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# 3: Frame your
measures to tell the
story you want

e How to talk about
advocacy in the report.

e \Why does *this*
partnership matter?

e Thereportasa
learning tool. How to
articulate it with annual
plan and evaluation
plan.



Why me\ing?

Wikimedia is a global movement whose mission is to bring
free educational content to the world; through various
projects, programs and chapters work, and the support
structure of the non-profit Wikimedia Foundation,
Wikimedia strives to bring about a world in which every
single human being can freely share in the sum of all
knowledge.
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To highligit velexance o an audience.




To make Clear patiways for support.




How do we Frame?

What is the story you want to tell?

At what intervals

e lllustrate trends and patterns
e Present a descriptive story
e Deliver a quick and clear message

should we measure?

What would you like to focus the story on?
What should we

measure?

e Strengths (achievements and opportunities)
e Deficits (problems and needs)



Story mapping
fools « stvategies



The Logic Model

Mapping your Theory of Change
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https://meta.wikimedia.org/wiki/Grants:Evaluation/Logic_models
https://meta.wikimedia.org/wiki/Grants:Evaluation/Logic_models

Logs

Journaling

Story maps

Dec.1 | Jane Resource need Sent 1 box booklets Complete
Dec.1 | John Resource need Needs consultation In progress
Dec.1 | Yuan Data question Sent link to report Complete

Setting

(Date & Place)

Graphic
recordin

and_photographic
evidence

Us

Theme

Problem
(What)

N

Characters
(Who)



https://www.google.com/search?q=story+maps&espv=2&tbm=isch&tbo=u&source=univ&sa=X&ei=ZnePVMWyKITcoASi0IGwAw&ved=0CDUQsAQ&biw=1408&bih=651#tbm=isch&q=journaling
https://www.google.com/search?q=story+maps&espv=2&tbm=isch&tbo=u&source=univ&sa=X&ei=ZnePVMWyKITcoASi0IGwAw&ved=0CDUQsAQ&biw=1408&bih=651#tbm=isch&q=journaling
https://www.google.com/search?q=story+maps&espv=2&tbm=isch&tbo=u&source=univ&sa=X&ei=ZnePVMWyKITcoASi0IGwAw&ved=0CDUQsAQ&biw=1408&bih=651
https://www.google.com/search?q=interaction+logs&es_sm=91&source=lnms&tbm=isch&sa=X&ei=0lqQVKytG9jioASQ_ILYCA&ved=0CAgQ_AUoAQ&biw=1408&bih=651
https://commons.wikimedia.org/wiki/Category:Graphic_Recording_at_Wikimedia_Conference_2014
https://commons.wikimedia.org/wiki/Category:Graphic_Recording_at_Wikimedia_Conference_2014
https://meta.wikimedia.org/wiki/Grants:Learning_patterns/Photographic_evidence
https://meta.wikimedia.org/wiki/Grants:Learning_patterns/Photographic_evidence
https://meta.wikimedia.org/wiki/Grants:Learning_patterns/Photographic_evidence
https://commons.wikimedia.org/wiki/Category:Graphic_Recording_at_Wikimedia_Conference_2014

eJournaling

Blogs

Social Media ‘




Measurement

Wikimetrics
Participant Experience

What strategies can
you use to get at
participants directly?


http://meta.wikimedia.org/wiki/Grants:Evaluation/Question_Bank
http://meta.wikimedia.org/wiki/Grants:Evaluation/Wikimetrics
http://meta.wikimedia.org/wiki/Grants:Evaluation#Measure
http://meta.wikimedia.org/wiki/Grants:Evaluation#Measure

Outcomes

ACTION

Background goals

Next Steps * Appendix

—
>

TIME



when things dont ‘medsure up

4 ) )

tweak a few
things

Your story should focus on Changes 1o your goa\ ang stratesies

Plan
Strategy

Set Goal
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WMPDE: Reporting on Adwcacy

Advocacy: how
to build a logic
model to plan
and evaluate
actions

WMDE's slides:
Measuring liquid
lobbying

A Logic Model Advocacy EU 2015
meuTS . Ll ourcomss-meacr
| Participants - A Products | Shortterm - Intermediate - Long-Term
What we Who we What we do What we Learning Action Conditions
Priorities invest reach create
Volunteers
Engage in WMDE staff/ Wikimedia Coalition and Advocacy tools Knowledge | consult EU on
collaborative time contributors Networking and materials of Free Increased
advocacy and with like- for volunteers policy issues Knowledge collaborative
around EU Preparation/ volunteers minded orgs that relate to policy and advocacy
copyright Planning Volunteer Free capacity of
reform Skills Advocacy Knowledge | Collaboration movement
Office space Development Corps with like-
Involve more Like-minded for movement minded open-
volunteers FKAGEU open source volunteers Networking Advocacy source and policies
expertise & and free events skills free favorable to
Extend the time knowledge Partieipation in knowledge Free Knowledge
network to organizations all EU-level Working organizations | become part of
additional net Volunteer dialogues, Contacts to Shared EU copyright
policy Time meetings and MEPs Vision law
partners consultations Free
Travel Policy decision Joint positions knowledge
makers for Relationship & projects with Perception becomes Better legal
Experience copyright law building with like-minded of Expert major conditions for
policy makers open source Status consideration Wikimedia
Funds for and free FKAGEU in EU projects in the
Stipends and Networking knowledge copyright EU
Materials activities organizations reform

Please note: This model refers to Objective 2.1 - 2.5 of Program 4: Legal and Societal Framework

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Madel. Available at: httn:/ /www.uwex.edu/ces/pdande fevaluation /pdf/LMfrontndf (Retrieved 6/22/2013) |



https://docs.google.com/a/wikimedia.org/presentation/d/1UTcmRw4bWF7kRNiat-yQvbX3P3ZE-xRhogx6kWws4cA/edit#slide=id.g55dfef6c5_00
https://docs.google.com/a/wikimedia.org/presentation/d/1UTcmRw4bWF7kRNiat-yQvbX3P3ZE-xRhogx6kWws4cA/edit#slide=id.g55dfef6c5_00
https://meta.wikimedia.org/wiki/Grants:APG/Proposals/2014-2015_round1/Wikimedia_Deutschland_e.V./Proposal_form#Program_4:_Legal_and_Social_Framework

WMAR: Framing local

Local context to build a
work frame

For each goal, a “Problem
tree” was developed

Each layer is later on
addressed with a specific line _
of action.

How to make a problem
tree? By WMAR

problems

Goal 4
Promotion of free culture

Files, documents, images, etc. in
the public domain are still not
digitized and available for everyone

L

HIGH LEVELS OF IGNORANCE OF THE
CONCEPT OF FREE CULTURE

Poor understanding of Scarce support for the Free
the concept of Free Low insertion of free culture in cultural Culture projects promoted by the
Culture by teachers TPHIEATE TS Wikimedia Community
Poor training of the Lack of staff of experience in Free Scarce visibility of the Wikimedia
educational community Culture working in cultural institutions. Community as developer of
regarding Free Culture projects that promote Free

Culture and the release of files

Great technological needs regarding digital under public domain

and technological culture in cultural
institutions of Argentina

Little knowledge by the teaching
community of educational
projects which implement the
guidelines of Free Culture ..'


https://meta.wikimedia.org/wiki/Grants:APG/Proposals/2014-2015_round1/Wikimedia_Argentina/Proposal_form#Goal_4:_Promotion_of_Free_Culture
https://docs.google.com/a/wikimedia.org/document/d/13GKYeG8Fo3KcxTVX-BKuD-_znSups8tcD2Z9U9DK_pQ/edit#heading=h.tff1zumtyvz2
https://docs.google.com/a/wikimedia.org/document/d/13GKYeG8Fo3KcxTVX-BKuD-_znSups8tcD2Z9U9DK_pQ/edit#heading=h.tff1zumtyvz2

. All about nature: a thematic approach to content donation,

. ' generation of content and recruitment of editors & volunteers
Improving content and increasing the number active contributors to the Wikimedia
projects are priorities for Wikimedia Nederland. This year, we have started

WIKIMEDIA experimenting with a thematic approach: we have selected two topics as the focus for
NEDERLAND many of our activities over the coming two years. One of these themes is 'Nature'.
Why a thematic approach? -

= One-off activites often have itle permanent impact.
= training activiieseditathons have low editar retention
= content donations are often not intensively used in Wikipedia artickes

- Cambm activities around a theme for a longer period of time could:
cieale sell-sustaining communities of valunteers and editors around this theme
= facilitate the retention of new edilars:
o connecting them to communities of ediors interested in “theit’ topic
o providing them with a programme of interesting activities. torwiki and ofwiki) to participata in
> make contributing to the Wikimedia projects “second nature’ for extemal partners through longer
partnerships
= promote optimal use of content and image donations
= Make mone knowledpe aboul 1his topic feely avanate to all

Participarts b woriohop ‘making phitographs b Wikieda Cammons’

Who to work with? Choosing partners

« GLAM-sector
= Naturalls Museum for Natural History,
= institute for Vision and Seund
+ what is our community interested in? + Private and public organisations
+ i there a core group of volunliers willing to take this on? > National Parks
s there room for improvement of content on the Wikimedia projects? = King fi
are there external partners with interesting knowledge/content? Granmaking foundation
* Wolunteer organisations

are thare external pariners with volunteer communities of their own who
might become Wikipadians? = Rowal Netherlands Society for Natural Histary
+ Wikipedians in Residence

= Two Wikipedians in Residence developed activities around the
theme nature

Results so far « Higher education

Why nature? Choosing a theme

What to do? Possible activities
+ eight new volunteers
three niw extemal partneds
volunteers taking the lead in cooperating with other
valunteer organisations

« photocompetitions v
- content donations ¥

: ::::l trai ¥ + 1200 images through Wiki Loves Earth
. m;] ;:,‘\I,‘r:u“ v * one content donation received, ane planned
- new wikipedians in residence : g“m‘;zj:;'" on incorparating donated content

educabion programme.

two editathons planned. one raining session planned
80 people trained in ugloading images or writing
77 first-ime canbibutors fo Commons

WMNL: & thematic approach fo programs

A thematic approach to
programs

Continuous programmatic work
with multiple different activities.

Develop partnerships with
institutions that already have a
focus on that topic.

Engage new volunteers that are
already actively involved in that
topic.


https://commons.wikimedia.org/wiki/File:WMNL_Poster_Wikimania_2014.pdf
https://commons.wikimedia.org/wiki/File:WMNL_Poster_Wikimania_2014.pdf

Other resburces

Logic Models: Page on Evaluation Portal.
Glocalization: article on Wikipedia.
Agenda Setting theory: article on Wikipedia.
Impact, Influence, Leverage, & Learning (12L2) Outcomes Framework
Further resources shared by WMDE:
o Free Knowledge Advocacy Group EU
o WMDE Logic Model EU Advocacy
o Advocacy Change Model
o Measuring Outcomes thru Change Models
e How to make a problem tree? By Wikimedia Argentina.



https://meta.wikimedia.org/wiki/Grants:Evaluation/Logic_models
https://en.wikipedia.org/wiki/Glocalization
https://en.wikipedia.org/wiki/Agenda-setting_theory
http://orsimpact.com/wp-content/uploads/2014/10/I2L2-Formatted-10-14-14.pdf
http://orsimpact.com/wp-content/uploads/2014/10/I2L2-Formatted-10-14-14.pdf
http://meta.wikimedia.org/wiki/EU_policy
http://meta.wikimedia.org/wiki/EU_policy
https://upload.wikimedia.org/wikipedia/commons/f/f9/Logic_Model_Advocacy_EU_2015_final.pdf
https://upload.wikimedia.org/wikipedia/commons/f/f9/Logic_Model_Advocacy_EU_2015_final.pdf
http://meta.m.wikimedia.org/wiki/Wikimedia_Deutschland/Evaluation/Legal_and_Social_Framework_Model
http://blog.wikimedia.org/2014/01/17/change-models-at-wikimedia-deutschland/
http://blog.wikimedia.org/2014/01/17/change-models-at-wikimedia-deutschland/
https://docs.google.com/a/wikimedia.org/document/d/13GKYeG8Fo3KcxTVX-BKuD-_znSups8tcD2Z9U9DK_pQ/edit#heading=h.tff1zumtyvz2
https://docs.google.com/a/wikimedia.org/document/d/13GKYeG8Fo3KcxTVX-BKuD-_znSups8tcD2Z9U9DK_pQ/edit#heading=h.tff1zumtyvz2

