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Discussion on the production of elactrical equipment, attempts toward
dispersal, the results of bombings and difficulties encountered.
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CAPITAL EQUIPMENT /ND COYCTRUCTION BRANCH MIJ/gls
UNITED STATES STRATEGIC BOWBING SURVEY

10 November 1945

FUJI BELECTEIC C

It is estimated thet production of electrical machinery would have
continued to rise if air raids had not occurred. From A5 to 50% of sub-
contractors were demaged. Fujli was dependent on them to the extent of
aporoximately 20%.

GQ

Even thougn the amount of acquired material went down procduction
still continued to rise pbecause of uce of stock on hand., 1942 wes the

peak for iron and steel production., The first quarter of 1945 was the
point of peak production for Fuji. It wss stated that if there hud been
no demage by zir attacks and the wer lasted another year, capecity pro-
duction could still have been maintained (this is beased on one-shift
capacity).

-

els such as smzll wires, mica, and transformer
oils sterted to be felt in 1943. TriDTHCrtﬂtj n difficulties in motor
trucks and railways were seen in 1944 and 1¢ f. Trucks were needed to
get materials to subcontrectors., After the bomb* 'S trarsyortdtlon be-
came critical becausge the armed forces confiscated all remaining trans-
.portation thet was not destroyed.

=

ohortares of materi

Research, Study wes confined to substitutes for rew materials.

Better methods of making small wilre wsas fire ssed, There wes very little
aecistance from the government except for lLelp to procure raw materials,
d

Expansion of industry. DNew buildings were added along with more
’ R

Iﬁé!_iﬁ'ii‘l"‘f‘ £y and mnore labor was .ﬁ'.-il"ed. Production capec ';tv- wege pa&scsed on a
one-snl P* deyr. Overtime for workers wes prevalent (1(? 0 13 hour working
;1&5} since the beginning of 1945. The machine tool section of the company

worked on & two-shift basis becsuse of the shortege of machine tools. The
reacson thet a double shift was not established was because of shortage of
food and nousing and heating facilitiss,

New construction was confined to wood because of the shortage of
concrete and steel, Demand for power was steadily increasing in Japan be-
fore the war so when the war broke out there were stock piles of power
equlpruent available,

D1‘rerjf] Dispersal started early in 1945 but did not contribute
toward production except to nrotect material and machines. Raw materials
A

were gcaut%ren as a means of dispersal but this was limited because o
n

transportation difficulties, Light m=chinery was dispe rsed by moving




»

machines to other factories of the fixm., There was little underground
storage of material because of deterioration to meterials by putting |

them underground. No machinery was placed underground by the Fujl

Government plans bureau generally geve industry a
eoal, This goal was never attained but tne firm usually came within 70%

of that wanted by the government,

high production
ca

It took about 2 to 2% years to gebt large machines after ordering

them., Imported mschines were of a higher standard than mechines made

in Japan,

(A detailed explanation of the control system for the electrical
in 1027-1945 was obtained from Mr., WADA, It is intricate and

industry
ANy person interested can obtain information

will not be explained here,
on it in Room 361, leiji Building).
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UJI ELECTRIC CO

It is estimated that production of electrical machinery would have
continued to rise if air raids had not occurred. From 45 to 50% of sub-
contractors were damaged, Fujli was dependent on them to the extent of
aporoximately 30%. ‘

Evern though the amount of ascquired material went down production
8till ceontinued to rise because of uce of stock on hand, 1942 was the
peak for iron and steel production, The first quarter of 1945 was the
point of peak production for Fnjl. It was stated that if there had been
no dsmage by ¢ir attacke sand the wer lasted another year, capacity pro-
duction could still heve been maintained (this is based on one-shift
cap&ﬂi ty} ®

Shorte es of materials such as smell wires, mica, and transformer
oils started to be felt in 1948. Transportation difficulties in notor
trucks and railways were seen in 1944 and 1945. Trucks were needed to
get materials to subcontractors, After the bombings transportation be-
came critical because the armed forces confiscated «ll remaining trans-
portation that was not destroyed.

Regsearch, Study wes confined to substitutes for raw materials.,
Better methods of making small wire was stressed. There was very little
assistance from the government except for Lelp to procure raw materials,
according to Wada.,

Expsnsion of industry. New buildings were added along with more
machinery and more labor was hired. Production capaclty wes baced on a
one-ghift day. Overtime for workers was prevalent (10 to 13 hour working
day) since the beginning of 1945. The mschine tool section of the company
worked on a two-shift bazsis because of the shortege of machine tools. The
reason that a double shift was not established was because of shortage of
food and housing end heating facilities,

New construction was confined to wood because of the shortage of
concrete and steel. Demand for power was steadily increasing in Japan be-
fore the war so when the war broke out there were stock plles of power
equipment avsilsble,

Dispersal. Dispersal started #arly in 1945 but did not contribute
toward production except to protect material and machines, Raw materials
were scattered as a means of dispersal but this was limited because of
transportation difficulties, Light mschinery waes dispersed by moving




machines to other factories of the fiym., There was little underground
storage of material because of deteriorati

on to materials by putting
them underground. No machinery was placed underground by the Fuji
Company .

Government plans bureau generally gave industry a high production

goal. This goal was never attained but the firm usuelly came within 70%
of that wanted by the government,

1t took about 2 to 24 years to get large machines after ordering
them,

Imported mechines were of a higher standard than mschines made
in Japan,

(A detailed explanation of the controlisystem for the electrical
industry in 1937-19.5 was obtsined from Mr, WADA, It 1s intricate and

will not be explalned here, Any person interested can obtain informstion
on it in Room 361, Meiii Buildingﬁf




