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The Way Forward
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1. Seeking Political Leverage

‘ The Awa opticom la part of the Oyo South Local Government
.Aﬂl- Administratively, therefore, it has.no independent exisktence
of its own. Historically and socially, hoWever, it hes a coheslon
end a will to act together which i# not always evidant within

the artificihlly created local government unit, Moreover, in terms
of rural development, ite size and structyre are such that make it
sminently suitable for exploring the opportunities and problems’
{nherent in the concept of integrated rural development through

opticomal unita of organisation.

1

‘The strategy of opticomal development is, however, part of
the programme of the party in power in Oyo State, of which Awk
is a part. Consequently, it is @ssential that as early as possible
the Governor of the State should be Informed Tormally of this
effort and his blesa:fngs and support sought for its effective
implsmentation, This is vital for many reasons not least of which
is to minimime the frustrating interference or ditherings by
burasuorats on any matter for which govermment support or assistance

is required.

Moraover, to give gremter visibility and salience to the
srfort, it may be necessery to consider en appropriate occoaslon when
& formal launching of the opticom could take place, However,
in 1ine with the emphasis on mccomplishment, it will be advisable

Lhal the occaslon chosen should be ene In which there is msome
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concrete achievement to show. It may be when the first set of
PPU block farms have been prepared and there are tractors and |
other equipments to show the visitors as well as the feeder
ronds and improved market. At any rate, the idea is to

discount formal occasion of the purely speech-making type.

2. The institutional Growth Process

Whatever the form in which the Awe opticom comes to be pro-
Jacted to the country at largs, it is clear that its strength
depends on the attempt to develop a series of institutions based y
on territorially or spatial defined units of organisation,in
this caas the PPUs and the DAS. The significance of territorislity
in this connection is to foster at the grass-roots a strong sense
of operaticnal coheslveness and facilitate easy accountability.
These are values which are regarded as critical for initiating
development among groups who have had to live in close physical

proximity for a long time but with a minimum of social collaboration.

Terrlitoriality by itself, however, provides only an
enabling structure. It does not determine or give any direction
to the way people will behave. It is this that the various

ipstitutions exemplified in the PPU Committees, the Development

Aren Committees, the Awe Development Corporation and the Egbe Omo

Ibile are meant to provide. It is within these institutions that
the real strivings for development would be manifested and given
concrete shape in the form of specific decisions to act jointly

and severally, And it is in the interaction among theae “arious

WELG dd@mipbive potential and to achieve and maintain a high degres
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institutions thet the straine and stresses of the development

process will be played out, resolved, re-constituted and re-gmergs.

What 1s important to stress, therefore, is the fact

that the ideas expressed in the preceeding pages, irrespective of
their apparent realism and logical consistency, are no more than
inert mental abstractions. When they do come alive in the attempt
to implement them, they are bound to conflict with various forces
in the society which can find no expression in this document.

They will be confronted by forces of personal ambitions, indiv’-4val
idiosyncracies, nascent clasg interests, party political competiti-
veness and so on. These forces will seek to bend the various

institutions one way or the other with consequences which are not i

easy to predict.

It would be unrealistic to assume that such a confrontation
can be avoided. Indeed, even if this is possible,it could be
unhealthy tor the long-term goal of development, What should
th-rorora.be aimed at is how to contain these various forces,
reduce their negetive potency, identify and use to good effect any
poaitive opportunities they present. This means that the leaders
ol tha Egbe umo Ibile must be people whose first loyalty is to the
SOSRLcsent of Awe and who are prepared to do everything possible

L0 Wen Lt mothing impairs the endeavour of the community as a

WIS I8 Buve towards this goml. As leaders, therefore, thelp

BELLANY fu Inbtervene apeedily, to forestall or anticipate imssuss
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of concensus must always remain uncompromised.

Only in this way can the various institutions on which
the development of the Awe opticom {tself depends can be expected
to grow and galn in robustness. Every crisis at whatever level
which s successiully overcome is itself an achievement in
development. Such erisis or lts successful resolution should
not be kept secret. When the heat znd stresses generated have
cooled down, it should be carefully reviewed, mayba at the level
of the Egbe or the Awe Development Corporation, and the lessons -
to be learnt from it identified, digested and stored away to guide

and inform future action and deciaions.

The critical element in the process of institutional
growth is what is being highlighted here. It should, however,
not be allowed to obscure the poutine or mundane alement in that
proceas. This is the generation and storage of information for
improved decision making. Much has been said about this in
yarious sections of this plan, but the vital importance
of statistical data and other type of information aboit events

at all levels of the opticom can never pe overstated.

The Awe Development Corporation must devige &
system of periodic peporting which would enable it to appreciate
at a glance what is happening everywhere in the optiqum._ The

pesponsibility for collecting such information and forwarding 1t

S
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to wue appropriate quarters must be squarely placed on the shoulders
of specific individuals. Again, séme firmness or sanction is
required against any infraction of the routine of collecting
in{ forwarding to prevent a slsckness which may give the
impression that such imformation activities are of peripheral
importance.

Indeed, it is worth stressing how central such information
are for decisicn-taking. Nigeria's development has been compromised
and distorted by the increasing indifference to data collection
manifested by various agencies of government. Maybe, the
excesgively easy access to financlal resources that have characterised
the country in the last two decades may blur the deleterious
effect of this state of affairs at the level of a national
government. Such indifference will be catastrophic for a small
opticom and will certainly impair the effectiveness of most

deciaions or actions.

3.Dynamics of Spatial - Institutional Interaction

Once the varicus institutions begin to function and
to achieve results, changes-will begin to be noticed in the
apan of spatial interaction within the opfiéom. Improved
feeder roads will meke contacts faster, and more frequent; greater
fraguency and sase of contacts would reduce the need for many
lnt.rlodi;hnfltoppins points; and increased per capita income

will .‘* influsnce the range of goods and services being
demanded,
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ges would have impact on the continued

All of Lhess chan
¢PUs and even of devalopment areas

viability of msome of the
When this begins to happen, then

and thelr agro=service centres.

it will be time to review the current territorial structure

and adjust them for greater effectiveness. Such adjustment
a=gllocation of functions as between
f PPUs or of development areas. It

and a re-alignment of

may involve a K agro=-service

contres or even a merger o

could necessitate expanslon of farmers

feeder roads.

In short, the dynamica of opticomal development entails

inual or periadic change. There is no
pructure. It 18 only a

the logic of cont
permanency about the present st

incubate & development process wil
and stresses emerge within ins

thin & glven

means to
titutions

area. Just as strains

in the course of that process,
ion between the spatial forms
Again, a timely strategy for
ence of successfully managing the

go do they panifest themselves in

the lnteract and the social functions
these are meant to gerve. repclving

such conflicts pecome of the ess

opticom.

»
Te conclude, the development of the Awe opticom 18 a
rural development

ging episode in the history of
of falth and a hopeful comai tment
e can by thelr own effort

new and challen

in Nigeris. It is an act
to the belliefl that & dstermined peopl

change the deprasaing and demeaning circumstance
e
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s of their lives,
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this brief cutline of & devalopment
Omo Ibile Awe. The plan

It is in that hope that

lan is being presented to the Egbe

p
This in itself is deliberate.

is imperfect in many respects.

The expectation is that successive progress peports on ita

implementation will provide the data
inadequacies and imperfections

ts by pecple in other parts of

and information neceasary

to remove its many and make it

a model for succeeding attemp

this country to chart out the path to their own sccial

and economic development.







