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HEADQUARTERS
U.S. STRATEGIC BOMBING SURVEX
( PJ.FLC IF IC )
APO 234
c/0 POSTMASTER, SAN FRaNCISCO

INTERROG,TION NO: 119 PLACE:  Kobe
DATE : 22 Oct 45

Division of Origin: Capit-l Dauiprnent and Construction.,
SUBJECT: Pj-~nt Vislt to MITSUBISHI ELECTRIC CO. Ltd., Kobe.

Personnel interrogoted and background of each:

Mr KATO - President of MITSUBISHI Electric Co. Kobe
Mr. OGATA, Se = %Es}stant General Manager and Engineering
Mr., MAEHARA, Te= Bi?ggig; of General Affairs Dept.

"hore Interviewed: Plant Office, Kobe.

Interrogator: Major Haless Lt Love; Sgt Balash.

Interpreter: Lt Love.

Al1lied Officers Present: None

SUMMARY @

1. Types of electrical cquipnent produced by the Cornpanye.

a. Motors, AC & DC.

be Switchgear

c. Meters & Electric Tachomneterse.
d., Other 1itens.

>, List of branch plants operated by conpany zand products
produced in these plants:

1. FUKUYLMA plant: Electrical borb releases, bonb
interval tinerse.

be WAKAYAMA plant: Inertia starters.

c. HIMEJI Factery: Magnetos for engines of all types

d. Dispersion plantse.

3., General information on operations of conpany during war,
inadequacy of equipnent, lack of materials and labor etc.

4. Air raid dannge: 407 of plant and 10% of machine
tools daricged or destroyed. Only 2% of machine tools
actually destroyed beyond repaire

5, Corpleted questionnaires for all four plants will be
ready on Novenber 1 1in Tokyo.




INTERROG.TION

This plant 1s situated adjacent to the Mitsubishi Heavy In-
dustries Co. Ltd., in fact at one time it was a part of this
works. Due to expansion of the clectrical business, it was
set up under different nanagement. They have a total, at this
location, of 694,872 sq feet of manufacturing space.

Their principal products, during the war, were rnotors, AC &
DC, of vhich a great mumber were for submarines and surface
vessclss and for raillway and industry:; particularly heavy
industry. The largest rotor at this works was 7000 HP for
steecl nill use.

Switchgear was the other largest production itemns. They built
so much electrical equiprent for submarine use that they
maintained two small buildings in the Mitsubishi Heavy In-
dustries grounds (shipbuilding works) for the installation

of this equirriente.

They also built meters and clectric tachometers at this works,
and ot onc tire built electrical war specialties herc, but
expanded thelr production of these itens in separate plants,
vut under the control of this plant, as listed below:

(1) FUKYY.lla Factory: A privately financed expansion,
built electrical bomb releases, and vorib interval timers for
the aireraft program, but their orders were received direc-
tly from the Army and Navy. This plant was 60% destroyede.

It is now planned to convert this plant to watt hour neters,
sockets, plugs, mechanicali clocks and sinilar items, Comn=-
ploete informstior on this plant will bo conpiled by the manage-
ment for the survey.

(2) WAKAYAMA Factory: Privately financed, was used to
manufacture inertia starters for airplanes, receiving the
orders direct from the interested branch of the Armed Forces.,
This plant was not damaged, and is now belng converted to the
manufacture of sewing machines, a product they formerly nade
in another plant prior to the war. Complete information 1s

being compiled on this plant for the survey.
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(3) HIMEJI Factory: Privately financed, built mag-
netos for engines of all types. This plant was not damaged
and is now being converted to a wire drawing plant, nostly
for copper clectric wire, Complete information on this
rlant will be corpiled by the manacgement for the survey.

In addition to these three separste plants, several snall
dispersion plants were set up in a radius of 5 Kilometers
but these did not contribute much to their efficiency or
production. One underground plant was under construction
but was started so latec that there was no tine to even

start equipping it.

The plant and the processing was typieal of what one would
expect in Japan. Slow gencorsl purpose hand operated mach-
ines, very 1itt1e nechanical handling equionent, no streamed
lined production procedures, although they point out that
they start nmanhufacturing at one end of the building and
process toward the shipping department at the rear. Mainten-

anCe, as well as installation of equipment and machinery was

very poor. They suffered from a lack of all things, materials,

labor, and transportation. They have as many men on nili-
tary leave as they had total employment at the end of the
war. They suffered from poor quality grinding wheels, al=-
though they apparantely had plenty of them. Machine tool
damage was slight, although 40% of the plant was damaged

or destroyed, only 10% of the machine tools were demaged and
all these were repaired except 40, out of a total number of
2000 =~ or 2% were destroyed.

They purehase their sower, with no.standby equipnent, and
cdistribute 3000 volts to various substations.

For Alr R.ild preeautions.the Elecseric Cormpany eonstrueted
several air raid shelters in the vicinlty of the plant, howe
ever nany enployees stayed at the plant-rather than go to
the shelterss Fire feghting equipment was inadequate--water
system was not too good,’ Complete details will be founad




in their answers 1 Nov 1945,

Completed questidnnaires will be ready for all four plants on

1 November in Tokyo.




