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1., Centralized Fexeon Personnel Traininge
(Lt. Col. Drowns - November, 1949)

Progress has been mace in collecting factual data and or-
sanizing the search for courses of study and manuals of procedure
from Japanese, American anc ~t her Training School., The planning
sutlined for the month of November 1949 has moved forward during

Decamber 1949.
(Expected date of Completlon 30 September 1950)

2. Deveclopment of Regulations and Procedures for Implementation

of NeP«S.Lle
(White - September 1948)

In last month's report refercnce was made to possibtility that
purposas of projected January 1950 examinations for higher levsl! govern=-
ment officiale may be defeated due to non-participation by persons other
than existing incumbents. Ior purposes of Clarification it should be
herein stated that the January 1950 exams are scheduled for administra-
tive screening purposes. They do not comprehend the wide range of tech-
nical and professional fields of activity which are found in the Corr.
and Rehabilitation Services, which are escsertially for more important
copnsiderations for competitive selection purposes than the general ade
ministrative examinations can be. Prison Branch = PSD and Attorney-
ceperal Officials have discuseed practicality of adaptation of all Cor¥.
and Rehabilitation institutions and agencies!' personnel practices fully
to use of properly classified and catalogued technical examinations for
2]l personrel employment promotion demotlon, transfer and retirement;
this program is not now embraced by plans cf the Natioral Personnel
Authority, although Prisor Branch - P3D and Officials of the Attorney
Generesl's Office have worked toward full adoption »f a camprehensive
civil service system based wholly on competitive selection and meritori-
our selection, since Septembter, 1948, These plans will be pushed fure
ther toward realizatior in 1950 either on an jndependent bacls ' with

guidance and assistance from the (Jap) Nat'l Fers. Auth.
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Earliest possible date for completion of this project June
1950; probable date Dec. 1950,
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2. Development of Regulations and Procedures for Implementation

Of NeieSele
(White = September 1948)

In last month's report reference was made to possibility that
purposes of projected January 1950 cxaminations for higher levsl govern-
ment officiale may be defeated due to non-participation by persons other
than existing incumbents. For purposes of Clarification it should be
herein stated that the January 1950 exams are scheduled for administra-
tive screening purposes. They do not comprehend the wide range of tech-
nical and professional fields of activity which are found in the (orr,
and Rehabilitation Services, which are esgentially for more important
considerations for competitivz selection purposes than the general ade
ministrative examinations can be, Prison Branch - PCD and Attorney-
Gereral Officials have discussed practicality of adaptation of all Corvy.
and Rehabilitation institutions and agencies'! perscnnel practices fully
to use of properly classified and catalogued technical examinations for
all personrel amployment promotion demotion, transfer and retirement;
this program is not now embraced by plans of the Natioral Personnel
Acthority, although Prisor Branch - P3SD and Officials of the Attorney
General'!s Office have worked toward full adoption »f a camprehensive
civil service system based wholly on competitive selection and meritori-
our selection, since September, 1948, These plans will be pushed fur-
ther toward realizatior in 1950 either on an independent basis ¥ with
guidance and assistance from the (Jap) Nat!l Fers, Auth.

Earliest possible date for completion of this project June
19503 probable dates Dec. 1950,

3. Revision of Correction and Rehabilitation Budgetary rrocedure.
(White - July, 1948)

At 1949 calendar year-end it can be foreceen that 1949 fiscal
year operations which end 31 March, 1950 are expected to be concluded
with erpenditures within the limits of the budgets appropriated for
Corraction and Rehabilitation Service, notwithstanding some commodity
price increases, Prison Industry earnings (or ircome recported to the
rinance Ministry), are expected to be ¥ 1500 M approximately agalinst
an ovtlay of ¥ 8503{'6f which latter figure about 35% will have been ex-
pended for machinery and eguipments.

Budgetary controls, are beginning to work, as applied to maipr-
tenance of staff within Table of Organizations limits 30 as not to ex-
ceed budgaetery allotments for salaries and allowances, Extersive and
intersive use of prison labor and technicians will have saved much 1in
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conrstruction funds which would have stherwise have been paid out in
fees and profits to contractors. 1949 construction under the ¥1700M
budget for construction and major repairs will show ar increase of
capacity (in terms of living, or cell spaces), from a true capacity
of not over 20,000 on 1 April 1949 to about 65,000 on 1 April 1950,
Correction and Rehabilitation construction durinz 1949 will have been
a significant step for the first year of a 5 year program,

All Correction and Rehabilitation budgets for 1950 are viewed
a€ adequate (with the further adoption and execution of effactive
interval controls), excepting for construction funds; budzet for
this latter item has been set at ¥760).. or *1000L. short of the 19.9
figure. Studies are underwsy preparatory to petitioning the Japanese
Government for redress on this item, by subsequent readiustment with
sovernment executive concurrence or by subsequent Diet action if
rececsary. Other 1950 plans underway ca2ll for further implementation
of effective interval controls over allocated funds, and in the de-

Sl A A

velopment of longer views for future planning and programming,
Lxpected date of Completion -

vevelopment of Government Use of Frison

w

(Lewis, White, Maxwell - January 1948)

Negotiations among responsible officizls of the Attorney-
General's Cffice, and other liational Fovernment Ministries! officials
were concucted cortinuously during vecember; Irison DBranch - FSD advies
and guldance vae souvght and elven on numerous Ko’ ¢ Authorized
Frison Branch ~ PSD press release was given on 9 December; purvose was

Lo acquaint the lezislative and executive oranches of the Japznese
Government, and the Japanese public as a whole with the philosophy,
intent and purpose of the proposed Government Use iLaw, and ite impor-
tence in achieving democratic progress in Japan. Following press re-
lease, and resultant coverage oy Nippon Times (by lengthy editorial),
Mainichi Press (verbatimprinting), Asahl Press and others, immediate
reactlons evidenced were: (1) Lessening of previous, widespread inter-
linisterial opposition to mere technical questiors only; (2) accelara-
ted interest by Diet committess, aes shown by calls for appearances of
vorrection and Rehabilitation officials for questioning; and (3) appear-
ances @ Prison Branch on 19 December, of Judicial Committee Chairman

of House of Reprs., and two assigned specialists for orientation and
philosophical backzround of Government Use programs 1in goneral and adap-
tability for Japan in particular, Cooperztive action was given to Prison
Branch in re: projection of surmarizing future supplies requisitions for
various Japanese lNational Government agencies in advance of adoption of
Lhe Government Use (propesed) law. by Police and Maritime Branches - PSD
and by CCS, GHQ. |

Technicul questions involving contracts and logistics of admin-
L reorganization and reorientation to meet challenge of rew sv

b —

Pat JISsed9q -

uogloeg ¢90Z21 °0°d

XINN/C20%-¢

.
.~

g
3




Expected date of Completion -

L., Develorment of Government Use of Frison Labor & Iroductis.
(Lewis, White, Maxwell - January 1948)

Negotiations among responsible officials of the Attorney-
inistries! officials

General's Cffice, and other lational Fovernment Liir
were conducted cortinuously during December; Irison Branch - FSD advice
' Authorized

and guidance vwae sovght and civer on numerous OCCas1oNS.
Frison Branch - PSD press rclease was given on 9 December; purnofec was

to acquaint the lezislative and executive branches of th2 Japanese
Government, and the Japanese public as a whole with the philosophy,
intent and purpose of the proposed Government Use Law, and ite impor-
tence in achieving democratic progress in Japan., Following press re-
lease, and resultant coverage by Nippon Times (by lengthy editorial),
Vainichi Press (verbatim printing), Asahi Press and others, immedliate
resctions evidenced were: (1)) Lessening of previous, #idespread inter=-
Vinisterial opposition to mere technical questiors only; (2) accelsra-
ted interest by Diet committeszs, as shown by calls for appearances of
“orrection and Rehabilitation officials for questioning; and (3) appear-
ances P Prison Branch on 19 December, of Judicial Committee Chalirman

of House of reprs, and two assigned specialists for orientation and
philosophical backzround of Government Use programs 1n ceneral and acdap-
tability for Japan in particulars Cooverztive action was given 1o Frison
Branch in re: projection of summarizing future supplies requisitions for
various Japanese lNational Government agencies in advance of sdoption of
the Government Use (proposed) law, by Police and Maritime Branches = PSD

and by CCS, GHQ.

Technical questions involving contractis and logistics of admin-
istrative reorganizetion and resrientation to meet challenge of nSw SySe
tem was under study at end of December, Atlorney General's Office offi-
ciels expressed full confidence that Government Use BEill will be enacted
into law during current or 7th Ulet. Tntensified activity continuing...

Expected date of completion ol proiact under present phase,
June, 19510

2 In Service Trairing

: S - e
(Van Buskirk - Lewis - lovember, 1948) 0,0’

" ot

During fiscal year 1949 April to 1950 March the Central C & R
Training Institute Tokyo will have given 10 separate courses 1or workers
in enecialized fields including: fire protection, recreation, parole,

promotion course for chief guards, industry, classification, juvenile de-

tention and reformatory teacher course, (oursec varying from 9 days to
5 months and 11 days in length will have been tavzht to 574 personnel,

.(“
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The 8 districts have given treining approximztely 496 prison

and reformatory officials and specialists not including basic guard
training for rew employces. C

Guards Training in therDistri ots for—£mew, (Jan o Nov.
inclusive) has been given to 2686 neople,

Budget allocations being sufficient the T & R Central *raining
Institute should b2 able to care for the few specialicsts in 1950, who
were trained outside of Tokyo this year,

Expected date of Completion, June, 1950.

é. Reorganization of Adm. Structvre and Functions of Adult Prisons.
(White, Drowns, Maxwell - liay, 1949)

Durinz December a special C & R committee continued to work
on drafting of a dztailed and highly comprehensive functional regulation
to implement the streamlined and modern organizational chart which was
completed in November, ard which is intended to modernize administratively
the 50 main and 14 branch adult prisons of Japan along lines not dupli-
cative of USA examples, but equally sound and progressive, Drafting
time and resultant additional conferences for orientation and agreement
have exceeded earlier expectatior; therefore, by Prison Branch recommenda-
tion Attorney General's Cfficials responsible for Correction and Rehablli-
tation adm. agreed, on 29 December, to issue at once to the field the new
orzanizational chart, together with a briefed temporary regulation,
Tris latter item will be effective until 1 April 1950 by which time field
reaction znd continued work of the NHQ draftinz committee, with irison
Branch - PSD help, will have produced a detailed and highly explanatory
final draft, Implementation of this project will set the stage for more
rapid realization of other significant reforms and improvements in the

adult nrison field.

Scheduled date of Completion - June, 1950; all possible efforts
shall be continued to completior by earlier date in order to make possi-
ble similar reorganizational developmznts in the fields of Adult Deten-
tion Houses and Juvenile Prisons, resp.

7¢ Institutioral Project Planning ard Scheduling.
(Lewis - Maxwell - Decembzr, 1949)

Conferences with Supervisor T, Ie District Suvpervisor »f Tokyo
& R District, Tokyo NOPAR and DYOPAil Commicsion, and budget Control
rector lMatsumoto and his assistant Kusunoko concerning the developr:nt
plans and uses of materials for Tokyo District C & i Headquarters
and Tokyo NCFAR, DYOPAR AND DACPAR Headquarters buildings. Also plans
for best steps irn current construction of additional buildings at 1okyo
wihsanuation bope, Kanto Medical Reformatory and the Tokyo Juvenile

*
Di
of

.'(r
-

patjIsseyoaq

‘0 *1

$90¢1

uo13202¢

OUNN/CO%-¢

"ON

RS <" 7 [ef !




[ ..h . -*- . " o P d d - " 2 ‘.rlt ‘ . _-. . ' "

ompleted in November, and which is 1ntPnded to modernize adm-nlstrafiVﬂly
the 50 main and 14 branch adult prisons of Japan along lines not dupli-
cative of USA examples, but equally sound and progressive, Drafting
time and resvltant additional conferences for orientation and zgreement
have exceeded earlier expectatior; therefore, by Prison Branch recommenda-
tion Attorney General's Cfficials responsible for Correction and Rehabili-
tation adm. agreed, on 29 December, to issue at once to the field the new
orzanizational chart, together with a briefed temporary regulation.
This latter item will be effective until 1 April 1950 by which time fiel
reaction und continued work of the NHQ draftinz committee, with Prison
Branch - PSD help, wi'l have produced a detailed and blghly explanatory
final draft. Implementation of this project will set the stage for more

rapid realization of other significant reforms and improvements ir the
adult nrison field.
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Scheduled date of Completion - June, 1950; all possible efforts
shall be continued to completior by earlier date in order to make possi-

ble similar reorganizational developments in the fields of Adult Deten-
tion Houses and Juvenile Prisons, resp.
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7e¢ Institutioral Project Planning ard Scheduling.
(Lewis - Maxwell - Decembar, 1949)

Gonferences with Supervisor T, Ie District Supervisor of Tokyo
C & R District, Tokyo NOPARR arnd DYOPAR Commicssion, and budset Control
Director Hatsumoto and his assistant Kusunoko concerning the d,Vulopm;nt
of plans and uses of materials for Tokyo District C & R Headquarters
and Tokyo NOrAR, DIOPAR AND DACPAR Headquarters buildings. Also plans
for best steps in current construction of additional buildings at Tokyo
Jbservatlion Fome, Kanto Medical Reformatory and the Tokyo Juvenile
Jetention Home and Classification Center were gone over so as to assune
uses of fire resisting modern economical materials. First hand check
was made of the structure of the laboratory bnilding at the .Jomen's
Christian Colleg2s, which is built of Johns Yanville ashestos and the
outside wall board and interior lining with wood framing and wood floors
to secure costs of maztericls, cost of erection and completion. This
showed it 4o be an economical type of fire resisting construction which
1f supplercnted by marleloid type of flooring, fire resisting window
sash and stalrﬂays would be fire resicsting and more aconomical than
wood, fConferences with Marrill Vorhees, Architect for the am Christian
University in Jgpan and hundreds of buildings in vapan, provided the
Frison Branch the Attorney Ge ra]' ffﬂﬂe‘ﬁa“ much additional ine
formation about eﬁr* hquake nrchf' E’r’sv'tln conomical
construction for meeting Japanecse condltlohu. Mre JoxheZs has agreed
to provide Irison Branch ith information collected in USA abont licen-
sCs 10 use and copy USA designs in Japan.
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Lxpected date of completion -« April, 1950.




8. Prelimirary Search for Food Substitutes.
1§ - Van Buskirk - July, 1949)
Japanese Prison Association Committee has held several sub-
committee and one full committee conference on cubject of aviila

A . .7 -

and soon to be avzilable food substitutes., attempt being made to ac-
certain if University of Michigan, Post Graduate Branch to be opened at
Okcyama, Hiroshima Prefecture Feb 1950 will provide any reprcsentatives
of the Kellogg Foundatior supported Fcod Research prograr of that
University at that Cranch in Japan. Also Chancellor Jay Cornell Unie
versity was communicated with by Dre. Lewis to ascertair if the $1,000,000
Food Resaarch program of Cornell Jniversity will deal with any of

the gegetable proteins which are a matter of coreiderable concern to

the above cammittee, especlally with refercnce to recipes for edible
food substitute preparation of pal-table foods,

Jo Programming and planning for 1950 Hokkaido Honor and Qther
Camps,

(Naxuell, December, 1949)

lumerous conferences ware corducted oy members of F.B. and

C&R Officials during December, A strong tendency was noted within the

o~
e/
\ .
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K8 of the C&it Officials to curtzil the nurber of outside work proe-

- L B -

5 v\ -
large scale worke project in Sendai involving the employment of 3000
irmates, 50% of this work would be carried out under direct cortrast
with Prefectnral Goverrment and £0% under sub-contract.

A proposal was submittecd by Cik Officials pertaining to &
e

(&R Officials reported to P.B. th.t negotiations were being
onducted with Ministries concarned to aquire title to the 9312 acre
wract of land near Nishi-Shinbetsu, (Desceribed in detail in Nov. 1949
TDY report)

Results:

&R Officials were reguested to conduet a thorough ctudy re-
garding the proposed Sendai Project, particularly to what effect it
would have on the present Hokkaido Honor Camp System, length of time
required for completion, possibility of utilizing inmates whose sernw
tences expire within the fiscal year, type of housing and eguipment
required and the percentage of revernue collected oy Lthe institutions cope
cerned, under direct contract with the Prefectural Government or une

cer sub-contract form of employment,

Regarding the Nishi-Shinbetsu tract, C&R Officials werc ad-

vised to ntilize provisions of law 73, Art., 24, whereby title to this
large tract of land could be secured, gratis, by transfer from National

. . - 1 ‘ o | \ F

2l S th Agriculture and Forestry Miristries econcuring
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ecamber,
humerous cornferences w2re corducted by members of F.Be and
C&R Officials during December, A strong tendency was noted within the
ks of the C&lt Officials to curtail the nurber of outside work pro-
s for Hokkaido, in 1950.

.(f
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A p“ osal was submitted by Cik Officials pertaining to a
large scale works *Jr‘J;:.. ¢t in Sendai involving the employment of 3000
irmates. 50% f this work would be carried out under direct contract
with Prefectiral Government and 50% under sub-contract.

patJIsseroaq

C&R Officials reported to P.B. thot negotiations were bdeing
conducted with Kinistries concarned to aquire title to the 9312 acre
tract of land near Nishi=Shinbetsu, (Described in detail in Nove 1949
TDY report)
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Results:
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C&R Officials were reguested to conduct a thorough ctudy reow
garding the proposed Sendai Project, particularly to what effect it
would have on the present Hokkaido Honor Camp System, length of
equired for completion, possibility of utilizing inmates whose
tences expire within the fiscal year, type of housing and equipm
required and the percentage of revenue collected by Lhe institutions core
cerned, under direct contract with the Prefectural Government or un-
der sub-contract form of employment,
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Regarding the Nishi-Shinbetsu tract, C&R Officials werc ad-
vised to ntilize provisions of law 73, Art., 24, whereby title to this
large tract of land could be secured, gratis, by trdncfer from National
rroperty Bureau with Agriculture and Forestry Miristries concuring.

"ON

(Expected date of completion: April, 1950.)

10, Varied Courses of Stud Vs Juvenile Offender &ducation.
(Van Buskirk, July 1949)

Plans and arrangement of budget for academic education &t
Chiba=Seika Shonen-In are in formation.

Vocational material preparation for teaching is continuing.
American and Japarecse material availatle i; being used in developing
books and ouvtlines,

Zxpected datc of Completion 1950)
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1).. Building and Equipment Problems in Shonen-In (reformatories).
(Van Buskirk - August 1949,

Continued progress being made but equipment still below
the amount nceded,

During November ¥250,000 spent for vocational equipment,
¥266,384 for general lesson material, ¥83,477 for recreation 2aquipment
and ¥1),400 for books and magazines.

Consideration is being given as to possibility of central
purchasing of vocational (shop) tools and supplies.

(Expected date of Cempletion larch 1950)

12, Drafting Job Specificutinrs for Correction and Rehabilitatlon

Fersonnel,
(White, Drowns, Reed, Van Buskirk - October, 1948)

During December, specific activity within the scope of this
oroject was deferred in favor of other projects, the devclopment of
which are essertial to full-scale and comprehensive development of this
project endeavor. These other projects include: (1) Preparation and
presentation to the 7th Diet of an amendment to the existing National
Pay Law, which will provide for, if cnacted, equal basic pay tables
for all of the different types of Correction and kehabilitation in-
etitutions instead of the different scales now employed and which re-
legate Juverile Institutional staffs to lower pay scales than Adult
Institutional staffs, thus creating jealousies and serious personnel
recruitment difficulties, ‘Th{s approach \1s beigg un ortakaQ 0

ter re *tegcanq\st nu&ys 3¢omm dation by F iso:\qignchx;o {fect
that all implil atiansrgf pay scale re ires\aehsu shoirld be ‘provided,
and ls“xne ed“%dju‘ tment should\gl: bdcome Thvolved in Affortd of

ther\ministries‘to obdtain ad)ystme sgliﬁthqr projects which must be
implemented before this project can be Qeveloped fully include adminics-
trative and furctional reorganizationsegf Adult Prisons, Adult Detention
Houses and Juvenile Prisons, resp. andjtompletions of schedulad govern-

ment officials exams in Jaruary which must become accompliched fact
before future policies and procedures of the National Personnel Autho-

rity are to be%lan%b 4 RAAd \W\%\Q\hu\‘x«%{g.
(Estimeted date of completion, Jure 1950)

7 13, Juvenile Institutions Implementing Perpetual Inventory of

Operating Material and Supplies.
(Van Buskirk = Augucst 1949)

Inventory forms in use by Japanese,
(Project completed December 1949)
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—~” 13. Juvenile Institutions Implementing Perpetual Irventory of

buring December, specific activity within the scope of this
pro ject was deferred in favor of other projects, the devclopment of
which are essertial to full-scale and comprehensive development of this
project endeavor. These other projects include: (1) Preparation and
presentation to the 7th Diet of an amcndment to the existing National
Pay Law, which will provide for, if cnacted, equal basic pay tables
for all of the different types of Correction and kehabilitation in-
etitutions instead of the different scales now employed and which re-
legate Juverile Institutional staffs to lower pay scales than Adult
Institutional ctaffe, thus creating jealousies and serious personnel
recruitment difficulties, [Th{s approach \ls beigg un :rtakeQ 0

aften re aﬁtegcaHQfstrgguxus agomn datio * iso:\§fanchupo {fect
that allp§;p11‘atians of pay scaig re :.."Lres“:!s\h shourld be ‘provided,
and lSthe ed\edivgtment should ot bdcome ihv: d in\\ffortb of

1

other\ministries‘to obtain ad)ystme s&!imthor projects which must be
implemented beforz this project can be Qeveloped fully include adminic-
trative and furctional reorganizationSGngdult °risons, Adult Detention
Houses and Juvenile Prisons, resp. and,completions of schedulzd govern-
ment officials exams in Jaruary which mist become accompliched fact

before future policies and procedures of the National Personnel Autho-

rity are to bemhﬂ%b d RAWd \\(’\g\&'\hu\\w\—{u.

(Estimated date of completion, Jure 1950)
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Operating Material and Supplies.
(Van Buskirk « August 1949)

LN

Inventory forms in use by Japanese,
(Project completed December 1949)
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14 Implementation of Sanitation and Medical Program for all
C&R Institutions.
(Van Buskirk - 1949)

q

nefresher course for phvsicians to be repeated in early 1950
with emphesis on modern medicine and needs for general program improve-
ment,

.

{

Plans czll for using Kitakazta Prison, Oszka Prison, Shinko
Gaknin and Hachioji Juvenile Prison as a nucleus for developing the medi-
cal and sanitation program to an acceptable level, After working out
the program in the akove, the finsl program will be used in all C & R
Inestitutions with remificetions to adopt it to individual cases.

Bate
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o B. group examination plan to be carried out in all C&R

Institutions thus detecting early stages of tuberculosis for treat-
ment,

Present prison standards for medical care is 0ld and ine

adequate. Following the study of prison and inmate needs, a new
sel ol regulations will be set UPe

Health Control standards for use in Shonen-In Juv. Deternw
tion Homes and Classification offices are nearing completion.

Tokyo Reformatory (observation for mental cases), Kanto
medical (psychopathetic and general medical), Kyoto (V.D. and other),
and Toyoura (T.B.).medicalReformatories have been established,
lfokyo and Kyoto are operating on smell initial load at present, Kanto
medical will open in January 1950 with twenty to fifty inmates and
loyoura is expected to be ready for use early in 1950,

Expected date of Completicn December 1950,

15. Medical Services in Shonen-In and Prisons,
(Van Buskirk, August 1949)

Morbidity study to date indicates that in prisons T. B.

egyphilis and chronic illness rank high in inmate sickness and in
order given.

In Shonen-In (Reformatory) the order of number of occurring
cases show chronic cases, syphillis and T. B. in order given.,

During 1949 use of DDT allocated from Welfare Ministry be-
lleved to cut down cases of typhoid (none) and Dysentary

Six

Honor camps with result of
improved sanitation and medical caree Medical facilities were ife

proved in reformatories and Juvenile Detention Homes, and will in-

crease in 1950, Plans are in formation to emphasize treatment of
inmates for intestinal parasites,

'

Forms for physical examination of Juveniles being worked
on along with improvement of prison routine, Emphasis being placed
on early examination of all inmates on entrance and periodic check,

Shortage of physicians is still a nandicap but service is improving.

Continued progress indicated,

pected date of completion, December 1951
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15, Medical Services in Shonen-~In and Prisonse
(Van Buskirk, August 1949)

Morbidity study to date indicates that in prisons T. B.
syphilis and chronic illness rank high in inmate sickness and in
order given.

In Shonen-In (Reformatory) the order of number of occurring
cases show chronic cases, syphillis and Tes Be. in order given.

During 1949 use of DDT allocated from Welfare Minisiry be-
lieved to cut down cases of typhoid (none) and Dysentary.

Doctor T/O was increased from 150 to 201 in 1949 Six
doctors were sent to service Hokkaido Honor camps with result of
improved sanitation and medical care., Medical facilities were ine
proved in reformatories and Juvenile Detention Homes, and will in-
crease in 1950, Plans are in formation to emphasize treatment of
inmates for intestinal parasites,

B

Forms for physical examination of Juveniles being worked
on along with improvement of prison routine. Emphasis being placed
on early examination of all inmates on entrance and periodic checks
Shortage of physicians is still a handicap but service is improving.

Continued progress indicated,
Expected date of completion, December 1951

16, Alleviating of Serious Overcrowding of Detention Facliliities,
(White-Reed-Eaton, Chief Police Adm. = August 1949)

During December statistical studies and reports on detentlon
were compiled, and submitted to Prison Branch for review. Concurrent-
ly, reports from Police and the courts were submitted to Police Branch-
PSD and Legal Section, respectively. Final conference for review oi
results of joint action taken in September, and which conference was
scheduled for December was not held, due to pressure of work on other,
more pressing problems, Therefore, the scheduled closing date lecem-
ber, 1949 was not met, Joint review will be conducted during January
among Prison and Police Branches-PSD and legal Section, in conference
with Japanese officials from the Correction and Rehabilitation and
Prosecution Bureaus of the Attorney General's Office, the Supreme
Court and the National Rural Police. If measures taken late 1in Sep-
tember are shown to be achieving progress toward relief of overcrowding
in adult detertion facilities through implementation of bail release
requirements of Art., 89 of the New Criminal Code, the purposes of this
pro ject will have been accomplished and the project as such will be

closed in January.

Expected date of Completion extended to 31 January 1950,

‘074 POLJISSETO9(

9021

Uo7y 3123¢

OANN/CO%-¢C

"ON




m(*
-

- .

17 Educational Equipment and Supplies for Juvenile Institutions.

(Van Buskirk - August 1949)

patTjIsseroaq

The study of needs and standardization in progress in the
C&R Central and District offices and in Juvenlle Institutions during

November and December are continuing into January.

‘0 *1

Expected date of Completion June 1950.

SUSPENDED PROJECTS:

$90¢1

nal Institutionse

1949)

uo1329¢

A phase of this
above reports

NEN PROJECTS:
tion Personnel of Reformatories

N 1., A survey of the Qualifica
tional and academic educational

who are in direct contact with voca
Prograliie

QANN /20 %-¢

(Van Buskirk - December 1949)

"ON

ow the educational background

The survey being made will sh
and educational experience withe-

certification, educational experience
in reformatory field.

will be of value 1in determining needed

Information received
istant shortages 1n qualifi-

qualifications for future program and ex
cations, if any.

Expected date of Completion February 1950,

5. Formation of medical Regulation or gtandards for C&R Insti-

tutions.
(Van Buskirk - November 1948)

To be based on survey of inmate illness and needs as well

as accepted institutional practices.

Expected date of Completion - December 1950,

T dett §fe—

BURDETT G. LEWIS
Chief Prison Administrator
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NEW PROJECTS:
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N 1l. A survey of the Qualification Personnel of Reformatories
who are in direct contact with vocational and academic educational
PIr'OgTI allls

(Van Buskirk - December 1949)

The survey being made will show the educational background
certification, educational experience and educational experience with-
in reformatory field,

pPaT JISsey23(

'0*19

Information received will be of value in determining needed
qualifications for future program and existant shortages in qualifi-
cations, if any.,

59071

Expected date of Completion February 1950,

Ze Formation of medical Regulation or Standards for C%4R Insti-
tutions,

(Van Buskirk - November 1948)

U()l )JOS

{o be based on survey of inmate illness and needs as well
as accepted institutional practices.

Expected date of Completion - December 1950,
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BURDETT G. LEJIS
Chief Prison Administrator
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