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SUMMATY

A discusesion was held concerning the vprocessing of new
plenes; the modificetione performed on aircreft to con-

vert them for use 28 Svecial Attack plenes; reveir ond
maintenance problems.
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INTERROGATION NO. J77

Q. Did the Tachikawa Depot ever memufecture any plenes?

A. Before the war a few were mzde by the Devnot, tut none were made during the
war. ‘

Q. What types of new airersft did you orocess?
A. Ki 45 (Oscar), Ki © (Spruce) (1411 Octobder 1944) and Ki 54 (Hickory).

Q. How meny of these planes did you handle, by month fronm December 1941 %o
Avgust 19457

A. 1 cannot answer 1n such detail, During 1944 ond 1945 we averaged aboutb 80
¥i 4% (Oscar) a month, our peak month being about 120. The trainer types 17
1ot come through in such volume: the maximum number of Ki 9 (Spruce) we =

A nandled in one month was 20, while the greetest number of Ki 54 (Ejckory,
was 30.

« Q. Wwill you trace the various tegts to which a plane was subjected before de-
livery, beginning with the engine tests}

A. My knowledge of this procedure prior to a2 plene's arrival at the Dcpot is
only general. Originally, an engine was run sn on blocks for 7 to 8 hourn;
thie included tearing it down and running after reassembly. Towards tho
end of the war this ran—-in time was reduced to 2 hours. Morcover, on sear-—
oned types, the tearing down of the engine Wwas onitted. At the factory
the plane was test f1own for 10 hours by ractory vilots under the super-
vision of the Army representetives, This wes the stenderd prevailing eerly
in the war, dbut by the spring of 1945, this time hed been cut o 2 hours.
™ig was, of course, the =verage figure. 1f @ plene proved unsatisfectory
early in this test, i+ would have to be repeired oy the fzctory end re-
tested, s0 thet in some cases a8 mich as 4 or 5 hours might be put on &
plene before 1t was accepted by the Army. Also, in certain cascs, even the
o-hour test wes nob sdhered to. & plene might be teken up by the fectory
pilot and landed &% the Air Depot eirfield, @ flight of % hour or less
in some cases, &nd that would constitute the commlete factory test. As for
the Depot test, originelly, a d-hour test flight wes scheduled, but this
was not elways carried out, particularly ag the fuel supnly became scarce
in the spring of 19405. Often, it worked outb, for exsmple, thet the ferry
flight to Kyusim, 2 matter of 3 hours, wes considered es the Depot test.

Q. How long did 1t take to process end equip a planc st the Depot!?

A. It required 2bout nalf a day to install armement, camereas, radio equipment,
etc.

Q. Wwere you €Ver hezpered by shortages of such eaquipment.

A. No; there always was enough on hand.

Q. If a plane was found by the Depot to have serious defects, rmochanicel or
structural, did you ever return it to the fectoryl

i. No. Once a plene had been accepted by the Army, it was never returncd 1o tne
factory and it was up tO the Depot to make any repalrs. Spould en engine
. require complete replecement, for example, we would instzll another one at

the Depot.
. Who ferriedthe planes awey from the Depot?

A. VWithin Jepen, the units as & rale sent their own pilots to vick up the
plenas at the Depot. Some times, one of the Devot pilots (of which we hed
12 2t the end of tae war) would help out. ™e Air Trensport Departiment
wes responsiple for ferrying planes outside Japan.

Q. Did units outside Jepan ever send pilols nack to Jepen to nick up plesnes!?

RESTRLCTED

377=1~




LiiTai. . 0@aT IUK

ST IGLED

Al Only in rere instences; during the Philivpine cempeign, when there wes

terrific pressure for new plenes, one unit did send ite own vilote dack
to Jepan to »ick them up.

g Ge L0 you know whet ferrying losses were sustainedrf

A, Only in 2 generel wey. I do know thet 28 the ocuelity of the Ki 43 (Ogcer
declined, #nd 28 nroper testing wes sbsndoned, losses increessed. Jfre-
auently, these vlenes would get 2s fer s#8 Kyushu snd develon engine trout.-.
After februery 1945, I would estimste thet 30% of the Ki 43 which started
cut encountered trouble en route. |

Q. Vere eny of these wlenes repaired =nd if so, how meny?

A. Yes, some could be repeired, but I do mot know whet vrovortion. The tv:'r
cipzl difficulty wes mechenical failure end this would heve shown up L.
the plene been subjected to 2dequete tests before sterting out,

Q. Whet were the vrincipal weesknesses of the Ki 437

a. 01l leékaga in the fuselesge, o0il lerksge in the flexible counlin g betw. ~
tha-éngine and the fuselege =2nd generzl veskness in the landing -e-sr.

Q. Did you keep any reserve or mool of mlenes on hend?

A. Up until 1945, I was always 2ble to keep 2 few svere plesnes in stock so
thet vhen o plene was lost in ferrying, for instence, 1 wes 2ble tc send
elong a replecement. after Jemuery of this yeer, however, 1 wre very
herd preesed snd would often not hove sufficient plenes in stock to ful-
£fill demends. I would know from Air Hesdquesrters how meny Ki 43's were
to e produced in 2 given month #nd I would go over to the fectory and
try to expedite delivery of my plenes., Of course, by thet time, produc-
tion difficulties were being experienced owing to the effects of Allied
boubing end the shortege of parts 2t the fectory.

G This tyve ef reserve you speak of is the Depot's individual vrovision
for revlacement of local non-ep=retional losses. Do I understend that
there wes reelly no overall :-len in £ir Eesdousrters for a sirestegilc
regerve ¢f nlenes in Jevmen to bsck up the combet units in the field?

A. Thet is correct; in thet sense there +28 no reserve, for Jspanese Pro-
duction was never sufficient. New unite were being formed »% 2 very

revid rete end eireraft wroduction was never sble to lmeec vece with
this exvension,

Q. Wwhen d&id you stert modifying plsnes for Svecial aAttz=ck pﬁrposes ?

A. In Octobder 1944,
Q. Whet tyves dld you modify end whet modific-tions did yeu werformi
b 16 - (Spruce) Installed 200-~1litre fuel t#n«x in raar
cocknit
Instelled recz for 1 16C £% bomb under

erch wing

Ki 36 (Ida) Installed extre fuel tank
- Instelled Ttoxb reck far 1 350 XG bomb

Ki 54 (Eickory) Plsne were just getting under way for converts
ing this tywpe.

Ki 43 (Uscer) Instelled reck for 1 230 K& bomb

& How i:any of eech ¥ype did you modify, by monthst
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I cannot give these figures by monihs. In all wve modifiedfabout 600

Ki 9, 200 to 250 Ki 36 and shout 20 Ki 42. Our weak wes resched in

May 1945 when we turned out shout 200 ¥i 9, In the fall of 1944 the fec-
tory had elready started turning out Ki 43 equipped with bomb racks.

Zow long did theee modificetions teke?

The Ki 9 took 5 men one day 2nd the Ki 26 4-5 men one dsy. Of course,
this presupposed thet all the neceserry perts were right ot hand.

Were you over troubled by a shortege of these modification partst?
No, because it wes all plenned.
Did theee modificetions interfere with your other activities?

This type oi work became a more importent part of the Depot's activities
and from “erch on it wes the principal thing that we aid. |

Did you modify any plenes for use of alcohol s fuel?

We were just beginning to. It weas planned that the Xi © and Ki €06 werc *-
use 100% alcohol, while the Ki 43 was 10 use & mixture of 80% alcohol

and 20% gasoline. The Ki O needed no modificetion except that it wes
hard to stert. Therefore, it waes sterted on gesoline and then switchec
over to 2lcohol once it wermed up. In the Ki 43, two doevices were used
to heat the cerburetor: eithar the exheust wes viped around the cerbure-
tor or else a hot 2ir duct, wermed by the exheust nenifold, wes instzlled,

Aside from these modifications to Speciel ittack planes, wes there ever
a general volicy of incorporating into older models improvements in do-

sign or cguipment that had becn di scovered end were being incorvoreted
in current models?

No, there was no such general policy. Bowever, if 2 certsin model was
found to have & wesk part, such 2s 2 crenkshsft of low ocuslity, en im-
nroved part would be designcd and incor-orstcd in subseguent models. AL
the same time ordors would be issued to the factories to tumm out an
additional suoply of such perts for planes of the model elrecedy in ser-
vice and these parts would be issued to 21l units concerned, However,
actual installation of the imoroved pert would gengrelly not be mede un-
til the old one failed in service.

Whet types of plenes did you repeir?

All types. Bach Devot wes responsible for tne me jor repeirs on all
plane types in its arca. Our tverritory embreced tns whole Kento plain,
and we took cere of all units in the erce, permenent or transicnt.

aere you hampered by shorteges of spere perte for repair?

Yos, after June—July 1944. The condition really became scute in ~pril

and May 1945. The originel conception was that for .every plane produc-.
there should be 2 replacement factor of 20% in spere perts. Those spere
parts were spread out from the Devots, through the pipe line of celivery
down to the units overseas., However, as the wer progressed, the demend foT
new plenes was so great theat this 20% factor wes not lived up to. There
wes & given emount of productive cepecity and an increesing smount of 1V
was teken up by new plencs 2% the expense of spare peris.

Were you hampered by e shortege of mechenics?

Not at this Depot. There wes & vast training vrogrem both 2t the Depots
ond ot the factories, end whenever a shortage erose, more meén wWere brought
in. We were verhsvps more fortunete then other Depote since the heesvy
industrislizetion of the Kento plein arce afforded o greeter supply of

men with at lesst some mechenicel treining. We hed a three to four week
training course here. Some of the Field Alr Devots used soldiers trained
by the Army who were not very effective, 2nd we had to supply some trained
civilian personnel to the field.
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To whet exteit do you ‘thisk the shertege of cdeguete meintenesnce per-

sonmel sffected the servieeebility rate of plenes in the field?

A. My Teeling would be thet the shortage of spere paris, cauged both by in-
sufficient produetion end by shipping lossee en route, wes. a far greater

factor.




