GENERAL HEADGUARTERS |
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AG 091.1 (4 Oct 47)GS _ _fﬁ October 1047
(SCAPIN 1791)

MEMORANDUM FOR: Japanese Government

THROUGH s Central Liaison Office, Tokyo

SUBJnCT Demobilization lachinery, Reofganization Of
/
1, The Japanese Government is directed to transfer the First De-

mobilization Bureau (including all local géencies under its operational
control, such as Home Depot Bureau, Demobilization Liaison Offices and

their branches) intact to the jurisdiction and control of the tielfare
hinistry, the transfer to be comple:/gfon or before 15 October 1947,

Upon completion of the transfer, the Alelfare linistry will be responsible
for the operation of the First Demopilization Bureau and all activities
currently being carried out by such Bureau. After such transfer, demobi-
lization will continue to be carrded out in consonance with the program
and processes of demobilization provided for in the memorandum for the
Japanese Government, AG 388,3 {8 Oct 45) DCSO, subject, "Demobilization,
Japanese iArmed Forces," memo;zZAum AG 388.3 (1 June 46) DCS (SCAPIN 993),
anJect, "Establishnent of Defuobilization Board," and memorandum AG 091.1
(24 Jan A7) GB (SCAPIN 14837, subject, "Personnel Reduction Demobili-
zation Board." In ccomplishing this transfer the Japanese Government 1S
authorized to transfer to¢ the Welfare linistry personnel, recoras, ac-
counts, and other matters now used by or assignzd to the First Demobili-
zation Bureau and local agencies under 1ts oparatlonal control. Trans-
fer of personnel will'not be construed as requiring any additional screen-
ing or further appllcation of SCAPIN 550 beyond requlrements already
imposed by existing directives and instructions of the Supreme Commander

for thg Allled Fowers.

2. The Japanese Government is further directed to undertake a conm-
plete and comprehensive study and survey of the organization, personnel,
functions, and operating procedures of all boards, bureaus, and agencies
of the Japa se Governmecnt now engaged in or charged with responsibility
for demobi)ization, repatriation, 1nvest3gdtion, or rescarch of natters
pertaining to the war or prersonnel serving in the Japanese armed forces
or in an¥ manncr:connected with former Japanese military organizations .
| and to Aubmit not later than 1 January 1948 to the uupreme Commander for
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connected with demobilization and demilitarization into the permanent
administrative structure of the Japanese Government. Implementation of
such plan shall in no event be undertaken until the Supreme Conmander

for the Allied Powers has given final written approval but such.plan
will be so devised as to initiate such elimination and shsorption within
four months after the date of submission. Such plan will:insure the con-
tinued efficient execution of existing directives and instructions of the
Supreme Commander for the Allied Powers relating to demobilization and
demilitarization. Such plan will provide for the control of the policies
of agencies thereafter engaged in demilitarization and demobilization by
persons not subject to the provisions of SCAPIN 550 and will insure the
speedy elimination of remaining ex-military officers subject to SCAPIN
550, approval for whose retention has not been specifically granted in -
each individual case by the Supreme Commander for the Allied Povers,

3, The Japanese Government is further directed to accomplish by 1 .
)‘ Jenuary 1948, unless otherwise directed by the Supreme Commander for the
Allied Po:ers, the complete elimination of the Second Demobilization :

E““Bnreau.‘ :inesweeping and other operational responsibilities of ‘the
Second Dg%Bﬁiiiﬁﬁfiﬁﬁ“"ﬂrEaULWIII“EﬁﬁfiﬁﬁE to be discharged under the
direct supervision and control of Commander, United States Naval Forces
Far Bast until such tine, Necessary remaining functions and personnel
will be transferred on or before such date to the jurisdiction of and
will becore a part of the responsibility of the “elfare iinistry or to
such other agency as the Supreme Commander for the Allied Fowers shall
designate, but only such functions and personnel shall be transferred as
the Supreme Commander for the Allied Powers shall approve. ' |

e Direct liaison between the demobilization agencies on . the one
hand and the agencies of the Occupation Forces primarily concerned with
the operatlons of the deucbilization agencles on the other hand, will
continue to be maintained, and nothing in this directive will be cone
stpued as asbrogating such existing direct rclationships,

2+ The Japancse Government is advised that nothing contained in

this directive 'ill be construed as authorizing any delay or interruption
. of the dischargec of the responsibilities of the Japanese Government in
earrying out the dircctives and instructions of the Supremsa Commander,
with ¢special reference to the continued smootii functions of demobili-
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~%, zation, repatriation, demilitarization, 11nqaicfﬂlnc;33nd other and

?

\\5' related activities, DNothing containcd in This-momorandur shall be COn=
strued to authorize¢ the rctention or employment of any personnel not now
employed by the First Deuobilization Bureau without the specific prior
approval of the Suprcue Commander for the sallied Fowers under the terms
and conditions of SCAFIN 550,
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6. The Japanese Government is further directed to report on or
before 15 October 1947 the steps which it plans to take in order to

accomplish the transfer of the First Demobilization Burcau and related
activities to the Welfare liinistry as herein directed but no approval by

- the Supreme Commander for the Allied Powers of such plans shall be re=-

quired in advance,

7. Inquiries concerning this directive shall bc submitted to the

Supreme Commander for the Allied Powers only in writing and through the
Central Liaison Office, -

FOR THE SUFREME COMMANDER:
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Ad jutant Gencral.
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