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L€tter from Admiral J. O, Richardson to Admiral H. R. ftark
26 January 1940,

COMMANDER~IN-CHIEF

UNITED STATES FLEET

U.S.S. PENNSYLVANIA
FLAGSHIP

26 Jan. 1940
Dear Betty: =-

The remarks 1n your letter of 18 Jan, about the
sltuation in the Far East, the possibility of something break-
ing without warning and my need to be mentally prepared are
somewhat disquieting.

When the China 1lncldent started and on every
opportunity until after I left the job as 2sst. C.N.O. I
used to say to Bill Leahy Be sure to impress on the boss
that we do not want to drawn into this unless we have gllies
so bound to us thet they can not leave us in the lurch.,"

There is a possibllity that the constant repeti-
tion hed something to do with the trip*of Ingersoll.

When this understanding was reached it had some
value but under present conditions it has little value as it
affords us the use of a base in exchange for an obligation to
protect about 24 continents.

I strongly feel thst you should repeatedly impress
on_the boss that an Orange war would probably last some years
and cost much money, my guess 1is 5 to 10 years 35 to 70 Billion
dollars,

I have always thought that our Orange Plan was
chiefly useful &s an exercise in War Planning, to train offi-
cers in Wer Planning and to serve as a basis for asking for
appropriations and as a gulde for developing our Navy and its
shore facilities, As to actually executing the 0-1l plan I
hope we will never be called on to do that unless the Admini-
stration fully realizes the probable cost and duration of
such a war and unless our peonle are prepared to support an
expensive war of long duration.

Even if we_ could take Truk what would we have.
A secure anchorage, nothing else, several thousand miles from
our nearest drydock and adequate repailr facilities and still
hundreds of miles from the enemy country. Of course it could
not be taken without some underwater damage, To actuvally put
on real pressure we would have to have a real base. That would
take many years and much money. We ought not to go into a
thing like this unless we expected to see it through.

I hesitate to write you because the written word
1s so easily misunderstood, also I do not know what your ideas
are, what you are telling the boss, whet 1s the meaning of our
diplomatic moves, or our Senators %alks, or our neutrality
patrol, But you are the principal and only Naval Advilsor
to the boss and he should know that our Fleet can not just
sall away lick Orange and be back at home in a year or so,

Also the probable cost of any war should be compared the
probable value of winning the war,

When we commlssioned the fan Diego DDs we used
the faclilities of San Diego Base, Active DD Tenders, e®
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btdsy frop ddrmiral J. 0. Richardson to Admiral H, R. Stark
26 January 1940,

tenders ang Mare Islang Yard, T think that an excellent job

Was done but if j+ hal been a real Mobilization, all of these
activities woulg Lave been Tully occupied. How long would

it have taken San Dieszo Fese to have done this and its other

mepllization WOorX witaout any outside assistance? A war plan
1f 1t 1s to be executed spould tre besed on reclities,

A11 of this ‘Letter ray be needless but I know
that if you do non! :

2% Lell bhe bess what You really know and
'1 feel about the FI'obable cost ané duration in Orange Yar NOBROD
a wiil,
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I would ha‘n to see our leaders make g move from
L which they ¢

ould not Fracefully wit draw, and which would
eventually force us 11:%0 a war, %elf heartedl
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I will firish this letter after I see Adm. Sharp
and send it to you by hin.

/s/ JOR
1 Feb,

. I have seeﬂ“ﬁgzgﬁ and he has told me about his
work on this trip.

completed, There was no eviden

The exercise certainly led the Army to believe thet the Navy
is highly efficient,

Ther= is canger that many erroneous
Will be drawn from thi.s exercise, oFf

Y& could not have doa: anything like y

BBs, CLs & CAs “or landing. The boats
on board and ships ¢

for 25 men while lowering boats., There was no sea, no surf
and nothing but Idea!l weather,

If we ever do anything like this again I hope we
have adequate warning, plenty of time, and broper preparation,

I am sending this by Comdr. Curtis,
Hastily

78z Jd 0O Richardson

Defense Nope: In handwriting,
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ok 23 Feb
OFFICE OF CHIEF OF NAVAL OPERATIONS

C.N.O,

I have not answered this -

Nimitz had a letter from Andrews and wrote him the

substance of my letter to Taffinder -
Then later sent him a copy of my letter to Taffinder -
In my opinion further reply is not necessary unless

to say thet Nimitz has written to Andrews -
R.L.E.

Defense Note: In handwriting.
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