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HEADQUARTERS a
U. S. STRATEGIC BOMBING SURVEY
, (PACIFIC)
C/0 POSTMASTER, SAN FRANCISCO

INTERRCGATION NO, (USSBS 258) Place: Tokyo
NAV NO. 64 Date: 1 November 1945

Diviston of Origin: Naval Analysis Divislon.
Subject: Japanese Naval Planning after MIDWAY.

Personnel interrogated and background of each:

Rear Admiral TAKATA, Toshitane during this war has been attached
successively to the Staff of the 3rd Fleet, the Combined
Fleet, and the Naval General Staff,

Where interviewed: Meiji Building.

Interrogator: Captain T. J. Hedding, USN, Lt. Comdr. Je A
Field, jl‘., USNRO |

Interpreter: Mr o Fred‘woodrough,
Allied Qfficers Present: Col., R. Potts, USALF,

SUMMARY

Admiral TAKATA discusses the Japanese efforts to reorganize
their Naval 4ir Force after the Battle of MIDWAY, the effects
of the SOLOMONS Campaign and of the Battle of the PEHILIPPINE SEf.
The planning for the defense of the PHILIPPINES is considered
together with reasons for the Japanese failuree. In conclusion,
rdmiral TLKATA offers some general comments on the origin and
course of the P/CIFIC War,
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TRANSCRIPT of Interrogation (Rear pdmirel TAKATL, Toshitane)
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TRLNSCRIPT

Qe Whet specific duties did you perform when you reported to the

gstaff of the Combined Fleet in May 19437

L. I was in charge of the general phase of the operation and was

promoted at the time of the death of Admiral YAMAMOTO and
Admiral KOGLe I was promoted to the position of Chief Staff
Officere. |

Qe When you reportéd to the Staff of the 3rd Fleet in July 1942,

Ko

Qe
Ao

Qe

.F;'...

Lie

what duties did you perform on that Staff?

After the MIDWAY Campaign, as you know, the 1st Llr Fleet was
very hesvily demaged and we had to reorganize the 3rd Fleet.
I had the mission to reorganize the 3rd Fleet.

Approximetely whet percentage of the pllots were recovered
after the Battle of MIDWAY when your four carriers were sunk?
30%;of the pilots were killed and 40% were injured.

What were your plans for the reorganization of the carrier air
%{ougs in training for use in the reorganization of the 3rd
eet?
At the time of PEARL HARBOR the fleet wes organized into fleets
by types: the 1lst Fleet=Carriers, 2nd Fleect-Battleships, the
3rd Fleet-Cruisersj; and it was plenned to reorganize the 3rd
Fleet units into a combination of carrilers, sereening and support-
ing ships.

This chenge was brought about by an apparent weakness in the

1st Carrier Fleet as organlzed at that time?

Tt wes a netural trend of the change from the battleship school

to the aircraft carrier school. The trend was to give increased
emphasis on carrier fleet rather than battleship fleete A
combined fleet was planned in which the Commender-in=-Chief wouldbe
on a carrier snd control the rest of the fleet, cerriers belng

made the basis of strategy., It was difficult to break bettleship
tredition for a carrier fleet, loung Navael officers had long
wanted change but senlor offlcers were eonservative and could

" not find mesns to make the chenge.

What do you think was the ceuse of the failure =t MIDWAY?

The main recason of the fallure was the stretegicel inefflciency
on the side of the Japenese Navy coreless mishandling of the
Japanese Navye. I think the chief reason for the failure was .
the lack of treining of the pilots in search, They also put
too much emphasis on atteck tactics onlye.

Which do you think was of grester importance, the failure to
conduct proper reconnalisance and obtain necessary tacticel in-
form=tion on the location of the American Forces or the better
deployment or better tacticel operstion of the American Forces
in the Battle of MIDWAY? *

I think that poor reconnaisance on the side of the Japanese
was far more the cause than the tactlics.

To summarize the effect of the Battle of MIDW.Y on the reorganlza-
tion of the Japanese Fleet. It was particularly a tacticel
reorganization. I gather that as a direct result of this action,it

" was decided to place increased emphasis on the carriers and that

this theory of placing increased emphasls on the carriers had

long been held by the younger Jepanese Naval officers and thet

as a result of this sction the older officers were forced to changc
their way of thinking. Is thet correct?
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That 1s right,

Did the Battle of MIDWAY cause incressed emphasis on the research
on radesr or other wepning devices for Navel vessels?

Lfter the Rattle of MIDWAY 1t wes osked by some of the pllets
thet reder research be increesed. but that voice could not reach
far enough te the higher Navel officers,

Wee there sny revisien in treining standard as the result of this
battle,

After this Rattle of MIT™AY they put more emphasis on sesrch
treining, -

To get back to the alr groups of the lst Lir Fleet that were
recovered after the Battle of MIDWLY, whet disposition was made
of these alr groups?

30% of the pilets ceme back to JAPLN to convalesee, and 40 7
was shifted te the 3rd Fleet and KYUSHU to go inte further
training.

e have been trld by eertain people thet some ef them were

sent to the RABAUL Area. 1Is thet cerrect?

The 3rd Flett wes orgenlzed en July 15 and they figured two
months was needed for their next operation; tut before they had
enough time to recrganize, the GUADALCLNLL picture cemeaug and
they were forced to send these pllots premeturely to RiLBAUL,
Do you remember whet happened to the pilots in the R/BLUL Area?
What heppened to these welle-tralned pllots?

‘When they went down south, psrt of this originel number of pilots

were sent to RLBAUL cerriersy but after the bsttle of SINTL CRUZ
they were brought brck T TLPAN to be retreined =and reorganized.
Fowever, most of them were killed 1n action et PORT MOREGBY,
BUN/. eand S/NT/ CRU:.

During the period in lete 1943 and errly 1944, did yov heve
other air groups for the 3rd Fleet in treining?

Anticipating islend fighting, the Nevy treined e new lst Alr
Fleet, different from the originel 1lst Lir Fleet of tre PE/RL
H/RBOR ettsck, and treined for land-beosed operations.,

Lt whet time in ersrly 1944 were these newly trrined 2ir grouvps
sonsidered rerdy for operstion?

The originsl plen was thet they would be ready in Mey; thet is,
the 3rd Fleet world heve sufficlent power by thst time, However,
the \mericsn atterck crme earlier then expected so they were forcec

to go south in an incomplete conditicons, p’

Did the Jepenese Navy consider that it hed enough plenes 1n late
1943 and 1944 to defend the islands south and enst of TRUK?
They did not have enough plenes end they were not so confident.,

Did they ask the Jepanese Lrmy to help them?
Yes, they recuested reinforcement from the irmy end they got

- some plenes,

Did thev get enough pleznes?

The ,rmy plenes emounted to about 300 at the maximum, The ides
was to combine the Army and Nevy to meet the needs, It wes not
the result of the Nevy request, Hlgher forces in TOKYO decided
teo reinforce that srea, They were not sufficlent,
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Ao
Qs
A
' Q.
Ao
Qe

Ao
G o

Do you consider thet the carrier eir groups in the bsttle west
of the MLRIANAS in June 1944 were es well trsined zs the pilots
in the Battle of MIDWAY?

The trained pilots were not as good as in the cese of MILWLY,

Whet do you consider the reason for the pilots in the bettle
of f MARIANAS being not so well qualified s in MIDWAY?

In the cose of MIDWAY they had preperation for the encounter,
wherecss in the MARILNAS they hed not time and were rushed.

Do yvou think the combst experience of your cerrier pilots were
meintained throughout the period 1943 - 1944, or did the combat
celibre =2nd experience decline?

The skill of the pilots wes normel, but they lecked experience
becouse they were on defense, |

Wes this lack of skill end experience the result of leck of time
for training or reduction in the standerds of treining?
There wes insufficient time for proper training.

In the bettle west of the MARIANAS, it is thought that you lost

practicelly 211 of your cerrier pilot strength, Was thet
correct?

Tt was 21lmost & totel loss.

At that period.in the middle of 1944, were there other carrier
2ir groups in training?
They were zlmost unsble to trein any ship-based pllots.

Tas the Naval air training establishment or organization able to
keep up with the demand for pilot treining throughout the war?
They could not very well meet the demands.

Vhen you were on the Staff of the Combined Fleet from May to
October 1944, what were your dutles?
I was in charge of operations,

Were you familiar with the plenning of the defense of the
PHILIPPINESY

Yes, I am very familiar wilth these operationsa

It is my understanding that the plan was called the SEOGO and
wes made up by Imperisl Headquarters. Is this correct?

Yes, and before the plen wes mede by Imperial Headquarters,
it hsd gone through 2 conference of the fleets.,

Did the plan from Imperisl Heasdquerters provide detelled in-
structions as to operations, or wes it e general directive with
the deteils left to be worked out by the Combined Fleet?

The plen made by Imperial Headquerters covered things generally,
and specific details were made up by the Combined Fleet.,

Did the plen issued by Imperial Hesdquerters assume zny dete
for our atteck on the PHILIPPINES, or did it assume any place
where the atteck would be lsunchec?

They essumed the plecey they sssumed three places very roughly:
LUZON, the middle pert of the PHILIPPINES and the southern part.

Did they think eny one place wes more probsble?
They did not sssume eny place specificelly, end the plen wes
made in csse of invesion in one of the three,
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TRANSCRIPT of Interrogation
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Qe
A

Qe

Ao

Qe
A

Ae

Qe

Approximately on whet dete was this plen issued?
Tt was ofter the Battle of the MARIANAS; it wes in August 1944,

In those plens whet arrengements were made for coordination of
the Navy with Army and Nevy land-based alr forces in the defense
of the PHILIPPINES?

Army and Nevy forces were to cooperate s closely as possibles
the sir forces and the surface forces were to cooperate, NO
single control wes erected, but close cooperstion was made.

We understood that at this time you yourself had some additional
duties on the steff of the Southern Army? Is this correct?

T hzd additional duties on the gtaff of the Southern Army but

it wes rether nominal, I wes just assigned to meke closer CO=
ordinstion. I remeined at my reguler place in TOKYO, except
when I went on survey trips; I went down south severel times,

in August, October 2nd December.,

In September at the same time thet our forces Were occupying

PALAU and MOROTAI, our carriers attacked the PFILIPFINES. Were
the effects of those attacks at all serious on the plenning of

the SHOGO Operation? _

While the 1st Air Fleet was assembling =t CEBU for the preparation
of the SHOGO Plen, they lost ebout 60 planes.

The question i1s whether the loss hindered the plean?

Although they did not change the plan materially, it hindered
execution of the plen; strength fell off ty the loss of the
attack on CEBU., These ralds helved the execution of the plesn.
Iosses were not setisfactorily replaced and the originelly
plemmed strength was not availeble at the time of the invesion.

In October the Americens attecked FORMOSLA, Whet was the effect

on later operations of the FORMOS{. atteck?

We lost quite a number of 1and=besed plenes, so when your inveslon
came to LEYTE we hed very few plenes ~nvailable to oppose the

You made the decision to send cerrier planes znd pilots from the
3rd Fleet to FORMOSA at thet time 28 reinforcement. Why was that
decision mede?

The decision was mede by the Commander of the Ccmbined Fleet,
TOYODA,

Whet was the reason for this decision?

It was thought in the very beginning thet JAPLN gave your Fleet
o very big loss. This wes later found to be 2 mistzkej; but that
thought mede the decision to send es much reinforcement s poOss=
ible to give the Americrn Flect a bigger lossy in 2 work, to
overwhelm them.,

Ts it correct to say then thetl fdmirel TOYODL sent down these
corrier pilots 1in an attempt to destroy our tesk force on the
base of exeggerated reports of the bettle?

Yes, the ides wes %O destroy the Americzn tesk force entirely.

At thot time did Admiral TOYODA believe there wes sufficient
chence of inflicting this destruction on our task forces to
justify teklng awey half the plsnes of the 3rd Fleet?

Although he perhaps did not believe thet it would destroy the
tmericson task forces, it wes thought the most effective tactics
to cerry out the PHILIFPINE Operatlone However, Jepsnese plane
losses were much grecter in comperison, meking leter LEYTE
defense weake
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) c mirrl T/KLTLE, Toshirtezne). . .
TRANSCRIET of Interrogstion (Reer Ldmirrl T/KLTE, Toshitene)

Lo = = nd
L =] P Loy

- + o -I . e ?
Y. Vhet weo o effcet of our B=2°¢ ntt~ck on FOIIOSE . o
i. £%Cgi;hio§hhpvelmuch effect on.the future Operetions% Q%tﬁﬁiﬁge
they 105t on peropeutiord depet 1 THAG, 1 18 To IC VUG
s . Ezd the Brttle of the PF {2 1 pT by W
ggzzﬁg%?%ﬁis deot would hrve had en effectj but since the campelgn

wes short, the effect wes not noticeeble.,

] ¢ -ment in the dcfense
| ~rd to tre plenning of the flee? movemen a A
gf %%erginIPPIN:S, gas it not intended in the Qombmngdfflgugugo
unite fdmirel OZAYA end Admirel KPITA, if possible, DEIOT
3 4 : i o A -
Rtt&ﬁgre -+ag no intcntion to reorgenlac the f1§e§ ﬂngvthf éhg%ﬁGGﬁ

iﬂn wes to opcrete them seperately from ?he INLAND M5A+c%: Ne 6%

gh;r&';es such o desire but it wes impossible to do tret beceus

shortege of fuel end pcrsonnel.

0. T hed understood if our inveslon cenc & month: 1iter,“%g Eggéd
h;vé bcen porsible to unlte these two forc;s.t?OZA-A corl :
sniled for LINGGA to combine. Is that correcty o e g
A. Onc month Would not heve been'egouga£ tgg 225;?2% p*loté s

] and dcsired it, hed the trelning O T E Lot s+ M- i
E;Egph. Even S0, one month would not heve bcen .enough., Althouvgh

“ e

: =, w
treining for cerricr eir force continved, they never ceught up with
the demand.

° : [ & & -E‘-‘.:*TE
. ¢iffer=nt subjcct now, in regerd to the PEREER #% eS8
%§ 3gv'o%1§g;§GAO STR%IT, there were two forces %ﬁarigggeegggﬁindbd
by NTSFT'TRA and onc by SEILA. Vhy wes 1t thet Two ZHCCR ;
forces irere sent tofinetpiace ?tdo%g EimingQdEtO%EGJsgﬁc S,
A, Admirel SHIML 'S e Sppen‘:‘ . " b3 = c _I.Jit 1;\?,:.:1 q not Ol
Tn order to get to LEYTE they decided to °fm5§§uid toke pert in
iginelly plenncd thet Admiral “H;NA . _ogcgﬁ sefiﬂetbf coincideénces
this southern sction, It harpencd only by £ S& ILL by B.VO tO

-t Tc wes first ordercd to OKINAWA, then To MAN P e oA o
E%igckcvoui force but fornd it irpossibley EnéTEQTL%%}fCH?ggLZMiEO
TINTLA he ves given orcers tO follow fdmiypd EJLI"gﬁ: t; gl e
on ettemnt on ITYTE GULF. This wes trivlv en FrTencis oo

6. "hién the brttle wes uncer ey whet s tbe"rilgtiozigigo$ezgzen
femirel NISFIMUTA end éémiyslﬂS}Ihé? 1110 eitlher one con rol tr
ather or wWere they in conblned coqmanc? AR

L. Therc wes ne onc commenc, It oS COORErrtlve,

9 £ Y e~ 9
. Ts it correct to s&y thet the principel outy ol i:}.:; LArmv g1r
f&ré& in the PFILIPPINTS wes To stteck our trrn§ﬁ$r §£ter i
A. In ef@ition to thet Army plcnés Werc sunposec 0 € tf Bis e bn
férces too. This would be cdonc b the Very cffective TYD :
trck plenes e£n¢ elso high cless bombers.
R A . £ ot 2 (G
n. “erc there eny nlens mecde TO give?fnﬁutE# cover to fdmiral KUF I.:
Hr R ' - PFII 1L o :
o Fc ESroe bi‘rouugh thC PI"IL:.[PP 1 L 511;
';S T;ep;rdcr vies given thet fighter protection SbOletEh~fg£njg;£§pa
{f pdssible, but they covlcd not Co sO brervsc of shortege O F and
bad wertheT.

| - s
: i vel KIR e flcet svpposcd To do* :
0. Wh weg Mémirel KURITA'C IT1C . R
48 g&gtpiisﬁ missior 4n LEVTE wes to atteck transnort sznc lencing

da @

forces if noscible.

A “hat wrs tre mission of hAdmirel OZAVA'S fleeg?_ A s
A. ™he firet mission wes to ceccoy the Amerlcen forces o h ewe)

from LTYTE CULY.
250=6-
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Q. Was this decoy mission part of the originel plan or wes it a
last minute decision? Was it part of the original plan going back
to the August SHOGO? -
A. No, this was not the original SHOGO Plan, but it was in the
operation plan issued by the Combined Fleetl,

Q. In your own view, your perscnal opinion, how far did this
operation carry through; where did it break down and why?

L. I think the prlan was a very good one: but due to damage on the
air forces in the FORLOSA Canmpeign, and also since the darege they
inflicted on the Americcns was very siall, the execution of this
plan was & failure, '

Q. Do you think the land-based air force in the PHILIPPINES was
not sufficient?

A. When the Japanese forces carme irnto the LEYTE rcgion, it was im-
possible to attack your task forces heavily; and therefore when

the Japanese fleet approached LEYTE GULF, the fleet itself was
heavily attacked and badly camaged by your task forces. This was
the consequence of the operation of FORIOSA and previously.

Q. One of your officers told me one day that looking back on it
now it appeared that the whole opcration was useless, and doomed
from the beginning by our ettacks on FO”LOS.i. Would you eogree
with that statement? | |

Le It night te possible to say thet now; though right after the
FONLOSA Cempaign I, nysclf thought we coulc attack fairly well.

D« Just one question of fzet. .On the 1norning of 2hth Octoeber
last year, why did not Aidmiral KURITA enter LEYTE GULF?
L., PBRecezuse of shortzsge of fuel. I was not there so I ao not know.

Q. Perhaps you saw the report on the action. What rcasons were
ziven in the report?

A. I think there wes a report given saying it was shortage of
fl:.e l g *

7. Was that a correct decision?

ie I carpot very well szy whether it wes a correct decision. 1
have no background to base 1y opinion because 1 was away fronn the
srenec, Iy personal feeling is he could not have very well done
o.herwise, without eany air support.

Q. Which brzneh of the rilitery scrvices, theat is, the Army or
Navy, do you consider hed the most influence in the deternin-
ation of national policy prior to the beginning of thc war?

L: ALY

0, Did that influence of the Ariy continuc strong throughout
the progress of the war?
A. I think it continued throughout the war.

Q. At the cnéd of the war when thce final ceccision had to be made
whether to continue or not, wes the influcncc of the arry still
stronger?

L. I think that this decision to end thc war wes in tlie hands

of the GAIMUSHO (Foreign Offics). A4s to the deccision to end this
war, great irfluence was given by the Foreign ilinister and the
Erperor sdoptcd the opinion.

Q. What influercc do you think the war in EUROFE had on thc deei-
Sipn to conmnence hostilities in the Greatcer Ezst ASIL War?

L. I think there was no dircct influence of the Euvrorean War on
the corrcenccment of the ASIa War,
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ogation (Rear Acn Toshiteng)e ___

0. On the decision to start the wer?
L. Whether there was o war in EUROFE or not, the wer with AILERICL
would hove comacnced,

e Dit tie progress'of the Zuropean War have any effect on the
tining of the initiation of hostilitiecs? ~
Le I think there was nonce. |

0., L4Omiral, co you think the Navy as a whole was cager to cormence
the war or vere they influenced by the higher cdcecision %

L. The Nevy as a whole was not eager to cormcncec the wore. They
wnew the difficulties of war between AIERICA and J.PALN, The Navy
knew their capescity, and they knew that to continuc the wer the
principal part of the werfare would hove to te carried on by the

Na e : | : |

Q. Which caipaign, which seriecs of operations throughout the
whole PLCIFIC War, do you consicer the most c¢ecisive? ‘
A. I think failure of the LIIDWAY Campalign was the beginning of
total failure.,

0. In your opinion what were thc basic causcs, rcesons, for the
failure of JALPAN to carry out her war aliS.

L. I think there arc nmany opinions; but the chief reason 1 can
zive is in thec beginning of the war cverything went on successfully
until right before thc MNIDW.LY Campaign, which marked the cnd of

the succcssful opcration. They should heve stoppcd@ to think of
defense, to consoliceotc. .

0., Getting into spccific causes, could you state theix in the orcer
of their importence? Lack of aircraft, leck of fuel, ctc.?
L. 1. Insufficicncy in scientlilic or radar rcscarch.

5. Leck of mechanical ability, procuctive ebility.

These two ccuscd the big differencc betwecn the incriceon and
Jepencsc strength. Work was donec by ranpower wWhere icchanical
power such as the vulldozers the Ancrican usc was best, This nadc
poor cfficiency in transport, subliarines, poor air bascs. Affccted
Over}fthing ®

Q. Of the two major lincs of assault—thet is, thc linc through
the SOLOLONS, NEV GUINZ4, and PHILIPFINES, ond the assault across
the P.CIFIC which was thc more serious threczt to Je PLN?

e

;. ¢ were confident that we eould repulsc an attack across the
P..CIFIC, but sincc you cane thc vay you ¢id, thc Japancsc verc
divided. The Americens uscd logicel tectics with logicesl forcc.

¥
Q. 4t whet point in thc PLCIFIC Viar did you think that failurc weas
incviteblce?
he 4pril or liay 1943, 1 wes very pecssinistic, since I tccene staff
officcr of the Combined Flcct.,

0. Yhat do you consiccr werc tl:.c principal causcs for thc c¢cfeat
of the Jepancse Lir Forcc or for the loss of control of thc air?
L. Poor production snd l-ck of fuel, hencc leek of trelnings
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