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Executive Summary 

As we know that this is the age of competition and in this competitive world 

only those marketers are successful in their business who can deliver quality product 

to the customers according to their willingness and ability to purchase. Due to the 

globalization process people are starting their business in different countries.  

We find some businesses are is successful due to effective management and 

technology but some are failure because of ineffective management and technology. 

So, to run business smoothly the effective management and technology is required. 

We can see the competition among various businesses in the market. So, for 

comparative market analysis of Honda and Mahindra scooter in Ghorahi area the 

research has been conducted. 

The research has been conducted to analyze the current market situation of 

Honda and Mahindra scooters business in Ghorahi area. To conduct this research 

mainly two scooters showroom i.e. Honda scooters showroom and Mahindra scooters 

showroom were selected and study had been done. The first chapter  of this research 

is about introduction in which sub-topic has been divided and explained about the 

general background of the study, objectives of the study, statement of the problem, 

hypothesis formulation, significance of the study, limitation of the study and the 

research methodology.  Second chapter is related to field work which includes the 

collection of related data from field, present these data by using different presentation 

tools like tables, graphs, pie- charts, bar charts etc. The testing of already formulated 

hypothesis and the findings are also included in this chapter. In the third phase, the 

research summary and conclusion have been presented. It also includes the useful 

suggestions and recommendations. 

By analyzing and interpreting the collected data regarding the business of 

Honda and Mahindra scooters the research reached the conclusion that the business of 

both Honda and Mahindra scooters are running smoothly and growing rapidly which 

leads to increase in capital structure of scooters showroom. But the business of Honda 

scooters is growing more rapidly than the business of Mahindra scooters. So profit 

earned by Honda scooters showroom is higher than the Mahindra scooters showroom.  
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