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U.S. STR-TEGIC BOMBIUG SURVEY / fe_~
(Pacific) | A
/0 POSTMASTER, Sal FRANCISCO
INTERROGATION NOs 355 PLACE: TOXYO
(Japenese Intell. No. 21) DATS: 15 Nov. 1945

Division of Origin: Japenese Intelligence Section,
G-2, USSBS. |

Subject; Japanese Navel Intelligence, Its Flow to and Use
by the Plenning Department (1, of the Navel
General Steff.

Person interrogeted snd backgroundd

TOMIOKA, S., Rear Adnirel, 1JN.

1917, - Gradueted from Naval Aceden

1939 (Nov. )-1940(0ct.) ~ Taught strategy at the Neval
War 00110830

1940(001:.)-1942@90.) - Operations Section of Naval
Generel Staff.

1942(Dec. )-1943(Jzn.) = Commanded fitting out of the
CL Gyodo and became her Captain
upon commissloning.

1943(Jan. ) -1943(Sept.) — Commended CL Oyodo.
1943(Sept. ) — Beceme Deputy Chief of Steff of the
Southeesst Aree Fleet responsible for
Supply end Constructirn at Rabaul
1943(Nov.) = Promoted to Resr Admirel

1944(June) — Became Chief of the Southe:=st Arce
Mlect.

1944(Nov.) - Returned to Homelsnd snd assumed duty

of oporations snd wer history officor
of Naval General Steff.

‘Where Intcrviewed:  Navy War College.

Interrogetors: Lt. Comdr. Williem H. Botzer, USNR
Lt. Comdr. F. Shesckelford, USNR

Interpreters Lt. Otis Cary, USNR

Allied Officers Present: None.
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The ¥ ret Depertment of the Nevel Genersl Staff in prepsr-
ine operstinrns plens depended cn intclligence from the Fleets
" snd. fr~m the Third(Intalligence) ﬂnd.qurth(communicstiﬁns)
Depertments of éhe Generel St=ff. While the mest useful
informstion supnlied by the Third Depertment wes in the fornm
of (1) weckly writtem cstimstes of Allled losses, strength,
-nd loestion snd (2) chsrscter snelyses of Allled Commend>rs,
intelliyence on the whnle wss 'vory poor, Very hephezerdl.
It wes estimeted thet the U.S. would employ 1o %o b5
bi,. csrricrs =sgainst Iwo Jime -nd 12nd 2 to 3 divisions =nd
thet =ieinst Okinewa big cerrier strenzth would be between
18 znd 20 znd thet 5 to 7 divisicns would comprise the
inveding forece. Thece estimestes of lending forees were
rezched on the besis of st=tisticesl snslyscs showWing thet
in psst operstions the U.S. hsd employed forcece =t lesst
twice the strength of Jepesnese defending units. Respecting
Allied intelligenece, it wss belleved thst the nunber of
divisions defending Okinsws was known to the eneny. (UsS. )
After the fall of Okinawe, thore wes no thirking in the
Genoral Staff that the Allie's could be stopped. The only
hove was to discourge them by inflicting very heevy losses
on the invading forces, losses up to 30 or 40% of the first
weves. 1t wes estimated that the U.S. would land 10
divisions in southern Kyushu at the end of July or early
in August aftcr first taking the neighboring islands,. and
that at the same time a unit would be landed in Shikeku.
By the end of 1945 iﬁ was thought an assult woald be made
. ageinst the Tokyo area.
Concerning the attack on Pearl Harbor, the siriking
force sziled from ETORCFU ISLAND, TaNKAN BAY under a cloak
of radio silence on 26 November 1941 and received daily

dispatches of thc latest information while enroute,
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SUMMARY S (Contd.)

6n 2:Deccmber it was told that on or sbout 8 Deccmber it codld
ottack. Before the asssult it wes thought thet 2 to 4 U.S.
cepital ships would be dcetroyed, end immediately after the
attack and bofore the fleet broke radio silence the Gneral
gtoff estimated that two cepltel shine hed been sunk end
possibly a third.

Later in the War, especially £ 0llowing Midwey, the
Planning Section wes frequently misled DY exagcerated cleims
of damage to Allied units, exagceration due o feulty
pilot reporting efter meny good fliers were killed and Yo

o lzck of photogrephic confirmation.
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Qe 1l. Desecribe for us the operation of the 1st Departmendy,
Naval General Staff?

A, I wes responsible for operstions planned by the General

Staff relating to the:
(a) Fleet.
(b) Defense of homeland.

Q. 2. Did this include preparation of operations plans?

) A, Yes, the overall planning. Word would come from the

Emperor as to the generel strategy and course to follow.
We would then prepere plens for the Fleet, overall plans.

Qe 3. What were your sources of information on which your
operational plans were based?

A. Three main sourcess;
(a) 3rd Department.
(b) Information from the Fleets.
(¢) 4th Department, Communicetions departnent

After December 1944, we relied zlmost exclusively on
communicetions informetion.

Q. 4. What sort of informetvion did the 3rd Department supply?

A, Background information besed on diplomatic sources, U.S.
brosdeasts, newspspers =nd mzgazines, etvc. Almost none of the
information from the 3rd Department was used for other then

beckground purposes.

Q. 5. Did you get any valuable information from the S5th
Section of the 3rd Department? (Admiral TAKSUCHI )

A. Yes, but it wes mostly beckground.

Qe 6. Whet information from 5th Section wes mos?t useful?

A. Two things:
(2) Estimate of Allied losses, strength, and location.

{b) Charecter enalysis of Allied Commanders.

Information concerning damege %0 Allied units was
conerslly exaggereated.

Qe 7. Did the 5th Section supply estimetes of Allied strength
and location periodically?

A. There was a weekly written estimate as well as oral inform-
stion at daily conferences.

Qe 8. Was the weekly estimate considered sccurate and wes 1t
the basis on which plans were based?

A. It depended on the source. If only an estimete, it was not
relied on too much. If based on factuzl date such as ceptured

g documents, then it wes relied upon. I heve the general opinion
thet our intelligence was very poor, Very hephezard.

) Qe 9. Tell us zbout the daily conferences.

A. Only Navy personnel sttended. The Steff duty offilcer,
who chenged deily, would review the general wer situetion
based on the latest dispstches. ©perations and Intelligence
officers, end other wer leaders, attented these conferences
which were usually presided over by the Chief of the Navy

Gener 2]l St aff.
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Twice & Week there would be conferenccs between the Army
ond Navy. These would be ~ttented by operstlons officer.

Qe 10. Did you help plan the operations for the 2nd battle
nf the Philippine Seal

Ao Noe I.was i{n RABAUL 2% the time.

G 1lle What operations did you plan or help plan? How
sbout the last YAMATO sortie, for exemple?

A, None. The YAMATO sortie Wwas plenned by the Combined
Fleet Steaff. |

R 12. Did you help plan the ailr defense of Iwo Jimal

Ae Yes. The general plan there wes to lesve it be, to
let you win a Pyrrhic victory. We hed to conserve our
planes end use thenm egeinst you on your next assualt. We
thought you would atteck Okinawa in late Mareh, We hoarded
our strength to use 1iv egeinst you then.

Qe 13« Did you have mich datza on the strength of the
A1lied Fleet at the time of Iwo Jinma?

Lo Based on stetistical enalyels of your pzst operetions,
we thought you would lend 2 to 3 divislons, and employ 15
to 18 big cerricrs, We were not bothered about the strength

of your other fleect units. Our estimeates Wwere rezabed on
tne premise thet you would use sither the 3rd or 5th Fleet,
the strength of which we hed esrlier known in previous land-—
ings. We also took into sccount your strength during the

to repair pest war damege.

Qe 14. Was eir or submarine reconnaissence more cffective?

A, Alr quite essily. Submarines were unable t0 provide
details.

Qe 15. Before the £211 of the Marisnas, how extensive wes
your zeriel reconnaissancel

A. We wented to hasve extensive reconnaissance, butb actually
we employed relstively few patrols. Your TRUK reaid, for
exemple, wzs 2 complete suprise. Cur .reconnaissance wes very
spotty. Meny of our petrols feiled to return. This was One
resson we linited the number of our scarch flights,

Qe 16. After the loss of Okineswe, did you fly reguler
patrols out of the empire?

A. P;'actically none, because we were aneble to send them
oute Operetional logses due to plene or pilot feilure were
hight

Q. 17. How grest wes the range oI pstrols out of the
MARTANAST

A 600 miles wee the stenderd leg.” Toward thewend cf the
wer, the leg wes shortened to 500 miles. Westher fronts
turncd almost =11 flights back when they were encountered.
You apperently flew right through weether but we did not.
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Qe 18. Were many SAIUN (Myrt) patrols flown out of the empire
ot the end of the War?

A.  Very few. Not meny of the (SAIUN) Myrt were operstionel.
We had 2 greet dezl of trouble with meintenznce. The quelity
of the engines wes poor znd the mechsnics were medlocre.

Qe 19, What wes the general scheme of defense planned for
OXINAWAT

A There wze & difference of opinion as i the stretegic
importenee of OKINAWA. The Navy wented 0 neke e stznd there.
The Army wished to save the last strong stand for the home
islznde. Only 2% divisions were st OKINAWA. Discussion wes
underwey at time you landed as to whether rc@nforcenents

would be lsnded or not. Our OKINAWA zir strziogy wes to

base plenes on FORMOSA snd KYUSHU end hit you from both sides.
The Nevy wes to concentrste on cerriers, the Army on transporie,
Both Army end Navy were committed to KAMIKAZE attacks.

Qe 20. Did you have =11 the imformstlon (intelligence) you
needed?

A, We didn't hsve enough, but the shortsge did not effect
our bzsie plans. They were =28 zood es they could be, 1 think,
from the tezeticzl st=ndpoint.

Q 21l. Did ynu know the All4ed strength =t the time of the
- OKINAWA essult?

A, Wo estimeted 18 » 30 carriers would be used. We
thought you would land & -~ 7 Divisions. We thought you
mew the number ve had snd would plan to lend at lezet
twice the number we hed on the islend. In past operations
you hed used forces double ar more our strength.

Qe 22. Whzt mede you think we knew you had 2% Divisions
on OKINAWA?

A, We respected your intelllgence-—your reconneissance, end
any number of oth-r sources. We zlso thought you hed some
Fifth Columnists or spies on OKINAWA. We cezught scme suspects,
tut we were not eble to determine conclusively thet they

were your egents. |

Qe 23. After the fall of OKINAWA Wwees there eny thinking in
the Genersl Staff thet the Allies could be stopped?

A, No. Our only hope was thet we could discourage® you by
inflicting grest damage on ynur forces, We estimeted we
would destroy 30-40% of the initiel assaulting forces when
you hit the homel=nd.

Qe 24. Where did you estimate the blow would fe2ll on the
home islands?

: A. At the end of July »r early in August we belleved you
would lond 15 divisions in southern KUYSHU sfter tzking the
neighboring islesnds. In addition 1t wes estimested Ahet one
unit would perheps ssssult SEIKOKU a2t the time of 4the
KUYSHU 1-ndings =nd thet by the end of the yesr you wruld
invede the TOKYD eres. We felt that your home front pressure
would require you to move fest end require you -to try to end
the wer as quickly as posslble.
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Qe 26. What wes the basie for such estimates?

A, You couldn't bomb us into submission, I thought, end
therefore you would heve to lend on the home 1slznd. Onece you

took OKINAWA zfter IWO JIMA, we concluded thet your first
homelend asseult must bte egeinst KYUSHU or SEIKOKU. Your
land besed fighters did not have any renge to cover the TOKYO

area lendings. So thet we estimeted it would be
necessery for you first to tzke KYUSHU or SHIKOKU end then

move to TOKXKYO. Thie wee bzsed on estimetes 2nd not on
particular fectuel intelligence.

Q@ 26, Did you think we had ennugh ships to land and
support 15 divisions?

A. DBescd on stetistics of your previous landings, We figured
thet you would use 15 divisions 2nd that you easily hed enough
ships to lznd 2nd supply thest meny.

Qe 27. Whzt in your opinion was the turning polnt of the Wer?

A. The £z11 of SAIPAN. Thet gave you complete supremecy in
our eyes on lend and sea. In the south theatre there wes no
suitzble plece where we hed sufficient tactical reason to
meke o stand for a showdown. SIAFPAN, however, wae such a
place. From there you could bomb the homelznd snd teke the
initizl steps for invading the homelend.

Q. 28, Why did you not, then, commit your entire fleet to
a defense of SAIPAN?

Ae I'm not qualified to speask on thet ss I wees in RABAUL at
the time. I thought, however, thet we did commit the back-
bone of our fleet, especielly 21l of our cerrier planes
which Werethe moet importznt element. We placed very heavy
emphasis on alr power =nd when those plznes were lost we felt
we had nothing left to throw in with any hope of success.

Qe <9. How long did you think the Nevy could fight at the
outbrezk of the War?

Ao Two years. We ncver felt we could land in the UsDs
Our place wes to take and heold onto as many lelands as we

could,

Qe 30. In pleznning the PEARL HaRBOR attack dld you expect
to eliminste the U.S. Pacific Fleet with thet blow?

A. We expected to sink from 2 to 4 U.S. capital ships and
expected in return some damesge to our own units. Our success
was beyond all expectetions.

Q. 31, Did you heve specific infermetion regarding what UeSe
units were in. Pearl Herbor?

&  On the 3rd or 5%h, I think, You putlicily broadcast what
units you had in Pearl Harbor, including the nemes of ships.
We were familier with your patter p-——operations Monday through
Fridey and then beck to Pearl Harbor for the weekend. However,
we didn't necessarily expect to find the Fleet in Pearl Harbor.
We were rezdy to hit it outside of Pearl Harbor if we caught
it thers.
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Qe 32. Whel. did your fleet sortie f~r the Pearl Harbor
atveck?

Ao From BETOROFU I SLAND, TallKal BAY on 26 November. 1t wes
decided by the Cebinet on 1 Decomber snd the Flect wes notified
on 2 Deecember that on 8 December or leter 1t would be 211 right

to sttecke.

Qe 33. How did you sommunicete with thzt Fleeb enroute?

A. By dispateh, the Mleet iteelf meinteined radio silence
and hence, of courese, did not receipt for message sent then.

Qe 34. Specifically what sort of intelllgence was sent outb
to them while they were enroute?

A. Dete from the 3rd Department regarding conditions in
Pe-rl Harbor. There were dally summeries. For instence We
dispatched to the Fleet the dztea contzincd in y~ur brosdecast
of tho 3rd or 5th listing the U.S. cepit=1 unite in Peerl

Eerbore.

Qe B5. Are you familisr with the intellligence sent by the
Jepeanese Honolulu Gonsulate during the 10 deys prior to the
ettack? '

A. The 3rd Department would Xxnow. I don't recell any unusuel
deta sent from the consulate, detz other then that they elways

sont the forelgn offlece.

Qe. 36. What wes your eveluation of success of the attzck
{immedistely after it wzs madc?

Ao Two capitel ships sunk and possibly = third. Many
planes destroyed. But we kep?b ssking oursclves, "When
will you hit back? " our Fleet continued o meintein radio
silence after one or two communiceticns shortly after the

attacke

Q 37. 7You have ac1d that leter in the Wer the Plenning
Sectinn wae frequently misled by your own ex-ggersted claims?
Whet were the reasons for such errors?t

A. Feulty reporting by pilots and lack nf photogrephic
ennfirmetion. With the loss of socd pilots, the accuracy
»f our reports dropped off sherply, thet is efter MIDWAY.
For example, by the time of OXINAWA, we at the Nevy General
Staff HezCquartere disregsrded chrmpletely eny pilot claims
of damege inflicted 2t night.
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