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It is hoped to acknovledge thet this report is not so
relinble as it is prepared through fragmental meterials and

OCto & 10’ 1945 &
ON OPERATION AND ALLOTMENI OF A CLASS SHIPS

1, At the begining of the war, the grosstonage of A class ships

amounted to 2,150,000, of which ebout 1,460,000 G/T (69%) was

allotted for the transportetion of landing operation ermy, and
the rest for the transportation of eohalons in rear and the prop=
aration for the Java operations Ttems of the use of 1,460, 0CO
G/T are as follous $ ==

Nalay landing ormy about 71 G/T
P lippine landing army about 65 C/T
Sy +th see detachment about 5 C/T
Sakaguehi detachment sbout 5§ G/T

2e The operation li: the South areae hed been plannod t0 be fin-
$shed goout in four nonths, and along vith thot the snips %n use
had elso been suppo:sd 10 he dismissed at the end o tarch, 194%.
Brt the operation in Jurme caused the time to be puitponed, and
ncreover the sidvence operations in Aleutions. Midway, Miji, and
Samoa necessitated e use of about 200,000 G/T of ships. Thus
the time of the dism'.ssal of these ships was rorced »0 be poste
por.ed instead o>f the schedule. The doteils of the condition of
ellotment of those skips at the time are not known.

3e As a result of the faiiure in the Midway opereat’on the Fiji
and Samua operatlions were suspended, but the ghips vsed in these
ereas were trausferred for the operations in Solomcis and hNow
Cuinea 'Nores.iis esracially the rise of the (madal:ansl cperation
proved the shuivage of the bottoms hitherto woiotbes dn these
areas, meking it inovitebic to trensfer at oase SOMO of the shlps
ailotted in the South sea and meinlend, Thus ROYe than helf of
the ships in possession were allotted in the Solomon districts.
The conditions of allotment of the ships in use in the middie
of Oct. 31942 arc as fcllowss

Total Possession: about 1, 150,000 G/T
Items : the Solomon operation 500,000 G/T
trocps 34 G/T
rocruits 5 G/T
supplies 11 G/T
the Melay and Philippines 25 G/T
operation

the Scath sea === honeland 7 /T
¥-rea \Manchuria) erca 7 G/T
Chipra area 1 G/T
Jopencse water area 2 ¢/T
refrigerator ships, en= 1/, G/T

gineering ships, etc,
in docks 9 G/T
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Le The forced operation at Cuadalcanal and the repletion for the
Hercupon the goverrment and +he General Headquerters made up &
measure for the future war conduct, which was besed upon the in=
creasing levy of ships, and by which the arry performed o levy &s
shorm in the separate peragraph, and most of those ships thus leve
1ed were installed irn the golomon district.

An outline condition of the use at the end of 19042 is as follows?

Totel 1,420,000 G/T
Use in the Solomon
operation 710,000 G/T

5e With the terminetion of the Guadalcanal operction, & rebuild=-

ing of the system of ship=operation was felt necessary. Thus,

in order to meke it & standard for the economical employment of
ships in proportion of 1,100,000 ¢/T aftor April 1941 on the one
hand, a2nd to furrish meterials for the reduction of escort force
on the seas and the insuring of the safety of ships s well to
form & plen for escort system on the other, & fundanental oper-
ation wes in order to dispose of & bulky transportation demend °
with a limited number of ships, we established and hoped to put
in practice a measure for increasing and strengthening of various
transportetion means &3 chovm in the separate parasraphe

6. Along with the fall and loses of Guadalcenal, we vierc pressed

to adjust end strengthen the stretegic defence ered, end we put

the main point of transportetion by ships in the northern New-
Cuinea, northern pustrelie, end the Kurile islands district since
April 1943, and picking up as meny ships as possible fron the -
mainland and the South district, we practl sed lne transportetion
for Hollandia, Wewak, Salmi, Halmehers, etce In the meentime,
the ection of gsubmarines becane gredually substantial, the action
of airecraft &t the terminal of operative transportation became
frequent, enchencing the loss of ships.

On the other hend, as the scarcity of home materizls longed
eagerly for the importation of the South materials, ve could. not
but trensfer the repatriation ships to Philippines end Talvan
at the cost of part of operative development, and apnly them to
the transportstion of import materials.

The fect that the districts of ship enployrieny were chiefly
Pecific Oean or North Occan was considerably inconvenient in view
of the importation of the South materdals, and it wes our great 1/
regret that wé tould not utilize those ships to the upnost . '

7o As in the early spring of 194/, the operative districts movecd

to the Middle Pacific arecs, ost of the ships used in tne northern

NeweGuinea and the northern Astralia vere transferred to the Pacific
Ocean districts, being employed since about March for the trans=
portation of the forces in charce of the defence of Selpen and
Poleo districts, In this consequence, the starting points and
the destinations of those ships were Tokyo, Yokohama, Kure and
Hiroshina, and thus the import of the South materials becare
almost suspended, causing & serious problem for the curichement
of the national poweT.
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8, The attack on ships as the main objects by the task force,
beginning with that on Truk and Palao,performs in a rapid
reduction of the national and fighting powers, hardly comparable
with the loss of a single $solated island, and the 1ine of 1,100,000
G/T that had been maintained with difficulty during 1943 was
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broken down, running rapidly along the direction of decrease, and

along with the threat by the submarines, to recover the former
situation proved impossible.

Owing to the development of the middle Pacific operation from
February to June 1944, the communication with the South by A
class ships was nearly suspended and we could not expect the
importation of the material from south sea by A class shipse
In the meantime, the preserved total of these materlals at
home drew near to nought, so that 50,000 to 70,000 G/T a month of
C class ships had to be spared, aggravating the situation of
the transportation power oOn the seas, 1he continual supplies and
recruits to the South by the Army, however, were narrowly main-
tained by using the outbound navigations of these shipse.

Along with the American troops'! landing on Saipan on 15 June
194/, the deployment in the middle Pacific district came to a
tenporary close, and A class ships became again available in the
South Aistricts. But the preserved bottoms at that time, 2 art
fyrom the damaged ships, did not attein half of 1,100,000 G/T
On the other hand, the loss of Seipan resulted 1n g direct
threat to Philippines, Taiwan, and Okinewa, and the comminicatiens
with the South was sonfronted with the crisis of breaking off,
Hero arose the urgent necegsities of strengthening the defence
of these islands, and of storing up the overaeas materials at
home as soon as possible. Hereupon, in order 1o accomplish the
deploymont of the army on one hand, and to use them for the
importation of the overseas materials on the other, we decided
to dispatch about 200,000 G/T of C class ships to the South
covering from July to September, and for the purpose of the
collective use of these ships, we arrenged to have a negotiation
for transportation among A,B, and C.

In Oct, 1944, Leyte operation was 1-unched, and in order to
reinforce the army against that operation, the use of the vcssels

became indispensables
At thet time, however, the total number of movable A class

ships was only 480,000 G/T, so they were not enough to be applicd
for & mew operation, Therefore, eboub 80,000 G/T was unavoidably
diverted from C class ships which were to be sent 1O bring back
the meterials in South sea.

At the end of Leyte operation, the navigotion in South Sea
was almost interrupted. The vessels which could not sail home by
Jamiary, 1945 were necessarily left to remain in South Sea. In
January, 1945, A class ships usable in the viceinity of Japan
proper was about 170,000 G/T, so they could not be appliable to
the need of the operation.

When the scheme of the home land operation was established, the
system of the transportation by means of vessels was to deploy
the forces to the home land from the continent,and to accumilate
the supplies,especially the food.

As the ports to be used by A class ships were the same as B.
and C class ships used, it was better that they were 211 unitedly
used.,

Since May, 1945 completely collective operation was practiscd.

Total capable transportation and sts division in July, 1945
are as follows.

Total é7. D/T
Ttems |
Transportation
for operah:on 85
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' fn Kurile Islands District
in Seichu Islands District

b Transportation of the commodities 589

(The End)
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