES
1) Planning

2) Design
a) Core design
b) Expansion; can be

handed off to team 
members

3) Script extension 
(recursive: each script  
requires its own Design 
phases; can be handed off to 
team members)

4) Engineering

5) Release

Depending on number of weights 
produced, processes can be 
multiplied by the number of masters 
and final fonts produced.
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