
Follow-Up Day of the Wikimedia 
Conference at Wikimania
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How we came up with the idea

- Wikimedia Conferences, in the past, did not 
seem to reflect any progress

- one-shot instead of being an episode in a 
series

- Expensive in terms of money and time



How we came up with the idea

- WMDE & WMF jointly agreed to host 
WMCON for 3 years in Berlin

- Our goals
- Productivity & Outcome Orientation
- Sustainability & Continuous Engagement



Program and Engagement Coordinator

● Support for the WMCON Program Team, 
building the schedule, coordinating the 
speakers and program

● Publication of the documentation of the 
Conference
○ https://meta.wikimedia.org/wiki/Wikimedia_Conference_2015/Documentation_and_Follow-

Up
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Program and Engagement Coordinator

● Identifiying main topics of the conference 
and “ambassadors” (responsibles)

● Discussed next steps and follow-up with 
the “ambassadors”

Bonjack/BArch, CC BY-SA 2.0, Wikimedia Commons

● How can we build up next conference’ 
program on the outcomes reached 
between the conferences?

https://commons.wikimedia.org/wiki/File:Bundesarchiv_Bild_183-48500-0005,_Leipzig,_Turn-_und_Sporttreffen,_Jugendrotkreuz.jpg


What are the main topics?

Movement Roles
Fundraising & 
Partnerships

Advocacy / 
Public Policy

Community 
Support
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Governance

Grantmaking & 
Impact Misc.Communication
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”Building bridges“

● important part: “building bridges” to other 
events, like today or WMCEE meeting

Christian Mehlführer, CC BY 3.0, Wikimedia Commons

https://commons.wikimedia.org/wiki/File:GoldenGateBridge_BakerBeach_MC.jpg


Schedule
Movement Roles 
Consultation

Volunteer Supporters 
Network

Lunch (not provided here)12:00

10:15

Global Advocacy 
Strategy

International External 
Fundraising13:00

Coffee Break14:30

Partnerships Wikimedia Conference 
formats

14:45



Thank you so far! 
Questions?


