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Letter from Admiral H. R. Stark to Admiral J. O. Richardson
22 June 1940,

ocecret JUNE 22, 1940,

DEAR JO: Your trip to Washington was held in abeyance be~
cause of uncertainty as to the movements of the fleet in the
immediate future., Tentatively decision has been made for
the flee® to remain for the present where it is. Thils de-
cision may be changed at any time. It rests partly upon the
question zs to what happens to the French fleet. 0Jn this
last there is no definite and final information as yet.,

0 all I can say is that the fleet must stay in a condition
of complete readiness. By now you will have received my last
letter, in which in reply to vour question I stated I thought
it would be best for you to concentrate yovr planning energies
on a distribution of task forces to provide for the problems
of Reinbow i -modified by those set up in Raintow 4. This
picture is as yet unchanged. '

The floating dry dock from lewr Orlezns has recently com-
pleted the transit of the Panama Canal, and is being reassembled
For towing on to Pearl Harbor as originally planned. # few
days ago the question was brovght up as to whether or not this
plan would be carried out, Liter piving it some reconsidera-
tion, we decided to go nhead and tzlre the doek on to Honolulu
as 1t would bc needsd ihere to care for the forees that must
be maintained in the Honclulu area in any case.

Guantanamo is receiving considzrcble development, In addition
to air Tields-on both csides of tias Bay we are increesing the
gun defenses by four 6" guans 2ad Zaur 3" antiaireraft guns,
In the nesr future vwe will send about 105 additional Merines,
and somewhat later, when its training hss been completed, we

will send down 2 llarine Defense Battalion of obout 750 men.

I am also ecndézrvoring to get two transports ready for the
use of the Ilarines in the immediate future, one for the At-
lantic (probably Cariobean) and cne for the Pecific. We plan
to load these transports with combat units of the Fleet Marine
Force so that they will be strategically rzgdy for immediate
use, - such a transport full of HMarines and cquipment can be
dispatched to & nsedazd task in the same manner as we now dis-—
patch & ecruiser,

Wz recently, as you read in the papers, introduced a bill
cxpanding the Navy suificlieniiy te provide for me jor tasks
simultoneously in heth occans, and of a strength that will
permit us at all times to have strong forces in each ocean.

It is not our intention to nhave 2 permanent Atlantic fleet
somewvhat disassociated from the permenent Pacific fleet. Hov-
ever, there will necessarily be some decentralization in fleet
command., We can talk this over 'hen you come East.

Another subject to take up with you is the questioh of
basing the flecet units that might be brought to +the Atlantic -
using Caribbean bases, primarily - Christobal, Guantanamo and
others.

This 1s tii2 first of zn atterpt to write you a2 weekly letter,

- -

Hope they may prove to be of some use to you.
All good wishes,

Sincerely,
Admiral J, O. RICHARDSON. U.S.N,

= — - ——

Commsnder in Chief, U S, Fieet,

e e e L e W e c——

/s/ BETTY,.

U.5.5. "Fenasylvania,* c/o Postmaster,
San Francisco, California.
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