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Should we start w/ 
something fun? / 
Light hearted / 

Together, we’re doing 
things differently

Push media for the Wikimedia Foundation / CC BY-SA 4.0
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Today’s 
agenda

● Overall timeline

● Background: How we got here

● What is a concept? 

● Unified concept

● Next steps: Exercise 3

● Discussion
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Phase 0: Dec/Jan
project planning

Phase 1: Jan - April
concept 
development

Phase 3: June
design system
proposals

Phase 4: July
final refinement 
and style guide

Phase 2: May
naming 
convention 
proposals 

Present full proposal to 
Wikimedia Foundation 

leadership & Board of Trustees

Create unified concept
based on community feedback 

from workshops and online 
activities. The concept will guide 

the rest of the process.

Naming convention 
proposals released for 

movement-wide 
feedback

Design system 
proposals released for 

movement-wide 
feedback

refine refine

Timeline

Brand 
Research & 
Discovery

2030 Movement Brand Project
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Timeline

Phase 0: Dec/Jan
project planning

Phase 1: Jan - April
concept 
development

Phase 3: June
design system
proposals

Phase 4: July
final refinement 
and style guide

Phase 2: May
naming 
convention 
proposals 

Present full proposal to 
Wikimedia Foundation 

leadership & Board of Trustees

Create unified concept
based on community feedback 

from workshops and online 
activities. The concept will guide 

the rest of the process.

Naming convention 
proposals released for 

movement-wide 
feedback

Design system 
proposals released for 

movement-wide 
feedback

refine refine

2030 Movement Brand Project

Brand 
Research & 
Discovery
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Key dates*

𝥀  16 April: Unified concept share out

𝥀  20 - 26 April: Exercise #3 Visualizing [CONCEPT]   

𝥀  7 - 21 May: Naming Convention proposals 

released for review and feedback  

𝥀  June: Refined Naming Convention + Design 

System proposal released for review and feedback  

* due to COVID-19 and the current changing 
climate these dates may need to be altered
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A bit more 
on naming

● There will be multiple naming 

approaches to review 

● There will be 2 weeks for community 

feedback

● Feedback will review how the naming 

approaches meet “Movement branding 

criteria” set by community 
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Timeline

Phase 0: Dec/Jan
project planning

Phase 1: Jan - April
concept 
development

Phase 3: June
design system
proposals

Phase 4: July
final refinement 
and style guide

Phase 2: May
naming 
convention 
proposals 

2030 Movement Brand Project

Present full proposal to 
Wikimedia Foundation 

leadership & Board of Trustees

Create unified concept
based on community feedback 

from workshops and online 
activities. The concept will guide 

the rest of the process.

Naming convention 
proposals released for 

movement-wide 
feedback

Design system 
proposals released for 

movement-wide 
feedback

refine refine

Brand 
Research & 
Discovery



How we got here
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It started 
with an email

Screenshot of 
email.

2003:
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Our Movement brand   

logo name



Jason Krüger for Wikimedia Deutschland e.V. - CC BY SA 4.0

2017:

What does the 
Movement want to 
build together over 
the next 13 years?



By 2030, we will become the 
essential infrastructure of 

free knowledge, and anyone 
who shares our vision can 

join us.





“That it is the same content as in Wikipedia, 
but we can find the information presented 
in videos or podcasts.” 
– Prospect, Mexico

“Similar to Wikipedia, but mainly a 
collection of videos and photos.” 
– Prospect, Germany 

“Never heard of it before; not sure, 
maybe it is for old news and updates.”
– Prospect, United States 

“I haven't heard of these various 
projects before. So that confuses me if 
they really did exist.” 
— Prospect, India

Non-China Market n = 130
QW4. When you think of the word WIKIMEDIA what comes to mind? 
What would you expect it to mean or to provide?  

(Source: Wikimedia Global Brand Research July 2018) 

Wikimedia is unknown/unclear 
to those outside our Movement 

2018:

https://docs.google.com/presentation/d/1cJNEqFQ-BvrdQAtXb4CYtn4vAdCUsZGyzw7dM5qp9e8/edit#slide=id.p1
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Who we are What people know us for What we want to talk about

Our current brand architecture 
does not serve us well
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What if we updated our
 Movement branding?
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What if we used Wikipedia as the 
center of Movement naming?

2019:
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Theme Summary of theme

Reduce confusion Movement names are closely related and cause confusion. Will changes 
resolve confusion or make things worse? 

Protect reputation Wikipedia has a range of reputations worldwide. Will change “hijack” 
good reputation? Will bad reputation limit trust in sister projects?   

Support the sister projects Current branding indicates a system of projects. How, explicitly, will 
using Wikipedia improve understanding/use of sister projects? 

Legal risks Current branding distinguishes movement from projects, protecting 
affiliates from potential legal risk for Wikipedia content. 

Support movement growth Branding should directly aid movement understanding, participation, 
and growth worldwide. 

Process of change Is it “too late” for change to Movement branding? Or is “now the time” to 
invite new volunteers with branding change? 

Community feedback to 2018 brand strategy
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Good Movement 
branding must...

𝥀  Explain who we are and resolve confusion

𝥀  Protect and improve our reputation 

𝥀  Support and elevate the sister projects 

𝥀  Assess and address legal risks 

𝥀  Support movement growth 

𝥀  Be opt-in for movement members
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Timeline

Phase 0: Dec/Jan
project planning

Phase 1: Jan - April
concept 
development

Phase 3: June
design system
proposals

Phase 4: July
final refinement 
and style guide

Phase 2: May
naming 
convention 
proposals 

Present full proposal to 
Wikimedia Foundation 

leadership & Board of Trustees

Create unified concept
based on community feedback 

from workshops and online 
activities. The concept will guide 

the rest of the process.

Naming convention 
proposals released for 

movement-wide 
feedback

Design system 
proposals released for 

movement-wide 
feedback

refine refine

2030 Movement Brand Project

Brand 
Research & 
Discovery
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Making new movement 
branding, guided by all of us.  

2020:

Push media for the Wikimedia Foundation / CC-BY-SA 4.0
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Timeline: Next up

Phase 0: Dec/Jan
project planning

Phase 1: Jan - April
concept 
development

Phase 3: June
design system
proposals

Phase 4: July
final refinement 
and style guide

Phase 2: May
naming 
convention 
proposals 

2030 Movement Brand Project

Present full proposal to 
Wikimedia Foundation 

leadership & Board of Trustees

Create unified concept:
INTERCONNECTION

Naming convention 
proposals released for 

movement-wide 
feedback

Design system 
proposals released for 

movement-wide 
feedback

refine refine

Brand 
Research & 
Discovery



Snøhetta



Co-creating

Push media for the Wikimedia Foundation / CC-BY-SA 4.0



Who are we?

Push media for the Wikimedia Foundation / CC-BY-SA 4.0



23 concepts 



from 8 workshops
with 97 members of the 
Wikimedia community



coming from 41 countries.



AbhiSuryawanshi, Afek91, ANKAN, Bachounda, Biyanto Rebin (WMID), Exec8, GoEThe, 
Ircpresident, Jetam2, Manavpreet Kaur, Marajozkee, Mardetanha, Motoko C. K., 
NahidSultan, Nassima Chahboun, Oscar_., Owula kpakpo, Psubhashish, Reem Al-Kashif, 
Roxyuru, Sami Mlouhi, Theklan, Vanjpadilla, WhisperToMe, Yamen, عرين أسد أبو رمان, AAlikhan 
(WMF), CKoerner (WMF), Delphine (WMF), DZierten (WMF), ELappen (WMF), EZar 
(WMF), Heather (WMF), JUzzell (WMF), KMpumlwana (WMF), LNavarro (WMF), RSharma 
(WMF), Selsharbaty (WMF), SGautam (WMF), THasan (WMF), ZMcCune (WMF), Ainali, 
DocJames, Esh77, Esra'a Al Shafei, Geertivp, Joris Darlington Quarshie, Lisa Lewin, Lydia 
Pintscher (WMDE), Pundit, Raju Narisetti, Raystorm, Risker, Sakhalinio, SandisterTei, 
Vanjpadilla, Waltercolor, Wizkid49, Ziko, AKeton (WMF), GIngersoll (WMF), JVillagomez 
(WMF), Katherine (WMF), RMerkley (WMF), TNegrin (WMF), 13ab37, A3 Baard, Abraham 
Taherivand (WMDE), Anna Torres (WMAR), Astrid Carlsen (WMNO), Basak, Claudia.Garad, 
Dyolf77, Fawaz.tairou, Frhdkazan, Gitit- WMIL, Itzike, Jorid Martinsen (WMNO), Kerstin 
Sonnekalb (WMCH), LucyCrompton-Reid (WMUK), Maiken Hagemeister (WMDE), Masssly, 
Megs, Mehman97, Paulina Lordméndez, Rémy Gerbet WMFr, Rosiestep, AHemmer 
(WMF), AHollender (WMF), CRoslof (WMF), DTankersley (WMF), EBarrios (WMF), 
MeganHernandez (WMF), MNovotny (WMF), RArville (WMF), Selsharbaty (WMF)



What is a concept?







Free to use / Ruvim Miksanskiy / Pexels.com



Leaf morphology terms (CC BY-SA 4.0)

Leaves

Branches

Trunk

Roots

Tree with roots (Public domain)

Different species of trees (CC0 Public Domain)



When the mind makes a 
generalization such as the 
concept of tree, it extracts 
similarities from numerous 
examples; the simplification 
enables higher-level thinking.





How concepts guide 
the creative work



مكتبة اسكندريه

Bibliotheca
Alexandrina



Microchip
Concept:

مكتبة اسكندريه

Bibliotheca
Alexandrina



Microchip
Concept:

مكتبة اسكندريه

Bibliotheca
Alexandrina

Photo by Connie Zhou/IBM Research (CC BY-ND 2.0)



Microchip
Concept:

مكتبة اسكندريه

Bibliotheca
Alexandrina



Microchip
Concept:

مكتبة اسكندريه

Bibliotheca
Alexandrina



Microchip
Concept:

مكتبة اسكندريه

Bibliotheca
Alexandrina



Norwegian 
National Parks



Norwegian 
National Parks

Portal
Concept:



Norwegian 
National Parks

Portal
Concept:

Concept models from the workshops



Norwegian 
National Parks

Portal
Concept:



Norwegian 
National Parks

Portal
Concept:



Norwegian 
National Parks

Portal
Concept:



23 concepts 
created together



23 concepts 
created together



Photo by Andrik Langfield on Unsplash, CC BY-SA 3.0

Builders



Expand

Photo licensed CC BY-SA 3.0



Mosaic

Photo licensed CC BY-SA 3.0



בעבודה

Photo by Kelly Sikkema on Unsplash, CC BY-SA 3.0



Collaboration

Photo licensed CC BY-SA 3.0



Garden

Photo licensed CC BY-SA 3.0



Nurturing

Photo by Markus Spiske on Unsplash, CC BY-SA 3.0



Fire

Photo by Maik Garbade on Unsplash, CC BY-SA 3.0



نتكاتف

Photo licensed CC BY-SA 3.0



Beehive

Photo licensed Public domain



Universe

Photo licensed CC BY-SA 3.0



Public.Good.

PtrQs / CC BY-SA 4.0



Together

Photo by Duy Pham, CC BY-SA 3.0



وحدة

Photo licensed CC BY-SA 3.0



Ocean

Johnny Chen, CC BY-SA 3.0



Sum

Photo licensed CC BY-SA 3.0



Galaxy

Photo licensed CC BY-SA 3.0



Ocean

Photo licensed CC BY-SA 3.0



Rayonnement

Photo licensed CC BY-SA 3.0



Honeycomb

Photo licensed CC BY-SA 3.0



Particle

Photo licensed CC BY-SA 3.0



Connections

Photo licensed CC BY-SA 3.0



Expand

Galaxy

Mosaic בעבודה CollaborationBuilders

Particle

Fire نتكاتف

Honeycomb

Ocean

Garden

وحدة Galaxy

Ocean

Sum

Nurturing

Together

Beehive
Public. 
Good.

Rayonnement

Universe

Connections



בעבודה

CollaborationBuilders

نتكاتف

Sum Nurturing

Together

People



Fire

Honeycomb

Ocean

Garden

وحدة

OceanBeehive

Public. 
Good.

Collective



Expand

Galaxy

Mosaic

ParticleGalaxy

Rayonnement

Universe

Connections

System
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Reviewing 
the concepts





Valuable input



47 comments



 and 1224 endorsements

Connections
111

Public. Good.
84

Particle
81

Universe
80

Mosaic
68

Beehive
67

Builders
49

Garden
49

Honeycomb
58

Rayonnement
48



from 1384 visits by the community.
Shared on Meta-Wiki and to 87 User Groups, 39 Chapters, 590 

members of the Brand Network and 97 workshop attendees.



Unified concept





Interconnection



Interconnection will help us 
create a design system that 
is universal and accessible.

NASA, Photo licensed CC BY-SA 3.0



Interconnection will inform and 
validate the naming system.

Omar Flores, Photo licensed CC BY-SA 3.0



Interconnection will help us 
answer the question Who 

are we?

Photo licensed CC BY-SA 3.0



Interconnection will 
ensure that the process is 

guided by you.

Luca Bravo, Photo licensed CC BY-SA 3.0



Chuttersnap, Photo licensed CC BY-SA 3.0

Exercise #3: 

Visualizing 
Interconnection

Photo licensed CC BY-SA 3.0

Nrets, Photo licensed CC BY-SA 3.0

Unsplash, Photo licensed CC BY-SA 3.0



Give us visual input on  
how you see interconnections 

Exercise #3: 

Photo licensed CC BY-SA 3.0

Sergio Souza, Photo licensed CC BY-SA 3.0

Unsplash, Photo licensed CC BY-SA 3.0

Unsplash, Photo licensed CC BY-SA 3.0 This will be hosted at the  
brand hub: brandingwikipedia.org 
 and will be open from April 20 - 26

http://brandingwikipedia.org
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2030 Movement Brand Project 

Unified concept

“Interconnection”

Key dates ahead
16 April: Unified concept 
20 April: Exercise #3 begins 
7 - 21 May: Community review of 
naming conventions

Details on naming
Multiple naming options 
2 weeks for community review 
Feedback will review how options meet 
community’s “Movement branding criteria” 

Project pages
Project Hub - BrandingWikipedia.org
Meta-Wiki Page - https://w.wiki/MvN 
Project FAQ - https://w.wiki/MvR

MEETING SUMMARY 

http://brandingwikipedia.org
https://w.wiki/MvN
https://w.wiki/MvR


Let’s discuss



Can I ask more questions? 

Of course! 

Email the Brand Project team 👉 brandproject@wikimedia.org

29



Thank you!




