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GRS (Frederick W. Taylor) BENTRBEHENEREIESES RESEREERER (Henry R, Tome) NREGE |
RYOEBEEREE N HFFEE Tome Manufacturing Co. REERR R ERA NS ST RFELER LR LH RIS
8§ | Q) | SR I o R R (Midvalo Steel Co.) MRMH BRE K2 B0k SRR R m S s H<EHR
SHAMNE | FHERK ISR IR S

|* ERME (Rule-of-thumb) e S @ <EHEBHE

1lr HEREEH<ENE RS KICeeEHSHR

N e R - <RI ERE (Hearty co-operation)

B’ gmagH<sHESg oo
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EHREGERAE TS BT K ERH R 2R R BHERRHEEKH 8% | ZEEHRETEHEERTE Differen-
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~ (#) NP=No. of piece produced

RP:=Rate per piece in dollars
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" GHEREH< | E¥E |
URRBEHBEDCEBENEIRENE
| * B (Standardination)  MSEEME | FHESHE R | REBEFSSSEHRKEERKRNKERGNE
| (<)EHERE (Standardization of Product)  ZHBEE | NERFENENETERRK SRR | gRRRE
OB |
(%) B B% (Standardization of management) in BN HiE | Eﬂﬁﬁﬂ&ﬁﬁ@ﬁiw
(©)HERgE (Standardization of operation)  HENSERKNEMNLE K HEET NEA H<NENRZEER
1]* g0 (Systematization)  MERCHERET | SRRERKEREEREKTR @I
(<4)gzRR (Planning)
() BB E 4R (Study of the ddtails)
: () SHE MG (Routing)
N M@ (Stimulation)  EBREENEESERBEH<TIRRRE | ERNEEE 20H< SER @SRRI
NEEN | | |
BNSERE HBE S HERH<DERS BR o ReE KHLBRERER | BEENES
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< Sl HERER R R H < DB NN H < IR R R S H 4 R R I R RSB R

1’ HERRERFNEAER A#ERESERNKRE (rules) HELERENSHE (Guess work) {UKHIRE
LR | BHLRH CRTEEEERES HESNErNEA HE SIS RRERT &
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(°) R B S H < B R

BI* osbdn B A H < 5 W T e R g
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VERHREH <EH S KESR KRBEE .. .
() H< RIS (Voice) IRNIRIBESKHERHEH<OURERGEDEF I KEXINE D B]H< &
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(P )R IEHEIE S50 H AT R B i SO B B R N E HAR 5 22
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RE R e Ry eNEE

(@29 B B H < B B 4 S B0 SRR (Indlustrail autocracy) EIEABIEEH < HRE B ﬁﬂﬁmiﬁ)ﬁﬁ%
HH < BRI R H < B

() H= B W BB H < IR B8 (Mutual suspicion) g
(%) B S0 o B 1 U N 2 BB R 0 1 0 8 g 048 ) i
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nie mReBRE A
(<) RIS 48 1 < 8 (Human natore)
(R)EREE A EETRQMEER Clorks DEEHREE
() PSS (Select the fitest) ICHIMEIER SN KUK HEIRT &
@ RBREERER ] 18R 7] BAGRERESBES (Viewpoint) KERSSERE
RIS THHERE S RELEHT BN A ERR AR ER K R B S ER AN R R A K SRR E
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