
Process Map Worksheet: Scaling your Education Program 
 
Main goal of program: 
Is it more active contributors? Is it more content on your Wikimedia project?  
 
How will you measure success? 
Is it amount of content? Number of contributors active after 6 months? What tool gets you this information? 
 
Draw the stages of your process: 
What steps do you take? What step breaks if you were to scale the program 3X? Are there technical solutions? Human solutions? On 
what are you currently dependent to make that step happen (this can be either tools or humans)? Use multiple sheets if you need 
more steps in your process! 
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