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DIVISION OF ORIGIN OIL & CHUMICAL
UL 201 L11location of Petroleum and Petroleum Products.
Personncel interrozation and background of each:

IRIT, HIROSHI - Graduated Tokyo Imperial University 1930.
Major was Law. Immediately after entered
the Ministry of Commerce & Industry.
intered the Ministry of Munitions in 1943
where he remained until it was dissolved
this year. ile then returned to the Ministry
of Commerce and Industry. His present posi-
tion, Head of Section of Adjustment in the
Ministry of Comnmerce and Industry.

CHOSE EATCHO)

KI"URA, HIDZO - Graduated Kyoto Imperial University 1928,
""ajor was Literature. Corntinued in post-
eraduate work at the University until
192.. He then becane an instructor in a
midd.le industrial school, He l:eld this
position until 1940. In 1940 lie was
appointed to the Catinet Flanning Board
where he remained until the Beard was
dissoived in 1643, Ile then enitered the
Min:stry of Commerce and Industry. Mr.
Kimura heads the 0il Section in the
MirilsTrYV .

OM"URA, YO3HICHIKL- Graduated from Meji Technical College in
1922z, Upon graduation, entered the Fuel
Fxperimental Bureau in the Ministry of
Comrerce and Industry. From 1935 he was
in the Fuel Scction of the Ministry of
Commerce and Industry.
here interviewed (office): 7749, Meji Building.

Interrosators: Commander George G. LAMB,
Lieut. Commander G.M, WILLIAMS,

Interpreter: Lieut. George O0UJLVOLK.,
Allied Officers Present: Nonec.
S UMMARY s
. I Orzanization and Operation of':

1, Cabinet Planning Board.
2. General lobllization Bureau.

2 Mcobilization of Materials Plan - 1938,

B Fuel illocation System.
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"hat factors or ideas lay bchind the development
of the Planning Board in tho Cabinct?

Do not know. Mr. Kimura's denartment dealt only
with the supply and démand of oll.

“hon did the Cabinet Planning Board begin?
It bezan in 1238,
For what purnose was'the board formed?

The Board was formed immediatcely after the China
incident in order to mecet the dcmands for material
by the Army and Navy. Tnasmuch 2s the internal re-
seurces and imports into Japar wold not sufficient
te moot the consumption, the Board was formad foX
the Burpose of CeeroAsLing time allosabicn oOf naterigly
ko eiviliam usc and inercasing thoe alloeation tQ

the Armed Forces.This plan was called the #fobit e
zation of Matoerials Plan". Thc plan was formulated

in 1937 but was not intc effcct until 1938. The

plan was initiated nrincipal.y by the nead members

of the Cabinct Pianning Board. tt the time of 1ts
origin the p.n w:is under tho supcrviston of the
Ministry of :'inancc. The Mintstry of I nance WAS

the head of uhe Ecard.

“ng the Plan'.ing 3card formecd by A law or dceree?
The Board was formed by an Imperial Rescript.
What was the name and date of thce Rescript?

The Resceript was called KIKLEU IN K NSHEI,

“ho were the mcmbers of the Board?

The Head of the Board was tho Ministry of Financc.
't the time for tho Board's origin the ViccesHead
was INO YIROY' who later became the Minister of
Forcstry and ..griculture. "ltogcther there were
approximately 50 mcn on the Board.

Did thc Board have its own Secraterict and per-
mancnt crmployces?

(g

The Doard had its own permancnt employees, aboutb
two or three hundrod pcoplc.

Where were the offices?

The building tas called OTEW.ICHI KU KOJIi.CHI,
Tokyo. Howecver the building was destroyed by T'ire,

ho had charge of the Board's rccords?

The various dcpartments had charge of thecir ovmn
rceords and thore was no central place where all
rocords were filled.

Can you give us an Organizational Chart of the
Burcau?

The Organization changed form time to time. If I
roturn to ry office and ask around I may be ablc

(1)




o B

Quastions

2 Tl S "».':J'e I‘ :

Quastions

‘nddens

Quostions

_*r*. nswo (gl -
Qucstlonse
ANSWaY S

Quustions:

LNETors

Qucstion:

ARSWET $

Qucstions:

inNsSwer:

o obtain information as to the break-down and the
changes of the organization,

Did tho "Mobilization fo Materials Plan" apply to.
211 matorials and did it involve idcas for in-
croascd production ordid 1t merely deal with
nllocation? | |

At the time the plan was formed the démard for
mateorinls was very great and the supply was small,
The plan was to increase the out-put and productlon
of materiols andalse to reducc civilian consumption.

How long a period did thc Plan cover?

*t first it was a yearly plan but later 1t was
roeduced to 2 quarterly plan. No long range plan
for gcneral materials mobiliz=tion was formed.
Howcver, for internal productlion a long range plan
was made., This plan was called SEL S..N.RYOKU K..KU
JU KTRK.KY. It was a 4 year plan originated an
1938 to incraasc the production power of Japan.

o was the principal man in that plan?

The Sceond Burcau of the Cabinct, the Pollcy Bureau
originated this plan, hHowcver nt the time the plan
initintod the Scecond Bureau was called the Industrial
3.etion and at the time Mr, HIG.SHL was the head

o p i

That form did this plan take?

The goneral purposc was to obtain the maximum
production possible in Japan cach yenr. Howcver,
this plan was never ablc to bc materialized.

*lag this plan in writtcn form?

Yos, it was a written plan., There may bea:copy of
the plan in thce Ministry of Commerce and Industry.

Was the plan instigzated be legislation?

No rogulations or laws werc passed on it, Since
the original plan could not be rcalized becausc
of shortazcs of materlials noccessary to conform with
the policios of the plan, the plan itscl{ had to ve

amended avery year to be workable.

~ ilas this a yearly plan?

The General Mobilization of Matcrials Plan was a
quarterly plan, the STZI SLN RYUKU KAKU JU KERK.L.KU
vas a yearly plan. The results obtaincd yearly
wore different than thosc expeeted of the original
four year plan,

Mlng the 4 year plan and the annual plan approved
by tho Cabinet? |

Tha annual plans wore anproved by the Cabinet, 1
- not surc whether thc 4 year plan was approved.
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“hepe werce the rceccords of these g!Lns kept?

The original plan probably no longer cxists

vut I have the yearly plans from 1940 on in wy

of ficc. I am not surc if 1 have the plans for the
yoars before 1940, I can bring the plans I have
to you torarrow.

Mr, ERIE, when you were on the Planning Board for
6 months at its beginning in 1938, how many mcn
worked ~with you in your department of Non-ferus
1‘1’1{'.-313-‘:‘!.1 S ?

QO

Threc men,

orec any of them rcprescntatives of the .irnmy or
AVY?

A
T

7
Mo, there were not,

epe thersz ~ny "rmy or Navy reprcesentatives on
the Board?

Yos, an Army man headed the Iron and 3tcel Depart-
mont and a Navy man head .2 the 0il Decpartrent.

"o was the Navy man who hcaded the 01l Depﬁrtmont?
Je was Licut. Commander URMATSU.

wp, Kimura, werc therc any Navy men in the 01l
Department rccently that you know?

There were no Navy men in the Department recently.

Do you know thc names of Navy men who were At any
time. in your Department?

™~ 1last Iavy man in the 0il Department was
Cormandcr NIJIK T.a 1940-42.

Wape thoere any Lrrmy or Navy men in the Chemicals
Dopartranty

No, therc were not.

ihere werce nost of the ‘rmy =nd Navy men who Wwerc
on the Planning Board?®

Thero were some Lrmy officers in ¢cach scction.
Did they have positions of importancc?

Thesc mon werce dircctly nttachcd to the Planning
Board. The importance of thelr positions dependcd
ypon vhich scction they were in., Most of the Army
men wore in th: Scecond 3Section.

ns thore a Policy Committee or Stooring Committec
in the Sccond Scetion?

No, therc was not.
Do you know Major ldeh O 1 R
Yes, I do.

Mp. Kirura, just what dealings did you havc with
him?%
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T had very little to de with him sincc he .
allocated oil and fuel to war factories and the
Lrry and I 2lloentod oil and fucl to civilians.

hat is the overnll function of the oil group in
the Sccend Sceetion?

b "n-q},

Thers were two functions, one was the production
of cil and the other was the balance of the supply
arid derand. The cstimntes of the oil production
carce for the Ministry of Commerce and Industry
ard the Capincet Planning Board divided the oil

to the various facilitics that nceded 1.

When Aid those ostimates corme form the Ministry?
Quarter.y.

hat did thasc cstimates consist of, each catazory
=il = o DR

It vas n detniled cstimate for crudc oll, machinc
0il, znsoline oil, cte. The Ministry of Commerce
& Irdustry would send cstimntcs of all types of
metaertols that could be produccd Lo the Cabinet
Planning Board. The Board wotld allccate the mator-
ials to ecivilian and wilitary uee, Howcver, as far
~g oil is concoerned, the 7il.Dopactment was 2 semi-
indcon.ondent orgarization and the production Tig-
urcs el roceived not only from Japan but for
gornn, Thailand ete. The 01l Departrent then gave
he total completad figurcs to the Cabinct Board.

Did thoe devartment get figures for Java and Borneo?

Mo, in the South P2cifilc the .rmy and Navy were 1in
chorgo and they did not rceport production or
consurntion, The total amount of the production
and consurvntion wns ncver reported. However, if
the ~rry =nd Navy fcund that they hac some lef't
cvor, 1t would be shinped to Japan fcer civilian
corisumption,

Wng a roport madce as to how nmuch thc homeland could
~xpeet 50 roceive or what was expected to be prode-
nead in the Scouth Pacliic®

¥o renort was made on surnlus South Pacific oil
until it ronched Japan. When surplus oil arrived at
Japen, it was report.d that so much oll had Brrivod

and tould be alloented to civilian usc. This rc-

port ¢ame to thce Fucl Burceau ancd thoy allocatcd 1it,
The Fucl Bur~sru handled the supply, the Cabinct
Board =~7c the 2llocations. Mo figures arc
available on tho total smount of imports of fucl
by the ~rrmed Forees from Bornec, Java and Sumatra
4 68 A s o 1 2 o 8

Did "r, IRIE, whilc a mermber of thoe Munitions
Sacticn of the Matorials “obilization Board know
the total irmorts of fucl from the .rmy & Navy?

Th~ Mobilization board is the same thing as the
Cabinct Planning Board. “hen the Planning Board
was diddolved the General Mobilizaticn Board was
forrcd to toko its placc. I did not have infor-
mation on oil irports from thc lrry and Navy,
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Did the General Mobilization Board make
allocations of material to the .rmy & Navy as
well as to civilians? :

i

Yes, it did,

In the case of oil, what allocation did they
make to the Army and the Navy?

The Army and Navy had control of imports from
South 3cas so most of the work of the Board was
to take eare of civilian consumption, The Board -
only allocated oil to the scrviecs when they

+ purchascd iéefrom individual factorics in Japan.
- 0il was nllocated only to thosc factorics which w

wore making™haterials for the ‘‘rmy and Favy.

Did the ‘rmy submit to thc Board a statopent of
their fuel requircments?

The “rny and Mavy submittcd no statemcnts to thce

Board for thelr rcquirements, The rcequirements
fror the war factorics came dircetly from the war
factorics. |

Bid civilian rcquircmcehts corme to the Board
dircetly from individuwal consurzrs or from the
Fuel Burcau?

The wants for civilian use came through the Fuel
Burcau. The requiremcnts and cstmates for factoriles
making war materials camc dircet from the factories
to the Board.Thcre werce 2also small requests fron
the /frry and Navy to furnish oil to thosc units
which woere stationed in Japan. When these rcguésts
carme in, the Army and Navy reccived fucl that was
intcnded for e¢ivilian usc. These rcquests werc made
verbally to the Fucl Bureau, no statroents or
docuncnts were involved,

¢
¢
,
¢
\

Did the Board makce a tri-part division among the
Army and Navy ard civilians or did it allocate t
individualw#actorics? =

Only onc cstrate was made for the various groups
of industries. Zach.industry rcceived its
allocation from scetion of the Board with which
it was concerncd., -

Do you have r.cords of these allocations?

Only the gencral figurc total. The Head of cach
individual scetion ¢f thce Board had detailed figurcs
of c¢ach industry. (BUSHI DOIN KEIKOKA)

Do the figures includc the rcquirements of thc
trry and Navy&war factories?

The estimates from the factorics are not recorded
just the allocations, No documents availlable con
nllocations to .rmy and Navy. The rcquests for
materials for Army units stationed 1n Japan were
made verbally by Major TAKANAIMI to Mr. KIMURA,
These roquests were made quarterly. The demands
werce always large but "r. Kimura f1llcd them the

?os% he could. The dcmands were for all types of
ucls, . '

(5)
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Qucsticns: "ere those n1lce~tions includcd in the guarterly

- report? .
rpsier: © Yes, how much went to the Lirry and How much to

the Mavy. The allocation only was nade by the
-»-aquard,wdolivery_was”mado,by the factory.

Quasﬁign:.uymas,thﬁ,actual-dcliVGTY.bythep@tr01cum
Distributiqn QQmp@ny? : | v 4 oyl |

L v, % LY

3

HU 32060 o BESee No,ztha-gilﬁDisgensagioﬁ:Company cnly distributcd
- ::+ .. oil tc the war industrics. 011 goirg to Army, Navy

] "

~and .eivilians did not;havq t¢”gdfﬁhrough that

.‘

Guostion: mhon alloentions of fucl wore .nmade were rcecived
stceks considered as well as currcnt production?

‘nswers Yes, roscrve stoclis werce takon into consider~tion
as wcll as curront production.

sucstlions Whon Yr. Kirmura made dcecision on allocatlions was
st offcetive irmrmeliately or did sorcconc also have
to rakc a decision?

inswers ihon oil vas to bo alleecated a meeting was called
to Mp. Zirura's officc with the'roprescntalives
of thos» entitlcd te receive 21l attending. They
would discuss the oil problen and ifall agrecd lr.
Kirura could nnke the dcecision. If, hcwever, nC
ngprcmont could be reached, tho prcblem would go
s to highur officials until it fin~1lly r:nched
the Cabinet.

hucsticns - Who was prescent at these meetings®

LAnstor: . Roprescntatives of the .rry, Navy, and cach
inistry. The nectings werc held quarterly and
the roorescntatives oftun changed. These rectinzs
not only decide allceations of oil but all other
‘products, |

Gucstions Whe presided at thoesce mectings?

Ansirer s The prosidont vas the head of thce Board or the
head of the first section. He would have the
gencral plon and trould rcad it to those prescent.
They would then study and discuss the plan. fach
ropresentatives would then go back to his particular
Ministry with nctcs cof the things brought up in thc -
rmceting which cffected that Ministry's functions.
Aftor discussing the notes with the . members of his
sceticn, the ruproscntative would return to thce

mccting.
Gucstions o vmg the naval counterpart of TAK MINEY
fa.l'l sSwWweTr . : C ﬂ.n tﬂ. in H:.LR;}. °

nuzxstions tpa allocations of nmaterials made. to territorios
outside of Janan?

ANSVOY S vos. alloeations are rade to Manchuria, Thailand
~nd Formosa. Nonu tc South Scas sincce the war.
Soe nlloceations made to China, Lllocations wore
only rade tc csscntinl civilian demands.,
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GENRRLL TR W“DOﬁL JTTON IR ON NON“FMRUS COLL OIL CLOTdING :
fS ; T.L LS l :
(T '...Ii*'..'......m) STER : -
: (KI¥VURAL) :
(HORI) . ¢ N
CHE'"IC..LS 17 CHINIRY
ORM.TIZATION FOR MOBILIZATION OF MATERILLS
PL{LN - LBOUT 1939,
WINI3ZRY OF COM'ERCE & INDUSIRY
BURE .U OF GENTR.L /LIFLIRS
(507 Th-KYOKU)
(S. Suganami)
STCTION OF SECTTON OF : ; :
GENZR,L AFPF..IRS iﬂ‘! TI'ONT - : :
(SOMU=K!.) (CHoSTT -KL) (STIBI-K.L) (K“NRI KoL) -
(H, irie (F. Okabe) (8. Tanaka) 3
F“TOD OF
SUI\ y L
(CHOSH«Kﬂ)
PRESTNT ORGANIZATION CHART (C. Yoshioka)

PLLNNING BO..RD
L |

INVESTIG, . TION : FIRST SsCTION 3 STCOND SECTION
(SINGI-SHITS3U) : (POLICY) « MOBILIZATION OF
: (D..IICHI-BU) s MATTRILLS
: ¢« (DLI NI-BU)
— S . (H. KASHIWAB/ARA
THIRD SECTION : FOURTH STCTION « FIFTH SECTION
MOBTILIZ:,.TI0ON OF - :
L..BOR : GiVli il e TRANSPORT..TION
(D..I SAN BU) : PRCELAMS -
« (DI YON BU) ¢« (DAI GO BU)

e W P W R e e W AP AR i S S

APPROXIV.TT ORGANIZ.TION - 1938.
(Scc alsc Vice .Ldniral USH/R'. intervicw)




