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Subject: Jananese lVer Plans and Peace lioves,
Personnel interrogated and bhackgrounc of each:

Admiral TOYCDA, Soemu - September 1941, CinC KU'i Vavita. Novem-
ber 1942 approinted Suprenme [.ilitary Counsellor, resicing in TOKYO.
Itay 1943 became CinC YOKOSUKA:NavSta. lay 1944 became CinC Combined
Fleet succeeding Alniral KOGA when latter was killec., 1ay 1945 ap-
pointed Chief of "aval General Staff: latter post superscoea,by
position of Chief, "™aval Conbined Forces, Septeitber 1945 whick he
held until dissclutlion of that organigetion 15 October 1945. leager
knowlecdge of English,

Where interrogated: Navy linistry Eullding.

Interrogators:

13 NMovember 1945 14 NMovenbker 1945
Rear Adumiral Re. A. OFSTIE, USKH Iiale Gens O, A. ANDERSQN, Uch

Lte Comdr. . VWILDE, USINR Lt. Concr. ¥W. "ILILDS, USMR
lnterpraters:

Mr. Fred WOODROUGH e LICOTA
Mre. ISOTA, A Japanese NMational

Allied Personnel Presesnt:

Lire Polle NITZE, Vice Chairman, UooBo

Maje Gene. Os A. ANDERSON, UsA Captain T« o« DELLLIFGy -TGF
Captain T. J. HeDPDING, USHN

Lte Comdr, J. A. FIALL, JR., UGS

SUI IIARY

Admiral TOYODA discusses the influence of the Janranese Army in
pollitlics and the implicationsg of this influernce in the history ol
Japanese eXpansion, the strategy and economics of tne basic Japan-
ese plan for war against the United States, the question of impli-
cation of the armed forces, and the considerstion of the surrencer
guestion at Imperial Conferences in the sumrer of 1945,
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@. Throughout the war your positions were such that you wWe 2
informed on the progress of the war, on the plzns end policies un-
der discussion in the Suprene COunLll Inperl 11 Head quarters, by

"~ the General Staffs, etc.? | s
A. In the Japanese Navy, the com ancants of the verious Flests anc
the various Nsval Stations, while they received instructiors from
Central Headquarters regarding operations, are npot consultec on
matters of fundamental rolicy and therefore from the bheginning of
tl:e war I was not consulted on those matters by the TOXY0 heac-

gurarters.

o L assume, howover that you were thorougkly familiar with tie
ipAnese War Plan: tlelv "ational War pollcy for the Greater Hast

SlA Way: i& toatl correcty

. 1 may be wrong as to tlhe exact date, but I believe it was on

Movember 194) that the Comnander-in-Chief of tie wvarlous T*:*
Stations andé minor Vaval Stetions were brought together in TOEXYO

an¢ were given an eIpluHatiOD ragarding our plans for O”’“at"‘ﬁ

in the event of war against the UNITED STATES., Mo ﬂh:a*tunJFv'”as
civen us, however, to malie any comments on those plans or to sug-
gest. rodifications,
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Q. Aémiral, would you sayv that ir the preparstion of the basic war
plans there arre arra to pe full Unoerst anding anc agreement on tr
part of The Arny well as ti:e "Tavy”?

A Moy 1 Tegrev to sav that such was rot the situabtion. Fecauss thne
Army had ”P““t political pO‘u?, 1f the Mavy were toeanf“avL“_to

get all that.it desired, it vould encounter certain difficulties.
Such was the situation not orly during the war but prior to tne te=-
zinning of the war,

Qs To go slightly further: as an exanrle, vlien the basic war plan
Was chwf:cﬂ snd it was cdecidsd to somevhst expand the imrediate
objective by going into tie ALBEUTIAVS, SCLOLOVS, MIDWLY, rrae that
chlianige agreed tTo or give: nslceration by the srny 2 a satigs
factory accorc¢ reached

A, Having veen in LKUR:
knowledze as to the
ation with the Arr'y 1

J

be] | nocitio to have
icy o6r the guestlion of coo;er—

ngjor changce., such as the decision to go into
ineh The uOLO*OW° and to PORT 1ORESEY, tTO
ale, surely such a mathter would hesve teen rath-
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.iw“ the services, wouldn!t 1tT?

k that c¢iscussion betveen the services on points
ock nlace as a matter of course, btut as I w
not in TCKYC time but in KUTE, ‘I do not know how those
cussions tock or were carried out. O0f course -l nac (CfllJtt
personal Opl icns of iy own regarding these questions when they
vvere made xnown to me, but no-chance was given to e to forward
suich opinions to Central Heacdquarters.
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' B. Lcmirael, what do you consider, Jjust briefly, were tie Japaness
- war alms? .

Ae I, Or course, had an opinion of my ovn as to vhat the war aims
probakly werec. There was undouktedly other opinion on the part of
the general publie, anc war aims &s hclc by the Governme cnt hevs
been clarified: but I <id not at any time give cipression to whav
I consldered to be the war aim of our country., From my official
rosition I mace no staztement regardinz war ”1MS

Q. ¥hat was your uncterstanding of the Government®™s rosition zs To
war alms? - - -
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A, It is very difficult for me to give a definite opinion of ny

own as to what the Government's war aim prolably was for the reason
that I feel now anc¢ felt at the time that the country coulc have
avoided the war if it hac¢ tried hard enough.

Q. What steps do you think might have been taken that were not tak-
en that might have svoiced the war?
A, Our country needed at the time to avoid war, the presence of a

strong and wise statesman who could have led the country at the
time.

There is great doubt in my mind as to whether the Government that
was in power at the beginning of the war should alone be held res-
ponsible for the way that the war started. I wonder whether we
should not go back farther, even to the IKanchurian incident when the
situation in the country became such that it was virtually impos-
sible for the situation in the country as envisagec by our Emper-
or to be mace known to the rest of the World. I believe I under-
stand the object of your interrogation, but therc is one point upon
which I must secure understanding and that is the fact that, from
early cdays, it has been my conviction that solcdiers and sailors
should not mix. 1ln politics: apc that 18, 1in fact, Ohe ol The 1lhpor-
tant points brought out in the Euperar's rcscript to the military
and navy. That has always been ry conviction, that nothing can
come from contination of political and military power in one anc
the same hands.

It was about the time that I btecame a Rcar Admiral that the lian-
churian incident broke out, and ever since that time I have been
telling my yvoungofficers my conviction on that point. For that rea-
son, although of course I have personal opinions regarding this

war, I question whether it would coincide with views of others.,

It prrobably would not, and for that reason I doubt whether an ex-
pression of niy personal opinion on thc¢ various phases of the war
would be of much value to you. |

Q. From an earlier statement, however, I gathered that you felt

the Army was very much in politics, much more so than the NMavy, if
the Navy was at all. Is that correct?

he I do not hesitate to state definitely that such was the case;
namely, that the Army did participatc in politics and that is not

a recent phenomcnon. It goes back considersbly into the past,
tracing as far back as the MEIJI era, I can sce from the way 1in
which the Army played a part, even in the formation of the cabinets,
that the political activity of the Army went back many yesrs into
the pasts

Q. In other words, the Army had a profouné influence on national
policies. Is that a correct statement?
As I think so. '

Q. Did that influence extend to a point where it had a direct ef-
fect upon naval operations; such, for cxample, as pushing expan-
sion in certain directions, using submarines to supply troops 1n
the field, use of naval strength primarily for objecctives which

the Army scelected? In other words, did they interfere with strict-
1y naval responsibilitics?

A. In the field of military cquipment I think we felt the effect of
the Army's influence to a consicerable extent, but in matters of
operations the cooperation between the two services was quite sat-
isfactory, with a few exceptions perhaps.

Q. In the early stages of tle war, what was the opinion of the

RESTEILRED 378-3-




L

TRALNSCRIPT of Interro:

ation Lpﬁhl”al TOEODﬁ'mDQCEQ& Tadallela

1;3 .

—ll-.l'-.l.-t-..-u- . R iR 3 e O T

-.n- [ The | L [ &1 1 1 -

hiczhest echelons as to the probeble major threat ot the success of
its plan? Was 1t from fOTC&u in CHINA, was 1€ the possibility of

the ﬁ1ﬂ*jﬂn coming 1nvo H'FCIUTIH was it down in the AUSW“IHLIA—
i GUILNA rea--tl e f ov therce-— v t the UNITED
RIE 5 l. .J:L 11 Gu 'lx.. J..LILC"I' I'l OPC C:I OI‘ jt aS _l. i 2 ..L

e 6 I e G

STATE5 forces in the east, 10 the early pert ol Thec Ywar?y
e CF COUTSC, Aas alreacy stated, I haé¢ no part in the laying cown

e ™

of the war vlens in central heaoquartc;s, but I pevsonally felt
Chat our bjﬁ;ebt objective was of course the American Maval anc
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Qe The threct from the east or from tThe southtf st? ThH1E vwae 2
Leoinning of the wer when a perimeter has been cgtablished anc which
JAPAY faces all thu way around. &t ”opc point there was possiily
tne ;:,I'Eat(: L threate ,

Lse I felt the biggest threat was the action of the LArmerican Nawy
oming across tne. PoCIFIC.,

O

J'.)

Q. To what cxtent do you consider tiat operations of the arny in
CHIN/. reduced or otTh anlSu affeceted JAPLAT!S ability to dofend her-
self froi the attack from the cast whicn you mention? _
Le Of course I do not kro” much abont the Lrmy as such, but I aave
slwayve felt that it was & great nistale to try to carry on at the
same time war q”1i3v+ the UNITED STLTES and var against CHIVA on
the Asigtic CO Wnunt, and I felt that ve skoul ullqwicmt, the wea

with CHIVA fv:p ot Bone SSCPiTiCC.

Q. If the major threat again wes frou the ..nerican "avy Irom the
east, then the major re FonsLolthyibrrm}tmqﬂ‘mrﬂﬂﬂunﬁt rcsted with
the Japonese NVavy. Is that a fa statenent?
s YOGB4, SUCh Was Ny onwnJ“n, and I talieve thet Teelirs wes ghared
Ly thce nﬁuhl suthorities 1in TOKYD HeaGauarters: and 1 1ave peard
thet there were gfiflcers 1yn our Mavy Who bv1¢bkmud the opinion that
2rounc +ne_+ﬁwn that -the operstions were being earricd on aroundc
e GUITIZA that-Te gould ngt Coryy oulL L0se owbrnulﬁnu iniE.
ximum surcess unless all the Japancse aireraft, including thosc
of the arnmy, were placcd at the disposal of thc Japancse 'avy.

J@

. Did thie poreral situation continus for & consBidera

le 1t ccwtinvﬂ after the ILRSHALLE Opcrarion, after SALPAN
the PHLIIPPLIESYy Or WaE thvi 5 clavipe 30 L relat: 'Y
of the h:*r:h,i—-tl‘mt 18
ot cornc time beconie lcs

s B T8 “TITVJ STLTES ®avir € peath Dlo 1hat
S5 Lipor -

iie LCS, taking tic Whola pericc of Lhe war, vy I

g wWe 8
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i sline 1B That tne
. - -~ - s - -  ear! :. 3. 4
Luerican surface forccs werve our nrincipal thre PR LB NoL wD

ONITED ﬁTLH;E a1F 10
wourh the cooreration of the amerlican
Maval Task Force: so whi there mpight h;vc Leen exceptions locaol-
1 in isolatcd spots,tiking the whole area of the PLCIFIC, 1 thixk
-hat the UNITEL ST.LTES surface forccs corstituted our nmain thriats

overlook fhe affect of T
was maece ceffective only

Toviard the end of the war, Dartlc
PLILIPPINESy 1T Deceme more or LE G,
TIELY ige onr hgvel forgce ains the umCT4Ctn naval Torces:
hat, csnceially just rrjor to fhe cor clusion of ﬁ:a War, W¢ de-
¢iédee tihat the only ‘way to cornbst thc hncrwc““ ilecet was by what
TC red M"hle tO¢P‘" operations, shoulc unp- can *0“““5 cnc ¢avor
to neke 2 landing either on J“P‘” pronor--t0lhl-=0r Oon some near-
b A% ialande. |
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O Tofollovwing the procress of 11 war as you saw it, wWniat
you say, in just a fow wor'cs if 4t can s6 be doné, were the chilel
ceusns £or the inability of JAPAY %o carry oulb her war aimsy
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L. On the material side, the fact that our country was woefully
weak, lacking resources. On the spiritual sicc, I should say that
the biggest hindrance was the fact that pecople were not told what
this war was actually for, anc for that rcason they werc not able
to rcally put themsclves into the war effort.

Q. From the stendpoint of the UNITED STATES, what was the principal
force you might say that rcsulted in Japan's inability to carry out
her war aims?

L. On the American side I should say that it was thc fact that you
had adcquate raw materials, bountiful resources, anc tremendous pro-
duction capacity, and the fact that production plans were carvied
out very much according to schedule. I recall that whcn 1 left
TOKYO to take over command of the Combined Fleet I nece one rcoucst
of the Navy ifinister, and that was thc fact that hc sheould promise
that all the ships, all the planes, and other supplics which were
promised to the Combined Flecct under the NMaval Plan should be car-
ried out to the lctter: that if he felt thet if it was impossible
to go through with the number designated in the plan, to echanie the
plan., For instance, if he thought it was golng to be difficult to
lct the Combined Fleet have ten planes, dor't put ten plancs covn
but reduce that to five, but be sure to come through with the five
planes; but as it turned out, the Navy Minister was not able to
carry out that promise, not beceuse of lack of will to do so but
because production simply did not kecp up with the plan.

Q. Then to go a little further along the same lincs lagk ©of pro=
duction has many causes, ¥hat would you ascribc the principle rea-
son for the lack of that prodiction?

L. It is difficult to point to any one thing as the reason for fal-
lurc in production because thcre are meny and each, I think, oper-
ates to affcet the others in rorc or less of 2 viecious circlcj; but
if I have to name one, I would point out lack of row materials and
natural resources, It was, of coursc, irpossible to supply our
production plants with row materials from JLPAl" proper, CHINA and
L .NCHURIA. That was evident from the first; and it was for that
reason thet our Army and Navy extended their insufficicnt force over
such a brozd arca, along tattlc lines all out ol proporticn to our
strength in men, in order to obtein raw materials from the south;
but as it turned out, that wes simply taking in too ruch territory
with the strenrth that we had in that area.

Q. What was thc principal rcason why you couln't gct those raw
materials to your country from the south?

A. The main reason, I think, vzs that we did not havc a sufficicnt
number of ships to begin with, and such as we had, we suffered hea-
vy damage owing to your submarines and air action.

Q. As major items inthe position that you came to, what would ou
say werc the primerycauses? Vec 1T the loss of shipping, was it the
severe carage to the fleet strength, was it loss of alr power, Was
it blockade by air 2nd submarines, or was it bcwbing of the horelandi
A. Beginning this year, I think thc biggest cause af fall 11 Pro=
duction, especially in aircraft and air material, was the effect of
your bombing on the domestilc plants--factories-~-in JALPAll proper;

but as rcgards the effects on our war strength on the whole, 1 think
the greatcst cffcet was felt after all by the lack of ships and con-
sequent inability to bring material from the south, Along that line
also there were periods in the war when there was not a lack of
material in JLPAN, but they could not be moved from onc plece to
aother owing to the lack of transportation facilities., In otliey
words, various causes affected onec another to bring down the general
fall in producticon level. |
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Q. Now, consicering a1l factors--the lack cf nroduction ancd the con-
dition of the flcel and vour position witi respeet to alr atrengti—
~t vhat point in tnc war di¢ vou reazlize tlh¢ probability tiheatv the
ver couléd not be successfully continuedf? Is thierc soi'e OnRC noint,
sonie action, some operation? |
f00T1 fu1lt it was difficult frorn the vary berinning, dbut 1 think
vihaet might be termcd ne turning point was thc T-ttle of LidDuiie
Our locscs therc hac a very cerious cffect Upor US, togother with
o fact tiat ve used VCRY mauch fucl at that tlie, NOTC Liarn e
h=¢ expected would be necesesart, and the efscet' of that wes fell
rirsht throuzh ~fterwards. Wwhen 1 cawe +o Central Headguarters
ng Chicf of the Feval ceneral Staff this yeer and waes inforncd ofF
the situation prevailing then with pogerd to aireraft, g g v e G
fusl, heavy cill ITor surfacc units, I realized more than cver tien
that continuation of the war and. » such conditions tas cxtrenely
difficult. I Pelicve the turning point, in sc Tai &S tho fuel
‘situation vas corcerncd--tiet is, the period after whieh our fuel
situation bcesme oxtrenely neutce--wns our loss of Tne PHILIPPINVLES
to your fomnces; bceausc ~fter that you.hsd control of alr ana SCa
over South CHIT. and coripletely cut off our shipring lencs TO (g ete
southoe i | '

Q, What was ths #irst tinc vhen tac movencnts of tine flect werc
cefinitely restricted by lock of fusl®

: . The flzr-t fuel situvatlion heerre vary ccute corly in this el
our surfoec units VEXc rostricted cven ng TC = onde Ypalping S0
tivitiog, and zay lorgc-serlc opcration veoulrling boevy sHrnllios

of fucl bceric a2lincst out of the guecstions LU 7.8 epril oF thils
year when thd bottlcoship "YALATO" wre sent with o dozen or nere
destroyers into OKII..Ui, WG questioned whetner there was o 50-5C
chanecc, Even in zetting thot csquadron teogsther WC b 8 VElY -
difficult tine zetting the necesoally 2500 tons of fucl oil Lordthor:
vut it wos felt that, even if thore wes not a 50=-50 chancs, nothiaf
vas to be anincd by letiing those chips lie idlco in horo wnters, ard
vesices it would have boon contrery o tho tracdition of the Japan-
csc Favy not to have sent thcre GVCN thouch woe coulc not clearly
pcreelive they ha¢ o 50-50 chanecc of succeSS. That ic how scutc the

fucl siturtion was in ths carly part of this yeor.

0. Whot vas thce situstlon, lete say, onc yeor preceding that? tere
vou froc te rove your flcct about® -

be Fog L WOLLE not snoy thot we hac adoquate fuel sppnllias ¢ yeok
toforc. I took over i Corbincd Flect in oY of the nreceding

il | T.T'I:'\‘

vear. LE that time, howcver, We red neccess to the oil in ECGUIEC
ond SULATRa. WC WeTc ~tl:z to obteln supplicé ¢ircctly from Las
scuting so whilc tho stock of oil wes alucst sufficicnt for pvrpOSCS
of o flect, the difficulty was in tenkers, I hod asked for ~nd
obtained approxiintely ©0,000 tons of tankere for flcet use, but we
sepan to suffor conages through subnaring operations,  and by o4 -
tine of the SaIPAY operation, the srentset hindrance TO thé ¢rolii-
ing of the crcration plens wWos the fact thiat we did not have suf =

g F

ficicnt tankers to supnort it.

0. Lgain with rcgere tC the SAIPAY or the ILRILITLS operation, cGid
the orisginal &XGC Plen contenmplate the usc of t S
of the IZRILNLSY '

Ly ¥os, usc of the ricct- wes incluced in those nlans from the bo-
cinning. . Lut vihile the pessibiiity of your of fonsive against the
iR TANAS woas not dgnored or polittlad, we thousht tThe probeblliTy
woule be trat your attack woulcd be directed morc ajainst Palall, nnd
thot was tiic rcoson Ior our ac¢option of the =GO Opcration Plan,
vhich was meorc to our adv-niagc Leccuse of the shorter cistronee in-
volved ané would climinate Tnc necd of tankers to sonc extent, »’hich
was, & already stated, our greatest hendicap--i.c., lack of . sul-
Rt | ;- 378=6- b %
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ficient tankers. :

Q. But if the attacks did come to the MKRIANLS,'it'was‘intended to
employ the flect from the beginning? |

L. Yes, it was intendcd from the first that if your attack should
be céirected toward M.RIANAS we would have to usc the fleat.,.

Q. Now, in coordination of thc effort of the flect and of the .shore-
based air, both of which stemiicd up to you, what.means did you have
for quickly coorcinating the operations of the two forces at SIAPLNY
iie Cooperation betwecn the land-based =2ir.forces and the flect was
extrenely éifficult. Tecause of the difficulty of comrmunication,
for the two comenders to meet on land was pratically out of the
question. Staff officers were sorctimes dispatched to joint meetings
and in somc cases staff officers were sent from Meval General Staff
Headouarters to the headquarters of the land-based air forces; but
cenerally speaking, failure to mainteln close cormunication through-
out was one of the main difficulties in the way of adcquate COOpEr-
~tion between the two forces. Our communication methed hnd not -
been developed to the stase where, for instance, surlizce units ooculd
intercept or receive messagcs from land=bascd aircraft. One,reason
for the difficulty in comrunications wes the low cfficicney of
coriunicaticns cquipnent,

Q. Now, in comnncction with the S5L0-GO Operations in the defense of
the PHILIPFINEZS, when did you cstimate that our attack there would
arrive, and did we arrivc in advence of your sstimatec and with what
conscguences’ - |

iie I cxpected thot your attack against the PHILIPPIVIS would COrlienc
around Lurust or Scptembar, ond ny expcctations in thet respcet were
corrcet: thet is just esbout when the cperations ¢id begine. .In re=
card to the A=GO Opdration, we expectcd the attock in liay; but the
actual attack cnmc about a nonth later, in June. 1 stated that I
cxpeeted your offensive azainst the PEILIPPINVES would  ccrmence
arount Lugust or Septcumber; that is nct to cay ‘thet we were pre-
pered ot the tinmc to mcct that offcnsive, for the rcason that our
forecs, both .Lrny and NMavy, had lost precticerlly all Thely aSUup=
porting aircraft at the vaorious operaticns and it tock anyherc
from four te five nonths to replcnish tho lest esircraft. Since the
SAIP.I Operetion had taken place in Junc an¢ -July, wc were not pre-
parcd to start the SHC-GO Opcraticn before October or Nowenver:;
but I felt that you would not weit thet long, instead that you .
wouléd corm.cnce your operation agr-inst the PHILIPFINGES eround nLugust
or Saprenber. - - '

Q. In the SHO-GO Operations again, what losses were you willing to
take in the flect arainst what gains? In other words, what werc:
you preparcd to trade thore--losses and gains?

ive Ls alrcedy strted, our Task Ferce and our alr squacron were not
rcady for oreraticn at the time that your cempalign began. We felt
that to take thc Tesk Force into LEYTE was to take a big gambley -
and while it would not ke cccur-te to say that we werc influencea
by public opinion, gquestions were berinning to be asked at home as
to what the Navy was doing aftcr loss of onc point after anothcr.
down south, such as ILRIANAS and EILK. 5o after having consulted
headquarters in TOKYO ané¢ having obtained thelr corsent, 1t was
deecided to teke this gamblce and to scnd the whole Plect into the,
PHILIPPINIZ Operaticns. 4 part of the flecet at the time was in

honc Wwaters, Thot was rushed south in a hurry to tok: part in

this operation with the rest of the fleet, and it was our plan that
a part of the fleet should bc used in an cnGeavor to draw youwr Task
Force up north: but since without the participation of our Combincd

Fleet therc was no possibility of the land-bascd forces in ‘Lhe
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PFILIPPII having any chance ~sainst your forces ot all, 1t wes
ccldca tc s,nd the wholec flcet, taking tho eamble.s I1If things WETLT

6’1] vwe nizht obtain uprynuctroly cood resultss; put ir the worst

ShGL1( nappcn, therc was a chance that we would losc theaontirc

Ploet: but I Tell thet theot chaonce had to be Talicn.

(

Fa

Q. Was the usc of the northern force which vou ientioned os o dccoy
ﬁlﬂrocd frow the bopibaing or wag it a dceision of toc poment do-
pending upcn CONC1t“PPQ prescnt?
ise I'Og thiat woe not a m“rt ol The buwlc plan originally laic
Bt 1t was stopLel ! Man the news came that landings Hac. be g
roem . T wag not o port of tThe orig 1ﬂﬂ1 S e O G0 Opersticn Plan.
Qe Lbeouvt the #lcd of Octoler, we were told thav certaln ﬂU“P TS of
~ireraft fron Carrier Divisions 3 and 4--wore scnt te FORIOBL to DO
lﬂna-b“sbc Tha foraetion wes that baszd on Whot was Tl rone
son for thatry *

il S i
v o suctegs fhily'F]JH“ﬁ?rHFt baek o Ghs
carricr. Tael t was deeided to ordor them TC ‘oln T lanoe

bascd Tores 2

54, The reason for theol orccr was that ﬁany of the pilots hed Dot vo=
ccived sufficient training g Bhprolort, LA thay coulc Falee BT
Pror garrTlerss v ite TV

i

C.
131 by cthzr epd c:flc 0“ IMPIEoE ¢ 8 - ¥
taks there? How far covlé he go in tht opc?ation?
£ rapdpel KIRIT.LYS mission Was coriplcte @cstruction of the trons-
ports in LEYTE Eoy. 1o tte ordors there was no restriction oS to
Gancc that he misht takes The situatlon wes tiat, on thc aftcrnoon
o oanf

suffered congsicurakle damecpe fron your

turn bock whilc in the Strait. Thore

Corbincd Tle t werded soiething L

ne Ssslstorecy s The Lorping
™

smes A EE TIDPFC LT 0

=1 O“CC? fﬁm: v

t-lfll S o ”.t.'.l.d.
,

GPLEP WIS 5 oS T ! *

that danarce could not be liritod CX rodneed by turninz bock, sO ad-

v~nee oven thouch the flcot sl b cea Yatole logte That Tas OF

fooline when scnding Thot orcerg cCOnss Ultlv T o spfe An BEYALE

tlhint e b " ? s not TQStTiC*Qd._ﬂ any vioy as te the camagc
i <

Tho reason for ny dstermdpnoticon VinGn S“ﬁrii” thaot order ‘ras the

fact ©that sl‘foulc ‘we lese in the PEILIFFIFIS operations, cven thicuzh
the floot should be left, the shipring 1rn& tc thc south would bS
conplctely cut off sO thet tic flcet, if it should coid Legl T
Jepan.sc watcrs, coulc not obtain its fuel s 1pr1J. if it shoulo
ronain in southern weoters, it could not rcccive suprlics of orunid -
tion ancd arits. Thore woulc De no SciiSs in savineg the flocot at the
cxpensc of thc loss ~f the PHILIPPIVES., That vas py rcasch for LThot
GO

Q Then vhy did ,dmiral ¥TMITL turn boek? Whath roas 1é ho olve
in his repert to you for turnine back and noet hovins conc irto tinc
Guif°
;o e Headguarters of the Coribineé Fleot ot the tine was locato
in J.LPLN, and in this oper ation, as in other Ophr flons. TNk T
“uaoqugrt“rg of Conrbincd Tlrct nc10ﬂiﬂs the genceira nn in'resatct
to ccrtain opcraticn plans, O CSthn“ OF Uutujl are. A ft t L ;
cornmanding officers. 1T wus - heyo beon thet “ailTﬁl K1 e ciF:G

L]

o o

that to advence inte the Gulf. fron that n01nt woule not b% pwﬂcvrtva

of the rosults cnticipnted; consequently he decicded tc rritharar.
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Q. Under the circumstances as they are now known, 1n your opinion
was that decision of KURITA to turn back a correct one?

A. Looking back on it now, I think that withdrawal was not a mis--
take. At the time I did notT have and Combined Fleet [H{eadquarters
did not have information regarding the details of the engagemente.
Later, when we learned that Admiral HALSEY'S Task Force was further
south than we thought it was, I believe that Admiral KURITA then
woulé have been within the range of air sttack from your Task

Force, so that it was not unwise for him- to have turned back at
that tine. |

Q. You would not criticise his action now in turning back?
Ae 1 would not criticlze.

Q. Considering the operation as a whole — the movement of Admiral
NISEIMURA'S force through SURIGAO and Admiral KURITA'S through

SiN BERNARDINO and the employment of Admira OZAVA in the north--
what would you say was the primary cause for the lack of success
in that operation?

4. Our weakness in air, and to that I wish to ad¢ the failure of
the operation was due also to--really a part of the same answer-==
the fact that the pilots under Admiral 0ZAWA were not sufficiently
trained. ' -

- One unexpccted result of the decision to send the Sccond Flect into
IEYTE Gulf was the appearancc of the so -called Special Attack Alr
Corpse. That is not to say that the Special Attack Corps were oOI'-
sanized then on the spur of the moment., The matter had been talk-
od over among members of air units, not only among staff officers
‘but even among pillots themsclves., It had tecn uncer consideration
because of the feeling that the method of special attack was the
only one likely to prove successful in vicw of the insufficient
training which most of these pilots had rcccived. VVhen the news
came to the land alr forces that the Sccond Flect was being sent
into LEYTE Gulf, Admirals ONISHI and FUKUDOI'E, in command respece=-
tively of the First and Sccond Alr mlecets, decided that if the sur-
face units are taking such dcsporate mcasures we too must take
‘similarly desperate measurcs, and started the first opceration

of the so-called Special Attack Force. This was in some ways a
somcwhat unczpected result from tho entry of the Second Flecet into
ITVYTE. The First and Sccond Alr Fleets werc at the time stationed
in the PHILIPPINEGS.

Q. What werce the hasic recasons for the failure or sSuccess of that
operation, not thec Special Attack, but the whole flcet operation?
A. The fact that we were drawn into the engagement before we were
fully prepared, combincd witi insufficient training of the flecet
1itseclf and air wecakncss as alrcady pointcd out.

Q. You mentioncd the status of the Special Attack Forces there;
what was their objective, the destruction of what-«ships, or shore
points? "hat was the purpose of the attack by the Spccial Attack
Corps? - :

A. The principal objective of the Navy's Spccial Attack Units was
your aircraft carricrs, while the principal objcctives of thc Army
Special Attack Units werc your Task Forces when close by, but morc
‘your landing points and transports.

1% Cordes Wilds) -

. You rcferred early in the conversation to thc threat which you
considcred our Navy represented from the east carly in the war,
after JAPAN had filled 1n her perimetarn How would you cvaluate that
threat as betwecn carricrs, or surface fleet, or amphibious oper-
ations?
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A« Early in the war® I think the submarincs werc the part of the
UFITED STATES Navy which I considered the grcstest threat.

Q. W1ll you then Llaboratu as To the relative threat in your opinion
that thc¢ carrier force 2nd the surface fleet and our notun+1al ar-
phibious capabilitics rcpresented?

A. In positive offensive onerations, I agrcc that aircraft carricrs
arc 1ncaispensible, and in landing opcrations, cven lﬁno—bghuf air
force is not sufficient without the cooneration of the surface Task
Forcc unitsj; so in that sensc, I cvaluatc surfacc Task Forccs very
highly, ;sp“ciqll where the landing is to be made beyond the range
of laﬂC—bawLC alr units. So we fcelt that if we could dcal a serious
blow to your surfacc Task Force, that would widen the gap boetwecn
your lancing attcmpts and also shorten the cilstance between the
stepping stoncs by which you made the advancce toward JAPAN,

@+ In considering JAPAN'S inabiliby to stabilize and holf the NG
meter which had been almost achicved in the first six ronths of the
war, what factors would you say wecrc :ccountablc? That 1u, was 1t
a lack of bascs of sufficicnt size to builc up nocessary qtrur sth
or was 1t inability to gupply the bascs? Was it a logisties pfOb—
lem, in other words?

A, I think there was a mistake at thc top from the very begincing
as to the nature of nodcrn arteres it a 1iTttls closer gtuoy head
been made of the Sceond World ar as it started in E JOFLy cspeci-

—

ally in the Tighting &Q1ﬁi oh bciwecn BENGLAND agnd GERNANY around

4V

"‘}

the LBEDITERRANEAN, the fishting thet mcant so much conS‘tLhtlor: of
matcrial, anc¢ 1if wc had laid our plans from the beginring with some

soundcr idecas as to the naturc of modern <var in ming 1t mlrh

have beon gifferents Ve had at Thf ’cr'nhjn ohadih s 6 , 000,000 tTons
of ship botter, and oncc thc war started, the plan aLOPFCC ias To
puile & wmiilicn tons annuall?. Tn“t was a puny figurc as colp“““
to the awount actually nceeded, and the sarc applicd as to tho other
consumption materials, armamcnts, cte.c: cntircly too srall a scalc.

Q. Would you say then that the plan cxicutcd by JAFANY was in c¢xccss
of her C”Dablllty:

A« AS alrcedy stated, cven the plans that were laid could not boe
Carricy CEEY UL the plans to begin with, I think, werc not in ac-
corcenee withh tho fAcod ©F the var,

Q. How did the¢ Japancsc Navy cxncct e ono the vwary gt wores 118
spceifice gXprctationscmnccrnin; Lac gnd of the ttar?®

A. I can nardly make & cluoar statcecment as to what the Mavy cxpocted
at tiac beginning of thc Waly 88 1 ¥as not 1n g posltion waore I
coulc acouire such informations

. Did you participatec in any Impcrial Confcrences concerning the
Cermination of the Yrarg

As Yeg, aftcr Hay of this ycar vhon I took over as hoad of the Vavel
Gonecral Staff, I attendcd Impcrial nmcctings to the end of the war,

Q. Willl you plcasc cnumeratc thosc muatings anc sumr.erizc the dis-
cussions and decisions reached?

ne I arrived in TOKYO in muy ncw.nosition liay 1S9, Prior to that, 1
bclicve beginning in llay, ncmbers of the Suproiic War Guidancs Coun-
cil haG bcen discussing ways and mcans vhercby tlhe war nmircht be
termineteds This so-celled Suprcenc War Guidencce Council is con-
posco of six mtnbfrs: The Primc Hinlrtcv, war Mnlistery Navy lanlg-
ter, Forcign linister, Chicf of the Naval CGencral Staff, and

Chilicy o th &HJW General LHoalt, The mootines of thls ePOUD WoIre
nola ons |
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6 JUNE, the six members--in addition to the six members, there
were numerous others present, including Chicf Secretary of the Cab-
inet, Chicf of the Naval Burcau of Military Affairs, also of thd
Arny BPurcau of lilitary Affairs, the Minister of Agriculturc and
Forcstry and Chief of the Cabinet Rescarch Bureau-~-discussec¢ what
steps should be taken relative to the prosecution of this war.
The conclusion of that mceting was that unlecss some radical measure
could be adopted to arouse the peoplc, the nation's war power was
bound to-'decline Very rapidly. That is not to say that anyone
there expressed the.opinion that we should ask for peace; for when
a large number of people arc present like that, it 1s difficult for
any onc member to say that we shouléd so entreat. So the decision
was that something must be done to continue this war. Two Cays
later on - | ‘

8 JUNE, practically the same members held another mceting, this time
- in the presence of the Emperor. There was no discussion but merely
‘a report. of what had taken place at the prior meetling on the bth,

-~ .Independent -of these official mectings of the Supreme War Guidance
Council, the seme six members which constituted the Council were
‘holding mectings with the vicew to obtaining the services of Soviet
RUSSIA at an oprortunc time. The Forcign liinister was taking a
1leading. part in this and the matter hac alrcady been presented to
Ambassador LELIK in TOKYO; and at thc same time our Ambassacdor

. gATO in 1.OSCO%W had bcen instructcd by the Foreign liinister to pre-
pare the ground¢ thecrc for the dispstch of the special ambassador
“for the purposc from TOKYO to I0OSCOW. liowever, these negotiations,
voth in TOKYO ané in LIOSCOW, mace no sstisfactory headay, and some
20 days passe¢ after the comr:encement OF the negotiations, but
‘nothingz, was accomplished. On

26.JUNE, The Emperor called these six members of the Supreme Var
Guidance Council into his prescrce and steted that, whilc 1t was
‘of coursc nceessary to kecp on pushing this war, it was necessary
at the same timec, in vicw of the comcstlc situation, o conglaslr
possibility of btringing the war to a conclusion. What did the
members of the Courcll think of that idca? In reply to the En-
peror, the Prime Iiinister, the Foreign linister and the Mavy liln-
ister stoted that they concurrced fully with the Imperial view and
that such steps were now being taken to that cnd. Thcn the Emporer
in turn asked when the lidnisters cxpcected to be able to send a
. special Ambassador to OSCOW. The reply given was that the date
was not certain but hoped that he would be sent before the POTSDAI
Conference should bc held., 5 X

On JULY 10, the Fmperior suddcenly: callcd our Forelgn Minister and
stated, "As it is now carly July, should not our spccial ambassador
be dispatched to MOSCOW without delay?" Thc situation was thet
the Pussian Arbassador to TOKYO was rcportcd ij11 arcd the Forels&n
 Office was having difficulty in maintaining contact withthe Russian
. embassy here, so it was deciced to send instructions to our Ar bassador
in OSCOW %o propose to submit to the Russian Government our pro-
posal to send a speclal ambassador there. Our Ambassacor SATC ain
- II0SCOY approached the Vice Commissar of Foreign Affairs with this
proposal, and when asked, "For what purpose are you sending the
Ambassador--to 23k us to intervene with a view to bringing about
peace?", our Ambrssador replied that such'was the case. That was
about the 13th o7 July that this conversation took place in LIOSCOW,
ané the answer g-ven was that sirce STALIN and I'0OLOTOV were both
about to depart ior POTSDAL, they prorised to give an answer upon
their return to 1.0OSCOW. |
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The actual answer that our Government did get irom I{0SCOW on &
August was breaking of diplomatic relations with JAPAN--that was the
answer. Thus, our efforts to bring the war to end with the inter-
vention of RUSSIA ended in a flat failure. There were only two
people in all of the Navy who had any knowledge of the discussions
relatine to intervention of RUSSIAj; namely, the Navy Iinister and
the Chief of the Naval General Staff. It ray be that, since fre-
quent conferences were being held, some of the others high up in
the Navy Department might have had some suspiclons; an¢ because 1,
nyself, felt that such might be the case, I stated to my Deputy
chief of Naval General staff that, althougl conversations were be-
ing carried out relative to tle conclusion of the war, thatl was
not an affair with which oficers shoulc¢ te concerned. Only with
the prosecution of the war shoulc they be concerned at all, Tor,
for them to consider questions of peace would serve to only reduce
their morale; and I believe that a similar sitvation prevalled

in the Army Department; namely, that only two officials had cefin-
ite knowledge of these cdiscussions. '

Q. wWill vou outline the principal points which it was intendec
would be the basis for seeking peace throupgh RUSSIA? VWhat trhe tems
shoulc be?

A, What the terms should te, while it might have been in tihe minds
of officials in the Foreign Office, d¢id not cone up for discussion
among us, principally because we thoucht that it was a matter 1n
which opinion of RUSSIA should be respectec. BY way of concrete
teri:s, we of course were preparec that, whatever the result, it
would be worse than pre-war™ concitions,.

Q. In effect, then, the Navy was in favor of peace whatever tne
basis?

A, At thie time that peace cdiscussions were taking place, ol course
we heé not heard of the POTSLAIC Declaration; it had not core out
yet. e ¢id not think, however, that the actual situatlon, if ana
when the wer should enc, shoulé be quite so stern as uncer the terns
of the declaration, anc¢ the same is true as regards the CAIRO De-
claration. We looked upon thiat as a declaration Ttut not as one
whose terms would e actually applied to us. Ey way of possibility
of reducing these terms, if you shoulc continue pushing the war,

we woulc cdemanc of you the heavy sacrifice when your landing oper-
ations should comrence in :0NOEU.

Q. At what time during the eourse of the war woula the Navy nove
accepted an Irperiel Rescript terminating the war?

A, That is very difficult to answer because even on tie 15th vhen
tie Im-erial Recript to terminate the war wes actually issuecd, even
then we found it difficult to hold down the front-line forces v ho
were all "raring to go", and it was very difficult to holc then
back.

T do not think it wouléc be sccuratc to lock unon use of the Atowilc
Bomb anc the entry and participation of Soviet NUSEIA into the war
as Girect cause of termination of the war, but I think that those
two factors ¢id enable us to bring the war to a teriination without
creating too srcat chaos in JAFAL.

Q. Perhaps iy question was not entirely understood by you. I did
not mean to direct it to tlhie loyalty of the I'avy to the Imperial
will, but to get an estirmete based on a col¢ appraisal of the
course of the war. At what point in the progress of the war would
the Mavy have agreed to anc would have taclied tlie lssuance ol an
Imperial Nescript to stop the war?
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A, It is éifficult for me to say whether, apart from the interventlior
of Soviet RUSSIA, if, at any time prior to the actual terrination

of the war, the Emperor had issued a rescript terninating the war,
the Favy would have willing to say that is not a mistakej; because

so long as one feels that there 1s any chance left, it is very
difficult to say that the tipe to quit had already COIIE »

Q. The Admiral referred to the Imperial Conference with the Suprene
War Guidance Council of 8 June. What was the Zmperor's comment Or
reaction to the inforiration given him at that time?. -
A. So far as I can recollect, there were neither comnent nor ques-
tions from the Emperor. = = |

Q. Early in our conversation of yesterday afternoon, 1in diséussing
the causes of the loss of the war, you mentioned the spirituel side
of the people, that they were not told what they should have been

. $¥0l1d . Will you develop more snecifically what you had in rinc?

A, Going back to the early cdays of the war, T believe that one of
the reasor~ for the failure of the people to be fully prepared for
the later stages of the war was the fact that our operations went
extrenely smcothly in the carly period, especially HAWAII anc the
various southern regions; and while our of ficail announcements camne
ore after another, victory after victory, tended to g2t the people
"yictory-drunk" one mignt say, ané it was difficult for the people
to get out of that stage, even s{ter the war tegan to £O adverscly
against us.

rg T stated yesterday, 1 personally belleve trat the turning point
in the war as the Battle’of ITIDWAY3; and at that time 1 believe that
not only the Government and the two services but the people, also,
should have realized that the turning point had coii€ and made up
their r.inds for the future accordinglye. Notwithstanding, the: general
public got thLe irpression that the FEattle of LIDWAY was an outstand-
ing victory for us, loreover, oul withdrawal fron GUADALCANVAL, al-
though that rarked a definite cisadvantage 2or the Japanesc fOTCeESy
was publicized as though it hac been a cranc and subline operation

- and tactics on our part. On the material cide, although it was

. known fron the start tiat there *ould be kasically a shortage in re-
sources as tl.e war progressed, the rapid dcnleticn of vhat we had

to start with was not nace known to tiiec peonle as a whole. To be
sure, individuals realized that therc was a shortage in activities
with which they were directly concernecd, that is true; but they
“were. not given a chance to find out the overall sortage that was in-
‘creasing from cay to day, because that shortage was kept under cover
as a national secret, and the people had no cnance to find out how
bad the situation was becoming. Beceuse of Tne€ failurc of the peoplc
to acquire such informatlon, it was not possitle for them to rzake up
their ninds to live out the slogan that was adonted iy tne Govern-
nent; nawmely, "100,000,000 neople unitcd snd recedv to ¢ie fo1r' tne
Nation.'! They could notv place themselves in a state of minc tTo carry
out that in their actlons. |

Q. It is your lelict, then, that the people sho1d have becn told
the facts concerning the course of military operatlions throughout the
war? ' -

A. Of course thcre viere SOLE things that the people coulc not bc tolc
from a standnoint °f concealing such certaln fact3s from the encny, SO
that it would no* have been possible otherwise to tell then every-
things; out certal 'y they should have been gilven a chance througn ac-
quisition ol iore nfocrmation, at least, to uncerstanc how the war
‘was progressings wnc ~f the things that imrresscd e on your 51Ge
was the fact that Ambassacor QIrci/, after his return to WASEINGTON,
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kept warning your pcople that JAPAN must not be held too lightly

an¢ that JAPAN'S war strcength was very deeply rooted.s On the con-
trary, the situation in JaPAL was that certain infornation coming
from wour country woulc be used by our propagenda orgens in Jjust con-
trery fashion. For lnstance, the fact that : orc women were jolning
industry would be pointed out as an indication that your »CsSOUICES
wore running low, both in matcrial and manpover . In other words,

the propaganda policy of thc two countrics scerns to lhave ktecn just
OppOSitOi

. Yesterday you referred to your beclicf that militar-" people should
stay renoved from politics., BY what ieans did the Japarcse Mavy
crcnts and influcnce National policy? Iow coulc the views of tilc
Navy concerning nationel nolicy have effect?

A, The official sctup is that thc Navy's opinion as to what the
Governrent policy should ko or hoir 1t ghould be podiftlied 18 all GX=
presscé through the channel of the Mavy liinister. That is thc prop-
ocr and set channel, and that is the way it shouvld always bc doinCe

It hos been the tradition of the Mavy that that channel shoulc be
followed and nonc other: but during the war, I think, to @y PERrEl,
that that was not always followed, that therc were cxceptions yherc
individual officcrs cndecavorca to irflucnce the Government in its
cstablishment of policye.

AS I lave already stated, the way in which the Favy conlc bring its
opinion to be rcflectec 1n Coveranent policy vas througnh the herson
of the Navy iinister. Throughctt the ver, rnot only ¢ic the Emperor
but the Japsnesc peconle 1in ccneral fecol the cccp concenn rereroing
cooperation bvetween the Army and the Mevye. It gocs withoutl saying
that srooth coopcration betveen the two scrvices vas absolnlely ¢&=-
sontial to successe. [lowover, a.s I steted y-sterday, tac Arnmy had
grcat political influenca anc power SO that ir order to ottain tinat
srioothness, which I censidered n:CCSSaly, tha only thirng posgsible
was for the Navy to follow the bLriy's 1nacershipe. I that respect
the position of the Navy iinistor throuchovt ths war ras an cXtromes-
1y difficult onecy and vihile I find certaln points in thc steps taken
by A€miral SHILADA, as Iinistcr of Vevy, wnich 1 consiczr regrottobles
at the same time I feecl deun sywnethy for tid di“fienlt pogition 10
which hc was placcd.

I belicve that the period during which Japancsc Navytls daflicnce wWasb
most _ffcetively cxertod in CGovernicnt politlics wes juet Belors.
during, and aftcr tho Tiussia-Japancsc . Te 'he Favy linister at
that time was Adiiral Gumbai YALAMOTO who, in acdition to being &
gsood soilor, vvas an cxccllent statcsman and was ablc through his
statcsr.enshin to cquip the NMavy 1n ~reparation for the war, Lo lega
thc Mavy through the war by laying tho founcation for thc successiul
opcreational plans.

Q. Using hinGsight on The war--looking in rctrospect on tho war il o b o R
was just cndcd-=hcw roulc you invest the Navy's ccesourccs in cach of
thic following cetegorics: (1) Carricrs, (2) lend-bascd eviation,
(3) surfacc coibat ships? In vnat proportions wouls you invest . tnt
avaeilablc to the Mavy?

i. In light of the actual nmaterial sitvation that wo faccd, T think
thet we should have ¢evoted norc to land-bascd aviatilon. THo Toaot
is that we Cid have plans for strengthening aviation, but the plan
simply did not carry out, I +hink that ve overstrcsscd tlie irpor-
tonce of battlceships and nced not havs cevoted gs riuch etteontion TO
battlcships as wec Cld.e

0. Wos 2 singlc, unificd wilitary scrvice, corbining thc Army and

Navy anc air, cver ciscuss:d beforc or during the wvart
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A. I heard that therc werc somc suggestions of that kind coming
from the Army but I-know nothing of the details. .,

Q. Did such a suggestion cver come from thc Navy? = . ,

A, It is my understanding that the Navy was always opposed to such a
changc. As an idcal, it may be. a good thing to combine the tw:
services under onc command which we might call "Defcnse Force': but
as a practical question, cspecially undcr the conditions that orc-
vailcd in JAFAN, such a step would have been quite impossible and
would only kave led to confusion. '

Q. Will you discuss more specifically why it was impractical and,
as General Anderson says, whether it was considered inadvisable
purely »ecausz the war was going on? _ SO o= * R e

A. Of cours~ the Ffact that the war wa:z already going on wes one of
the factors, 1 sh 1ld sayi buv nore fv-“amentally, if" the  two were
to be ccibin. ! irno on: service in JAF .J, th: head would prchably
have ha' to o> ar irmy man. Under hir chere would have been created
two sec:ons, the Arny section ard the Navy section; and with an
Army nme. as ~.nister, it would have bezn in~~itable trat the' Navy
sectior. would havc beccme a r>latively weak ::rvice. |

0, In .ay discussions 2oncesaing 1 jeint-forces set-uz, was a sep-
arate a » section. comtiaing Wavy alr and Aray air, envisaged?

What wo:="d the stosus c¢? the air forces have beer under the proposal
discussed? B ot

A. Even should a single service Yz formed througi the nmerger of the
two serrices, I belive that so fer es the Navy 1is concsrned. the
Naval A.r Force we 1d k-ve t- b2 »ttache’ dicectly to the Mavy in
order to effectiv. y ccoiperese it ths . irface units. The situa-
tion, I think, is rery .mch as tkat which provalled 1n ENGLAND:
Although an indepe.idenv air servize ez 5ts ~a1ere, actually its
cooperation with *"ue K:vy is so cliose -iat 1ls iadependent air
servicc is indepe.dent only “n r-r2 ar - I 1 ink ¢:tually ccocld be
terned : par:t of *ae naval 7Zorce. The. I toink is the idea:,

Q. (Ge'.oral snde~son) Do 1 mesn by “hat. whei. the:'3ritisa call
their ¢osastel Cor -nd ~.» FI (U Ai” Arm. TL. Briiish'used & "lect
Ai= AT and 2iso 93 £ ‘oast-.. Cooriand vhicr alse worked very close-
1y with the "avy:; .he .o»asta" Comiaonc “is a yart: of the RAF.

A, I refer co the Fleet Air Arme I bt .ieve that 1n ENGLAMND there
must be a cor~espcading air “orce work.ag with the Army; and then in
addition, to have in indepen’ent land-pased alr force such as your
boimbing fore=zs won'd not be objectionz . 'c. .

Qs 1%, Comis B ds)} Do 3 haye arv further iaformatior. »or com=-
ment yo. wisn to w:dte .. the ilscussic.. we nad yesterday aftaernoon
regardii - -the ters nat n o she yary ‘

A, Coan: nulnc wi . th- ster: of the m.stirgs of She Suprern. War
Gu-dan:" Ccu=cil, ‘her~ was ..» nember of thav Council who h2d any
fundarnc 2;al oojec.on L teriiinating the war, but therc was sone
guestios rais:d gz to waether or not 5811 the terws of the PIISDAL
Daclara.ior .ould ¢ ac-optante to JAPAUM. Tae pointe apon walchk cone
siterasie dis~usec. 1 tord p.ace were thiee: (L) Gie ga38hiea 015 ule
Ern~cror's future ~,sitionj (2, the questior or diswosl.on oo VL
criiinals; and (2. the quesfion of JAPLNYS Praars forv of DgEnLspe
t4f., fNote. i t-.. Interpr-:-prs I think ws aavs oftc: tre.aslat..
th: phrose & Mat . al Ejua'lv:ys) '

On the':i.rst ~wiui ne. .¥. e questica of cie .,.He¥r.'S pasitle. o
a1% thHe . &1, ¢ s B0 w; Thalr viaw Taem L. N Tld Yo' JBirTasn-
ed. On -he -ucsii... ¢f ar c¢riminals, che deslre .Jjas cXpressed by

soric of the ..erbers thas the Japanese Government should be perritted
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to ferret out and try the war criridnals; and zs roegards JAFANIS
"future form of Fational OPF”niZthOH" the desire was expresscd that
since the prcsent organization of tho countrv vaes onc bascd upon the
decp conviections of the people we should be ncrrlt ca to . aintein

the present fcerm. In other words, deterninetion of the fori: thc

it should have in tThe future choulo bc left to the Jepancse peonle
and not, for instancc to a plebiseite crganized by Allilec ~uthorities.

These discussions took place on 9 August and 28 There was no agrece-
renty 8 mesting wes called dn the presente of The Eripcror on the 10th
at ﬂhout 2330 11 the rornlnog: and the deelision was rcached there,
subleet o the conditlon thet tho Erxparorts position should in no way
pe-affented, the terig-of tho DOT&DAL Declarantion would be acceptcde

HL GO Thé Meeting neld in the Dorning of the 10th, our rerdinéss 1o
accept the POTSDAL Deelaration was trarsritted tm the UNITED STATES
Governrient tkroubh the reutral GovernuuntJof SWITZE®LiND and SWELEN,

The official reply of the UNITED STLTES Governi:ent was rccclved on
the 13Th, but wve 1Larned the pLLDnrt of that rcr nly fron a SAE PRAFCIO-
LU broadcast oh the 12ths The Suprene ar Guidance Council reconvened

on the 1l3ith and ccntinucd the neeting until late &% riight, Giscussing
the Aneriean reply: On the guestion of the Eppororts pogsition.

the Amsrican reply made no olrbo* statenent tut did state thot thb
powers of th¢ Elperor and the Japanesz Governnient would be subject To
the authority of the Supreiie Corr ander for the Allied Powers. The
aln point - of dlscussion At thet Decting had 1o do with the BErpororts
positlon since 1t was the conviction of the Japancese pcople thnt the
Enperor was a 1llving goc asbove whorn thers could be no carinly veinge
It wes fcared thet the Japanesc peoplc would not rescily agcd pt the
wording ol the reply which plasccdé the Fioperor in a HﬁSltloﬂ suhordin-
ate to thet of the Suprcie Comiander of the Occupation Forces. 1In
prectice; of course, it wWas readlly understandable thet such would
have to be the esituation brcnusc being the defeoted powcT 1t wos un-
derstoncoble that our head should have 1o bé placed in a position
suporcinate Lo that of The .reprosentative of the victoricus powerss
but the language os it was wordcd, 1t was folt, would be fourd dif-
FleUlT B0 #ecepls w0 te OVeretre Tihalk dif?iculty, the suggestion
was mace thaty, would 1t not be possitl: to have the orders anté instruc-
tions of the uupreme Cotwiandcer of The Qecupation Forces go. dirgctily
to the Japancsc Government and that those orcers would be passed con
by the cabinet to the Emnperor who, in pursuance of his constitutional
right, would carry out thec work conncctcd with the terrnination of

the war. DBowever, no CCnCWJsion was rcached after those discussions
and the fear was eXprossed tiaty 1n view of the international rela-
tler-obbalineo 8t Trhay tirc the Allicd Powers would not accept such a
setup. The rﬂforc, anotner ”ectlng was held on the l4th in the pre-
gence ol ‘the Boperor whiech lec to the declsicon to accept the POTSDAL
Dcelaration in its full Tottt.

The IrnpePial geclision 1O Dring the war to a elose tias nade by the
Erperor hllSulP without sugrzesticons fron any ottcr guarterss Thc
words that he uset on that occasion right be swred up sorerlhat as
follows:

"Continuation of th: war dcoes nct promnisc successful conelusion no
pEcier Irom woet ahele the situaticn i8 goenslidsred,. Thorefore T

il

have decided, without suggzstions fror. anyonz, to orédcr th: cone
cllusion of ©ho War a8 1 ¢8 nnot ~nuwrf the Thougnt of having to
K11l telis, even huné red s of thousancs of ny subjc cts, mnc “orcover

Lo hiEgve to be ealled the Ql“th?b T o Worlag porece urcovar, it
15 eurecrely diffieult £oF g bo hewve to turt over to oot ntidied
authoritics, officers and iicn upon whori I have depended 211 this

L -

tinne as thougzh they were part of 1y own bedy; tut I hove dzeided
to endurc what 1is uncndurasble ané to accept the terrs of tho

POTSDLL:. Declaration™
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He closed his staterment by saying that if necessary he would go to
the radio and broadcast to the people in addition to issuing the
Inperial Reserint and he asked for the .continued assistance of the
nenbers of the counecil, It was a very moving scone. O0f course,
that is just a bare suwuaiary cf what the Enperor stated on at OC=
casilon., -

Q. (General Anderson) TFor the purposes of the record, I wouldlike
to get the fundamental or “aJor reasons that duulnated the thinking
and the ccnclusion of this Supreme Council that the war should be
teriinated? ‘7hat were the factors, what were the reasons, the causes,
th.at were considered and weighed at the tire tie Supremne Council
wes Gebating and consicdering the ratter of teririnating hostilities
throughout that pericd? I think the first session began in June,
did i*: not? I want to know what the fictors were at that time that
caused the Suprene Council to take up initislly the natter of find-
ing a solutfon tc termiration of the war. 1 also want to deteriiine
what the factors were .that led to final decision tc accept the POTS-
DAl. Declaration?
-As Iay 1 p01ﬂt cut that the discussion of that guéestion camencec
sonie viecks before I assumed comand of the Naval Genersl Staffs
namely, that those discussions coiw enced sciewhere arounc the flrst
oL Lay. I wvas not a remter of the Couneil at the tire, so I cannot
say with authoritys; but since jt vu avident from the early rart of
the Spring that JAPANYS war str cth was being very rapicly depleted,
1t 18 possibie that the Slthdtlon canz to the uLﬂﬂrfr' attention
aric that he night have suggested 30 the Prime I 1“*.ter or to EeClie
other nenber of the cabinet that such discussicn should Legine. That
1is nercly a posblblllty; definitely, I 4o nNOT KNOws

IaD

Q. We were conducting at that time operaticns orn the gsuriace, We
WErc “aﬂjng invesicn 59 rnoving ahead on the ”“fuCG; but alsoc by That
tir e we had begun the air attack on JAPAV proper. How woulc you l:Lst
the relative 11pori xnece of those various IJllta”V operations in their
contribution to the decision on the pert of the Supreme Council to
surrcnder: (1) the air attacks agesinst the homeland prouer; (2) the
surface invasions; and (2) the threat of course of further advances
of our surface Torgesy '

A. The fact thet the Jaranese Vavy's surface units had been badly
_defested was not gensrally known in JAPAN outside of the services,
so I think that your borbing against JAPAN pro PCT together with our
failure in the OKINAWA Orerations, had a great ceal to do with the
decision to cease hostilities. So far as the Mavy's Qurfacu units
were concerncd, it was realiz:zd tiat we couldn't expect ruch of our
Navy oncoe the PHILIPFIES were lost becouse of the fuel. gituatlion.

O+ You referred to tho rapid depletion of rdillitery rescurces. Lo

\ nave an estirate as to what forn.of foro WG were sunloylng a-
'5“11 st. JAPAF contributed rwst toward the depletiorn of JAPAN'E Till-
tary resources for the contiruation cof hostilities?

B utting off of our supplies frorn tiie south, principally tTurocugh
the loss of shivning bottornies and disruptlion of transportatlon faciii-
ties in g,“eral

Qe ~Did you feel that thesc air-at
coptrlb1t1ng in an sl
n1litary resources
ile Until this ve
- activities: tu
ycar, your zif ra

-
9!

o)

O

[ r haln X088 4n salp ning war - die 50 ghbiarins
specially b ginning 'rcund ApPil sruwl 1oy o Thls
ds were tihc rrln ipal causc of our SAPrineE lLOSECEs

ch
~

e know that qhiﬁring had boeone intezdictcd roathey EIrTeCTiy l\,
leaving JEPAY ¥with only the military resourccs oh the hornels c with
which tc conduct her further nllitary operstionss Wnat off VRS

feet
the air attack, the firc attacks, on the honieland having on the ro-
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maining military resources that you haé on the homeland proper with
which, 1f you had continued war, you had intendecd to continue Wart
How much effect did those orerations have on further depleting your
resources for continuing war?%? | | | - T e
A, I cannot give even approximate figures as to the extent of damage
done to material in JAFAN proper, but I believe that greater than
the effect on the destruction of materials themselves wac the des~

truction of our production equipment by air raics.

i

‘,!

Q. Procuction capacity?
A. Yes, production capacitye

Q. How did you feel that it affécted thewill of the rcople to comtinue
to fight? In other words, what effect ald these air attacks, thecse
fire attacks, have on the will of the nation to continue war? Did-
it tend to deteriorate? If so, to what degree?

A. The effect on the people's mcrale was not ac ereat as we had fesr-
ed. In other words, while people who lost their homes faced extrene-
1y difficult times, it did rot develop to the point off wanting to. '
givé up the war. To be sure, 1t had an effect on production. becauss
it cut off transportation, and in some ceses, no doubt, SO factory
hands steyed away from factories because of the danger of bombinge.
That affected production to soune sxtent, but affecting the ncople's
will to fight was not as great as we had fearea.

Q. In these conferences leading to the consideration of surrender,
rhat value was put on the air ascaults on JAPAN proper? How did they
evaluste that when they were considering the matter of terminating
war¥ | |

A. T do not believe that the question of air raide calle up c i Ol vl 5
minde of the members as an independent question at allj i.e., there
was no idea that we must give up the war to avoid even a single ad-
dition dav of bombinge. The main consiceration that led to the de-
cision to cease hostilitics was, after all, the cverall weakening of
the Notion's production capacity, loss of material, etc. |

I refer tc the statement alrceady made regarding the effect on
noralc and point out that outside of bombed arcas, cspeclally in the
country, people appeared to be almost wholly unconcernec ahcut bomb-
ing as was evidenccd by their failure to Cig air raid shelters, etc;
so that, taking the country as a wholc, the effect on moralc wes
verl'y ll{-:"htt ‘ | |

Q. Was there any attempt at This time to put & value on the cumulative
effect of sustained bombin: of this nature had 1t been permitted to con-
tinue on for many ronths?_ The cumulative effcct of such sustained
operations would” have on JAFAN propcr, her capacity to wage war,y OT

0 survive?

s The poj%t that worriedJ?e most was the effect of continued beomiing
on alicgﬂ% nrodliectlion Vlfreas th% vear cefore we @eie rodu%%n?
over 1,000 naval aireraft alonc ponthly, in July of this year that
production had fallien TO around 600, 1z4s than holf of the previous
year; and so far as 1 could sege, WC WETrG just about nearing the endcef
our avisztion fucl sunrly and I could mot see how we could possibly
procure sufficient aviazion fuel after Séptember; and since those Two
facts nauelﬁ, a1l in aircraft procduction and shortage in aviation
fucl, wcre largely due To your ~ir raide. we would naturally recach the
conciusion.tha% if the alr ralds were td continue for months after
that, it woulc Peconre inpossi%le for us to continue the war.

b to get from Yo, prior to the opening of war the naval esti-
matc of their capabilitics; i.e., the Japanesc Navy's & 2

terms of ‘American capabll;ﬁles. b

L. Ls a result of the WASHINGTON-LONDON Naval Disarmament Treatics,
Japancse naval strength had becn rostricted to around 60% of UNITELD

STLTES strength. After those .treaties were abdicted it was

precis sty 378-18-
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of course no longer incumbent upon us to maintain that ratio, so Wwe
devoted our efforts to the buildingup of tne Navy, quantitatively and
qualitively so thatl in no case would our relative strength fall be-
low 607 of yours. I do not remenber by figures what the relative
strength @f our Navy was categorically. When we faced the necessity
of taking on both UNITED STATES and TNGLAND in this war, the question
of our relative strength with the UNITED STATES became relatively a
small question. Never in the history of our Navy were plans ever |
drafted which envisaged a war with GREAT BRITAIN and the UNITED STATEL
as allied enemies; consequently 1t may safely be said that this was

not a war in which the Japanese Navy 1aid down plans which had even
a fair chance of success. '

Q. After this war becamne inevitable, after the decislon was r cached
to conduct this war, what gcnerally was the naval war plan for Op-
posing the cnemy Navies, American and pritish? How did you intend to
cope with this opposing naval power?

A. As I stated yesterday, I was not 1n Central Hecadquarters at the
time so that I am not in a position to say what were the plans with
regard to equipment and operations against the American and British
Navies, but my cuess is that since the‘decision had been made they
had to get up and fight with what we had on our handse.

Q. I was wondering if you were informed on the brodd gcneral war
plans under which they nroposed to conduct operations against the op-
posing /llied naval FOPCesT

A. I wonder whether the cmphasis on the Navy was not placed upon
surprise attack.

(s That cerriss Lo another qucstion I'd like TO ask and that is: 1n
the planned attack on PELRL HAREOR, which apparcently was to attack

o concentrated target, did thec Japanese Navy have any alternate plan
for such a surprisc attack in the event that there was not such a
concentration of force? If the force had bten out in the open, was
there another plan to be implenented in casc this concentrated target
Wwas not Touncy

2. I have not hearc¢ of any such plan. Tf such a forec had not been
found in PEARL HARBOR, the surprisc attack would havc bcen a pig
-ganbles.

Q. (Captain Hedding) I assune that in preparing for war in the Japar
ese Navy, as well as Wc did in the ALmerican Navy, we laid certalin
basic plans for eventualiticse Did you know of thosc basicplans or arc
you now fairly familiar with what those pleons were prior to the war?

‘A, Yes, Every naval plan made 1s submitted to the Emperor for his
approval, but I do not belicve that thosc plans arc madc known VEry
widely cven in the Navy, and 1 doubt whethcr they are made known

sven to the Naval Station authorities,

Q. DBut you were familiar with, morc or less, the gcreral planning?
B NO « e

Q. Captain OHMAE has outlined from cither records or fronm pcrsonal
knowledge a basic plan for this war which went about as follows: (1)
To obtain certain arcas in the south and to establish a perimcter to
protect these resources arcas, the perimeter being roughly from the

" KURILES, thc MARSELLLS, the BISLARCK ARCHIFELAGO and south of SUM.TRA
MALAY, BURIA. Do you fzel that the naval resources Were sufficient
to carry out this broad plan?
A. T believe that this was one of nurerous plans which was to big to
be carricd out by our resources at. our conmand e Fven with the forces
which we had to start with, the carrying out of this plan would have
been difficult, much more so later when you consider that naval force

- RESERSCESD 378219~
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after alls 18 consw.ption ~00C. Se AS WaY DPIroOgl ussgs, we .suffer loq 38,
enc SufPlClupt ridesures had not heen tEﬁcn, could not be.taken
vicw of shortare of s sterial and DONPoOVET to continually ruwl“n¢sh
thosc lo0s8scSe T falt at the outscet. that we uta ovaras: terdsd our line
when ve took in tagc LLEUTIANS and LILWAY. I 'always felt theat the line
sihoulc bhe. racc connect anc TO concentrete the forccs tiiat we c1c 1:ve
im a 1ulut1vhlv neTroY arca. Tecausc of tha nceossity oP ohtainl
-reccs froim the south, it weas of coursc incvitable tanat our Lincs
shoula be oxtenéed as far s Jth ;no SULATRA tut not bcvon( that,
down south. It -would have bean wiscr had we Xopt oursclves to CA“TRKL
PLCIYIC not going furtier cast thun TRUX. That is not to s3y tiat
I would -hovs fﬂvorﬁo.'JV1nr un Lho . ARSHALLS to” begin with, but I
woulé hove nut in therce only suffieciant force 8O ﬂs o h?vb delead
vouu offonsive frow thet recion o sufficicntly long tine ©O snollc us
to strcngtiicn thie inner 1lincC. -

() o o heve nenrd oninions cxprcessced DY SOEC OL' 1 ¢ scnior Japlngsc
n-vel offiecel £iia g ::10? to the ar, they foll thev the Japancsc

Nﬁv" counld only_opcrole SUCCu$§fu1]7 for porug s voer or perhaps

a voor cnd o adlfs Wbulﬂ you ofiim: oOF cony “Tt o 1n10n°

L. T belizve thet such Wwas tho fecling al'ong high officers, ?“lthU""’*.

T know of no chanses or SXpressions of opinion to ulﬂt aitfset: BUen

an kopt 1L. TO LWireslf, 1 hove NoolG, not directlyr but t‘“o*'” i
third rcrson, tie + Lfrasel ¥i, AL DED cx~“ass 0 28 “15 opinion £nt
on coryy LP“ouL“ for onc year sor: woy but s b 1Lt 4 c0p'i.kﬁom

Thes -

N, Do you tiink siyilarly now? _
Ao Yeg, 1 rofe or 1085 sh-rac ths view tiat »alle W LR £ YElk

snong: ipn the eerly HOXT of the wor for o voer on so, 2ftir that it
vould baegii :X;ru‘blT glieienly

T4 80 noprofcd thet f “Trwagﬁﬂi s nrior to tho bezinning of tic
srafe T weg Ghicl o 1The T‘~*"*‘+v 1 Taehnierl Doprrtucnt at Kenzed Horibul and
there wes in o position of ruspon51b¢lluw r,m"volﬂﬂ the Faviyls cquip-
rient end shins, anc I noticzé thnt tiwve wos not alweys ungni11tv of
oninion o Sarlang Shitppes Lo pi & const““ct s regnpting 506 eificetions
of sl 1ips, Cifficulty in natd Pl 1. Tlhic r13n01pﬁ1 cause of our Giffi-
eulty in poterisl wos our s.a07 ta-- in stoole Our shbunl sunnly we
=hont 6,00C, OOC Lons whibhy 68 corprrcﬁ "ith snyuhere frop 0,000, 000
to 1009000 '000. tons on: wunlly for your couniry, w-s on ”11043nC;11 1=
ablc QUTﬂtluu sHc s CATICPCneg in our fucl sup-ly wos cvcn greatere
ODur fTuecl su 1V wee 21 ost ot of the qu stion a& COL;“ﬂbd il Yours,
wo boins abl: to rroducc only arounc 10% of our annucl NCGCS.

roins becgl to ehi~builcing, the 6if. ronec in O“ijon ardinu
cotcoorice DRt Sprel) “ications ﬂrosg oo tﬁa Trot th-t undcv th“
 2HTVETON anéd LOVLOYN tro-tice we woie suibjoct to qvﬁrt11ﬂt1vL 11 1t“
tions. Riophrcsis he¢ tocn laid upon cusn tltv'fo thet Gusips the TIre
thet I tas Lord of the Navel Tochnical Doport: ont ~1thoush we worc
LHOn A9 LoRgsr umeey bvc*ty 1bstrlct10na cs TO tonwf_:9 the sane 1o
of i proving cunlity roiieincd in tho vincs of our shipbuilding cxports,
ari W uwssd to Toccive ordsrs fron c1f?crunt scctions of the Wavy ior
ships of Liighe ~fficicney. I fclt ot thoe tinc thet noyw Lhot o yere
no lonsor hcld édovmn by o cuantitotive coilline, T slhhould ro—circct our
~ttontion fror quelity beck to quantity onc. to f nopresges the nonber of
si:ips, Db.causc ¥o corld sce fron cxpericnecs of the scconc ﬂvroﬁ'ﬁn
wor wialel: ha¢ rlroacdy startsa thot ond conuld pot syxpoet to keep 85138
sefcly for ony lengti of tirc. In other OIS, snlps veTe copswrpilion
SO0t s LK would heve to bo rcrlaced rapidly to nintain =2 steonc orc.
of strongti. | |

e Yo stetcd Lﬂ“t on- of th: lessons leoerncé ~t LIDWAY by thc |
Japrnasa Navyv was thati ton ey cpvhards Rgd Bren nlatne on Thg-ergens
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TRLNSCRIPT of lnterrou_tlon (hQﬁ&Twl TOYODA,_ Sociiu, I.d.Fu)e . ..

ALTer ally 18 consulptlon 700G Se &S War progrcesses, we suffer losscs,
ené sufficicnt rcasures had not teecn taken, coulc not bec taken in
vicw of shwortagse of izterial and nmanpover, to contlnuellv replonish

thosc losscs. I fzlt at the outsct thet we hed overc:tend:d our line
when ve took in the ALEUTIANS and IJILDWAY., I alweys felt shet. bl lane
shoulc be nade coupsect and to concentrate the forces thimt we Clc nReave
in o rclatively narrow arca. Iecause of the ncecsslity of obtalining
rcsources froi tho south, it was of coursc incvitoble That our lincs
shoulé be oxtonded as far as JAVA ond SULATRA tut not beyonc that,
down south. It would heve bech wiser had we kept oursclvas to Cal TRKL
PACIFIC not going furti.cr cast tnan TRUK., Thet ig not bo soy that

I would hsve fevorcd giving up the (ARSLALLS to begin r*t’, but I
would heve »ut in therc only sufficlent force so as to heve delaysc
your offcnsivc fror thet region ¢ suffilclently long tjlt‘to -nable us
Bg gbreppbnch $ie srnpey 1inc.

v
a ycer and 2 half, Weulld you rédig' or C.chy thot oplnion? 1 :
A, I belizve that such fras tho Yagling zi.ong hl:b OriieersS,: Slon0uss
I inow of no changes or exprossions of OpjliOD e thck cf““c+ﬁ 200
an Kopt 1t To asnself. I iinve heerc, hot clirectly but v “ou;; 2
third rcrson, thet Adidrel . ALOTC cxp“cws d as his opinion t:2at ”v*

gan cerey throuss for ot voar sors vov ut sfber thet I con't mowe

L

Q. Wec havs fonrc opinions cxpressed by souc of tle scnlor Japancsc
nryel OIFi8erF Tnat, prior o tha ar, thay rclt that the Japanesc
N vy could only ODHT“tu succcssfully for perheps a yorr or parhops

'-
i

1 Do you think Sii*l?“l“ now?

A Y65, I vore ofF lors shepod the vieyw et «blle wo i0zhE do well
Snonip.. a8 The opply pory of TG Wer fop o Yooy op a8, fitsr LOET 3L
would becoi o oxtra: ul" 01¢”1cvlt.

It so neppencd thet foyr Tvo uc“rq wrior 0 The peplinbing o waoc
var I was Chirf of the Mavel Tochnierl Do pertient 81t Rengel Doibn ond
Lilcre i2E in® position od ruspon81b¢11 by rocording the Fovyls cquip=
ent ent shilups, onc I Rotiess thne e Wne nol “LV”JS unaninity of
oninion r;@hrcjn’ LhG types To ¢ constructod, Téinvcing swaciflcestions
of ships, ciffjiculty In Letéidicles Thy prineipel eotsy of our diffl-
culkay i :Dt PLEL ¥ios our Baabbosy An s8boels 0P ohimizcl surnly W8S
ebont 6,000,000 tons which, =s comperced with anywhere frop &0 OOO , CO0
el S 1 OOO OOO tons frunaslly for your eoublirys ¥oe on ﬂl1oﬁ:npﬂllgi-
ablc Ohgﬂtltf ene the ¢ifforcned dn our fuel sur 1y wss cveh groators

our fucl sur: 1y WeE &l ogt ovt ©f the dv stlon e coripered Wita FOUTrS,
we keing ~bl. to *roducc only crounc le Of our anpuul rpuos.

GOLNE pEell wo salvbullcing, tho gifFobencs 10 opinioh pégesrcine
cotnoorice oo sprelifivotions sroey fror the Teet thet mger the
ULEAINGTON and LOYION tro-~tics wo worc suticet to qvﬂntlt tle 1irite-
viong. HmphcslE Dre Toch laid unon auentity ro st dup the tirc

gt I wes bord of the Favel Technicsl Do p“rt*._"]t ﬂltl“ov'h WC Varc
¢iain no longocr uncdoyr trecty rostrictions as to tonrnsc, thc sanc icoa
of dnprovine soality poslnet In €& dude of ooy solybullcins Can :rtg
AYIC WS UsSG o rocclve orfsrs Tron €Afforcnt zcctions of the Nﬁvy for
saips of hLizher gffic1uncJ. I Telt 20 Tou €lre 820 oW Tart We wWers
no long.r hclé dov 1 8y © gusntlestlve celllng, vic shonlt po-d lyect our
~ttcntion fror QUﬁllty beckk Lo quantity enc fto increrssce the nunbker of
sl.lipsy b.causc wWe colld sce fror ¢xperiences of the sccond Buropoon
wor witdeh ha¢ eslrcody stertza thot onc could not :xpiet to keep shins
grlcly for ohy longth of tine. In other vwords, ships verce conswption
SO0CS ohe wWould Lnve To o repleocsd Tapidly o pwintain o strnderd
of strocngth.

nce =t LIDWAY by tho

% [ You sto tbo L“rt onc of taz lessons leoer
i ¢ t7en plaesd. on the orzens
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$gzation of the fleet, which crganizatiocn gave toc much ewnphasis on
battlcships, and that as a result of the MIDWAY brttle a recorganiz=
~tion was made to place increasing enphasls on carriers =s the major
offective weapon of a flcet. Would you give your opinion r~s tc the
correctness of such statement?

L. Yes, that is true, anc the reason feor the battleship having held
the center of the picture prior to that was the fact that we lad the
igea there would be impoertent Naval cngagenents, fleet against
fleet; but as 2 recsult of the MIDWLY c¢ngagerent, we lcarned the
lesson that battleships as such were not effective weapons unlcess

it had sufficient air suprort. A sinilar lcsson was lcarned with
regerd tc destrcycrs snd subrarines and methods of construction of
those two types were veried after that.

(General Anderson)

Q. In the overall plans for the conduct of this war, whet werc

the bzsic conccpts of the Japanesc Navy in the coordinated use, a8
it expended its perincter, of 1lond-bosed aviation te further support
and work with mobilc surfrce ferces® Wes there & plan in This CoXe-
tension of the perimcter to ccordinatc land-based aviaticn with
flonting aviation to inecrcasc ite effcetivencss to defend this
perineter, a2nd cdid plans snvisace cocréincting lond-bascd sSvirtlon
in éircet supperting cooperstidn with Plagt Task Forcesy

L. Two inpertant hoval engrgenents tock place while I wes in COIl-
mané of the Conbincd Fleet in which the whole of the Favy's carrlisrs
bescd plenes were thrown 1ing and whilc corders had been thet therc
should be closcst cooperaticn between hcadquarters land-bascd alr
forcc ~né carricr-boescd plancs, that cocperotion could not be cffect-
ively cerried out owing to the fact that the carricr=brsed air forec
was too weak, both 1n guantity and 1n quality. We didn't have ¢ cugl:
carricer-bascd plancs anc¢ thc pilots werc not highly traincd; con-
scqucntly, cooreration ncver went well.

Q. What I weuld likc to develop and cxplorc is tne Japancsc ne ol
concept on the metter of utilizing 1and=-basced aviestion and working
under a canopy of land-bascd aviesticn, tc incrcasc the copebilitics
of the nrval ferces in their cperations working within the Tanges
and thce suppcorting distances of 1andebascd aviation, thercby gaining
an inercnscd strength te corbet forees coning fron thoe cast, fron
AIERICAN, sctting up this porincter of dcfense¥

L. Yes, such an idea was no doubt in the rminds of navel =suthcritics,
but failurc to utilized landé-boscd air forcces ¢ffcetively was at-
tributiblc prircipally to weaknoss ¢ tho land-bascd 2ir forces, anc
ns I statcd yosterday the wecakness of coorer-~ticon between the land-
based air forces sné carricr-bascd air forces wah the pocr corrunil-
cation botween the two. Opcrations in which the two werce Lo €Copes
rate hed to be errricd out by lialscon betweon thc respoctlve heade-
quarters, Qur corrunication systerm had not developed o 2 polint
wherc therc cculd be corrmunication botwesn the foreacs ot :lower levals

Ls an idcal, of coursc, wc wantcd to draw your surfrcc units within
rangc of our land-based planes, but wc ~1lways hod difficulty in
bringing that abcut; and thc rcascn, as alrzady statced, was thet

wo didn't have cnough aircraft and pilots werc nov sufficiently
traincd. Ey way of an .Xanple, ~t the MARLANAS, the FPirst air Flcct
was token down there, staticned at TINILN Island in prcparation for
thc coming engegement, It had becn treincd in JAPAV and rushed cown

-

thsrc in a hurry, and Jjust got there when MERIANLS Operaticn startoad.

Q. Yesterdsy I understeocd ycu tc say in answer to 2 question thet
you considcred surfrce forccs constituted the grcatcest threat teo the
Japancsc Navye. What do you considcr was thc nost cffoective weapen

B 378=-21=-




|

TRANSCRIPT of Intorreogaticn (Adnirgl TOYODA, Sccriu, ) S 0 4,

that was crploycé cgainst the Japancsce Navy in this wer? TI'll prok-
ably have to clarify that by stating, bcetwscen surfzce fire ana ALY
fire?

fie Ey what weapcn¥

Qs The zir weapon or the sce wearon in its effcctivencss cgeinst
the Jancngsce Navy in attriticn.

i T think that I wculd have to divide the war intce two periods

in answcrling the gucstions The first helf of the waor I belicve the
subrerine ccnstituted the ost effective weapcn,

Q o Lgalnst the Japanesc Novy?
e Yesy andé the lotter half of the war that your air forcc was the

rost cffective weapon,

Qe I went to osk just onc other questions In this cpcraticn against
JIDWAY which I understandé was ccensicdcecied as a2 very declsive onc,
changing the capabilitics of the Japancse Nevy, what was the cbjeetive
of thet overation against MIDW.LY? Why, stratcegicelly, was that opcre-
ation louncrhed?

i I don't know what it wes ond I can't understand whet ixight have
been the objcet of thate That 1s the reason 1 pronouncce thot 2n ut-
ter feilure. I think that--this is just o gucess cn ny part--the (lD-
WLY oporation was underteken as cne step in the tenacney which arosce
as a rcsult of the outstanding succcss of the first opceraticrns, to
extond this scope of activity ip all cdircections—-il.Wall on the cast
and os far west os CEYLON in thc INDIaAN Occan.,

If I nay be permitted anctiier guess, I think the decisicen to expand
the arca of opcraticons sc widely iight be attributcd tec a fecling on
the part of the Japancsc autheritices ot the time that the stese of
2ind uncer which you fought the war ané the statc of nind uncer which
we feught the wer were very differcent, in that to us this was the war
for cur very National cxlstence, whereas in your casc 1t was nemly a
casc of notisnzl honor or porhaps probeeticn of your gcontiiic interests
in the Fer Eost: and, beecousc tc you the wer under such:osnaitions
would bec of rclatively slight significance as corparcd with curs,
there night have buen a fecling on the pert of cur leaders thet,
shculd the war continuc 2 littlc longer, you would lese your will €O
fight, and with that idca we might have continucc sproeding the battle
110G

or tho advantage tc the Japancse as they evalusted the taking of this
cne lonce island s¢ short 2 distance from HAWLII, - -unsupporicd by other
land ricsscs at all--whether it wee one of incrcasing their sccurity,
adéding to their strength, or for further cxplcitation--in other wcrds,
5 o stepping stone for a furthicr edvanees You secy thils 1ls Just cne
island hcrc, ond urnless it hec sone significant relaticnship te cither
sectirity or tc furthor offensivée operctiing, we hove o 11tile CQILffL~
culty enalyzing tnet cperation,

ki It is possiblc that LIDWLY--this is just ancther gucss--itight
have becen planncd as a stepping stone in preparation for subsequcnt
propereticns, that is a possibility; but aos for getting MIDV.LY by woy
¢f incrcasing cur sceurity, that is herdly pessible because cven with
MIDW.LY reizaining in Arcrican hands I do not belicve that 1t constitutod
such o scriouvs threcat tc the safcty of JAPAN; and thce fret that we
rilght 26t 1% would not ncecessarily inercase the feeling of saeurlity on
this sidcy, 80 it 1s diffienlt for me te sco what really right haove
becn the objcet,

I havc never discusscé that questicn with anybcdy nor have 1 heesrd
what thc opcration wes for.

RESTRICILD 378-22~

trying tc get the cvaluatichn on th: strategic significancg,
a




