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The last 4 months



October - January

® Support Programs team
® Manage daily needs
® (hopefully) Encourage and enable staff
® Facilitate solutions to roadblocks
® Represent Programs
® Board
® Funders

® (Other organizations



The next 4 months



February — May

® Support & represent programs
® Strategic planning process

® Annual planning for 2015-16



What's keeping us
from fulfilling our
mission?



What's the right
amount of growth?



