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Interrogation of the Control Association

Subject
for Precision Tools.

Pursonnel interrogated and background of each:

Mr . SAITO - President of Association.
Mr., HARA - Pormer rusident of Association Directors

of Association.

Where interviewed: Office of Control Ascociation for Precicsion

Tools.
Interrogator :  Captain Henry P. BALIVET.
Interpreter . Lt. (jg) Williem GORHAL.

Al1lied Officers Present:

Lt, Alan B. SiITh,.

cummarys -

The major departmente of this control associatlon are
machine tools, small tools, ball bearings, precision instruments,
suages, testing machilnes, and wood working.

Machlines:

R T

Member firms reported their total nroduction to
the association. Non merber firms reported those portions of
their nroduction which fell within the jurisdiction of the
association and which were not nroduced for the military.
Staticstics pertaining to raw material allocation, production,
and labhor are being obtained from the association.




The mﬂjor. partments of this organig@ion arc Machine
Tools, omall Tools, Ball Boaringsg, Precision lpnstruments,
Gages, Tcsting Machines, and Wood Working Machines., Thesc
groups of the Association grew out of oldcr cnploycers associ-
ations which no longer cxist. The Control Association was
crcated in 1942, Prior to that time there had been two major
Manufacturcres Associations. Onc was compriscd of all largc
nanufacturing firms in Japan, The sccond was a super struct-
urce group over a number of local associations to which the
lcss Important firms belonged. Thesc groups disappeared when
the prcsent control Association took over. A snmzll amount
of sub-contracting romained under the supcrvision of another
manufacturers Association until 1943, This association was
of the manufacturers of component parts and "ecompletc part
units" such as jigs and fixturcs, chucks, rotary tables; ccup-
lings, gears, oil punmps, grinding whecel hcads, &tc., Woodwork-
ing machincs were formerly controlled by a separate manfoctur-
ers Association, It was not until May 1944 that they came under
the prescent Assoclation,

There arc firms outslide of this Control Association
which are working for thce Army and Navy on spceial purposce
cquipment, Thesc outside firms represcnt between 10% and
20% of thc total industry. In addition to those producing
for the military this 10 to 20 % also includcs somc makers
of vcry small cquipment such as foot-@iriven lathes and
grinding whecels, who did not rcport either to the military
or to the Agscoelation, 1t is ostiriated that the portion of
the industry which was controllcd by the military was produc-
ing about 20 million ¥en valuc of products per yecar while the
production controlled by the Associatlion amounted to about
600 million Yen per year.

Menber firms roeported thelr total production to the
Assoclation., Non ncmbers rcportcd only production for the
nilitary. They producced other machinc tools which they
reported to no onc. This is not important, however, as they
were mainly very small producers to begin w1th and their

major production went to the military., A fow shops were
prmctically conscripted and produced only for the military,

In 1944 thc average workér in the nmachinc tool industry
worked 2600 hours.

The old mandfacturcrs Association kept a record of raw
materlial allocation prior to 1942, Part of these records and
the records of raw material allocation slnce 1942 arc avail-
ablc, USSBS 1s to bc furnished with these raw natcerial
statlstios. Also we arc to bo furnlshnd w1th Productlnn
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by major typu o1 product numbur of machlnus rutaln d % o) in-
vyntnry of machinc tool producurs, nunber of workers criployed
in suchi productlon: number of factorics producing: and
productivity of subsucflons of the Tactories in toefts of

yen value,

o are also Lo be furnishcd with & 1ist of 'the 28 musk
important machinc tool producing firms with a rocord of their
planncd and actual production, It will be shown what perecnt
0f actual total Japancsc production of machine tools was
produccd By cach plant, and what percont of total productive
capaclty was represcntcd by ezch plant. A list of addresscs
ol thes¢ plants will also be furnished. Automatics and
tooling werc sprcad cvenly throughout the industry and are
included in all production statistics.

A volume of charts was given to USSBS for photostatting,.
Arnong thesc charts machine tool production from 1937 to 1944
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was stated both in terms of yen value and number of units
producecd,

Planning of production was done first in Ministry of
Comnercce and Industry, later in Ministry of Munitions, on
the basis of dermcnd and information as to productiv: canacity
furnished by the various incustrial control assoclations,
Distribution of ordcrs and carrying cut of planncd producticn
was left up to control associations concerncd. For the most
part it was attempted to distribute srders for production
cvenly throughout the industry.
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