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HEADLUART..RE BiG T ARM
United States Arwy
RV L <« Prrice of the Commanding General
' APO 345

AGTW 567 (8 Bept 49) | SLE Ll

- '--‘.
g -

SUBJECT: Limitation on Aetivities of Japsnese Steamsiip
‘sents

Somranding General, I Corps, AVO 301
sommanding Gemerel, 1X Corps, AFU 309
Seasanding Senersl, Yokohama Comsand, Al'V OVC
shief, Shiguoka Civil Affalrs Tean, APO 1007
Scief, Kanagawa Civil Affalirs Team, AFY 5603
GBief, Tokyo Oivil Affairs Teanr, Ao Sed

Inclosed for your iaformation and compllance is 20p
letter, Ceneral ﬂoa‘iunrtora. Suprens Commander for the J
Powers, file AG 567 (31 Aug 49)CT8, 31 August 1949, subject
as adbove.

BY COUMAND OF LIEUTERART GERIRAL W ALA ER 3
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HEADQUARTERS
SHIZUOKA CIVIL ATFAL F TEAM
APO 1007 32

28 optcmb—' 1949

"‘"n-u‘

#°

APO 34)
Atta: Civil Affairs section

le The attached petition for inereased bus

service in the Izu peninsula area of this prefecture
is forwarded without comment as this Headquarters

does not lave fecilities for verifying traffic require-
ments,

2. Several hotels in this area have recently
been placed on limits to Ocoupational Foroces., Busses

are the means of transportation availabdle to
personnel without private vehiecles.

YOR THE CEIEF:

1 Inel: HOBERT F, BARBOUR
Petition dated »OJG USA
31 A.. "0 Am'.t




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG NO. ;ﬂw

AEADJUARTRRS
SHIZUOKA MILITARY GOVERNENENT TRAX
APO 1007

"Purchase of Bicycle"

Netachment Commander
Shisuoks Military Government Team
APC 1007

Jasanese Liaison Office, Shisuoka Prefecture,

lesuest the undersigned be givea priority %o purchase a
Japanese hycicle,

JOHN ¥, STAX
PIC RA-32747823

st lnd

§Q. DATACEMTNT, SHIZUOKA MILITARY GOVERNMENT TEAN, APO 1007, 18 May 1949,

204 Japanese lLiaison Office, Shizuoka Profecture,

Recommend approval,
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BNERAL HEADQUARTERS !

L COMMANDER FOR THE ALLIED PQWERS
CIVIL TRAIGFORTATION SECTION |
K0  5CO0 !

Iﬁtter th 2

Abbreviations:
lS = Civil Trensportation Seetion
SCAP « Supreme Commander for the Allied
JGR <« Japanece GCoverument Rallways
VB « Gene: ral Maritime Burea
ESS Economic and Scientific Section,
ESE Economie Stabilization Board
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Private Ccmaercial Entr.nts: wiih the availability of lst class

- s ST v R o e W e - - W |

sleeper service cn Japanese Kailways frem Tckye te Sappere anc lekyo
to Shlnoncsekl, SCAP PPhUlutltng wk¢01 sermitted the use ol Or“upatlcn

Force rail anc bus facilities by commercial entrante, are  being amended
to precluce the use c¢f Allled Military Tra1“~ by commerclal Phtlan*q

Rail

Relling Stock Construction Proar

the new censtructicn cf rP*llx& steock
ways will be limited to 1 icht
cars. Private rallweys are 3(
stock items including 76 freipnt
our cars.
™e cenditien of relling steok, althcugh Laprevec over
is still nct up tec standards reguirec icr sufe enc efficient cperation.

.

Revc luticnary changes in rcl ling stcock repalr metaccs are presently belng
instituted, This will include rebullcing anc reconciticning based on
actual conditicn ¢f equinment and will eliminatn pﬂriﬁoical shepping of
equinment and present tendency toward patchwirk, Te increase precducticn
in JhW,u}Ooh relling steck wilil be ccheculed by types and series. (nly
one type and series ci cars wiil go thrcugh the chops at a time. 7<his
will enable assembly line prcducticn. If this system can b Success
implementec, there will be n¢ neces: sitvy to enlist private incustry

| 9

ﬂ;}n i“ 111(““}4. }"il;fﬁ :HG\- N r"“ ‘1")1-"? t"‘\?‘\y t | _ ‘:\?'1‘1_3 ,ill ﬁt ‘._]&.} r NN~ o e
S L& ‘...a s i ! ' “ e Ve .. Jf'_.ry : ‘\.r.u“t..ih, o Li S SFE waEYN - _&_ ¥y A nt_ ’ o OO alt./x-k-_.v._._.L

censt u_g* 1cn of Trecks :

y
LY
- e r-‘--—-—-—--- - - - e e — - -
-
W

ven was es ' by JoR ke fi al year l“Lk‘“k X5 naccysL‘; fer
constructi ¢ improvement cf neria nent wavs, statlcns, ye¢ rd tracks,
.1 1 94 9

cperaticn e(uifm~.t. staticn buildings, tfrmiha end har.er 1acllltles
and cclliery equipment. lhe orepesal ie belig screenec by SCAP at

Lhe
present time.

C e

d Faciliticst A tetal of 16,548,399,000
o

cf 115,703,

1"’ll\u...y inccae SCAF

which is new being ccnsicerec by tn et Pree=nonth and

commuter tickets will mcst likely e abelishec. Allcwing 1or & ncvsicie
10 nercent cecrease 1in ! aumber cof trovelers because ©f inesreased lores

it is anticinatea thet the sdcitic cntl revanus ~ined frem the in-
crease will bnl:wcp the fisecal veer 1949-50 zet If it is ocetermincg,
after about wenths, that ihe estimatecs are met, the eituaticn
will be revaluateo and further agjustanents maco o thet time necessary ue

belance the uuR oudget in sccerdance with the "nine-peint eccnowilc Pregri.

+
: \J
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Suralus irc uktqb_“dg Facilities: Owrveys
trackage and facilities feormerly useo fer militor
58 army ano navy which was cccuireo =t the Dr:lxnlr(
dotermine hew much wes serving & useful purpces.
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are nct being utilized tec serve scme (ccupaticn Ferces reguirement will
be released to the Japanese tc previce critical materials for use in
essentlal maintenance and constructien werk.

aator

e —— .

Decentralization ¢f Shipninz Contrel: On 1 April lvq,, all
vessels under CC;aMlach barebeat charterage tec the Jananese Gevernaent
were released te¢ resoective steamship cwners t¢ be em“;oyeo cn a tine
charterage basis by the Japanese Government azency kncan as the Civilian
Merchant Marine Cecmmittee, By this acticn, ship cwners for the first
time since 1942, have the respcnsibility for | ing, supplying and re-
paliring their own ships. This acticn affeects 915 vecs Fls totaling
1,367,200 tens. This was the last step in the in ntation c¢f

CAPIN 1931, dated 2 Septemoer 1948. Proyressiva ““:nus cf the preogram
contained in that cirective were carried c: ollows

2+ All vessels te which ccmplete title was hsld by the Japanece
Government and engaged in special service of the governuent have been
returned to respective ministries having inriscict]

b. Privately owned special service ves s0ls, Su salvage ships
varges anc tugs, have deen respective orivate cwners.

J

ce Fishing vessels have beéen returncéd tc their resnective private
ocwners.,

d. All steecl vessels formerly un: the cperaticn of the Gevernaent
.

Civilian Merchant Marine Cemmittee, *c*al*rg scme 097 carge shins were
changed from barebcat to time charterage as incicated abeove,

ihe cdecentralizaticn of shioping centrel is designed tc utilize mcre
efficiently the existing fleet for the bencfit cf the nal ¢ceenomys
effect eccnomies in the Japanese budget; and tc introduce '
incentive intc the shinping incustry, which shcoulc ultimate
the lifting capacity ¢f the fleet,

Small Passenger Car Producticn Tucﬁfa“ei precuction ¢of small-size
passenger cars from 200 to 3,000 perr annua has veen anproved by SCaAF for
camestic use in Japan to replace 3,818 2z¢d cers of cver 1,000 cec capacity
which are exorbitant e¢cnsumers of gescline and ne lenger ¢f value to the

econcmy.

| ————— — —— - ——— - E—

year bucdget appreved by S CAP for the maintenunce and repalr cf resds undor
SCAPIN No. 1943 has been estaolished as 5.6 billicn yen and the dinistry
of Cconetructicn is revising its resd repair and mainterance urograu
accordingly which will be submitted to CIS and 255 of SC.P for apnroval,
SCaP, CTS, has received plans submitted by the 8th Army Eugineer showing
the streets and rcads cf interest to the military, which have bee:

checked ageinst the plans submittca by the Japanese Government., The 8tih

....3-

Japaness Read | ialnten: nce Program Ficcal Ycar 1?tc““0' 1hie fiscel




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG NO. ; : A j 0/3

Army will be fully informed as to which rcacs of interest to the 8th
Army will be repaired and maintained.

Disposal of Surplus Vehicles: 3By a memorandum t.© the Japanese
Government, dated 12 April 194%, SCAP removed 211 contrels previcusly
imposed by SCAP on the dispesition of surplus United States Government,

vehicles scld to the Japanese Govarnment,

Diversion of Short-Haul Freight tc bighways: CTS, SCAP, has been
assisting and advising the Jananese Geovernnent in the premction of a pregram
te divert the shert-=haul traffic from rail to highwavs, A Naticnal Com=
nittee cf affected interests has been crganized anc sctivated, The com-
mitted has implemented a plan fcor diversien of traffic within the lckyo-
Yckohama, Nageya, Osaka=icbe and Fukuoka areas which is to be extended

te incluce all industrial and shipplig centers, It is estimated that
2,000,000 tons are expected 10 be cdiverted from rail to highways curing

the fiscal year 1949-50.
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Report Control Symbol (CTS-(0T)-04
HEADQUARTERS
MILITARY GOVERNMENT TEAM
APO 1007
15 February 1949

sTransportation Control of Critical Materials®

Command ing Ceneral

Elghth Army
APO 343
Attn: Military Government Seotlon

1. Reference is made $0 letter, Hoadquarters Righth
Aray, Flle AGMOEM 500, 13 Jamuary 1949, Subjeet: “irans-
portation Control”™.

2. In compliance with above reference subject report
ig transmitted herewith,

FOR THE COMMARDING OFFICER:

1nel ANDREW E. FARRELL
Transportation Hhior. Cav
Control Report (3) A Jutant
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Report Control Symbol (OTS-(0T)<04

HEADLUARTERS

15 Tebruary 1949
"TRANSPORTATION CONTROL OF CRITICAL MATERIALS"

Covering the survelillance and supervislon of
Transportation Control of Critical Matérials for this
prefecture (Shizuoka), the "Transportation Certificate
Oxdinance”, apparently does not effect the utilization
of the availablo transportation faclllitles,

The certificetion system on all oritical materials
prevents illeglitimete flow of Blackmarket Coods and
especially the provisions of PD Food Memorendum No, 15,
which restricts all petty Blackmarketeers operating on
shuttle trips,

All avallable trensportation 1s belng utillized and
16 operating very effectively with the coordination of
the activities of the various Japanese agencles concerned
with frelght, However 1t 1s bellieved that there will be
some shortage of transportation when the landings of marine
product are unexpectedly heavy.

The effectiveness of the ration and price control
system is somewhat interrupted by the small allocation of
gasoline, oll and replacement parts for trucks and it 1is
presumed that all shortages are obtained through the
Blackmarket.
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HEADQUARTERS EIGHTH ARMY
United States Army
Office of the Commanding Ceneral
APO 343

3. A repert, "Tramsportation Contrel of Criticsl Naterials,”

(Report Control Symbol QOPS-(0%)-04) will be submitted to resch this
headgquarters dy 20 Pedruary

&, Fiadings of prefectursl military government teams as to

effect the operation of the "Transportation Certificate Ordinance® has
had on the utilisation of the availabdle tramsportation capacity. Such

findings will de supported by citations of actual cases, imcluding
pertineant details.

5. Recommendations for modification of the trangpoertation

sertificate controls for expediting the movement of freight wvithout

unduly jeopardising the effectiveness of rationing and price contrel
systems.

BY CONNAND OF LIEUTENANT GENERAL WALKER:
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MARTHRE FICHTH ARMY
a i . o k

nited “tates Army
Office of the Coomanding (ene.a.

;*‘ P (\ 3 :.4}

.

L

- AN A
VAN 1010

CUBEY 500
MMJECT: Remorting Transnortation Activities in the Fonmthly Military W
fovernment Activities Heoort \‘*

Commanding Officer
hiznoka ¥ilitary Covernment I1cam
PC 1007

irective 53, this headcuarters, U Cetober
Government Operational Henert®,

b, Uperstional Directive 70, this headquirters, 9 Decembe:
1947, subject: "Transportation Contrel”.

e. Uperational Directive 34, this headouarters, ib ¥ay lY48,
"Mansportetion Ccordination®.

9 TIp the normel follow=up of activities reported vpon in ‘anex
D, sconopics Sumpary (ieports Control “ymbel G 11 (R 2) of the various
teame' Yonthly ‘etivities Heports, it has been notel iLhnai:

a. Many comments have been made relative to Lranspertation
Ai ffienlties in the course of reporting on subjects other than trans-

nortation.

b. Information which has been given is inadecuate for correc-
tive 2ction at a hirher .eval,

3. ln reviewing cases where failure to move goods 1is reportedly
ine to transnortation shoriage, it is found that frecuently other
factors predominate in retarding movements, such ae:

a. lack of purchasers for availlable stocks.

b. Failure of buyers to call freight forward or shippers to
offer because of speculative interests.
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BASIC: Ltr, Hags Edghth Army, APO 343, AGOCEN 500, subject: "Revortin
‘ransnortation Activities in the Monthly ¥ilitary Geovernment
‘ctivities Heport”, dated

¢. Jelay or failure to move pgoods (otherwise available for
movement ) resulting from lack of traneportation certifica‘ es, alloca=
tions and other economic conirols.

de Feilure to synchronize allocations, transportatinn cer-
tificates, and stocks offered for movement with the nlanned orderly
svyailability of Lransovorial!on space,

Le Definite transnortation difficulties do exist, Certain poods
may materialize in excess of plans, which could move, within the limits
of allocations, only if excees transportation is available., A‘lso, exe
cess Lransportation can develop from-the failore of hooked freight to
me terislize on timwe., Nate differentials may cause overburdening of the
leacst costly medium of transportation, leaving excess caracily in other
available methods.

5« Ln order to facilitate handling, activities reports uwayv be
improved by

8., Heferring to those matters whiech pertain to civil transe
portation, particularly freight movement protlems, in the section of
nnex D devoted to transnortation,

| hen so commented upon, maeking @ brief specifiec statement
as t0 what is impeding the movement of freight. For inctance, a state-
ment that a plant is "operating at two-thirds capacity due to transpor-
tation difficulties encountered in the shipments of raw materials for
srocessing at the plant™, is inasdeguate to permit correclive measures
without additional information as to:

(1) Locatin of goods to be moved (in 'hs instance raw
nmt,erirl:f }.

(a) Ceographical

(b) Proxirity to public carriers

thether or not reasonanle tinme wans allowed carricr
to make equinment available for loading material

after freight covered by necessary documents was
offered.
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VA

Itr, Hqs Eighth Aray, APO 343, ACK M 500, subject: "Reporting
Transportation Activities in the Nonthly Filitary Covernment
Activities Heport", dated

(3) Reason for failure of carrier to move freight offered
(earrier's statement). a

BY COMNAND COF LIM'TENANT CENERAL WALKER!

RONROE N. HIKEY
Ya jor, AGH
Asst, di. Cen,
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WA UERTERS T CCAPS
{70 301 (Kyoto, Honshu) LBH/ay

2 January 1948
AG 500 - BA

SUBJECT: Coordination of Japanese Transrortation Facilities

TO t See Distribhution

_ improvement in the
utilization by the Jarenese of svailable rail and weter transportation,

and the Supreme Commander for the 21lied Powers has undertaken, snd cerused

Jaranese azencies to undertake, studies intended to produce more efficient
operation. |

2. At present, discrepancies exist between rail and water freicht
rates.. It is chemper to ship br government reilwavy than by comstal steener,
although the government railways are greatly overburdened, and in many
instances, coastal steamers a-e sailing erpty or with only half earzoes,

It is expected that new mte ad justments vill encoureze the shipping

of bulky comrodities by weter instead bv reil, and studies are being made
concerning the retc d° “f =enti-~ls anong: , |

R Reilroe’
b. Stee) versels.
C. Small wooden vessels.

3. <Eduertion progrems are teing initi-ted to encourage the owners and -
overstors of small wooden vessels to breslk avey from their present practice
of booking cergo in one direction only, There is no resson why ceiling
rates for shipments by water must be maintained and, even though hendling -
costs mry be higher, it is probeble thet bulky cergo can bé carried "ty .°
vessels thet would otherwise be sailing empty, and at » total) cost under

the cost of shipring by reil. The Ministry of Transvortetion is under-_

taking stuwdies concerning the hooking of retumn cargoes by vessels at
present under the contro)] of the Civilirn Merchant Farine Committes.

the Juipn nese Government
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Itr, Hog I Corps, AG 500 - BA, subj: "Coordination of Jap=nese Irans=-
portation Frcilities", dtd 2 January 19,5. cont'd.

5. In the nesr future, it is planned to estehlish centreal
coordinating com-ittees which will he charged with the integretion of
all Jarenese transrortetion frecilities, In the meentime, it is cdesired
thet locr]l milit-ry goverament teams give all possible enconragesnent and
aid to the Jananere in ~f{acting an equitable distrilution of the trrons-
portation lord be*m. "1 “ruck, reil »nd wnter trensrortrtion agencies. .
It is suggested tuot - .2it v goverament tesms cnn coordin~te work in this
field with the surve. i . nov reouired over the use of tronsrortrtion
certificrtes under tuc m.ovisicns of Cperationel Lireetive 70 for 1947.
locnl midit rv zoverauent team comiencors should discuss immedicte trans-
portetion problems with locel railvay ond maritime officinls in order to
work out solutions on a prefectursl level insofer as is possible, Prr-
ticulnr attention should be given to the mest expeditious means of trnns-
porting staple foodstuffs.

BY COM 4D OF i'£JOX GETIRAT TOCL Ul e

" -
:’\ .F'

;"( | '..--‘,'
_ﬂ\_k;‘.ﬁéléé .

C. C. CARTER
Colenel, #GL
DISTRIBUTICW: .djutrnt Genern]

2 ea MG Negion ¢ Team
I Corps Z/R
3 AG Rec, 1 Corps

Info Copy:
2 CG, Eighth Army, APO 342
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29 Decomber 1947
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