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WARNING!

Following presentation contains information that can be harmful to rational thinking and may contain
examples that cannot be understood by people who have high levels of organizational intelligence and
diligence!

Hence listening to current presentation: 1) may have an effect of postponalism on the listener, 2) may
transform the grant proposal writing genes to so-called “ non-fundable” mutations, 3) may cause a
decrease of workshop-organization hormones.

The examples given in the presentation have been put into practice by amateurs (i.e. board members) of
Wikimedia Eesti and are not to be implemented in a more professional context! Introducing these
practices into more amateur environment can cause extensive disorders that expand exponentially!

After the listening of this presentation, all the listeners should be observed closely for clinical worsening
of organizational and financial potency and unusual behaviour in administration-related activities!

In case of disfunction contact any of the evaluation teams or committees of Wikimedia Foundation!
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Vision conference

No noticeable drawbacks

in the beginning.
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A conference with Jirr{

and a conference witr
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What we learned fro

The fact, that the number of
conference build-up must be
extremely hard to regain the ba
shatters.
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Grant application

The irreplaceable and indi
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1. Open a grant draft with 210 cf
do not complement it on-wiki fo

Primary result: Withdrawal of the g
Foundation grants administrator.

Secondary result: An opportunit
extensive correspondence  wit

administrator!
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2. Set the end date of the previo:

the year and then do not open tr
application before the 12th of Ju

Primary result: ineligibility to us
the new project.

Secondary result: An irresistible

nevertheless!
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3. Use the funds from previous ¢
it known to the representatives o
Foundation.

Primary result: Conflict with the
agreement. "

Secondary result: An opportunity
correspondence with the grants «
Wikimedia Foundation!
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4. If you feel overwhelmed by suk
Issues, do not attend reporting m
bureaucracy.

Primary result: Lack of accessible
previous activities, lack of funds 1

Secondary result: A challenging ¢
reporting and application writing | ®
period! U
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Results?

1) Funded grant application of 3

“I love it when a(n annua
together!”




2) Professionalization.

BURNOUT

That special day sometime in your career when you figure out
that 40 hours a week pays the same as 80 hours a week.
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Lessons learned

1) Communication is the basis o

and constructive solutions.

2) Grant applications and report
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A tiny and cosy fail in




Once upon a time ...

Printing equipment ;
than 100 years old...
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Lessons learned?
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Wrap-up

Actually that’s it




