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Overview of the series
# 1: Storytelling 
strategies for 
improved reporting

● Report structure
● What questions are 

useful? What 
questions are 
missing?

● Different sources for 
reporting

# 2: Infographics and 
the visual display of 
information

● How does data and 
information connect 
to tell a story?

● Using color coding. 
● Use of infographics. 
● Find the media to 

showcase your 
program. 

# 3: Frame your 
measures to tell the 
story you want

● How to talk about 
advocacy in the report.

● Why does *this* 
partnership matter?

● The report as a 
learning tool. How to 
articulate it with annual 
plan and evaluation 
plan. 



Wikimedia is a global movement whose mission is to bring 
free educational content to the world; through various 

projects, programs and chapters work, and the support 
structure of the non-profit Wikimedia Foundation, 

Wikimedia strives to bring about a world in which every 
single human being can freely share in the sum of all 

knowledge.

Why framing?



Education 
priorities

Cultural 
agenda

To point out shared interests



EDUCATION AGENDA

CULTURAL AGENDA

To highlight relevance to an audience.



Process

To make clear pathways for support.

Context

Goals



How do we frame?
What is the story you want to tell?
● Illustrate trends and patterns
● Present a descriptive story
● Deliver a quick and clear message 

What would you like to focus the story on? 
● Strengths (achievements and opportunities)
● Deficits (problems and needs)

At what intervals 
should we measure?

What should we 
measure?



Story mapping 
tools & strategies 



Inputs Outputs
Outcomes 

Impact

https://meta.wikimedia.org/wiki/Grants:Evaluation/Logic_models
https://meta.wikimedia.org/wiki/Grants:Evaluation/Logic_models


Setting 
(Date & Place)

Date Who What Outcome Status

Dec. 1 Jane Resource need Sent 1 box booklets Complete

Dec. 1 John Resource need Needs consultation In progress

Dec. 1 Yuan Data question Sent link to report Complete

Characters 
(Who)

Problem
(What)

Solution
(Outcome/Status)

Theme

and photographic 
evidence

https://www.google.com/search?q=story+maps&espv=2&tbm=isch&tbo=u&source=univ&sa=X&ei=ZnePVMWyKITcoASi0IGwAw&ved=0CDUQsAQ&biw=1408&bih=651#tbm=isch&q=journaling
https://www.google.com/search?q=story+maps&espv=2&tbm=isch&tbo=u&source=univ&sa=X&ei=ZnePVMWyKITcoASi0IGwAw&ved=0CDUQsAQ&biw=1408&bih=651#tbm=isch&q=journaling
https://www.google.com/search?q=story+maps&espv=2&tbm=isch&tbo=u&source=univ&sa=X&ei=ZnePVMWyKITcoASi0IGwAw&ved=0CDUQsAQ&biw=1408&bih=651
https://www.google.com/search?q=interaction+logs&es_sm=91&source=lnms&tbm=isch&sa=X&ei=0lqQVKytG9jioASQ_ILYCA&ved=0CAgQ_AUoAQ&biw=1408&bih=651
https://commons.wikimedia.org/wiki/Category:Graphic_Recording_at_Wikimedia_Conference_2014
https://commons.wikimedia.org/wiki/Category:Graphic_Recording_at_Wikimedia_Conference_2014
https://meta.wikimedia.org/wiki/Grants:Learning_patterns/Photographic_evidence
https://meta.wikimedia.org/wiki/Grants:Learning_patterns/Photographic_evidence
https://meta.wikimedia.org/wiki/Grants:Learning_patterns/Photographic_evidence
https://commons.wikimedia.org/wiki/Category:Graphic_Recording_at_Wikimedia_Conference_2014


Use existing records!

What strategies do you 
use to communicate 

already?

e



What can you 
measure in existing 

records? 

What strategies can 
you use to get at 

participants directly?

http://meta.wikimedia.org/wiki/Grants:Evaluation/Question_Bank
http://meta.wikimedia.org/wiki/Grants:Evaluation/Wikimetrics
http://meta.wikimedia.org/wiki/Grants:Evaluation#Measure
http://meta.wikimedia.org/wiki/Grants:Evaluation#Measure
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...Keep focused...



...when things don’t ‘measure up’

Set Goal Plan 
Strategy

Measure 
Outcomes

Think
again!

tweak a few 
things 

Your story should focus on changes to your goal and strategies.



Find your story & tell it!



WMDE: Reporting on Advocacy
Advocacy: how 
to build a logic 
model to plan 
and evaluate 
actions

WMDE’s slides: 
Measuring liquid 
lobbying

https://docs.google.com/a/wikimedia.org/presentation/d/1UTcmRw4bWF7kRNiat-yQvbX3P3ZE-xRhogx6kWws4cA/edit#slide=id.g55dfef6c5_00
https://docs.google.com/a/wikimedia.org/presentation/d/1UTcmRw4bWF7kRNiat-yQvbX3P3ZE-xRhogx6kWws4cA/edit#slide=id.g55dfef6c5_00
https://meta.wikimedia.org/wiki/Grants:APG/Proposals/2014-2015_round1/Wikimedia_Deutschland_e.V./Proposal_form#Program_4:_Legal_and_Social_Framework


WMAR: Framing local problems

For each goal, a “Problem 
tree” was developed

Each layer is later on 
addressed with a specific line 
of action. 

Local context to build a 
work frame

How to make a problem 
tree? By WMAR

https://meta.wikimedia.org/wiki/Grants:APG/Proposals/2014-2015_round1/Wikimedia_Argentina/Proposal_form#Goal_4:_Promotion_of_Free_Culture
https://docs.google.com/a/wikimedia.org/document/d/13GKYeG8Fo3KcxTVX-BKuD-_znSups8tcD2Z9U9DK_pQ/edit#heading=h.tff1zumtyvz2
https://docs.google.com/a/wikimedia.org/document/d/13GKYeG8Fo3KcxTVX-BKuD-_znSups8tcD2Z9U9DK_pQ/edit#heading=h.tff1zumtyvz2


WMNL: A thematic approach to programs
A thematic approach to 
programs

Develop partnerships with 
institutions that already have a 
focus on that topic.

Engage new volunteers that are 
already actively involved in that 
topic.

Continuous programmatic work 
with multiple different activities. 

https://commons.wikimedia.org/wiki/File:WMNL_Poster_Wikimania_2014.pdf
https://commons.wikimedia.org/wiki/File:WMNL_Poster_Wikimania_2014.pdf


Other resources

● Logic Models: Page on Evaluation Portal. 
● Glocalization: article on Wikipedia. 
● Agenda Setting theory: article on Wikipedia. 
● Impact, Influence, Leverage, & Learning (I2L2) Outcomes Framework
● Further resources shared by WMDE: 

○ Free Knowledge Advocacy Group EU
○ WMDE Logic Model EU Advocacy
○ Advocacy Change Model
○ Measuring Outcomes thru Change Models

● How to make a problem tree? By Wikimedia Argentina.

https://meta.wikimedia.org/wiki/Grants:Evaluation/Logic_models
https://en.wikipedia.org/wiki/Glocalization
https://en.wikipedia.org/wiki/Agenda-setting_theory
http://orsimpact.com/wp-content/uploads/2014/10/I2L2-Formatted-10-14-14.pdf
http://orsimpact.com/wp-content/uploads/2014/10/I2L2-Formatted-10-14-14.pdf
http://meta.wikimedia.org/wiki/EU_policy
http://meta.wikimedia.org/wiki/EU_policy
https://upload.wikimedia.org/wikipedia/commons/f/f9/Logic_Model_Advocacy_EU_2015_final.pdf
https://upload.wikimedia.org/wikipedia/commons/f/f9/Logic_Model_Advocacy_EU_2015_final.pdf
http://meta.m.wikimedia.org/wiki/Wikimedia_Deutschland/Evaluation/Legal_and_Social_Framework_Model
http://blog.wikimedia.org/2014/01/17/change-models-at-wikimedia-deutschland/
http://blog.wikimedia.org/2014/01/17/change-models-at-wikimedia-deutschland/
https://docs.google.com/a/wikimedia.org/document/d/13GKYeG8Fo3KcxTVX-BKuD-_znSups8tcD2Z9U9DK_pQ/edit#heading=h.tff1zumtyvz2
https://docs.google.com/a/wikimedia.org/document/d/13GKYeG8Fo3KcxTVX-BKuD-_znSups8tcD2Z9U9DK_pQ/edit#heading=h.tff1zumtyvz2

