Examples of Successful Public Policy
Advocacy Grant Applications

Updated: 2025

Overview: What do successful applications have in
common?

The best way to write a successful application is to (i) carefully read the guidance provided on
Meta-Wiki, and (ii) speak with the Global Advocacy team to sharpen your application before the
deadline.

Successful applications share common traits:

1. Those who are successful are able to answer both of the application questions
clearly. This means that the applicant has been able to identify a specific bill or
legislation that they wish to work on and can articulate how they plan to influence this bill
or legislation.

2. Successful applications tend to be very narrow in scope. Typically they only highlight
one or two policy issues or specific bills that the applicant will target. The applicant
should be able to explain why working on this particular bill/legislation is important to
make the regulatory ecosystem more conducive to free knowledge projects (why might
work on this bill/legislation be prioritized over other potential public policy work that the
applicant could pursue?).

3. These applicants can identify key stakeholders they know they need to engage in order
for their initiatives to be successful. This takes multiple forms. Applicants might highlight
coalitions they can join, ongoing relationships with government agencies or allied
organizations that they will leverage, or conferences they will attend in order to develop
those relationships.

4. More questions from the Global Advocacy team are a good thing. Applications
where the Global Advocacy team asks clarifying questions have a higher acceptance
rate than applications where the Global Advocacy team has no further questions. If you
receive a request to provide more information, it typically means that the Global
Advocacy team thinks your application has potential and could qualify for Public Policy
Advocacy funding, but we need a little more detail to reach a final decision.


https://meta.wikimedia.org/wiki/Grants:Programs/Wikimedia_Community_Fund/Recommendations/Public_Policy_Advocacy_Projects

Example 1: Wikimedia Sweden

9.6.1. What specific laws, or legislative topics, are you targeting with your advocacy
plans? Please be as specific as possible. (required)

The main focus of the advocacy plans concerns the copyright law, and more explicitly the
second chapter of the Swedish copyright law, which contains all the exceptions and limitations
to copyright. Our most important goal is a revision of the freedom of panorama legislation, to
make it fully compatible with Wikimedia compatible CC licenses.

Beyond FoP and copyright exceptions, we will focus on topics that enable open access and
open science, to the benefit of Wikipedia editors (and making available more high quality
sources). This includes questions such as secondary publishing rights.

9.6.2. What are the main methods and tactics via which you plan to advocate for this
public policy change? Please be as specific as possible. (required)

Involvement in government committees and formal consultation processes. Conversations with
Members of Parliament, officials at government ministries and in the government.
Communication via media and social media. Building alliances and networks to this end with like
minded partners and organizations sharing the same goals.

9.6.3. Approximately, how much of the requested budget will you dedicate to public
policy advocacy (local currency)?

245000 ( = 23,906.51 USD over two years)

Example 2: Wikimedia South Africa

9.6.1. What specific laws, or legislative topics, are you targeting with your advocacy
plans? Please be as specific as possible. (required)

We are targeting the South African Copyright Act of 1978 to allow us to have Freedom of
Panorama and Fair Use.

South Africa has no Freedom of Panorama, which prevents Wikimedia Volunteers from taking
pictures of public art and heritage sites onto Wikimedia Commons. This is because of a law that
was put in place in 1978 called the Copyright Act which prevents taking pictures of art or of
historical importance to without acknowledging the author or creator of the art.

As an organisation that promotes free knowledge Wikimedia South Africa feels strongly
compelled to support the reform of copyright law to allow for easier sharing of knowledge and
thereby promote the public interest.

Wikimedia South Africa first got involved in our copyright advocacy efforts following the
chapter's experience with organising Wiki Loves Monuments 2012 (WLM 2012). Initially it was
hoped by the WLM 2012 organisers that we could accept photographs of both old and recently


https://meta.wikimedia.org/wiki/Grants:Programs/Wikimedia_Community_Fund/General_Support_Fund/Wikimedia_Sverige_%E2%80%93_Growing_communities,_engagement_and_structures_to_expand_access_to_free_knowledge
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build monuments. Thereby allowing us to record both colonial-era cultural heritage as well as
more recent monuments to important events and people such as those celebrating the struggle
against apartheid. However, whilst there were no problems with accepting photographs of
colonial era monuments, it was correctly pointed out by some WMZA members that we could
not accept photographs of more recent public monuments. This created an unacceptable
situation whereby we were prevented from covering all of South Africa's public history.

The effort was initially, but always primarily, focused on getting Freedom of Panorama (ZA)
included but later expanded to include support for Fair Use.

9.6.2. What are the main methods and tactics via which you plan to advocate for this
public policy change? Please be as specific as possible. (required)

There are over 30 local and international based organisations and interest groups that have
declared interests in supporting or suppressing the Copyright Amendment Bill. We are
collaborating with14 organisations who are also advocating for the Copyright Amendment Bill,
we believe his collaboration with like-minded organizations, advocacy groups, and industry
stakeholders will strengthen our collective voice. Some of our methods and tactics include the
following:

e Working with journalists and media outlets to raise awareness about the challenges
and issues surrounding current copyright law.

e Offer expert opinions, interviews, and write op-eds to contribute to the public
discourse.

e Engage in direct advocacy with policymakers, legislators, and government officials
by way of meetings, and do presentations, and briefings to communicate the
importance of copyright reform and specific changes needed.

e Engaging the Creative Community to foster a sense of solidarity among creators and
artists by involving them in the advocacy process.

e Actively participate in government consultations, hearings, and public forums related
to copyright reform.

9.6.3. Approximately, how much of the requested budget will you dedicate to public
policy advocacy (local currency)?

43200 (out of 10351068 ZAR over two years)

Example 3: Wikimedia France

The format of this application is unique because it is part of a multiyear grant. The information
below was provided by Wikimedia France to outline their plans for their second year of funding.
The Global Advocacy team asked for updates that followed on public policy developments in
France since the previous year’s application.



What specific laws, or legislative topics, are you targeting with your advocacy plans?
Please be as specific as possible. Are you building this year on the ones last year or new
ones?

In 2023-2024: 2 bills kept us busy last year: The first concerns a law on digital majority online
and was adopted during the summer of 2023. Wikimedia France proposed amendments to
exclude Wikimedia projects from its application, which was obtained after a favorable vote. The
second bill that concerns us is called SREN (Securing and regulating the digital space) aims to
adapt the DSA in France and go further in certain areas. The bill is still being studied by the two
French parliamentary assemblies. We have also participated in parliamentary commissions
such as that on the digital commons in which Wikimedia France was interviewed and then
asked to draft the parliamentary opinion but which, for the moment, has not resulted in
legislative action.

In 2024-2025: For next year, we anticipate that:

e The SREN bill will still need to be monitored with potential appeals to the constitutional
council or the CJEU in the event of non-compliance with European law.

e Finally, the government announced its intention to make a major new media law. Both to
adapt the European Media Act but also for internal political reasons. It is very likely that
the platforms are affected. We are expecting this bill for October 2024.

e At the moment, | don't have any other laws in mind. Perhaps a law on media and
information education which could also interest us but we do not know if it will be merged
with the media law or if it will be a separate law.

Overall, we try to relay the concerns of the WMF during draft laws in France, particularly on all
themes relating to digital regulation.

Few laws at the moment affecting culture, education or research on which we could engage.

What are the main methods and tactics via which you plan to advocate for this public
policy change? Please be as specific as possible. (Ex: meetings with government
officials; engaging the general public through open letters, calls to contact their
representatives, or sign petitions; work with allies and coalitions to plan campaigns).

Many advocacy tools are on the table. For the moment (2023-2024), we have mainly operated
with positions taken in the media and through meetings with elected officials (deputies and
senators) or directly with the government.

Last September and October, we obtained 4 meetings with elected officials on the subject of the
SREN law, and in December a 2-hour meeting with the chief of staff of the Minister for Digital
Affairs.

For next year and depending on future developments, we are planning several things:



e Federate the digital commons movement in France in order to act in coalition on certain
subjects

e Continue to raise awareness among elected officials but also administrations and
ministerial offices
Participate in ministerial working groups in order to make our ideas heard.
Sign petitions when necessary and relevant (for example by joining Mozilla's petition to
open Al training data). We often check with WMEU the relevance of this action.

Approximately how much of the requested budget will you dedicate to public policy
advocacy (local currency)? -for last year you can just indicate how much was spent from
WMF funding last year or you finance this from external resources?

We estimated a maximum of around 1 month of full-time work over the year for the executive
director, i.e. €6,240, and around 15 full-time equivalent days for the GLAM project manager who
supports the director on these different subjects, i.e. €1,778, which makes a total of 8018€
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