Messaging that moves
our readers

What we've learned:from testing 1000s‘of fundraising appeals
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A little v SN
about Caitlin | % "

(A/B test-obsessed) \ - \

(eager to engage our

donors in our mission) ST/

(even more obsessed
with her dog)
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And Sam

e (alsolove testing bc
it’s an antidote to ego)

e (nonprofiteer who
went from politics to
sweet sweet
nonpartisanship)

e (obsessed with baby
and wife)




Why do readers give?

= $52.6 million
avg: $19.14

= $45.3 million
avg: $17.27
$38 million

avg: $21.25

= $26.4 million
avg: $27.75

= $15.1 million Notes
* Currency shown in USD
avg: $35.67

» 2015 - 16 Fiscal Year totals
represent gifts received during
the year, excluding commitments
for future donations.
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Donors give because Wikipedia is so incredibly useful

[ might not be (economically) rich but
Bloody Hell, Wikipedia is the most beautiful
result of modern technology that I know of
and whoever reads this; [ appreciate your
being here!

)

WIKIMEDIA

OOOOOOOOOO



The goal of our
fundraising is to move
donors, and then
move out of the way
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This year vs. last: Banner impressions per hour

Audbildidh WW Al

3,000,000 |

. C1617
C1516

2,000,000

1,000,000

Impressions per hour (count)

0
0 12 24 36 48 60 72 B4 96 108 120 132 144 156 168 180 192 204 216 228 240 252 264 276 288 300 312 324 336 348 360 372 384 396 408 420 432 444 456 468 480 492
Hours

Readers saw 44% fewer desktop banners
in our 2016 ‘Big English’ campaign
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The average nonprofit sends 49 emails a

year per subscriber

S
.

Fd Vi / /
{ 4 { {
hY A% A% Ay
b Y Y b

e
=

o i i i
{ 4 { {
b b hY b
i i A o
{ 4 { {
N, N, kY ,
r / / i
4 4 { 4
b 5, A} ,

i ¥ 4 i
i / i i
4 { { 4

, Ay A\ h!

T
-

S
-

T
-

T
—

o i S/ F
{ { { {
b b b b

= e = — = - == -
g - e o L

Wikimedia sends 1-10
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Year-end Fundraiser Total Earned Rate Comparison, From Launch Day
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Fundraiser Day

And still, every year, it takes less and less
time to hit our fundraising goal



Thru the
wonder of

A/B testing
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HOW WE TEST
®o o o

FRATATATATATATATANS

Wikipedia visitors are randomly segmented into two groups

1
phididiied < © thitiaidie

Variation A Variation B
Small Top Banner, Blue Background Q.’) Small Top Banner, Gold Background
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We are special

e Most nonprofits don’t have the traffic
or user base to test this breadth of
variations

e Community values affect the content
and duration of fundraisers

e We strive to meet donors’ unique
needs in each country
©
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https://commons.wikimedia.org/wiki/File:Socrates,_p_125_(World%27s_Famous_Orations_Vol_1).jpg

5 Pillars of
Efficient
Fundraising .
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Let go of your gut
Know your data
Target with purpose
Invest in the
relationship

Ask less. Ask better.



It started with a banner

Introducing one of our very first fundraising banners, born in the 2000s

E.

Please read:
A personal appeal from
Wikipedia founder Ji
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Today’s banner sequence

CLOSE X

@ To all our readers in the U.S.:
Today we ask you to help Wikipedia. When I made Wikipedia a non-profit, people eV
warned me I'd regret it. Over a decade later, it’s the only top ten site run by a non- Select an amount (USD)
profit and a community of volunteers. Has it crossed my mind how much we could . s T 2
have made if it had ads? Sure. But it wouldn’t be the same. We wouldn’t be able to
trust it. To protect our independence, we'll never run ads. We're sustained by i o ol Otfe

donations averaging about $15. Now is the time we ask. If everyone reading this gave
$3, we could keep Wikipedia thriving for years to come. The price of a coffee is all we
need. It’s easy to ignore this message; most people do. But I hope you’ll think about Crociit Gand PayPal
how useful Wikipedia is in your life. We're here to give you reliable, neutral
information in a world where fake news spreads too easily. Please help keep
Wikipedia online and growing. Thank you — Jimmy Wales, Wikipedia Founder e
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Hemisphere Projection, in the public domain
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Testing can
feel illogical

Image Becomes Pullquote
Pullquote Removed
Highlight Removed

CTA above Form Removed
Remind Me Later Email
Option

e Copy update

December 1st, 2015

Dear readers,

We'll get right to it: This week we ask you to help Wikipedia. To
protect our independence, we'll never run ads. We're sustained
by donations averaging about $15. Only a tiny portion of our

TAKE ONE MINUTE TO
KEEP WIKIPEDIA

GROWING
oo
s
Wikipe: useful to you, please take one minute to keep it ol
online and growing. We're a small non-profit with costs of a top o {:}
website: servers, staff and programs. We serve millions of —
readers, but we run on a fraction of what other top sites spend. b 4

Wikipedia is something special. It is like a library or a public park
where we can all go to learn. Wikipedi written by a community
of volunteers with a passion for sharing the world’s knowledge.
Please help us end the fundraiser and improve Wikipedia. Thank
you.

Problems donating? | Other ways to give | Frequently &

Now is the time we ask.

tax_exempt organization.
casy cancelation instr

Please help Wikipedia
O MONTHLY*
an am
3 5 10 20

30 50 100
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December 31st, 2015

Dear readers,

Last chance: There are only a few hours left in 2015 to help Wikipedia. To protect our
independence, we'll never run ads. We're sustained by donations averaging about $15.
Only a tiny portion of our readers give. Now is the time we ask. If everyone reading this
right now gave $3, our fundraiser would be done within an hour. That's right, the price of
a cup of coffee is all we need. If Wikipedia is useful to you, please take one minute to
keep our work going another year. We're a small non-profit with costs of a top site:
servers, staff and programs. We serve millions of readers, but run on a fraction of what
other top sites spend. We believe knowledge is a foundation. A foundation for human
potential, for freedom, for opportunity. We believe everyone should have access to
knowledge—for free, without restriction, without limitation. Please help us end the
fundraiser and improve Wikipedia. Thank you.

Froblems donating? | Other ways to give | Fraquently asked o
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Gather
your data

e Before Campaigns

O

e Before & During Campaigns

O O O O

Focus groups, surveys

Translator feedback
Community/Chapter feedback
Past & live test analysis

Donor comments & bug q \
reports \& /
4

./'

Vectors in the publlc domaln sourced
from publicdomainvectors.org
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ABBA

A/B testing statistics F o
Ind a
Label Number of successes Number of trials (]
Control @ 1399 19455 Remove WI n !
MyFace_Ctrl [} 1599 19567 Remove
Dumb_Regret B [1513 19535 Remove
TickledPink_NeedYourHelp[: 1185 19482 Remove
Interval confidence level: 0.95 Use multiple testing correction:

Compute | Add another group

SuccessesTotal Success Rate

Control 1,399
MyFace_Ctrl 1,509
Dumb_Regret 1,613

TickledPink_NeedYourHelp1,185

p-value Improvement

1+— -

19,4556.8% — 7.6%-!
(7.2%)

e +0.0008 4.6% —23%

19,5677.7% — B.7%-!
(8.2%)

19,5357.3% — 8.2%-!
(7.7%)

(14%%)
B 0095 -1.2%-17% But donor feedback
S is not positive...

1+< 0.0001 -24% — -7%

19,4825.7% — 6.5% - N
(6.1%)

(-15%)



Isolate
what'’s
working
and iterate
onit
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Keep refining
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he process is the product
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There are always new
frontiers to test

Localization
Increased
segmentation by:

o  Donation history
o Demographic data

. Banner sequencing
« Donor education
« Mobile optimization

Campaign schedule
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Every dollar that we
receive is to us a mark of
independence. People
know that they can trust
us because we are not

influenced by any outside
stakeholders - we are just
here to make knowledge
available. And so that
supportis a very
important relationship for
us; we are here for you
and you are here for us.

)

5
Photo of Katherine Maher by
Victor Grigas, CC BY-SA 3.0



THANK YOU

U
©
WIKIMEDIA

OOOOOOOOOO



