
Bot Academy – Logic Model
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reach

Experienced
Wikimedians

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf  (Retrieved 6/22/2013)

Assumptions External Factors

Situation

A lot of work
to improve
the projects

are
repetitive.

Some users
do a lot of

manual
labour that
could be

scripted and
handled by a
bot. This will
increase  the
efficency of
users and

they will feel
more

productive.

Priorities

Educate
active

Wikimedians
in powerful

tools.

OUTPUTS
  Participants     Activities    Direct Products

INPUTS

Evaluation
Identification – Design – Implementation – Completion/Follow-up

What we
invest

Staff time

Tech
expertise

Travel
grants

What we
create

Course
material

Edits in
existing
articles

Trained
Wikimedians

Results in
terms of
changing

Action

Creative new
ways in using

bots

Bots
common on

enwp are
running on

several
language
versions

Increased
knowledge

sharing
between

power users

Results in
terms of

change to
the

Conditions

Higher quality
of articles

Better
coverage in

several
language
versions

Easier for new
users to join
the projects

Community is
empowered to

handle
complex tasks

Results
in terms

of
Learning

Participants
feel

empowered
and can
handle
several
different

tools

Participants
get instant
rewards of
increased

productivity

Increased
use of bots,
many edits

OUTCOMES - IMPACT
  Short term    Intermediate      Long-Term
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