
Collective Intelligence vs 
Artificial Intelligence is a mul-
ti-stage initiative exploring how 
generative AI reshapes Wikime-
dia and the broader knowledge 
ecosystem. The project seeks to under-
stand the ethical, cultural and technological 
challenges posed by AI and to map the key 
transformations of the knowledge ecosystem. 
The goal is to build an informed response to 
the rise of generative AI, examining its impact 
on Wikimedia’s mission to provide free, relia-
ble and human-curated knowledge. To this 
end, we are bringing together Wikimedians 
and experts in the knowledge commons, digi-
tal economy and information ecosystem. The 
convening will serve as the basis for a white 
paper that will help shape the Wikimedia 
Movement’s shared position on AI. 

Collective
Intelligence
vs
Artificial 
Intelligence

ROUNDTABLE

Date   4 November 2025 
Location   IMD, Lausanne, Switzerland 
Format   one-day, in-person roundtable 

Travel support 
The organization will cover accommodation for up 
to 2 nights (3–5 November) and transportation 
costs for participants. 

Practical information 

Organizers: 
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WHY 
COLLECTIVE 
INTELLIGENCE?

FOCUS 
OF THIS 

ROUNDTABLE 

The Lausanne convening 
will be dedicated to under-

standing the “New Information 
Loop” – analyzing how the rise of 
AI has changed the information 
ecosystem and how Wikimedia 
projects are both impacted by 
and contributing to these trans-
formations. Topics that we want 

to address include:

• AI training on open knowledge platforms: How 
large-scale use of collaborative content affects knowledge 
commons and its sustainability

• Information ecosystem disruption: How AI is changing 
how knowledge is discovered, shared and validated across 
the web

• Distinction between humans and machines as a guid-
ing principle for responsible AI policies. 

• Shifts in the open web including changing norms and 
standards around content sharing and emergence of new 
intermediaries (AI platforms, but also Cloudflare)

• Intersection of collective intelligence, peer production 
and AI in shaping the future of knowledge

A more detailed agenda will be provided ahead of the round-
table. We will be inviting selected participants to provide short 
introductory remarks during the various sessions. 

Collective Intelligence is the 
shared cognitive capacity that 
emerges when individuals collabo-
rate, pool knowledge or coordinate 
efforts to solve problems or make 
decisions. It is human-driven, relies 
on collaborative decision-making, 
draws from diverse knowledge sourc-
es, operates through decentralized 
processing and benefits from error 
correction through diversity.  

The idea of Collective Intelligence therefore represents an alterna-
tive approach to the automation of knowledge work with the use 
of AI models.  Collective Intelligence is itself a dynamic concept. In 
an era where AI is rapidly reshaping how knowledge is produced, 
validated and distributed, it is essential to critically examine how 
collective intelligence can interact with and benefit from the use 
of AI tools. Our goal is to establish ways in which AI can support — 
not replace — collaborative knowledge creation, while safe-
guarding Wikimedia’s role as a source of original, human knowl-
edge. 

As Wikipedia increasingly becomes a source and subject for 
machine learning models, it is critical to ensure that human 
knowledge processes remain resilient, transparent and inclusive. 
At the same time, the Wikimedia Movement and its organizations 
need to play a more active role, both by exploring ways in which AI 
tools can be used and by shaping the broader knowledge ecosys-
tems.  


