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How to organise

— A SUCCESSFUL —
Local Hackathon

Marios Magioladitis | Eleni Christopoulou | Dimitrios Ringas

lonian Wikithon 2022 (Greece)
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Invite experts!
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Invest in planning
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Re - iterate over planning

10+ local meetings (pre, during, post event)

H]J.SPO)\(')YIO [ eneEepyaoia k®SiKa |

AnpiAng, 10: Mp@tn ouvavtnon g KovoTnTag Bikinadlot@v EAAGSAG e 318AoKovTeg Tou Tunuartog MAnpodopikng loviou
Mavernotnulou kat poltnTég and v oudda IEEE pe okond v opyavwon Wikimedia Hackathon omv Képkupa. To event
xpnuatodotelral ané to Wikimedia Foundation. Yrne(iBuvog npoypdupatog kat undtpodog: Mapiog MayloAaditng, npdedpog g
kolvémtag Bikinawdiotwyv EAAGSag

AnpiAng, 12: Zufhmon omv EPT Képkupag yia m dlopyavwon Wikimedia Hackathon otnv Képkupa and to Wikimedia Community User
Group Greece / Kowvotnta Bikinadiot@v EAAGSAG, To epyaotiplo AkTlwy, MoAupéowy kat AodpaAietag Tou Tufua MANpodoplkig - 16vio
MNavernomuto (urt di1ddokovteq Eleni Christopoulou kat Dimitris Ringas) kat To |IEEE lonian Student Branch.

AnpiAng 19: Napouociaon tou Wikidata and toug Kovotavtivo ZtapmnoulAn kat Maplo MaytoAaditn oe ¢polrtteg g opadag IEEE.
AnpiAng, 20: NMNapouoiaon Wikidata oe pabnrtég anod to Maplo MayloAadim

AnpiAng, 26: Hackathon Local Meetup Sharing
AnpiAng, 29: Podcast arnd to Mapio MayloAaditn

AnpiAng, 30: Hackathon Local Meetup Sharing
Matog, 08: Hackathon Local Meetup Sharing
Malog, 14: lonian Wikithon - Wikimedia Pre-Hackathon

Malog, 20: Mpwm nuépa Wikimedia Hackathon - Data challenge nupouo[m Wikidata o€ yia Bn & &
Maiog, 21: Aeltepn nuépa Wikimedia Hackathon - MapakoAoGBnon anb 1o Mépto MaytoAadim

Malog, 22: Tpltn nuépa Wikimedia Hackathon - Showcase

Malog, 23: Post event meetings pe IEEE

Malog, 24: Post event meetings pe d10dokovTeg loviou Maveruotmuiou
Maiog, 25: Local Wikimedia Community meetup



Allow interaction time between participants and
organisers




facebook

About  Discussion

Attract & engage volunteers

Details
&4 30 people responded
Categories m  Event by I6vio MavemaThpto - lonian University, Tuiua
® Classics MAnpodopkig - 16vio Mavematipo and 3 others
© Marteia Towywm 7, Iovio MavemoThpo, Kerkira, Greece
® Comedy & Duration: 9 hr 30 min
3 i
e lonian University v om ———
’ ¥ AVaKOWGVOUWE TV SieEaywyi Tou TIpG@Tou lonian Wikithon, evéc
. 6§ Dance Wikimedia Prehackathon, oTnv Képkupa To omoio Tpayuatomoieitat
and To Wikimedia Community User Group Greece 0t ouvepy... See
e OoT INTOrMatiCs . more
. ¥  Drinks
Networking
Networks, Multimedia o S
) 1 Foods Hosts
0 lonian [EEE Student Branch
& SYSteI ns Lab © o=
16vt0 MavemoTio - lonian University
A2 Gardening
_ EpyaoTiplo AkTowv, MoAupEGWY Kat EuoTATwY Aodaleia
D.l. - lonian Uni O Hestna vedeo Tk
| | . . . t B Healthy Living & Self-Care Wikimedia Community User Group Greece
o EEE lonian Universi Y # bome s caten
‘l_ Tunua MAnpodopikig - Iovio MavemoThuo
J7  Music & Audio

Student Braonch
e Wikimedia CUG Greece

IEEE Branch Of lonian U... v wikithon-admin

H

Welcome to #wikitho!

This is the start of the #wikithon

THON
¢ wikithon-admin

hon-hall-of-fam

You're viewing older messages. Jump To Present -
© EEe

. Try slash commands! A new way to use bots by typing slash.




Do a lot of online media publicity

Media links

o https:/magioladitis.gr/2022/05/09/ionian-wikithon/

e https:/nmslab.di.ionio.gr/ionian-wikithon-2022/

o https:/www.corfuland.gr/el/ekpaideysi/icalrepeat.detail /2022/05/14/34768/ionian-wikithon-2022-14-20-05-2022/

e https:/corfutvnews.gr/kerkyra-m-magkos-stochos-to-ionian-wikithon-na-ginei-thesmos-vinteo/

o https:/www.kerkyrasimera.gr/archives/140000/%ce%ba%ce%b5%cf%81%ce%ba' facebook
%ce%bcibced%bl%ce%90%ce%bf%cf%85-%cedb5%cf%81%ce%b3%bce%bl%Hcf %t

Q Search Events.

%ce%b3%ce%b1%ce%bb%ce%b7%ce%bd/ B Home
e https:/mycontent.ellak.gr/2022/05/10/ionian-wikithon-2022-ena-wikimedia-pref caese
® Classics

e https:/corfutvnews.gr/kerkyra-me-symmetochi-ano-ton-60-atomon-ksekinise-sim ¢ cou
o https:/blog.wikimedia.gr/2022/06/%ce%bf%ce%bb%ce%bf%ce%ba%ce%bb%ce ¢
wikithon-2022/ & omee

Drinks

Fitness & Workouts.

About  Discussion

Foods
Details Guests See Al
Games.
&% 30 people responded % 13
Gardening i Event by 16vio NavemoTiuto - lonian University, Twiua t
MAnpodopwils - lévio NavemaTio and 3 others

Health & Medical © Mareia Towwyim 7, Iévio MavemoTipuo, Kerkira, Greece A b e

& Ouration: 9 hr 30 min

Healthy Living & Self-Care

Home & Garden

Kupa
Music & Audio anb o Wikimedia Community User Group Greece ot ouvepy... See
more

B O 2 0 Q@ %W % = % <

Parties Networking



Do also lots of local news coverage
(traditional & electronic mediaq)

Videos [ enegepyaoia k®Sika |

+ Marios Magioladitis at START TV&
¢ Manos Magkos at CORFUTVNEWS®
+ Marios Magioladitis at CORFUTVNEWS#

EXSTIKOi O'l:JVSSO'},lOl [ eneEepyaoia k@SiKa |

« Event at Marios Magioladitis website &
o Event at th lonian University official website &

WIKIMEDIS,

“GREECE

« Event at Corfuland&

« Director of the Informatics Department &

o Article on local newspaper Kerkyra Simera@

o Aritcleby ELLAK

o Article on CORFU TV NEWS#&

o Wikimedia Community User group Greece blog entry &

o Wikimedia Community User group Greece post-event reporte




Offer attractive hands-on tutorials

+ engage esteemed presenters, beyond the organisers of course

Ionian Wikithon - Wikimedia Pre-Hackathon |enetepyaoia kasika]

S p ecla l t h an k S to SdaBBaro 14 Maiou 2022 @ Turiua MAnpogopikng, Iévio Mavermotriuto (Epyaotripto MaAnvég)
‘ ‘Npa ApaotnpiéTnTa
| | 11:30 -

® Pro f. M o Stefo n | d O k I S e | Kahwobploua - npwivdg kapég
12:00 -

1 D r’ M O 9 n U S M O n S ke Mapouoiaon otéxwv Tou lonian Wikithon wg prehackathon event & Friendly Space Policy
12:20

[ ] A r | el. G le ﬂ ﬂ 12:20 - Eloaywyy otov k6opo g Wikimedia. Tt elval n Wikipedia, Ta Wikidata k.a., Maplog MaytoAaditng, Mpdedpog g KowvétnTag
13:.00 Bikinaidtotwv EAAGSag
13:00 - e : 3
1330 | APl MediaWiki & Phabricator, Ariel Glen, WMF Programmer
13:30 - | SPARQL & Wikidata Endpoint, MixanA Zredpavidakng, Avarnpwtric Kaényntrig, Tu. [TAnpo@opikrig - NpooKekANUEVOg
14:00 | OpAnTig
= AldAeippa yia eAadppd yedua

{

15:00 Huay PpU YEU U
15:00 - Wikimedia Toolforge, Magnus Manske, Senior Research Scientist at the Wellcome Trust Sanger Institute in Cambridge, UK, &
15:30 Software Developer - Keynote Speech
15:30 - - . v
P | SPARQL and Wikidata Query Service, EAévn XpiotornoUAou, EAIM, Tu. [MAnpogopikric
15:45 -

16:00 Eloaywyr ora PAWS/Jupyter notebooks yla apxdploug otnv Python, Anuftplog Piyyag, EAIM, Tu. [MTAnpogopikiic



Prepare concrete goals and challenges

Wikishootme
Me v BorBeia Tou xaptn, mpoobrikn eAAnvikoU label 6rou dev undpyel, kat pwroypadiag émou unapxet pia dilabéoiun oto Commons.
https:/wikishootme.toolforge.org/#1at=39.61793539120143&Ing=19.91834163665772&z0om=15&interface_language=el

Duplicity
Afupata ot Bikinaidela rou dev eivat ouvdedepéva pe Wikidata item
https:/wikidata-todo.toolforge.org/duplicity.php?wiki=elwiki&mode=list

Mix 'n’ match
Avtioroixion Wikidata items yia ‘EAAnveg BouAeuTég pe katdhoyo BovAseutwv and tnv BouAr Twv EAAfvwy
https:/mix-n-match.toolforge.org/#/catalog/180

TABernacle

MNpooBrikn/eneepyaoia label, aliases, description kat properties

https:/tabernacle.toolforge.org/?
#/tab/sparql/SELECT9%20%3Fitem%20%3Flabel%20WHERE%20%7B%0A%20%20%3Fitem%20wdt%3AP131"9%20wd%3AQ1147674.9%0A%20%20SERVICE%20wikibas
€%3Alabel%20%7B%0A%20%20%20%20bd%3AserviceParam%20wikibase%3Alanguage%20%22el%22%20.%20%0A%20%20%20%20%3Fitem%20rdfs%3Alabel%20%3
Flabel%0A%20%20%7D%0A%7D%0A/ Lel%2Cen%3BA%3BDel%2Cen%3BP625%3BP18

20vbean Wikidata - OpenStreetMap
https:/osm.wikidata.link/matcher/relation/966358



Offer a self paced participation path

O Search or jump to... Pull requests Issues Marketplace Explore

& hristope-ionio / ionian-wikithon  Pubiic ®Watch 2 ~ L rorkf |~ || % st

<> Code (© Issues I Pullrequests () Actions [ Projects [ wiki @ Security |~ Insights

¥ main ~ ¥ 1branch © 0tags Go to file Add file ~ About
Data Challenge - SPARQL - Wikidata
hristope-ionio Added Solutions ecbofa8 on May 24 1 4 commits
00 Readme
[ README.md Added Solutions 3 months ago W 1star
[} README_code.md Added Solutions Sonthsage | & 2Watching
% 1fork
‘= README.md
Releases
Ionlan'Wlklthon No releases published
Data Challenge - SPARQL - Wikidata Packages

No packages published

H Képkupa kat ‘Evwon Twv Eltaviowy

1. Na "¢éotaua™: Bpeite Ta wikidata items yia ta akéhouBa: Képkupa (vnoi), ZadkuvBog (vnoi), Kedarovid (vnai),

. s , Contributors 2
lI6via Nnatd, 16viog oAtteia

» Acite Ta anotedéopata hristope-ionio

i hristope



Put in some gamification

. 0 . . . .
L]
(.:.) My Dashboard  Training ~ Documentation ~ Reporta probl @ @) ionian wikithon 2022 AL Q
| ; < C 8 & outr board.wmflabs.org/courses/lonian_University/lonian_Wikithon_2022/home OO >0 g &L wm =
lonian Wikithon 2022 Home  Editors  Articles  Up
— ] m @ My Dashboard ~ Training  Documentation  Report a problem A® en DimitriosRingas Log out
o lonian Wikithon 2022 Home Editors Articles Uploads Activity
The course has ended. s
©) ®
° 14 127 527 33 18K 10 97K 6
Articles Created Articles Edited Total Edits Editors Bytes Added References Added Article Views Commons Uploads
1 29 29 ®
1 JJ JJ
3 : : g >
Aiticlss Editad flotalEdits Edlore My Articles Assign myself an article ® H Review an article ® H Find Articles
v
My Articles ®
® lonian Wikithon 2022 Details
J Wikimedia Pre-hackathon Facilitators: DimitriosRingas
Ionian Wlklthon 2022 Q Institution: lonian University
Home Wiki: el.wikipedia.org
Wikimedia Pre-hackathon Th k t D h d R f t k 9 th Tracked Wikis: el.wikipedia.org,
anks to @Dzahn and @Ragesoss for taking the " """
| initiative and pointing out how to incorporate Eosscasiic

This site uses cookies to keep you logged in, and stores information related to your Wi Wikido to Con trib utions to th is even t’s O utreo Ch Activity tracking start: 2022-05-14 09:00

Eastern European Summer Time
dOSh b O O rd. Activity tracking end: 2022-05-20 23:59

Eastern European Summer Time




. " = Dept. of Informatics
Ionian Wikithon

Ionian University, Corfu,Greece
A Wikimedia Prehackathon @ Corfu

14/5/2022 11:30 - 21:00
20/5/2022 17:30 - 21:00

invited - media
yi i 3

EELCS interviews

challenge

participants
16 o
female 53 # . S PARQ L

204

queries

wikidata

400+

contributions _ workshop
first time 6

32 presentations
editors

)
© \p) WIKIMEDIA *
WIKIMEDIA HACKATHON
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wait, is that all?

No, we can offer some
retrospect



What worked well?

The promotion campaign. We attracted participants from the community of the
lonian University and only for there. The number of participants exceeded our
expectations.

M. Stefanidakis, Professor of Dept. of Informatics and Magnus Manske, Senior
Research Scientist at the Wellcome Trust Sanger Institute in Cambridge, UK &
Wikimedia Software Developer participated actively.

Participants found really interesting the SPARQL data challenge "Corfu and the
United States of the lonian Islands” that we created, and it really motivated them
to follow the SPARQL tutorial in their own pace and acquire new skills.



What worked well?

e [he cooperation between the Wikimedia User Group and the University students
and personnel. We hosted a lot of meetings and the understanding of the
Wikimedia tools was made clear.

e The director of the Informatics Dep. expressed their interest to host the event next
year and asked whether it would be possible for the next Wikimedia Hackathon to
be hosted in Corfu Island.

e The event was highlighted in local media (TV, radio, newspapers, blogs).

e We connected the event with a very important local event: The unification of lonian
Islands with Greece which is celebrated on May 21st every year.

e \Volunteers translated Code of Conduct for tech events in Greek for the first time.


https://www.mediawiki.org/wiki/Code_of_Conduct/el

What did not work so well?

e The onlyissue that we had to manage was the big number of participants
taking into account the laboratory's capacity. We tackled this issue exploiting
the patio next to the laboratory, where participants used their own loptops.

e Minor stuff like AAA batteries, pens, etc should always be around.



What would you do differently next time”?

e During the prehackathon we used the https://outreachdashboard.wmflabs.org
. : . , Al ortributions, which

e During Wikimania 2022, while presenting our experience on successful local
hackathon organisation, @Dzohn noted our request for wikidata contributions
incorporation into the event's outreach dashboard and he put us in contact
with @Ragesoss, original developer of https://outreachdashboard.wmflobs.org;
editing our event's configuration gave us the updated correct results which now
include wikipedia new entries, wikimedia uploads and wikidata contributions.
Thanks to all the community!



https://outreachdashboard.wmflabs.org

thank you



Links

httpos:.//phabricatorwikimedia.org/T308302
https://elwikipedia.org/wiki/Bikitaidela:lonian_Wikithon 2022
https://qithub.com/hristope-ionio/ionian-wikithon
https://linktree/ionion_wikithon

All the photos of this presentation are available at Wikimedia
Commons under CC-by-SA 4.0


https://phabricator.wikimedia.org/T308302
https://el.wikipedia.org/wiki/%CE%92%CE%B9%CE%BA%CE%B9%CF%80%CE%B1%CE%AF%CE%B4%CE%B5%CE%B9%CE%B1:Ionian_Wikithon_2022
https://github.com/hristope-ionio/ionian-wikithon
https://linktr.ee/ionian_wikithon

