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Step 1: Brainstorm all
the problems



Think about:

The problems that exist in your education context

The problems that exist in your Wikimedia community

Problems existing in currently running Wikimedia education programs

You can list as many

problems as you can
think of...




Step 2: Share and
consolidate



Find common themes in the problems you listed and group them accordingly

Teachers have a very
traditional approach to
teaching




Synthesize the problems that are similar or share common elements on a new set of cards




Step 3: Brainstorm
root causes



Do a 5 Whyvs activity for the cards on your slide and write the root causes under each card



http://www.designkit.org/methods/66

Step 4: Brainstorm
effects

Change cards with another group. The group should read the root causes on the back of their new cards
and on the blank card beneath write down what they think are the effects of these problems. Not only low

level effects, but also societal level effects.?


https://outreach.wikimedia.org/wiki/Asia_site_visit_training#cite_note-2




Step 5: Create a
problem tree
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