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Welfare Ministry
Social %Kelfare Puresu

Order No.4%2
3 karch, 16418

SUBJECT: On the Closing of the Community Chgst Drive.

gy . Governors of Resrectlve Prefectures.

Directer of Socisl Welfare Buresu, Welfare Kinistry.

&

It is through your S&pprop: riete guidance and the remeargatle
e“fortq ~f those concerned that the Community Chest Drive has |
shosn s successful result, which is indeed & matter 10 be greatly
congratulated. However, in view of the fsct that the immediste
publicstion of the actusl resultis gained and uue gllotment of the
fund, for public criticiem wculd neve & great effect tio the {uture
community Chest Drive and in pursuence with the purpor"t cf the
Drive which is carried out at 5\ u951£n“teu period once & yjéear, we
relieve that the Drive should be closed &t the GE”IIESt possible
date. Accordinﬂly i 18 desired thet you glve instruction to close
the Drive &s of the end of Febtruary, msaxe immedi &te asccount for the
Pund collected &nd publish the account &nd the allotment of the fund
through the press, redaio, tullietin Loards etc. Moreover, in cese
& considersble length of time is required for the sliotment ¢l the
Fund, 1t 1s ?equeate; you give instruction to maxe prellmin&ry
announcement or inteviM'Pwpo:t on tne matier.,

Furthermore, it is needless to say that though the Community
Chest Drive is closed the nablicization &nd propsgetion of the
help-eaech=other l1desa &nd tle purport of the Drive shoula be
carried out all the year round. |
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Socigl Welfsare Buresu ¥
Otsu No.SY _ 27 February, 1948,

SUBJECT: On the Participsation of Governmeni Officials in the

Community Chest Drive asnd the Allotment of the Fund
to Public Institutions. P .

TO + -Governors of Respective Prefectures.

FROM : Directcor of the Social Welfere Bureau,

In view of the fact that there are many cases of inguiry
mede on Paragreph £ and Paragraphl 5 of Notification No. 1701,
this BRureasu, dated 10 Decemtber, 1647 Subject: &s sbove, we
hereby clerify the purport of the notificaetiom es follows.
Furthermore, notificstion No.32, this Buresau, dated 20 February,
1948, Subject: seme &s &bove, shall te rescinded owing to
circumstances. :

\
1. The psart in Paragrephb 2 which states that "Government

snd putlic officiels shall not participete in tlle worx pertaining
to subscription, accounting, custody énd sllotment of the fund"
means that "Government &nd public officials shall not be the respon-
ai ple person for the subscription, eccounting, custody &nd allol-
ment of the fund. The resson for this is thet the purport of this
novement is sbsolutely & drive initlated by the generel putlic so
should &n official become & steff member or responsitle person Jjust
vecsuse of his officisl position &nd have the lesding power 1in the
committee through his suthority, the genersl public would have 8an
impression that the Drive is & government sponsored mpvement. It
is our intention to prevent the public from harboring such é&n
impression. - | . |

sccordibgly, from the present condition of our country,
3difficulties would be encountered should the government and the
- public officials immedistely severe their relation with the movement
now. FHowever, es an ideal, the officiels should cesse to pserticl-
pate in the Drive in the cspecity of a government or public official
st the earliest possible date &nd leasve the work up to the putlic.
Furthermore, we hsve no otbjection ageinst the active partieipsation
of the government &nd public officigls in the movement when they
do so strictly as an individusal apart from their officisl position
except in the case prescribed in Paragraph 2 of Notification No.
1701 this buresu, dated 10 December, 1647. Of course the officiels
are justified to become member of the ocommi ttee when recommended
through their personslity, re ience, gsbility etc. HOWEVE LOSN




" end public officiels shsell not psrticipete In the work pertain

to subscription, accounting, custody end sllotment of the fund"
means that "Covernment &and public cofficisls shsall not be the respon-
aible person for the subscription, gccounting, custody &nd allot-
ment of the fund. The resson for this is thset the purport of this
movement is sbscolutely 8 drive initiated by the general putlic sc
should an official tecome & staff member or responsitle person Jjust
becsuse of his officisl position end have the leading power in the
committee through his esuthority, the genersasl pubtlic would have &n
impression that the Drive is & government sponsored movement. It
is our intention toc prevent the public from harboring such éan
impression. - ’ |
Accordingly, from the present condition of our countiry,
3diffienlties would be encountered should the government and the
- public officials immedistely severe their relation with the movement
now. FHowever, es an idesl, the officisls should cesse to psrtici-
pate in the Drive in the capsclity of @ government or public officisal
st the earliest possible-dste and leave the work up to the pubtlic.
Furthermore, we have no objection ageinst the active partieipsation
of the government and public officiels in the movement when they
do so strictly as an individusl spsart from their officisl position
except in the case prescrited in Paragraph 2 of Notification No.
1701 this buresu, deted 10 December, 1647. Of course the officiels
sre justified to become member of the committee when recommended
through their personslity, relience, ability etc. However, they
are not permitted to hold &ny responsitle position in the worx
perteining to the mensgement end opersation of the Community Chest
nor sre they permitted to receive any individusl benefit such &s
bonus, salary, &llowance and the lixe, ' >
2, The part in Psregraph 3 which reeds "the money .obtained
in the drive shall not te transferred to the account of the nationsal
or public institutions" meens that the nétional government, prefectures
or cities, towns and villages or other public btodies corregsponding
to them shall not transfer the money obtained in the Community Chest
pDrive to the sccount of the government or public institutions under
the neme of contritutions etc. to supplement the deficit in the
budget of the government or .public bodies in the management of public
institutions for the resson that they encounter shortage in the pay-~
ment cf expenses which must nasturally be btorne by-them. This princi-
ple shall not be chenged under.eany circumstances. However, & céase
might erise where the relief messures of the privete social welfare
inetitution would be improved &s the result of receiving the allot-
rent of the Community Chest Fund &nd the treatment of the inmates
of the privete institution would be drasticelly better than that *
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ing orgenization designated prior to the start
of the Community Chest Drive, Accordingly, the fund should be
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November, 1947, the formal commencement dste of the Drive,
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Sociel Welfare Buresau |
Otsu No.Jd6 <4 February, 1948.

SUBJECT: Applicatlon of the Decorstion Regulations to the
“Contributors of the Community Chest.

TC : Governors of Respective Prefecture.
: Director of Sccigl Welfare Bureew, Welfere Ministry.
As 1t has beeéen decided to arply the Decoration Reguleations

toﬂthe contributors of the Community Chest, it is desired you teke
immediate steps on the matter.

1. Those contributing more then ¥ 100 &and not exceeding % 1000
shall be swarded & 3rd certificsate of merit by the Governor of the
Prefecture. '

2o Those contributing more "than % 1000 &nd not exceeding

‘% 100,000 shall be awsrded with the 2nd certificate of merit by
the Director of the Board of Decoration.
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2. Those contributing more then ¥ 100, 000 srall be awarded
the Dark Blue Ribbon Medsal.

4, Those contrlbuting'more than ¥ 1,000,000 shall be granted
three sets of wooden cups with tray from His Imperiel Majesty.
Furthermore, certificete of merit shell be &awarded 1o orgaenizations -
and in the event of the death of contributors conhtripbuting more than
¥ 100,000, en additional certificate of merit shall be granted as
posthumou$s honors.
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