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Software Development & 
Engineering @WMDE
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Software Development & 
Engineering Department @ WMDE 3
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Agile Software Engineering
5



6



Community Centered 
Engineering
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* Source: https://de.wikipedia.org/wiki/Wikipedia:Umfragen/Technische_Wünsche 8



Poll initiated by Community
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Prioritization and voting by 
Community 10



Transparent development and 
communication process 11



Learnings

● Technical ambassadors in the community 
are crucial 

● Open and transparent “Product planning” 
process creates trust and avoids feeling of 
“top-down” decisions

● Integration and iteration of community 
feedback fits into agile processes
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How to identify real 
community needs? 
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Empathize
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6 events in 6 cities in 8 weeks 
(March - May 2015) 17



Approaches to follow up in 2015*
● Transparent and continuous communication
● Explicit persons of contact for community 

communications
● New approaches for new user groups
● Close collaboration between Product Management and 

Community
● Optimizing proven methods and processes
● Working closely together with WMF Community Tech 

Team

* Learnings and concept will be published in Q4 2015 18



Let’s innovate together by 
keeping our community in 
the center of our thinking 

and doing
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Your Feedback is appreciated!

Abraham Taherivand
abraham.taherivand@wikimedia.de

Wikimedia Conference, May 16, 2015
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Credits
● Technische Wünsche: https://de.wikipedia.org/wiki/Wikipedia:Umfragen/Technische_W%C3%BCnsche
● Research results and concepts: https://de.wikipedia.org/wiki/Wikipedia:Wiki-Dialoge/Konzept_Technische_W%

C3%BCnsche
● Dr. Bernd Gross "Tech on Tour"-Veranstaltung von Wikimedia Deutschland e.V. am 11. April 2015 im Saxonia 

Bildungsinstitut in Dresden https://commons.wikimedia.org/wiki/File:Wikimedia_Tech_on_Tour_in_Dresden_17.
JPG#/media/File:Wikimedia_Tech_on_Tour_in_Dresden_17.JPG

● Birgit Müller (WMDE) “Tech on Tour” https://commons.wikimedia.org/wiki/Category:
Tech_on_Tour_2015#/media/File:Tech_on_Tour_1.jpg

● Lars Plugmann CCBYSA 
● Uris http://commons.wikimedia.org/wiki/File:Cabs.jpg
● DymphieH CCBYSA 2.0 http://commons.wikimedia.org/wiki/File:Washington_Schoolbus.jpg?uselang=de
● Janurag 26 CCBYSA 4.0  http://commons.wikimedia.org/wiki/Category:Yoda#/media/File:

Pragyan_2014_exhibitions_3d_modelling.jpg
● CCBYSA 3.0 http://commons.wikimedia.org/wiki/Bull#/media/File:Bull_Oostvaardersplassen_2.JPG
● CCBYSA 4.0 https://commons.wikimedia.org/wiki/File:Contortionist,_doing_a_backbend.jpg?uselang=de
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Backup
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