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SUMMARY ¢

Admiral TAKAT: discusses the tactical employment of NAVY alrcraft as

opposed to aRMY aircraft and tane reasons why certain types of bombs were
developed for cach. BHe explains the theory behind the commitment of the

battle fleet to action in the Philipoines, citing the fact that tae Japan-
ese had learned a lesson from the «xperiences of the Germans in the last
war and the Italians in this war, Towarcs the end of the war, the fleet
anits in KURE HARBOR had been de-manned and were being used only as anti-

aircraft units.

The one hupe of the Japanese Military, he deemed, was that 1t could
defeat the invasion of the homeland by destroying the invasicn flcet with
KaMIKAZE attacks. The loss of SaAlPal forced the Command to realize that
Japan proper would now be within range of land—based bombers.

Admiral TiKATA questioned that american military planncrs realized
before the war the extent to which air power could be developed during the
wer and tihe extent of destruction that coula be achieved by bombing.

(The early part of the interview was not recorded stenographically. dub-
stance of the first questions may be summarized as follows: )

: Qs In 1940 did the Japanese Navy change 1its policy with respect to
new construction?

. 3, Yes, it did.
TP -
a’ / , ,
/?ﬁﬂ Jas their overall strategy governed by a shortage of material? /

o, they realized that stress should be put on the carrier, 8O
ted their heavy ships to carriers. They realized that carriers
ISR " more important than battleships, and sceordingly placed more em-—
S ¥ ghasis Apbn carriers -nd aircraft than upon naval ordnance and submarines

as t;é%&ér developed.

NCER “iffﬁf. What was the division of airerait maaufacturing facilitics between
~——thc Japanese AaF and Naval Air Forces?

A. They were divided equally. (Balance from steno notes——sce Page 2)
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Interrcgaticn #EVi‘iFont'd)
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ke In Other words the build-up of air »prwer was nct a part of the cummon
stratezic plan?

A. Arny and Wavy had each their own indepondent plan for develcpoment of
air power.

Ge Thoy didn't have a joint Chief «f Staff as wo had?

A. On the cversll policy we had no joint Chiefs of Staff. The Nevy
Steff and armystaff would have coaference Daihoneil but the decisicus as to
equipnent, and materials that were to be used remaindd with the Nevy and arny
individuslly; «nly on overall strategy they had conferences, but therc was
no joint staff at all.

Q. &t the start of the war it wes fcund that the army did not use any
bomb heavier than 1000 1b or 500-Kg, and the army developed crly a few 2000
1b bonbs. The Havy concecatraeted on the 800-1b bomb. How does it happen that
they didn't try tco develop biczer bombes? Vas it beceuse of the improvement
w2 hed made in our ships? That (size bomb) would nct be sufficient to sink

he ships but would only be cnough to do serious demece at best; and would
nct seriocusly cripole the big carriers and bettleships,

o Sriginally'we hzd only 500-kilo, bembs, but we realized thet, in
order t- sink certain ships we would have t- have at least 800-kilo, boembs.
We thereofore used shells from heavy =zuns end turned them into 800-kilo. boenmbs.
These were the first 800-kilo bembs we used —- at Fearl Harhor we uscd con-
verted navzl shells for bormbs — and had such success with them that we
scttled on 800-kilo bembs as the ncans for siulking capitel ships.

Q. 4#ll ships at Pearl Herboer were nct as modern as s me of those which
were on the way, and obviously the 800-Xilc borb wruld net be encuzh to
sericusly damacse these later models,

A. The reason we developed nc heavicer bombs is thet we had no plancs
capable ¢f carryias them; that is why we didn't increase the weight. We
realized that torpedo attaeck was ncre c¢ffective then bumbiang; thercforce we
put our erphasis ¢ torpede attacks,

Qe The Japengse arnmy 2lso often attecked :ur ships; now their bumbs
were cven snaller. In their joint ccufercnce acticus did the Navy in auny way
influence the army sc that they would have to increese the size ¢f thelr
bombs, ~r did they have n¢ wey ¢f influencing the land-based airforce of the
aAray to increase their boubing power?

A. Originally the Army had nc intcontion of usinz their plenes for
attecks on surfece craft, and it wasn't until latce in the wer that the Arny
decided that they weuld heve to help Naval craft. They intended originally
to destroy commaications and bomb land tarzets, but after the Philippines
campaign it became obvious that they would have to use Army olanes to attack
Kaval craft, sc from that time on the army was using bombs of insufficient
caliber. The liavy, from the Philippines campaign on, turaed over to the Army
a certain percentage of their bombs and the latter were using them from then
on; but up to that time the Army had not intended tc usc bombs fer that pur-

POSCo

Q. You said the Army did nct intend (tc d¢ so): Is it becausec the army
didn't want t- or was it an arbitary decision that the army should nct de
such, that the Nlavy should take earc of it and the army wculdn't do anything

about it?

'-

A. I dca't really kacw; I deonl't think therce was rmch decision nace
jeintly about such a thinz., I de kaow the army weas lcath to attack surface
craft because thoy were traincd primarily in bombing of staticnary tarazcts

nd flyiag ~ver lsnd. They weren't trained in navigation and had no ox—
perience in bimbing fast-meving torzets. I down't kuow specifically what their
policy was, but 4. kaow there was no lisisén about it. 7You had better ask

an army .lan,
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Interregation #2375 (Cent'd)

, did tho ability ‘ef eur alrec:
ect the tradition that the nat

Qe In your epi
in their hom~ waters
in being?

to strike the fleet
n mist maintain a flect

e

A. By the time you had taken Saipan and had begun to land on Leyte, we
realized fully that it would be impossible for us to maintain a battle fleet in
Japanegse waters, subjected te bembing, and when the american fleet did come in
clese tc Japan that we weould be unable to oppose it with a full flecet of any
strength. Therefore, recalizing that, we decided to ccmmit our entire fleet

« to the Leyte campaign and sent every available ship down there, into that cam-
paign with the knowledge that we would lose most of it; but it was worth it
if we could prevent conquest of the Philippines because we knew then we would
be subject to bombing euml preventedithem from forming any organized resistance;
s0 we sent the full battle fleet to oppose the invesion.

Q. I think you did better than the Italians did. The Italians were trying
to keep their idca of a fleet in beingt: they kept it all together, always afraid

to send it out, and finally lost it in harbor. At least you vut some of it to
gOmMe usc.

A. At the time the Bombined Fleet CincPae (note, the latter term was em-
ploycd by the interpreter to describe the Japanese Grand Fleet commander--proto-
type of the US Coummander-in-Chief of Pacific oonerations) made the decision to
use his complete force it was based on what had happened to the Italian fleet
in this war andthe German fleet in the last war. Having seen those examplcs,
he decided to use his operational strength wherever he ceuld.

Qe He was willing to expend it?

A+« He rcelized in the rhilippines campaign that he would lose most of

it, but it was worth the price if hc could slow up or prevent the occupetion
of the Philippines.

Qe Were any of the fleet units which were in Kure Hardbor at the close
of the war operaticnal?

A. We hed no intention of using any of those units to any extent because
we had such a shortage of personnel and fuel. The personnel en these ships
that were in thesc herbcrs were assigned to human torpedces; in other works, the
crews werce mecstly taken off theé ehips and assigned to ether tasks, of which
human tcrpedocs is a specific example,

Q. &snd the battleships and destroyers that came down threugh the Bunge-

Swide straits andwere cut eff by liaval air, was that the last effective sortie
of the home fleet?

#. That was the very last pcssible sertie we ceuld have made frem a view—
point ef fuel, personnel; and en that was eur last gasp.

.,

(e Did yoeu men the guns on your flect, while in Kure, against air attack?

a. JIes, we hed gun crews manning their anti-aircraft. Also, on some
of t¥ ships, we had gun crews with the larger cdliber guns aboard just in case
the American landing took plaece in the vicinity--they could operate thosc guns
to at least try to shoet up the transprrts——nct all of them, Jjust some cf them.

.+ When we began tc hemb and destroy your industrial capecity with B-29s-
did you reelize right away that it was only a2 question ¢f time until you would
be defeated, or did you realize it before that, or only when they really degan
to feel the pinch of industrial shortages?

4. We realized at the time you trok Saipan that you were taking it for
the primary purpose of bombing Japan out of the war. We realized at the time,
once you had teken Saipan from now on the war is going to be pretty tough.

Q. Did you think you had lost the war by that time?
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Interrogation #‘g‘ (Cont'd)

He We reezlized, with the destruction of our industrial capecity, our prﬁ~
duction would naturally drop to nractically gero; dut our one hope was that, if
we could destroy the invaslon fleet when it came to actually land in Japan--al-
though Japan could not win the war~—it eould held out indefinitely for any nup-

ber of years, if we could muster the defensec at the time of invasion of the
home-land tc destroy the invaeion fleet.

| ‘e Did you realize that before we invaded that we would assemble quite
an srmada of airpower—-to destroy all your communications, all your dams, all
your industrial areas and completely bring to a standstill all the country's
planes? In other words, the only way¥ ysu could fight after you had expended
your munitions cn hand would be by swords and fists. We could isolate you,
you have already stated you couldn't even mecve because you had not enough gas—
oline. You did not appreciate the significance ofthe fact that we werc able
to destroy your industry and blockade Japan completely Py air power; Therefore
it was only 2 question of time Before you would h:ove to give up?

A. I realiged it, but it would not be determined until we really fought.

Whun we lost Saipan we tried to evacuate all fecilities to the inland to hide
in the inuer pleces, but the eWwacuation process did not zo so smoothly.

ke When you were planning the war beforc this time, did you ever c-asider
the possiblility that we would be able to destroy your industrial power with-
out first defeating its Army and Navy, or did you fcel absolutely scecurc that
nething cculd touch them as.long as the Navy and the Army remained in being?

A. I personnelly think--I can't speak for my comrads but I personally think
that although you could produce a great number of planes, you had ncver visuall-
ized the extent to which you could have destroyed for example, Tokyo; I never
believed that your air power covld become so powerful that it eould wreak this
much destruction in the cities of Japan.

Qe 1 think you had the wisdom to quit on time because this was only the
beginningt: this was only one vanguard of our air foree, and even if you had
had Saipan andTinian we probably would have started to bomb frem Alaska cven—

tually, and if we had been given time we could have wreaked almost indescrid-
eble destruction.,

A. Mey I ask you one questicn? I want to know myself if you in the States
at the teginuing of the war thought that you could ever produce the air wower
that you did——That is, originally, at the timo of Pearl Hardor, did tho Amer-
icane cven visualized the power thet they could recach in the air?

&. The airmen did, that I can vouch for the airmen could visualize and
had been onlaaniae for that yvears before the war, bhut we were young, and we did-
n't have very much t¢ say about that in the beginnine.

A. dJapan was thce same way.,

Q. In america, public opinion and the imaginati n of the peéple came to
our rescue right away, and we were able to produce the necessary air power.

se May I ask you on what basis did you form your opinion?

Qe 1 will send you perscnally a copy of a b ~k which I wrote several years
agq and which will auswer your question and deminstrate the thecories our air-
men held. |
(The absve interr-gation was by Mr DeSecversky. A general discussion follgwdd
during which the question was raised =zbout cooperation between the Japanssc
army & daval forces. Admiral Takata suggested a joint interview between the
USA .. two men of rank in the Imperial forces: a Capt Miyo, Navy "weceuse he
was fr. .. the very beginning of the war on the Staff;" He suggested nc Army man

but suggested someene from Kakuhombu be assiened, through General,ArlauL
Liaison Nfficer.) -




