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How we came up with the idea

- Wikimedia Conferences, in the past, did not
seem to reflect any progress

- one-shot instead of being an episode in a
series

- Expensive in terms of money and time



How we came up with the idea

- WMDE & WMF jointly agreed to host
WMCON for 3 years in Berlin

- Our goals
- Productivity & Outcome Orientation
- Sustainability & Continuous Engagement
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What are the main topics?
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Communication
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Movement Roles

Consultation

Global Advocac

Partnerships

olunteer Supporters
Network

Lunch (not provided here)

International External
Fundraising

Coffee Break

ikimedia Conference
ormats



Thank you so far!
Questions?



