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d OUTLINE OF JAPANESE ARMY'S FIVE YEAR PLAY
10 June l937-

‘his plan is in short designed to enlarge the production by approximately
ssveral times to ten and some odd times during the 16th fiscal year of Showa
(1941) concerains automobile, machinery, iron, mineral, pig-iron, steel,
P2troleum, synchoetic petroleum, alcohol, coal, aluminum, magnesium, electric
pover, ship-building, car, soda, dyestuff, pulp, and g01d mining, The
necessary construction fund totals 8.5 billion Yen between Japan and
Manchukuc (Japun 6 billion Yen, Manchukuo 24 billion Yen). The estimated
direct and indirect oubsidy of the Japanese Govarnment for five years is
l.2 billicn Yen, the budget increase for this fiscal ye2ar totals .2 billion
¥an for five yoars.. The eivil fund to be mobilized will be 2.5 billion Yen,
The total mebilizntion will be 17 billion yen. (The abcve is equal to the
dmount of suvings to be held hereafter by the peoplee )

, The policies for the above are as follows:

(1) Finencial olicy.

1. The Bank of Japan should take charge of financing the industries,.
Ze The amount of Bond issued by the Industrial Bank should be increased

Je To start a national savings movement,

4« To enlarge postal savings (collection of money from door to door).
1 5« To intervene in the investment,

; e Maintenance of a low intersst policy,

Te Execution of a sound financial policy,

(2) Trade and Exchange Policy.

* 1., T"nforceoment of & trede control act, for the shortage in the balance

of trade will reach 500 million Yen,

<e To establish the Ministry of Trade.
fi ov A governmental trading company which should be engaged in trades of
Key products for national defence.

4s Thncouregement of the export in textile goods,
5« Compulsory formation of the export and import guild,
6. Intensification of the export and credit guarantee,
7

« Bstoblishment of trade hells and dispatch of the resident correspond-
ents,

Cs Continuance of the import exchange permit system.
Q

*» & power t. control the custcm duties should be vested in the Minister
of Foreign Trade, and a double tax system and n preferential tariff
fur Jeapan and Maachulquo should be aiogted.

10, Adopiion of a rezional dispersive buying system in foreign countries,
11. To try to attroct foreign tourisis,

12, Intensification of the exchange control to maintein the rate of
1l shilling 2 pence,
13« To transfer the Manchurian Central Bank's holding specie to Japan,
« To ask for a credit of 500 million Yen from the nited States,
Britain, or Germany.
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Price Policye
Mointaining and keeping in check of prices individually at %he
oresent level.
To examine and keep in check the import priccse. :
To strengthen the anti-profiteering erdincnce (A ncw appointment
of the price control officials)
To adopt a permit system cencerning the rising of staple commodidy
pricesn ‘
Production and distribution should be controlled.
TImportation of-old vessels as a means for obtaining a supply of
scrap irone.
Control of the use of important products (use regtricted).
House rent, prices of bean paste, soy bean sauce, and meat,and
electric light, gas, and water rate; should not be raisede.
Reduction or exemption of the sugar consumption tax.
Governmental officials in gencral should wear uniforms.

Industry control policy.

“rivete enterprises, as a rule, should be controlled autonomously.
Znlargement of the Industry Conirol Bursau.

To grani subsidies and guarantses against losses or guarantees of
profits to the key industries.

Important matters of the key industries' business should be carried
on by governmehtal permission,

Disposal of profits should be made eccording to governmental
direction.

The spscial companies dealing with iron, petroleum, coal, electric
power, aluminum, and magnesium, should be more strictly diyected by
government supervision. -

Corporal punishment should be included in tae penal regulation for
enforeing the important industries' control acte

A central economic coungil should be established.

(5) Measures to be taken towaord technicians and laborerse

1,

(6)
1.

(7)
1.

Ceo

3e

Tnlargement of various kinds of schools.
Subsidy to special training institutes.

leasure for machine tool industrye.
To create a special corperation built upon the national policye

Transpertation policy.

Promotion of raticnalization,

In roilway the main lines in Jepan, Korea ond Manchuria should be
double-tracked, and tha freight rates for important products should

be roaduced. :

In sea transportation, the importation ef old vassels, the construction
oi' superior vessels, and the improvemsnt of harbors should be dones
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L. The use of Japanese made automobiles (except Ford and Chevrolet),

The improvement of roads and the standardization of motor truck's
guage. Encouragement in using Diesel motor cars,

5. Tstablishment of the Central Aeroncutical Technical Office.

(8)
1%
2

e

International air woys should b2 newly opened. Responsibility of
lkeeping a certain number of aeroplanes should be imposed upon large
aviation companies,

Sncouragement cnd aids in manufacturing Japanese mude engines.
I'oundation of aviation insurance.

Notional life stabilization policye.

Cqual distribution of the nationel income to each class of the people,
Decentralization of the industries..

The burden (toxes) of farmers should be lightsned.

To clear off the debts.

Compulsory establishmont of health insursnce assocations in farm
villeges,

Natural damages to crops should be compensated

"aking p2uce in thes labor problem and revision of the Factory Law,
Middle-sized and small industries should be finenccd. Read justment
and settlement of their debts,

Financial Poliey,.

The expenditure and revenue of ocur empire should be estimated at

cs9 billion Yen for 1937, 3.6 billion Yen for 1933, 3.9 Billion Yen
for 1939, 4.2 billion You for 1940, and 4.3 billion Yen for 1941.
These axpenditures should be covered by new taxces, transfer from the
special accounts, and issue of bonds.

The budget outside of this pnlan should be thoroughly eliminatede.

The wor expenditure should he also used in the production field.

The administrative und finaneinl read justment,

Reform of administr-tive organization.

Istablishment of the Board of State Affairs (Wokumuin).

Establishmnont of the Depirtment of General AP pirs {Somucho) (to
execute this plan),

Sstablishment of thc Foreiym Trode Ministry,.

Sstablishment of tha Aviation Ministry.

Establishment of the Public Health Ministry.

The Official Appointment Repgulations sheould be revised for the purpose
of appeointing eivilizcns into the governmental servicese.

frohibition of taking governmental officials into the service of the
speciel corporations,
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Funds required for the enlargement of the important industries
(In million yen)

of Japan and Manchuria.

Name of

Acroplane i !
Genercal - 10000
Asutomobile cars | 11 10
I
General i 10000|
Machine yen; 125000 { 117000
{ ?
Machine f
Tools . " ;137000 | 207000
Steel ! 10000' 715 360
, tons !
! .
Pig Iron | * ! 839 474
} ! |
Ores : x : 1207 Ll-77
0il Field: " | 151 151
| i |
Synthetic | * | 100 163
Petrolecum i ' |
g |
i i |
Alcohol : 10000 | 29:" 28
+ tons |
Total of | i
the above l
three i 580i %1
Coal i E by | 3400
i
Aluminum - 1000 | 6 A
.~ tons | 1
Magnesium % . i 5 i 3
Tlectric. | 10000 | |
Power ' KeVle | 536 442
Ship | 10000 | L6 36

building l tons
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80000

30000

355

365
730

0

Lige 149

from oil
shale 86

239
200

o
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375

153

625

137

1001

585

107

504

100

598

75

T

4,76

79

2210

108

40

LoT

98
58

|
|
l

0
\Li Qe 621
1011 from
1011 Shalc
107

|
| 11
i

739
293
62

| 267

21




Name of I A o gement to s \

Froduct Total | Topan |
!

Vehicles * '
Locomotive Lm‘.tl 1'
Freight car | l !

|

Soda 20 | 19

| |

Dyestuff l 2 2

| I

Pulp v 38 23

Gold 0000 | 211/1 1
mining yen | Sl

Otharg ton i 57 40

Total required fund

6936
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8536

33

81

|y

481
6092
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| :.i4 report onclosed herewith is an extract from the noto shawm

to me confidentially by tho Army side. ZEvery Ministry will set to n:=ko

a draft through this line. And, 28 soon as the programs have been drafted,
* they should be submitted to the Cabiret Planning Board (Kikakucho) for

exacution, I am sure you may get a zeneral idea of the future adminie-

tration »f the country. Please kcep this rcport top secret.

P. S. The national productive power of the year 1936 shows an increase
of 216.3 vor cent in comparison with the basic year 1931.

Yours respectfully,

Secretary

Akiyama.,
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