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Have food!



Have ice-cream!



Invite experts!



Have friends in Media!



:-) just joking



🤔 or not?



Invest in planning
April 2022   June 2022
First announcement   Final notes



Re - iterate over planning
15+ local meetings (pre, during, post event)



Allow interaction time between participants and 
organisers



Attract & engage volunteers
● Ionian University, 

Dept. of Informatics
● Networks, Multimedia 

& Systems Lab
D.I. - Ionian Uni

● IEEE Ionian University
Student Branch

● Wikimedia CUG Greece



Do a lot of online media publicity



Do also lots of local news coverage 
(traditional & electronic  media)



Offer attractive hands-on tutorials
+ engage esteemed presenters, beyond the organisers of course

Special thanks to: 
● Prof. M. Stefanidakis
● Dr. Magnus Manske
● Ariel Glenn



Prepare concrete goals and challenges



Offer a self paced participation path 



Put in some gamification
Watch out: it does not count wikidata contributions

——————————

Thanks to @Dzahn and @Ragesoss for taking the 
initiative and pointing out how to incorporate 
wikidata contributions to this event’s outreach 
dashboard.





👏
wait, is that all?

No, we can offer some 
retrospect



● The promotion campaign. We attracted participants from the community of the 
Ionian University and only for there. The number of participants exceeded our 
expectations.

● M. Stefanidakis, Professor of Dept. of Informatics and Magnus Manske, Senior 
Research Scientist at the Wellcome Trust Sanger Institute in Cambridge, UK & 
Wikimedia Software Developer participated actively.

● Participants found really interesting the SPARQL data challenge "Corfu and the 
United States of the Ionian Islands" that we created, and it really motivated them 
to follow the SPARQL tutorial in their own pace and acquire new skills.

What worked well?



● The cooperation between the Wikimedia User Group and the University students 
and personnel. We hosted a lot of meetings and the understanding of the 
Wikimedia tools was made clear.

● The director of the Informatics Dep. expressed their interest to host the event next 
year and asked whether it would be possible for the next Wikimedia Hackathon to 
be hosted in Corfu Island.

● The event was highlighted in local media (TV, radio, newspapers, blogs).

● We connected the event with a very important local event: The unification of Ionian 
Islands with Greece which is celebrated on May 21st every year.

● Volunteers translated Code of Conduct for tech events in Greek for the first time.

What worked well?

https://www.mediawiki.org/wiki/Code_of_Conduct/el


What did not work so well?
● The only issue that we had to manage was the big number of participants 

taking into account the laboratory's capacity. We tackled this issue exploiting 
the patio next to the laboratory, where participants used their own laptops.

● Minor stuff like AAA batteries, pens, etc should always be around.



What would you do differently next time?
● During the prehackathon we used the https://outreachdashboard.wmflabs.org 

but it turned out that it doesn't take into account Wikidata contributions, which 
was our main focus. 
Till the next Wikimedia Hackathon we will either collaborate with the dashboard 
creators to add this feature or we will create our own tool.

● During Wikimania 2022, while presenting our experience on successful local 
hackathon organisation,  @Dzahn noted our request for wikidata contributions 
incorporation into the event’s outreach dashboard and he put us in contact 
with @Ragesoss, original developer of https://outreachdashboard.wmflabs.org; 
editing our event’s configuration gave us the updated correct results which now 
include wikipedia new entries, wikimedia uploads and wikidata contributions.
Thanks to all the community!

https://outreachdashboard.wmflabs.org


thank you



Links
● https://phabricator.wikimedia.org/T308302
● https://el.wikipedia.org/wiki/Βικιπαίδεια:Ionian_Wikithon_2022 
● https://github.com/hristope-ionio/ionian-wikithon 
● https://linktr.ee/ionian_wikithon

All the photos of this presentation are available at Wikimedia 
Commons under CC-by-SA 4.0

https://phabricator.wikimedia.org/T308302
https://el.wikipedia.org/wiki/%CE%92%CE%B9%CE%BA%CE%B9%CF%80%CE%B1%CE%AF%CE%B4%CE%B5%CE%B9%CE%B1:Ionian_Wikithon_2022
https://github.com/hristope-ionio/ionian-wikithon
https://linktr.ee/ionian_wikithon

