
Telling your program story
Session #2: Infographics and the Visual 

Display of Information



Overview of the series

# 1: Storytelling 
strategies for 
improved reporting

● Report structure
● What questions are 

useful? What 
questions are 
missing?

● Different sources for 
reporting

# 2: Infographics and 
the visual display of 
information

● How does data and 
information connect 
to tell a story?

● Using color coding. 
● Use of infographics. 
● Find the media to 

showcase your 
program. 

# 3: Frame your 
measures to tell the 
story you want

● How to talk about 
advocacy in the report.

● Why does *this* 
partnership matter?

● The report as a 
learning tool. How to 
articulate it with annual 
plan and evaluation 
plan. 



Why use visualization?

Information can be very dense and complex. 

Visualization may help your audience to process this 
information in an easier way, increasing their ability to 

understand and convey your story to others.



Why use visualization?

Visualization

Reduce 
miscommunication

Is an educational 
resource in itself

Information



Why use visualization?

language 
barriers

lack of 
background 
knowledge

Stories Graphics+

Feedback



Know your audience

Stories Graphics+

Feedback

Good communication 
design starts with 

knowing your audience

How much do they know 
about your organization 

and mission?

Who is your 
audience? What matters 

to them?



Infographics = Visual Explanations

Good infographics should focus on the story.

They are for show not tell a good infographic should:
● Integrate words and pictures in a fluid and dynamic way
● Reveal information otherwise hidden or submerged 

Keep it simple and clear, a good infographic should:
● Help to understand, find or do something more easily
● Work as stand alone, self-explanatory communication



Data and infographic types

● Data Visualization (DataViz) 
illustrates trends and patterns

● Narrative 
presents a descriptive story, usually chronologically

● Information design 
communicates a quick and clear message

What kind of data do 
you have?

What is the 
story you wish 

to tell?
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Three steps to visualization prep

Before you start drawing, there are a few steps 
that will help you see where your graphic is 
going. 

1 2 3
Key 

information Relationships Supporting 
media



Step 1: Identify key information 

Is the project a 
proposal or a 

completed  
project?

Focus on goals and process
● Goals
● Activities

Focus on results and learning
● Outputs
● Outcomes
● Adjustments to the process 

Proposed 
Project

Completed 
Project



Step 2: Determine relationship among 
pieces of information.

Program 
Project 
Event

Other program
(s), project(s), 

or event(s)

Your organization / 
personal goals

The movement’s 
goals



Program 
Project 
Event

Related 
Blogposts

Pictures

Videos

Surveys

Graphics

Interviews

Learning 
Pattern

Logic model

Step 3: Find supporting media and project 
documentation.



There are many types of commonly used charts and graphs that are often 
found in infographics

Useful Graphic Types



To explain relationships and processes.

When should I use it?
● To explain the progress of a project
● To describe your organization
● To frame your goals
● To outline a plan 

Grantmaking Universe: interlocutors and impact.

Diagrams and Flowcharts



Bar Charts
To show quantities and trends 
over time. Data is represented 
spatially, to scale. 

When should I use a bar chart?
● With quantitative data.
● To compare data between 

different programs and 
activities or over time. 

Note: Line graphs are good for time series data too.  Instead of bars, you chart each datapoint and then connect each data 
point over time with a line to illustrate the trend (Sometimes you can also add a trend line to a bar graph to have both).



Pie Charts
To show data splits and small 
breakout groups within a data 
point as slices of a round. Data is 
represented spatially, to scale. 

When should I use a pie chart?
● With quantitative data.
● To compare small sets of 

different groups or categories 
within your data.

Note: Pie charts are very useful for 2-3  category distinctions, less useful for 4-7, and hardly functional beyond that. 



Maps
To illustrate data related to spatial 
issues. 

When to use a map?
● To locate your data
● To see the relation between 

different countries/cities doing  
a similar project

Grants awarded in FY 2014. Heat map: darker signifies 
higher $ spend. 



Color Shading and Callouts
To highlight measures, targets, 
and outcomes OR distinguish 
between projects and participants

When to use a color shading 
and callouts?
● To point out a message buried 

in a passage of text.
● To point out a result buried in 

a data table or chart.

See this example of stoplight coding for specific targets also

https://docs.google.com/spreadsheets/d/1SkG4YBL0N4BE_83lV0affGWSWdM-CXbQKdx2yRlSXzU/edit?usp=sharing


Breaks 
down key 

information to 
highlighted 
sections. 

Case study: WMEE Proposal

Shading and 
text callouts 

help to identify 
each program 
and its goals 

clearly. 

https://meta.wikimedia.org/wiki/Grants:APG/Proposals/2014-2015_round1/Wikimedia_Eesti/Proposal_form


Case study: WM UK proposal 

Presented as overview and then 
with prompts throughout

Consistency with reporting! 

A similar version of this graphic is 
used in their Annual and 

Wikimedians in Residence 
reporting. 

https://meta.wikimedia.org/wiki/Grants:APG/Proposals/2014-2015_round1/Wikimedia_UK/Proposal_form
https://commons.wikimedia.org/w/index.php?title=File%3AWikimedia_AR_2014_download.pdf&page=6
https://wikimedia.org.uk/wiki/Wikimedian_in_Residence_2014_review


Case study: WMFR Proposal

Breaks down 
key information 
into consistent 

sections. 

Links to 
metric 

definitions

https://meta.wikimedia.org/wiki/Grants:APG/Proposals/2013-2014_round2/Wikim%C3%A9dia_France/Proposal_form


Other Resources

● Example A: Differentiate Key information from background knowledge.
● Infographics: The Power of Visual Storytelling. 
● User-centered design. Presentation by Jonathan Morgan, Jessie Wild-

Sneller and Yana Welinder for Wikimania 2014. 
● Infographic icon set on Wikimedia Commons. (Make your own 

infographics!)
● Infographics from Learning and Evaluation team on Wikimedia Commons. 
● Inkscape. Open source software to create and edit vector graphics.
● Wordle.net. Create your own word clouds! 
● Online guide to making an infographic. 

https://docs.google.com/spreadsheets/d/1SkG4YBL0N4BE_83lV0affGWSWdM-CXbQKdx2yRlSXzU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1SkG4YBL0N4BE_83lV0affGWSWdM-CXbQKdx2yRlSXzU/edit?usp=sharing
http://www.columnfivemedia.com/book/
http://www.columnfivemedia.com/book/
https://commons.wikimedia.org/w/index.php?title=File:Wikimania2014_Human-centered_design_for_free_knowledge_slides_with_notes.pdf
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https://inkscape.org/en/
https://inkscape.org/en/
http://www.wordle.net/
http://www.wordle.net/
http://www.visioncritical.com/blog/pretty-and-pretty-useful-how-create-awesome-infographics
http://www.visioncritical.com/blog/pretty-and-pretty-useful-how-create-awesome-infographics


Image credits

● Cover: Bundesarchiv, CC-BY-SA. Available on Commons.
● Slide 13 & 16: Wikimedia Blog by Ayush Khanna on Gender Gap, published on April 2012.
● Slide 13: Flowchart on Deletion process on en.wiki. Featured on Research Newsletter, July 2011. 
● Slide 15: Bar chart on Growth of Academic Interest on Wikipedia. Featured on The Signpost, June 

6, 2011.
● Slide 14 & 17: Grantmaking Universe and Map of Grants Awarded, as seen on Grantmaking 

Quarterly Review, September 2014. 
● Slide 18: Wikimedia programs by goals chart, extracted from Program Evaluation Report (beta) 

poster, presented at Wikimania London. 

https://commons.wikimedia.org/wiki/File:Bundesarchiv_Bild_183-H0731-0022-001,_Infografik,_Leser_in_allgemeinen_%C3%B6ffentlichen_und_Gewerkschaftsbibliotheken_der_DDR.jpg
https://blog.wikimedia.org/2012/04/27/nine-out-of-ten-wikipedians-continue-to-be-men/
https://commons.wikimedia.org/wiki/File:Deletion_process_on_English_Wikipedia_(flowchart).jpg
https://meta.wikimedia.org/wiki/Research:Newsletter/2011/July
https://commons.wikimedia.org/wiki/File:Academic_Wikipedia_05_2011.jpg
https://en.wikipedia.org/wiki/Wikipedia:Wikipedia_Signpost/2011-06-06/Recent_research
https://en.wikipedia.org/wiki/Wikipedia:Wikipedia_Signpost/2011-06-06/Recent_research
https://en.wikipedia.org/wiki/Wikipedia:Wikipedia_Signpost/2011-06-06/Recent_research
https://commons.wikimedia.org/wiki/File:Wikimedia_Grantmaking_Universe.png
https://meta.wikimedia.org/w/index.php?title=File:Grantmaking_Quarterly_Review,_Sep_2014.pdf&page=3
https://meta.wikimedia.org/w/index.php?title=File:Grantmaking_Quarterly_Review,_Sep_2014.pdf&page=3
https://meta.wikimedia.org/w/index.php?title=File:Grantmaking_Quarterly_Review,_Sep_2014.pdf&page=3
https://commons.wikimedia.org/wiki/File:Evaluation_Report_(beta)_Poster_Wikimania_2014.pdf
https://commons.wikimedia.org/wiki/File:Evaluation_Report_(beta)_Poster_Wikimania_2014.pdf
https://commons.wikimedia.org/wiki/File:Evaluation_Report_(beta)_Poster_Wikimania_2014.pdf

