Def, Dec. 0267/5'};

Excerpts from "Fuehrer Conferences - German Navy 1940"

Evaluation of the Mediterranean Situatien.
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The Italian offensive against Greece is decidedly a
gserious strategic blunder; in view of the anticipated
British ceunteractions it may have an adverse effect

on further developments in the Eastern Mediterranean
and in the African area, and thus en all future warfare.

The enemy clearly has supremacy in the eastern Mediter-

ranean at present, and it is possible that his positien

in the Eastern Mediterranean area will become so consol=-
jdated that it will no lenger be possible to drive the

British Fleet from the Mediterranean.

2e The Naval Staff is convinced that the result of
the effensive against the Alexandria-Suez area and the
development of the situatien im the Mediterranean, with
their effects on the African and Middle Eastern areas,

is of decisive importance fer the outcome of the war.
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4, Deductions:

#k* % xxkxdkkk* b, The Itallan armed forces have neither
the leadership nor the military efficiency te carry the
required operations in the Mediterranean area to a suc=-
cessful conclusion with the necessary speed and decision.
A successful attack against Egypt by the Italians alone
can also scarcely be expected now. The Italian leader-
ship is wretched. They have no understanding of the
situation; abeve all they have not yet perceived 1in
what manner their offensive against Greece primarily
damages Italy's powers of endurance. Any oppesitioen

of fered by the Italian Armistice Commission must be over-
ruled. (Recently it requested disarmament of Oran and
Bizerts. while Germany wishes to strengthen France in
North A}rica.)
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The Naval Staff therefore considers the follewing necessary:

(1) The German leaders responsible for the conduct
of the war must in future plans take into acceunt the fact
that no special operatiors:l activity, or substantial relief
or support, can be expected from the Italian armed forces.

(pages 50-1-2)
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