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Goat User Story:

As a goat, I would like goats to replace 

cats as the lingua franca of the internet



Community centered Software Development   
and Engineering



Back to the future
# How a technical wishes poll

   became the starting point for the

   Technical Wishes Project

# How we created a concept on

   the road

# How this became a model for

   the international wishlist approach



A poll initiated by the German-speaking community

First prototype of the technical wishlist process



Voting for option to watch changes in category membership



Key elements:

# Initiative and discussion of technical requests by the community

# Priorization/voting by the community and estimation/priorization by the WMDE 
Team (what is feasable, what not, what can be adressed when and how)

# Continuous support by WMDE’s Software Development Department (estimation, 
communication, coordination, development)

# Close collaboration, transparent development and communication process

        





Improving a process on the road

# Getting to know each other

# Discussing technical needs

# Reviewing the first technical wishes

   poll

# Collecting ideas for a good process

# Explaining workflows in software

   development



Key learnings and findings



Wikipedia is a hobby. 

Collaboration (with employees) should be fun!



Lost in information



Views of editors on software development in the 
Wikimedia world

# Too much information in too many locations

# Some informations are passed on, others not

# Often no clearly defined contact, no consistent responsibilities

# Complicated technical language, mostly in English

# Confusion about who is developing what (WMF teams, volunteer developers)

# Often no information what is feasible in software development and what isn’t



Communication and collaboration framework
#  Provide information and use information channels that are accessible to a high  
number of editors

# Build language bridges

# Clearly communicate what resources are available, and why not every technical 
request is feasible

# Clearly communicate who is the contact for which area and the areas where 
there are no contacts and/or resources

# Stimulate and facilitate cooperation and an exchange of information between 
volunteers, chapter and WMF employees





How to identify technical needs
# Polling is a (very) good method to collect and prioritize technical requests

# Onwiki is the best place to conduct a survey, to gather feedback, to 
communicate about product status (“Phabricator is not home”)

# A survey might exclude editors without any technical knowledge

# Workshops could provide a more comfortable and supporting atmosphere

# Workshops could be useful to identify technical needs of specific users or 
smaller Wikimedia project communities

https://commons.wikimedia.org/wiki/File:WMDE_Technical_Wishes_Concept.pdf

https://commons.wikimedia.org/wiki/File:WMDE_Technical_Wishes_Concept.pdf



# Introduction to the German
  speaking community and 
  discussion of the concept
  @WikiCon
# Sharing of main learnings
  and findings with the 
  Community Tech Team



The technical wishlist approach in    
(global) practice



German community wishlist survey: https://de.wikipedia.
org/wiki/Wikipedia:Umfragen/Technische_W%C3%BCnsche_2015 
(September/October 2015)

International community wishlist survey: https://meta.
wikimedia.org/wiki/2015_Community_Wishlist_Survey  (November/December 
2015)

https://de.wikipedia.org/wiki/Wikipedia:Umfragen/Technische_W%C3%BCnsche_2015
https://de.wikipedia.org/wiki/Wikipedia:Umfragen/Technische_W%C3%BCnsche_2015
https://meta.wikimedia.org/wiki/2015_Community_Wishlist_Survey
https://meta.wikimedia.org/wiki/2015_Community_Wishlist_Survey


Local and international survey process
German community wishlist survey: ~ 235 participants, 132 wishes 
International community wishlist survey: ~ 630 participants, 107 wishes

Specific challenges of the international survey: Location to conduct the survey, 
communication channels, language barriers, expectation management

1. Collection and discussion of feature requests (2 weeks)
2. Sorting of requests (1 week)
3. Voting (2 weeks)
4. Analysis and first estimation of the top 10 wishes/top wishes
5. Communication/discussion of results
6. Start with development work in January 2016





107 wishes,
in order of 
support votes

The WMF
Community Tech 
team is 
responsible for 
evaluating and 
addressing the 
top 10.

The Technical 
Collaboration 
team is helping 
volunteers work 
on wishes #11-
on.

https://meta.wikimedia.org/wiki/2015_Community_Wishlist_Survey/Results 

Top Community Tech wishlist results

https://meta.wikimedia.org/wiki/2015_Community_Wishlist_Survey/Results
https://meta.wikimedia.org/wiki/2015_Community_Wishlist_Survey/Results


132 wishes,
in order of 
support votes

The German TCB team 
is responsible for 
evaluating and 
addressing the top 20.

https://de.wikipedia.org/wiki/Wikipedia:Umfragen/Technische_W%C3%BCnsche_2015/Ergebnis_der_Abstimmung  

Top German community wishlist results

https://de.wikipedia.org/wiki/Wikipedia:Umfragen/Technische_W%C3%BCnsche_2015/Ergebnis_der_Abstimmung
https://de.wikipedia.org/wiki/Wikipedia:Umfragen/Technische_W%C3%BCnsche_2015/Ergebnis_der_Abstimmung


https://meta.wikimedia.org/wiki/Community_Tech/Improve_the_plagiarism_detection_bot 

https://meta.wikimedia.org/wiki/Community_Tech/Improve_the_plagiarism_detection_bot
https://meta.wikimedia.org/wiki/Community_Tech/Improve_the_plagiarism_detection_bot


Technical Wishes in international 
collaboration



Community Tech Team and WMDE’s TCB Team
Feature requests of both wishlists benefit Wikimedia projects of all 
languages

# Regular sync meetings and exchange

# Quarterly planning

# Shared tasks

# Code review support







Not the hacky way: How a feature request led to 
essential groundwork and why this is necessary

Starting point: 

“Possibility to remove articles from watchlist after a custom timeframe”       
(German community wishlist, International wishlist #12)

Related requests: 

# Crosswiki-watchlist (international wishlist, German community wishlist), 

# User-watchlist (international wishlist)



The watchlist code is one of the oldest parts of the Mediawiki Software



Focus on technical wishes: The Jerusalem Hackathon
[https://www.mediawiki.org/wiki/Wikimedia_Hackathon_2016]



Next steps
# 2 User-specific workshops until end of 2016 (WMDE Team)

# Get together on hacking on technical wishes of the international communities 
@Wikimania Hackathon (Volunteer developers, WMDE Team, Community Tech 
Team)

# Continue working on technical requests of both, the German community wishlist 
and the international community wishlist (Community Tech Team, WMDE Team)

# Continue foster our collaboration and enhance our networks and relations with 
volunteer developers and other development teams (Community Tech Team, 
WMDE Team, Technical Collaboration team)

# Figure out how to include the top technical wishes of smaller communities



Building better networks between 
volunteers, chapters and WMF staff



by learning about other perspectives and taking 
them into account



Thank you!
Danny, Birgit, Ryan, Leszek

Community Tech Team: https://meta.wikimedia.org/wiki/Community_Tech

WMDE Team: https://www.mediawiki.org/wiki/WMDE_Engineering

https://meta.wikimedia.org/wiki/Community_Tech
https://www.mediawiki.org/wiki/WMDE_Engineering
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