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CF=_Crn O0F THZ COMMANDANT
FCOUJ CHENTH RAVAL DISURICT
. A MD
Navy Yard, Fearl Harbor, Hawaii, U.S.A,

30 Dec. 1940
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. s C*ﬂr rdant.. Fourteenth Naval District.,
11 g TN Y The - Crie? “of dvebi uue*ﬁcionsn
Via: - Comk andep-in-inief, United States Fleet.
Subject: Siitaiion Concerring the Sccurity of the

Flue© and the Present Abliity. of the
Lcoe i@ Defense Forces to ieet Surprise
Atttz cks., | .

References: (a) Orrav d.copateh 092135 of Dctober 1940.
(p) OUpravy C¢isuotan 'e'l.ﬂ of Octocber 1940.
(¢) Chlald of Savcl Un*:cTzowe' personal
Jevier addressed to CIKCUS dated 22
vyvanicer 120 (corny sert o Coa 14).
(d) Com i& E'spm-eh 250055 of Octcber 1940,
(e) Com 14 dispateh 220230 of October 1940.

19~ In view of the inen ries contained in refer-
ences (2), (b) anl {¢), I eonsider it dasirable to write
this ieiter Lo sch Te-un tie present arility of the Fourt=-

eenth Navzl Dietrict to meet svepoisze hostile attacks of
an ‘enemy with the equipment and *oices at hand,

2 ATRCRAET RAIDS.

Aircreft atteeking the base at Pearl Harbor
will undcubtedly be trought by carriers. Therefore, tnere
are two 'ny" of rerelling attack, Tirab, by loceting and
destiroying the carrier pricr te launc ‘-pg planes. ©Second,
by driving off atiuciking tombers witn anti-aireraft guns
and flehiers. T2e Navy comworent of the loerl defense
forees hos no planes for distont reconnaissance with which
to lccace encry carriers and the on'y planes belonging to
the liczal dci'ense Toreces to attack carriers when loceted
wouvld be the irmy poibers. The Army has in the Hawaillan
area TlSiy-nire u‘lf ponhers, All of these are classified
as hecing chsnlete. The model is six years old and the
planes uhenssives ore faive ears old. Therefore, it is
my Cylu;ﬁﬁ wnaét neitvher nui 31rs nor types are satisfactory
for the - porcgose inuended. New bnmb*ng nlanes are cxpected
sometine in <he talure. Hewever, not before July 1941,

For distant recennulissance, requisition would have to be
mcde on the forces afloat for such as could be spared by
thc Ficet.

To drlve off bombking bianes after they have
been launched will require hoth iizh“inn pilanes and anti-
ailrecrait gLas., The Army has in the Yz woilan area thirty--
six parsuitl planes, ali of whinh are clas ified 2as olsolete.
Some of them are six yenis o0ld and some of them are four
yaars old. In numbers ond models, there is a serious de-
ficiency existing. New fighters hre expccted when the P-40

S




D, D, 1500-W-1

Letter from Admiral C. C. Bloch via Admiral Richardson 3
to Admiral Stark - 30 Deccembcr 1940,
C-A16-1/47-2/MD14
(629)
FUCRTEENTH NWAVAL DISTRICT
£11D
Navy Yard, Pearl Harbor, Hewali, U.S.A.
CONFIDENTIAL 30 Dec. 1940
Subject: Situation Concerning the Security of the
Tlaat and the Fresant Ability of the Local
Dovenss IForces to Meet Surprisc Attacks.

is in prcducticn to the extent T
Havraii can be cdelivered. Snls dgas
bable before the cnd of 19413 ihi
adequate.

55 nrojected for
arprear to be pro-
3 nunesy Gces not aprear

The Arny is charged with the protection of the
Pearl Harbor bose v casv-2irerait gensz, There are in Hawail
twenty=-six fized A-inch Juns and forty~fiour mobile 2-irch
puns. There are praje:ced ruonty-four more, to be delivered
in 1941, Tnave are nc }/ =i iumeter and Jray 109 .50 caliber
out of the projected 120 27~ * _.lmever and 326 ,950 caliger
machine guns. The Army piabs 5S¢ piace bue greater pnrt of
tae 3-inch guns around Pearl Harbor and only a few ncar other
milltary objieetivas., I Iy 2d.0ion, it will be necessary to
{neroace Lhe nuobers of s arcund Pecr! Herbor greatly to
have anv scenblance of anti-alrorarsc defense, M:rthermore
1 erxuress my doubb as to ine eflidlency g a 3 ineh gun*with
a 2L-socond fiose Por ériving off hiza alvitude DCWDErs. The
Army Las made no rians Ior The autipirerafn defense of
Tun luolei or Konszgo: furtkermore, 1€ will be necessoary to
have o consideeeide crneauirvation off antl-alreraflt gans to
elfend ihe shippicz terminais and harbor ot Honolulu in order
tra b 1ires of cearunizatich mav be kKept open, With a 1imited
knowleige of tne dea:zity of anii-alrcfral barrages abrcad,
I am of the cpinlon that of leart 520 guns of cdegquace size
ané rznge wlll pe required for ihe efiicieat czfense of the
Eaweiian orea. Tais number is in adaition to 37-millimeter
and .50 caliter machine guns.
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Th addition to the above, the Army has planned
eeraft wernine service which wiil consist ci eight Radar
etn=-iens. Trrce of itece stations arce fixed ond ITive are
‘ ‘ sompieted at oen indefinite time in the future,
tris waranizg net should be adequate.

3. LEFENSE AGAINET SUBLABINES.

be conducted by entrol vescels and elrcraft working in con-
jurction. The dlstrict nas o2 aiveraft fcr this purpose.,
Recenily, waere have arrivec aere three vessels of Destroyer
Divisicn BIGHTY which is assigned to vhe local defense forces.
Tresa vecsesls have 1lisiening gear £nd, vhén repaired and ready
for servicm, will be a valuabie contribution for anti-sub-
marin: asd cswore work., A lorge nmumbsr ol patrol vessels will
be required for artlesvbmarinc work in ine vieinity of Oahu
ard ta= other isilaonds. At presenc, the ¢istrict has none

aré rmeqcess werld have to be mada on the Fleet for such
voesels and nlapes as could be spered fer this most important
work. No anbti~-submerine n=ts are plenned, nor arc any con=
sidered desir:ble. Anti-torpedn nets ore projected for the
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entrances of Honolulu and Pearl Harbor. They will prdbably
be delivered about 1 March 1941, The net depot will be
completed somewhrt later,

4. DEFENSE AGAINST MINES.

The district hos recently built and equipped
one sweep barge and three tugs are being equipped for towing
and energizing the coil. This barge can probably look out
for Honolulu and Pearl Harbor until such time as it is
seriously injured. The district hes no vessels available
for use as sweeps for anchored mines. A number of mine
sweepers are being built or purchased, but their delivery
dates here arec uncertain. A lorge number of sweepers will
be required in order to keep the harbors of Pearl Harbor,
Honolulu and Kcneohe clear and, in addition, Hilo on
Hawail, Kzhului and Lahaina on Maui and Port Allen and
Neuiliwili on Kauai. With the delivery of sweepers now
being built or purchased, thc genercl situation will be
improved imneasurably,

Do DEFENSE AGAINST BOMBARDLENT,

The coast defenses of the 4Army are considered
adequate cxcept that Kaneohe reccives very little protection
from the batteriecs.,

6. | SaBOT.GE.

There are two tank farms, the upper and the
lower, The lower 1s entirely contained in the government
reservation and, by the use of roving patrols, is considered
reasonably secure, The upper farm is adjacent to a public
highway. The farm is surrounded by an unclimable fence and
each tonk with an earth barn. 1Its chlef exposure is along
the highwoy. To counteract this, threc clevated sentry
stations have been ecrected, cach equipped with searchlights.,
This enables sentries to keep a continuous lookout over the
entire fence line day cnd night; the upper farm is considered
fairly secure,

T WATER 4ND FIECTRICITY SUPPL

Reccently, 2 guard house has becn erected and
an arrangement haos been made, the Marines alternating with
the Arny, for constant guard on the water supply.

A constant guecrd 1s kept on the electric
supply lines through which outside power is received.
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Flect and the Present Ability of the Local
Defense Forces to Meect Surprise Attackse.
8 An claborate syétem of'photographic passesy

search and examination is in effect. There ere over 5,000
Civil Service employees who come into the yard each day.

In addition, ther: are about 5,000 employees of civilian
contractors and several thousand enlisted men. In addition
to the above, there 1s a constant stream of trucks and
vehicles of 211 descriptions carrying supplics, stores, et
¢etera. It is impossible to maintain absolute security
without disruption of the work of the yard. However, sur-
prise searches and periodic stops, et cetera, are in effect
in order that the alert may be emphasized. The main gate
has been strengthened to prevent rushing; there have been
two drills for the purpose of giving surprise training to
the yard garrison in the cvent of a surprise riot in the
yard, In addition to the above, a survey has becn made not

| only of the yard but of all of the outlying stations, and

every effort is being made to close holes and stop gaps.
While the Commandant is not. satisfled, he feels that the
prccautions taken arc rersonably effective but that they
are susceptible to improvement, which will be made as occa=-
slon warrants,

Q. It should be borne in mind thet until cone-
paratively rceently none of us in this country had very nuch

‘eonception of what measures were necessary and what provisions

werc desirable in order to affect any measure of protection
against airercft, agninst submarines, against mines and
against subversive elements, The officers and men of this
command have been alert, zealous and vigilant in executing
all mersures under their control in order to properly prepare
the district for any exigenciles, -

10, It should be assumed thot the War Department
is fully aware of the situation here and that they are pro=-
ceeding vigorously with a view to overconing deficiencles.
It may be that they have foiled to recognize the necessity

. for ‘large numbers of anti-aircraft guns and pursuit planes.

I suggest that the Chief of. Neval Opernticns moke inquiry
from the War Department as 'to whot their plans are and on
whet dates they predict that they will be accomplished and
then, if the numbers and dates arc not srtisfactory, these
features may be discussed a2t -length. :

1 by PN It 1is considered highly undesirnble from my
point of view that the Wrr Department should.in any,way.come
to believe thaot there is lack of ngreement between the Arnmy
authorities and Nayy authorities.here, or that the offilcials
of the Fourteenth Necval District ere pressing the Navy Depert-
ment: to do sémething in regard to Army matters.

,_. C. C. BLOCH
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