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SAi^TITARY OOMMISSIOK
TVo. 1.

TO THE

SECRETARY OF WAR.

To THE Secretary of War :

Sir: The undersigned, representing three associations of

the highest respectability in the city of New York, namely,

the Woman's Central Association of Belief for the Sick and

Wounded of the Army, the Advisory Committee of the

Boards of Physicians and Surgeons of the Hospitals of New-

York, the New York Medical Association for furnishing

Hospital Supplies in aid of the Army, beg leave to address

the Department of War in behalf of the objects committed

to them as a mixed delegation with due credentials.

These three associations, being engaged at home in a

common object, are acting together with great efficiency

and harmony to contribute towards the comfort and security

of our troops, by methodizing the spontaneous benevolence

of the city and State of New York
;
obtaining information

from the public authorities of the best methods of aiding

your Department with such supjjlies as the regulations of

the Army do not provide, or the sudden and pressing neces-

sitities of the time do not perrnit the Department to furnish

;

and, in general, striving to play into the hands of the regular

authorities in ways as efficient and as little embarrassing as

extra-official co-operation can be.

These associations would not trouble the War Department

with any call on its notice, if they were not persuaded that

some positive recognition of their existence and efforts was

essential to the peace and comfort of the several Bureaus of

the War Department itself. The present is essentially a

people's war. The hearts and minds, the bodies and souls,

of the whole people and of both sexes throughout the loyal

States are in it. The rush of volunteers to arms is equalled

by the enthusiasm and zeal of the women of the nation,

and the clerical and medical professions vie with each other in
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their ardor to contribute in some manner to the success of our

noble and sacred cause. The War Department will hereafter,

therefore, inevitably experience^, in all its bureaus, the inces-

sant and irresistible motions of this zeal, in the offer of

medical aid, the applications of nurses, and the contribution

of supplies. Ought not this noble and generous enthusiasm

to be encouraged and utilized ? Would not the Department

win a still higher place in the confidence and affections of

the good people of the loyal States, and find itself generally

strengthened in its efforts, by accepting in some positive

manner the services of the associations we represent, which

are laboring to bring into system and practical shape the

general zeal and benevolent activity of the women of the

land in behalf of the Army ? And would not a great

economy of time, money, and efibrt be secured by fixing and

regulating the relations of the Volunteer Associations to the

War Department, and especially to the Medical Bureau.

Convinced by inquires made here of the practical diffi-

culty of reconciling the aims of their own and numerous

similar associations in other cities with the regular workings

of the Commissariat and the Medical Bureau, and yet fully

persuaded of the importance to the country and the success

of the war, of bringing such an arrangement about, the

undersigned respectfully ask that a mixed Commission of

civilians distinguished for their philantrophic experience

and acquaintance with sanitary matters, of medical men,

and of military officers, be appointed by the Government,

who shall be charged with the duty of investigating the

best means of methodizing and reducing to practical service

the already active but undirected benevolence of the people

toward the Army ; who shall consider the general subject of

the prevention of sickness and suffering among the troops,

and suggest the Avisest methods, which the people at large

can use to manifest their good-will towards the comfort,

security, and health of the Army.

It must be well known to the Department of War that

several such commissions followed the Crimean and Indian

wars. The civilization and humanity of the age and of the

American people demand that such a commission should
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'precede our second war of independence—more sacred than

the first. We wish to prevent the evils that England and

France could only investigate and deplore. This war ought

to be waged in a spirit of the highest intelligence, humanity,

and tenderness for the health, comfort, and safety of our

hrave troops. And every measure of the Government that

shows its sense of this, will he eminently popular, stregthen

its hands, and redound to its glory at home and abroad.

The undersigned are charged with several specific petitions,

additional to that of asking for a Commission for the purposes

above described, although they all would fall under the duties

of that Commission.

1. They ask that the Secretary of War will order some

new rigor in the inspection of volunteer troops, as they are

persuaded that under the present State regulations through-

out the country a great number of underaged and unsuit-

able persons are mustered, who are likely to swell the bills

of mortality in the Army to a fearful per centage, to encumber

the hospitals, and embarrass the columns. They ask either for

an order of reinspection of the troops already mustered, or a

summary discharge of those obviously destined to succumb to

the diseases of the approaching summer. It is unnecessary

to argue the importance of a measure so plainly required by

common humanity and economy of life and money.

2. The committee are convinced by the testimony of the

Medical Bureau itself, and the evidence of the most distin-

guished Army officers, including the Commander-in-Chief,

Adjutant General Thomas, and the acting Surgeon General,

that the cooking of the volunteer and new regiments in

general is destined to be of the most crude and perilous

description, and that no preventive measure could be so

effectual in preserving health and keeping off disease, as an

order of the Department requiring a skilled cook to be

enlisted in each company of the regiments. The Woman's
Central Association, in connection with the Medical Boards,

are prepared to assume the duty of collecting, registering,

and instructing a body of cooks, if the Department will pass

such an order, accompanying it with the allotment of such

wages as are equitable.
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3. The committee represent that the Woman's Central

Association of Belief have selected, and are selecting, out

of several hundred candidates, one hundred women, suited

in all respects to become nurses in the General Hospitals of

the Army. These women the distinguished physiciafis and
surgeons of the various hospitals in New York have under-

taken to educate and drill in a most thorough and laborious

manner; and the committee ask that the War Department

consent to receive, on wages, these nurses, in such numbers
as the exigences of the campaign may require. It is not

proposed that the nurses should advance to the seat of war,

until directly calledfor by the Medical Bureau here, or that the

Government should be at any expense until they are actually

in service.

4. The committee ask that the Secretary of War issue an

order that in case of need the Medical Bureau may call to

the aid of the regular medical force a set of volunteer dressers,

composed of young medical men, drilled for this purpose by

the hospital physicians and surgeons of New York, giving

them such subsistence and such recognition as the rules of

the service may allow under a generous construction.

It is believed that a Commission would bring these and

other matters of great interest and importance to the health

of the troops into the shape of easy and practical adoption.

But if no Commission is appointed, the committee pray that

the Secretary will order the several suggestions made to be car-

ried into immediate effect, if consistent with the laws of the

Department, or possible without the action of Congress.

Feeling themselves directly to represent large and impor-

tant constituencies, and, indirectly, a wide-spread and com-

manding public sentiment, the committee would most respect-

fully urge the immediate attention of the Secretary to the

objects of their prayer.

Very respectfully,

HENRY W. BELLOWS, D. D.

W. l-I. VAN BUREN, M. D.

ELISHA HARRIS, M. D.

J. HARSEN, M. D.

Washington, May 18, 1861.
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TSTo. 3.

Letterfrom the Acting SiLrgeon General to the Secretary of War,

advising the institution of a Commission, to le styled '^A Com-

mission of Inquiry and Advice in respect of the Sanitary In-

terests of the United States Forces," together with a Draft of

the Poioers asked from the Government, and of the ohjects

sought hy the proposed Commission ; also the Order for the

Commission by the Secretary of War, and its approval hy the

President.

I.

^tittt from iht gitlhtg SnrtjEon <§cn£xn\ to tht S>uxttnx^ of Mux.

Surgeon General's Office,

May 22, 1861.

Hon. Simon Cameron, Secretary of War :

Sir: The sudden and large increase of the Army, more

especially of the Volunteer force, has called the attention of

this office to the necessity of some modifications and changes in

the system of organization, as connected with the hygiene and

comforts ofthe soldiers ; more particularly in relation to the class

of men who, actuated by patriotism, have repaired with

unexampled promptness to the defence of the institutions and

laws of the country.

The pressure upon the Medical Bureau has been very great

and urgent; and though all the means at its disposal have

been industriously used, much remains to be accomplished by

directing the intelligent mind of the country to practical

results connected with the comforts of the soldier by preventive

and sanitary means.
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TheMedical bureau would, in myjudgment, deriveimportant

and useful aid from the counsels and well-directed efforts

of an intelligent and scientific commission, to be styled, "A
Commission of Inquiry and Advice in respect of the Sanitary

Interests of the United States Forces," and acting in co-

operation with the Bureau in elaborating and applying such

facts as might be elicited from the experience and more ex-

tended observation of those connected with armies, with

reference to the diet and hygiene of troops and the organization

of military hospitals, etc.

This commission is not intended to interfere with, but to

strengthen the jjresent organization, introducing and elabor-

ating such improvements as the advanced stage of Medical

Science might suggest; more particularly as regards the

class of men who, in this war of sections, may be called to

abandon the comforts of homC;, and be subject to the priva-

tions and casualties of war.

The views of this office were expressed in a communication

of May 18, 1861, in a crude and hasty manner, as to the ex-

amination of recruits, the proposed organization of cooks,

nurses, &c., to which I beg leave to refer.

The selection of this Board is of the greatest importance.

In connection with those gentlemen who originated this

investigation, with many others, I would suggest the follow-

ing members, not to exceed five, to convene in Washington,

who should have power to fill vacancies and appoint a com-

petent Secretary:

Beverend Henry W. Bellows, D. D.

Professor Alexander Dallas Bache, L. L. D.

Professor Wolcott G-ibbs, M. D.

Jeffries Wyman, M. D.

W. H. Van Buren, M. D.

It would be proper, also, to associate with this Board an

officer of the Medical Staff of the Army, to be selected by the

Secretary of War, familiar with the organization of Military

Hospitals and the details of field service.

Respectfully submittert :

^ ^ ^^^^^
Acting Surgeon General.
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II.

Jlruft of Ijobcrs iiskcb front iht dobcrnmtnt bg §>nmtmu gclegutioit ta il^t

,1)rcsibcitt nub tin Sarctarg of SSar.

Washington, D. C, ifa?/ 23, 1861.

To the Hon. Skcretary of War :

The Medical Bureau of the U. S. Army having asked for the

appointment of a Sanitary Commission, in aid of its own over-

tasked energies, the Committee of the New York Delegation

to the Government on Sanitary Affairs beg leave, at the re-

quest of the Medical Bureau, and as explanatory of its wishes,

to state what precise poioers are sought by the proposed Com-

mission, and what specific objecis are aimed at.

POWERS.

1. The Commission being organized for purposes only of

inquiry and advice, asks for no legal powers, but only the

official recognition and moral countenance of the Govern-

ment, which will be secured by its public appointment. It

asks for a recommendatory order, addressed in its favor to all

officers of the Government, to further its inquiries; for per-

mission to correspond and confer^ on a confidential footing,

with the Medical Bureau and the War Department, proffer-

ing such suggestions and counsel as its investigations and

studies may from time to time prompt and enable it to offer,

2. The Commission seeks no pecuniary remuneration from

the Government. Its motives being humane and patriotic,

its labors will be its own reward. The assignment to them

of a room in one of the public buildings, with stationery and

other necessary conveniences, would meet their expectations

in this direction.

:-). The Commission asks leave to sit through the war,

either in Washington or when and where it may find it most

convenient and useful ; but it will disband should experience

render its operations embarrassing to the Government, or

less necessary and useful than it is now supposed they will

prove.
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OBJECTS.

The general object of the commission is, through sugges-

tions reported from time to time to the Medical Bureau and
the War Department, to bring to bear upon the health, com-
fort, and morale of our troops the fullest and ripest teachings

of Sanitary Science in its application to military life, whether

deduced from theory or practical observation, from general

hygienic principles, or from the experience of the Crimean,

the Bast Indian, and the Italian wars. Its objects are purely

advisory.

The specific points to which its attention would be directed

may here be partly indicated, but in some part must depend

upon the course of events, and the results of its own observa-

tions and promptings, when fairly at .work. If it knew

precisely what the results of its own inquiries would be, it

would state them at once, without asking for that authority

and those governmental facilities essential to a successful

investigation of the subject. As the Grovernment may select

its own Commissioners—the persons named in the recom-

mendation of the Medical Bureau being wholly undesirous,

however willing to serve, if other persons more deservirrg of

the confidence of the Grovernment and of the public can be

nominated—it is hoped that the character of the Commission

will be the best warrant the Government can have that the

inquiries of the Commission, both as to their nature and the

manner of conducting them, will be pursued with discretion

and a careful eye to avoiding impertinent and offensive inter-

ference with the legal authority and official rights of any of

the Bureaus with which it may be brought in contact.

SPECIFICATIONS.

I. Matebikl. II. Prevention. III. Relief.

1. Materiel of the Volunteers.—The Commission pro-

poses a practical inquiry into the materiel of the Volunteer

Force^ with reference to the laws and usages of the several

States in the matter of Inspection, with the hope of assimi-
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lating their regulations with those of the Army proper,^ alike

in the appointment of medical and other officers and in the

rigorous application of just rules and principles to recruiting

and inspection laws. This inquiry would exhaust every

topic appertaining to the original materiel of the army, con-

sidered as a subject of sanitary and medical care.

II, Prevention.—The Commission would inquire with

scientific thoroughness into the subject of Diet, Cooking, Cooks,

Clothing, Tents, Camping Grounds, Transports, Transitory

Depots, with their exposures, Camp Police, with reference to

settling the question. How far the regulations of the Army

proper are or can he practically carried out among the Vol-

unteer Regiments, and what changes or modifications are

desirable from their peculiar character and circumstances?

Everything appertaining to outfit, cleanliness, precautions

against damp, cold, heat, malaria, infection
;
crude, unvaried,

or ill-cooked food, and an irregular or careless regimental

commissariat, would fall under this head.

III. Relief.—The Commission would inquire into the or-

ganization of Military Hospitals, general and regimental;

the precise regulations and routine through which the services

of the patriotic women of the country may be made available

as nurses ; the nature and sufficiency of Hospital supplies

;

the method of obtaining and regulating all other extra and

unbought supplies contributing to the comfort of the sick;

the question of ambulances and field service, and of extra

medical aid; and whatever else relates to the care, relief, or

cure of the sick and wounded—their investigations being

guided by the highest and latest medical and military expe-

rience, and carefully adapted to the nature and wants of our

immediate army, and its peculiar origin and circumstances.

Very respectfully submitted, in behalf of the New York

delegation.

HENRY W. BELLOWS, Chairman.

WILLIAM H. VAN BUREN, M. D.

JACOB HARSEN, M. D.

ELISHA HARRIS, M. D.
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III.

^Hititarg Commission aihxtts bjr Sttrditrjr of Mnr, anb npprobcb bg tht

^rcsibtitt.

War Department,

Washington, June 9, 18fil.

The Secretary of War has learned, with great satisfaction,

that at the instance and in pursuance of the suggestion of

the Medical Bureau, in a communication to this office, dated

May 22, 1861, Henry W. Bellows, D. D.,Prof. A. D. Bache,

L. L. D., Prof. Jeffries Wyman, M. D., Prof. Wolcott Gihbs,

M. D., W. H. Van Buren, M. D., Samuel G. Howe, M. D.,

E. C. Wood, Surgeon U. S. A., G. W. Cullum, U. S. A.,.

Alexander E. Shiras, U. S. A., have mostly consented, in

connection with such others as they may choose to associate

with them, to act as "A Commission of Inquiry and Advice

in respect of the Sanitary Interests of the United States

Forces," and without remuneration from the Government.

The Secretary has submitted their patriotic proposal to the

consideration of the President, who directs the acceptance of

the services thus generously offered.

The Commission, in connection with a Surgeon of the U.

S. A., to be designated by the Secretary, will direct its

inquiries to the principles and practices connected with the

inspection of recruits and enlisted men ;
the sanitary condi-

tion of the volunteers ; to the means of preserving and

restoring the health, and of securing the general comfort

and efficiency of troops ; to the proper provision of cooks,

nurses, and hospitals; and to other subjects of like nature.

The Commission will frame such rules and regulations, m

respect of the objects and modes of its inquiry, as may seem

best adapted to the purpose of its constitution, which, when

approved by the Secretary, will be established as general

guides of its investigations and action.

A room with necessary conveniences will be provided lu

the City of Washington for the use of the Commission, and
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the members will meet when and at such places as may be

convenient to them for consultation, and for the determination

of such questions as may come properly before the Commission.

In the progress of its inquiries, the Commission will

correspond freely with the Department and with the Medical

Bureau, and will communicate to each, from time to time,

such observations and results as it may deem expedient and

important.

The Commission will exist until the Secretary of War

shall otherwise direct, unless sooner dissolved by its own

action.

SIMON CAMERON,
Secretary of War,

I approve the above.

A. LINCOLN.

June 13, 1861.

©rgaui^ation of llje (llommissioir, a^Hsbingtoir, |nne 13, 1861,

HENRY W. BELLOWS. President.

PuoF. A. D BACHE, Vice President.

ELISHA HARRIS, M. D., Corresponding Sec' y.

GEORGE W. CULLUM, U. S. Army.

ALEXANDER E. SHIRAS, U. S. Army.

ROBERT C. WOOD, M. D., U. S. Army.

WILLIAM H. VAN BUREN, M. D.

WOLCOTT GIBBS, M. D.

SAMUEL G. HOWE, M. D.

CORNELIUS R. AGNEW, M. D.

J. S. NEWBERRY, M. D.

GEORGE T. STRONG, Treasurer.





SAKITARY OOMMISSlOI^r.

iNo. a.

PLAN OF ORGANIZATION
FOK

" THE COMMISSION OF INQUIRY AND ADVICE

IN RESPECT OF THE SANITARY INTERESTS

OF THE UNITED STATES FORCES."

The Commission naturally divides itself into two branches,

one of Inquiry, the other of Advice, to be represented by two

principal Committees, into which the Commission should

divide.

I. Inquiry.—This branch of the Commission would again

naturally subdivide itself into three stems, inquiring succes-

sively in respect of the condition and wants of the troops :

—

1st. What must he the condition and want of troops

gathered together in such masses, so suddenly, and with such

inexperience ?

2d. What is their condition a question to be settled only

by direct and positive observation and testimony.

3d. What ought to he their condition, and how would

Sanitary Science bring them up to the standard of the highest

attainable security and efficiency ?

SUB-COMMITTEES OP BRANCH OF INQUIRY.

A. Under the first Committee's care would come the sug-

gestion of such immediate aid, and such obvious recommenda-

tions as an intelligent foresight and an ordinary acquaintance

with received principles of sanitary science would enable the

Board at once to urge upon the public authorities.
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B. The second Sub-Committee would have in charge,

directly or through agents, the actual exploration of recruiting

posts, transports, camps, quarters, tents, forts, hospitals
;

and consultation with Officers—Colonels, CajDtains, Surgeons,

and Chaplains—at their posts, to collect from them heedful

testimony as to the condition and wants of the ft'oops.

C. The third Sub-Committee would investigate, theoreti-

cally and practically, all questions of diet, cooking, and

cooks; of clothing, foot, head, and body gear; of quarters,

tents, booths, huts ; of hospitals, field service, nurses, and

surgical dressers ; of climate and its effects, malaria, and

camp and hospital diseases and contagions; of ventilation,

natural and artificial ; of vaccination ; anti-scorbutics : dis-

infectants ; of sinks, drains, camp sites, and cleanliness in

general; of best method of economizing and preparing

rations, or changing or exchanging them. All these questions

to be treated from the highest scientific ground, with the

newest light of physiology, chemistry, and medicine, and the

latest teachings of experience in the great continental wars.

Probably these Committees of Inquiry could convert to

their use, without fee or reward, all our medical and scientific

men now in the army, or elsewhere, especially by sending an

efficient agent about among the regiments to establish active

correspondence with surgeons, chaplains, and others, as well

as by a public advertisement and call for such help and

information.

II. Advice.—This branch .
of the Commission would

subdivide itself into three stems, represented by three Sub-

Committees. The general object of this branch would be to get

the opinions and conclusions of the Commission approved by

the Medical Bureau, ordered by the War Department, carried

out by the officers and men, and encouraged, aided, and sup-

ported by the benevolence of the public at large, and by the

State governments. It would subdivide itself naturally into

three parts.

1. A Sub-Committee, in direct relation with the Govern-

ment, the Medical Bureau, and the War Department
;
having

for its object the communication of the counsels of the
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Commission, and the procuring of their approval and ordering

hy the U. S. Government.
*

2. A Sub-Committee in direct relation with the army

officers, medical men, the camps and hospitals, whose duty it

should he to look after the actual carrying out of the orders

of the War Department and the Medical Bureau, and make

sure, hy inspection, urgency, and explanation, hy influence,

and all proper methods, of their actual accomplishment.

3. A Sub-Committee in direct relation with the State

governments, and with the public associations of benevolence.

First, to secure uniformity of plans, and then proportion and

harmony of action ;
and finally, abundance of supplies in

moneys and goods, for such extra purposes as the laws do not

and cannot provide for.

SUB-COMMITTEES OF BRANCH OF ADVICE.

D. The Sub-Committee in direct relation with the Gov-

ernment, would immediately urge the most obvious measures,

favored by the Commission on the War Department, and

secure their emphatic reiteration of orders now neglected.

It would establish confidential relations with the Medical

Bureau. A Secretary, hereafter to be named, would be the

head and hand of this Sub-Committee—always near the

Government, and always urging the wishes and aims of the

Commission upon its attention

E. This Sub-Committee, in direct relation with the army

officers, medical men, the camps, forts, and hospitals, would

have it for its duty to explain and enforce upon inexperienced,

careless, or ignorant officials, the regulations of a sanitary

kind ordered by the Department of War and the Medical

Bureau ; of complaining to the Department of disobedience,

sloth, or defect, and of seeing to the general carrying out of

the objects of the Commission in their practical details.

F. This Sub-Committee, in direct relation with State

authorities and benevolent associations, would have it for its

duties to look after three chief objects.

First.—How far the difficulties in the sanitary condition

and prospects of the troops are duo to original defects in the
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laws of the States or the inspection usages, or in the manner
in which officers, military or medical, have been appointed

in the several States, with a view to the adoption of a general

system, by which the State laws may all be assimilated to

the United States regulations.

This could probably only be brought about by calling a

convention of delegates from the several loyal States, to agree

upon some uniform system
;

or, that failing, by agreeing upon

a model State arrangement, and sending a suitable agent to

the Grovernors and Legislatures, with a prayer for harmonious

action and co-operation.

Second.—To call in New York a convention of delegates

from all the benevolent associations throughout the country,

to agree upon a plan of common action in respect of supplies,

depots, and methods of feeding the extra demands of the

Medical Bureau or Commissariat, without embarrassment to

the usual machinery. This, too, might, if a convention were

deemed impossible, be effected by sending about an agent of

special adaptation. Thus the organizing, methodizing, and

reducing to serviceableness the vague, disproportioned, and

hap-hazard benevolence of the public, might be successfully

accomplished.

Third.—To look after the pecuniary ways and means

necessary for accomplishing the various objects of the Commis-

sion, through solicitation of donations, either from State

treasuries or private beneficence. The treasurer might be at

the head of this Special Committee.

OFFICERS.

If these general suggestions be adopted, the officers of the

Commission might properly be a President, Vice President,

Secretary, and Treasurer.

President.—Kis duties would be to call and preside over

all meetings of the Commission, and give unity, method, and

practical success to its counsels.

The Vice President Avould perform the President's duties in

his absence.

The Secretary should be a gentleman of special competency,

charo-ed with the chief executive duties of the Commission,
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in constant correspondence with its President ; be resident

at Washington, and admitted to confidential intimacy with

the Medical Bureau and the War Department. Under him

such agents as could safely be trusted with the duties of

inspection and advice in camps, hospitals, fortresses, &c.,

should work, receiving instructions from, and reporting to,

him. He would be immediately in connection with the

Committees A and B of the Branch of Inquiry, and of

Committees D and E of the Branch of Advice.

The Treasurer would hold and disburse, as ordered by the

Commission, the funds of the body. These funds would be

derived from such sources as the Commission, when its

objects were known, might find open or make available.

Donations, voluntaryand solicited; contributions from patriotic

and benevolent associations, or State treasuries, would be the

natural supply of the cost of sustaining a commission whose

members would give their time, experience, and labor to a

cause of the most obvious and pressing utility, and the most

radical charity and wide humanity
;
who, while unwilling

to depend on the G-eneral Grovernment for even their inci-

dental expenses, could not perform their duties without some

moderate sum in hand to facilitate their movements.

The publication of the final report of the Commission,

could be arranged by subscription or j^rivate enterprise.

As the scheme of this Commission may appear impracti-

cable from apprehended jealousies, either on the part of

the Medical Bureau or the War Department, it may be

proper to state, that the Medical Bureau itself asked for

the appointment of the Commission, and that no ill-feeling-

exists or will exist between the Commission and the War
Department, or the Government. The Commission grows

out of no charges of negligence or incompetency in the War
Department or the Medical Bureau. The sudden increase of

volunteer forces has thrown unusual duties upon them. The
Commission is chiefly concerned with the volunteers, and one

of its highest ambitions is to bring the volunteers iip to the

regulars in respect of sanitary regulations and customs. To
aid the Medical Bureau,, without displacing it, or in any
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manner infringing upon its rights and duties, is the object of

the Commission. The embarrassments anticipated from

etiquette or official j ealously , have all been overcome in advance,

by a frank and cordial understanding, met with large and

generous feelings by the Medical Bureau and the Department

of War.
HENRY W. BELLOWS, President.

Prof. A. D. BACHE, Vice President

.

ELISHA HARRIS, M. D., Corresponding Sec'y.

GEORGE W. CULLUM, U. S. Army.

ALEXANDER E. SHIRAS, U. S. Army.

ROBERT C. WOOD, M. D., U. S. Army.

WILLIAM H. VAN BUREN, M. D.

WOLCOTT GIBBS, M. D.

SAMUEL G. HOWE, M. D.

CORNELIUS R. AGNEW, M. D.

J. S. NEWBERRY, M. D.

GEORGE T. STRONG, Treasurer.

Washington, June 13, 1861.

War Department, Washington, June 13, 1861.

I hereby approve of the plan of organization proposed by

the Sanitary Commission, as above given ;
and all persons in

the employ of the United States Government are directed and

enjoined to respect and further the inquiries and objects of

this Commission, to the utmost of their ability.

SIMON CAMEEON, Secretary of War.

ORaANIZATION OF COMMITTEES.
CoTrxmlttce of Inq.xiii'>'.

WOLCOTT GIBBS.

W. H. VAN BUREN,
ELISHA HARRIS,

S. G. HOWE,
C. R. AGNEW,
THE PRESIDENT, SECRETARY, \ pj^.j,^^^^,^

AND TREASURER. i
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Committee of A.<lvlce.

A. D. BACHE,
ROBERT C. WOOD.
G. W. CULLUM,
A. E. SHffiAS,

THE PRESIDENT, SECRETARY', ^j,,^,^

AND TREASURER, /

Sxil>-0'0Tn.iiiittees.

II. W. BELLOWS,
A. E. SHIRAS,

C. R. AGNEW.

THE SECRETARY,
W. H. VAN BUREN,
G. W. CULLUM,
S. G. HOWE,

c.

W. H. VAN BUREN,
E. HARRIS,
W. GIBBS,

C. R. AGNEW,
G. T. STRONG.

THE SECRETARY,
A. D. BACHE,
R. C. WOOD.

3E3.

THE SECRETARY,
G. W. CULLUM,
A. E. SHIRAS.

C. R. AGNEW,
H. W. BELLOWS,
G. T. STRONG,
THE SECRETARY.





SANITARY OOMMISSIOK
TSTo. 4=.

ADDRESS.

To THE Citizens of the United States :

The undersigned, having been duly appointed by the Secre-

tary of War, with the approval of the President of the United

States, a Commission to inquire into the sanitary condition

of the volunteer regiments engaged in the service of Govern-

ment, and to take measures to remedy defects therein, by

recommendations addressed to the proper military authorities,

and otherwise, beg leave respectfully and earnestly to ask the

support and co-operation of their fellow-citizens throughout

the country, in the work thus confided to them.

Its magnitude and importance are, unfortunately, self-

evident. As a general rule, four soldiers die of diseases

incident to camp-life, for one that falls in battle. Such

is the average mortality among regular troops. Among
volunteers it will be found much larger. We all remember

the frightful history of the British campaign in the Crimea.

If such was the suffering and loss of soldiers organized and

supplied under an established system, with officers educated

in their profession, and generally qualified by experience to

take care of their men, what is like to be the fate of an army,

hurriedly levied in communities that have enjoyed the

profoundest peace for generations, and whose officers are

mostly without practical knowledge of the dangers to

which masses of men are exposed by fatigue, climate, un-

wholesome food, and other perils of camp-life, and of the

sanitary measures by which these dangers may be met and

diminished ?
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Such sanitary measures, prudently devised and thoroughly
executed, will do more to economize the lives of our soldiers,

and thus to save the Nation men, money, and time, than
could be effected by any improvement in the arms put into

their hands.

For example, the difference between well-cooked digestible

food and ill-cooked indigestible food, consumed by a regiment

during three months of actual service in the field, is equiva-

lent to a difference of at least forty per cent, in its available

strength at the end of that period. The quality of the water

it drinks is equally important. But no systematic provision

has yet been made for supplying our newly-levied troops with

either properly cooked food or properly purified water. They
have already begun to sicken from the want of both. The
men and apparatus required to supply these urgent wants

will cost money, but our neglect to provide them will cost us

tenfold more in the end. Common prudence, therefore, and

mere selfish economy demand attention to the subject, even

if we ignore the impulse of patriotism and the Christian duty

of caring for the health and life of those we send into the

field to defend our national existence.

Many other subjects, equally important, demand prompt

action, and are to be included in the operations of this

Commission. The clothing supplied the volunteer regiments

—their tents_, huts, and quarters^ their hospitals, their supply

of nurses, the purity of the medicines supplied them, the

general sanitary regulations (as to ventilation of tents and

quarters, for instance, drainage of camp sites, the use of

disinfectants, bathing and personal cleanliness) to be enforced

as part of our military system—precautions against disease

to be adopted in particular localities ; these and many other

points demand investigation and action with the least possible

delay. If the Commission shall be enabled fully to execute

the work it contemplates, and hopes to accomplish, it will

save at least twenty thousand out of every hundred thousand

men raised for the war from perishing uselessly, ingloriously,

and unnecessarily from mere want of the systematic precau-
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tions which ought to be provided (and which can be provided

at a cost comparatively insignificant) against the perils of

exposure and disease.

Though members of the Commission gladly serve without

fee or reward, they require the aid of their fellow-countrymen

to enable them to execute what they have undertaken.

Permanent salaried agents at Washington and other great

military centres, are indispensable. These must be men of

high grade, possessing not only scientific education, but

efficiency in business and a talent for details. Funds will

also be required for expenses of travelling, printing, and

transportation, and for other purposes.

For these objects the undersigned appeal, with perfect

confidence, to the liberality of their fellow-citizens. For

obvious reasons, they are reluctant to make application tO'

Congress for an appropriation. It is proper to add that the

Commission was appointed by the War Department on the-

suggestion of the Medical Bureau at Washington. It.

originated, in fact, from the manifest inability of the-

authorities heretofore entrusted with the sanitary charge

of our little array to provide for its wants when suddenly

increased to hundreds of thousands. An amount of work

simply impracticable was thus thrown upon the Medical

Bureau, and made the appointment of volunteer aids

absolutely indispensable.

The Commission has every reason to believe that it is

honored with the full confidence of Government, and will

receive its cordial co-operation and support. Rooms have

been assigned it in the Treasury Building, Washington. It

is vested with full authority by the Surgeon-General of the

Army to inspect and examine all posts, camps, and hospitals,

and holds the order of the Secretary of War that all persons

in the employ of Government respect and further the

inquiries and objects of the Commission, to the utmost of

their ability. Mr. Frederick Law Olmsted, of New York,

consents to serve as its resident secretary and general agent

at Washington. Donations and subscriptions in aid of its
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object are earnestly solicited. They should be addressed

to its Treasurer, George T. Strong, 68 Wall Street, New York.

Office of Sanitary Commission,

Treasury Building, June 21st, 1861.

HENEY W. BELLOWS, President, K. Y.

Prof. A. D. BACHE, Vice President, Washington.

ELISHA HARRIS, M. D., Gorres. Sec'ij, A'. F.

GEORGE W. CULLUM, U. S. A., Washington.

ALEXANDER E. SHIRAS, U.S.A., Washington.

ROBERT C. WOOD, M. D., U. S. A., Washington.

WILLIAM H. VAN BUREN, M. D., K Y.

WOLCOTT GIBBS, M. D., N. Y.

SAMUEL G. HOWE, M. D., Boston.

CORNELIUS R. AGNEW, M. D., N. Y.

J. S. NEWBERRY, M. D., aeveland.

GEORGE T. STRONG, iV. Y.

FREDERICK LAW OLMSTED, N. Y.



SANITAEY COMMISSION
!IVo. 5.

TO THE PRESIDENTS AND OFFICERS OF THE

VARIOUS LIFE INSURANCE COMPANIES OP

THE UNITED STATES.

Gentlemen : You are directly and largely interested in the

lives of our brave soldiers j so many of whom are insured in

your several offices. Their principle danger comes, as you

are well aware, not from the force of the enemy, but from

the ravages of those diseases always active in camps and

fortresses, and especially so among inexperienced volunteer

troops, suddenly subjected to change of climate, to unusual

heat, and to great exposure. The officers in charge of the

principal portion of these lives are brave, intelligent men ,

ready to shed their blood for the liberties of the country ; but

they are without experience in the care of their soldiers, and,

with the best intentions, must fail if not supported by extran-

eous efforts and experience, in saving them from pestilence

and destruction in a ratio too fearful to name. In view of

the enormous responsibility thrown by extraordinary events

upon the Medical Bureau, and at the urgent instance of medi-

cal men at large, a Sanitary Commission has been appointed

by the Government of the United States, to advise the War
Department, and the Medical Bureau, of the most efficient

way of preventing disease among the troops and warding off

general pestilence and rapid decimation, and to co-operate

with them in their efforts to this end. Reasonable fears

exist, that unless the most energetic efforts are made, one-

half our whole volunteer force may not survive the exposures

of the next four months. This Commission is now in full

organization, and ready to go to work. It wants money. It
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needs twenty thousand dollars in hand to proceed with vigor

to its suhlimely important work. It has declined asking or

receiving money from the Government, for fear it might thus

forfeit its independent position_, and lose in moral strength

what it gained by Government patronage. If the Govern-

ment supported it, its members would be appointed by the

Government and acquire a political character, or be chosen

not for their competency to the work, but from local and

partisan reasons. We choose, then, to depend as long and

as far as we can on the support of the public. And we look

to the Life Insurance Companies, whose intelligent acquaint-

ance with vital statistics constitutes them the proper and the

readiest judges of the necessity of such a Commission, to give

the first endorsement to our enterprise by generous dona-

tions—the best proof they can afford the public of the solid

claim we have on the liberality of the rich, the patriotic, and

the humane. We beg to remind you, moreover, that even

those Life Insurance Companies which have no war risks

outstanding are directly and deeply interested in promoting

the objects of this Commission. For no fact in medical history

is better established than this—that diseases breaking out

among soldiers in camp or garrison, for the want of prudent

sanitary measures, and extending among them on any con-

siderable scale, are soon shared by the community at large.

The mere presence in any country of an army extensively

infected, is a centre of poison to its whole people. If pesti-

lence do not break out (as it commonly does) ordinary mala-

dies assume a malignant and unmanageable type, and the

general ratio of mortality is heightened in a fearful degree.

Our case is urgent, and every hour's delay is a serious

blow to our success. We ask for prompt, nay, for immediate

action. We wish to send skilled agents to every point of

danger—men armed with the influence and authority of the

Sanitary Commission—to put all general officers and all

medical men, the captains and all other responsible persons,

whether in camps or fortresses, upon their guard
;
to arouse

an unusual attention to the subject of good cooking, regular
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meals, absolute cleanliness, proper ventilation, and the use

of propliylactics. An examination of the papers accompa-

nying this appeal, will show you the ampleness of our powers,

and the vigor and completeness of our machinery. We can

do a vast work, in a short time, if we have abundant means.

Fifty thousand dollars would, we seriously think, enable us

to save fifty thousand lives. Can there be any hesitation in

furnishing such a sum, for such a vast and holy purpose?

And ought not, must not, your Life Insurance Companies

lead boldly and generously in this imperative duty ? We
are willing to give our time, our thoughts, our energies, and

whatever of skill, experience, and knowledge we may possess,

to this work ; but we look to you and to the wealth of our

cities to supply us with the money required to effect the

beneficent objects proposed by the Sanitary Commission.

Very respectfully and fraternally, yours,

HENRY W. BELLOWS, President.

ALEX. D. BACHE.
WM. H. VAN BUREN, M. D.

WOLCOTT GIBBS, M. D.

C. R. AGNEW, M. D.

JOHN S. NEWBERRY, M. D., (Cleveland.)

FRED. LAW OLMSTED.
GEO. T. STRONG, Treasurer.

ELTSHA HARRIS, M. D., Corresponding Sec'y.

Sanitary Commission,

(In Session in New York,)

June 21, 1861.





SAi=[TTAET COMMISSION-
]Vo. O.

At a meeting of the Commission, held in the city of ]Sre\y

York, June 22d, 1861,

Whereas, The professional and scientific character of the

Sanitary Commission makes it dependent on the existence of

Financial Committees in various parts of the country to be

composed of business men, for the collection of funds,

Resolved, That the following gentlemen, and such others

as they may choose to associate with them, viz :

JOHN J. CISCO, ROBERT B. MINTURN,
A. T. STEWART, MOSES TAYLOR,
R. H. McCURDY, ROBERT 0. GOODHUE,
JOHN C. GREEN, CHARLES E. STRONG,
A. A. LOW, W. F. CARY,
CYRUS W. FIELD, JONATHAN STURGES,
PETER COOPER, ROBERT L. STUART,

who are hereby declared associate members of this Commis-

sion, be invited to act as a Central Financial Committee to col-

lect and receive from local Committees funds for the benefit of

the Sanitary Commission, and to audit its accounts. That Dr.

Gibbs, Dr. Van Buren, Dr. Agnew, and Mr. Strong, with

the officers of the Commission, be a Special Committee to wait

on these gentlemen with explanations of the plans and pur-

poses of the Commission, and with the duty of urging upon
them the acceptance of the office hereby assigned them . And
that the Treasurer make monthly reports to such Committee
of all moneys received and paid out by him.

Henry W. Bellows,

Prest.





SANITAKY COMMISSIONS^
jXo. '7.

Sanitary Commission, Washington City, D. C.

Treasury Building, June 22, 1861.

Sir: The Sanitary Commission just ordered by the United

States Government has a field of labor open to it of vast

importance and immense urgency. The lives of 250,000

troops, four times more endangered from disease than from

the casualities of war, are now hanging in the scales; and

whether fifty per cent, of them are carried off by dysentery,

fever^ and cholera, in the course of the next four months, or

whether they are maintained, at what under the best condi-

tion is the double risk of life, depends, under God, upon the

most efficient application of sanitary science to their protec-

tion. In the sudden and enormous responsibility thrown

upon the Government, the usual medical dependence is so

strained that extraordinary means are necessary to meet the

case. Under these circumstances, our Commission, with

special power and duties, has been brought into existence.

To avoid political jealousies, and secure a Board of harmo-

nious and high-toned advisers, it has been thought desirable

to derive the support of the Commission from the public,

rather than the Governmen t. The Commissioners freely give

their time, experience, and labor to the country. But they

must keep active agents at numerous points constantly and
vigilantly at work, in urging the preventive measures on

which they depend ibr success ; and this involves a large

expenditure of money. It is supposed that fifty thousand
dollars could be expended with the greatest advantage during

the present year, in the work of the Commission, and that

every single dollar so spent would save one life. Every dollar

less than this placed at the disposal of the Commission must
be considered as the needless exposure and probable loss of a
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life ! It is lioped that the character and standing of the

Commissioners is the only warrant the public will require for

their energetic and faithful performance of the duties assigned

them. Under these circumstances, the undersigned, mem-
bers of the Sanitary Commission now in session in New York,

ask the immediate contributions of the men of wealth in as

generous a measure as the greatness of the interest at stake,

and the urgency of the case may prompt their humane hearts

and fore-looking minds.

It is hardly necessary to suggest that every soldier, who sur-

vives the exposure of the next four months, will be worth for

military purposes two fresh recruits ; that every man lost by

neglect makes a complaining family, and forms a ground of

unpopularity for the war ; that every sick man deprives the

ranks of one or two well men detailed to take care of him ;
that

pestilence will demoralize and frighten those whom armed

enemies cannot scare ; that the men now in the field are the

flower of the nation ; that their places cannot be filled either

at home or in the ranks ; and that the economical, the hu-

mane, the patriotic, the successful conduct of this war, and its

speedy termination, is now more dependent on the health of

the troops than any and all other conditions combined.

Help us, then, dear sir, to do this work, for whicb our ma-

chinery is now complete ! Help us generously
;
help us at

once !

In the name of God, humanity, and our country.

Yours fraternally,

HENRY W. BELLOWS,
PROF. A. D. BACriE,

ELISHA HARRIS, M. D.,

GEORGE W. CULLUM, U. S. Army,

ALEXANDER E. SHIRAS, U. S. Army,

ROBERT C. WOOD, M. D., U. S. Armj',

WILLIAM H. VAN BUREN, M. D.,

WOLCOTT GIBBS, M. D.,

SAMUEL G. HOWE, M. D.,

CORNELIUS R. AGNEW, M. D.,

J. S. NEWBERRY, M. D.,

GEORGE T. STRONG,
FREDERICK LAW OLMSTED,

Comraissiouers.

4-



SAOTTARY COMMISSION
TVo. 8.

Office of Sanitary Commission,

Treasury Building, Washngton, July, 13, 1861.

To Ms Excellency the Governor, of the State of

Sir : The Commission of Inquiry and Advice, in respect of

the sanitary condition of the United States forces,, appointed

by the Secretary of War at the instance of the Medical Bureau

of the Army, ask the attention of your excellency to the

enclosed series of inquiries, and request that you will have

the kindness to cause a reply to them as soon as may be found

convenient.

The object of the Commission in asking for this informa-

tion, is simply to gain the means of forming a more exact

estimate than would otherwise be practicable, of the condition,

prospects, and requirements of the forces to be in the field

this summer, and thus of advising with the State authorities,

as well as the General Government, as to changes of the

regulations and other measures necessary to be taken, to guard

against pestilence, and to mitigate the suffering from illness

'

and wounds, to which the defenders of our nationality will

be subject.

Confi.dently anticipating for this purpose the approval and
co-operation of your Excellency,

I have the honor to be,

Most respectfully,

FRED. LAW OLMSTED,
Besident Secretary.
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1 . How many regiments from your State are now in the field,

and liow many are encamped or quartered within the

State ? What number of officers and men compose each

regiment ?

2. How many regiments and companies from your State have

been formally accepted by Government?

3. What proportion of the officers in each regiment have

received a military education, and what proportion have

had actual experience in the care and management of

men in the field ?

4. How many surgeons and assistant surgeons are attached

to each regiment ? What proportion of them have had

a regular medical education ? By whom and when were

they appointed? Have any of them been subjected to a

preliminary examination as to j)rofessional competency

before appointment? By whom, and under what State

law or regulation ?

5. Have any nurses, male or female, been assigned to any of

the regiments ? If so^ how many ?

6. Have any military hospitals been established by your

State since the breaking out of the present war ? Describe

their site, capacity in number of beds, and construction,

how many surgeons and assistant surgeons have been

appointed to such hospitals, and what means have been

taken to ensure their professional competency?

7. What provision has been made by your State for hospital

supplies, such as beds and bedding, medicines, dressings,

extra articles of food, &c. ?

8. Have any rations been supplied by your State to new

regiments, before being mustered into the service of the

United States ? If so, of what did these rations consist,

and in what quantities were they furnished ?

9. Are there any regular regimental or company cooks in

any of the regiments from your State ? and if so, on what

terms have they been enlisted or employed ?
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10. Give the date of the acceptance of each regiment, and

the length of time during which each was encamped

or quartered within the State, before or after being

mustered into the service of the General Government ?

Where was each regiment encamped or quartered before

its departure ?

11. What provisions have been made in your State for the

organization of a State Medical Department for the

volunteer and militia forces ?

12. Were the recruits in any of the regiments from your

State subjected to medical inspection previously to being

enrolled ? In which regiments was this done ? By
whom, and with what degree of care were they inspected ?

Was this inspection by a medical man ? If so, by whom
was he appointed, and on what evidences of his capacity ?

Please send a copy of the instructions given the inspecting

officer.

13. In what manner were the commissaries of subsistence in

the different regiments from your State appointed, and
what evidences of capacity and experience were required

previous to appointment ?

14. In what manner were the quartermasters of the different

regiments from your State appointed^ and what evidences

of capacity and experience were required previous to

appointment ?

HENRY W. BELLOWS, President.

Prof. A. D. BACHE, Vice President.

ELISHA HARRIS, M. D., Corresponding Sec'y.

GEORGE W. CULLUM, U. S. Army.
ALEXANDER E. SHIRAS, U. S. Army.
ROBERT 0. WOOD, M. D., U. S. Army.
WILLIAM H. VAN BUREN, M. D.

WOLCOTT GIBBS, M. D.

SAMUEL G. HOWE, M. D.

CORNELIUS R. AGNEW, M. D.

J. S. NEWBERRY, M. D.

GEORGE T. STRONG, Treasurer.

FRED. LAW OLMSTED, Resident Secretary.





SANITARY COMMISSIO]^.
]Vo. 9.

The Commission require exact information upon the follow-

ins points

:

HYGIENE.

1. What is the situation of the fort, camp, or barracks in

which you are stationed ? What is the character of the

surrounding country ? What diseases are peculiar to the

locality, so far as known?

(a) Is the camp situated upon level ground or upon a declivity,

and what are the provisions for drainage in wet weather ?

(b) What is the character of the subsoil ?

(c) Are there any swamps or marshes ; if so, at what distance,

and in what direction, and what are the prevalent winds ?

2. Was the position occupied selected for military reasons

only, or was its salubrity taken into consideration ?

3. What is the number of regiments in and about the fort or

camp ? When did each regiment arrive, and in what

condition as to clothing, health, &c. ?

4. Draw a fair and impartial comparison between the different

regiments in point of equipments, as to clothing, and

between their relative sanitary condition. State the

causes of the differences observed, if any.

5. Give the ages of the men, so far as can be ascertained, and

their previous occupations and place of enlistment.

6. Have strict physical examinations been made in any cases

before enlisting ? What proportion of the applicants

were rejected ?

T. Has any order been received from headquarters at Wash-

ington, relative to re-examinination ofnew regiments and

recruits, with the object of getting rid of men physically

unfit for active military service ?

8. If so, what proportion of reinspected troops have, been

rejected?

9. What number of men in each regiment have been dis-

charged from non-age or physical disability ?
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10. Have an}' general or special orders relating to the sanitary-

condition of the troops been received from headquarters

at Washington, or from the authorities of the State from

which your regiment was sent? If so, what were those

orders, and what changes or improvements were there-

upon introduced ?

11. Have the medical officers in your regiment organized a

hospital department, with a steward, nurses, &c., ready

for emergencies ?

12. What is the number of surgeons and assistant surgeons in

each regiment? How, andhy whom were they appointed,

and with what previous advantages and experience?

13 . Is the regiment provided with ambulances, lield stretchers,

or other means of transporting the sick and wounded?

Statehowmany, how constructed, and by whom furnished.

14. By whom, and in what manner have medicines and

surgical appliances been supplied ? Is the regiment fully

supplied with articles needed for the use of the sick and

wounded? What are the deficiencies, if any ?

15. What are the direct effects of the climate, so far as

observed? Have any special precautions been taken

against sun-stroke, malaria, and the use of improper

food or drinks ?

16. What style of tents is in use, and what provisions have

been adopted for their ventilation and dryness ? How

many men are quartered in each tent ?

17. Are there sinks or privies in the fort, barracks, or camp,

sufficient for the wants of the men ;
and if so, are they

deodorized, and in what manner, and how often ? Are

there separate sinks for the hospital patients, and are

special precautions taken for their frequent disinfection ?

Are the men restricted to the use of these privies ?

18. Are soldiers obliged to obey any rules of personal clean-

liness, such as bathing, frequent change and cleansing of

under clothing ?

19. Plave the troops heen revaccinated throughly and success-

fully? By whom, and under what orders?

20. How much varioloid or small-pox has occurred, and wliat

means are taken to prevent either from spreading?
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21. How much lias measles prevailed ? Is its type severe or

mild ? What have been the sequelas of measles ?

22. What other diseases have appeared, and what has been

their character and causes ? How far have parasites, as

lice, fleas, &c., infested the troops, and what means have

been taken to eradicate them ?

23. How many deaths have occurred thus far, and from what

causes? How have the dead been interred, at what

depths, and at what distance from camp ?

24. Have the troops any games or amusements, and have any

means been taken to promote cheerfulness ?

25. What disinfecting agents are employed in the soldier's

quarters, and what in the hospitals ? How often, and in

what quantities have they been used ? What means have

been adopted for the cleansing of the tents and quarters ?

FOOD, &c.

26. What rations are used in the regiments? Please to

answer in detail, stating the kind offood, and its quantity

and quality.

2Y. Are fresh vegetables purchased and supplied^ to the men
when they can be obtained ? Have the men, under the

present regulations, a sufficient supply of vegetable food ?

Have any cases of scurvy occurred ?

2T^. Is the system of supplying fresh vegetables through the

agency of the company fund successfully applied, and does

it effect the object contemplated by the Army regulations?

27*^. Have extraissues of anti-scorbutics, fresh vegetables, rice,

&c., been required for the health of the troops as allowed

by regulations on recommendation of a medical officer?

28. Have dried fruits of any kind been supplied to the men ?

If sOj how often, and in what quantities ?

29. How often is fresh meat supplied, and in what quantity ?

30. Is the water used for drinking of good quality, and from
what source is it obtained ?

31 . Have the medicines been of good quality and well selected?

Have the hospital stores been sufficient in quantity aiul

of good quality ?
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32. To what extent is the spirit ration issued, and what sj)irits

are used?

33. How many cooks are there in each regiment, and in what

manner were they appointed ?

34. In what manner is the food prepared, and with what

apparatus is the cooking performed ?

35. How is the bread prepared and baked? Is yeast used or pre-

pared flour ? Are crackers or biscuits issued with rations ?

CLOTHINQ.
36. What is the uniform of each regiment, and by whom and

how was it supplied to the men ? Answer in detail.

37. What underclothes are worn by the men, and how many

changes have the men? Is flannel worn next the skin,

and to what extent?

38. What deficiencies exist as to clothing, shoes, &c. ?

39. Are the men provided with blankets or overcoats ? Have

they India-rubbia cloths to put under their blankets when

lying upon the ground ?

, CAMP POLICE.

40. How far from the camp are the horses picketed ? How far

from the camp are the cattle placed ? What disposition

is made of their manure ?

41 . Atwhat distance from the camp are the cattle slaughtered

,

and what disposition is made of the offal ?

42. Is there any special place for refuse food and slops, and

are soldiers confined to the use of such place ?

43. Are there trenches around the tents for drainage ?

44. Do these communicate with a general drain ?

45. How is the water thus collected disposed of?

HENRY W. BELLOWS, President.

Prof. A. D. BACHE, Vice President.
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SA:^T1TAKY OOiVLMISSION.
IVo. lO.

Treasury Building, Washington, D. C.

June 22d, 1861.

Dear Sir,—We have the honor to inform you that, at a

meeting of the Sanitary Commission this day held in the city

of New York, you were duly elected an associate memher.

We enclose herewith copies of the address issued by the

Commission, and of other papers, from which you will readily

inform yourself as to its constitution and objects, and as to

the urgent necessity which led to its creation by Government.

We trust you will be led to share our conviction that the

speediest and most energetic action on the part of the Com-

mission and its associate members, and of the whole country,

is absolutely necessary to preserve our armies now in the field

from the destructive epidemics to which ill-regulated camps

are exposed.

For this purpose we entreat your active co-operation and

support.

Any suggestions and advice which your experience may

suggest are earnestly solicited. We also ask that you will

do whatever lies in your power to obtain for the Commission

the means required to carry out its object, to inform the

public fully (through the press and otherwise) of the existence

and design of the Commission, and of the great and pressing

danger which it is intended to mitigate or to remove
;
to

promote the establishment of auxiliary organizations, and so

to direct the labors of associations already formed for the aid

and relief of our armies, that they may strengthen and sup-

port those of the Committee,

«
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As this subject is one of national interest^ and as prompt
and energetic action on it by liberal, intelligent, and prudent
men throughout the country is indispensable to prevent the

most fearful disaster and loss, both public and private, we
confidently rely on your cordial support and aid

.

Communications may be addressed to E. Harris, M. D.,

Corresponding Secretary of the Commission, Washington,
D. C. Subscriptions and donations to George T. Strong,

Treasurer, 68 Wall street,, New York.

Very respectfully yours,

HENRY W. BELLOWS, Pres't,

ALEX. DALLAS BACHE,
GEO. W. CULLUM, U. S. A.,

ALEX. E. SHIRAS, U. S. A.,

ROBT. C. WOOD, M. D., U. S. A.,

SAMUEL G. HOWE, M. D.,

• WM. H. VAN BUREN, M. D.,

WOLCOTT GIBBS, M. D.,

CORNELIUS R. AGNEW, M. D.,

JOHN S. NEWBERRY, M. D.,

FRED. LAW OLMSTED,
GEO. T. STRONG,
ELISHA HARRIS, M. D.,

Commissioners.

To
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Names of Associate Members. 4 pp.

(June 20, 1861.)

Included in Document 74.
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SANITARY COMMISSIOI^.
TSTo. 13.

ADDEESS OF THE CENTRAL FINANCE CODOnTTEE.

The undersigned^ associate members of the Sanitary Com-
mission lately appointed by Government to inquire into and
provide for the wants of our volunteer regiments now in the

field, respectfully recommend this Commission and its most
important object to the prompt and liberal support of their

fellow-citizens.

Great mortality by disease is an inevitable feature of every
war. It invariably exceeds at least four-fold that produced
by all other causes.

But our volunteer regiments, made up in a great degree of

men and ofiicers utterly without knowledge or experience as

to the remedies and precautions which the case requires, are

exposed to the greatest and most pressing danger from this

source. The present defective state of the camps and quarters

generally as to ventilation, police, drainage, andother sanitary

provisions, and of a very large portion of the men in point of

cleanliness, clothing and shoes, the want of proper arrange-
ments for furnishing well cooked food and wholesome water,
furnish ground for the most serious alarm. Predictions are
confidently made that (without prompt and energetic remedial
measures) a very considerable proportion of our volunteer
forces will fall victims to disease before the end of the present
season.

If these predictions should be unhappily verified (and they
come from sources entitled to the highest respect) we are in
imminent danger of a disaster, which could hardly be exceeded
in its effects on public credit and on individual prosperity,
by defeat in a great battle.

To meet this danger (which can be met and fully remedied)
the Sanitary Commission has been appointed. Its members



2

serve gratuitously, but call on their fellow-citizens for lueau.s

to enable them to do their work. They decline applying to

Congress for funds for reasons which we consider satisfactory.

They propose, among other things, to place an agent of

intelligence, activity, and scientific education, specially

acquainted with the laws of hygiene, in every camp or center

of military operations, to remedy at once the defects and

abuses that exist in most of theni. If they can be furnished

with means to do this within twenty days, they expect to

save the nation at least twenty thousand lives.

Members of the Commission are already personally engaged,

both at Cairo and Washington, in organizing a sanitary

system for the camps at those points.

The undersigned earnestly urge on the public the impor-

tance of sustaining the Commission by prompt and liberal

action.

Every day is of the utmost importance, and every dollar

applied to the protection of life at this time will save the

community from much larger expenditure, or from humilia-

tion and defeat at no distant period.

On hehalf of the Committee.

JOHN A. STEVENS, Chairman 27ro tem.

Chas. E. Strong, Secretary.

R. II. McCURDY, JOSEPH LAWRENCE,

WM. F. GARY, J. D. JONES,

PETER COOPER, T. TILESTON,

MORRIS KETCHUM, ' JOHN J. CISCO,

SAMUEL B. RUGGLES, JOHN E. WILLIAMS.

J. P. GIRAUD FOSTER. F. S. WINSTON,

SAML. D. BABCOCK, U. HENDRICKS,

WM V BEiADY, HENRY CHAUNCEY, Ju.

H. D. ALDRICH, HOBT. B. MINTURN,

GEORGE OPDYKE, JAS. W. BEEKMAN,

JONATHAN STURGES.

Contributions can he sent to either of the above, or to

George T. Strong, Treasurer, No. 68 Wall street, Neic Yorlc.
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Directions to Army Surgeons on Field of Battle.

12 pp.

G. J. Guthrie, F. R. S.,

Surg. British Army.

Subsequently published as Letter B of the Medical and

Surgical Monographs.
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SANITABY OOMMISSTO^^".
IVo. 15.

LETTER OF THE PRESIDENT TO THE EXECUTIVE

COMMITTEE OF THE CENTRAL FINANCIAL

COMMITTEE, IN NEW YORK.

New York, July 9, 1861.

To Hon. Samuel B. Ruggles, Chrlstophbr R. Robert, Robert

B. MiNTURN, GrEORGE OpDYKE, JONATHAN StURQES, MoRRIS

Ketchum, William A. Booth, Davjd Hoadley, J. P. Giraud

Foster, and Charles E. Strong, members of the Executive

Committee of the Central Financial Committee of the U.

S. Sanitary Commission:

Gentlemen—On returning from a tour of inspection of our

troops in the West, I hear with the liveliest satisfaction that

the thoughtful, business men of New York, associated with

other patriotic individuals throughout the-country , have taken

in hand the pecuniary interests of " The Sanitary Commis-

sion," and are devising ways and means of supplying it with

money—the true and only means of strength and efficiency.

Could. I transfer to your hearts and minds the rich experience

of the last fortnight passed in the camps of the West, you

would need nothing further to animate you to the most

earnest, immediate, and unwearied efforts to provide our Com-

mission with money—the only thing it now lacks to give it

a benignant power to diminish and control the malignant

influence that hang darkly round our troops, and threaten to

make out of the most precious portion of our whole popula-

tion another "noble Army of Martyrs!" Money! money!

promptly and liberally expended in supplying our officers

and men with the instructions, the warnings, and the aids
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which their inexperienced and unfurnished condition de-

mands, and which only an association like our own—of an

extraordinary character, unhampered by routine, and with

special rights and privileges granted by the Government,

with express reference to the exigencies ot this exceptional

case—can hope to impart, with promptness enough to secure

the end.

Money is the indispensable condition of our success, and

the only one now wanting.

Consider the prospects of 250,000 troops, chiefly volunteers,

gathered not only from the out-door, but still more from the

in-door occupations of life; farmers, clerks, students, me-

chanics^ lawyers^ doctors, accustomed, for the most part, to

regularity of life, and those comforts of home whicli^, above

any recorded experience, bless our own prosperous land and

benignant institutions ; dbnsider those men^ used to the tender

providence of mothers, wives, and sisters, to varied and well

prepared food, separate and commodious homes, moderate

toilj to careful medical supervision in all their ailments

—

consider these men, many of them not yet hardended into the

bone of rugged manhood, suddenly precipitated by unex-

pected events into the field of Avar, at the very season of the

greatest heat, transferred to climates to which they are

unwonted, driven fo the use of food and water to which they

are not accustomed, living in crowded barracks and tents,

sleeping on the bare earth, broken of rest, called on to bear

arms six and eight hours a day, to make rapid marches over

rough roads in July and August, wearing their thick uniforms

and carrying heavy knapsacks on their backs—and what can

be looked for, but men falling by the dozen in the ranks from

sheer exhaustion, hundreds prostrated with relaxing disor-

ders, and, finally, thousands suddenly swept off by camp

diseases, the result of irregularity of life, exposure, filth,

heat and inability to take care of themselves under such novel

conditions. If you add the reflection that the brave and

worthy ofiicers who command these men are, from the very

nature of the case, wholly inexperienced in camj) life, that

they are usually no more than the social equals of those they
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are set over, that tlie excellent and devoted medical men

selected to watch over onr volunteers are equally unaccus-

tomed to the field and to the military hospital, that their

commissaries and quartermasters have been summoned from

civil liie, and that our whole military array, with so small an

exception as not to he worth noting, is the product of a rare

necessity, extemporized almost as miraculously as the armed

men that sprang from the teeth that Cadmus sowed, you will

at once feel how inevitable must be the defects, the friction,

the mistakes, the delays, the dreadful consequences to health

and life attending the very collection and existence of such a

body of troops, so officered and so provided for.

Can anything but the energetic interposition of a body of

persons devoting themselves to the special work of furnishing

condensed experience to officers and men diligently, attending

the camps, bringing instantly to headquarters the warnings

of scientific and practical instruction, relieving surgeons,

commissaries, and quartermasters of their embarrassing want

of knowledge how, in the shortest manner, to relieve their

official necessities, establishing a quick connection between

the volunteers starting under State patronage, and sadly tried

to understand how their relations are changed upon passing

under United States control, and the General Government,

who can alone relieve their wants.

My recent experience in the West has confirmed all my
expectations of the feasibleness of such a service, and removed

every doubt which others had raised, in regard to the cheerful

acceptance on the part of officers and surgeons, of this extra-

ordinary invention. I went in some little anxiety as to the

welcome I might receive as the envoy of that mixed body,

scientific, medical, military, and civil, the Sanitary Commis-

sion. But I found my way prepared before me. Tidings of

the appointment of the Commission had already spread far

and wide. Orders for our cordial reception had providently

gone forth from the War Department. From the highest to

the lowest officials the most generous courtesy, the most

willing co-operation, the most grateful sympathy, flowed

without any interruption from a jealous etiquette or an
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imperilled dignity. The officers of the Kegular Army were

just as kind and cordial as those of the Volunteers, and I am
now sure that none of the difficulties anticipated from a

conflict of powers, are at all likely to arise with a reasonable

discretion on our part. Indeed, no averted eye or cold shoulder,

either from a medical or military official, chilled my heart,

in a visit extended to 20,000 troops, to twenty hospitals, to

hundreds of medical gentlemen, and yet I spared no warniog,

no remonstrance, no earnest words of entreaty, made necessary

by what I found defective in the camp-police, the hospital

arrangements, the inexperience of officers. Plain, honest,

earnest, direct words, kindly and sympathizingly spoken,

were the only weapons found necessary, besides the govern-

mental authority to utter them. This was indispensable, and

it was a great boon to possess it.

I cannot here spread out the ample details which I proceed

to Washington this evening to lay before the Sanitary Com-

mission and the Government, as materials towards a correct

judgment and immediate action. The general impression,

however, which my visit to Camp Dennison, near Cincin-

nati, Camp McClellan, at Cairo, Camp Pope, at Alton, and

other smaller collections of Western troops made upon me,

I do earnestly desire at once to communicate.

A nobler, manlier, a more intelligent, earnest, and valuable

body of troops was never gathered on the earth's surface, than

the 20,000 men I saw in these camps ! They are fully equal

to the best of our Eastern troops in clothing and equipments,

and better than that, their equals in moral force, and direct-

ness and seriousness of purpose. I have visited them in their

tents and barracks, hastily of course ; seen them in the ranks,

witnessed their evolutions, and marked their drill ;
messed

with the men and with their officers ;
conversed freely with

hundreds in the hospitals, which now, all told, hold perhaps

near a thousand of the 20,000, who are more or less seriously

ill ; but sick or well, in camp or on parade, I have seen only

one spirit—a profound love of country, a solemn sense of the

necessity of this war, a willingness to die in defence of the

sacred interests at stake, with a most assured sense that God
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was behind and victory before them ! Since the earliest and

best days of the war of the reformation no such spirit has

stirred soldiers in the field as that which now animates our

troops. Nor were so many priceless lives ever so freely

offered for an end so devotedly held to be worth all it can

cost. The perils of the actual battle-field are nothing to

such men; the injuries their open enemies can do them,

almost not worth thinking of; but will malaria, fever,

pestilence—irrational and viewless enemies—be as little

dangerous? No ! It is before these inglorious and deadly

foes that our brave boys will flinch; before their unseen

weapons that they will fall ! Their generous and self-devoted

officers are likely to be the first to suffer. They share the

hardships, they more than share the labor and exposure of

their commands. They have the best purposes. But they

know not yet how to control the diet, the personal habits, the

ventilation and police of their quarters and camps. They

are studying war tactics, intent on making soldiers; they

rashly assume that intelligent men know how to take care of

themselves; and they are already finding camp dysentery

seizing their regiments with a most threatening grasp. The

most striking difference is already apparent in camps and

troops, according as attention is given or denied to the

character of the water used, the situation of the camp with

reference to the prevailing winds, and to the regulation of

sinks and the cleansing of tents and quarters. Two regi-

ments, separated by a quarter of a mile only, contained, in

one camp not a dozen sick men ; in the other, two hundred

and fifty men more or less ill with the dysenteric diarrhoea,

and all because one was on a plain with decent well-water at

hand, the other in a wood, with a wretched puddle of black

ditch-water as the only resource for drinking and cooking!

Do you ask, will medical men and officers, too, stand with

folded arms and see this go on without immediate and ener-

getic remonstrance and action? They will, I reply, under

some provision of military etiquette, or some governmental

obstacle—which it requires the boldness and decision of a
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power in confidential relations with the War Department to

put aside. We possess this power.

But, gentlemen, I must spare you and the public and
myself any further details. I am confident I have said

enough to stimulate your utmost energies in supplying us

with the means of immediately sending efficient men, experts

in sanitary matters, into every camp and fortress, and of

keeping them there, under our direction, and fortified with

all the authority of our Commission^ to warn, instruct, and
befriend our officers and men, co-operating with the noble

physicians who have so largely volunteered in this war, in

preventing all the disease that can be prevented by sanitary

science, and in assuaging and mitigating all that must
inevitably visit our troops. You, with the response which

the public will give your honored names, must place us in a

position of moral independence, by enabling us to dispense

with all pecuniary support from the Government. The

Grovernment has given us what is far more important, its

sanction and its authority. We seek from sources that you

command the material aid, which at your hands we can

receive without loss of moral power and position with the

country and the Army. Thanking you, in advance, in the

name of the Army, the Government, and the Commission,

for any labors and sacrifices you may make in our behalf,

I remain, gentlemen, your obliged friend and servant,

HENRY W. BELLOWS,
President of the Sanitary Commission.
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SAIs^ITAEY COMMISSION.

APPEAL OF THE EXECUTIVE FINANCE COMMIT-

TEE IN THE CITY OF NEW YOKK.

To 0U7' Fellotc- Citizens :

The Committee, addressed in the preceding letter

from Dr. Bellows, the President of the Sanitary Commission,

earnestly entreat your immediate and hearty co-operation m
the noble undertaking it so ably advocates.

Never before, in the history of human benevolence, did a

gracious Providence vouchsafe an opportunity for doing good

on sucb a scale ; to so great a number ;
in so short a time

;

and with comparatively so little money. Of the immense

array of three hundred thousand men now in arms in our

defence—to be swelled, if necessary, to five hundred thou-

sand,—the experienced military and medical members of the

Sanitary Commission declare that one-fifth, if not one-fourth,

may be saved by proper care, who must otherwise perish.

Keducing the results of individual action to a form still more

precise, they estimate that every dollar honestly and judi-

ciously expended in sanitary measure, will save at least one

soldier's life.

Cannot a city like ours, find forty or fifty, or even sixty

thousand dollars, to save a like number of the sons, th^e

brothers, the friends, the fellow-countrymen now gone to

battle for the very purpose of rebuilding its own broken

fortunes, of restoring, in fullest measure, its former prosperity?

Fellow-citizens : We cannot afford that any one of our

brave defenders shall needlessly perish. All our interests,

commercial, fiscal, political and moral, are crying aloud for

a speedy termination of this great national conflict. In such

a struggle, it is madness to waste a single hour, still more a

single life. Most of all, should we avoid the ruinous delay

of slowly replacing in the wasted camp, the tens of thousands
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which our neglect may thoughtlessly leave tu die, almost
within our sight.

Men and women of New York ! We beg you to awake to

instant action. Death is already in the breeze. Disease,

insidious and inevitable, is now stealing through the camps,
on scorching plain, in midnight damp, menacing our dearest

treasure—the veiy flower of the nation's youth. You surely

will not permit them thus ingloriously to perish. In the

name of humanity and patriotism—in the name alike of

justice and manly generosity, bidding us save them who stake

their lives in saving us—in the name of the honored ancestors,

who fought for the land we live in—in the name of the

Blessed Being, the friend on earth of the sick and the suffer-

ing, we now commit this holy cause to your willing hearts,

your helping hands ; with our earnest assurance that, what-

ever you do will be doubly welcome, if done at once.

SAMUEL 15. RUGGLES,
CHRISTOPHER R. ROBERT,
ROBERT B. MINTURN,
GEORGE OPDYKE,
JONATHAN STURGE;S,

MORRIS KETCHUiM,
WILLIAM A. BOOTH,
UAVID HOADLEV,
J. P. GIRAUD FOSTER,
CHARLES E. STRONG,

Members of the Executive Committee

of the Central Financial Committee

U. S. Sanitary Association.

Neio York, July 13, 1861.

Contributions may he sent to any member of this Committee,

at Ms place of business, or to their Treasurer, George S. Coe,

Esq., of the American Exchange Bank, cor. Broadtvay and

Cedar Street.

Weekly reports are made to the Committee by Geohge T.

Strong, Esq., {a member and the Treasurer of the Sanitary

Commission,) of all its encjagemenis, expenditures and appoint-

ments.

I



SAITITARY COMMISSIOK

REPORT OF A PRELIMINARY SURVEY

OP THE

Camps of a Portion of the Volunteer Forces

NEAR WASHINGTOxN.

Washington, July 9, 1861.

To THE Sanitary Commission :

Gentlemen—Your Resident Secretary has inspected twenty

,of the volunteer camps during the last ten days. Of most of

these his examination has been cursory, his object being to

acquire some knowledge of the ordinary and average condi-

tion of the force^ to enable him the better to direct subsequent

inquiry, rather than to personally make an exact survey of

the condition of each regiment. Of some few, however, his

examination has been thorough, while from others he has

received reports of inspections made under his instructions,

with a view to obtain precise information. Considerable

confidence can therefore be placed in the general conclusions

as to matters of fact, which will be expressed. The camps of

the Rhode Islanders, and of the 71st and 12th New York
militia have not been visited, because it has been understood
that their condition was exceptional, and no time could be
spared from more general duties for the purpose.
The Resident Secretary has also endeavored to make himself

acquainted with the character of the supplies furnished, and
with the manner of their distribution.

Having been accompanied in most of his visits by Dr.
Harris, the Resident Secretary will omit, as far as practicable,

observations on the distinctly medical condition of the forces,

presuming that Dr. Harris, on his return from Fort Monroe,
will present a report on this topic.
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SITUATION AND DRAINAGE.

The camps, generally, are favorably situated as to natural

surface drainage. In many cases, not the slightest artificial

drainage has been arranged; in others, surface-drains have

been dug on one or two sides of a tent, or a line of tents, but

an outlet entirely neglected, and this, sometimes, where an

hour's labor of a man would have formed one. The drams

are consequently ineffective. A complete system of drains,

such as should have been laid out and made in the very hour

the tents were pitched, can scarcely be found in any camp.

In consequence of this neglect, during a recent sudden heavy

rain at night, it is reported that water stood two inches deep

in the tents of many camps. In respect of drainage by

filtration, the quality of the soil and subsoil varies too much

to allow any general statement to be made.

The camps are generally on open ground, but some of them

in the shade of woods, and the latter seem generally considered

to be the more fortunate sites. Looking to the health of the

men, this is unquestionably a grave error, of which evidence

abounds. It is an advantage, however, to have a shaded

place for drill near the camp, as is sometimes the case with

those on the open ground.

The tents are placed much closer together than they should

be; closer than is usual in camps of regulars, unless under

special circumstances.

The site of the camps is selected by an officer of the

quartermaster's department, hot by the regimental officers

Night-soil has been recently deposited in large quantity

within a short distance of several of the camps and between

them and the town. This has occurred because the scavengers

have been unable to pass the lines of sentries at nighty

Immediately on learning this, a note was addressed by the

sTc'etary to the Mayor of the city, and a communication

obtained with the health ^cer, who readily P^^-d
f

a

the practice should be avoided. The use ot cheap disintec an

was recommended to him to be applied to the night-soil

already deposited near the camps.
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MALARIA.

There have been but few cases of intermittent fever found

;

three in one regiment is the largest number; this camp was

situated near a pond.

SUN-STROKE.

A few cases have occurred in almost every encampment.

The men are generally provided with "havelocks," which

are worn or dispensed with according to the caprice of

individuals. Even at the dress parades in most regiments,

each man wears a liavelock or not, at his pleasure. The
havelocks, as generally made, are of little use. The article

worn by the Indian troops, pictures of whicb probably

suggested that termed in America the havelock, is quilted

and stiff, resting on the shoulders, and thus kept open, clear

of the ears, and allowing a free circulation of air beneath.

Men who have been drinking freely of water when on a march,

or at drill, are the most frequent sufferers from sun-stroke.

WATER.

Water, of good quality, is generally found in abundance
near each camp.

TENTS.

The most common tent is a poor affair, being similar in

form to the French tent d'abri, but without its advantage of

portability. The common wall-tent is also largely used, and
is much better. During the day the walls are triced up, and
the tent is well ventilated; but at night, if the walls are

lifted, or the flaps opened, the drift of the dew-laden wind
across the men sleeping on the ground is felt to be severely

1 cold. In most cases, therefore—the officers paying, appar-
ently, no attention to the matter—the tents are closed as

tightly as possible at night, and are crowded full of sleepers,

six to eight, and sometimes ten men being found in each.
Of course, they breathe a most vitiated atmosphere. Those

' who are most sensitive to this are sometimes forced out of the
tent; and in a camp visited at night, the Secretary discovered

[ that many men were sleeping on the ground, without any
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protection from dew or malarious influences. This had not

been regarded, andapparently was unknown to the regimental

officers. The wall tent, when provided, as it is sometimes

found to be, with large square openings at the end, with flaps

to button over them when necessary, is the most comfortable

tent for summer. This, or some other opening for ventilation,

well above the ground, should be provided in all cases. The

"Sibley," is, however, much the best tent for all purposes,

and it is to be hoped that it will rapidly displace all others.

It is easily ventilated, and at the same time supplies the best

protection to its occupants during inclement weather.

The men generally sleep on a single blanket spread upon

the ground. The regiments sent by the New York Union

Defence Committee, and some few others, are provided with

india-rubber tent floors or blankets, and, in some cases, the

tents are furnished with plank floors. These, which would

otherwise seem to be best for a fixed camp, afi'ord an unfor-

tunate facility for the accumulation of unwholesome rubbish.

Where there are no floors, loose straw is sometimes used, and

in other cases straw in sacks.

SINKS.

In most cases the only sink is merely a straight trench,

some thirty feet long, unprovided with a pole or rail; the

edges are filthy, and the stench exceedingly offensive
;
the

easv expedient of daily turning fresh earth into the trench

being often neglected. In one case, men with diarrhoea

complained that they had been made sick to vomiting by the

incomplete arrangement and filthy condition of the sink.

Often the sink is too near the camp. In many regiments the

discipline is so lax that the men avoid the use of the sinks,

and the whole neighborhood is rendered filthy and pestilential.

From the ammoniacal odor frequently perceptible in some

camps, it is obvious that the men are allowed to void then-

urine, during the night, at least, wherever convenient.

PEKSONAL CLEANLINESS.

In but few cases are the soldiers obliged to regard any rules

of personal cleanliness. Their clothing is shamefully dirty,



6

and they are often lousy. Althougli access is easily had to

running water, but few instances are known where any part

of the force is daily marched, as a part of the camp routine,

to bathe. A careful daily inspection of the state of the men's

clothing is probably made in few, if any, regiments. What-

ever good qualities they j)0ssess in other respects, so far from

being good soldiers in this, which has been long held the

elementary condition of good soldiers, our volunteers are, in

many cases, really much dirtier than it can be believed they

have been accustomed to be in their civil life; and it is

obvious that neither they nor their officers comprehend in the

slightest their duty in "this particular, nor the danger and

inconvenience they are bringing upon themselves by its

neglect. The clothing of the men, from top to toe, is almost

daily saturated with sweat and packed with dust, and to all

appearance, no attempt is generally made to remove this,

even superficially. Each man should be provided with a

switch or small cat with which to whip his clothing, and a

brush to remove the dust after it has been brought to the

surface. It is suggested that these and other instruments of

cleanliness should be provided to the men, as in the French

service, and that they should be required to carry them and

exhibit them at inspection, as a part of the Grovernment

property for which they are responsible.

CAMP POLICE.

There is often hardly a pretence of performing the ordinary

police duties of a military camp. The men take food into

their tents, and its crumbs and morsels are to be seen covered

with flies in the inside, in the intervening spaces, and even

in the camp-streets, which seldom appear well swept. Often

the drains are so neglected, that they become receptacles for

rubbish. Within the tents a musty smell is often perceptible.

It is suggested that the Commission should recommend that

orders be given that during the summer all camps should be

shifted at least once in ten days, unless imperative military

reasons forbid, and that twice a week all tents should be

struck, turned inside out and shaken, all bedding and blankets
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shaken, the site of tents swept, and, if practicable, sprinkled

with a disinfecting fluid or lightly strewn with powdered

charcoal or plaster of paris. It is believed that some very

detailed instructions in camp-police duties may with great

advantage be furnished the officers.

CLOTHING.

The volunteers have generally an abundance of clothing,

such as it is, thougb there are a few who have not a change

of shirts. The dress of the majority is inappropriate, unbe-

coming, uncomfortable, and not easily kept in a condition

consonant with health. It is generally much inferior, in

every desirable respect, to the clothing of the regulars, while

it has cost more than theirs. Considering all the conditions

and contingencies of the business in which the volunteers

are about to engage, and in view of the many advantages of

simplifying all the machinery of the army as much as

possible, it may be best for the Commission to recommend

that volunteers for ordinary infantry service be hereafter

required to adopt the regulation uniform. This could be

furnished by the Government under bonds to those recruiting

the regiments, or to the State governments called upon_ or

undertakingto supply them, at a mucb less price than, judging

from recent experience, any other tolerable uniforms can be

procured by special contract. It may also be best to recommend

the early substitution of the regulation garments for those now

worn by the volunteers ;
thesebeing already, in many instances,

in bad condition. A New York soldier has been seen going

on duty in his drawers and overcoat, his body-coat and pant-

aloons being quite worn to shreds. It is possible that some

modification of the present regulation uniform may be made

with advantage. If so, this should be in the direction of

.rreater simplicity of parts, greater independence ofthebaggage

wagon, and more grace of appearance. The most conspicuous

part of the present uniform is the hat. It is said to be

convenient and healthful. The common kepi of the volunteer

is pert, unsubstantial, ungraceful, uncomfortable and d.in-

gerous. Covered with what is called the havelock, it is



T

excessively conspicuous—quite unfit for scouting or skirmish-

ing duty. It interferes with the hearing, aiid, through the

common neglect of duty of the volunteer officers, it is allowed

to be worn without uniformity, and becomes very untidy.

The regulation hat, as it stands, is better than any other

military head-dress to be now seen in Washington. Yet its

heavy and inelegant character might, it is hoped, be some-

what modified without lessening its essential value. A slight

enlargement of the brim, a more taporing form to the crown,

and the introduction of some color, possibly making the

whole hat of a neutral tint, with a complementary band or

plume, would certainly effect an aesthetic improvement. A
different kind of shirt might economically displace the present

one, which is coarse and harsh in quality. The regulation

shoes and socks are far superior to those generally worn by

the volunteers, but might perhaps be better. A very slight

•improvement in the quality of these articles would justify a

large additional cost. The French trappings of the soldier,

of the latest pattern, seem to be more substantial and conve-

nient than those of the United States regular pattern, better

calculated to preserve health and a certain degree of comfort

under circumstances which most try the strength and morale

of the soldier. If this is the case, Government should not

for a moment hesitate to adopt them. Our volunteers are

generally men unaccustomed to the necessary hardships of

the soldier, suffering from loose discipline, and the rashness,

improvidence, ignorance, and neglect of extemporized officers.

They need, therefore, far more than regular soldiers, every

advantage which it is possible for science and art to offer, for

bearing about with them, in the easiest possible manner,

means of sustaining their strength, which shall be proof

against accidents, and available under the greatest variety of

circumstances. To simplify what is to be carried as far as

possible, and yet to make the soldier more than ever inde-

pendent of fortune, must be the purpose of all suggestions

for a change. No improvement is so great as that which

lessens the necessary recurrence of the soldier to the baggage

train and the hospital. Whatever does this must almost

certainly be economical.
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FOOD.

De gustihus nbn disputandum. No two reports agree, and

the Secretary, having given more time to the study of the

subject than to all others during the last week, confesses

himself to he yet bewildered hy the different statements of

matters of fact, and the different judgments on matters of

opinion which he has constantly encountered.

Where there is not a most incredible ignorance, incapacity,

or neglect on the part of the officers, the regiments are supplied

with an over-abundance of the raw material of food, excellent

of its kind.

To all appearance, the Commissary Department is pursuing

a generous, wise, and liberal course, dispensing with the

usual forms and checks, anticipating and overlooking the

neglect of the volunteer officers, and supplying a larger

variety of food than is usually served to regulars, or than can

be drawn for, as a right, under the army regulations. This,

very laxity, however, has its disadvanttiges, and that regiments

should sometimes meet with considerable hardship from

irregularity of supplies is a matter of course. It is, indeed,

wonderful that such a large body of men should be so fully

and regularly supplied as is our army, and the Commission

need hardly concern itself with the exceptional instances. It

is doubtful if any army of the same size ever fared as well as

to substantial articles of food, for months together. The raw

materials furnished are generally atrociously cooked and

wickedly wasted. In consequence of waste, complaint is

sometimes made of inadequate supplies, but this is remark-

ably rare, proving that with care the supply would in all cases

be over-abundant.

The question remains whether the food is of the best kind

that could be afforded, and in sufficient variety ? There are

grave objections to the introduction of almost any new article

into the dietary of the army
;
simplicity, and facility of trans-

port and of preservation being necessary conditions not only

of each article in itself, but of all the ration in the aggregate.

To increase the number of articles, is to increase the duty

already heavily overburdening the Subsistence Department,
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and there are great aud insurmountable difficulties in enlarg-

ing the force of the Subsistence Department with the rapidity-

required to provide for all the contingencies of the heteroge-

neous host, with its incapable officers, suddenly dependent on

that department for the sustenance of life. It is a great thing

to accomplish the provisioning of this host with the simplest

and most easily procured and transported food, by any possible

means. It is a still greater thing to have this done honestly

and thoroughly well, guarding against scandalous frauds and

great and disgusting wastes. Every addition to the dietary

of the army increases the difficulty of this task.

This must not be forgotten in the consideration of the

thousand and one improvements on the ration which have

found and will continue to find public advocacy and some of

which are being now especially urged on the Commission as

worthy of its recommendation. It is daily made obvious

that no intelligent civilian deems the present regulation

ration a suitable and sufficient one for the volunteers,

called from the north to the south in the heat of summer

;

but rash and arbitrary changes might easily be made which
would be extremely perilous.

For a well-established force with but a small proportion of

recruits, and these chiefly accustomed to a poor diet, marching
or stationed on a distant frontier, with the advantage of a

well-regulated sutler's establishment, a well-managed com-
pany fund, and with the guidance and inspection of officers

who understand their business, and must attend to it for

their own safety's sake, if for no better reason, our army
ration is excellent. We have had a rich government, a small
army, and an abundance of educated officers, who have
patiently studied to effect improvements in its administration.
In every line, the regulations show careful observation
and reflection, and the most thorough, honorable, and
conscientious effort to bring about that which was best for

our army, in the average circumstances under which it has
been organized, officered, and placed hitherto. The only
criticism which can be made against the regulations, general,
and special, seems to tlie Secretary to be, that in the effort to
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guard against fraud and waste, and to impose restrictions

and checks upon extravagance, sufficient discretion to vary

from the ordinary rules, when desirable, has not been had,

and habits of routine and respect for precedent have been

too much expected and encouraged. Even this is made with

some doubt of there being present occasion for it, and the

Secretary is inclined to believe that little is needed to effect

all that is practicable, further than to strengthen the hands

and give increased confidence to those now having the largest

responsibilities in this matter.

Clear, fat, salt pork is the back-bone of the army ration.

The authorized quantity of beef is larger than that of pork,

but beef is liable to more contingencies of failure than pork.

Fat pork of excellent quality, with beans and coffee, seldom

fails. And under frontier hardships, in contrast to the

ordinary diet of the savage, or even of the pioneer settler,

these furnish not a bad stand-by, especially for cold weather.

Beans boiled five hours with salt pork make a soup or porridge,

savory, exceedingly nutritious, and wholesome for most men

;

add a copious allowance of hot coffee, and men in good health

coming in wet, cold, and weary from a scout or from guard

duty, can hardly be supplied with anything better. And it

is for men in such circumstances that our military officers,

whose soul is in their business, have had to think, first and

last. Satisfy those who have been used hardest, upon whose

pluck and cheerfulness and strength the most has depended,

and there need be little care for the rest.

But here, in the midst of summer, we have an army of

unacclimated men, drawn chiefly from dense communities,

differing among themselves greatly in their habits, but nearly

all accustomed to a large variety of food.

Fat, salt pork is not proper food for them, and the depart-

ment has provided the alternative, beef, generally of the

most excellent quality, in abundant quantity. If the men

have too much salt food here at present, it is the fault of

their regimental officers. But as the army moves southward,

will it not often happen that, owing to accidental causes, one

or the other of these articles, beef or salt pork, will fail?
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If so, then, as far as meat is concerned, the diet must be

either exclusively of pork or exclusively of heef. It is worth

while to consider whether arrangements cannot he imme-

diately made for a large supply of fresh mutton. Could not,

at least, desiccated mutton as well as desiccated beef, and

desiccated beef soup, be procured in a short time in large

quantities? If so, no time should be lost in establishing this

guard against the danger of failure of better provisions.

As to vegetables, there is not probably a single surgeon

attached to a volunteer regiment in the vicinity of Wash-

ington, who will not testify that the troops are now suffering

in health for a want of vegetables. And whatever may be the

character of some of the volunteer surgeons, there are, among

them, gentlemen of as high professional reputation as any in

the army. Directly or indirectly, the prevailing diarrhoea

is, in almost every case, attributed to this cause. A case of

scurvey in the troops about Washington is already reported.*

The volunteer army is generally believed to be in great danger

of decimation by scurvey and dysentery. It must be admitted

that there is great difficulty in procuring and transporting a

large daily supply of green vegetable's in good order, and in

serving them out systematically for eighty thousand men.

It appears to have been not possible, up to this time, to obtain

even the necessary local means of transport for this purpose.

Are these difficulties to increase as the army is moved into

the southern wilderness ? In any case this seems really the

most important point in which it is possible for the energy

and enterprise and capital of the Government to be directed

for the protection of the army.

A liberal allowance of fresh potatoes, when these can be

procured, and, at all events, of desiccated potatoes, mixed

vegetables, and dried fruits, which can be supplied with as

much certainty as pork, would add vastly to the cheerfulness

of the army, and thus to its strength and health, even if it

were not certain to do so more directly. These articles should

be issued hy regulation, and not according to the judgment

or caprice of the commanders or quartermasters. It appears

* A number are reported at the west.
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to the Secretary that the addition of pepper to the ration is

practicable and desirable. The practicability of adding

butter is less certain, but it is believed that under most

circumstances for this army, there is no difficulty of con-

sequence in the way of it, except the general difficulty of

complicating and increasing the excessive duty of the sub-

sistence department.
COMPANY FUND.

The "company fund" arrangement of the regulars scarcely

exists, except where by chance some vigorous old army officer

is in charge^ and is not to be expected to answer any good

purpose during the summer with the volunteers. It is

useless, therefore; to point to it as a practicable means of

supplying their wants.
SUTLERS.

Some of the camps have sutlers ; most have not. At one

of the sutler's tents, contrary to the articles of war as well

as the army regulations, spirits were furnished the men

without restriction. This regiment being composed in large

part of Continental Europeans, it was alleged that no harm

had resulted, there being but little drunkenness, and but

little use of the guard-house. This is also asserted with

reference to all the German regiments, at one of which a

considerable number of men were found sitting at a long

table, under a bower which they had themselves constructed,

drinking larger beer, and singing. The convivial recreation

thus afforded the men was deemed by the commanding officer

and by the surgeon to have a favorable effect on the health

of the regiment, in which there was found less diarrhoea than

at any other examined. Beer is supplied to all the Germans

by sutlers, who dispose of it for a claim on the wages of the

men at pav-day, as usual with sutlers. Though much less

than in most armies, there is a good deal of drunkenness

among the soldiers, who are generally granted leave of absence

to visit the town in much two large numbers, for two long

a time, and too frequently. It is suggested that the Com-

mission apply to headquarters for an order to prevent leave ot

absence from camp being granted except to a limited number

of any regiment at a time, and only within certain hours ot
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the day. A further act of the military government, to close

the dram-shops and bars during the hours allowed for soldiers

to be out of their camps, and requiring the police guard of

the city to take all soldiers without a pass or not accompanied

by an officer to the guard-house, would unquestionable have

a most favorable influence on the health of the army of

Washington.

For the soldiers in camp, a proper enforcement of the army

regulations, and a proper use of the discretion allowed the

surgeons, will supply to the men all the spirits, and all the

restrictions upon the use of spirits, which it is best they should

have. Whether a moderate quantity of malt liquor might

notwith advantage be added to the ration is possibly a question

worthy of consideration by the Commission. In the few cases

where it has been found to be habitually used, the testimony

of the regimental surgeons is, so far as it goes, conclusive, as to

its wholesome influence. (See statement of Professor Ham-
ilton, at the end of this Keport.)

A complaint of excessive thirst is frequently heard. A
number of men have stated that they drank six times as much
water as they ever did before. ''To much meat," or rather a

want of sufficient vegetables, is probably the chief reason of

this. "To much coffee" is another common complaint,

meaning, evidently, that too much is expected of coffee, or

that, without drinking more coffee than is thought to be

wholesome, the appetite at breakfast is not satified.

It is a custom to drill the men in most regiments for two

hours immediately after the break of day, and before they

have had any nouishment. Many suffer much inconvenience

from this. Must it not necessarily be harmful in a region at

all subject to malarious influences ?

CAMP COOKING,

Mr. Sanderson's report on camp cooking will be presented

to the Commission, and the Secretary refrains from any
observations at present on this most important subject. It is

enough to say, that in no respect are the volunteers in so much
need of instruction, advice, orders, and assistance, as in this.

Perhaps the best way of meeting the difficulty would be at once
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to endeavor to obtain the services of sea-cooks from shipping

ports, and attach them, one to a company, throughout the

army.

The report of Dr. Harris will leave it unnecessary for the

Resident Secretary to place his observations on camp and

general hospitals at this time before the Commission. The

subject of hospital supplies will need immediate attention,

and when it comes up, he has certain measures to propose.

The Secretary must say, in conclusion, that he is compelled

to believe that it is now hardly possible to place the volunteer

army in a good defensive condition against the pestilential

influences by which it must soon be surrounded . No general

orders calculated to strengthen the guard against their

approach can be immediately enforced with the necessary

rigor. The captains, especially, have in general not the

faintest comprehension of their proper responsibility ; and if

they could be made to understand, they could not be made to

perform the part which properly belongs to them in any purely

military effort to this end. To somewhat mitigate the result

is all that the Commission can hope to do. If the Commission

and its agents could be at once clothed with some administra-

tive powers, as well as exercise advisory functions, far more

could be done than will otherwise be the case. To say, ''you

had better do so and so," will, nine times out of ten, accom-

plish nothing ; to report a filthy sink, or a lazy captain, or

roguish sutler, to headquarters, while grand movements are

pending, and efQcient leaders are scarce, and the value of their

minutes is as the value of years with most men, will accom-

plish nothing. If it were possible, without interfering with

discipline, for the Commission and its agents to have a claim

upon the commander of a camp for the means at his disposal

for abating a nuisance within it, much could be done. This

may be thought too large a power of interference to grant to

civilians. But it must not be forgotten that the volunteers

are mainly officered by men who a few weeks ago were civilians,

and who, in their eagerness to learn "tactics," have hardly

yet given any study to other duties. At least there should

be the right to reciuire, where the advice of the Commission
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is disregarded for military reasons, that those reasons should

be given in writing by the commanding officer to his military

superior.

Looking still to preventive measures, and neglecting in this

report the whole question of the treatment of the sick and

wounded, the Secretary must ask how is advice to be given

so as to be at all effective? Much may be done by the

distribution of manuals, by the reiteration of standing orders,

and by giving more detailed and elementary instructions than

are afforded in the army regulations; but it is believed that

the mass of the volunteer officers cannot be reached by such

means.

The Eesident Secretary, in order to be able to report the

condition of the volunteer forces in this vicinity and at Fort

Monroe with more exactness, to the Commission, at this

session, has, within a few days, accepted the voluntary services

of two competent persons^ who have undertaken to visit

camps, and, under his instructions, to examine their condition

with all practicable thoroughness. The printed questions of

the Commission's Document, No. 8, have furnished the basis

of inquiry. Something has been added by the Secretary to

these, and each inspector is instructed to exercise his judg-

ment in going further, but is especially enjoined to examine

with his own eyes, and by smelling and tasting, whatever

requires it. The value of such an investigation, in furnishing

information for the Commission to act upon, can best be

learned by a perusal of some of the reports made by the

inspectors. But the Secretary is incliaed to believe that the

greatest value will soon consist, if it does not already, in the

fact, that while aiding the inspector, the attention of the

regimental officers is for the first time gravely and specifically

called to the sources of danger which they have allowed to

be established in their camps, and which they cannot account

for without acknowledging a neglect of their own, and to the

information and suggestions for improvement which they will

incidentally receive from the inspector. Thus far, the utmost

willingness to exhibit the actual condition of their camp has

been asserted, and, apparently, in good faith, by all officers
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called upon. The Secretary is at present of the opinion that

more is to be effected in the way of prevention by this agency

than by any other means at the immediate command of the

Commission. The business ofsuch inspectors, if many should

be employed, will need to be carefully systematized
;
they

must be thoroughly instructed, and should be provided with

printed advice upon various subjects of camp life and military

duty, to be furnished as occasion may offer to officers of

different grades, to cooks, and to privates. Thus presenting

themselves to make official inquiry only, they will, without

special effort or intention, really be the best possible mission-

aries of sanitary science to the army. If there should be

300,000 men in the field—and it is thought that each regiment

should be visited at least once a week, on an average—twenty

men of special qualifications for the duty would probably be

needed as travelling inspectors. The two last reports of the

inspector who has been engaged in this vicinity, together

"with one from the inspector at Fort Monroe, are laid before

the Commission, that the character of this service may be

the better understood.
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" The two surgeons, father and son, are both Germans. The former can hardly

understand a word of English, and must have great difficulty in making himself

understood to many members of the regiment, one-half of whom are either Irish

or Americans.

There seems some reason to doubt the competency of the surgeons of this

regiment. I confess, however, that there was nothing found in the cgndition of

the men decidedly to prove improper treatment. The number of sick was not

largeJn comparison with that of other regiments. Six had been sent to the

hospital at Washington ; nine remained in the camp hospital ; 60 or 70 were oflF

duty in consequence of various ailments, and there had been no death in camp.

The general manner and conversation of the two surgeons were such as to

make me distrustful of their intelligence and acquirements. My suspicion of

their incompetency, however, is due chiefly to the information of » » * *,

who earnestly urged me to report what he stated. He was, however, unwilling

that his name should be used, unless he should be guaranteed against all

consequences likely to affect his position.

13. No provision for transporting the sick and wounded, save a single field-

strctcliGi*-

14. A supply of medicines from the United States Government, but complained

of by the surgeon as not being of the right sort. There was some doubt

expressed by one of the ofScers of the regiment, as to whether the surgeon was

supplied with all the requisite surgical instruments. The latter, however,

declared that he was fully provided at his own expense.

16. The common or A tents in use, with six and often seven occupants to each.

They were arranged too closely together, being not more than a foot apart. Many

of them had bowers of dried bushes in front as a protection against the heat of

the sun. This, however, appeared to intercept the air, and to be unfavorable to

proper cleanliness and ventilation. All were trenched, and some floored.

17 Privies at a good distance, properly constructed, and not offensive to those

in camp. On inspection, however, it was discovered that the earth was not

thrown in regularly, and no disinfectants used.

18 The hospital was provided with a sink especially for its patients. The men

are said to bathe about once a week, but under no systematic arrangement. Many

•ire unprovided with a change of under clothing. There was, however, a good

m-ovision for washing, in respect to laundresses, there being several women to

each company. I saw more women in and about this camp than I have seen in

all the others together. The colonel had his wife, one lieutenant his, many of the

soldiers theirs, &c.

19. No re-vaccination.

20. No varioloid or small-pox.

22. Parasites said to be rare.

23. No deaths.

24. No systematic amusements.

25 No deodorizers or disinfectants used.
, ,

•

26! Army rations. Complaint made of the frequency of salt pork, it being

served sometimes four days in succession.
nt ii,pir

27. No fresh vegetables supplied by the Government, or by the men at then

own expense.
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38. No dried fruits.

29. Fresh meat two or three times a week.

30. Water from springs
;
good.

31. Hospitiil stores abundant; but utensils wanted, bed pans and cooking

vessels.

32. No spirit ration ever issued. The sutler, however, sells spirits and lagei-

beer ad libitum. The « * * of the regiment informed me that drunkenness

was so prevalent that 25 or 30 men were sent daily to the guard-house in

consequence.

33. Two cooks to each company appointed by the captain.

34. The apparatus for cooking is a simple shallow trench, or two lines of brick.

No lids to the cooking utensils, not even to the cofFee-boilers.

35. Good bread from the city, but e^iten "fresh, and often hot." Complaint of

occasional meagre supply.

36. Uniform good, but two warm for the season. Each man had been supplied

by the United States Government with a single pair of linen trousers.

37. Flannel underclothing worn, but often without change.

39. No india-rubber cloths. The men lie either on straw, hay, or bare ground.

40. The horses picketed at a good distance outside of the camp, and the manure

removed.

43. The tents drained by means of deep trenches.

ROBERT TOMES.

July 5, 1861.

**<A Regiment of * * *, 690 men; Col. * * *.

25 days in Camp.

Site upon a high hill.

1. Drainage from inclination of surface, good; subsoil clayey. Exposed to the

influences of a creek and dam, but no bad effects observed.

2. Selected for salubrity and military convenience.

6. No examination before enlistment. Partial inspection since, according to

general order, and eighteen rejected, among whom was a man in an advanced state

of pulmonary consumption.

11. The most perfect hospital organization yet observed—provided with a .

steward and two matrons, where female tenderness and care were evident in the

kindly treatment and good order of the patients.

12. A surgeon and assistant surgeon, appointed in the usual way of the volun-

teers, through influence of colonel, and subsequently confirmed by a medical

board.

13. One ambulance supplied by * » * « * *

*
, and one horse-littler by the Government. The latter badly constructed,

and pronounced by the surgeon to be useless. It is made for two horses, with

a shaft in front and one behind. The irregular action of the animals and their

necessary restlessness would appear to justify the surgeon's condemnation.

14. A deficiency of surgical instruments, there being but one amputating case

and one pocket case for the two surgeons, supplied by the United States

Government.
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15. No sun-stroke, and no endemic disease.

16. Common tents, mostly floored. Eight occupants to each.

17. Trenches dug for privies, but no cross-bars for support; very offensive; no

earth thrown in, and much too near camp. No disinfectants used.

18. Frequent bathing, but infrequent washing of underclothes.

19. Vaccination in progress. I saw the surgeon thus employed.

20. One case of small-pox sent to eruptive hospital of Washington.

21. Thirty-eight cases of measles. Mild, and no serious sequalsc observed.

22. Some cases of diarrhoea and dysentery. Body lice on some of the men.

Tincture of larkspur used, but found ineffectual
;
probably of bad quality.

23. One death from drowning.

24. No systematic amusements, but men cheerful.

25. No disinfectants used, and not demanded by the surgeon, on the score that

the bulk repuired would impede marching.

26. Ordinary army rations. No complaint of quality and quantity.

2t". No vegetables, except those supplied by the men at their own expense. I

saw cabbage and potatoes in use, here and there.

27 b. The surgeon has no anti-scorbutics, but would wish to have them, as he

attributes the diarrhoeas and dysenteries to scorbutic influences.

28. No dried fruits.

29. Fresh meat three or four times a week.

30. Water good, from springs.

31. Medicines and hospital stores good.

32". No spirit ration issued, and the sutler discharged for selling liquor.

33' 34 In the cooking department all is rude. A good captain has, however,

made an'attempt towards improvement. He has provided his company with an

ordinary house cooking-stove, but he makes the mistake of changing his cooks,

who are selected from among the men. This company, however, is comparatively

much better off than any of the others, and by its saving of rations and acquired

handiness was enabled to provide a banquet on the Fourth of July, at the expense

of the members, to which the whole regiment was invited. This company s

street and tents give evidence, by extreme cleanliness and well-ordered condition,

of the excellent superintendence of the captain, to whose high -character the

surgeon bore strong testimony. The culinary utensils being without covers, were

complained of by the cooks. Three cooks to each company.

35. Bread good, and from the city.

36. Uniform worthless.

37. Good and abundant underclothing.

38. Shoes good.

39. Blankets and overcoats bad. No india-rubber cloths.

42. Refuse food sold.

43. Tents surrounded with trenches.

^^^^^^
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V

*Hh Regiment * * *, 1^*1 strong; Colonel * *
'*

1. The situation of the camp is upon a fine plain, intersected by occasional

ravines, terminating in salt meadows and sea-shore. The natural drainage

excellent. The camp is perhaps one-fourth of a mile from the beach, and between

it and the water there is a comfortable house, which affords good hospital

accommodations, and quarters for quartermaster and chaplain.

2. Both military and sanitary considerations seem to have been well answered

in the selection.

7. The regiment arrived here with 851—the present number, TSV. No order has

been received from headquarters for a re-examination. The number of men sent

home for physical disability is thirteen.

10. No orders have been received in reference to sanitary condition of the men.

11. A regimental hospital has been organized, with a steward and one nurse

permanently detailed. The appearance of the rooms and patients do not indicate

an energetic administration. The men lie on mattresses upon the floor, with no

linen, no sheets, or pillow-cases. They lie in the same clothing, even under-

garments, with which they left New York. I believe there is no substitution of

hospital comforts for the usual rations. Fortunately, the number of regular

hospital inmates is small.

12. One surgeon and an assistant are attached to the regiment, who were

appointed by a medical commission at Albany.

13. The regiment has only one ambulance—an excellent one—and one field

stretcher, besides those attached to the ambulance.

14. A medicine chest and a hospital case were furnished by the State of New

York. A surgical knapsack is needed, as are many other important appliances.

16. The encampment is perfectly free from any unpleasant odor. The cooking

places are neat, and no garbage is seen. Surface drains have been cut in every

direction necessary to remove all surface water, except in one or two places, which

were to-day being attended to. The tents are all floored, and the boards are kept

clean, while the clothing, knapsacks, arms, &c:, are arranged so as to present an

appearance of tidiness and comfort. The ofiRcers are supplied with a tent called

the "Crimean." Eight wedge tents, three "Sibley," and one "Crimean," are

the supply for a company. Ten men occupy one of the wedge tents, and are

undoubtedly too crowded. There is no order as to the closing of tents at night.

They are closed or not according to the inclinations of the men. They sometimes

sleep on the ground. The officers seem quite awake to the necessity of camp

police.

17. The sinks for oflScers and men are formed at such a distance from camp as

to be unobjectionable. The one belonging to officers seems to have been properly

attended to by a fresh layer of soil daily thrown upon the surface. The one for

men has been prepared with reference to such case, but seems not to have been

quite properly attended to. However, the order was promptly given in my
presence to secure the requisite attention. The men are strictly confined to the

use of the sinks. A sink for garbage is also prepared and used.

18. There is excellent bathing upon the beach, which the men generally are

inclined to enjoy ; but the adjutant informed me that as all are not so, the acting

colonel has issued orders to form the companies into squads for the purpose, so

that each man will be compelled to wash at least twice a week. The men look

bright and well, and seem to be in excellent health and spirits.
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19. The men have all been re-vaccinated.

20. There has been no varioloid or small-po.x.

. There have been three cases of measles.

22 . There have been no cases of intermittent fever. The men have been somewhat

troubled with vermin.

23. There have been seven deaths, all either in battle or from wounds.

24. No attention seems to have been given to providing amusements for the men.

Before the weather became so warm they sometimes played at "foot ball."

25. No disinfectants have been used or found necessary.

26. The regular army ration is received from the quartermaster of the post, and

is of excellent quality.

21. Fresh vegetables have not been supplied to any amount. They cannot at

present be obtained in this vicinity. No case of scurvy has occurred. The system

of the company fund has not been carried out, except in a few cases. Some of the

companies live well, and always have plenty, while others are always in want.

It is not uncommon for a company to be entirely out of certain articles a day or

two, at the end of the ten days for which the rations are issued. Others have a

plentiful supply. The reason of the difference is in the varying skill of those who

have charge of the cooking and the administration of the stores after they reach

the company. The captains are, it is believed, mainly in fault, either from want

of ability or from indolence; although it is easy to perceive that one faithful and

industrious ofBcer may not be able to prevent the effect of a want of those qualities

among those under him. I wish still to pursue this line of investigation, both in

this and other regiments. One thing seems pretty certain in this case, there is no

want of promptness or faithfulness in the quartermaster's department, and no

deficiency in the quantity or quality of the food furnished. There have been no

extra issues of anti-scorbutics.

28. Dried fruits have not been issued.

29. Fresh meat is supplied three times in ten days.

30. The water is quite good, but not entirely free from qualities injurious or

disturbing when taken in large quantities.

32. No spirit ration is issued.

33. The cooks are sometimes hired by the companies; in other cases they are

detailed from the ranks.

34. The apparatus used for cooking is the open fire beneath kettles suspended

by hooks from an iron bar.

35. The soft bread, which is excellent, is supplied every other day from the post

36. The men were supplied with one suit of clothing from the State of New

York, but with no change of underclothing.

31 The regiment has never been supplied with a change of underclothing, ^ot

only in the case of this regiment but of all in the neighborhood, the want of

underclothing is likely to be productive of great suffering and loss of efhcicncy.

38 This regiment is well supplied with overcoats, blankets, and rubber blankets.

39'. The average age of the men is about twenty-five years. There are but few

over thirty, and only two less than nineteen.

•

I have ascertained that the men of this regiment have not yet bee,, paidfo

their services from the time they were accepted by the State of New lork «nt>l
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they were mustered into the service of the United States. This is a great shame

and hardship, as they have yet received no wages from Government, and many of

them have no means with which to procure any comforts at their own expense.

The chaplain and other officers are receiving great numbers of letters from friends

of men in the ranks enquiring about them, and from many others on the business

of the writers, all of which, though pre-paid, require stamps upon the answers.

These gentlemen not receiving their pay from the State or the Government, are

having their pockets drained of their scanty supply of money in this thoughtless

manner.

The " havelocks" seem to be of* little use
;
they are soon laid aside. A supply

of white cotton gloves is desirable, to protect the musket from rust, from being

handled Avith moist hands.

But of all the sufferings of our brave volunteers, the one most terrible seems to

me that of being coniined in hospital with the same filthy clothing that they have
worn through all their hot marches, rolled in the blankets that have served them
since their enrollment.

The poor fellows of * * * have not had even blankets since June
1st. About 400 blankets are wanted there.

E. J. DUNNING.

Memorandum of Professor F. H. Hamilton, Surgeon of 31st Regiment,

N. Y. s. r.

We have about 850 men. Two companies are composed mostly of Germans,
men accustomed to out-door work ; three quarters of the remainder were out-door
laborers. We are situated on Park Heights, with an abundance of pure water
and of air. No malaria. Since we encamped at this place, a period of about ten
days, we have had no vegetables, except once or twice a few onions. The meats
have been excellent, but generally salt. We have now a daily report of about
fifty cases of diarrhoea and dysentery, which are steadily increasing. The camp
is perfectly clean, and the latrines are covered daily. We have no drills between
n or 10 o'clock a. m. and 5 p. m. The Germans who drink "lager" furnish the
fewest cases of diarrhoea. Indeed, those who can get lager are seldom reported. I

allow one quarter cask of lager to every 24 men per day. The men subscribe for
It under directions of the captains. The Germans are accustomed to drink much
more per day, but this answers the medical purpose which I have in view. It
regulates the bowels, prevents constipation, and becomes in this way a valuable
substitute for vegetables. I encourage all the men to take it moderately, but most
of them have no money to pay for it.

Whiskey, brandy, and the wines, unless I except clarets, vin ordinaire, &c., are,
think, pernicious.

FRANK H. HAMILTON,

Surgeon 3lst Regt., N. Y. S. Y.
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SANITARY COMMISSION.

No. 19a.

CAMP INSPECTION RETURN.

eviations.—Y, " Yes;" N, "No;" n. e., "not exact;" Q.? " So reported, hut IiKpector doults if correctly.''''

le answers are supposed to express the fact as believtd by the Inspector, unless otherwise indicated.

Jiere one subdivision of a question is answered, tlie others may be disregarded.

rences.—Reference is made to two editions of the Army Regulations : that published pursuant to the order

the Secretary of War, dated May 1, 18GI, and that pursuaf.t to the order of August 10, 18G1, the latter

ng designated as " revised."

I. DESCRIPTION AND GENERAL CHAUACTER OF BODY INSPECTED.

!Name and locality of camp?

State.'

Military department.''

Date of conclusion of inspection.'.,

Pfamc of inspector.'

Designation of the body inspected '.

whose brigade .'

\\ hose division .'

Pfamo of its commanding officer.'

Where ccruited.' Specifying counties,
(if practicable)

'-'rodominating nativity .'

American ?

Irish .',

German .'

Foreign, not Irish or German ?

When recruiting began .'

W'hen mustered into TJ. States service?



12. At what places stationed since, and how
long at each ? *

13. How strong when mustered in?

14. Present strength ?

II. CHARACTER OF CAMP SITE.

15. Who selected present camp site:

16. Had the site been occupied shortly be-

fore for the same purpose ?

If so, date when last evacuated?

17. Was the selection influenced by military

considerations which might overule

sanitary ?

18. Situation of camp :

upon a hill-top ?

" " hill-side?

" «• hill-foot?

in a glen ?

on a plain?

slightly elevated ?

19. Is the site unshaded ?

" " in the shade of wjods;

20. Is it sheltered by higher land ?t.

.

<< " <' wood?! ,

21. From what quarter is the prevailing

wind?

22. As to malaria, what is the reputation of

the site ?

unknown i

good ?. . .

.

bad?

very bad ?

,

23. Local conditions presumptive of ma-
laria :

near a swamp

:

near a pond ?.

.

• Ptatioii- of less tlinn ono u-ook may 1)0 disregarded if llie list would otherwise be too loniz.

f If an, show on what siilc hy letters, ns S. VV

.
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Local conditions presumptive of malaria

:

near a river i'

near a river delta ?

Soil of camp site :

sandy ?

loose gravel?

loose loam ?

firm loam?

agglomerated pebbles, gravel,

or sand, (hardpan)

impervious clay?

Sub-soil

:

sandy ?

loose gravel ?

loose loam ?

firm loam ?

agglomerated pebbles, gravel,
or sand, (hardpan)

impervious clay ?

Is the site favorable for surface drain-
age? (as to inclination)

III. ARRANGEMENT AND CONDITION OF CAMP.

Is the camp arranged mainly in accord-
ance with the " army regulations ? " ,

more crowded ?

more open ?.

How far apart are the tents in the rows ?

How is the artificial drainage?

systematic and complete ?

partial, and with no general
system ?

entirely neglected ?
,

Are the drains mainly straight?
,

Are the drains very sinuous ?

A bout how deep arc the drains generally ? ,
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32. About how wide at the top are the drains
generally ?

33. Are tlie drains kept clean?

" " foul or clogged

34. Is there a good outlet for all the drains

35. Condition of the camp streets :

very clean ? , . . .

.

moderately clean

dirty or neglected ,

36. Edges of tents and spaces between tents

;

very clean ?
,

moderately clean ? ,

neglected and littered ?

IV. CHARACTBS,, VENTILATION, AND MANAGEMENT OF TENTS.

37. In what sort of tents are the privates

mostly ?

Sibley, or conical, with ventila-

tor at top ?

regulation wall-tents

:

regulation "servants," " com-
mon," or "wedge-shape?"..,

If not of regulation pattern,

state form and size?*

38. Average number of men to each tent?.

.

39. Is the ventilation cf the tents looked

after by any officer at night ?

40. Are the tents struck on certain days for

the purpose of a thorough cleansing

and airing?

if so, how often ?,

4

V. BEDDING AND CLOTHING.

41. Oa wha.t do the men sleep i

rubber blankets ?

.

wooden tent-floor;

•TIma: " G X 9 X (9 liigli.")



On what do the men sleep:

straw, hay, or leaves?

blankets laid on the bare ground ?

Do the men generally make any change
of clothing at night ?

Are the men supplied with two shirts each r

Have they blankets ?

1 each?

2 each?

Of what quality are they ?

regular U. S. A. ?

not regular, but good ?

not regular, poor ?

Have they overcoats ?

how many are without?

Is the overcoat of fair quality and in good
condition?

the body coat or jacket of fair quality
" and in good condition ? ,

Are the trowsers of fair quality and in]

good condition ?

Is the regiment clothed in the regulation
uniform ? ,

Is it equally neat and serviceable ?.

Do they take pride in it ?

What the color of the coat ?

trowsers?...

^re they required to regularly wash their
underclothing?

if so, how often ?.

J-e they required to remove dust from and
otherwise cleanse their other clothing?,

i a careful and systematic inspection with
reference to these matters undertaken ?,

by whom ?.

how often ?

)o you think it efficient, (judging by the
appearance of the men ?)
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VI. PEEiSONAL CLEANLINESS.

54. Do the men bathe frequently?

55. Are they required to bathe under the eye

of an officer ?

if so, how often each man ?. . .

.

56. Does each man (as a rule) wash his head,

neck, and feet once a day? ,

.

,'57. Is evidence of neglect of this looked for

at inspection ?

58. Are the men infested with vermin ?

59. If so, has any application been made to

remove them ?

VII. CLEANLINESS OF CAMP.

60. Do you observe scraps of food, bones, or

rubbish collected in the edges of tents ?.

.

in the drains ?

in the camp streets ?

between the tents ? . . e

61. Are refuse slops and food disposed of

systematically, so as not to be offensive ?

.

62. Do you observe odors of decay in the

camp? •

63. Do the men void their urine within the

camp ? . . •

at night ? •

both day and night?

64. How far is the men 's privy from the tents

of the body of the camp, (in paces?) .

.

65. Is there a sufficient pit or trench for the

purpose? •

66. Is it provided with a sitting rail ?

67. Is it provided with a screen?

68. Is earth regularly thrown in it daily ?. .

.

69. Are disinfectants used in it?

70. Are the men forbidden to ease tliemselves

elsewhere ?
"

71. Do you find this prohibition to have been

enforced ?
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Is there a separate sink for officers ?

how far from nearest sleeping

tents?

At wliat distance from the tents are the

cattle or iiorses picketed ?

What number ?..... «

•

Is their dung daily removed, or so placed

or covered as to be unobnoxious ? . . .

.

VIII. WATER, SOURCE AND QUALITY.

From what source is water procured ?. . .

.

surface springs ?

wells?

stream ?

pond ?

ditch, slough, or puddle?

Is the water clear ?

Does it seem to be ofunwholesome quality ?

, Has it a reputation of being of unwhole-
some quality ?

IX. RATIONS AND COOKINtt.

. Do the captains make requisitions for the
rations of their companies ?**

. Do the captains generally look after the
supplies of their companies, to see that
they are not used too rapidly, and that
they are properly served and cooked?.

,

Is any officer required to examine and
taste tlie food of the men before it is

served at any meal, or is this done
generally by the captains or other offi-

cers, either by order or voluntarily ?t .

.

Are the rations found sufficient in
quantity ?

Are they generally considered good in
quality, each of its kind ? "If not,
mention what is alleged to be poor ?.

.

Are you satisfied of the justness of tliis

allegation ! , ,

About how often is fresh meat served ?.

.

•Sne Form 13, paec 228, Army Rognlation», (pai;o 257 " Revised.")
tSce Army Ucgdlations, U 111, page IT), (II 110, pngo 93, " Revised.")

1^
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86. About liow often are frosh vegetables.'.

desiccated vegetables.'

desiccated meats or soups.'. . . ..

.

dried fruits.'

87. Is the cooking in most instances done with

portable stoves.'

with earth flues.'

in trenches .'

on the unbroken ground ?.

Is " the greatest care observed in wasli-

irig and scouring cooking utensils.'"*.

89. Is most of the food of the regiment pre-

pared by cooks who perform that duty

regularly .' {a)

or by men taking short terms at

it, and who generally have no
skill.' (&)

90. How is it probable that the food is gene-

rally cooked—well.'

badly.' t-

91. Is the last question answered with the

more confidence from personal obser-

vation .'

92. Is tea sometimes drawn in the ration

instead of coffee .'

93. Is fresh bread served.'.

94. Is soft bread served.'..

95. Is it baked in tlie regiment at a general

bakery .'

96. Is it generally of good quality i

961. Have any companies been able to save

from their rations .'

X. COMPANY FUND.

97. Has the company fund arrangement f

been successfully established in any

case .'

with several companies.'

with all .'

* Army Regulations, IT 113, page l.'i, (IT 118, page aJ, "KP^i^ed-")

tSec Army liegulntions, ir 112, page l.'i, (IT 1 17, pase 93. " Rnvimui.")

tSee Army neguliitioiis, IF 1!)7, page 27, (IT ^Ky, page .tfi, Revised.)



XI. SUTLERS.

Are the prices of articles on sale fixed

in accordance with the army regula-

XII. INTOXICATION.

Is £irdent spirits sold .'1

wine or beer ?

Do the men obtain spirits otherwise ? .

.

Is there much intoxication ?

What is about the average daily number
of men sent to the guard-house ?

Are these cases chiefly from intoxica-

tion?

Are peddlers of eatables or drinks al-

lowed access to tfie men in camp?. . .

.

XIII. ABSENCES FROM CAMP.

Are the men strictly and effectively

kept within the camp, except thoss

having leave of absence?

What is the largest number of the men
ever allowed to be absent from camp
except on duty ?

What is the ordinary daily number of
absences?

XIV. RECREATIONS.

Are the men generally in good spirits?

Are means systematically used to pro-
mote cheerfulness, by games, enter-
tainments, &c.?

Tb there a regimental band ?

Is it maintained, in any degree, from a
fund to which the men contribute ? ,

by the officers ?

* See H 207, page 28, (IT 216, page 37, Revispil.)

t Sec Articles of War, art. 29, end of volume nf Army Ucgulatlor.!).]



1131. Is there a regimental library ?

if so, are the books mainly of a

religious character ?

is it maintained by contributions

from the men ?

if no library, is the regiment

otherwise tolerably supplied

with reading matter ? Is there

much reading?

1

is target-shooting regularly or

frequently practiced? If so,

how often does each man have
his turn at it ?

XV. BENEFIT SOCIETIES.

114. Are there any provident or mutual ben-

efit societies within the regiment ?, . .

.

115. Do the men generally save or send home
a part of their wages ?

115 . How are the savings transmitted?.

by mail or express ?

by allotment roll?

XVI. DISCIPLINE.

116. Does the general discipline of the camp
appear better or worse than usual?. ,

.

116^. Are the common military signs of dis-

cipline punctiliously enforced or prac-

ticed, as the salute between men and

officers*?

116^. Are officers or soldiers on duty allowed

to have their coats partially unbut-

toned, or otherwise to follow personal

inclinations in matters proper to be

made uniform and regular?

116". Are the sentries alert and soldier-like

in appearance?

1164. Is tlie regiment frequently exercised in

difficult fnkl manouuvres?

116-'' • Is the brigade exercised in brigade

manoGuvres ? f

* Army Rcmil.itionf!, If 24'l-2-I7, pace 33; (11 254-337, pngc 41, Revised.)

t A review, or dress pnradn, or drill in line, is not to bo considered as a iiiancnuvrc



XVII. MEDICAL INSPECTION ON ENLISTMENT.

Was there a medical inspection of tiie

men on their enlistment?

If so, state by what official it was made ?.

Was it thorough ?

Has there been any subsequent medical

inspection ?

If so, state by what official it was made,

and when ?

Was it thorough ? •

. How many rejected on second inspec-

tion?

Has every man in the regiment been
vaccinated since enlistment?

. If not, state the number so vaccinated ?

.

the number upon v/hom existed

evidence of previous vacci-

nation ?

of these state the number who
had been vaccinated more
than once?

of primary vaccination, how
many were successful?

of re-vaccination, how many
were successful ?

XVIII. MEDICAL OEFICBRS.

Name of surgeon ?

. When appointed ?

. By whom?

. At whose nomination or suggestion ?. . .

.

. Was he previously examined and ap-
proved of by a State or other medical
board ? ,

superior medical officer?

. If 80, give the title? ,

. What had been the nature of his prepa-
ration or previous experience?

where graduated in ii edicino,
and when ?,...,

general country medical prac-
tice? («)



general town medical ? (b)

limited hospital experience ? (c)

.

extensive? (d)

surgical practice? (e)

qualified only as a student? (/).

no valuable experience or pre-
paration ? (g)

131. Name of assistant surgeon ?.

132. By whom appointed ?

133. Qualifications : (Answer by repeating
the letter opposite the appropriate sug-
gestion after question 1^0) , . .

.

XIX. CAMP HOSPITAL, AMBULANCES, &C.

134. Is a camp hospital organized ?

135. Non-combatant regimental nurses ?....,

male ? ,

female ? ,

none ?

136. Is tliere a moderate supply of medicines:

137. What important articles are wanting, if

any i

138. How long since requisitions have been
made for these?

139. Are the most essential field instruments

possessed ?

140. What important surgical articles are

wanting ?

141. Is tliere a regimental ambulance, or

more than one ? *

how many two-wheeled ambu-
lances ?

how many patients will each

accommodate ?

how many four-wheeled ambu-
lances?

how many patients will each

accommodate?

* fecviscd Aimy RcptilalinnB, TTII laM, 1296, p. 289.
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Are there any field stretchers ?

how many r

. Are there any ho;se litters?*.

how many r

How long since requisition has been

made for any of the above articles

which are wanting?

Is an ambulance corps organized ?

.

Has the ambulance corps been drilled

in its duty ?

Is the large (regulation) hospital tent ap-

propriated to its proper purpose ?t. . .

.

Is the regimental hospital in a house,

temporary structure, or tent?

If in a house or temporary structure, is

it fairly adapted to its purpose?

Is it fairly well ventilated ? . .

.

If in a tent, is it well drained?

Is it well ventilated ?

Is tiiere a separate sink for hospital

patients?

Is it well arranged ?

Is it carefully and adequately deodorized ?

Are there a few sheets and suitable
hospital dresses ? ,

Are there any special hospital stores,

I

(delicacies and cordials?)

XX. SICKNESS AND MORTALITY.

What are the prevailing diseases?.

How many patients from the regiment
are now in general liospital?

How many patients are in the regimental
hospital ? ,

Hov/ many " sick in quarters?" (slight
cases in their own tenta)

Are there are any serious cases in the
regimental hospital?

*ReTiHP(l Army Uegiilntioris, H 1298, p. 290.
t In somi; InetanceH it liaa been found misuaud for tlic coloncrs Iicndnuarlcra or a mos£-room.



160. If so, has it been impracticable to re-

move them to the general hospital ?. . .

.

1
161. Are there any contagious or infectious

cases .'

162. Are they kept in a separate tent or house
from the others ? .i

163. Are the discharges from the latter placed

in the privy used by others ?

164. What has been the daily average num-
ber on the sick list during the last two
weeks, as by morning reports ,

in general hospital

in regimental hospital ?

sick in quarters

165. Have there been any deaths in that time.'

how many ?

from what causes

166. Are the dead buried near the camp, and
at what depth

167. Is the general health of the regiment im-

proving or deteriorating ?

XXI. PREVENTIVE DUTY OF SUKGEON

163. Does the surgeon understand that he is

responsible for all conditions of the

camp or regiment unfavorable to health,

unless he has warned the commanding
officer of them

169. Does the surgeon make a daily inspec-

tion of the camp, with reference to its

cleanliness :

170. Does he inspect the food, and see how
the cooking is done.'

171. Does he report on these matters, and

urge remedies upon the company ofli

cers, and, when necessary, upon the

commanding officer.'

172. Is anything administered to tlie well

men to guard against the efiects of

malaria? (Prophylactics)

173. Is there a drill before breakfast?

174. If so, does the surgeon approve of it?..

,

17.5. If not, lias lie remonstrated against it

witii tiie commanding officer ?

176. What is the Icngtli of time tlie men are

on drill dailv ?
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XXri. ARMS AND ACCOUTREMENTS.

Is there any limit placed upon the weight

of the knapsack for heavy marching

Is the cartridge-box sustained only by a

or, has it the additional support

if, by belt alone, what effect has

the surgeon observed, ifany ?*

.

* It is alleged to induce hernia.
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SA^SrrAKY OOMMISSIOi^.
]Vo. 3<).

Office of the Sanitary Commission,

Treasury Building, WasJdngton, July 29, 1861.

At a meeting of the Commission, held this day, the follow-

ing resolutions were passed unanimously, and ordered to be

printed.

FRED. LAW OLMSTED, lies. Sec.

Resolutions jjcissedhy the Sanitary Goimnissionin Session, Mon-

day
,
July 29, and ordered to he sent to the President, Heads

of the Departments, and to both Houses of Congress.

Resolved, That the Sanitary Commission, in their endeavors

to promote temperance, cleanliness, and comfort among the

troops, have become convinced that the first sanitary law in

camjD and among soldiers is military discipline ; and that

unless this is vigorously asserted and enforced, it is useless to

attempt and impossible to effect, by any secondary means, the

great end they propose—which is the health and happiness of

the army.

Resolved, That looking only to the health and comfort

of the troops, it is our profound conviction that any special

relaxation of military discipline in favor of volunteer troops,

based either upon their supposed unwillingness or inability

to endure it, or upon the alleged expectation of the public, is

a fallacious policy, and fraught with peril to the lives of the

men and the success of the national cause ; and that, speak-

ing in the name of the families and the communities from
which the volunteers come, and in the name of humanity
and religion, we implore that the most thorough'system of

!

military discipline be carried out with the officers and men

j

of the volunteer force, as the first and essential condition of

their health, comfort, and morality.



Resolved, That the health and comfort and efficiency of

the men is mainly dependent on the uninterrupted presence,

the personal watchfulness, and the rigid authority of the

regimental and company officers ; and that all the great

defects, whether in the commissariat or in the police of camp«_,

are radically due to the absence of officers from th'eir posts

and to the laxity of the discipline to which they are them-

selves accustomed—a laxity whicli would never be tolerated

among regulars, and which, while tolerated among our

soldiers, will make our force a crowd of armed men rather

than an army.

Resolved, That it is the public conviction of this Commis-
sion, that the soldiers themselves, in their painful experience

of the loant of leaders and protectors , would heartily welcome

a rigid discipline exerted over their officers and themselves
;

that the public would hail with joy the inauguration of a

decisive, prompt, and rigid rule, extending alike to officers and

men ; and that any despondency or doubt connected with our

military and national prospects, or with the health and

security of our troops, would disappear with the first indica-

tions of rigid order enforced with impartial authority through-

out the whole army.

Resolved, That the Sanitary Commission assure Maj^r

General McClellan^ in advance, of all the moral support and

sympathy of their numerous constituents, and beg him

to believe that the humane,, the intelligent, the religious, the

patriotic, will uphold his hands in every endeavor to commu-

nicate a spirit of subordination, fidelity, and obedience to the

troops, even by resort, if found necessary, to the utmost

rigor of military law, believing that the health, comfort,

and efficiency of the army are all united in their dependence

on a strict, uniform, and all-pervading military discipline.



SANITARY COMMISSIOIS".
rso. 31.

A RECORD
OF CERTAIN

^c.siolwtiou.$i of the ^Huititvy tf^ammi.^.^ton;

Passed in the Second, Third, and Fourth Sessions.

Second Session.

1. Whereas, Instances of great suffering from the exposure of troops

arriving at Washington, have come to the knowledge of the Sanitary

Commission :

Resolved, That the Commission recommend to the War Department
to immediately provide temporary accommodations near the railroad

station at Washington, for the use of troops arriving and deiDarting.

2. Resolved, That the Secretaries of the Sanitary Commission be

instructed to inquire of the Secretary of the Treasury, whether some
system cannot be adopted by which the soldiers can secure their wages,
at their option, in gold or silver, or by allotment, to be transmitted to

their families, and that they use all diligence in showing the moral
bearing of such a measure on the health of the troops, and the comfort
and self-respect of their households.

8. Resolved, That the existence of many commodious marine hospitals,

now very little in use, offers a natural and ready resource for the Govern-
ment in any lack of military hospital room, and that the conversion of
those spare beds to military uses is suggested to the immediate consider-
ation of the United States authorities.

4. Resolved, That the Resident Secretary suggest to the Government
the desirableness and practicability of furnishing butter as a ration in
place of its equivalent value in other articles at all places where regular
and rapid communication by water or rail exists, and that the detail of a
plan to this end be drawn up to accompany the suggestion.

(

5. Resolved, That Dr. Harris, Dr. Van Buren, Prof. Gibbs, and Dr.
,Agnew be a committee to prepare and issue a circular letter to the
icommanding and medical officers of regiments upon the subject of camp
ipolice, and that Dr. Harris be requested to procure for the letter such
authorization ag may be expedient from the Medical Bureau of the War
Department.



Third Session.

0. Resolved, That a committee be appointed to call upon the Pay-

master General, and ascertain from Yarn if, under existing laws, it is

practicable for soldiers generally to remit a portion of their pay in the

form of checks to their families at a distance, and if this is not possible,

what are the objections understood to exist in the mind of the Paymaster

Greneral to the enactment of such a provision ; and if it shall appear to

the committee that such an arrangement is unprovided for in a proper

manner, and that no sufficient objections exist to its being made, that

the committee be requested to lay before the Commission the draft of a

memorial to Congress on the subj ect. It was determined that the committee

should be the committee of the whole, and it was agreed that at
1-J

o'clock

p. m., this day, the Commission will call in a body on the Paymaster

General with this subject in hand.

7. Resolved, That this Commission take immediate measure to procure

the introduction of a suitable clause into the army bill, to provide for the

establishment or employment of a competent cook in every company in

the volunteer regiments.

8. Resolved, In view of the mischief done to the physical health of

the soldiers of the volunteer regiments by improvident expenditure of

their pay; the wants of those dependent on them, who are in danger

of becoming a public burden, and creating a vast pauper element in

our cities and elsewhere ; the danger of the war becoming unpopular in

consequence, and the prospect of fsystematic private speculations in the

soldiers' pay

:

That the Commission earnestly recommend the passage of a law for

the issue of Treasury notes for the payment of volunteers, in sums of five

dollars and upwards ; and that each soldier and non-commissioned officer

receive his pay, in whole or in part, in such Treasury notes, at his option.

And in case Congress should consider the above scheme impracticable,

then that the Commission earnestly and most respectfully commend the

subject of the mode of paying the soldiers to the consideration of Congress,

and pray that it will enact such measures as may seem best for the remedy

of the evils and dangers above indicated.

9. Resolved, That the Commission respectfully and most earnestly

recommend to Congress, as an important means of preserving the health

of the volunteer regiments, and averting the danger of disease, with

which all newly-organized troops are threatened, to make provision by

law for the enlistment or selection, in each company, of a cook, in
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addition to the detail from the ranks at present provided for. That

said cook receive the pay of a musician, and one ration per day, and be

a non-combatant.

10. Resolved, That the Secretary be requested to open a complaint

book in which'shall be entered all violations of the army regulations,

and all other abuses reported by the agents of the Commission, or by

other responsible authorities, and that such complaints be reported from

time to time, in writing, to the Greneral-in-Chief.

11. Resolved, That the Commission respectfully suggest to General

Mansfield the propriety of an order directing the commanders of forces

encamped near the city of Washington, not to grant leave of absence

from camp to more than one eighth part of their command on the same

day, and to give no leave under which men shall be absent from their

camps after the hour of one o'clock p. m., or of such general order as

in his judgment may seem best adapted to cure the abuses and irregu-

larities that arise from the too liberal granting of leave of absence;

also, that he issue an order forbidding the sale of intoxicating drink

in the city of Washington, except by hotels to their boarders, before the

hour of one o'clock p. m.

12. Resolved, That copies of the reports of the sanitary inspectors

appointed by the Commission be communicated to the Governors of the

several States to which the regiments respectively belong. It is under-

stood that the Secretary of the Commission may exercise his discretion

as to the communication of answers believed to be confidential or specially

. affecting the character and position of individuals.

13. Resolved, That Dr. Van Buren confer with the chief of the commis-

sariat, and commuicate to that department the views of this Commission

on the subject of the following communication :

S.\NiTARY Commission, July, 12, 1861.

To THE Commissary General :

Sir: It having come to the knowledge of the Sanitary Commission,

from trustworthy sources, that the surgeons of the volunteers are unable

to get the rations of the sick commuted by the commissaries, and are,

therefore, unable to procure proper food for them, the Sanitary Commis-

sion respectfully request of the Commissary Department to take such

action as will secure proper attention to regulations by the commissaries,

and their rights to the sick.

Respectfully,

FRED. LAW OLMSTED,
Resident Secretary.
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14. On motion, it was ordered that the suggestions of the Surgeon
General respecting the employment of nurses, as stated in a letter from
the Medical Bureau to the Secretary, be carried out by this Commission,
and tliat Miss Dix be informed of the purpose and wish of the Commission
on this subject.

15. The following action was taken upon the question of varying and
commuting rations

:

Whereas, The company fund relied upon by the regulars, for varying

their rations, is generally unavailable under the circumstances of the

volunteer; therefore it is recommended, that a larger and more varied

supply of vegetable food, either fre^h or desiccated, be steadily secured

to the volunteers by a new regulation in their favor of the army ration

;

it is also recommended, that one eighth of a pound of butter be added

to the daily ration, between the 1st of October and the 1st of May, and

whenever else it is found practicable.

16. Resolved, That the Central Finance Committee in the city of

New York, for the Sanitary Commission, be authorized to audit all bills

and accounts of the Treasurer of this Commission.

F 0 u 11 T II Session.
17. Resolved, That the Sanitary Comrais.sion, in their endeavors to

promote temperance, cleanliness, and comfort among the troops, have

become convinced that the first sanitary law in camp and among soldiers

is military discipline ; and that unless this is vigorously asserted and

enforced, it is useless to attempt and impossible to eifect, by any secondary

means, the great end they propose—which is the health and happiness

of the Army.

18. Resolved, That looking only to the health and comfort of the troops,

it is our profound conviction that any special relaxation of military

discipline in favor of volunteer troops, based either upon their supposed

unwillingness or inability to endure it, or upon the alleged expectation

of the public, is a fallacious policy, and fraught with peril to the lives

of the men and the success of the national cause ; and that, speaking in

the name of the families and the communities from which the volunteers

come, and in the name of humanity and religion, we implore that the

most thorough system of military discipline be carried out with the officers

and men of the volunteer force, as tlie first and essential condition of

their health, comfort, and morality.

19. Resolved, That the health and comfort and efficiency of the men

is mainly dependent on the uninterrupted presence, the personal watch-

fulness, and the rigid authority of the regimental and company officers :
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and that all the great defects, whether in the coniiuissariat or in the

police of camps, are radically due to the absence of officers from their

posts and to the laxity of the discipline to which they are themselves

accustomed—a laxity which would never be tolerated among regulars,

and which, while tolerated among our soldiers, will make our force a

crowd of armed men rather than an army.

20. Resolved, That it is the public conviction of this Commission,

that the soldiers themselves, in their painful experience of the want of

leaders and protectors, would heartily welcome a rigid discipline exerted

over their officers and themselves ; that the public would hail with joy

the inauguration of a decisive, prompt, and rigid rule, extending alike

to officers and men ; and that any despondency or doubt connected with

our military and national prospects, or with the health and security of

ourtroops, would disappear with the first indications of rigid order enforced

with impartial authority throughout the whole army.

21. Resolved, That the Sanitary Commission assure Major General

McClellan in advance, of all the moral support and sympathy of their

numerous constituents, and beg him to believe that the humane, the

intelligent, the religious, the patriotic, will uphold his hands in every

endeavor to communicate a spirit of subordination, fidelity, and obedience

to the troops, even by resort, if found necessary, to the utmost rigor of

military law, believing that the health, comfort, and efficiency of the

Army are all united in their dependence on a strict, uniform, and all-

pervading military discipline.

22. Resolved, That the following articles be procured for immediate

use in the general hospitals: 100 small tables for writing in bed, 100

iron wire cradles for protecting wounded limbs, 30 back-gammon boards,

30 boxes of dominoes, 30 checker-boards, 5 lbs. of Delphinum.

23. Resolved, That no article of clothing or other supplies shall be

issued except upon the order of the Commission, or the order of the

Resident Secretary when the Commission is not in session, and that in

every instance receipts shall be taken therefor from the medical officers

supplied, and that all such articles be distinctly marked with the stamp

of the Sanitary Commission.

24. Resolved, That a barber be employed by the Commission for the

service of volunteers in hospitals.

25. Resolved, That a committee to be appointed inquire into the

feasibility of having some substitute for a grave-stone placed at the burial

place of each volunteer dying in general hospital, to bear his name, rank,

and date of death.
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20. Resolved, That the Medical Purveyor be respectfully authorized

to direct that a ticket bearing the name, rank, regiment, company, and

disease of each patient in general hospital, together with date of his

admission, be placed at the head of his bed, or in some conspicuous

place in its vicinity, as early as practicable.

27. Resolved, That it be referred to the Committee on Hospitals, to

consider and report whether it be expedient to establish a Military

Hospital in Washington or elsewhere, under the direction of the

Commission
;

and, if they deem it expedient, to report further what

should be the site and capacity of such hospital, and what would be the

expense of its erection and maintenance, and to report plans, and estimates

for such hospital building, and that Drs. Van Buren and Agnew be such

committee.

28. Resolved, That it be referred to a committee to inquire and report

what action, if any, can be taken by the Sanitary Commission to improve

the condition of the general hospitals at Georgetown, Alexandria, and

elsewhere.

29. Resolved, That Dr. Newberry be requested to give himself up to

the superintendence of inspection of our labor in the West—visiting the

different sections, conferring with and aiding our local inspectors, and

reporting weekly to Washington the results of his general observations

and reflections upon the best methods of promoting the objects of the

Commission in that quarter.

30. Resolved, That a committee of three be appointed to draw up

and present to the Sanitary Commission, during its present session, a report

on the best methods of improving the morale of the volunteer and militia

forces. (Messrs. Gibbs, Strong, and Van Buren were appointed such

committee.)

31. Resolved, That the same committee be recj^uested to report upon

the best means of promoting cheerfulness, and healthy mental and

physical recreation among the volunteer and militia forces.

32. Resolved, That the Recording Secretary be requested to collect

and arrange the resolutions passed by the Sanitary commission at its

different meetings, and print the same as a document of the Commission,

and that, in future, all such resolutions shall be collected and printed at

the close of each session.

33. Resolved, That the Sanitary Commission cordially approve of the

substitute for yeast prepared by the Kumford Chemical Works under

the patent of Professor Horsford, and recommend the use of this material

in the preparation of bread for the volunteer and militia forces.
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34 Resolved That it is expedient to add to the Commissiou an

additional member from New England, and that the Right Rev. Thos.

C Clark, Bishop of Rhode Island, he appointed such a commissioner;

also that 'it is expedient to add to the Commission one member from

Pennsylvania, and that Horace Binney, jr., Esq., be so appointed.

35. Resolved, That a committee of three be appointed to prepare

a list of graduates of West Point who have resigned from the Army,

and who are probably available for military command, and that the

committee be instructed to prepare such list, without aiming at the minute

accuracy, which might interfere with prompt action, and that they be

authorized to furnish their results in such form as may seem to them

appropriate, correcting the list, if practicable, by a circular, tobeaddressed

to the graduates.

The President, Professor Bache, and Col. G. W. Cullum were

appointed such committee.

36. Resolved, That the Sanitary Commission urgently recommend

the establishment of receiving stations at New York, Philadelphia,

Harrisburg, and Baltimore, and at various points in the West, so that

troops upon their arrival in those cities may, in case of necessity, be

provided with lodging, and with well-prepared and nutritious food
;

also

with facilities for washing, and for attention to the calls of nature.

37. Resolved, That the Resident Secretary be instructed to organize,

under the special charge of one of the inspectors, a system in each of

the hospitals of this military district, (and, as far as possible, in all

others,) by which the wounded soldiers shall be enabled to couimunicatc

by letter with their friends; and to secure also such comfort from

reading, and being read to, as their condition and the rules of the hospitals

allow.

38. Resolved, That it be recommended that in each hospital the

steward, ward master, or intelligent convalescents be made the agents

and instruments of the Commission in accomplishing this work ;
that

to one of them be specially committed a store of stationery, marked

with the stamp of the Commission, and either franked or furnished with

postage stamps when the use of the congressional privilege is not

preferred by the soldier ; that this agent be required to make a daily

record of every letter written and every hour of reading done, and a

weekly report of the same to the inspector.

39. Resolved, That the Bible and such religious books as the soldiers

may ask for, or such as represent their denominational relations, be

always recommended, and read when acceptable to the sick, but not to

the exclusion of works of entertainment, newspapers, &c.
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40. Resolved, That the barber bo under the superintendence of the

same inspector, and make weekly reports to liini.

41. Resolved, That the proprietors of leading newspapers and periodi-

cals be earnestly requested to furnish as many copies of each issue as their

benevolence and ability may prompt, directed in bundles to our address,

for the use of the sick in the hospitals.

42. Resolved, That the Resident Secretary bu aath(rrized and

advised to cause to be published an abstract of those sections of the

Army Regulations which relate especially to the sanitary interests of the

soldier.

43. Resolved, That i|25 a month for two months from the present

date be appropriated for the washing of the clothing of volunteers entering

the general hospital at Columbia College ; the surgeon in charge (Dr.

Abadie, U. S. A.,) to give receipt for the same. Also that ^20 per

month for the same period be appropriated for the Seminary Hospital,

G-eorgetown ; the surgeon in charge (Dr. Smith, U. S. A.,) giving

receipt for the same ; and both of these gentlemen undertaking to super-

intend the disbursement of the money.

44. Resolved, That the report and recommendations of the hospital

committee be accepted and adopted, and that the same be referred back

to the committee for revision and amplification ; and that the committee

cause the same, when complete^ to be printed and circulated, as a docu-

ment of the Commission ; and that copies thereof be sent to the Secretary

of War, and to the Medical and Quartermaster's Departments.

45. Resolved, That Dr. Harris is hereby requested to visit the military

depots at Albany, Elmira, and Harrisburg, for the purposes of sanitary

inspection and the improvement of their condition and the troops assem-

bled at those places, and to report upon the same at the next meeting of

the Commission.

46. Resolved, That the Commission recognizes no official relation

with any persons except the officers of Government and its own associates

and employees.

47. Resolved, That the members of (he Sanitary Commission, resident

at Washington, be a committee to call at an early day upon Major

General McClellan and assure him of their desire to co-operate with him

in every possible manner in securing the good discipline, health, and

efficiency of the troops; also to explain to b'm the ends and methods of

the Commission, ask his favorable consideration, his frank counsel, and

his powerful assistance in the objects Of the Commission.
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48 Resolved That the same committee be instructed to obtain from

the General, if 'possible, the direction of the receiving depot of troops,

subiect to umlerstood conditions of receiving it.
. . ^ , ,

49 Resolved That resolution twelve be and hereby is rescinded, and

that it be ordered that when important defects or mismanagement efiect-

in. the sanitary condition of any regiment shall be reported by the

Sanitary Inspectors, the facts shall be communicated to the Governor of

the State from which the officers shall have received their appointment,

unless the information shall appear to have been furnished to the Commis-

sion confidentially.
, i. i

50 Resolved That the Commission has reason to believe that personal

visits to the soldiers from the Governors of States and other eminent

men with words of sympathy, encouragement, and well-deserved praise,

are of most essential service, and that the Commission suggests that

the regimental bands should be instructed to give occasional concerts

to the soldiers ; that dress parades shall be held in Pennsylvania avenue,

or elsewhere, to be attended by members of the Cabinet and high

officials; that when it is convenient the position of the regiments should

be occas'ionally shifted some distance, and that, so far as practicable and

consistent with official propriety, the officers of the General Government

shall continue to show a lively and personal interest in the welfare of the

troops.
. . 1 X

51 Resolved, That the thanks of the Commission are due to Dr.

Harris for his devotion to the interests of the Commission, and for the zeal

and fidelity with which he has discharged his duties ;
and that the duties

of corresponding and recording secretary are hereby united to the duties

of the Resident Secretary.

52. Resolved, That the Sanitary Commission have observed with

grea*t satisfaction, during their official visits to the general hospitals, the

intelligent devotion of the medical officers of the Army to their respective

duties, and the commendable means with which they have commenced

the organization of military hospitals under extraordinary difficulties.^

b^.''Resolved, That the report of the committee on West Point

graduates be referred back to the committee with authority to make

such additions and changes as may be approved by them ;
to have their

report, thus finally prepared, printed, and to circulate the list of names

of gradutes probably availy.jble for the military service.

54. Resolved, That the report from the committee on the preserva-

tion of records of deaths !>nd interments be accepted or recommitted to

the chairman of the committee, with directions to procure the adoption

of a plan for such registration.

Doc. 21.





SAI^ITAEY OOMMISSIOj^.
:xo. 33.

The following statement of the considerations which led to

the appointment of this Commission by the War Department,

of the purposes to which its funds are applied, and of the

work it hopes to accomplish if adequately sustained by the

public, is intended for the satisfaction of those who may be

invited to aid it by contributions of money or otherwise,

1.

—

Origin of the Commission.

The important duty of devising measures for the protection

of the health of the U. S. army, and for its preservation from
the diseases to which soldiers are peculiarly exposed, belongs
to a branch of the War Department known as the Medical
Bureau, by which it has always been executed with ability

and success. »

At an early stage ofthe war, however, it became manifest that
the large and sudden increase of the army must throw on this

Bureau an amount of work to which it was necessarily unequal

.

Having been organized with reference to the wants of an
army of only a few thousand men, it was likely to be most
seriously embarrassed in its operations when called on to pro-
vide for a newly levied force of several hundred thousand

—

especially as both officers and men of these hastily assembled
regiments were mostly without experience, and required
immediate and extraordinary instruction and supervision to
save them from the consequences of exposure, malaria,
unwholesome food, and the other perils of camp life.

These are practically the gravest and most formidable
dangers to which soldiers in actual service are exposed.
Under the most favorable conditions an army loses, in the
course of a campaign, at least four times as many men by
disease as by the casualties of actual warfare. Among newly
levied and inexperienced soldiers the ratio is much larger.
Neglect of sanitary precautions in camp, quarters, and hos-
pitals, is almost inevitably followed by epidemics, the appear-



aiice of wliich may paralyze the operations of a whole ariiiV;

and result in a public calamity more serious than the loss of

a great battle.

In view of this danger, and of the pressure upon the Med-

ical Bureau arising from tlie increase and the active employ-

ment of the regular army, the War Department decided to

appoint a Commission to aid and co-operate with .it in pro-

viding for the sanitary interests of the newly raised volunteer

forces. This step was taken on the suggestion of the Acting

Surgeon General, and with the formal approval of the

President.

A copy of the order appointing the Commission is annexed.

2.

—

Objects of the Commission.

These are generally indicated by the order of the Secretary

of War. But those who are invited to contribute to its sup-

port are entitled to a more specific statement of the objects to

which their contributions will be applied.

The employment of Sanitary Agents or Inspectors to reside

in or near the several great military centres is deemed of great

importance. Of these six have been already employed and

are in the field, at various points from the Chesapeake to the

Missouri. If the Commission were provided with means to

employ twenty instead of six, the community at large would

thereby i)robably save ten times the additional outlay.

These inspectors act under detailed instructions and make

Aveekly reports to the resident Secretary of the Commission

(Frederick L. Olmsted, Esq.,) at Washington. Their duties

are, generally, to visit the camps, barracks, quarters, and

regimental hospitals, systematically and regularly, with a

view to discover and remedy defects in their drainage, venti-

lation, &c., in the quality of the food and water supplied the

men, in the system (if any) of camp cooking, in clothing,

camp police, medicines, bedding, and hospital stores, in tlie

supply of disinfectants, and in every other particular by

which the health of the troops can be afiected. It is the

natural and excusable ignorance of a very large proportion

of our newly appointed volunteer officers on these and other

sanitary points, and the fact that they do not appreciate the
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itnniense importance of attending to them daily and syste-

matically, which constitute the chief source of peril to our

troops. Officers generally take it for granted that their duty

toward their men hegins and ends with drill and parade^,

forgetting that camp disease is hy far the most dangerous

enemy they have to fear, and at the same time the only enemy

against which vigilence and precaution are almost certain of

success. It is believed that tlie constant attention and care

of intelligent and educated inspectors charged with the sole

duty of watching over the sanitary condition of camps, &c.,

and of calling the attention of officers and men to the serious

defects that are almost invariably found tliere, is the only

available remedy for this evil.

The Inspectors thus far employed are members of the

medical profession, of high standing, and have made sanitary

science a special pursuit. The actual and necessary expenses

of each while engaged in his duties (travelling included)

cannot be estimated at a rate less than fifteen hundred dollars

per annum. Though they are clothed with no official power

to order the correction of the evils they find existing, their

advice and suggestions have generally been thus far grate-

fully received and promptly carried out, at least for the time.

Even with the small number of agents the Commission has

thus far been enabled to employ, great good has been etfected,

many abuses have been corrected, and (it is confidently

believed) many lives have been saved.

Kesident agents are also needed to act as inspectors of the

General Hospitals at Washington and elsewhere. One has
been appointed and is now engaged in his duties. These are

analogous to those required of the Camp Inspectors, and with
the additional charge of seeing that the volunteers, while in

hospital, have all the care and comfort that professional skill,

good nursing, and intelligent liberality can give them. Funds
are also required to supply both General and Regimental
Hospitals with various surgical and other appliances (and, if

possible, with comforts,) which the Medical Department does
not supply—such as water-beds, wire frames to keep bed
clothes from contact with wounded limbs, and other articles
well known in private surgical and medical practice. Extra
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liospital clothing, additional supplies, and model appliances

have already heen provided by the Commission as liberally

as the funds under its control would justify. Large supplicB

of ice for the hospitals (furnished by private liberality) have

been forwarded to Washington at the expense of the Com-

mission^ and most thankfully received.

Though the hospital stores furnished by Government are

abundant, and excellent of their kind, the list of articles it

provides has been, of course, made up with reference solely

to the wants of the regular army. But among the rank and

file of our volunteers are to be found representatives from

every class in society, including many to whom certain addi-

tional comforts are matter of necessity, the want ot' which

retards convalescence^ if it do not prevent recovery, and those

comforts the Commission hopes to be enabled in some degree

to provide, without distitfotiou, to all who need them.

The Commission proposes also to distribute among officers

and men printed rules for the preservation of health in camp,

calling their attention particularly to the various points

already alluded to as involving danger. It will also issue

from time to time other publications, intended to direct the

attention of the military authorities to such sanitary ]-eforms

and improvements as experience and observation may suggest.

It is in constant receipt of supplies of stores, clothing, and

other articles contributed by patriotic individuals and asso-

ciations throughout the country, which involve large outlay

for expense of transportation and storage.

It will be called upon to pay the wages of male nurses for

the hospitals, and sundry other necessary expenses not pro-

vided by Grovernment.

Other minor sources of expense, such as advertising,

insurance, telegraphing, postage, clerk hire, &c., need not

be specified.
, . , ^ j

It will be perceived that the chief objects for which funds

are required are the employment of camp and hospital inspec-

tors, the supply of certain extra hospital appliances, and the

printing and circulation of documents.

Fo'r these purposes, and supposing the inspectors to receive

compensation at the rate of six hundred dollars per annum



6

over and above their necessary expenses,* and that twenty-

five are employed by the Commission (and a smaller number

cannot do the work required,) an annual expenditure of not

less than sixty thousand dollars is required.

It is for the community to decide whether it can or will

furnish this large sum, and whether it will not, in the end,

save money by enabling the Commission to do its work thor-

oughly and efficiently.

It should be remembered that the life of every soldier who

dies of disease, which sanitary precautions could have averted,

is simply wasted, or worse than wasted, since others must be

withdrawn from duty to provide for his wants during his

illness. Each of our volunteers (regarded from the lowest

possible point of view) represents a certain considerable

amount of mere money value to the nation at large, and this

value is steadily increasing day by day, as he gains experience

in his daily duties. If he is allowed to perish because he has

no one to advise him or his officers that a camp badly policed

is sure to breed a pestilence—that the air within an ill-ven-

tilated tent is converted into poisonous gas—and that ill-

cooked or ill-kept food will produce dysentery—the community

which permits him so to perish for want of advice and help,

and which (in many cases) burthens itself, moreover, with

the support of a destitute family, is, to say the least, guilty

of wreckless extravagance, peculiarly inexpedient at the pres-

ent time. No economy can be more effective in the prosecu-

tion of the present just and necessary war than an exacting,

vigilant, and scrupulous economy of the health and life of

every volunteer soldier we send into the field.

With sufficient means at its command, the Commission,

cordially sustained as it is by the authorities at Washington,

can do much to promote this great national object.

It is to be borne in mind, however, that the seeds of mis-

chief are already sown, by months of negligence and disre-

gard of sanitary precautions. It is to be feared that these

will soon bear their legitimate fruit, and that we shall hear

* Most of the Inspectors thus far employed have consented to serve without
compensation beyond their actual expenses, but it is hardly to be hoped 'that a
sufficient number of educated and competent men cnn he found v?ho will labor
effectively and permanently on these terms.
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of epidemics in our camps, and malignant forms of disease

in the General Hospitals. It is probably too late to com-

pletely avert tbese evils. What the Commission has already

done—though necessarily on a limited scale— will no doubt

diminish their severity; and during the few weeks that are still

left before the perilousFall months are upon us,the Commission

hopes to make still further progress, and do much to mitigate

the evils by which the army is threatened. The extent to

which it shall be able to do so depends mainly on the amount

of means which the community shall place at its disposal.

3.

—

Aid from Government.

It has been suggested that the Commission ought to look to

Government for the money it requires, instead of appealing

to private liberality.

This question was fully considered by the Commission at

its meetings held in Washington before and during the late

session of Congress. It came to the conclusion that the

application to Congress for pecuniary aid was for many

reasons inexpedient.

Among these reasons were the following : The Commission

has little or no official power, and can accomplish its objects

only through whatever moral weight and influence it may

possess. These would be impaired if not destroyed, in public

estimation at least, were the Commission to appear among

the crowds that fill the lobbies of Congress. The mere sus-

picion that it was connected with political agencies would

paralyze its usefulness. There was reason to apprehend that

a grant of money from Congress, if obtained at all, would be

obtained on terms and conditions as to the appointment of

agents, and the application of funds that would impair the

efficiency of its operations. It was certain, moreover, that

any appropriation that could reasonably be expected would

fall far short of the amount required. To make up the defi-

ciency, the Commission would therefore still be obliged to

rely on the liberality of individuals. And it was thought pro-

bable that an appeal to the publio for support would be wholly

in vain,were the Commission actually in receipt of any amount,

however small, of funds derived from the Public Treasury.
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On these and other grounds the Commission determined to

rely for support on the community at large, and every indi-

cation up to the present time justifies it in taking that course.

The whole subject is commended to the consideration of

those who have at heart the interests of the Army and of the

Nation. Members of the Commission rely with entire confi-

dence on the good sense, the patriotism, and the charitable

instincts of their fellow-citizens for means to enable them to

carry out the work they have undertaken.

On behalf of the Commission,

W. H. VAN BURBN, M. D.

ELISHA HARRIS, M. D.

CORNS. R. AGNEW, M. D.

GEO. T. STRONG, Treasurer.

New York, August 13, 1861.

Order op the Secretary op War.

War Department,

Washington, June 9, 1861.

The Secretary of War has learned, with great satisfaction,

that at the instance and in pursuance of the suggestion of

the Medical Bureau, in a communication to this office, dated
May 22, 1861, Henry W. Bellows, D. D., Prof. A. D. Bache,
L. L. D., Prof. Jeffries Wyman, M. D., Prof. Wolcott Gibbs,

M. D., W. H. Van Buren, M. D., Samuel G. Howe, M. D.,
Dr. K. C. Wood, U. S. A., G. W. Cullum, U. S. A.'
Alexander E. Shiras, U. S. A., have mostly consented, in

connection with such others as they may choose to associate
with them, to act as " A Commission of Inquiry and Advice
in respect of the Sanitary Interests of the United States
Forces," and without remuneration from the Government.
The Secretary has submitted their patriotic proposal to the
consideration of the President, who directs the acceptance of
the service thus generously offered.

The Commission, in connection with a Surgeon of the U.
S. A., to be designated by the Secretary, will direct its

inquiries to the principles and practices connected with the
nspection of recruits and enlisted men ; to the sanitary condi-
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tion of the volunteers ; to the means of preserving and
restoring the health, and of securing the general comfort

and efficiency of troops ; to the proper provision of cooks,

nurses, and hospitals ; and to other subjects of like nature.

The Commission will frame such rules and regulations, in

respect of the objects and modes of its inquiry, as may seem

best adapted to the purpose of its constitution, which, when

approved by the Secretary, will be established as general

guides of its investigations and action.

A room with necessary conveniences will be provided in

the City of Washington for the use of the Commission, and

the members will meet when and at such places as may be

convenient to them for consultation, and for the determination

of such questions as may come properly before the Commission.

In the progress of its inquiries, the Commission will

correspond freely with the Department and with the Medical

Bureau, and will communicate to each_, from time to time,

such observations and results as it may deem expedient and

important.

The Commission will exist until the Secretary of War shall

otherwise direct, unless sooner dissolved by its own action.

SIMON CAMERON,
Secretary of War.

I approve the above.
A. LINCOLN.

June 13, 1861.
0

Organization op the Commission.

Washington, August 13, 1861.

HENRY W. BELLOWS. President New York.

Prof. A. D BACHB, Vice President, Washington.

ELTSHA HARRIS, M. D., Mw York.

GEORGE W. CULLUM, U. S. Army.
ALEXANDER E. SHIRAS, U. S. Army.
ROBERT 0. WOOD, M. D., U.S. Army.
WILLIAM H. VAN BUREN, M. D., New York.

WOLCOTT GIBBS, M. D., Mw York.

SAMUEL G. HOWE, M. D., Boston.

CORNELIUS R. AGNEW, M. D., Mw York.

J. S. NEWBERRY, M. D., Cleveland.

GEORGE T. STRONG, Treasurer, New York.

FRED. L. OLMSTED, Resident Sec'y, Washington.

HORACE BINNEY, Jk., Philadelphia.

Rt Rev. THOS. M. CLARK, Providence, It. I.
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Washington, July 31st, 1861.

The Committee appointed on the 29th inst., to visit the Military

General Hospitals in and around Washington, and to ascertain their

condition and the wants of the sick and wounded volunteers, beg to

report, that they have visited the following Hospitals, viz.:

1. The Washington Infirmary, C street;

2. The Union Hotel Hospital, Georgetown;

3. The Seminary Hospital, Georgetorcn

;

4. The Colimibia College Hospital:

5. Tfie Alexandria Hospital.

With the exception of the first named Institution, all of these

Hospitals have been hired by the Grovernment and converted to their

present uses, furnished and provided with officers and attendants, within
the present month. There is also a Hospital on E street, and another
at Annapolis, Maryland, which your Committee were unable to visit,

and also a Hospital for eruptive and contagious diseases.

The aggregate number of patients in these Hospitals is about 900

;

of whom about 450 are men wounded in the affair of the 21st inst., the
remainder comprising medical cases, and those sick in Hospital before
the engagement.

The Committee takes pleasure in reporting, in general terms, that
the Hospital accommodations in this locality, and at the present time,
are extensive, that their officers and attendants are equal to their duties,'
and that the sick and wounded are_ generally doing well. Certain facts
Iwhich have been observed, and suggestions which have occurred to them,
will be stated in connection with each Hospital, in the order in which it

was visited.

1. Infirnmry, C Street.—Thh building has been in use for a number
Of years. It is said to be capable of accommodating 180 patients, and
ftt present contains about 160. A number of Sisters of Charity are
Httached to the Institution, sufficient to- attend to the preparation and
hstribution of food to the sick. The building is defective in many of
the particulars deemed essential in the construction of a perfect Hospital
ft the present day. The ceilings are low ; the windows small, and too
ew m number; the supply of water and accommodations for bathing
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and the provision of water-closets are insufficient; and there is no dewi-

house—dead bodies being kept in a lower room within the building

until they are buried. The basement is damp—its ceilings low, its

wards small, and badly ventilated. Commendable foresight has been

exercised in erecting tents suitable for the reception of cases of Fever

and Erysipelas on a vacant space in the rear of the building. The surface

of this space, however, is very uneven and imperfectly drained.

'

2 The Union Hotel Hospital, Georgetown, was occupied as its name

implies, until recently hired for its present use. It is eonsixiered capable

of accommodating 225 patients, and at present contams 18J. it is well

situated, but the building is old. out of repair, and cut up into a number

of small rooms, with windows too small and few m number to alford

good ventilation. Its halls and passages, are narrow, tortuous, and

abrupt, and in many instances with carpets still unremoved from then-

floors, and walls covered with paper. There are no provisions for

bathing, the water-closets and sinks are . insufficient and defective, and

there i! no dead-house. The wards are many of them over-crowded

and destitute of arrangements for artificial ventilation^ The cellars and

area are damp and undrained, and much of the wood work is actively

decaying.
• r u i ^

•

8. The Seminary Hospital, ia the immediate vb.mtj of he ast, .s

„ueh better adapted to Hospital purposes, though it also ,s defectwo m

wlr-olosets and baths, and its passages and halls are tortuous and

T r w and many of its wards are small, and inaperfectl, ventdatel

There no arrangements tor artiBcial ventilation, and *e ™mber »f

beds would greatly over-crowd the wards if aU were occnpied. A. the

p ime, when the warmth justiSes the universal opening o

present tim
communicable disease is lessened, but

i: the au ITal ch^ the absence of facilities for artia.a

v3tion will be productive of serious disease. ts wards at present

I ntain about 135 patients, though beds are spread fo 80 more

4 nc Coi-Ma College situate upon the highest grou^

in the immediate vicinity of Washington, was recently used for acad m
,n tbe imme

, iLiiai„„ {„ a state of pretty good repair. It is

purposes, and IS an old
parallelogram, and said to

a large
'''.™.°'"'f;'°*!'°,en crowded It has now 230

rear, l^ach stoiy
^^^^^ Opening

"™™e::t
"'2"

d^r-ways! are two slips or smaller

Zs barl; fa^: enough to contain a single bed and chair. and
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totally unfit for dormitories for the sick. This peculiarity in the

architecture makes ventilation exceedingly difficult, and the present

absence of disease originating in impure air is due to open doors and

windows, and the newness of bedding and furniture, and to the fact

that the walls and wood work are not yet saturated by animal emana-

tions. The removal of some of the partition walls would be unexpensive,

and in the highest degree desirable.

No dead-house has been provided, and the hospital tents intended

for communicable diseases, such as erysipelas and typhoid fever, should

be further removed. There is a total want of water-closets, and the

use of close stools, and consequent necessity of conveying the latter, by

hand, through the halls, induces constant impurity of the air, and the

risk of communicating such diseases as typhoid fever and dysentery.

Bath tubs have been provided, but not running water, and the incon-

venience attending upon general ablutions makes them in many cases

impossible.

5. The Alexandria Hospital is also an old building, formerly

occupied as a Seminary. It is an irregular structure, and badly

adapted to hospital purposes. Its halls and stairways are narrow and

abrupt, and many of its wards small and difficult of access. Its

immediate precincts are damp from the proximity of large shade trees, and

the wood-work of its piazzas and sheds is rapidly decaying. Ventilation

is even now very defective, and an unhealthy odor pervades the building.

The latter is due in a measure to the fact, that troops recently quartered

in the building, had been allowed to accumulate filth in some of the

upper rooms and the cellar. It should be stated, that the physician in

charge, has used every endeavor to cleanse the premises, and is exercising

admirable intelligence and vigor in compensating for many of its

architectural defects. There being no in-door water-closets or baths, the

same necessity for conveying close-stools through the house induces the

risk that obtains in the Union Hotel and other Hospitals. Evidences

were exhibited in some cases of the prevalence of retained air poison,

and when the windows and doors are closed during stormy or cooler

weather, it is feared disease will be engendered.

There is no dead-house. This Hospital now contains ninety-six

patients, with an estimated capacity for 150.

For present demands, the Hospitals indicated possess some advantages,

but should not be deemed models, or as furnishing precedents for the

use of similar buildings in the future. Old buildings do not make good

Hospitals. It is also fixed in the experience of those most able to judge,

that large buildings are liable to grave objections. They form store-
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houses for morbid emanations, and are only comparatively safe when

ventilated at great expense, by complicated artificial means. The scaly

walls and cracked wood-work of old buildings present innumerable

lurking places for foul air, and patients occupying such buildings are too

frequently attacked by erysipelas, or scourged by Hospital gangrene.

Even when such maladies are absent, the almost constant presence of

animal impurities imposes a weight upon the recuperative energies of

the sick, which by inducing debilitating complications retards or prevents

their recovery.

We must remember, in criticizing these institutions, the circum-

stances under which they were selected, and the additional fact, that

Washington does not offer many buildings suitable for Hospital purposes.

Your Committee sees in these buildings a confirmation, if any were

needed, of their belief, that wooden pavilions properly constructed and

scattered, constitute the best Hospital structures. Upon the ground of

economy, also, they would be preferable. We cannot deny ourselves

the pleasure of alluding, in terms of well earned praise, to the medical

men in charge. The difficulties encountered by them in quickly convert-

ing old and badly constructed buildings into Hospitals, in cleansing and

furnishing them, and providing the necessary attendance and service,

cannot be adequately set forth in the compass of a brief report. The

results of their labors, constantly appearing, have evoked our surprise

and admiration. The moral aspect of the wards is excellent, the sick

being generally cheerful and contented, and there is every indication

that the proper relationship exists between the doctor and his patient.

Kindness seems to be everywhere prevalent and the nursing is generally

admirable.

We come now to consider the condition and wants of the patients in

the General Hospitals. Of these, nearly one-half had accumulated from

the regiments stationed in and around Washington, many having been

sent to Hospital when the advance took place previous to the battle of

the 21st July. They comprised mainly, medical cases—diarrha>a,

dysentery, miasmatic and typhoid fever; the surgical cases consisted of

accidental wounds, and patients with varicose ulcers, and rupture, and

also men suflering from phthisis, and other diseases with which they

were allowed to enter the military service in consequence of impertect

inspection. This number was increased by the wounded from the action

of the 18th July, but the great influx of wounded commenced on tlio

nicrht of the 21st July, and continued through tlie three or four follow-

ing days. The total number of wounded and disabled men and officers

who found their way into the Cxeneral Hospitals in Georgetown, ^^ ash-
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ington, and Alexandria during the week following the battle at Bull Run
was not far from 500.

They consisted mainly of those who were least severely injured in

that battle ; all of the fatally and severely wounded men having been left

of necessity, as it would seem, upon the field. The great majority of

the soldiers wounded on the 21st July, who were seen by your Committee

in the several Hospitals, had reached them mainly through their own
individual exertions, most of them having marched from the field of

battle to their camps on the Potomac. There were many instances of

men with bullet wounds through their legs and thighs, who walked

over twenty miles during the twenty-four hours after they were

wounded; and in one case, a poor fellow whose arm had been amputated

aboye the elbow, on the field, reached a Hospital in Washington on

the day afterwards in safety, having walked the whole distance. It is

much to be regretted that he has since died from erysipelas in the Hospital

on E street. As a general rule, the wounds of these men were doing

well. Fi'om the camps many were brought to the Hospitals in wagons

and ambulances, but your Committee were unable to find an instance in

which a wounded man was thus conveyed from the field of battle to a

Hospital.

A very large proportion of the wounds were caused by bullets, and
these not of the minie variety; some by grape shot and fragments of

shells ; there were a very few bayonet wounds, and but a solitary case

of sabre cut. The temper and feeling of the wounded men was good;

many of them were hopeful and buoyant, a few sad and depressed, but

the general tone was that of men who felt that they had done their

duty, and were ready to do it again. In some instances expressions of

disrespect and blame towards their officers were volunteered in answer
to inquiries as to how and when they received their wounds. In the

opinion of your Committee the medical and surgical treatment extended

to the sick and wounded in the Hospitals, is in the main excellent,

and the supply of surgeons ample. The medical students supplied for

the emergency from New York, as surgical dressers, with a few excep-

tions, proved very useful to the surgeons, and were doing excellent

service. The female nurses, also, as far as your Committee could

ascertain, were of great comfort to the sick. They were tolerated

without complaint, and, in several instances, their services were even

highly spoken of by the medical officers in charge. In regard to male

nurses, on the contrary, there was much complaint as to their inefficiency
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and want of aptitude and disposition for their duties ; this was especially

remarked of the volunteers.*

The supply of food, hospital stores, and medicines was ample and

excellent, with the exceptions hereafter to be mentioned, but the

Hospital Fund, the usual source of supply of extras in the way of

comfort and luxury to the sick, in Military Hospitals, was entirely

deficient in most of the Hospitals. The absence of this fund, which

accumulates from the sale of the excess of the supply of food from the

Commissary Department over the amount actually consumed by the

sick, and which is usually amply sufficient for the provision of all

extras required in the way of chickens, milk, fresh eggs, porter, &c.,

&c., is explained by the recent organization of the several Hospitals,

sufficient time not having yet elapsed for its accumulation, and also by

the fact that the sick have required a larger proportion of their rations

than usual, in consequence of their exhausted and depressed condition

on admission, and the tendency, already observed in their ailments, to

assume an adynamic or typhoid character. Your Committee were enabled

to meet this difficulty in some degree, and very acceptably, by supplying

ice to the several Hospitals, from the stores of the Commission, this

article being in much demand for the sick, and only obtainable by means

of the Hospital Fund. Two articles of medicine not on the U. S. medical

supply table—Delphinium, used for killing vermin, and Sol. of Persul-

phate of Iron, for restraining bleeding, were asked for, and have been

supplied by the Commission

But the principal want experienced by the sick, and one which the

Government makes no provision whatever for meeting, was found by

your Committee to be clean and appropriate Hospital clothing. But for

the liberal forethought of the benevolent women of the nation, our

soldiers would have been compelled to lie sick and wounded in the clothes

in which they entered the Hospital wards, and which, in many cases,

had not been changed or even washed for weeks before. Many had been

already supplied, and your Committee had the satisfaction of seemg,

within a very few days after their first visit to the Hospitals, that every

sick man in Hospital was fully provided with a proper suit of clothing,

by the authority of the Commission.

No available provision being made by Government for the washing ot

the clothing worn by volunteers on their entering Hospital, the Coni-

«The Commission 1ms already supplied one professional male nurse, who is

doing very acceptable service in tlie Georgetown Seminary Hospital, and it

probable that others will be required.
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mittee secured the authority of the Commiesion for the employment of

laundresses for this purpose ; so that when the soldier is ready to leave

Hospital and resume his duties, his clothing will be clean and fit for use.

The services of a barber were also authorized to be procured for the

sick, and your Committee can bear witness that he contributed not a

little to their cleanliness and comfort. Wire frames, for the protection

of wounded limbs from the pressure of bed-clothes, were found to be

wanted, and they were supplied . Water-beds, of India rubber
;
drinking

cups, with spouts, for administering food and medicine; splints, bandages,

and lint have also been furnished. Bed-tables, with writing paper and

franked envelopes have also been obtained, and it is proposed to add easy

chairs, games, and other articles for the comfort and amusement of

convalescents, as they seem to be desirable.

Another subject was recognized by your Committee as possessing

much interest and importance, viz.: the provision of systematic and

reliable means of identifying the remains of soldiers dying in the

General Hospitals, and of properly marking the graves in which they

are interred, so that the reasonable inquiries of friends and relations may

be properly answered. This matter was brought before the Commission,

and referred to a Special Committee, for immediate action.

In conclusion, and as the result of their observations, your Committee

cannot refrain from expressing the opinion that, although they have

spoken favorably as to the provisions for the accommodation of the sick,

and their general good condition in and around Washington at the

present time, if the result of the advance of the 21st of July had been

more favorable to the national arms, if our troops had occupied the field

of battle, and if a larger proportion of our wounded had been conse-

quently brought by ambulances to the Hospitals, together with the

wounded of the enemy, the Hospital accommodations and supplies would

not have been sufficiently ample to have met their wants and the

expectations of the nation. We would suggest that Grovernment cannot

err in making the most liberal provision for the sick and wounded, and

in the promptest manner, by the accumulation of large stores of bedding

and hospital supplies at safe and available localities near the main body

of the army. It is a just estimate to assume the necessity of providing

for ten per cent, at least of sick for an army in the field; and this

would bring the number nearer 15,000 than 1,500, whilst with hard

fought battles in prospect, and the sickness of the autumn months, the

per centage to be provided for will probably be much higher than this

estimate.
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Your Committee venture to embody their conclusions in the form of

suggestions, and would submit to the Commission (2dly) the propriety

of recommending to Government that hereafter instead of hiring old

buildings for Grcneral Hospitals they should order the erection of a

sufficient number of wooden shanties or pavilions of appropriate con-

struction, and fully provided witli water for bathing, washing, and

water-closets, and ample arrangements for ventilation and for securing

warmth in winter, to accommodate from thirty to sixty eacli, and to Vjc

sufficiently distant not to poison each other. This suggestion embodies

the latest and best views as to the construction of hospitals, and its adoption

would save both lives and money.

3d. If the funds of the Commission allow, one or more practiced

male nurses, selected from the civil Hospitals of the country, should be

secured for each of the military General Hospitals, for especial attendance

upon the more serious surgical cases.

4th. In view of the inevitable accumulation of chronic cases of disease

in the General Hospitals near the seat of war in large numbers, and of

the great advantages that would be secured to many of them by change

to a northern climate with sea-air, and for many other equally important

considerations, your Committee would suggest that the recommendation

already made by the Commission as to the establishment of a General

Military Hospital in the harbor of New York, be again urged upon the

attention of the War Department.

5th. If the present Hospitals are to be occupied during the fall and

winter months, some plan should be at once adopted and applied, by the

competent authorities, to correct their architectural defects, to provide

facilities for bathing and water-closets, to introduce water on each floor,

and to separate the dead-houses from the wards occupied by the sick.

Measures should also be taken to improve their ventilation, and for their

thorough warming in winter. Your Committee recommend the

Commission to bring these subjects to the notice of the proper authorities.

All of which is respectfully submitted.

WM. H. VAN BUREN, M. D.

C. R. AGNEW, M. D.

The above report was accepted and adopted by the Commission on the

31st July, 1861.

FRED. LAW OLMSTED,
Resident Secretary.
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SANITARY COMMISSION.
No.

Among the objects to which the funds of the Commission are
applied are the following :

1. The employment of medical inspectors to visit the various
camps, and to remedy the numerous sources of disease and dan-
ger that exist in all of them

;
as, for instance, defects in drainage

and ventilation, in the quality or preparation of food, uncleanH-
ness in tents and quarters, insufficiency of clothing, the situation
of camps with reference to malaria, &g., &c., &c. Six inspectors
are now employed. At least four times as many are required.
Their travelling and other expenses are estimated at the rate of
fifteen hundred dollars per annum.

2. Inspectors are also needed at the general hospitals, to see
that the volunteers are provided with every care and comfort that
can be obtained. The (Commission also supplies these hospitals
(to the extent of its means) with sundry medical and surgical ap-
phances, extra hospital clothing and bedding, and various other
articles, not issued by Government, and employs additional nurses
and di'essers.

3. The Commisgion prints and circulates among the volunteers
(both officers and men) rules to be observed in regard to sanitary
pomts, and advice as to the means of preserving health while in
the field. It is in the daily receipt of stores of various kinds •

clothmg, bedding, &c., which are distributed from its office in
Washington. Funds are required to meet the expenses of their
transportation and storage.

For means to carry out these objects, the Commission relies
«rholly on the liberality of the community. It does not apply
;o Government for funds, because its moral influence and power
)f usefulness would be destroyed by any real or supposed connec-
tion with political agencies; and also because it could not expect
\o obtain from Government means sufficient for the work it has
mdertaken,

!

GEORGE T. STRONG, Treasurer,

j

68 Wall Street, New York, August 23, 1861.





SANITARY COMMISSION.
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NoTE.-It is assumed that the Inspector to whom this is addressed has under-

taken to systematically visit a certain section of the army (either one ot the

nilitary departments, or a subdivision of a department.) A copy of the Army

Regulations ; of a Report on Military Hygiene and Therapeutics ; and of the Lom-

nission's Rules for Rreserving the Health of the Soldier, will have been furnished

lim with the contents of which he is supposed to be familiar. The section ot

Dhe army is supposed to be mainly in a state of rest, and an camp, it it is in

movement, or about to move, or if an engagement is immediately anticipated

)r has just occurred, and the officers are therefore likely to be occupied with

natters of an unusual and peremptory character, the duties of the Inspector

CO which these instructions refer must be mainly suspended. Precisely where

)r how far at such a time it would be judicious to act under them, it must be

left to the discretion of the Inspector to determine.

Oefice of the Sanitary Commission,

Treasury Building, Washington,

Sir : You will, in the first place, proceed, if practicable, to

the head-quarters of the portion of the army which you are to

visit, and present your credentials to the General commanding.

Having explained to him the objects of your visit, you will

request from him such endorsement or aid as will be necessary

to your intended further proceedings. It is desirable that you

should then see the Medical Director and Medical Purveyor, and

other superior medical officers of the troops with which you have

to do, explain to them your objects, get from them such general
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information as may be desirable, and gain their favor for your

purposes. To this end it is chiefly necessary that you make

them understand that you will co-operate with and aid them, by

helping to remove difficulties which arise from the ignorance and

inexperience of the volunteer surgeons.

If the regiments which you are to visit are brigaded, you should

also pay your respects to the brigade commander, or the com-

manding officer of the post, before calling on the regimental

officers.

It is required of you, in all cases, in like manner, to show

your respect for the regulations for the discipline, order, and

rank of the army, as far as practicable, by approaching the in-

ferior by way of the superior officer, and only with a formal or

implied approval and endorsement of your purpose by the latter.

Unquestionably, the first of all conditions of health of the army

is strict discipline. Do all, therefore, in your power to encourage

and strengthen a good purpose in this respect; do all in your

power to sustain it. Honor in your own conduct the strictest

rules of military etiquette, and let it be seen that you expect them

to be stringently enforced. Let it be known that you consider

no disease so destructive to an army as laxity of discipline. De-

mand, wherever you properly can do so, that the standard of the

volunteers shall be at least as high as that of the regulars in this

respect, and reprove any intimation that this is not to be

attempted.

On arriving at the camp of a regiment, (supposing that no

officer has been detailed by the general to escort you,) ask for the

officer of the day, and, stating your business, request him to pre-

sent you to the colonel or commanding officer of the regiment.

Exhibit to the latter your credentials, and, if the opportunity

is favorable, endeavor at once to obtain his confidence and

co-operation in your business. Be careful that he understands

that your office is not to interfere with his, but to aid him in

preserving his men from demoralization and loss. Request him

to introduce you to the captains, or to send another officer to do

so, and endeavor in the same manner to establish a friendly

acquaintance with them. At the same time, scrupulously avoid

placing yourself on terms with them, or under any obligations,

t
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which you may feel will embarrass you in the exercise of your

duties.

The most dangerous idea is often held by volunteer captains

of the functions of their office, it being derived apparently from

the custom of the militia in peace ; when the privates are living

at their homes, and the captain has little other duty than to see to

the drill of the men and marshal them on parades. In our mili-

tary organization the company is the unit of the army, and the

commanding officers of companies are the principal agents of all

the administrative duties of the organization. If a major or

lieutenant (not acting as a commander) neglects his duties, the

body to which he is attached becomes simply in a certain degree

less effective. If a company commander neglects his duty, the

men may starve for all that any one else is to do. The captain

should be, as has often been said, "the father of his company."

Nothing, however small, which affects . the comfort, health,

strength, and efficiency of his men is beneath his attention. He
is the official registrar, and agent of all necessary communication

between them and the source of their supplies, as well as with

the superior command. He must leave the drill of his company

chiefly to his subalterns and non-commissioned officers, for if he

pays all necessary attention to hiS" administrative duties, he will

have no time to give more than a general superintendence to a

task which^ in its detail, involves but little exercise of judgment.

Upon the thoroughness with which the captains attend to their

duty, both in regard to their companies, and, each in his turn,

as the officer of the day, superintending the police of the regi-

ment, its health mainly depends. You are, therefore, instructed

to make yourself acquainted with the captains, and to cultivate

such relations with them as will command a hearty reception for

such instruction as you may see occasion to give them.

If necessary, you will point out to them the danger to which

men in service are exposed by neglect of sanitary laws, and im-

press on them the great practical importance of the work with

which you are charged. To do this effectively, you should be

prepared with a few statistical facts from military history," as, for

instance, with the proportion of deaths from disease to deaths

from casualties of battle during our Mexican campaign, (more



than 7 to 1.) See also statistics of the Crimean and other cam-

paigns in the Re'poTt on Military Hygiene and Therapeutics.

Proceed to thoroughly scrutinize the campS, visiting the tents

of one company after another ; if possible, having the captains of

each with you, as you examine it. Do not too much hasten this

part of your work, as it will probably be your best opportunity

of serving the cause in which you are engaged. The questions

of the " Camp Inspection Return," with which you will have been

furnished, indicate the more important points which should engage

your attention. You are not required to write answers to these

questions while walking through the camp ;
yet it will be best to

address most of them, and- especially those from 21 to 57, to

the company officers, noting their answers, and letting them see

that you do so-on the "Return;" which thus answers the pur-

pose of a memorandum of matters in which it is generally desira-

ble that instruction should be given. You can afterwards write the

answers which, in your judgment, best convey the general facts m

question, in ink upon the " Return," and retain this copy as your

private memorandum, copying from it upon another sheet for. your

Return to the Commission. The chief advantage of making your

investigation in this manner is the inoffensive mode which it offers

you of calling the attention of the officers to the particulars m

which they will be found (generally through ignorance) to have

neglected their regular duties. Probably in nearly all cases you

will be able to trace whatever is wrong (sanitarily considered) to

a neglect of some of .the requirements of the Regulations, as, tor

instance, to t 88, which demands of captains " the utmost atten-

tion to the cleanliness of their men, as to their persons, clothing,

accoutrements, and equipments, and u\so to their quarters or

tents
"

or to 1 111, which requires captains to attend caretuliy

to the messing and economy of their respective companies
;

to

visit kitchens and inspect kettles daily, -and ^^lonels to mak

frequent inspections of kitchens and messes ;
or 1 96, whicl

requires non commissioned officers to see that all the privates

m operly wash their hands and faces, and comb their hair.

'
Endeavor by every means in your power to remind the officer

of these orders, and of the necessity of their strict ol3edience t^

them, to the safety and credit of the regiment. Explain to them

I
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that they are based upon a universal military experience, that

disastrous consequences inevitably follow the neglect of such

precautions as they are intended to secure. Let them know

that, although the outbreak of malignant or epidemic disease in

camps and quarters can be almost certainly prevented, it can

seldom be suppressed after having once broken out, by any mea-

sures however -energetic, and never without great destruction of

life. Point out to them the various sources of mischief that are to

be anticipated, and explain in what way defects in camp-police,

ventilation, drainage, cooking, water, &c., are sure to operate

injuriously, especially in the destruction of the esprit du corps

and morale of the soldier.

From an examination of the tents of each company, pass to its

kitchen. Examine the cooking utensils, the fuel—which is gen-

erally extravagantly wasted—the rations which have been drawn,

and, if there is an opportunity, taste the cooked food, and criti-

cise the cooking. Endeavor to stimulate an ambition to make

Avholesorae and palatable food with the existing rations, by a

skillful method of cooking with the simple utensils furnished by

Government and the camp fire. Every soldier should be a good

camp cook, and he is not a. good camp cook who requires a cook-

ing stove or a large assortment of utensils. As a great variety

of cooking stoves intended for camps are in use, when you meet

with these, it will be well to notice the relative value of the difi"er-

ent patterns as tested by experience. But do not encourage the

opinion that any of them, or anything not provided for by Gov-

ernment, is necessary to the comfort or efficiency of the soldier.

Foster a spirit of simplicity, frugality, and hardihood in this as in

all things.

Subsequently, you will call on the quartermaster and commis-

sary, and investigate the method of making requisitions, (these

should come from the captains in the first place, and be " con-

solidated" by the colonel: see forms 13 and 14, Army Reg.,

p. 228 ;) of receiving and accounting for supplies ; of dividing

the rations for companies ; of subdividing for individuals ; and

again, of dividing with reference to time, (so that ten days'

allowance shall not be exhausted in nine, &c.) If you hear com-

plaint of ^nsuHicient food, look closely at these points, for it is
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unquestionable that, witli honesty and a moderate degree of provi-

dence, there will always be more than enough. Ascertain if

company funds have been formed. (Sec f 197, Army Reg.,

page 27.) Unless the regiment has been recently much on the

march, the want of company funas affords in itself strong pre-

sumptive evidence of knavery or of incompetency of officei-s.

This incompetency, however, is generally. merely the result of

ignorance and inexperience. You may therefore hope by your

instructions to remedy it.

It is not necessary that the whole of the camp should be visited

the same day; and it will be better, if any of the captains are

absent, to pass on to general matters, as the sinks, the stables, and

the shambles, or to some other regiment, and return at another

time, rather than fail to obtain the attendance of ench captain

in your examination of the tents and the kitchen of his coui-

paify.

Give attention to the sutler's store. A sutler should be en-

gaged for each regiment, and the regulations prescribed in the

Articles of War (Art. 29) and the Army Regulations (t 202 to

209, p. 28,) stringently enforced upon him. He should be re-

quired to keep every essential article for a healthy soldier's com-

fort, not provided by the quartermaster, such as brushes, black-

ing, needles and thread, pipes and tobacco, and he should not

be allowed to offer anything likely to prove unwholesome to the

men, such as green fruit and leathery pies. Where diarrhoea

prevails, both the sutler and itinerant venders should be sharply

looked after in this respect.

Having obtained an introduction in your official capacity to

the regimental surgeon, it will not generally be difficult for you

to gain his confidence and good will, for your duty will lead you

to magnify his office, and if he properly appreciates its responsi-

bilities and difficulties, he will value the service you will be able

to render him.

It is the duty of the surgeon to point out whatever is untavor-

able to the health of the regiment, and to suggest the proper

reme.ly You should encourage him to make and to persevere m

making such suggestions, and wherever possible, consistently

with y<.ur ju<lgment, should add the weight of your own influence
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to his advice. You may find it necessary to remind the surgeon

that he becomes responsible for the existence and continuance of

any unjustifiable sanitary condition pertaining to the camp or to

the management of the regiment against which he does not per-

severingly expostulate.

It is difficult to define the rights and the duties of regimental

surgeons, because these vary so much with circumstances. The

medical and surgical provision for a regiment on detached ser-

vice of a special kind should be altogether different from that of

a regiment quartered with many others in the immediate vicinity

of a general hospital. The regulations were not formed with

reference to large armies in' the field, and are not perfectly

adapted to the circumstances in which our volunteer surgeons at

present find themselves. A patient study of their provisions will,

nevertheless, disclose the means of remedying most of the diffi-

cultie?, of which you will hear much complaint. When this is not

the case, an appeal may be made to the medical director, or, if

necessary, to the major general commanding, who, for a special

purpose, can override the restrictions ordinarily placed upon the

supply of medical stores and hospital conveniences.

Inexperienced regimental surgeons will generally be found

to err in attempting to maintain too complicated and extensive

hospital arrangements, and in undertaking to deal with cases for

which proper supplies and accommodations cannot be provided,

except in fixed general hospitals. There should be nothing in a

regimental hospital to stand in the way of sudden and rapid

movements ; and whenever a cure cannot shortly be expected,

patients should be transferred to a general hospital. In some

leases, however, this will not be possible; and when you meet

j

with these, you are expected to do all in your power to obtain

such supplies as are immediately needed, and which cannot be

!got by official process. This may be done either by requisition

upon the stores of the Commission, by an appeal to local charity,

or, when necessary, by a moderate expenditure of money on

account of the Commission. Whenever practicable, special au-

thority for this purpose may be requested by telegraph.

Regimental surgeons also frequently err in the opposite ex-

treme, sending patients to general hospital who have some simple



illness -which would yield to judicious treatment, even under can-

vas, in a few days. Experience is needed to enable the judg-

ment to be exercised confidently in discriminating between proper

and improper cases for camp treatment, and your opportunities

of observation and comparison will stand you in place of an ex-

tended^^xperience in this respect. It is your priraary.duty, as it

is that of the regimental surgeon, not to take care of the sick, •

but to guard against whatever weakens or embarrasses the use

of the greatest possible strength of the regiment for warlike pur-

poses. The surgeon's stores, and the hospital, and the ambulance,

should all be instruments to the end of the utmost possible

rapidity, spirit, and force of movement in the regiment. Dis-

courage whatever really weakens the regiment
;
encourage what-

ever tends to strengthen it against the enemy. Oftentimes ten-

derness to individuals is not true humanity ;
and the surgeon

whose baggage impedes an advance or a retreat may easily be

the cause of more suffering than the one who carries the hospital

stores for a regiment in a knapsack, or whose medicines and in-

struments are all conveyed in a pocket case.

The surgeon should be prepared for battle duty. If he has an

ambulance, has he a trusty driver for it, and an ambulance corps,

upon which he can depend under fire ? Do they know how to

lift and carry a man with shattered limbs? Do they know that

water is more precious than gold to those who follow the track

of a battle, and are they instructed how to secure it and admin-

ter it providently ? Beds and sheets and wine and delicate food

in the hospital tent are of little consequence to the regiment

compared with these preparations. It is usual to employ the

band as an ambulance corps, but it will be of little service unless

previously drilled for the duty, and habituated to obey com-

mands from the surgeon.

Having completed your survey of the camp, call again on the

commanding officer, and acquaint him, iii such a manner as you

judge will be most likely to have the desired effect, with whatever

you'' have seen to be important sanitary defects of the camp;

question him if they cannot be remedied, or point out the proper

remc-dies. Full and specific directions for this purpose cannot be

given you. The Commissioners depend mainly on your general
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knowledge of the conditions of health, and upon your ingenuity

and tact in so dealing in each case as will under the circum-

stances best contribute to the desired result. The present in-

structions have reference only to the more common defects of

camps, and to remedies of general application.

With regard to the selections of camp sites, and the proper

precautions for the lodging of the men, you will find useful hints

in the Reporl on Military Hygiene, p. 10; also in Mules for

Preserving the Health'of the Soldier, t 15, 16, 17, 18, 19, and

20, p. 6.

As experience proves that every camp ground becomes pois-

oned or malarious (it is supposed from the accumulated emana-

tions fronj the bodies of the men) after thirty days, at most, of

.occupation, you will urge on the colonel the importance of fre-

quent changes of position, even if only to a few hundred yards

distance, and it maybe best for you to indicate a safe and advan-

tageous site to which the camp may be removed. Camp sites

lately vacated should in no case be re-occupied. Looking to

sanitary conditions alone, a camp site cannot be changed too

often. Such change also tends to break up the monotony of

camp-life, and improves the moral tone of the men.

In studying the salubrity of a position, you should not neglect

to observe the character of the subsoil. Should it be damp or

hard and impervious, it will generally be your duty to urge a

change of position. If a change for the better cannot be made,

you should recommend the most careful drainage without delay.

Should the camp be on a side-hill, you will especially recommend

catch-water drains above it, and around its sides, by which the

flow of water from the upper part of the hill will be efi'ectually

diverted.
'

You will endeavor to secure also in every case the digging of

a trench (the deeper the better, but at least six inches deep)

around each tent or hut. These trenches should be connected,

' as far as may be, according to the nature of the ground, with

main drains, so as to carry off rain water. They should be

made as straight as practicable, as all sinuosities arrest the

flow of water, and lead to stagnation. The sides should be cut

sloping.
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You will urge, if you see occasion, that all drains, (eapecially
those around tents and huts) should be kept clean, and that re-
tuse food, &c., be not thrown into them. If they become offensive
they should be cleaned out at once, and disinfected with lime or
charcoal.

As, under the must favorable circumstances, tents must be ex-
pected to be croAvded, urge the commanding officer, if he has not
already done so, to make immediate and, if necessary, repeated
requisitions for all the tents to which the regiment

- is entitled
(See Regulations, H 1034, page 133 ;

- Allowance of camp and
garrison equipage.") It will sometimes be in the power of the
commanding officer to erect huts for a portion of his command.
By this means the number required to lodge in the,tents mav be
reduced.

Both in tents and huts, or citizens' houses occupied by soldiers,
if they afford proper shelter, there is generally a deficient ven-
tilation, which is often the parent of much disease. Wherever
you find this to be the case, you must endeavor to devise some
immediately practicable remedy or improvement, such as cutting
square openings in the ends of tents, to be covered with canvas
flaps, fastened down when necessary by lacings, or, in a house,
opening additional windows, or establishing wooden flues through
the building. Where it is feasible, ventilation may be very
greatly improved by introducing a lighted lamp or candle into
such flue. A Sibley tent may be effectually ventilated by hang-
ing a lantern near the roof. Any large building occupied as a
hospital will require immediate attention,. and no time should be
lost in providing it with perfect ventilation.

Ill all cases you will visit the privies of the camp, and let it

be seen that you regard the manner in which they are formed
and kept as most seriously affecting the cht^racter of the regi-

ment, as it IS sure to have an important relation to its sanitary
condition. A proper arrangement of the privies, and the usual

method employed in well-organized armies of keeping them, is

described in T[ 14, page 5, of the Bides for Preserving the

Health of the Soldier.

' You will advise that the manure and litter of all horses and
cattle be collecteil, removed from camp and covered with earth,

J
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or burned, at short and regular intervals ;
and also that the offal

of cattle slaughtered near any camp or post be buried at once,

and at sufficient depth. See page 13, Report on Military

Hygiene.

You will observe whether men are in the habit of throwing

away refuse food or slops anywhere and at random, or of doing

anything else that tends to make the atmosphere of the camp

unwholesome. If such practices prevail, you will use every

means in your power to put a stop to them.

You will ascertain whether quicklime or sulphate of lunc

(plaster of Paris) can be readily obtained in large quantities for

purposes of disinfection; and if so, recommend its free u.se.

The use of lime is to be especially urged for the whitewashing

of hospitals, quarters, &c. If neither of these articles are at

hand, you will remember that charcoal (either wood or peat) is

among the best and most eflBcient of deodorizers or disinfectants,

and urcre that men be detailed to burn a supply of this material,

and that it be copiously used.

If the water supplied to the men is impure or unwholesome,

you will endeavor to devise some mode of improving it, however

rough and temporary—as, for instance, aeration, by letting it

fall from one vessel to another, or filtration through a barrel

half full of coarsely-powdered charcoal. At the western camps,

and in many portions of Virginia, special attention must be paid

to this subject. All springs should be carefully cleaned and

secured by surrounding them with a barrel, or with masonry.

All springs and wells should be inspected from time to time, and

be kept always under a guard. Wells should be cleaned out

with care, especially in cases of epidemic. They are apt to be-

come foul, from matters carelessly or wantonly thrown into them.

They are then fruitful sources of disease.

If you find that clothing or other articles furnished by con-

tract have proved so grossly defective as to indicate fraud on the

part of the contractor, you will report all particulars in regard

thereto, and will also forward written statements, under oath or

otherwise, on which the Commission can determine whether

criminal proceedings against the contractor can be instituted

with any prospect of success.
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You will pay particular attention to the quality of the rations,

and the mode of cooking them.

If they are unwholesome from bad cookery, you will point out
the defect, and urge its remedy. See | 8, 9, 10, and 11, of

Rules for Preserving the Health of the Soldier.

Should you find the meal-times of the soldiers less regular than
they might be, you will urge the necessity of correcting the evil

as far as possible, as it is known to be provocative of diarrhoea

and other disorders.

You will keep in view the importance of varying the rations,

and of supplying the men with fresh vegetables, as 'far as prac-

ticable.

You will recommend the use of beds of hemlock, pine, or

cedar boughs where they can be readily had. If straw be so

used, it should be taken to a distance from camp and burned at

least once a week.

All plank floorings of tents should be raised at least once a
'

week, and the ground under them covered with lime or char-

coal.

Tents should be raised and their interior and floors exposed to

direct sunlight every fine day, if possible. They should be struck,

turned inside out, and thoroughly sunned, and the plank floors,

if any, raised and sunned once a week, at least.
'

Since men are apt to spend their pay as soon as received

thoughtlessly, and to their own injury, forgetting the wants of

their families at home, you will consider the feasibility of organ-

izing clubs or associations among them for the systematic saving

or remittance of the whole or a part of their pay to those .

dependent on them for subsistence. And if it be practicable,

you will endeavor, with the concurrence of the officers, to get up

societies for that purpose in each regiment.

Accompanying your " return" upon the printed form, send to

this office a written report of any especial characteristic of the

camp of which information will not otherwise have been given,

and especially state the more important particulars of the advice

which you have given to the regimental, company, or medical

officers, and wherein you have been able to be of assistance to

.thcui. Report if any of the officers exhibit mauked peculiarities
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character or habits, likely to much aftect the condition of the

giment, especially if any of them appear to be unusually well

lor ill qualified for their duties.

If you have found your advice disregarded, and important

sanitary precautions persistently neglected, without sufficient mili-

tary or other reasons therefor, address the proper officer on the

subject in writing, stating the grounds of your advice. Take

pains to do this in such a manner as not to cause irritation or

give offence, and, at the end of the week, send a copy of your

letter to this office, together with any answer which may have

been given you.

Having made one return for each regiment in accordance with

the foregoing instructions, a record of subsequent visits should

be made in the form of a diary. In this, all important changes

which have occurred since previous reports should be noticed
;

and especially it should be stated whether and how far advice

previously given has been followed, and with what results. This

official diary should be kept on foolscap sheets, with a wide mar-

gin, so it can be bound with others, and should be transmitted to

this office weekly, together with a concise general report of the

sanitary condition of the department, including a statement of

the prevailing diseases and tendencies of disease. It is not re-

quired that this report shall be accurate, but that it shall express

the result of your judgment upon the information which has

reached you.

Whenever you see occasion, advise action which you think

desirable to be taken by the Commission or to be initiated at

Washington. On urgent, occasions, communicate directly with

the Governors of States or other authorities, sending copies of

your communications to this office.

Your obedient servant,

FRED. LAW OLMSTED,
Secretary.
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Notes of a Preliminary Sanitary Survey

OF THE

FORCES OF THE UNITED STATES,
IN THK

Ohio and Mississippi Valleys, near Midsummer, 1861,

By II. W. bellows, D. D., Pkesident of the Sanitary Commission.

Read before the Board, July lOtli, 1861, and ordered to be printed.

FRED. LAW OLMSTEAD, Secretary.

June 28, 1861.

Camp Dennison, Ohio^

Is situated on the line of the Cincinnati and Columbus railroad, about

fteen miles north of Cincinnati. It is a wide and open common, well

apted as a whole to the purpose. The drainage is imperfect. The

g eral police of the camp is only tolerable—the sinks not being care-

fui - situated, and, in parts, the odor from them both disagreeable and

dang.TOus, as the prevaiUng winds have not been considered in their

position. Little attention had been given among the medical men to

sanita.y considerations, up to the time of our visit. They generally

compla aed of inability to procure supplies, of unacquaintance with the

forms of officials through whom they were to be obtained, and of the

carelessness and inefficiency of the State authorities, both in the original

outfit of the soldiers and in the attention paid to their wants since. A
general bur?' uf dissatisfaction was directed towards Governor Dennison,

who was pronounced good-natured and well meaning, but wretchedly

inefficient, and easily managed by designing speculators. A contract

which he had made for feeding the troops at sixty cents apiece a day

(more expensive than hotel fare in all but the best hotels for regular

boarders in that region) had been broken up by public indignation.

TI\e cooking of the camp seemed conducted in a very uneconomical

and shiftless manner, and the general appearance of the men, and their

manners and ways, in my cursory visit of three hours, (which can boast
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no accuracy of observation,) did not strike me as favorably as in the
other camps I have visited. General Bates, in command, appeared a
dignified and commanding soldier, and is no doubt doing the best for

his men, who are officered in the semi-political and semi-accidental

fashion of most volunteer regiments. They complained of the difficulty

of keeping the men from passing the lines; and I saw one man, a little

under the influence of strong drink, a soldier, brutally knocked down,
and his scalp cut open to the depth of a finger, by a sentry whom he was
wrangling with about passing out. An officer was brought into the

hospital who, twenty minutes before, had been thrown from his horse,

and who appeared paralyzed on one side, and was probably fatally

injured. A good deal of drinking was comiDlained of in this camp.

The hospitals (regimental) were comfortable, and decently furnished,

although there seemed to be a scarcity of attendance, particularly in

the general hospital, which was roomy and already quite full of patients.

Diarrhoea, pneumonia, measles, and typhoid fever had been the common
complaints. It was obvious that the recruiting had been careless, and

the men who were sick were mainly those who should never have

been permitted to enter the service. Twenty-eight of the cases were

removed in the train in which I went down, to the private military

hospital just established by Dr. Muzzey, in a spirit of high professional

benevolence, at Cincinnati. The few surgeons I saw welcomed me with

great cordiality, and seemed much relieved at the prospect of having a

friend at headquarters to overcome their present desperate obstacles in

getting either information or supplies. Dr. J. M. White was particu-

larly desirous of co-operating in every way with the Sanitary Committee,

and promised to try to bring together the medical men in a general

council, as often as possible, to consider the interests of the camp. As

Camp Dennison is likely to be the resort of troops all summer, it is of

the utmost importance that an agent of ours should be there to luok after

its sanitary condition as often as every other week . There seems to bo

a very poor preparation made against any increase of illness with the

advance of hot weather.

Dr. Muzzey, who met me by appointment at Camp Dennison, promised

to give a special eye to its condition, and to send in a fuller report, after

thorough examination, both as to its present wants and its future prospects.

Sisters of Charity were making themselves useful in one of the

hospitals in Dr. White's (Kentucky) regiment.

There is no military hospital in Cincinnati but Dr. Muzzoy's. ' The

United States Marine Hospital there—a fine edifice, built three or four

years ago at an expense, it is said, (land and all,) of $200,000, evidently

on the model and I suspect by the same contractor as the marine hospital
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at St. Louis, of which it is ahnost a duplicate—had laid entirely idle

since its erection, being in chai-ge of a steward at ,<|600 a year, who

presided over the empty building. Meanwhile the real and proper

claimants on its privileges, the boatmen, sick and disabled on the rivers,

were farmed out to the Commercial Hospital in Cincinnati at $5 per

week. I visited them there, and found about fifty in the uncomfortable

ward of that miserable, not to say disgraceful, building—an old tumble-

down edifice, behind-hand in all respects—with men eating at table in

the same ward in which they slept, and with poor evidence in any

department of the cleanliness and order now demanded by humanity in

such institutions. The steward, a highly iijitelligent man, seemed doing

his best, and grieved over the lack of a proper building in which to lay

out his pains. A very excellent and distinguished surgeon attends it.

Dr. Muzzey had succeeded in obtaining permission from the Govern-

ment to occupy the empty Marine Hospital, and had partially filled its

bare and spacious wards with accommodations for the sick. Already

nearly fifty cases of sick soldiers had been thrown upon his hospitality.

The voluntary supplies came in slowly, however, although the doctor

had been promised the active co-operation of many citizens. He wanted

volunteer nurses, and beds and bedding, and medicines, and almost

everything. It is hoped that Cincinnati will freely assist this distin-

guished surgeon in his single-handed endeavor to supply the lack of a

public military hospital. The abuses of the United States Marine

Hospitals are worthy of the attention of a special committee, directed to

visit every one of them, and report minutely their separate history, cost,

age, use, and present condition. It is feared that they would turn out

to be a systematic fraud on the public treasury, made with the con-

nivance or inadvertence of successive administrations, under the alleged

necessities of party spoils. They afibrd opportunities for the sale of

costly pieces of ground, and the erection under profitable contracts of

expensive edifices, and then the appointment to lazy offices of resident

stewards, and the salarying of attendant physicians. Being under the

control of the Treasury Department, they fall into the hands of the

collectors of the ports where they are situated, and by them are, I

suspcct_, generally administered, as at St. Louis, in a perfectly^careless

manner. Their combined cost, and the money expended in maintaining

tliem, often in a ruinous state, would, considering the small amount of

usefulness reaped from them, present them, taken altogether, as one of

the most unjustifiable abuses of the public funds; and if they are

sustained, as is affirmed, out of the money paid by the marines them-

selves, it makes the misconduct of their trustees, the United States

Government, only additionally reprehensible.
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July 1, 18G1.
C A I E 0 .

This highly important strategical point, at the confluence of the Ohio
and Mississippi rivers, now holds, within two miles of its apex, about

five thousand men. Two regiments are at Bird's Point, just opposite,

on the Missouri slioro, and a few companies are stationed a few miles up
on the west bank of the Ohio. The ground, which is very low, is

defended, by a lofty and now quite solid levee or dyke on three sides,

from overflow from the occasional sudden and excessive freshets of the

two rivers. It is deemed already quite secure against any future flood,

as much has been done since 1858, when it suffered seriously, to

strengthen these embankments. A feud exists between the three

companies representing the business of the place—the original Cairo

City Company, the Illinois Central, and the Wharf Company—wlio are

at loggerheads with each other and with the citizens, who are opposed

to them all. The land company, by holding its lots at excessive prices,

stands in the way of the city's growth, and in its own light. The

Illinois Central, it is complained, has not fulfilled its own contracts with

this company ; and the wharf monopoly discourages the citizens. The

consequence of all this is a discouraged and paralyzed community, where

nature and circumstances have provided for a prosperous and growing

city. Neither the exposure nor the climate warrants the bad reputation

and slow growth of Cairo. It is perfectly defensible from the waters at

a moderate expense, and is capable of being thoroughly drained, and,

indeed, of being raised throughout its whole area to the height of its

levees, which ought to be the level of the future city. An enlightened

policy would effect this in a very few years after war has ceased,

provided the companies that now smother the place would enter with

zeal and alacrity into it. The back country on both sides of Cairo is

undeveloped, and, perhaps, is not promising; but the Illinois Central,

running through that immensely fertile State, and terminating here, is a

back country in itself, capable of building up a great city. The immense

commerce concentrating at this point of perpetual open navigation, low

enough down to escape all serious influence from ice, and at a point

where water never fails for large boats, would itself, properly utilized,

create a fine city here. The necessity of erecting a United States

fortress at this point is now very apparent, and probably the jiroblenis

of the health of the point and its commercial importance will be so tested

by the necessary presence of thousands of troops through tlie war, as to

do for the reputation and making of the place more tlian jicace itself

could have done in many years.
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Cairo, though low, is now neither damp, muddy, nor unhealthy.

The water which stands in the plain a few inches deep, after a heavy

rain, very soon, owing to tjho sandy character of the soil, disappears

Engines arc at work, also, to drain the surplus surface water olf into

the river. The army has cleared away some thousands of stumps from

the central plain of Cairo, and created a very fine parade of two or

three miles long, and a mile or so broad. Col. Paine's regiment was

chiefly active in this good work, which will prove of lasting service to

Cairo. The general health of the place is testified to by an intelligent

resident physician (a Virginian) as being better than at most points on

the Ohio and Mississippi. Fever and ague does not abound, and there

seemed to be a general testimony among the army surgeons there that

the health of the troops was as good as at any other point where so

many men were collected. The sick list showed us about 250 on their

backs in a force of 6,000, which, at the close of June and 1st July,

is not an excessive number. The open, airy character of Cairo, situated

between two rivers, which act by their unequal currents as perpetual

ventilators, saves it from the influence of the malarious airs which seem

to blow over it, and produce their mischievous effects in the high lands

beyond, on bluffs crowned with wood, at Villa Ridge, clothed with a

forest obstructing the free passage of winds, and occasioning, perhaps,

by a cooler atmosphere, a precipitation of the poison at a particular

level. Cairo proves more healthful than would be supposed from its

apparently exposed position.

The Mississippi water has a general reputation for wholesomeness.

The Missouri mud, with which it is charged, in settling, carries down

whatever vegetable or animal substance may exist in the water, and

leaves it, though still colored, comparatively pure. The Ohio water,

being more conveniently reached, is, however, chiefly used by the

troops. They had all suffered diarrhoea from the use of this water, or

from change. It took about a fortnight to accustom them to it. The

surgeons were doubting the expediency of going into the use of the

Mississippi water, , from fear that another change might produce another

access of the same complaint. But it was promised that cai-eful experi-

ments should be made in the relative effects of the two kinds of water.

A filtering system was proposed. Fortunately, large ice-houses already

existed in Cairo, well filled, which have been a great comfort to the

troops.

The camp police of Cairo was not good; the men being shockingly

remiss in the use of the sinks, which are badly situated and poorly

constructed. Cleanliness was not observed; the camp showed a great

deal of garbage and waste water lying about. The officers complained
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bitterly of the carelessness of the men in all these respects. The medical
force was very excellent in quality and service ; the hospitals usually

good and cleanly; always too much crowded, and even when this was
not necessary. There was the same difficulty about procuring stores.

The regiments had fortunately come from Chicago chiefly well provided
in these respects with medicines, &c.; but all their fresh wants they did

not know how to provide for. Some of the physicians were absent at

the examination at Springfield and Washington. The arrival of the

medical director. Dr. Simmons, U. S. A., an intelligent and earnest

gentleman, seemed to promise relief, as he at once undertook to instruct

them in the means of procuring what they needed from the resular

sources. There were no ambulances in the place, and few surgical

instruments. The same kind of complaints—'measles, diarrhoea, pneu-

monia, rheumatism, and typhoid fever—prevailed ; but the types of

disease were commonly mild.

There was great need of an immediate enlargement of the general

hospital. The following letter, addressed to the medical director before

we left, will perhaps show sufficiently in detail what our general

conclusions were. The details of the survey I have not thought it

worth while to record, as there was little diversity among the regiments.

The men, on the whole, were a fine, soldierly body, doing great credit

to many of their officers. There were admirable officers among them,

although many inefficient ones. The commanding general. General

Prentiss, uniformly appeared, even on horseback at dress parade, with

a cigar in his mouth; but he was a teetotaller. The brigade appeared,

in its general turn-out, a formidable and valuable body, though not

equal to the men at Alton.

Cairo, July 1, 1861.

Sir—The "Sanitary Commission," lately appointed by the United

States Grovernment, beg leave to suggest, as the results of their inspection

of this post, a few points to which no doubt your own experienced

judgment will draw your attention at an early day, but to which it can,

at least, do no harm to add the testimony of the Commission.

1. They find the mortality of the men during the whole period of

their stay here surprisingly small, while the degree of sickness itself has

been far less than was to have been expected. The diseases have been

usually mild in type. There is abundant evidence that the location

of Cairo is more healthful than is either commonly supposed or than a

superficial view of its topographical position would warrant. The high

lands to the north, at Villa llidge, where (roops have been placed, are

clearly very unhealthy, both from the interruption of the air-currents

by the forest, and from other circumstances, determining the collection

and settlement of malarious influences at that elevation.

2. According to a prevailing opinion here, the use of the Ohio water

has been the principle cause of diarrhoea, which more than any com-
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plaint has prevailed. It is very desirable that
_

the ciuestion of the

preference to be given to the use of the Mississippi^ water should be

settled by careful examination ; and that the present imperfect filtering

apparatus should be changed for some thorough kind.
_

3 The hospitals are generally in excellent condition, considering the

disadvantages under which they have been organized. They are too

crowded- the due amount of air not being furnished to each patient

The ventilation is still incomplete. The erection of at least three-fold

the present accommodation in the brigade hospital, is, in our judgement,

indispensable against the inevitable increase of illness with the intro-

duction of the summer fruits in August, and the ordinary exasperation

of malarious disorders to be expected in September and October. An

immediate preparation we deem very urgent in this direction.

4 The camp police is generally bad; the sinks wrongly placed, and

their use not enforced. There is too much neglect m the removal of

offal and slops. A total disregard of direction of winds is obvious in

the selection of places for sinks. A terrible nuisance, in the shape of a

slaughter-house, corrupts the atmosphere in the neighborhood of Col.

McArthur's camp. The rear of the hotel is foul enough^ to make

another Washington hotel disease. Tt needs immediate attention.

5. The scurvey needs to be wholly eradicated by a greater use of

fresh vegetables, which are now inaccessible from obstacles of one kind

and another in the commissariat, all of which might be corrected by a

better acquaintance with the regulations.

6. There is a very general testimony in favor of the volunteer Women

Nurses; and it is suggested that, for volunteers, their services are

peculiarly necessary and politic, and that the rules governing "Regu-

lars" cannot with entire safety be applied to them in this respect.

However, it is deemed proper to add, that the unwillingness of captains

to detail niirses for the hospitals should be resisted and corrected in the

name of humanity.

7. A rigid appUcation of the United States inspection regulations to

the men about to be mustered in for the war from the three months'

force, is warmly recommended as an act of great final economy of life

and efficiency.

8. A weekly gathering of the whole medical force in the camp, for

mutual discussion, counsel, and comparison of views, under the leading

of the medical director, is thought very desirable.

9. The introduction of greater system into the cooking, of regularity

in the hours for eating, and of a closer imitation of the usages of

Regulars in these respects, is also advised, particularly with those

enlisting for the war.

10. A general commendation of the medical force here gathered has

prevailed with the Commission, who find great reason to admire and

respect the efforts and pains taken to overcome, under great difficulties,

the obstacles in the way of procuring hospital accommodation and

medical stores. There is a lack of surgical instruments, blankets, and

comforts for convalescing patients. The cots in use are six inches short.

They are uniformly too near together. Some additional bathing-rooms
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arc needed, although tlicre has been unusual attention paid to these

matters by the intelligent corps of physicians at Cairo.

1 1 . The character of the material at Cairo is, in a military point of

view, excellent. The regiments are now, with two exceptions, decently

clothed, but, with only one exception, poorly ecjuipped. The barracks

are usually good, well arranged, fairly kept, and comfortable. The

men do not complain of sleeping on the hard boards^, which they mostly

prefer to hay. The drainage of the camp is decently good, thanks

to a porous soil, and the efibrts of the general and chief engineer. The

appearance of the men on parade is exceedingly satisfactory and honor-

able to their chief ofl&cers. There are evidently some inefficient captains

in command.
These suggestions claim no authority, and are given purely in a

friendly sympathy with the medical director. The Commission congrat-

ulate the camp, the surgeons, the public, and themselves on his arrival,

and cheerfully and hopingly commit to his care and experience the

invaluable lives of so large a body of citizen soldiery.

Wishing you a successful administration of the medical and sanitary

affairs of Cairo, we arc, respectfully and cordially, your friends and

fellow-laborers.
HENRY W. BELLOWS.

President of the Sanitary Comviinsion.

JOHN S. NEWBERRY, M. D.

W. H. MUZZEY, Associate.

To Dr. Simmons, U. S. A.,

Medical Director at Cairo.

P. S. The total absence of ambulances at this point will not escape

your early attention.

The hospital arrangements of the Fourth Missouri regiment. Col.

Scheutner, are very inadequate. The sick there are only 15 in hospital,

and 85 in camp, of whom 50 ought immediately to go into hospital.

The case came under our notice only this afternoon, and would have

modified some statements had it been earlier known. It requires

instant attention. „^ „

July 2, 1861.

St. Louis, 51 o.

I have just visited the 13th Illinois regiment. Col. J. B. Wymau, ,

and the 2'2d regiment from the same State, volunteers, at Caseyville,

Camp McClellan.

Col. Wyman, of the 13th regiment, is in command of both regiments.

The camp of the 13th is very much crowded, and needs nearly double

the number of tents it has to make the men comfortable. Col. Wyman

complains of the inattention of the quartermaster general at Springfield,

and is very much perplexed, becau.se he has conflicting orders from

General McClellan and from General Lyon, both of whom claim his
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obedience Of course his men must suftbr many evils until the question

is finally determined. The colonel has been paying out his own money

to make his men comfortable. Owing to the goodness of his position, on

an open and dry plain, and to the convenience of good well wat^r, there

is no sickness of any importance in his camp, eight being the total number

in the hospital. He is likely to move cither to the St. Louis arsenal or

to Cairo at any moment.

The 22d regiment, Col. Dougherty, is in a wretched condition, it

is encamped only half a mile to the east of the 13th. But it is in a

valley, beneath very shady trees, and under the lee of some hiUs, aU

which combine to make the miasmatic atmosphere stagnate at the spot,

as the winds have no circulation. They have been there only 13 days,

but have at least 250 men out of about 900 more or less sick with camp

dysentery. This is due in part to the situation, but in part also to the

water, which is positively black and disgusting. It is taken from some

pits sunk in a kind of half stagnant gutter, in the other end of which

the pigs are rooting. All the water they have is from this wretched

source? and they have not enough even of this. Of course they mix

worse rum with this bad water, and the men arc poisoned.

The hospital is in a room hired for the occasion, which is a perfect

pig-sty for nastiness. The accommodations are only for, say five and

twenty, and the sick are 250. The steward (for both surgeon and

assistant were absent) had made fifty prescriptions to-day, and was not

through yet. This camp has no hospital tents or stores, except what it

borrows from the 13th. The surgeon of that regiment is also absent.

There is evidently a gross neglect in these easy absences, granted at a

time when no excuse should suffice to absent the doctor, who is so sadly

wanted. The 22d should be moved immediately.

The camp police is very imperfect. Rotten bones and other nuisances

lay about the camp. Col. Wyman appeared to be very solicitous to do

his duty, but was puzzled how to get what he needed for his men.

There had been five men carelessly wounded by bayonets in his

regiment, and one valuable officer shot dead in consequence of the

inexperience of a sentry.

July 3, 1861.

Jefferson Bah hacks

Is situated 11 miles below St. Louis, on the west bank of the Mississippi,

on a bluff from 100 to 200 feet above the river, opposite the great

American bottom, 60 miles long and 7 wide. The S. S. E. winds from

the bottom blow the malaria of the swamp on to the bluff, which has been

accounted usually a very unhealthy position. It has improved, however.
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in this respect, by clearing. Tlic barracks were built by the soldiers
mainly about 30 years ago. They are rapidly falling into'a delapidated
state. They are commonly very little used, but from time to time are
employed for purposes of organizing regiments, and, as such, have been
very useful since the present troubles began. Major McCrae, in command,
has been there 18 months; the chaplain, Dr. Fish, eight years. There
is usually next to nothing to do ; often there being only three or four
men there, and the general hospital wholly closed.

The present aspect of the barracks is disgraceful; 1,600 acres of
land surround them, wholly uncultivated. The buildings are dirty and
dilapidated. The 4,000 volunteers who, in bodies of 1,000 or less,

have passed through the barracks during the last few weeks, are said, by
Major McCrae, to have greatly increased the difficulty. He complains
of the officers as being raw, ignorant, and incapable of exercising
any discipline. This is the real difficulty in the present military

movement—the dreadful ignorance and inefficiency of the officers.

The men are usually a noble body of raw soldiery. The ceilings of the

guard-house and of the barracks generally are broken.

The general hospital is not a bad building for the purpose, 182 feet

long, and 24 wide, two stories high, with a finished attic, all in decent

repair; ventilation good; the access from one story to the next only by
outside stairs, which is bad. The requisition is made yearly only for

new bedding and stores. There is no resident doctor—Dr. Bailey

spending his time in town as medical jmrveyor, although sleeping at the

barracks. There were 29 in the hospital July 3 ;
among them several

cases from Boonesville; 100 could be accommodated.

July 4, 1861.

Hearing that there were four regiments at Alton, 21 miles north of St.

Louis, left at six o'clock to visit the camp; arrived at 10 o'clock a.

M. on the ground; found it somewhat broken and irregular, but open

and well drained. The hospitals, however, are situated on the skirt of a

wood, for the sake of shade, where the ventilation cannot bo good, and

where, at this season, hospitals should not be placed. They are comfort-

able buildings, of rough boards, three in number. One of the regiments

has its hospital a mile off in the town. The sick appeared to be well

taken care of.

The water in this camp was all drawn from springs a mile and a half

off; it was not good, but far from being very bad. There had been an

increase of sickness, particularly diarrhoea, since they loft Freeport, in

the upper part of the State, where they had been encamped several
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weeks. They -liad been on the present ground less than a fortnight

The men, however, were more contented as they got fairly away from

home, and felt themselves really in for the campaign. They were all

enlisted for the war. It is evident that change of water, and especially

bad water, is the most immediate and serious cause of illness in all

western camps at this time. Pains enough are not taken to place the

camps with reference to the vicinity of good water. The best water in

Illinois was said to be found at a ridge running down from four miles

below Alton, near the Junction, where broad and excellent camping

and parade grounds exisited. The colonels had prospected this place,

and approved it ; but were, nevertheless—so I heard from a reputable

source—ordered to remain where they were, and where they had actually

suffered at first for want enough water, because the contractors found the

immediate neighborhood of Alton a more profitable place to meet their

engagements in. The vicinity of considerable towns is always bad for

camping grounds, as the opportunities of intoxication are increased.

The brigade encamped at Alton (camp Pope) consisted of the 15th

regiment, Illinois volunteers. Col. T. J. Turner in command, as the

oldest colonel of the whole brigade for the time, although General (late

Captain) Pope of theU. S. A. was announced as having been ordered

there to take command of the force. This 15th regiment was a crack

regiment, composed of highly respectable citizens from Freeport, Stephen-

son county, and with an excellent colonel, and a high morale and discipline.

The colonel would allow no liquor sold in camp or within a mile and a

half of the camp. He would not permit his soldiers to go beyond the

lines—making the 4th of July the only exception, when the men were

put on their honor in respect of drinking
;
sixty in one company had

just joined the " Grood Templars," and many in other companies. This

seems a favorite temperance organization, which many men throughout

the western ranks were joining. The liquor drunk by those who are

disposed to indulge in this way is a wretched corn whiskey, new and

adulterated, and very productive of irritation of the intestinal canal.

Good water is the best preventive of the use of bad liquor.

The men had received from the State half a month's pay. They

bought vegetables with their own money.

The inspection in this and all the regiments had been very deficient

in thoroughness. I called out of the ranks several boys, and never once

was mistaken, on questioning, in finding those I deemed under age, to

he so. It was confessed that they had used all kinds of stratagems to

pass muster—some filling up their boots to eke out an unacceptable

height. Eight had been discharged for incompetency. The men seemed

to have an unbounded confidence in their colonel, which appeared to be
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well founded. Col. Turner said the great difficulty was in getting the
men to obey officers no better than themselves, and often not as good
ihe officers nnght pursuade, but did not know how to command mon
they associated with at home as equals. And this is the chief misfortune
about the volunteers, and really raises the question whether the men of
one district would not be better offiered from another. The colonel
complained that it was very difficult to have the camp police, in respect
of the use of sinks, carried out, and this was evident to several senses.
The excellent chaplain. Rev. Mr. Halteman, wanted sanitary books to
circulate. There were only sis men in each tent here.

The 17th Illinois regiment encamped here two weeks ago Tuesday
last; they had been at Peoria since May 12. There were 28 in hospital—
11 in camp, and 17 in town. Measles and diarrhoea had been their
complaints. The general condition of this regiment was much like the
last. Surgeon absent.

20th Illinois regiment—C. C. Marsh, colonel—at Joliet from 11th
May till 19th June; since that at Alton. Averaged 8 or 9 at Joliet in
hospital; 2 cases of diphtheria, some intermittent fever; were now
prescribing for diarrhoja 10 cases every day. Complained of the water
as bad, unless iced. There was, however, some ice served out by the
commissary in this brigade. Dr. Goodbrake, surgeon, absent.

Hecker's Yagers; lacked one company; a very fine body of men;
came from Chicago a fortnight ago; average per week, 12 sick ; one
man shot; they had colds, fever, rheumatism, and diarrhoea; complained
of the water. Surgeon, Dr. Wagner ; and assistant surgeon, Dr. Starck.

Eighteen in hospital on the 4th July ; one man (doubtful) reported

as having had the cholera ; three men in the regiment wanting the little

finger.

Not a medical man in this whole second brigade, Illinois troops, had
yet received his commission. The medical men generally appeared

earnest, kind, competent men, and mainly embarrassed by ignorance

how to get what they required in hospital stores, which was very much
due to uncertainty on the part of their colonels, in whose department

they were. I urged everywhere resort to the nearest medical purveyor,

and begged the medical purveyors to stretch their rules so as to

delay only as little as possible the supply of stores, even when irregu-

larly asked for. It is evident that the medical directors arc in general

either too few, too old, or too inactive ; that they do not go about and

inquire into the wants of the surgeons and hospitals, and facilitate their

accommodation with stores. The regiments at Caseyville, Cairo, Alton,

had been visited by Dr. Taggart, who referred them to Dr. , who

was with General McClellan. But all this roundabout inquiry compelled
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these urgent hospital wants to be referred to Springfield—a distant place

—where orders were made out to be filled at Cincinnati, while all the

time a medical director and purveyor both existed at St. Louis, with

abundant stores, whence, at a distance of nine mile from Caseyville,

twenty from Alton, and six hours or so from Cairo, all these wants could

be in 24 hours fully met. I eudcavored to bring this about ;
but the

medical director at St. Louis is old and inactive, and past real usefulness
;

while Dr. Bailey, medical purveyor, no longer young, lives at Jefferson

Barracks, where he is surgoen, and does the duties of this St. Louis post

as extra service, which is all wrong. Young, active, and efficient men

are solely wanted in this important department. The lack of a regular

inspector, U. S. A., flying through the camps, communicating informa-

tion, and spurring on and facilitating official service, is most obvious.

There is no general hospital yet established at this point. I urged it

as indispensable. Dr. Kellogg is temporary brigade surgeon.

The chaplain at Caseyville, Col. Wyman's regiment, had regular

Sunday service 30 minutes long, a prayer meeting regularly Thursday

evening, and prayer meetings in the soldiers' tents. The regiment

turned out regularly at 6| o'clock every morning to prayers—in strange

contrast with the chaplain's experience at Jefferson Barracks, where the

service not being compulsory, there was a most meagre attendance, and

little other duty. The volunteer chaplains were generally very active,

devoted, and ready to seize every opportunity of strengthening the officers,

and helping the virtue of the men. Col. Turner's chaplain, and, indeed,

all at Camp Pope, seemed of this character.

The whole brigade celebrated the fourth of July by dress parade, and

after being formed into hollow square, of whicli the town's people formed

one side, they were entertained and instructed, first with the reading of

the Declaration of Independence, then with addresses of twenty minutes

in length from four officers, one from each of the four regiments.

The celebrated patriot Ilecker, colonel of a Yager regiment, an

eloquent man of 60, addressed the brigade in stirring German. He

was followed by two captains. The President of the Sanitary Commis-

sion was then, without any warning, introduced by the colonel to the

brigade in terms that brought all the regiments to their feet, while a

most tolling shout evidenced the welcome the west gave the humble

representative from the cast, and the envoy of the Sanitary Commission,

lie made a semi-patriotic and semi-official address of 20 minutes, using

the first half as an entering wedge for the more important and less

palatable portion, which was an earnest appeal to tlio officers and the

medical men, in behalf of the most immediate and rigid enforcement of

sanitary regulations, detailing the most important and tlio most neglected
;
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and then to the men themselves, upon the nature of their perils from
disease, and the importance of punctilious co-operation with their officers

in all particulars touching cleanliness, ventilation, careful diet, and camp
police in general. The address was warmly received, and the opportunity

considered a very valuable one, as some 4,000 men were reached by it,

and under pleasant and impressive circumstances. Col. Turner Concluded

with a spirited address, enforcing these instructions, and possessing a

commanding tone of moral earnestness, which was equally creditable to

himself and his command. At the close, the oath of allegiance being

called for by the men and the citizens generally, the whole assembly

rose, and lifting every right hand. Colonel Turner administered the oath

to the whole company, who responded with a solemn and universal Amen
the genuineness and significance of which would have sent a shuddering

sense of doom into all rebellious hearts, as it did a glowing confidence and

strength into all loyal ones. The company was then dismissed with

music, after the benediction by the chaplain.

The general appearance of the men, both as to clothes, equipments,

personnel of officers, drill, and moral tone, was very excellent. They
failed in nothing but experience of camp life. Their cooking was
improving, though still needing system. It was quite regular as to hours.

They had had a butter ration when nearer home, but had none now.

In company with eight unexpected guests, we joined the officers' mess,

and had a dinner, which, though plain and without a drop of wine, was

abundant, well served, and very welcome. The whole appearance of the

officers' mess, their unaff"ected heartiness, simplicity, earnestness, and

good sense, left a most grateful impression on the mind of your president

and two clerical friends of intelligence who accompanied him. Several

ladies were sharers of the mess dinner, and with us visited the hospitals

with lively interest. The surgeons and colonels all wanted female nurses,

and asked anxiously for information and direction how to obtain them.

They will be indispensable among the volunteers, both in the general and

regimental hospitals, particularly if the camps are stationary, as they arc

very likely to be through the summer. All the regiments should be

removed as often as once a month, if only to break up monotony. They

want more reading in the west, as they do not get the papers to any such

extent as in the east.

July 2, 1861.

St. Louis.

Visited the arsenal. There are 14,644 enlisted men, including officers,

in Missouri; 11,000 are armed with rifled muskets; 3,000 with smooth

bore.
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There are 2,500 in barracks in St. Louis; 2,500 in camps and

temporary quarters with General Lyon ; 900 at Jefferson barracks ;
3,500

at Springtield, and on the way to it. General Lyon has also an Iowa

regiment with him.

On the 1st June, out of 4,000, 141 were reported sick.

On the 2d June, out of 4,000, 145 were reported sick.

IMarine Hopital at St. Louis.

Dr. Hammer, surgeon, gone as colonel to the war. Dr. Porter is

appointed; not yet ordered on duty ; has Dr. Finch and Dr. De Corsey

as assistants—there time is up.

Hospital built at an expense of about |100,000, ten years ago. Has

an average of about 50 in it; rises to 90 in summer, sinks to 30 when

the river is in boating condition, and is manned by a non-resident surgeon,

wbose duty it is to visit every day, and by two students, one acting as

house doctor and the other as apothecary ; a steward with a salary of

$600, and a matron (steward's wife) at $150 : five women servants each,

$12 per month; others, $10 per month; a nurse, (a man,) $25 per

month; house doctor, $20 ;
apothecary, $10. Average, about $1,200

per month, or $14,000 per year. Steward buys all provisions
;
surgeon

all medicines. Building and all affairs under the control of collector, A.,

J. Howard, Esq.

Hospital has 6 wards—18 beds in three of them ; 20 in* 3 others—in

all 114; might accommodate 150, when crowded. Has been used by

soldiers a good deal, who are barracked temporarily in sheds in the

hospital yard. The building is sadly out of repair. Cupola leaks
;
flag-

staff rotten
;
glass broken ; stairs dirty. All the water-works are out of

order; the pipes burst every winter two or three times. The water

closets and bath-rooms past use from neglect. The ceiling broken every-

where, and the glass very badly set. The water forced up by a steam-

engine in the most expensive way ; a fire every morning and evening

;

all the water drawn a mile and a half; and the roof discharges into the

cistern where the water is stored sooty deposits with every rain. Great

need of a shoe to these pipes of a movable character. Great need of

railing about the doors ; three of them dangerous ; drains in the yard

fallen in ; in one place about one half dug up, in which much filth had

accumulated.

The beds all dirty and disgusting ; men sleeping in their clothes ; no

sheets or bed clothes, except a comforter to each man; blankets, 24 in

number; no sheets; no change for the men; all tlio men use vessels in

the rooms for all necessary uses, which are carried out. Tlie house bad

smelling; men disgusting.
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The steward authorized to buy plenty of provisions, but no clothing;

inspected twice a year, and complaints made, but no attention paid to the

complaints; the walls hard finish, wont take white-wash; require to be

painted and washed. Joseph Mcllvaine, superintendent since April 20

;

Mr. Brown, nurse for two years past. Furniture all broken.

Superintendent's apartments very nice; situation beautiful;, not very

healthful, however; medical attendance poor aud irregular.

The lack of any power, on the part of the colonels, to dismiss and

discharge summarily men proving wholly unfitted for service, under tlie

trial of sickness, or the development of constitutional weakness, is a source

of embarrassment to the regiment, and needless suffering to the men.

Delay in forwarding the commissions of medical men, regularly passed

in late examinations, is another source of trouble, as they cannot legally

make requisitions until they receive their commissions. In consequence,

the hospitals suffer. The medical purveyors should receive orders to

respond at once to requisitions, however irregular, if made by indorse-

ment of the colonels. There should be a generous allowance for the

ignorance of forms among the new oflBcers in all departments, or great

suffering will ensue. Both commissaries, qunrtermasters, colonels, and

surgeons need the benefit of this charity. The summoning away of

surgeons to a re-examination has proved very unfavorable to the case of

the sick, the hospital steward being often the only official on the ground,

and he very incompetent to deal with any serious illness.

The chaplains are usually a very earnest and active set of men among

the volunteers—far more so, I should judge, than among the regulars.

They complain, however, not of want of respect or inattention among the

men, but rather of some great vagueness and want of precise directions

in regard to their duties. Their pay is that of a cavalry captain. It is

doubtful, however, whether they had not better be left to their individual

discretion.

There was no evidence of any decaying interest in the war, or of any

disposition to withdraw. The country west is covered with corn. The

wheat harvest is already quite generally gathered in, in abundance. Corn

in which the horses' heads were just visible as they drew the cultivator

through the furrows was common, although a great deal not a foot high

was also to be seen. The harvest of corn is considered safe, if the coru

is well rooted by July 1st.

Intemperance did not seem at all common in the ranks, although some

regiments were charged with it. It seems almost wholly dependent on

the character of the officers.

We saw no ambulances in any western camp, and no stretchers.
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BY J. S. NEWBERRY, M. D.,

Associate Secretary Sanitary Commission.

Of the sanitary condition of the Federal forces in the Valley of the

Mississippi, and
.
the operations of the Sanitary Commission in that

district during the month of August, I beg leave to submit the

following report

:

It gives me pleasure to state that the general sanitary condition of the

troops is good; at least very encouraging, considering their universal

want of experience in camp life, and the hurried manner in which
they have been congregated from widely separated sections of the

country, and thrown into conditions of life as regards climate, water,

food, occupations and exposures, very different from that to which they
had been accustomed. It is necessary to say, however, to this general
rule there are some marked and instructive exceptions, to which I shall

have occasion to allude hereafter.

The causes of this exemption from diseases so general among our
troops, are doubtless somewhat complex ; but probably the most potent
has been the marked healthfulness of the season. The weather has
been cool and dry, and no epidemic has prevailed. Malarious fevers—
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the scourges of the Southwest—have been slow to develop themselves

;

and although the season when they are usually most rife has not yet

been reached, I think we may congratulate ourselves that our anticipa-

tions of the loss and suffering of our troops from this cause, are not likely

to be realized.

Another and scarcely less efficient cause of the comparative healthful-

ness of most of the Western camps, may, I think, be truthfully said

to be the very general appreciation of the value of sanitary regulations,

and the promptness and energy with which both military and medical

officers have accepted and enforced such wholesome rules for the

preservation of the health of the men, as have been suggested by the

officers or agents of the Sanitary Commission. And in this connection

I must say that too much importance cannot be attached to the throrough

inspection of the Western camps early in the season by our worthy

President. The hints, rules, precepts and injunctions he then dissemi-

nated at Camp Dennison, Cairo, St. Louis, Alton, Caseyville, &c.,

have proved good seed on good ground, and have brought forth

abundant fruit.

No epidemic is now prevailing among the Western troops—most of

the cases of disease being such as are incident to camp life everywhere.

With better accommodations for the sick, larger experience on the part

of officers and men, and a gratifying general observance of sanitary

rules, these cases are becoming far less numerous and severe than

earlier in the campaign. To such an extent is this true, that I think

we have good grounds to hope, and even expect, that with energetic

and judicious efforts toward that end, the fearful mortality of camp life

in other wars may be in ours, not perhaps wholly escaped, but greatly

reduced.

By the action of the Commission, our western field of labor has been

divided into three districts, viz.:

1st. The Western Mississippi, • including Missouri and Iowa. '2d.

The Eastern Mississippi, comprising Illinois, including Cairo and its

vicinity, and Indiana. <kl. The Department of the Ohio, Western

Virginia and Ohio.

The inspection of the camps in these districts has been entrusted

respectively to Dr. W. P. Buel, whose headquarters are at St. Louis;

Dr. P. Aigner, stationed at Cairo, and Dr. C. D. Griswold, in Western

Virginia, with a depot at Wheeling.

In accordance with the instructions of the Commission, these gentle-

men have made frequent reports to me of the condition of the camps
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under their charge, and have notified me of the more urgent wants of

the troops as they came to their knowledge. Such hospital stores as

could not be obtained in time through other clninnels, I have been able

to supply upon their requisitions.

From Dr Buel I have no detcvUed report on the condition of the

troops in 3Iissouri, he himself having been sick and very much occupied.

I gather from his letters, however, that the health of the Federal forces

in that State is generally quite good, though there is a want of hospital

and medical stores, of ambulances, &c. , for the current necessities of the

army of occupation, and a much greater want of preparation for an

epidemic of disease, or a general engagement.

The battle in which General Lyon was killed, found the medical

department very imperfectly supplied with the hospital stores and

accommodations required for the wounded. Of these a large number

were brought to St. Louis, and, as I have before stated, the hospital

stores required in their treatment were supplied from Ohio and New

York.

Dr. Buel expresses much concern at the entire want of ambulances

in Missouri, but has submitted the matter to the consideration of

General Fremont, who will perhaps see that this radical deficiency is

supplied.

From Cairo I have frequent reports through Dr. Aigner. Of these,

the first is so full and interesting that I take the liberty of transcribing

a con siderable portion of it.

1. "The forces stationed at Cairo and Bird's Point are in a state of

transition, and almost constant change of position. The ' three-months'

men' went home just before my arrival, the 'cadres' of their regiments-

consisting of officers and soldiers who re-enlisted for three years on the

spot—remaining here to receive and drill the new recruits as they come

in. Two of the most complete regiments have left permanently, as it

seems, and gone up the river by order of Gen. Fremont. Of the

remaining ones some are ordered across the river or back again, or to

an advanced post, or within the entrenchments, almost every other day

to fulfil some military necessity, or execute some strategical plan. You

will see at once how unfavorable such a state of things is for the collection

of sanitary statistics, or the carrying out of the suggestions of medical

officers and the Sanitary Commission.

2. " The medical staff of the two brigades stationed at this post is

composed of good men, with very few exceptions. The medical director.

Dr. Simmons, U. S. A. S., sent here by the Surgeon General to
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superintend the general and regimental hospitals, is a gentleman of
large experience, fully alive to the importance of military hygiene,
and imbued with the true spirit of reformation and improvement.
Through his intervention the regimental surgeons and hospitals are

supplied with everything they want in the shape of instruments,'

medicines, articles of hospital furniture, &c.. with the exceptions

mentioned further on.

3. " All the regiments, excepting the 18th Illinois Volunteers, Col.

Lawlor, have, up to this time, been very fortunate in regard to their

sanitary condition. Their loss in deaths has been very small, and a

large proportion of these was caused by accidents. The 18th regiment,

on the contrary, furnishes a sad illustration of the consequences of a

neglect of hygienic measures. Their camp is the filthiest 1 have yet

seen; its police entirely neglected, and the commanding officer pays,

evidently, no attention to the suggestions of the medical director and

the regimental surgeons, of whom he had a succession of five within as

many weeks; it is, therefore, not to be wondered at, that the number of

his men on the sick list amounts to-day to 209, in a force of 954.

4. "The hospitals, general as well as regimental, are mostly located

in frame houses, not well adapted to such a purpose, or in tents within

the entrenchments at Bird's Point, from 'military necessity;' but they

are tolerably well furnished, well kept, and well supplied, if we except

mattresses, blankets, and such articles of food as have to be got by

means of a hospital fund, or special requisition on the commissary.

Very few volunteer regiments know how to get up a hospital fund, and

even if they do they cannot convert their undrawn rations into such

supplies as chickens, eggs, oranges, &c., without money in the hands

of the commissary, and there is no money here in the hands of any

officer.

5. "Several ladies' associations of Chicago, Springfield, and Quincy

have sent on supplies of wines, jellies, and other luxuries, to be

distributed to the sick in the different hospitals. Unfortunately, patients

in hospitals where lady nurses are not admitted by the surgeons, are

excluded from the benefits of these associations.

6. "In most of the hospitals, patients have no mattresses or bed

blankets. Requisitions for these articles have been made, and a sufficient

supply is daily expected from St. Louis. Bed writing tables and slippers

are a great desideratum, and, as they will not be furnished by Govern-

ment, the Commission is requested to send some here, if able to do so.

7. "There is not a single regiment here which is in possession of an
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arabulaucc, aud but very few are provided with field stretchers. The

Medical Director tells me, however, that requisitions have been made

for them, and that a sufficient number will arrive within a few days.

8. "The men of all the regiments are well fed on fresh meat and

bakers' bread, the rations being of amply sufficient quantity and good

quality. Their clothing is, on the contrary, very poor, uniforms not

being furnished at all, blankets, stockings, underclothes, and shoes not

in sufficient quantity and of very poor quality. The appearance of the

men is, therefore, almost shocking to a military eye, and the approach-

ing cool season will find them ill prepared if the requisitions for these

articles are not soon filled.

9. "The .prevailing diseases are: intermittent and remhting fevers,

bowel complaints, colds, rheumatism, and typhoid fever. The number

of the first might be reduced by the use of quinine as a prophylactic.

I have advocated this practice, which hitherto has been entirely neglected,

in my conversations with the regimental surgeons, and hope to see it

soon adopted by the great majority of them. Bowel complaints are on

the decrease among the acclimated portion of the troops, and might be

still further reduced by the general adoption of the habit of wearing

flannel body bandages or stomach belts, of which there is a large number

in the hands of Mrs. Yates, the deputy of Miss Dix. The surgeons

have, up to this time, paid too little attention to the importance of this

precaution. In newly-arrived men, nothing seems to be able to prevent

the omnivorous diarrhoea of Cairo, which, fortunately, is not very

difficult to control. The sale of unwholesome fruit is now prohibited in

nearly all the camps, but soldiers on leave of absence will help themselves

to unripe peaches, green apples, &c."

At the request of the Commission, I employed an inspector (Dr. C.

J). Griswold) to visit the camps and hospitals in "Western Virginia.

The report which he has made of his tour of inspection is quite full,

and such as probably gives a fair representation of the health of the

troops, the sanitary condition of the camps, the state of the hospitals as

regards cleanliness, and the quality and quantity of hospital and medical

stores on hand.

From this report it is evident that prompt action is demanded on the

part of the General and Ohio State Governments, to correct the abuses

and supply the deficiencies which are seen to exist.

There is also a pressing call for such aid as the Sanitary Commission

can afford ; and I would respectfully suggest that an inspector be kept

on duty in this district, and that a permanent depot of supplies be

CBtablished at Wheeling, Virginia.
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The necessity for these measures will, I think, be seen from the

following extracts from the introduction to the report of Dr. Cxriswold

:

"In submitting the accompanying Reports of Camps and Hospitals,

which I have visited by your instructions, it seems necessary to observe

—

"1st. I have everywhere been treated with the kindest considera-

tion, and the fullest respect and appreciation of the labors of the Sanitary

Commission, under which I have acted, have been expressed by Brig.

Gen. Rosecrans and Col. Hewes, of Clarksburgh; by Brig. Gen.

Kelly, of Grafton, and by the surgeons of the various posts. General

Rosecrans had the kindness to note in my memorandum book the

stations in the Department of the Ohio, which he desired to have under the

surveillance of an agent of the Commission ; and Gen. Kelly expressed

a desire that such agent should make Grafton his headquarters.

"2d. The deficiencies so fully noted in the accompanying reports

are not, that I could learn, the result of indifference on the part of the

officers in command respecting the health and comfort of their men, but

rather from the hasty manner in which so large a force has been called

into the field, and the inexperience so general among those who have

been called to act regarding the necessities of camp life and hospital

organization.

"3d. The surgical instruments and medicines supplied by the

Purveyor at Cincinnati, are not of uniform g9od quality, and not well

selected,—some articles in over abundance, and often deficiencies in the

most common necessities.

'
' Peruvian bark (red) is very essential to restore the digestive powers

of the convalescent, yet it is nowhere furnished. Labaroque's Solution,

I found, had been furnished in small quantity at one station, but

nowhere did I find chloride of lime, or even quick-lime, which should

be kept by every Quartermaster. Necessary articles for cleanhness

and comfort—such as bed chambers with covers, spout cups, spittoons,

and even candlesticks—are required at every station or hospital I visited.

Mops and brushes for wet and dry scrubbing with sand, are unknown.

The expectorated matter upon the fioors at the hospital at Clarksburgh,

from patients with bronchial affections, rendered my stay in the wards

intolerable.

"4th. No means did I find anywhere for the bathing, or even general

washing of patients in or on entering the hospital.

"5th. Application is frequently made by young women who desire

to be employed in the hospitals as nurses, and Gen. Kelly desired that

this might be accomplished. The moral effect upon the sick would be
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most salutary, aud discipline could be much better enforced, for no human

heart could knowingly disregard the order and decorum necessary for

the occupancy of the female who seeks by her own hands to make

comfortable the sick.

"6th. Suspending coal oil lamps with ground shades should be

furnished every hospital to light the wards and halls. Safety and

economy demand this provision.

' ' 7th. The period of my visit to Western Virginia was very unfavor-

able for the inspection of camps, inasmuch as the army was moving

forward, and therefore constantly changing position. I found much

difficulty in obtaining statistical information, and would urge the

adoption of more system and accuracy in the hospital records."

In regard to the condition of the camps in the interior of Illinois,

Indiana, and Ohio, of which no report has been given by our inspectors,

I am able to state that very few troops at present occupy their camps.

Kegiments are recruiting at a great number of points, but as fast as

organized and equipped, they are hurried off to join the forces of

General Fremont and General Rosecrans. "While in this nascent state,

little has been possible in the way of the improvement of their sanitary

condition. I am happy to be able to state that the law passed at the

last session of Congress, providing for the organization of boards for

the examination of Surgeons and Assistant Surgeons in all the States,

has been carried into effect in all the Western States ; and the surgeons

now receiving commissions are generally men of reputable character and

good professional ability.

To their surgeons a large number of the documents of the Commission

have been sent ; and it is hoped they will early take a decided stand in the

enforcement of sanitary rules in the camps and among the troops under

their care.

In addition to the inspection of camps, much has been done in the

West during the past month in supplying the want, most severely felt

in Missouri and Western Virginia, of hospital stores, lint, bandages,

sheets, shirts, drawers, slippers, &c., &c., and articles of diet for the

soldiers, not included in the rations supplied to them, such as pickles,

dried fruit and vegetables, and arrowroot, cornstarch, jellies and canned

fruits for the sick.

In Missouri the pressing want of hospital stoves, felt immediately

subsequent to the engagement near Springfield, was fully supplied by

the contributions of the Woman's Central Association of Relief, of New
York, and the Ladies of the Soldiers' Aid Society, of Cleveland. In
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Western Virginia, the Government machinery for the supply of hospital

and medical stores has but recently been put in motion ; and the hospitals

at Oakland, Clarksburgh, and Grafton, as well as those of the regiments

stationed farther South and east, at Beverly, Summerville, &c., have

been and still are greatly in want of many of the articles most essential to

the health and comfort of the sick. These wants have, however, been in

part supplied by the liberal contributions of the ladies of Northern Ohio

;

and it is probable that all necessary extraneous aid will be furnished

fi'om the same source.

All of which is respectfully submitted.

J. S. NEWBERRY.
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ADVICE AS TO CAMPING,

BY THE

BKITISH GOVEENMENT SANITARY COMMISSION.

Note.—"In consequence of the friglitful mortality by disease, the

British Government sent out a Sanitary Commission to the Crimea. The

soldiers had been dying like rotten sheep. Late in 1854 they died at the

rate of 33 per cent, a year. The rate afterwards increased so fearfully,

and rose so high, that if it had continued, and if recruits had not been

continually poured in to fill the dead men's places, the whole army
would have perished in less than a year.

"In consequence of active, wise, and resolute efforts, the number of

deaths immediately began to lessen, and continued to lessen until, in the

first quarter of 1856, the rate of mortality was as low as it is usually

among men of the army ages in the most healthy rural districts of

England.

"Let us now look at the condition of the recruits in our encampments.

They are said to be in good health. Of course they are, for they are

fresh from their various wholesome callings. As time is necessary to

form an army, so it is to breed an epidemic ; and the processes for both

are in active operation."—[From a letter on sanitary condition of the

troops about Boston, by S. Gr. Howe, M. D.]

The practical conclusions derived from the investigations of the British

Sanitary Commission were published in an official report, from which the

following advice, respecting the location, arrangement, and police of

camps is taken, and respectfully urged upon the attention of the surgeons
and officers of the Army of the United States.

PRACTICAL CONCLUSIONS RESPECTING CAMPS.
I.

That by far the greater part of the disease and mortality

existing in the camp, when the Commission arrived in the

Crimea, was due to zymotic maladies, such as cholera, fever,

diarrhoea, and dysentery.

That besides the effects of topographical and climatic

I)ecnliaritics connected with the occupation, and making
allowance for the predisposing influence of other conditions.
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to wliicli the troops had been exposed, the prevalence of

zymotic maladies was obviously connected with local favoring

causes essentially the same in kind as those observed in civil

life, especiallj'' in rural districts, namely:

Damp.
Impure air.

(Although in a minor degree) impure water.

II.

Attacks of zymotic disease were observed to be connected

with the three following sources of dampness

:

A wet subsoil; a retentive surface soil ; confined locality.

1. Of these three conditions, a luet subsoil occasioned the

largest proportional amount of sickness.

The experience of the Y9th Eegiment, and that of the 31st

and Koyal Artillery, who were successively camped on the

same ground, below Marine Heights, proves that one of the

worst sites for a camp is that in which a thin bed of porous

material rests upon an impervious bed beneath, which retains

the water, and keeps the subsoil charged with it, while the

surface may afford little or no indication of the fact.

Dangerous sites of this kind were often marked by a greener

or more vigorous vegetation than that of the surrounding

district, or by water-springs coming to the surface, or by

evening fogs settling over them sooner than over the adjacent

country.

Before selecting positions for camps in unknown ground, it

would be very advisable to dig trial holes a few feet deep, to

ascertain what is the condition of the subsoil drainage, and

not to risk the health of the men in camping on ground in

which these trial holes show the presence of water near the

surface.

Should it be necessary, for military reasons, to hold a position

on a wet subsoil, the whole should, if practicable, be thoroughly

drained by deep trenches, and if there be a hillside or water-

shed above the ground, the surface Avater from it should be

turned aside from the site by deep, catch-water drains, as was

done with the camp of the Highland Division at Kamara.

If the position be such that deep trenching and draining

cannot be carried out, it is in the highest degree probabh-



that a held for any length of time, it will be at a considerable

sacrifice of force.
7 j t-p

2. The retentive characte?^ of clay surface soils, and the dit-

ficuity of draining such soils, render it advisable to avoid them

as camping-grounds, when it is possible to do so.

Wet clay soils keep the air near the ground damp and cold,

and they alfect the atmosphere of tents and huts in a similar

manner. There was sufficient proof of their injurious effects

on the health of troops in the Crimea.

Where such soils must be occupied, for military reasons,

the defects in the natural drainage should be remedied, as far

as practicable, by trenching the ground, and by trenching

the site of every hut and tent separately, connecting the hut

and tent drains with the larger trenches. In this way, not

only are the sites and the vicinity of the huts and tents kept

comparatively dry, but the surface water is more readily

removed, the exhalations from the damp soil diminished, and

the air purified. The experience of the army in the Crimea

showed the very beneficial effects of this surface drainage and

trenching on the health of the troops.

3 . Dampness of the air, arisingfrom the nature of the locality,

proceeds from the topographical peculiarities of the ground

preventing a free circulation of the air, and the atmosphere

becoming stagnant, and charged w^ith moisture and emana-

tions from the ground. The valley of Karani, above Kadikoi,

afforded an illustration of this, in certain states of the weather.

It was observed in other parts of the seat of the w^ar in the

East, that damp white mists, settling in valleys or hollows

occupied by troops, had been the precursors of epidemic

diseases, especially of cholera. All valleys are at times

exposed to similar occurrences, especially such as contain

stagnant lakes. An unhealthy and stagnant state of the air

is sometimes increased by brushwood or trees.

There is often no escape from epidemic sickness occurring

among troops from the occupation of such positions
;
they

should, therefore, be avoided or abandoned.

m.
The evils resulting from these local causes of dampness

were not unfrequently aggravated by the manner of pitching
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tents and erecting huts. Want of due preparation of the
ground, and defective drainage of the site, often led to a
damp state of the air within huts and tents, and induced a
tendency to fevers.*

Deep trenching round the tent site, as already mentioned,
is the best remedy

;
and in the case of huts, the site shouhl

be isolated from the surrounding ground, and the area to be
occupied by the hut drained by a trench dug round it at least

a foot below the level of the floor.

If it be not practicable to drain the subsoil, and if the
position must be held, adequate provision should be made,
with any materials at hand, for raising the beds of the men
above the ground.

Huts should never be banked up with earth against the
wood. The experience in the Crimea has shown that it is a

dangerous practice, for it used to be a common cause of fevers.

f

An interior lining, even of old newspaper, affords a much
better, and at the same time a perfectly safe protection from
drafts.

The flooring of huts should be occasionally raised, the surface

of the ground below cleansed, and quick lime and charcoal

strewed over it.

For hospital huts, an interior lining of boards, or building

a rough rubble stone wall outside, as was done in many of

the regimental hospitals, affords the requisite protection from

weather and from sun heat.

IV.

The camp before Sebastopol was, generally, remarkably

* Tents in the camps of our volunteers are at present (September, 1861,)

miiversally crowded too closely together. No tent should ever be placed within

two full paces of another. Camp streets should never be less than five paces Avide.

(See U. S. Army Regulations, par. 50G.) These being minimum distances, should

be largely increased wherever practicable.—F. L. 0.

fThe practice adopted in some of our regiments of e.\:cavating the ground lobe

covered by the tents, in order to get warmer quarters at the beginning of the cold

season, is equally injurious, and ought to be strictly proliibited. A sufficient

supply of blankets for the night, and great camp-fires, which purify tlie atmos-

phere, dry the ground, and warm the men, by day, keeping them at the same

time out of their crowded and ill-ventilated shelters, are, by far, better means for

making them feel comfortable than sinking the tent fioor.—G. A.

1
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clean wlien first visited; but there were in certain situations

sources of atmospheric impurity, from putrescent organic

effluvia, likely to influence injuriously the health of the troops.

The chief of these were

:

Picketting-grounds, and manure heaps.

One or two slaughtering-places, and latterly the large cattle

depot and slaughtering-place at Kadikoi.

The graveyards and putrid marsh near Balaklava.

Latrines kept too long open, and exposing too large a

surface.

When an army can shift its ground at will, danger to

health from similar evils can always he avoided by doing so.

When, on the other hand, an army is tied to its position

for a length of time, the camp becomes a town, and is subject

to all the sanitary defects of towns, as these existed before the

introduction of the first great step that was taken for improv-

ing the public health
;
namely, the introduction of paving.

Picketting of horses saturates the ground they occupy with

organic matter. In like manner, accumulations of manure,

if allowed to remain, saturate the ground they cover. Filth

of any kind is washed into the ground by the rains, or trodden

into it by the steps of men and animals, and must necessarily

give off impure emanations under the joint action of sun heat

and moisture.

To avoid the injurious consequences likely to arise from

these circumstances, it is indispensably necessary to observe

the most scrupulous cleanliness over the whole surface and
vicinity of a camp. All refuse should be at once swept up,

and removed to a distance. None should ever be allowed to

accumulate within, or in the immediate vicinity of a camp.

Bones and refuse of food can be most easily disposed of by
burial.

Stable litter and all inflammable refuse should be carefully

burned. The usual method of forming heaps of litter, and
firing it, is imperfect. Before being fired, it should always

be opened up, to admit the air to dry it, and to expedite the

combustion. Manure heaps burn with difficulty if left on the

ground for any length of time before they are fired.
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Carcasses of animals and offal should be buried to a sufficient

depth below the surface. Three feet is enough under ordinary
circumstances. Refuse charcoal dust thrown over tainted
ground will assist in deodorizing it, or, if that be not attain-

able, the burning of stable litter on the spot will furnish

sufficient charcoal for the purpose.

Latrines should be made narrow and deep ; a quantity of

earth should be thrown into them each day, until they are

filled within two feet of the surface, after which the latrine

should be filled up, and another dug.

When an army requires to occupy the same surface of

ground for years, it would be unsafe to bury the refuse in the

ground, because eventually the soil would become saturated

with organic matter, and dangerous to health.

In such a case, the construction of furnaces to consume
every organic product of the camp is by far the best and safest

proceeding. Speedy collection, removal, and destruction by
fire of all such refuse matters, obviates any risk of danger

from them.

V.

Atmospheric impurities, arising from overcrowding and

defective ventilation of tents and huts, were a frequent predis-

posing cause of zymotic disease.

Were it practicable in warfare to diminish materially the

number of men sleeping in tents, it would be advisable to do

so. But considering the limited transport at the command
of an army in the field, the injurious consequences of over-

crowding may, to a considerable extent, be obviated by a free

ventilation of huts, and by improving the construction of tents

and marquees, by introducing effectual means of ventilation

round the top of the poles.

In the case of huts, ridge ventilation is the most efiicient.

Lime-washing huts inside, especially hospital huts, purifies

the air ; lime-washing of huts outside protects them, to a

certain extent, from the intense sun's rays, and keeps them

cooler within.



The usual practice of striking tents and sliifting ground is

an excellent means of avoiding the effects of saturation of the

earth hy emanations proceeding from the breath and bodies

of the men.*
VI.

The condition in which the water was drawn for use in the

camp, was likely, especially during the prevalence of cholera,

to aggravate the severity of the disease, although not to a

great degree.

It is always desirable that water for drinking and cooking

purposes should be, as nearly as possible, destitute of color,

taste, or smell. Anything that interferes with these three

natural tests is more or less injurious to health ; but marsh

water, however apparently pure, is not wholesome.

All engineering works for supplying camps with water

should comprehend

:

The selection of the purest obtainable source.

The delivering the water for use as pure as it is at its source.

If it be necessary to pound the water, the tanks should be

covered.

Water should, if practicable at all, never be drawn by

dipping, if it be rendered muddy in the act of being so drawn.

If a source of water of sufficient purity be not obtainable,

the water should be filtered. A filter may be made with sorted

gravel, clean sand, and charcoal.

Every trough for supplying horses should have a separate

inlet and overflow.

*The advice given by the Commissioners in regard to the site, construction,

and ventilation of huts, cannot be too strongly insisted upon, as these structures

are more permanent and fixed quarters than tents. Thousands of our soldiers

will live in them during the coming winter. The desire to keep themselves warm,

and ignorance of the vital necessity of an abundance of pure air, Avill make them

unmindful of ventilation ; and the sickness and mortality among our troops, from

fevers, pulmonary complaints, &c., will certainly be fearful, if the lessons of the

Crimean and other wars, in this respect, are not heeded by our commanders. No

hut-barracks ought to be constructed and used as winter quarters, imless the site

selected for them, their internal arrangement, and especially the means proposed

for their ventilation, have received the approval of a Board of Advice, consisting

of the best engineers and medical oflicers attached to the force.—G. A.
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GENERAL CONCLUSIONS FROM THE WHOLE
EXPERIENCE.

I.

That as scurvy, and the forms of disease connected with
it, almost disappeared from the army under the influence of
improved diet, clothing, &c., so, in like manner, zymotic
diseases, the destructive effects of which mainly depend on
breathing a humid, tainted atmosphere, declined on the
carrying out of suitable sanitary works and measures.

II.

That men just arrived in a new country are especially
liable to suffer from prevailing zymotic maladies. That any
given number of reinforcements will not compensate to the
service for the loss of the same number of the original force

from these diseases, and hence the necessity for effective

sanitary precautions is doubly imperative, Avhether as re-

gards the abatement of local favoring conditions, or the
discovery and immediate treatment of the premonitory
stages.

III.

As the result of their whole experience, the Commission-
ers beg to express their opinion, that, inasmuch as the ne-

glect of military hygiene, whether as regards the soldier

personally, or the sanitary condition of camps, barracks,

and hospitals, has hitherto, in all countries, climates, and
seasons, been the cause of the largest amount of loss in

armies, the whole subject, closely connected as it is with

the physical efficiency of Her Majesty's forces, demands
in future a practical development commensurate with its

importance to the public service.

We have the honor to be, my Lord, your Lordship's

humble and obedient servants,

JOHN SUTHERLAND.
ROBERT RAWLINSON.
GAVIN MILROY.

The Right Hon.

Lord Panmure, Gr. C. B., &c.,

Minister at War.

December 1, 1856,
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SAI^ITARY OOMMISSIOK.

No. 30.

The Committee to whom was referred the subjects of ex-

aminations of volunteers and other ofHcers of the Annyfron,

civil life, and of reserves—

Kespectfully report in part

:

1 ^hey deem it of tlie highest importance that a system

of examinations should he estahlished at once, under Sec. 10

of the act of July 22, 1861, hy which the qualifications ot

officers of all the new lines, or all newly-selected officers ot

future lines should he sifted. That the examinations should,

when practicable, and as far as practicahle, he general, so as

to avoid making the fact of being examined a stigma. That

thev should he made as general as practicahle under the

present circumstances, avoiding, on the one hand, crippling

the efficiency of the present army hy depriving it ot officers,

and on the other, a system inadequate, as to the qualifica-

tions required. That they should go as far hack, in reference

to time when the officers were appointed, as circumstances

may permit. Be conducted as rapidly as possible. Eefer to

practicahle military matters, as well as to theory. Be made,

as far as possible, hy those who, having the requisite knowl-

edge of military matters, are yet from circumstances pre-

vented from active military command.

The Committee propose the following plan, subject to the

modifications of the Commission, which they think, will, in

a general way, meet the requirements of the important

matter committed to them, and provide for a prompt begin-

ning of its execution.

1. To divide the regiments in actual service into two

classes : First—Those in which from training already effected,

and the positions and duties of the regiments, only those

officers shall he closely examined who are reported as defective
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by the Brigadier General commanding the brigade to which the
regiment is attached, or by the Colonel of the regiment, the
others to receive a. proforma examination merely.
That inquiry shall be at once addressed to the Brigadiers,

and through them to the Colonels of regiments, in reference
to the qualifications of officers.

2. Those regiments of the later levies, of which all the
officers shall be examined.

The Committee recommend that when the exigencies of the
service do not forbid, all officers from civil life should be
examined, as the mere fact of examination would otherwise
be a stigma upon the examined.

o. That a board of five members be constituted for the
purpose of holding examinations, to be selected from paroled

Officers, from Professors of the Military Academy, if dispos-

able, from resigned graduates of the U. S. Military Academy,
to be commissioned for the purpose, and from other officers

of the Army not available for active military service in the

field. This will prevent any interference with active military

operations, by the constitution of the Board. The system to

begin with the Army of the Potomac, and, if successful, to

be extended to other divisions.

4. The Board to draw up for the approval of the Com-
manding Generals of "Departments or Detached Armies"

a statement of the qualifications necessary, and a plan of

examination and recommendation. The plan of examination

to include practical exercises with troops, according to grade.

5. The Board to visit places where masses of troops are

congregated, to proceed promptly to examine and report

upon the cases of all officers examined.

6. The plans of examination and selection of officers to

conform to the laws in regard to volunteers.

Y. The Board to present for approval also a plan for camps

of instruction, to which officers of promise, not having the

attainments necessary for immediate acceptance, may resort.

8. The jdans of the Board to suggest the way of dealing

with cases in which an officer selected for a certain grade.



3

ail..„d not qnalifiecl, is willing to accept a lower one for whicli

he is fully qnalifiecl.
^

9 The Board to make such suggestions from time to time

for the approval of the Commanding General, as may meet

cases of doubt or difficulty in practice, or as may be judged

improvements of the plan of organization and of examination

.

The Committee would further present a plan for a school

for training rapidly Non-Commissioned Officers, adapted to

the prospective wants of the Army, volunteers, and regulars,

devised by one of their West Point associates. Professor

Mahan.

1. To allow each company to select or nominate the lour

men under the age of 25 that they may deem the most wor-

thy of promotion to Non-Commissioned Officers.

2. These four men to be examined by a Board of competent

officers selected from the Regiment, to ascertain their sol-

dierly and mental attainments, and their moral character.

The requisite mental attainments to be to read and spell

correctly, write a fair business hand, and to have sufficient

knowledge of arithmetic to make out all the papers^ &c., of

a company. Each nominee also to declare on honor that he

has taken no steps, directly or indirectly, to secure his own

nomination.

3. The two most competent of the four to be regarded as

eligible to promotion ; the others returning to the company

for another trial, if again selected.

4. All of those selected to be embodied into one corps, and

placed under the charge of competent officers, for such a

course of instruction as most suitable to make them useful

Non-Commissioned or Commissioned Company Officers.

5. That as fast as any of the Corps show themselves qual-

ified in the prescribed course of instruction, they be examined

by a competent Board, receive a certificate of qualification,

and be returned to their companies as candidates for vacancies.

The Committee recommends the adoption of the following

resolution by the Commission :
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Resolved, That the Report of the Committee on Examina-
tions of Officers is adopted as the Report of this Commission,
and that a copy be presented to Major General a. B. Mc-
Clellan, U. S. A., commanding the Array of the Potomac,
asking that this plan he put into execution, if approved hy
him, under the law, as early as practicable.

'

On behalf of the Committee. '
'

-

• A; D. Bache,"

Chairman.
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REPORT
CONCERNING THE

TO THE

United States Sanitary Commission at Washington.

OCTOBEE/ 12, ISei.

PREFACE.

To THE Sanitary Commission of the U. S. Government:

Gentlemen—The efficient aid rendered our Commission by the

Woman's Central Association of Relief at New York, has induced me to

prepare a report on the origin, organization, and working of that

Society, for permanent record among the papers of the Commission,

Having been an original member of that Association, I am able to give

facts which would be soon lost sight of if not now recorded. I am not

without hope, also, that the circulation of this report will be serviceable

to the Woman's Central Association, and, through them, to the Sanitary

Commission. I have accordingly ordered the printing of it for that

purpose.

Respectfully yours,

HENRY W. BELLOWS,
Prest.

New York, Oct. 12, 1861.
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THE ORIGIN, ORGANIZATION, AND WORKING OF THE
WOMAN'S CENTRAL ASSOCIATION OF RELIEF.

The wants of the Army awakened the attention and

solicitude of the women of the country from the very earliest

moment that our new War of Independence hroke out. The

month of April, 1861, was distinguished not more hy the

universal springing of the grass, than hy the uprising of the

women of the land. New York specially distinguished herself

by the earnestness with which her mothers, wives, and

daughters sprang to the succor of the husbands, brothers,

and sons of the nation, who were mustering for the battle-

field, and were soon to be in imminent peril of their lives.

The churches, the schools, the parlors, the bedchambers, were

alive with the patriotic industry of those whose fingers could

not rest while a stitch could be set, a bandage torn, for the

relief of the brave soldiers, girding themselves for the fight.

Our noblest surgeons and physicians were lecturing in parlors

and vestries on the best methods ofmaking lint and bandages,

or cutting hospital garments. Little circles and associations,

with patriotic intent, of every name, were multiplying, like

rings in the water, over the face of the whole country; they

were all in need of information, direction, and guidance.

At a meeting of fifty, or sixty ladies, very informally

called at the New York Infirmary for Women, on April 25th,

1861, the providential suggestion of attempting to organize

the whole benevolence of the women of the country into a

general and central association, was ripened into a plan, and

took shape in the following appeal, which at the instance of

the following Committee

—

Mrs, DUDLEY FIELD, Miss E. BLACKWELL, M. D.,

Mrs. HENRY BAYLIS, Dr. HARRIS,

Mrs. CYRUS W. FIELD, Dr. BELLOWS, Ch'n.,

was procured to be signed by the ladies whose names are

appended. It was published in all the principal New York

papers of Monday, April 29th, 1861.
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To the Women of Nexo York, and especialhj to those already engaged in

preparing against the time of wounds and sickness in the Army.

The impoi-tance of systematizing aud concentrating the spontaneous and earnest

efforts now making by the women of New York, for the supply of extra medical

aid to our army through its present campaign, must be obvious to all reflecting

persons. Numerous societies, working without concert, organization, or head,

without any direct understanding with the official authorities, without any

positive instructions as to the immediate or future wants of the army, are liable to

waste their enthusiasm in disproportionate efforts, to overlook some claims and

overdo others, while they give unnecessary trouble in official quarters, by the

variety and irregularity of their proffers of help or their inciuiries for guidance.

As no existing organization has a right to claim precedence over any othei-, or

could properly assume to lead in this noble cause, Avhere all desire to be first, it is

proposed by the undersigned, members of various circles now actively engaged in

this work, that the women of New York should meet iu the Cooper Institute, on

Monday next, at 11 o'clock A. M., to confer together, and to appoint a General

Committee, with power to organize the benevolent purposes of all into a common
movement.

To make the meeting practical and effective, it seems proper here to set forth

briefly the objects that should be kept in view. The form which woman's

benevolence has already taken, and is likely to take, in the present crisis, is, first^

the contribution of laboi", skill, and money iu the preparation of lint, bandages,

and other stores, in aid of the wants of the Medical Staff; second, the offer of

personal service as nurses.

In regard to the first, it is important to obtain and disseminate exact official

information as to the nature aud variety of the wants of the Army ; to give proper

direction and proportion to the labor expended, so as to avoid superfluity in some
things and deficiency in others ; and to this end, to come to a careful and thorough
understanding with the official head of the Medical Staff, through a committee

having this department in hand. To this committee should be assigned the duty
of conferring with other associations in other parts of the country, and especially,

through the press, to keep the women of the loyal States everywhere informed

how their efforts may be most wisely and economically employed, and their

contributions of all kinds most directly concentrated at New York, and put at the

service of the Medical Staff. A central depot would, of course, be the first thing

to be desired.

In regard to the second form of benevolence—the offer of personal service as

nurses—it is felt that the public mind needs much enlightenment, and the over-

flowing zeal and sympathy of the women of the Nation, a careful channel, not only
to prevent waste of time and effort, but to save elmbarrassmcnt to the official

staff, and to secure real efficiency in the service. Should our unhappy war be
continued, the Army is certain to want the services of e.^ra nurses, not merely on
account of the casualties of tlie field, but of the camp diseases originating in tlie

exposure of the soldiery to a strange climate and to unaccustomed imrdships. Tiie

result of all the experience of the Crimean war has been to prove the total useless-

ness of any but picked and skilled women in this departmejit of duty. The ardor
and zeal of all other women should therefore bo concentrated upon finding,

preparing, and sending, bnndij of women, of suitable age; constitution, training,
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and temperament, to the Army at such points and at such times as they are asked

for by the Medical Staff.

A central organization is wanted, therefore, to which all those desiring to go as

nurses may be referred, where a committee of examiners, partly medical and partly

otherwise, may at once decide upon the fitness of the candidate. Those accepted

should then at once be put under competent instruction and discipline—(for which

it is understood a thorough school will be opened at once by the Medical Faculty

of the city)—and as occasion offers, the best prepared, in successive order, be sent,

under proper escort, to the scene of war, as they are wanted.

It is felt that all who want to go, and are fitted to go, should have in their turn

a fair chance to do so, and are not unlikely to be wanted sooner or later. Of

these, many may be rich and many poor. Some may wish to go at their own

charges, and others will require to be aided as to their expenses, and still others,

for the loss of their time. But the best nurses should be sent, irrespective of these

distinctions—as only the best are economical on any terms.

It will at once appear that without a central organization, with proper authority,

there can be no efficiency, system, or discipline in this important matter of nurses

—

and there can be no organization, to which a cheerful submission will be paid,

except it originate in the common will, and become the genuine representative of

all the women of New York, and of all the existing associations having this kind

of aid in view.

It is obvious that such an organization will require generous contributions, and

that all the women of New York and of the country, not otherwise lending aid,

will have a direct opportunity of giving support to the object so near their hearts,

through the treasury of this common organization.

To consider this matter deliberately, and to take such common action as may

then appear wise, we earnestly invite the women of New York, and the pastors of

the churches, with such medical advisers as may be specially invited, to assemble

for counsel and action, at the Cooper Institute, on Monday morning next, at

eleven o'clock.

Mrs. Gen. Dix,

" Hamilton Fish,

Mrs. M. Catlin, Mrs. H. W. Bellows,

Lewis C. Jones,

E. Robinson,

" Chandler,

" R. B. Winthrop,

G. Stuyvesant,

'
' Stuart Brown,

" Ellis,

" J. D. Wolfe,

" Wm. Kirkland,

" Wm. H. Aspinwall,

" R. B. Minturn,

" A. M. Bininger,

" W.C.Bryant,
" R. L. Stuart,

" D. D. Field,

" W. B. Astor, Jr.,

" M. Grinnell,

" G. h. Schuyler,

" Peter Cooper.

" Thos. Tileston,

" F. S. Wiley,

" R. Gracic,

Jas. B. Johnson,

Judge Roosevelt,

" Judge Daly,

" Chas. R. Swords,

Miss Marqiiand,

Mrs. G. Holbrooke,

" D. Adams,
" H. Webster,

" Moifat,

'' Geo. Curtis,

" A. R. Eno,

" W.F.Carey,
" x\. S. Hewitt,

" Dr. Peaslcc,

" H. B. Smith,

" R.Hitchcock,

" F. F. Marbury,

" F. F. B. Morse,

" Alonzo Potter,

" R. Campbell,

" H. K. Bogart,

" Chas. Butler,

" C.E.Lane,
" M. D. Swett,

" R. M. Blatchford

" S. F. Bridgham,
" A. W. Bradford.

" W. H. Lee,

" Parke Goodwin,

" H. J. Raymond,
" S. L. M. Barlow.

" J. Auchindoss,

" Walker,
" ElishaFish.
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.Mrs. C. A. Seward,

" S. Osgood,

Griffin,

" L. M. Rutherford,

" S. J. Baker,

" H. Baylis,

Jno. Sherwood,

S. H. Tyng,

" Capt. Shumway,
" Edwd. Bayard,

Jas. I. Jones,

Mrs. Judge Belts,

" Wm. G. Ward,

" H.E.Eaton,
" W. C. Evarts,

" Judge Bonney,

Miss Minturn,

Mrs. M. Trimble,

" S. B. Collins,

" R.H. Bownc,
" B. R. Mcllvaine,

" N. Lawrence,

Mrs. Jno. Reid,

" C. Newbold,
" J. B. Collins,

" J.C.Smith,
" Paul Spofford,

" C. W. Field,

" P. Townsend,
" L. Baker,

" Cbas. King.

The following article from the columns of the Tribune, of

Tuesday morning, April 30th, 1861, will show the result of

this call. We may add, that a large body of the most

distinguished citizens—clergymen, lawyers, physicians, mer-

chants, and philanthropists—occupied the platform with the

women who had led in the good cause

:

(From the Tribune, April 30th.)

Ladies' Military Kbliep Meeting at the Cooper

Institute.

According to previous announcement, the ladies of this

city held a meeting at the Cooper Institute, on Monday

morning, for the purpose of maturing some plan of central-

ized effort for the provision of materials and nurses for the

army in the event of active war. The large hall of the

Institute was completely filled in every part. On the plat-

form were the wives and daughters of many of our most

distinguished citizens.

The chair was occupied by David Dudley Field, who, in a

brief address, set forth the object of the meeting, and called

upon

The Rev. Dr. Bellows, who made an eloquent speech, in

the course of which he presented the importance of any action

which the ladies might take in the conflict which had been

established between patriotism and rebellion. The mothers

and sisters of the first American revolution had imparted

courage to the fathers and brothers who had gone forth to do

battle for the right; and it was no evil omen to find the

same relationships in the present crisis
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In tliis way the national heart spoke out it« better senti-

ments. Its virtue gave imimlse to every instinct of patriotism,
and was a sure defence of American dignity and power.
The Hon. Hannibal Hamlin, Vice-President of the United

States, whose unexpected presence created much interest,

when he rose to speak was received with shouts of applause
from all parts of the house. He spoke briefly, in a strain of

high and commanding eloquence, expressing the delight with
which he witnessed the uprising of the people to sustain the

government and defend the country. Here was a vast

assemblage collected from humble and luxurious homes. The
occasion was one which warranted this. All that we hold

dear, whether in social or commercial life, is at stake, is in

peril. There is nothing in commerce, nothing in domestic

life, that is not in issue. What are they if they are not

guarded and protected by law ? The government is attempted

to be subverted. Our stars and stripes have been ignomin-

iously treated. Our fortifications have been taken by rebels,

and our government threatened with subversion, till we have

all been united. We have no other course but to vindicate

the integrity of our government. False is the humanity that

could falter now in this hour of trouble. Our safety is in the

loyalty of the people ; our destruction with those who hesitate.

We must now test the question whether we have a govern-

ment. To abandon it is to abandon all. The contest is said

to be a sectional one. The actual question is one of govern-

ment or no government, and we have got that to settle;

whether we have a government, whether we received one

from our fathers, and whether we will transmit it to our

posterity. On this question, however, the people may array

themselves in sections, the peoiDle were all loyalj and desired

to uphold the Union and the Constitution ; but the way to

save the Union was to uphold the government. The country

could not be saved otherwise than through its constitutional

rulers. He was delighted to see so many assembled, ready

and willing to take their share in the cause, and to help in

saving the country. Kome, in the days of her greatest

renown, never witnessed such a sight; the world, he might

say, had never seen its like. They were met to systematize
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their effort to relieve the sick and wounded. God bless the

women. The whole women of the North was with them, and

from every hill and valley throughout New England, they

woul'd pour in their contributions in aid of the cause, and

present themselves personally offerings upon the altars of

their country. Mr. Hamlin sat down amid great applause.

The Chairman said there were two gentlemen present who

had been at Fort Sumter, and he would call upon one of them

to address the meeting.

Dr. Crawford rose, and advanced to the front of the

platform, and briefly addressed the meeting. He said, that

the medical men had met to render their assistance to the

ladies, and that in such a movement it was proper to make the

headquarters at New York.

Dr. Wood said, he was requested by the medical gentlemen

connected with the Bellevue Hospital, to state that they were

ready to render all the assistance in their power to the ladies,

byadvice, and bythe training of nurses at the institution. The

supporters of that institution would take at least fifty, and
*

support and qualify them to go out and act as nurses. He

desired that the Committee of ladies would act with the

medical gentlemen in the selection of such as were suitable

to be taken in and trained for nurses. He mentioned, that

for the same purpose, the institution on Blackwell's Island

would be at their disposal, and that no effort on the part

of the faculty would be wanting to send out competent

nurses.

Dr. Valentine Mott said that the ordinary and extraor-

dinary, or consulting surgeons, would do everything possible

to qualify those who should come under their care for nursing

the sick and wounded. From what he had learned, he said

that it would take a seven years' war to use up all the

bandages already provided. There were wagon loads of

lint now ready, so heartily had the ladies gone into the

work ; but if their efforts were carried on in a desultory way,

much would be thrown away. As for nurses, he said it was

not every woman that could do for a nurse ; some were born

for nurses
;
they were naturally fitted for it ; others never

could be fitted for its duties, but an intelligent^ competent



8

woman, in the hands of a competent doctor, could soon be
fitted for the sick room.

Dr. A. H. Stevens said, it was of much importance to make
a good selection in the persons sent to the Hospital to be
trained. Some fainted at the sight of blood, others were
born to be nurses—they wanted women of discreet manners
with strong constitutions, to reside for a month at Bellevue
Hospital.

The Kev. Dr. Bethune, Dr. Satterlee, the Rev. Dr.
Hitchcock, Dr. Church and Dr. Sayre, also briefly addressed
the meeting.

The Committee appointed to prepare a plan of operations,
reported the following—

ARTICLES OF ORGANIZATION.
Woman's Central Association for the Sick and Wounded of

the Army.

I. The women of New York hereby associate themselves
as a Committee of the whole, for the furnishing of comforts
and medical stores, and especially of nurses, in aid of the
Medical Staff of the army during the present war.

II. To give organization and efficiency to the scattered

efforts, now so widely and earnestly making, and to increase

and magnify these humane labors, they hereby resolve them-
selves into a ""Woman's Central Association of Relief."

III. The objects of this Association shall be to collect and
distribute information, obtained from Official sources, concern-

ing the actual and probable wants of the army ; to establish

a recognized union with the Medical Staff of the Federal and
State Troops, and to act as auxiliary to their efforts ; to unite

with the New York Medical Association, for the supply of

lint, bandages, &c., in sustaining a central depot of stores;

to solicit and accept the aid of all local associations, here or

elsewhere, choosing to act through this society, and especially

to open a bureau for the examination and registration of

candidates, for medical instruction as nurses, and to take

measures for securing a supply of well-trained nurses against

any possible demand of the war.
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IV. A President, Treasurer, and Secretary, chosen at their

first meeting, shall perform the duties usually connected with

those offices in societies analogous to this.

V. The Board of Managers shall appoint three committees

of eight each, and severally called the Financial, theExecutive,

and the Registration Committees.

VI. The Financial Committee shall he charged with the

duty of soliciting, guarding, and disbursing the funds of this

association, and of holding its other property. The callers of

this meeting, and all the women of New York and the country,

are invited to lend their aid in swelling the resources of this

organization . The treasurer shall give speedy notice through

the newspapers of all the moneys or contributions, in any form,

received by the Central Association. Subscriptions shall be

solicited through the public press. A rigid economy shall be

required of the Financial Committee, and all funds in their

hands at the expiration of the war, shall be given to existing

charities in the city, according to the will and appointment of

the callers of this meeting (and the officers of affiiliated

societies) convened for that purpose. The operations of the

Central Association, shall proceed upon a scale proportioned

to the.funds received, and its activity must depend for its very

commencement on immediate contributions of money and

stores, which are hereby solicited,

VII. The Executive Committee shall select their own chair-

man ; shall establish direct relations with the central authori-

ties of the Medical Staff and with the Hospital Committee,

on the education of nurses; obtain and diffuse all necessary

information for the better guidance of affiliated and subsidiary

associations; keep thewomen of the country apprised, through

the press, of the best direction their industry can take, and

! superintend the reception and transfer of stores; devise

1
ways and means of increasing and improving the usefulness

t of the association, and carry out generally the orders of the

Board.

VIII. The Committee of Registration, acting in general

*| with the Hospital Committee, shall have joint charge of

i the examination and registration of all those offering them-
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selves as nurses, in co-operation with the plans and purposes
of the Hospital Committee for their education. They shall

have charge of the Bureau of Registration, to he opened as

soon as possible at a convenient room in the city.

IX. The Board of Management, appointed by the meeting,

shall enter at once upon its duties. It shall meet weekly
during the war; but five shall constitute a quorum for the

transaction of ordinary business.

X. The association shall be governed in all its affairs by a

board of managers, twelve of whom shall be ladies and twelve

gentlemen, who shall select their own officers, and fill all

vacancies in their number, and this board shall consist of the

following persons:

Mrs. HAMILTON FISH, Dr. VAL. MOTT,
" H. BAYLIS, JOHN D. WOLFE,
" H. D. SWEET, HECTOR MORRISON,
" GHAS. ABERNETHY, ' FREDERICK L. OLMSTED,

Miss E. BLACKWELL, GEO. F. ALLEN,
Mrs. CYRUS W. FIELD, Dr. ELISHA HARRIS,
" G. L SCHUYLER, " MARKOE.
" D'ORBMIEULX, " DRAPER,
" DR. ED. BAYARD, Rev. Dr. HAGUE,
'•• CHRISTINE GRIFFIN', " " BELLOWS,
" V. BOTTA, " " A. D. SMITH,
" C. M. KIRKLAND, " MORGAN DIX.

The Board of Management met immediately and finally

organized, with the following officers and committees:

President.

VALENTINE MOTT, M. D.

Vice President,

HENRY W. BELLOWS, D. D.

Secretary, «

GEORGE F. ALLEN, Esq.

Treasurer,

HOWARD POTTER, Esq.

of the firm Broxvn, Brothers ^ Co., 59 Wall street.

Several gentlemen of the original board declining, their

places were filled by others, and the three committees

constituted in the following manner :
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Executive Committee.

H W BELLOWS, D. D., Chairman, VALENTINE MOTT, M. D.,

Mrs. G. L. SCHUYLER, • T. D'OREMIEULX,

Miss COLLINS, W. H. DRAPER, M. D.

F. L. OLMSTED, Esq., O. F. ALLEN, Esq.

Registration Committee.

E BLACKWELL, M. D., Chavrman, Mrs. W. P. GRIFFIN, Secretary,

M'rs. H.BAYLIS,
" J- A. SWETT,

" V. BOTTA " ABBRNETHY,

WM. A. MUHLENBERG, D. D., E. HARRIS, M. D.

Finance Committee.

HOWARD potter, Esq., Mrs. HAMILTON FISH,

JOHN D. WOLFE, Esq., " C. M. KIRKLAND,

WILLIAM HAGUE, D.D., " C. W. FIELD,

J. H. MARKOE, M. D., ASA D. SMITH, D. D.

Peter Cooper, Esq., kindly furnished rooms for meeting,

and a store-room for receiving supplies, in the Cooper Union

building. The business of the association soon increased so

rapidly, as to compel the society to hire a store in the

building. No. 10 Cooper Union, (on Third avenue,) where

they now receive all their supplies and transact the business

of the Executive Committee.

Dr. Bellows, as Chairman of the Executive Committee,

with Dr. E. Harris, having united with a Committee of the

New York Medical Association, for the supply of lint and

bandages, viz., Dr. W. H. Van Buren and Dr. Harsen, went

to Washington early in May for the purpose of establishing

that connection with the U. S. Government referred to in the

third article of the Constitution.

Having discovered the extreme difficulty of obtaining

acccurate information, even from the Government itself

—

perplexed and embarrassed by the suddenness and the extent

of the war upon its hands—and the futility of carrying out

the plans of the Woman's Central Association, or those of

any other benevolent society of similar ends, without a

much larger kind of machinery and a much more extensive

system than had been originally contemplated—the idea of

a ''Sanitary Commission" with a resident organization at

Washington, suddenly presented itself to the Committee as

the only means of a solution of the difficulties with which
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the benevolent intentions of the women of the eountry were

threatened, and the following letter to the Secretary of War
initiated that plan. We jjublish it, because it explains the

origin of the connection of the Association with the U. S.

Sanitary Commission—which thus in fact grew out of the

Woman's Central Association :

To the Secretary of War

:

Sir—The undersigned, representing three Associations of the highest respecta-

bility in the city of New Yorlv, namely, the "Woman's Central Association of Relief

for the Sick and Wounded of the Army, the Advisory Committee of the Boards

of Physicians and Surgeons of the Hospitals of New York, the New York Medical

Association for furnishing Hospital Supplies in aid of the Army, beg leave to

address the Department of War in behalf of the objects committed to them as a

mixed Delegation with due credentials.

These three Associations being engaged at home in a common object, are acting

together with great efficiency and harmony, to contribute towards the comfort

and security of our troops, by methodizing the spontaneous benevolence of the

City and State of New York
;
obtaining information from the public authorities

of the best methods of aiding your Department with such supplies as the regula-

tions of the army do not provide, or the sudden and pressing necessities of the

time do not permit the Department to furnish
;
and, in general, striving to play

into the hands of the regular authorities in ways as efficient and as little embar-

rassing as extra official co-operation can be.

These Associations would not trouble the War Department with any call on its

notice, if they were not persuaded that some positive recognition of their existence

and efforts was essential to the peace and comfort of the several Bureaus of the

War Department itself. The present is essentially a people's war. The hearts

and minds, the bodies and souls, of the whole people and of both sexes throughout

the loyal States, are in it. The rush of volunteers to arms is equalled by the

enthusiasm and zeal of the women of the Nation, and the clerical and medical

professions vie with each other in their ardor to contribute in some manner to the

success of our noble and sacred cause. The War Department will hereafter,

therefore, inevitably experience in all its bureaus the incessant and irrepressible

motions of this zeal, in the offer of medical aid, the applications of nurses, and

the contribution of supplies. Ought not this noble and generous enthusiasm to

be encouraged and utilized? Would not the Department win a still higher place

in the confidence and affections of the good people of the loyal States, and find

itself generally strengthened in its efforts, by accepting in some positive manner,

the services of the Associations we represent, which are laboring to bring into

system and practical shape the general zeal and benevolent activity of the women

of the land in behalf of the Army? And would not a great economy of time,

money, and effort be secured by fixing and regulating the relations of the

Volunteer Associations to the War Department, and especially to the Medical

Bureau?

Convinced by inquiries made here of the practical difficulty of reconciling llie

aims of their own and numerous similar Associations in other cities with the regular

workings of the Commissariat and the Medical Bureau, and yet fully persuaded

of the importance to the country, and to the success of the war, of bringing such
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an arranoement about, the undersigned respectfully ask that a mixed Commission

of civilians, distinguished for their philanthropic experience and acquaintance

with Sanitary matters, of medical men, and of military officers, be appointed by

the GovernmVnt, who shall be charged with the duty of investigating the best

means of methodizing and reducing to practical service the already active but

undirected benevolence of the people toward the Army; who shall consider the

general subject of the prevention of sickness and suffering among the troops, and

suggest the wisest methods, which the people at large can use to manifest their

good will towards the comfort, security, and health of the Army.

It must be well known to the Department of War that several such Commissions

followed the Crimean and Indian wars. The civilization and humanity of the age

and of the American people, demand that such a Commission shon\d. precede our

second War of Independence—more sacred than the first. We wish to prevent

the evils that England and France could only investigate and deplore. This war

ought to be waged in a spirit of the highest intelligence, humanity, and tender-

ness for the health, comfort, and safety of our brave troops. And every measure

of the Government that shows its sense of this, will be eminently popular,

strengthen its hands, and redound to its glory at home and abroad.

The undersigned are charged with several specific petitions, additional to that

of asking for a Commission for the purposes above described, although they all

would fall under the duties of that Commission.

1. They ask that the Secretary of War will order some new rigor in the

inspection of volunteer troops, as they are persuaded that under the present State

regulations throughout the country a great number of under-aged and unsuitable

persons are mustered, who are likely to swell the bills of mortality in the Army

to a fearful per centage, to encumber the hospitals and embarrass the columns.

They ask either for an order of re-inspection of the troops already mustered, or

a summary discharge of those obviously destined to succumb to the diseases of the

approaching summer. It is unnecessary to argue the importance of a measure so

plainly required by common humanity and economy of life and money.

2. The Committee are convinced by the testimony of the Medical Bureau itself,

and the evidence of the most distinguished Army officers, including the Com-

mander-in-Chief, Adjutant General Thomas, and the acting Surgeon General, that

the cooking of the volunteer and new regiments in general is destined to be of the

most crude and perilous description, and that no preventive measure could be so

effectual in preserving health and keeping off disease, as an order of the Depart-

ment requiring a skilled cook to be enlisted in each company of the regiments.

The Woman's Central Association, in connection with the Medical Boards, are

prepared to assume the duty of collecting, registering, and instructing a body of

cooks, if the Department will pass such an order, a-ccompanying it with the

allotment of such wages as are equitable.

3. The Committee represent that the Woman's Central Association of Relief

have selected and are selecting, out of several hundred candidates, one hundred

"Women suited, in all respects to become nurses in the General Hospitals of the

Army. These women the distinguished physicians and surgeons of the various

hospitals in New York have undertaken to educate and drill in a most thorough and

laborious manner; and the Committee ask that the War Department consent to

receive, on wages, these nurses, in such numbers as the exigencies of the campaign

may require. It is not proposed that the nurses should advance to the seat of war,
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until directly calledfor by the MedicalBureau here, or that the Government should

be at any expense until they are actually in service.

4. The Committee ask that the Secretary of War issue an order that in case of

need the Medical Bureau may call to the aid of the regular medical force a set of

volunteer dressers, composed of young medical men, drilled for this purpose by

the hospital physicians and surgeons of New York, giving them such subsistence

and such recognition as the rules of the service may allow under u generous

construction.

It is believed that a Commission would bring these and other matters of great

interest and importance to the health of the troops into the shape of easy and

practical adoption. But if no Commission is appointed, the Committee pray that

the Secretary will order the several suggestions made to be carried into immediate

effect, if consistent with the laws of the Department, or possible without the action

of Congress.

Feeling themselves directly to represent large and important constituencies,

and, indirectly, a wide-spread and commanding public sentiment, the Committee

would most respectfully urge the immediate attention of the Secretary to the

objects of their prayer.

Very respectfully,

HENRY W. BELLOWS, D. D.,

W. H. VAN BUREN, M. D.,

ELISHA HARRIS, M. D.,

J. HARSEN, M. D.

Washington, May 18, 1861.

The Sanitary Commission was duly ordered by the Secretary

of War, June 9, 1861, and went into immediate operation.

It established the closest practical relations with the

Woman's Central Association, and looked very largely to it

for supplies and for nurses; and finally, by formal vote

ratified on both sides, the Woman's Central was made a

branch of the Sanitary Commission, and is now working

(although with a wholly indep.endent organization) under its

guidance, and for its aid and support.

Here follows the vote by which this connection was

established.

At a regular meeting of the Sanitary Commission, held

September 10, 1861, the following resolutions were offered by

George T. Strong, Esq., seconded by Bishop Clark, and

unanimously passed by the Board :

"liesolved, That the Woman's Central Relief Association

of New York is hereby, at its own generous instance, con-

stituted an auxiliary branch of the Sanitary Commission,

retaining full power to conduct its own affairs in all respects
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independently of the Commission, neither the Commission

nor the Association being in any way responsible for any

pecuniary liabilities or obligations, except such as are

contracted or incurred by itself, or its authorized agents.

''Resolved, That the Corresponding Secretary of the Board

communicate in writing semi-weekly with the Woman's Cen-

tral Belief Association, keeping it regularly informed of the

wants of the army, and the expectations of the Commission

from that source of supply."

Meanwhile the several committees of the "Woman's Cen-

tral" had taken up their work with faith and earnestness,

and none but those who have immediately overlooked it can

appreciate the amount of time and labor it has demanded and

received.

I. The Financial Committee, on whose success the possi-

bility of the scheme depended, found in its chairman, Mrs.

Hamilton Fish, a most laborious and successful agent. In-

deed, she may be said to have saved the other members of the

Committee the largest part of their burdens, pouring into the

treasury, by her own single exertions, up to this date, the

sum of $5,124, while the whole receipts from other sources

have been $2,091 93.

It will, however, be necessary, as the sphere of the Woman's
Central Association increases, that all the members of the

committee should exhibit a similar activity, even if they

may not expect similar success. Unquestionably, the Asso-

ciation will require additional funds, as the nature of its

operations will show. To what could the beneficience of the

wealthy women of the land be more worthily directed than

to the support of the operations of that society? We ask for

it their generous and their immediate aid, equally in stores

and in money.

II. The Registration Committee has had a most serious

and laborious work on its hands, little understood by the

public. The daily attention of its members was for months

given to the arduous toil of selecting from hundreds of ap-

plicants, women fit to receive an education as nurses. It

divided itself into the following sub-committees:
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1st. On Applications.

2d. On Examination of Testimonials.

3d. On Superintendence in the Hospitals.

4th. On Outfit and Forwarding.

The following report by Miss E. Blackwell, Chairman of

the Registration Committee, will show the principles by

which the Committee was guided in its work:

Report of the Registkation Committee, on the Selection and

Preparation of Nurses for the Army.

Adojited by the Board of Managers in May, 1861.

As there exists at present ia the public mind very little positive knowledge in

relation to army nursing, it is of great importance that certain facts should be

widely circulated, which will show to all, and particularly to the women interested

in this subject, what can and what cannot be accomplished by them. It is believed

that when the conditions under which army-nursing by women is alone possible

and proper are fully understood, much of the noble enthusiasm of women, whose

sole desire is to serve their country in this momentous crisis, will be directed into

other channels, Avhere intelligent and patriotic effort is imperatively called for.

The first fact to be distinctly imderstood is this, viz., that women have not

hitherto been employed in military hospitals as nurses. The nursing is done by

soldiers drafted out of the ranks for that purpose, and there is no provision what-

ever for boarding, paying, or in any way recognizing women in the capacity of

nurses to sick soldiers. Women, therefore, who now go on to Washington with

the idea of nursing, go there on their own responsibility, and find themselves

without recognition by the authorities, with no proper provision for their support,

and with no work to do. There is now a considerable number of these volunteer

nurses in Washington. A letter has already been received by a member of our

board from Miss D. L. Dix, containing an informal request from the authorities

that no more volunteer lady nurses be encouraged to come on until officially requested,

as it would prove embarrassing to have more there at present.

At the same time we have received from the Chief Medical Bureau of the Army,

the following statement, to wit : that the plans now in progress under the direction

of this Association, and the hospitals bf this city, receive the full approbation of

the proper authorities, and that the services of the bands of nurses selected and

proposed under those plans will be gratefully accepted whenever such services can

be consistently called into requisition.

The second fact to be widely known is this, viz., that nursing in military

hospitals is a very different thing from nursing in civil hospitals, and still more

from private nursing. The class of patients to be nursed, the character of the under

nurses, who will always be men, the social isolation of the position, and the

absolute necessity of enforcing military discipline, combine to render nursing in

military hospitals, a service of peculiar difficulty, which can only bo accomplished

successfully by a select and disciplined band of nurses. Of course, such service

could not be rendered by the young and inexperienced, nor by those possessing

delicate constitutions, nur by persona of unsteady character. Women i.i inidd <>

life, intelligent, trustworthy, and zealous in their work, are the suitable individuals

from whom this band should bo formed.
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In accordance with the above views, and guided by the printed records of Miss

Nightingale's invaluable experience in army-nursing, and the testimony of military

surgeons, the following regulations for selecting canidates have been drawn up—

these regulations being approved by the Hospital Association, to whom they were

submitted

:

-l^e.—Each candidate must be between the ages of thirty and forty-five years,

exceptions being only made in the case of nurses of valuable experience.

JleaUh.—Only women of strong constitutions will be received ;
chronic disease,

or other physical weakness, disqualifying for service.

Character.—Every applicant must present a written testimonial or introduction

from a responsible person who can be seen. If the applicant be accepted, these

testimonials will be filed, and the name of the referee entered on the register of

nurses. Only persons of the highest respectability will be received. While the

utmost delicacy is used in such investigation, the requisition of morality, sobriety,

honesty, and trustworthiness will be rigidly enforced.

Discipline.— promise of cordial compliance with all the regulations of the

service will be required ; the subordination of nurses to the general superintendent,

and of all to the medical authorities, being distinctly insisted on. Each candidate

will be required to sign the printed regulations of the service.

Dress.—'A regulation dress will be appointed by the board, which each nurse

will be required to adopt, no hoops being allowed in the service. A committee on

outfit will be appointed to superintend the wardrobe of the nursing corps, which

will be regulated by the amount of baggage allowed to each individual.

Admission.—'Each registered candidate will receive a ticket of admission signed

by the Secretary of this Board. She will take this ticket to the Hospital Committee

for counter signature, and will then enter upon the course of instruction arranged

liy. the Physicians and this Board.

Number of Candidates.—The number of nurses required will necessarily be limited,

for each woman must be qualified to act as a chief or head nurse. Ten Bands, or

a class of one hundred, will now be enrolled, due notice being given in the daily

journals when the lists are full. Should a second corps be needed, the call will

again be published in the papers.

The Registration Committee meet daily in the Cooper Institute, in the Philoso-

phical Rooms, on the fourth floor, between the hours of two and four P. M. They

earnestly invite all ladies possessing the necessary qualifications to present them-

selves for registration. Those who are fitted by nature and position to engage in

this new and difficult work, will render invaluable aid to their country by devoting

themselves to its thorough accomplishment ; and we call upon all women to sustain

this Association in its labors, by encouraging suitable applicants to come forward,

and by collecting the funds which will be needed for the outfit, support, and
transport of the Bands of Nurses.

To carry out these results and the spirit of the report re-

quired the utmost vigilance, the soundest judgment, and the

most devoted persistency.

1st. To receive applications, of which hundreds were made
in person.

2d. To answer and file letters on the subject, which were
numerous, and admitted not of merely formal answers.

Doc. 32.
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3d. To investigate tiestimonials—a work of extreme care

and solicitude.

4th. To introduce and overlook the nurses in their education

in the Hospitals.

5th. To attend to their outfit, and see that those who went

were sufficiently and properly clothed.

6th. To summon and forward the several bauds called for

—often unexpectedly—from Washington. For it will be

remembered that these women, after receiving their educa-

tion, scattered to their homes, which were often distant, and

had to be re-collected. To keep them from discouragement,

on account of inevitable delays and the long suspense of the

War Department and the Medical Bureau as to the terms on

which they could be received into the service, was a task of

delicacy and difficulty and involved

—

Tth. The necessity of seeking reliable information from

Washington as to the nursing service—a duty which took

two of the ladies of the association, Miss E. Blackwell and

Mrs. Griffin, to Washington, to make personal investigations

into the condition, relations, and prospects of the nurses

already forwarded.

8th. To keep accurate and systematic accounts.

9th. To report the proceedings of the Committee of

Registration to the association.

10th. To prepare statements of what had been done by the

committee for the press, and manage their insertion in the

public journals.

All these duties have been performed by tlie Committee of

Registration in a most thorough, conscientious, and successful

manner. "

It is to be regretted that a more favorable account of the

way in which the nurses have been received and treated in

the hospitals cannot be given. They have not been placed,

as they expected and were fitted to be, in the position of head

nurses. On the contrary, with a very inefficient force of male

nurses, they have been called on to do every form of service,

have been over-tasked and worn down with menial and purely

mechanical duties, additional to the more responsible offices

and duties of nursing. They have encountered a certain
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amount of suspicion, jealousy and ill-treatment, which has

rendered their situation very trying. It must be confessed

that the intrinsic difficulties of their situation are very great;

that women nurses in military hospitals, though most grateful

to the sick soldier himself, are objects of continual evil speak-

ing among coarse subordinates, are looked at with a doubtful

eye by all but the most enlightened surgeons, and have a

very uncertain, semi-legal position, with poor wages and

little sympathy, except from the sick and wounded men they

comfort and bless. Nothing but the most patriotic and

humane motives could sustain women in this position.

These nurses have commonly, almost always, proved worthy

of the confidence so carefully reposed in them by the society.

They have been only too refined for their places. The associa-

tion does not feel authorized to send on more from the same

class of life from which these have come—certainly not until

their position and relations are essentially improved. The
society is deeply convinced of the wisdom of absolutely with-

holding all nurses not over thirty years of age, and of sending

none but those of settled character, with marked sobriety of

manners and appearance. We are convinced of the value and
importance of supplying the hospitals with women nurses.

Those which have been sent have done a work of unspeakable

importance; indeed, have been indispensable. It is impossible

to tell what increase of suffering and mortality would have
occurred but for their incessant exertions. Some of these

women have brought the blessings of those ready to perish

abundantly upon their heads, and their names will be held

in undying reverence and affection by wounded soldiers

saved to their country and their families by their watchful
ij and tender devotion.

Up to this date the association has forwarded thirty-two

nurses to Washington. Miss Dix has received them (and as

many others, perhaps, from other quarters, ofsimilar efficiency

and worth,) and they have been distributed as follows

:



20

Columbia Hospital 0

Georgetown Hospital 7

" Seminary Hospital ^
2

Alexandria General Hospital 8

" Seminary Hospital ,
C

General Hospital, Baltimore 2

At large, to assist Miss Dix • 2

32

A few other nurses are in training, and more will be put

in training if required. It seems probable that the prospec-

tive hospital accommodations for 15,000 beds, to be erected,

it is hoped; under the auspices of the Sanitary Commission,

will require, and will allow, the aid of women nurses, under

far better conditions of comfort than have hitherto existed.

It seems important, therefore, that the training of at least a

hundred good nurses should be at once proceeded with.*

III. The Executive Committee have had charge, as appears

by the constitution of the society, of the whole subject of

supplies :

1st. Obtaining information in regard to what was wanted

at Washington and elsewhere—a question of the utmost

difficulty. The want of supplies could not be theorized about

nor answered in advance. The real difficulty of the want of

supplies has been, that Groverument was ready to purchase

all articles allowed by the Army Kegulation ;
but they have

not been able to procure them as fast as they were wanted.

Contractors have failed, the fulfilment of orders is delayed,

and a temporary want is felt, which the Commission, through

the labors of the women of the country, is designed to supply.

Then, in addition to things allowed by the Kegulation, there

are a considerable number of articles essential to the comfort

and health of soldiers not taken into view by the Army Kegu-

lations—and quite as necessary to a volunteer soldier as those

which are allowed by Government. These, private benevo-

lence must provide. The Government has not been ready to

publish its necessities in advance, to confess its weakness in

these respects, too broadly, and therefore there have bee^

»A "Manual for Nurses," contuining recipes for articles of diet for the sick,

prepared at the instance of the Med. Ass., for the supply of lint and bandages, was

ublished, and has been somewhat used in the hospitals.
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contradictory reports flying abroad that the benevolence of

the public was not necessary ; that the Government was doing,

or conld do, or ought to do, all that the public was spon-

taneously attempting. Meanwhile bare feet, tattered and

unchanged shirts, blanketless limbs, and untold destitution

have existed, and still exist, spite of the legal obligations

and the best exertions of the Government. And it is only

ignorance and selfishness which cry with such impertinent

confidence, that the benevolence of the public is needless and

wasteful. There never was greater need of exertion than

now, and almost everything in the shape of army clothing,

whether for sick or for well soldiers—uniforms excepted—is

needed and is called for by the Sanitary Commission, and by

this Branch of it.

2d. The next duty of the Executive Committee has been to

organize a system of supply, by circulating the information

' obtained from Pleadquarters, and by advertisement; and still

more by direct appeal, to stir up and give systematic shape

to the kindly and patriotic impulses of the women of the

country far and wide. In the performance of this duty an

extended correspondence was at once opened, and the result

has been the afiiliation of the Woman's Central with a large

number of societies, churches, and communities, principally

in New York and the adjoining States. The great business

of obtaining supplies is still kept up only by the aid of an

incessant and systematic correspondence, to which has been

added personal solicitation of stores, from grocers, merchants,

and others, by patriotic women, willing to humble them-

selves in this always arduous and mortifying service.

I

3d. The reception, storage, unpacking, classification, and
• repacking of these supplies, many of them sent in a form

liable to injury, and all needing care and rearrangement, has

required the daily care of the Committee, and the help of two
men. The marking of the goods with the stamp of the

Society is necessary to vindicate the good faith of the Asso-

ciation with the public, and to let the soldiers know, and
through them the donors, where their gifts have gone.

4th. The sending off of these goods to Washington, St.

Louis, and elsewhere, has involved business arrangements



22

with Express Companies and forwarders, requiring constant

attention, tact, and system. The United States and American

Express bring our goods wholly free. Adams Express carries

the goods of this Association at half price. A semi-weekly

correspondence with Washington keeps "The Woman's

Central" perpetually well informed of the wants of the Army.

5th. The advertising of the Association, and its appeals

through the New York papers, has been chiefly conducted by

the Secretary, Gr. F. Allen, Esq., and we are glad to

acknowledge that this costly part of our service, which

involves us, at least, to the extent of $50 per month, is

usually done by the papers at half price.

It would be ungrateful not to acknowledge here the zeal,

devotion, and ability of one of the ladies of this Committee,

Mrs. d'Oremieulx, now absent from the country, and there-

fore not improperly to be mentioned^ who labored incessantly

in the earlier months of the organization, and gave a most

vital start to the life of this Committee.

We are able here to furnish a table of the supplies received

by the Woman's Central from its origin to the present date,

and their disbursements

:

Rec'd to October 10, 1861.

Hospital garments 32,295 Jelly and preserves 2,088 pkgs.

Bedding 15,147 "Wines and other liquors.... 601 qts.

Havelocks 6,112 Farina, tea, sugar 623 pkgs.

Miscellaneous articles* 4,475

Forwarded to Sanitary Com. in Washington.

Hospital garments 21,447 Mis. articles 1,430

Bedding 8,160 - Edibles 60 boxes.

Havelocks 1,907 Books 11

Sanitary Com. St. Louis.

Hos. garments 2,035 Lint and bandages &c 1 box.

B.edding 1,423

J'o Bliss Dix.

2 boxes edibles.

4 boxes fans, containing 1,000 each.

To Georgetown Hospital.

6 boxes edibles.

To Fortress Monroe.

5 boxes edibles. 138 Havelocks.

* Eye-shades, pin-cushions, needle-cases, lint, and bandages, parcels of old linen

and muslin, sponges, rolls of cotton batting, &c.
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To Med. Ass.

Hos. garments 603 Havelocks

Bedding 532 Bandages, lint, &c.

To Various Regiments.

1GG7 Havelocks,

46G flannel shirts, also socks, lint, &c

The following circular containing latest directions is also

to be sent forth

:

U. S. SANITARY COMMISSION.

Woman's Central Relief Association.

10 Cooper Union, Third Avenue.

LIST OF SUPPLIES.

1. Bandages—Assorted, without selvedges; shrunk and tightly rolled.

1 dozen, 1 inch wide, 1 yard long.

2 dozen, two inches wide, 3 yards long.

2 dozen, 2 J inches wide, 3 yards long,

1 dozen, 3 inches wide, 4 yards long.

J- dozen, 3j inches wide, 5 yards long.

J dozen, 4 inches wide, 6 yards long.

2. Lint—Scraped and raveled, in equal proportions, packed in boxes of uniform

size.

3. Ring Pads and Cushions stuifed with hair and feathers.

4. Long Cotton and Canton Flannel Shirts, yards long; 2 breadths of

unbleached cotton, ^ yard wide, open 9 inches at the bottom

;

length of sleeve, | yard
;
length of arm-hole, 12 inches

;
length

of band, 20 inches; open in front, to the bottom—apiece 4

inches Avide lapping under—'fastened with tapes.

5. Short Shirts, made like long, only 1 yard long, and open in front.

6. Loose Canton Flannel and Woolen Drawers.

Y. Dressing Gowns of double calico.

8. Eye-Shades, of green silk, with elastics.

9. Handkerchiefs, towels, and slippers.

10. Bed Sacking, of ticking, t feet long and 1 yard wide; open at one end,

with strings.

11. Pillow-Sacks, of ticking, 16 inches wide and 30 inches long; Pillow-Cases,

of cotton, ^ yard wide, 1 yard long.

12. Linen and Cotton Sheets, 4 feet wide and 8 feet long.

13. White or Gray Flannel Hospital Uundershirts—two breadths flannel, gusset

at the neck, narrow neck-band

.

,
14. Blankets for single beds.

! 15. Quilts, 1 feet by 50 inches.

16. Knit Woollen Socks.

Some of the shirts should have the sleeres open on the outside to the

shoulder with strings.

Edibles.

1. Arrowroot; Condensed Milk.

2. Whiskey; Brandy; White Wine—for wine whey, etc.

3. Pure Lemon Syruj).

734

842
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4. Tea, Coffee, Cocoa, Sugar, Oatmeal, Crackers.

5. Spices, Condiments, Desiccated Vegetables.

6. Tobacco, Farina, Sago, Tapioca.

fMiss COLLINS,

Com. on Cor. and
Supplies.

Mrs. G. L. SCHUYLER,
Mrs. R. M. BLATCHFORD.
Dr. W. II. DRAPER,
Mr. SAML. F. BRIDGIIAM.

We append also, the last circular of the U. S. Sanitary

Commission—addressed to the Loyal Women of America—

which will complete all the documentary evidence needed to

put the puhlic in full possession of the position and wants of

the Woman's Central Association.

TO THE LOYAL WOMEN OF AMEEICA.
Treasury Building,

Washington, October 1st, 18G1.

Countrywomen :

You are called upon to help take care of our sick and wounded soldiers and

sailors.

It is true that Government undertakes their care, but all experience, in every

other country as well as our own, shows that Government alone cannot completely

provide for the humane treatment of those for whom the duty of providing, as

well as possible, is acknowledged. Even at this period of the war, and with a

much smaller proportion of sick and wounded than is to be expected, there is

much suffering, and dear lives are daily lost because Government cannot put the

right thing in the right place at the right time. No other Government has ever

provided as well for its soldiers, so soon after the breaking out of a war of this

magnitude, and yet it remains true that there is much suffering, and that death

unnecessarily occurs from the imperfectness of the Government arrangements.

This is partly owing to the ignorance, partly to the indolence, and partly to the

inhumanity and knavery of various agents of Government, as well as to the

organic defects of the system. But humanity to the sick must, to a certain extent,

be sacrificed, under Government, to the purpose of securing the utmost possible

strength and eflSciency to the military force.

Whatever aid is to be given from without, must still be administered systemati-

cally, and in perfect subordination to the general system of administration of the

Government. To hold its agents in any degree responsible for the duties with

which they are charged. Government must protect them from the interference of

irresponsible persons.

Hence, an intermediate agency becomes necessary, which, without taking an^

of the duties of the regular agents of Government out of their hands, can, never-

theless, offer to them means of administering to the wants of the sick and wound d

much beyond what could be obtained within the arbitrary limits of supp
.

established by Government, and in strict accordance with the regulations necessary

for maintaining a proper accountability to it.

n„n„H-
The Sanitary Commission, a volunteer and unpaid bureau of the ^^ «i Depart

ment of the Government, constitutes such an agency.
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Under its present organization, every camp and military hospital, from the

Alantic to the Plains, is regularly and frequently visited, its wants ascertained,

anticipated as far as possible, and whenever it is right, proper, and broadly

merciful, supplied directly by the Commission to the extent of its ability. For

the means of maintaining this organization, and of exercising, through it, a

direct influence upon the officers and men favorably to a prudent guard against

the dangers of disease to which they are subject, which is its first and principal

object, the Commission is wholly dependent upon voluntary contributions to its

treasury. For the means of administering to the needs of the sick and wounded,

the Commission relies upon gift-off'erings of their own handiwork from the loyal

women of the land. It receives not one dollar from Government.

A large proportion of the gifts of the people to the army hitherto have been

wasted, or worse than wasted, because directed without knowledge or discrimina-

tion. It is only through the Commission that such gifts can reach the army with

a reasonable assurance that they will be received where they will do the most good

and the least harm.

The Sanitary Commission has established its right to claim the confidence of

the nation. The Secretary of War and Major General McClellan have both

recently acknowledged, in the warmest terms, the advantages which have already

resulted from its labors, and the discretion and skill with which they have been

directed. Its advice has been freely taken, and in several important particulars,

acted upon, favorably to the health of the army, by the Government. There has

scarcely been a company of volunteers in the field, with regard to which some

special defect, error, or negligence, endangering health, has not been pointed out

by its agents, and its removal or abatement effected. There has not been a single

instance in Avhich its services, or advice offered through all its various agencies,

have been repulsed ;
not a single complaint has been received of its embarrassing

any officer in his duty, or of it interfering with discipline in the slightest degree.

Its labors have, to this time, been chiefly directed to induce precautions against a

certain class of diseases which have scourged almost every modern European army,

which decimated our army in Mexico, and which, at one time, rendered nearly

half of one of our armies in the war of 1812 unfit for service. It is a ground for

national gratitude that our present armies have passed through the most trying

season of the year wonderfully escaping this danger. That there are grander

causes for this than the labors of the Commission cannot be doubted, but that,

among human agencies, a large share of credit for it should be given to those

labors, it is neither arrogant nor unreasonable to assert. In this assurance, what

contribution that has hitherto been made to the treasury or the stores of the

Commission is not received back again ten fold in value?

More than sixty thousand articles have been received by the Commission from

their patriotic countrywomen. It is not known that one sent to them has failed

to reach its destination, nor has one been received that cannot be accounted for.

It is confidently believed that there has not been of late a single case of serious

illness in the Army of the Potomac, nor wherever the organization of the Commis-

sion has been completely extended, in which some of these articles have not

administered to the relief of suffering.

After full and confidential conference with the Secretary of War, the commander

of the Army of the Potomac, and the Quartermaster General, there is reason to

ask with urgency for a large increase of the resources of the Commission, especially
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of that class of its resources upon which it must chiefly draw for the relief of the

sick and wounded.

The experience of the Commission has so well acquainted it with the earnest

desii'e of the women of the North to be allowed to work in the national cause,

that it is deemed unnecessary to do more than announce that there is a real and

immediate occasion for their best exertions, and to indicate convenient arrange-

ments for the end in view.

It is, therefore, suggested that societies be at once formed in every neighbor-

hood where they are not already established, and that existing societies of suitable

organization, as Dorcas Societies, Sewing Societies, Reading Clubs, and Sociables,

devote themselves, for a time, to the sacred service of their country ; that energetic

and respectable committees be appointed to call from house to house, and store to

store, to obtain, contributions in materials suitable to be made up, or money

for the purchase of such materials ; that collections be made in churches, and

schools, and factories, and shops, for the same purpose ; that contribution boxes

be places iu post-offices, newspaper offices, railroad and telegraph offices, public

houses, steamboats and ferry boats, and in all other suitable places, labelled "for

OUR SICK AND WOUNDED ;" and that all loyal women meet at such convenient times

and places as may be agreed upon in each neighborhood or social circle, to work

upon the materials which shall be so procured.

Every woman in the country can, at the least, knit a pair of woollen stockings,

or, if not, can purchase them. In each town let there be concert on this subject,

taking care that three or four sizes are provided. Fix upon a place for receiving,

and a date when a package shall be transmitted, and send it as soon as possible to

the most convenient of the depots of the Commission.

DESCRIPTION OF ARTICLES MOST WANTED.

Blankets for single beds

;

Quilts, of cheap material, about seven feet long by fifty inches wide

;

Knit Woollen Socks

;

Woollen or Canton Flannel Bedgowns, Wrappers, Undershirts, and Drawers

:

Small Hair and Feather Pillows and Cushions for wounded Limbs

;

Slippers.

Delicacies for the sick—such as farina, arrowroot, cornstarch, cocoa, condensed

milk, and nicely dried fruit—can be advantageously distributed by the Commis-

sion.' Jellies should be carefully prepared to avoid fermentation, and most

securely packed. Many articles of clothing have been injured, in packages here-

tofore sent the Commission, by the breaking of jars and bottles. Over every

vessel containing jelly, strew white sugar to the depth of half an inch, and paste

stout paper (not brandied) over the mouth. Jellies sent in stone bottles arrive in

the best condition, and there is no difficulty in removing the contents for use.

Every bottle, &c., containing jelly should be labelled. Aromatic spirits and

waters ;
light easy chairs for convalescents

;
nicely made splints for wounded limbs

;

checker and backgammon boards, and like articles for the amusement of wounded

men ;
books, for desultory reading, and magazines, especially if illustrated, will

be useful.

All articles should be closely packed in wooden boxes, or in very strongly

wrapped bales, and clearly directed. On the top of the contents of each box,

under the cover, a list of what it contains should be placed
;

a duplicate of this
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list should be sent by mail. Arrangements for free transportation should be made,

or freight paid for in advance. (The express companies will generally convey

goods for this purpose, at a reduction on the usual rates.) Packages may be

directed and sent, as is most economical, from any point, to any of the addresses

below—("For the U. S. Sanitary Commission :")

Office of the Woman's Central Relief Association, Cooper Union, No. 10 Third

avenue, New York

;

Care of Samuel and William Welsh, 218 South Delaware avenue, Philadelphia:

Care of Dr. S. G. Howe, 20 Bloomfield street, Boston

;

Care of Dr. W. H. Mussey, Cincinnati;

Care of Dr. C. D. Griswold, Wheeling, Virginia;

Care of F. L. Olmsted, 211 F street, Washington, D. C.

Acknowledgments will be made to all those who forward

parcels, and a final report to the Secretary of War will be

published^ recording the names of all contributors, so far as

they shall be known to the Commission.

HENRY W. BELLOWS, D. D., President.

Prof. A. D. BACHE, LL. D., Prof. WOLCOTT GIBBS, M. D.,

GEORGE T. STRONG, ELISHA HARRIS, M. D.,

FRED. LAW OLMSTED, SAMUEL G. HOWE, M. D.,

GEORGE W. CULLUM, U. S. A., CORNELIUS R. AGNEW, M. D.,

ALEXANDER E. SHIRAS, U. S. A , J. S. NEWBERRY, M. D.,

ROBERT C. WOOD, M. D., U. S. A., HORACE BINNEY, Jr.,

WILLIAM H. VAN BUREN, M. D., Rt. Rev. THOS. M. CLARK, D. D.,

Commissioners wider the authority of the Secretary of War.

FRED. LAW OLMSTED, General Secretary, Washington.

A. J, BLOOR, Assistant Secretary, Washington.

J. FOSTER JENKINS, M. D., Secretaryfor the Army of the Potomac.

J. H. DOUGLAS, M. D., Secretary for the Divisions under Gen. Banks, Gen.

Dix, and Gen. Wool.

J. S. NEWBERRY, yi. D., Secretaryfor the Western Armies.

The Sanitary Commission is doing a work of great humanity, and of direct

practical value to the nation, in this time of its trial. It is entitled to the grati-

tude and confidence of the people, and I trust it will be generously supported.

There is no agency through which voluntary offerings of patriotism can be more
effectively made.

A. LINCOLN.
WiNFiELu Scott,

Washincto.v, September 30, 1861.
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In order to make it perfectly easy in towns and villages

where no association exists, to form a society to work for the

benefit of the soldiers, in connection with the " Woman's
Central Association of Belief," and the Sanitary Commission,

we here furnish some plain directions.

1 . Let the first woman whose heart is stirred with yearnings

to do something in her own town, go to two or three of her

neighbors and take counsel.

2. Let them agree on some convenient day and hour for a

meeting of ladies^ in the lecture-room of some place of

worship, or in the town-house, or school-house.

3. Let notices of this he written, and carried to the pastors

of all the churches in -town, with a request that they he read,

with comments by the pastor, in each society, at the close of

service.

4. Let the ladies meet—select a President and Secretary
;

then let such portions of this pamphlet be read by the Presi-

dent as will serve to explain the nature and working of this

Society.

5. Then let the ladies present form themselves into a

Soldiers' Belief Circle, to meet once a week from 1 to 4 P.

M.—the time to be spent in sewing or knitting for the soldier.

6. Let them, in addition to the President and Secretary-

already elected, choose a Treasurer and two committees—one

on supplies and work, of three ladies, and one on corres-

pondence, forwarding, and all other business, such as storing,

engaging rooms, &c., of the same number.

7. The duty of the officers should be as follows :

L The President—to call and preside at all meetings, and

have a general charge of the interests of the Circle.

IL The Secretary—to enroll the names of the members

(each lady simply pledging herself to give three hours per

week, either in the meeting, or at home, to the service ot

the soldier)—to keep a record of the meetings—the amount

of work done weekly—the number present, and their names—

and to make a monthly report; to be read at the first meeting

in each month.
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III. The Treasurer—to keep all donations of money, collec-

tions in churhes, or funds raised by other means, and disburse

them at the order of the President, on vote of the Circle, and

to make a monthly report of receipts and expenditures.

IV. The Committee on Supplies—to solicit donations, in

kind from stores, farmers, and citizens in general, in yarn,

wool, cotton cloth, and other articles, to be made up by the

industry of the Circle ;
also, to determine the kind of work

to be engaged in by the Circle, and to distribute it properly
;

to put out work to those willing to receive it at home, but

unable to attend, and to see to its collection ;
to form, with

the President's advice, plans of work, and endeavor to get

the largest possible stock of goods against the monthly

reckoning. This Committee, on the first meeting in each

month, shall report a plan of work for that month, and report

in full the results of the work of the last month.

V. The Committee on Correspondence, forwarding, storage

—shall have for their duties, first, the custody, care, and

storage
;
then, the packing and forwarding of the goods

;

and, finally, all the correspondence with the "Woman's
Central Association of Relief," either for instructions, counsel,

sympathy, or business. They shall send a monthly letter,

and, if possible, a monthly package, to the Woman's Central.

VI. The best methods of packing and directing are all

found in the preceding address to the loyal women of

America,, and should be carefully followed.

With these simple hints, it is difiicult to see how any
patriotic village or hamlet will be without its Soldiers' Circle

of Relief, and we hopefully anticipate an immediate increase

in our supplies, from the general attention which we expect

will be paid to the instructions and suggestions here given.

The most important point in this report remains : and that

is, an expression of heartfelt gratitude toward the women of

New York State especially, and toward all the generous and
noble-hearted women everywhere who have responded to the

call of tlie Woman's Central Association. None but those who
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have opened the boxes aud bundles transmitted to the office

from the towns and villages of the country, can measure the

patriotism, the tenderness, the depth of sympathy, sewed

into the garments^, done up in the packages^ and lending

fragrance to all the offerings of this womanly beneficence.

We have been made better citizens, and happier and more

hopeful Christians, by bending over these boxes freighted

equally with labor, comfort, and love. We now return the

gratitude not of our own hearts alone, but of the army itself,

of sick and wounded soldiers, of dying men, of cold, shivering

backs warmed by their care, to the generous souls who have

supplied, and are continually recruiting our stores, with the

work of their hands and the beating of their hearts.

The liberal donors of money in the city of New York to the

treasury of the Woman's Central, deserve special thanks

also. Their prompt support enabled the organization to start

at once into vigorous existence, and the continuance of their

favor is essential to its future success.

It is proper to add that professional gentlemen—whose

time is so valuable—have given the association largely of

their presence and aid, and special acknowledgments are due

to Dr. W. H. Draper, for his counsel and energetic service,

and to Dr. Mott, the venerable President, for an undeviating

punctuality in attending, and a persistent kindness and

skill in presiding at the meetings of the Woman's Central

Association.
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Present Officers of the Woman' s Central Associaiion of Relief

:

PresWfn^—VALENTINE MOTT, M. D.

Secretary—G¥.0. F. ALLEN.
Treasurer—BO'WAm) POTTER.

(0/' the firm of Broivn, Brothers
<f-

Co., 59 Wall st.)

Executive Committee.

HENRY W. BELLOWS, D. D.,

VALENTINE MOTT, M. D.,

Mrs. GEO. L. SCHUYLER,
" R. M. BLATCHFORD,

Miss COLLINS,
WM. H. DRAPER, M. D.,

SAML. F. BRIDGHAM,
GEO. F. ALLEN.

Registratioji Committee.

E. BLACKWELL, M. D.,

Mrs. W. P. GRIFFIN, Secretary,

" H. BAYLIS,
" J. A SWETT,
" V. BOTTA,
" E. W. STOUGHTON,
" J. ELLIOT THAYER,
WM. A. MUHLENBERG, D. D.,

ELISHA HARRIS, M. D.

HOWARD POTTER,
JNO. S. GOURLIE,
WM. HAGUE, D. D.,

THOS. M. MARKOE, M. D.,

Finance Commtitee.

Mrs. HAMILTON FISH,
" C. M. KIRKLAND,
" CYRUS W. FIELD,

ASA D. SMITH, D. D.
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SANITARY OOMMltSSIOK
rvo. 35.

TWO IlEPORTS
CONCERNING THE

%ii anJr €mbxt gibeii bg Kjc Sanitarjj (Kninmissioii

Sick Soldiers Passing through Washington.

BY FREDERICK N, KNAPP, Special Relief Agent,

FIRST REPORT.

OrFiCE OF Sanitary Commission,

Treasury Building, September 23, 1861.
To Fred. Law Olmsted, Esq.,

Secretarij of the Sanitary Commission :

Sir—In answer to your request, I submit the following
report, as Special Relief Agent of the Sanitary Commission:

I The main purpose had in view in this agency has been to

i lessen the hardships to which the ignorance of the sick

volunteers and t leir officers of the forms and methods of
government mak them subject while in the city of Wash-
ington, and to provide for certain wants of the volunteers,
when detached from their regiments, for which the govern-
jment arrangements had been inadequate, and which the
regular inspectors of the Commission, in their visits to camps
and hospitals, could not attend to.

Practically, the chief duty has been

—

First. To supply to the sick men of the regiments arriving
here such medicines, food, and care as it was impossible for
them to receive, in the midst of the confusion, and with the
lack of facilities, from their own officers.

Second. To furnish suitable food, lodging, care, and
assistance to men discharged from the general hospitals, or
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from their regiments, but who are often delayed for a number

of days in the city before they obtain their papers and pay.

Third. To give assistance and information, and secure

transportation to men who arrive at the station-house in

small numbers, and want to find and join their regiments.

Some of these are men accidentally left behind ; some are

men who have been detained by order for a few days at

hospitals in Philadelphia or Baltimore.

The facilities for carrying out this aim of the Commission

have been, until recently, very deficient. There was no fit

place at the reception buildings where sick men could be

made comfortable ; no means near at hand for providing

such food as was needed. Government did not recognize the

necessity or fitness of such provision.

On August 9, General Mansfield issued an order, directing

the officers in charge of the reception buildings to furnish all

facilities in their power to members of the Sanitary Com-

mission who wished to give comfort to the sick soldiers.

But the facilities in their power were small, as, at that time,

no cooking was permitted there ;
except hard bread, only

uncooked rations were supplied; and there were no beds

allowed in the building, as its object was simply for ''recep-

tion of troops."

The most that we could do, therefore, was to have a place

assigned us—part of the smaller building, the ''Cane Fac-

tory"—where we put the sick as they came in, separate

from the crowd of the other building; and here we had a

pile of blankets, from which we made such beds as we could,

and then brought tea and coifee and supplies for the men

from the restaurant in the station-house, or, more often,

from a boarding-house on Pennsylvania avenue.

"When the regiments whose sick men we had charge ot

went to camp, they usually carried their sick with them,

unless the men seemed too feeble to go
;
in which case wc

saw that the men were taken to a general hospital, or else

we kept them in charge a few days longer, until the regi-

mental hospital could be put into comfortable condition.

_

Sometimes the sick of a regiment just arrived occupied a

separate passenger car, and remained in the car until the
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regiment moved ; in that case we supplied them with tea

and coffee and needed refreshments in the car.

Often the surgeon of the regiment had no medicine at hand

for the sick, it being locked up in his chest, which could not

be reached in the baggage car. In that case we obtained for

him such medicines as immediate needs required.

When Ave found men from general or regimental hospitals

waiting to get their discharge papers filled out, and for their

pay_, we took them in charge, sheltered and fed them, and if

they needed help, we rendered it.

When we found men who were too weak to bear the fatigue

of going with their papers, we took charge of the papers

ourselves, had them filled up, obtained the signature of the

men to blank receipts for money due to them by government,
and thus, by consent of the paymaster, received the money,
and paid it over to the men. This privilege could only be
granted in cases of absolute necessity.

When we found men seeking their regiments, we directed

them (from a record of the location of the various regiments,
kmdly furnished us by General Williams ;) if they needed
money, we gave it to them ; if they were weak, obtained an
order for an ambulance, or an army wagon, or a railroad
pass, by which they were sent to their respective stations.

In many cases, men who were discharged left their regi-
mental hospitals sadly in need of clean garments, especially
shirts, stockings, and drawers. In such cases, before they
started for home, we made the men clean and comfortable.
When we found men at the reception buildings in need of

medical treatment, but not sick enough to be sent to the
general hospital, we called in a physician, unless their own
surgeon could be obtained.

As a general rule, we were each day at the station—early
in the morning, late in the evening, and at mid-day, and
whenever the arrival of a regiment was expected.
The men in charge of the reception buildings, and of the

rations, and those who had in charge the locating the newly-
arrived regiments, were kind, attentive, and ready to co-
operate with us, so far as it was in their power, and in
accordance with their instructions.
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About the 20th of August, government ordered cooked

rations (cold meats and bread and hot coffee) to be ready for

the regiments on their arrival at the station. This afforded

some relief to men who were well, but did not furnisb the

food needed by the sick, leaving to us still most of our work

to do.

On Friday evening, August 30th, the jn-ovost marshal

visited the reception buildings, and issued orders that no

men going or coming be allowed to remain in tbe buildings

longer than six hours, as the buildings were for the reception

of troops, not for hospital purposes. This obliged us to pro-

vide immediately some otber place where we could take such

soldiers as, from the necessities of the cases, required more

than six hours of shelter or care.

We fortunately obtained part of a house near the station,

on Capitol Hill, (the second house from the railroad, on the

street running from the rear of the station to the Capitol,)

and on Saturday nigbt it was furnislied with beds and all

conveniences for the accomodation ofthirty to forty men ;
and

that night there were twenty-one invalid soldiers resting there.

The rooms of this bouse are large and high, and are well

ventilated. One room is 19 by 33 feet, and 10 feet high;

the otlier room 19 by 33 feet, and 13 feet high; eacb room

witb four windows opening to the floor. There is a broad

piazza to each room. There is a front entrance independent

of the rest of the house, and stairs have been built from the

rear window down to the out-buildings beyond. It is hired

by the month at a reasonable rent ; and an arrangement has

been made with the woman who lives in the house—a most

judicious, worthy, and kindly person-to take care ot the

'rooms, and to furnish such board and general supplies to the

men as we may order ; also to furnish all additional care to

those who may require it. We have a store-room there, with

such clothing and comforts as may be demanded. An

arrangement has been made with Dr. Grymes, an experienced

physician living near by, to be at the house every morning

and evening, and prescribe for such men as require treatment.

Rules in regard to neatness, behavior, &c. , have been prepared

.

to which the men received there are obliged to conform.
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Our own store-room furnished much of what was needed to

tit up the rooms.

Some of the men taken to this house require only the shelter

and beds for the night, and then in the morning take their

rations with their regiment at the reception buildings.

Others, more seriously sick, or just out of hospitals, need to

remain and be cared for longer.

It is not the plan to consider this, in any sense, a Jiospital,

but only as a place where the weak can rest and be cared

for, and the sick remain awhile until they are otherwise

provided for ; and also where those returning home, who have

no claim upon hospital or camp or station-house, may be

sheltered if obliged to remain near the station more than six

hours. Therefore, as a general thing, men will remain in

the house but one, two, or three days at any given time. We
call the place "The Soldiers' Home."

I will note down in brief some points from the journal

which I have kept.

Friday, Aug. 9th. Gro early to the station-house. Find
in a passenger car 36 sick men of an Indiana regiment,
which had arrived in the night; found the car hot and very
dirty, of necessity ; water closet beyond use or endurance

;

one surgeon is absent up town for medicine, (medicine chest

is under baggage,) the other surgeon has gone to get leave

to take to the hospital some of the sick. The men had eaten
nothing for 24 hours, except hard bread and water

;
nothing

else could be obtained.

As the first work, I employed a black man to reduce the
water-closet to a sanitary state, and some other parts of the
car likewise

; then got at a boarding-house two pails full of
tea, and a half bushel of bread and butter, for distribution,
with some other little comforts for those most sick. These
men were left in the car from no neglect, but because the
reception buildings were too much crowded for the sick to
be put there. In about an hour the surgeons returned;
they were attentive to the men, and seemed grateful for our
kindness to them.; they desired themselves to have provided
for the comfort of their sick, but did not know which way
to turn. Soon the army wagons and ambulances took the
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sick men to join in the move toward an encampment. But

the poor fellows were fed.

Saturday, Aug. 10th. After visiting the newly-arrived

regiments, and giving some comforts to the sick, I found

around the station-house on New Jersey avenue thirty-six

men of a regiment who had dropped out of the ra.nks the

afternoon before, as they moved from below Alexandria to

Bladensburg. It had been an intensely hot afternoon, and

the march was evidently forced, (some of the officers were

mounted.) I found upon inquiry that one man dropped out

beyond the Long Bridge, and was left in charge of two com-

rades, (he died that night,) and the others fell out ?J1 along

through the streets ; no officer was detailed at the time to

collect these men, or to care for them. Knowing that

Bladensburg was somewhere on the railroad, the stragglers

had all found their way during the evening to the station-

house. They had eaten nothing since Friday noon, and

were many of them quite exhausted. I brought them such

supplies as I could—^bread enough, at least. One man I

found apparently asleep, lying on the brick sidewalk in the

hot sun with the others ; but upon trying to arouse him, as

his companions said he was very sick, I found he was entirely

unconscious. A physician was called in, and after a half

hour the man was restored to consciousness. From Dr.

McLaren I obtained an order to send the sick men to the

general hospital; from Gen. Mansfield an order to pass the

other men to Bladensburg on the cars. Meantime, however,

an officer of the regiment came to the station-house and

marched twenty of the men to the camp. The others were

left; they were too weak to march; and at 5^ o'clock they

were sent by cars. During this time no surgeon of the

regiment had informed himself of the condition of these men.

The man sent to the hospital was in a very weak state for a

number of days; except for timely aid, he, too, would

doubtless have died.

Aug. 11th, a. m. Furnish tea and food to 10 or 12 men

who arrived in the night, and remained in the ambulances

on the freight cars. They were otherwise well cared for,

but needed more than hard bread and water. Also ''gave
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comfort" to the sick—some 15 or 20 of them—of another

regimeut, who spent the previous night in the Cane Factory.

At 6-i or V p. m., a Pennsylvania regiment arrived in the

train" The regiment marched into quarters upon the

avenue, leaving their sick to spend the night in the baggage

cars. We took them into the building, and gave them

supper, shelter, and in the morning a breakfast. There

were of these, sixteen men and six women. Three of the

men were so sick that in the morning they were carried to

the general hospital.

Aug. 12th. Look after these Pennsylvania men, and a

few others.

P. M., at 6i o'clock; thirty men arrive, belonging to the

Wisconsin 5th, in charge of a sergeant. He left them

immediately to go to headquarters to get wagons to trans-

port them to their camp. They were men sent on from the

hospital at Baltimore. They had no provision for supper.

We supplied them, and at about 9^ they were packed into

the wagons which had arrived. Had I seen the sergeant

beforehand, he would gladly have let them rest for the night

in the reception house. Meantime, at about 8 o'clock,

thirteen men and one woman, of the Wisconsin 6th, arrive

from Baltimore hospital, without any one in charge of them.

They had been merely told to go to Washington and join

their regiment. We gave them supper, made them com-

fortable for the night, and after breakfast they were taken

to their encampment.

I will turn now merely to the record of the few last days,

though meantime we were enabled in various ways, by

furnishing shelter, or food, or fresh clothes, to give comfort

to many.

Aug. 28th. Eighteen men arrive at station house, from a

Massachusetts regiment, to go home discharged ; but there

is some defect in their papers. The surgeon, who has care

of the men, is obliged to go up the river twenty-eight miles,

where the regiment is in camp, and he is grateful to us for

taking the men under our charge until his return. Those

who are well enough have eaten army rations (provided

them, by order of Capt. Beckwith, abundantly) at the
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reception-lioiise
;
those more unwell have been furnished by

us with comforts. They were here, in need of care, from

Wednesday noon until Monday afternoon. And when they

left, they were very grateful.

On Sunday night, Sept. 2d, we had in the new Home
eighteen Massachusetts men, and ten sick men of the Tam-
many regiment, who were delayed here two days through

some defects in their papers of discharge. There were also

three other sick men, who came with a Pennsylvania regi-

ment on Saturday, and one Maine man, who came from the

hospital at Annapolis with the surgeon's certificate of

inability, but was too much exhausted by the journey to go

over to Alexandria, where his regiment was located, to get

his papers made out. He is resting here.

Monday night, Sept. 3d, there were 18 in the house ; the

Massachusetts men having left, and four new men having

come in; the Tammany men still remaining.

Sept. 9th. Thirty men arrive at the station-house from

Annapolis hospital; some of them to join their regiments,

some to be discharged. They receive from Captain Allen

passes, so that they need not be arrested as they go through

the city to report themselves at headquarters ; but they have

not a cent of money, and its a long walk—a mile or more^

—

for sick men to take ; and they must carry their knapsacks,

too. Therefore I furnish to each man money enough to pay

his omnibus fare up there and back again, so that he can

return for the night to the Home if he is delayed. Some

ten or fifteen of these men returned; their regiments were

too far off to be reached that night.

The next day, (September 10th, ) a number more—some

twenty men—arrived from Annapolis Hospital ; we gave aid

to these as to the others, receiving some of them for the

night. It is a little thing thus to give to a man enough to

pay an omnibus fare, and to buy a meal ; but when that little

aid is given to each one of fifty or a hundred weary men each

week, the aggregate of fatigue and anxiety which is relieved

is not small in its sum ; and I am sure that if the friends at

home could purchase it at ten-fold its cost for those who are

weary by tlie way, they Avould consider it cheaply bought.
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Sept. 11th. There were last night in the "Soldiers'

Home," as we now call it, twenty-five men resting. Among

them were a number of Berdan's sharpshooters ; none of them

were sick enough to go to a hospital, but some of them will

doubtless be saved from serious illness by two or three days

of rest and care. These men represent a large class of soldiers

now arriving, who come in companies of fifties or hundreds^

not yet organized into regiments, and therefore having no

sursreon with them. To such we feel that we can render

especial service.

Sept. 12th. A number discharged from a Maine regiment,

but who arrived in the city too late to get their pay, after

wandering about for some time found their way to the Home.

They were without shelter and without money, for they had

expected to arrive from their camp in Virginia in season to

receive the money due to them, and start for home in the

evening train. At first these men seemed unwilling to

accept what they thought was charity ; but I assured them
that we were only supplying to them some of the very con-

forts which their own friends, perhaps, in Maine had sent on

''for the soldiers," (for Maine has not been unmindful of

the call made upon her.) I fancied that they rested better

that night for the assurance; they did not feel so far away
from home.

Sept. 13th. Last night we sheltered thirty-eight men,
and furnished fresh clothes to some who were sorely in need.

Among those to whom we gave comfort was one man whose
earnest tone peculiarly impressed me; so I note the parti-

culars. When I went to the reception-house in the evening
I found there this man who looked tired and worn. I asked
him if he was one of the men to be discharged. He said no,

but that he had walked over twenty miles, and had hurried
most of the way. Some two weeks ago, he received the news
of his mother's death and his father's sickness, but he could
not obtain leave of absence; yesterday it was telegraphed to

him that his farther had died ; he now obtained a furlough
for six days ; but he had twenty-two miles to walk before ho
could reach the cars; he started early, but arrived here a
half hour too late for the train, and consequently would not
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be in Philadelphia in time for the funeral of his father.

His wife was not living, but he had a little girl, three years

old, in aid of whose support the city of Philadelphia paid

fifty cents per week. He showed to me some of his letters

from what was once his home. Eealizing, as I thought, in

my own heart, the sad loneliness and weariness and disap-

pointment which I knew he must experience, I said to him,

Now tell we honestly, for I want to know, just how a man
feels when he is situated as you are ; do you not wish you

had never enlisted, and so were not obliged to start for camp
again in three days after you reach your child? Pie answered,

"No, sir; you can't make me say that. I enlisted because I

loved my country, and I was determined to fight for her,

and if every friend I have got in the world dies while I am
away, I will not wish I had staid at home." This man had

borrowed of his captain barely money enough to pay his rail-

road fare both ways. I added something to this, but he was

unwilling to take it till I told him it was for his little girl.

Sept. 15. Last night there were only twelve men in the

Home. But early this morning we received sixteen men from

a Michigan regiment, which arrived in the night. None of

these, excepting four who were sent to the generel hospital

to-day, were very sick ; but with slight illness at first, they

were entirely worn down and prostrated by the fatigue of a

long journey, without rest, from Michigan. Just at this

point of time, a day and night of sleep, and some little care,

will probably save them from a serious illness. Tuesday or

Wednesday their regimental hospital will be ready, and they

will then go there.

Sept. 16. Although four thousand troops have arrived in

the last 24 hours, there were but four sick men among them,

except those of the Michigan regiment. The other regiments

were from New Hampshire, Maine, and Rhode Island. The

inspection of troops, previous to their enlisting, is evidently

more thorough than with the earlier regiments.

Just before night I met ten of the Garibaldians, who arrived

in the city too late to get their pay. They are from the

regimental hospital—sick and discharged. I told them how

to find their way to the Home ;
and, after a comfortable supper,

they are now resting.



11

Sept. 17. Last night there were forty-five men in the

Home, more than half of them needing medical treatment.

This morning one poor fellow left, who has been here anx-

iously waiting ten days for his papers, which had been

sent to Poolesville to have a correction made in them. He

is very sick with consumption, and every day of his unnecessary

delay seemed a wrong to him.

Sept. 18. This morning all but twelve men left for their

regiments, or for home; to-night thirty more of the sick came

in from the four regiments that arrived. This afternoon I

went to a regiment over the river, and obtained from a captain

twenty dollars, which he had wrongfully or carelessly charged

to a young man when his papers were made out. Three

other cases similar to this have previously claimed our

attention.

From the 19th until the present time our chief attention

has been given to the newly-arrived regiments—some seven-

teen regiments having come in during the five days. The
number in the Home the past week has been from forty-five

to fifty each night. Meantime, some men has been sent to

us from regiments already in camp, but who were not provided

with hospital tents. Most of these we transferred to the

general hospital.

The number of soldiers who have thus received care at the

hands of the Commission (some more, some less ; some a single

night's lodging ; some five or six days' shelter and support) is

not far from seven hundred. This covers the time from
August 9th to September 23d.

In this connection, it may be proper to say that these facts

give increasing evidence of what a vast amount of delay, and
consequent fatigue and anxiety, would be saved the soldiers

who are sick and discharged, if the ofiicers, whose duty it is

in the various regiments to make out the discharge papers,

could be led to feel the importance of making themselves

thoroughly acquainted with all the forms required, and then
would carefully regard them. Humanity, as well as official

faithfulness, demands this. The paymaster, of course, is not
authorized to give a man his money upon a discharge that
has a single flaw in it; so the man lias to go back to the
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regiment again with his papers, and the delay is certainly a

wrong to the sick man, who thought he had fairly started

for home.

I may also state that there is now established by govern-

ment a much more perfect system for sending to their

respective regiments the soldiers who arrive without .officers.

Allow me, likewise, to add, that in this formal report no

record is made of what, after all, is one of the most valuable

and most grateful methods by which "aid and comfort" are

given to these soldiers, namely, by the expression of the

sympathy which they receive at our hands, by the word of

good cheer, by the assurance that some one is waiting to

help them on. And this has a tenfold value to them when

they receive it, not as from one individual, but as from a

thousand hands reached out from a thousand hearts, that

bear with them constantly the thought of helping and

strengthening our soldiers who have left their homes.

In conclusion, I would say, that we hope to accomplish

still more good, and render aid and comfort still more

effectually, as by degrees system and methods for greater

efficiency are worked out. In an undertaking of this kind,

one cannot mark down a plan of operations so much as follow

the lead of circumstances.

Kespectfully,

FKED'K N. KNAPP,
Special Relief Agent of Sanitary Commission.



SECOND REPORT.

Washington, October 21, 1861.

To Fred. Law Olmsted,

Secretary of Sanitary Commission :

Sir—My first report bore date of September lOtb. After

it was approved and ordered to be made a document of the

Commission, some delay occurred in printing, enabling me

to bring the report down to September 23d, which, with the

approval of the Secretary, was done, so far as the additional

details were of general interest ; and they are now presented

to you, in printed form, in connection with the first official

report. Other matters of expense and methods, embraced

in that time, will be connected with the present statements.

Up to September 10th, the number of soldiers who had

received aid and comfort at the hands of the Commission, as

previously stated, was about 300 ; from September 10th to

September 23d, the number was about 400 ; from September

23d to the present time, the number has been 1,094. Total

from September 10th to the present date, 1,494.

The men who have been relieved were mostly of the same
classes as those indicated in the first report, viz.: the sick of

newly-arrived regiments; men returning from hospitals at

Annapolis or Baltimore; men waiting for their discharge

papers or their pay ; men who had received their discharge

papers, but needed a day or two of rest before starting for

home.

To all of these shelter, or food, or medical treatment, or

direction, or money were given, according to the needs of

each case. And as before, so now, fresh clothes were furnished
to a number who otherwise would have carried one of the
worst marks of the war home with them. '

Besides these men, however, at the time when the troops
were pouring in so rapidly, we received from day to day a
number of soldiers brought to us from the regiments already
in camp near by. These regiments, in the unusual demand
for supplies, were not furnished with hospital tents, and the
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general hospitals were too much crowded, or the men not

sick enough, to make it desirable to have them sent there.

With these men in the house, the Home assumed, for a week
or two, essentially the character of a hospital.

But besides these, again, within the past three weeks, wo
have had a new class, viz.: men belonging to regiments

moving from Washington to Annapolis for special service.

A number of cases have occurred where the regiments have

struck their tents and marched to the railroad station,

bringing all their sick with them in ambulances, expecting

to take the cars at once ; bat they were detained there waiting

sometimes for 24 hours. In all such cases we have imme-
diately received the sick into the Home ; and there they

remained until the train which was to take them was ready

to start. Some nights we have had as many as twenty such

from one regiment, who otherwise (though just removed from

a regimental hospital) would have been obliged to have slej)t

on the floor of the reception-house, or else in the army wagons

and ambulances. Many of these were men who needed all

the care we could give them.

One night, October 9th, as I came out of the house, there

were four army wagons drawn up in a line in front of the

Home, waiting the word to carry men (38 in number) to the

cars, which were to start for Annapolis ; and there I found

the wagons standing the next morning, and the regiment did

not get under way until the following afternoon ;
but during

all this time these 38 men were receiving assurance that the

Sanitary Commission kindly provided for the sick soldiers.

Last Saturday night we found at the reception-house about

forty women and children, (22 women and 19 children,)

belonging to the seven companies of regulars who had just

arrived from Utah Territory. They were much worn with

their two months' journey. None of the little children

were over six years old. We brought them all up to the

Home, giving them the largo rooms on the second floor to

themselves. It was a new sight to see so many little children

there, but it was a pleasant one ; and it was right, too
;
for

by giving thus for the time some of the protection of a

home to these wives and children, I am sure we gave the very
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best ^'aid and comfort" to those weary men at the reception-

house. Most of the women and children remained here until

yesterday. We regretted that we had not still greater

facilities for rendering them comfortable, but such as we

had we gladly gave to them.

Dr. G-rymes, the physician to the Home, in his report,

dated October 10th, says:

''I have professionally treated over 400 soldiers since the

opening of the house—some of them very sick. I have sent

36 to the general hospitals from the Home, and others from

the Depot. I have given medicine to many who were directed

to call here for advice. I have furnished medicines to various

regimental surgeons arriving at the station-house; and,

whenever the opportunity has occurred, have conversed and
advised with them upon the prevailing diseases of our section

of the country ; and I have informed them what disposition

they could make of their sick."

The largest number in the house at any one time has been

91, the smallest number, 13. On many nights in succession

the number has exceeded 50.

An accurate record has been kept of the names of all

received at the Home, with the dates of their arrival and
their leaving, excepting where men were brought in merely
to lodge for a night. In that case the number of men thus
sheltered was put down.

The cost of boarding these men during this time, included
in this report, according to the bills herewith transmitted,
has been about $900.

We now have the use of the whole house, of which we
previously occupied but part. The rent is paid by Grovernment.
We are now also allowed to draw rations for all the men
received at the Home

. This new arrangement has been made
about two weeks. Mrs. Murry, the woman who before kept
the house, a very Ixiithful, kindly, and experienced person,
is now employed in the same service for the Commission.

Mr. J. Boylston Clark, an unpaid assistant, during tlie

last few weeks has rendered me much help, and kindly offers
to continue the work so long as he is needed. lie is a man
of judgment and efficiency.
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The surgeon, Dr. Urymes, has been devoted in his attention

to the sick men received at the Home. He has been there at

all hours of the day and night; he is kind in manner,

judicious in his practice, and never impatient or weary.

The existence of the Home and its services are becoming

generally known. We now frequently have men, on their

way home, sent directly to our care from their regiments.

A number of letters of grateful thanks have been received

from men who had arrived at their own homes after resting

at this Home on the way.

Water for a bath-room has not yet been introduced into

the building. Certain difficulties were in the way which,

we think, have now been overcome, and an order will j)robably

be issued soon by Grovernment to have the water brought in.

In this connection, it may be well to state that the agent

of the Sanitary Commission, from time to time, has made a

^report to the officer in charge of changes and repairs needed

at and around the reception-house, and the house where

rations are served; and the suggestions have always been

received and acted upon.

There is a room in a small new building near the station-

house where men who are sick with measles are placed if

they arrive in the night, or cannot be immediately sent to

the general hospital. To this room, tea and necessary

supplies are sent from the Home.

All the men connected with the reception-buildings have

been uniformly ready to cooperate with us, and they have

frequently brought the sick men from the station-house to

the Home.
Among the 1,800 men received at the Home, there has not

been a single case where rudeness or disrespect has been

shown, but uniformly tlioughtfulness and expressions of

gratitude.

With reference to the diseases of the men who, from time

to time, come under our care, I should say that at least

three-quarters of the discharged men, composing one-third

of the whole whom we receive, are persons who, according to

their own testimony, were more or less diseased before they

left their homes, and who would never have been allowed to
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enlist except for the culpable carelessness of the medical

officers who inspected these same men before their enlistment.

I have taken special care to inform myself upon this point,

so far as I could from the opportunity afforded me of talking

with three or four hundred discharged men . At one time

we had nineteen discharged men from one regiment, and it

was their united testimony that ''the surgeon who examined

them as recruits passed them off at the rate of a company of

ninety men in an hour." The attention of public officials

who have this matter in charge ought surely to be drawn to

these facts. By such carelessness private homes suffer, the

public service suffers, and the good name of the army^ as a

place where the health of the soldier is cared for, suffers.

It is a wrong all round.

With reference to other men who come under our care

—

not discharged, but belonging to newly-arrived regiments

—

I should say that one-half of these are men who ought never

to have been allowed to enlist, while the other half is made
up chiefly of men who though ill when the regiment was

called upon to move, could not bear to be left behind, and
therefore undertook a journey which was too severe for them.

But such men usually are ready for service after a few days'

rest.

There are but few persons who come into our hands affected

with contagious or infectious disorders, or threatened with

protracted sickness of the severer types of disease; but when
any such arrive they are immediately placed under the better

care which they receive at the general hospitals.

There is one other point which, although not strictly

connected with sanitary affairs, seems to me worthy of

mention. Among these thousand and more of sick men
whom we have had in charge, I have met scarcely one whose
anxiety for renewed health did not seem actually to centre

chiefly upon this idea, namely, to have strength enough to

fight for his country. Hundreds of those men go home with
a feeling of bitter disappointment, to think that they can
never strike that blow in their country's cause for which
their arm and heart both were once so strong, while now the
ai-ra is palsied, I am more and more impressed not merely

Doc. 35.
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with the patience of these men, but with tl^.eir deep-seated

spirit of patriotism. I am convinced that many persons in

the community attribute to a mere love of excitement and to

the attractiveness of a military life what ought to be credited

to a genuine, earnest purpose. I have had peculiar oppor-

tunity here to get at the real feelings of a great many of these

men, and I see more and more how strong and real a current

of life flows down southward from our northern hills. Again

and again have I wished that all doubting or luke-warra

patriots could witness some of these scenes, Avhich, to my
eye, have so much real pathos in them—men returning to

their friends and their homes simply to die, yet without a

complaint or regret, except that they were too weak to bear

arms. Even those men who were prisoners at Kichmond,

but who have now been allowed to return, (as they are

maimed for life, nearly every one having lost a limb,) even

these men utter no complaints. There have been ten of them

with us the past two weeks, getting their papers of discharge

and of pension, yet I have not heard a murmur from one. It

has seemed to me right, in my report, to give this measure

of testimony.

I will append to this report one letter of many, which,

although addressed to me personally, belongs to the Cora-

mission and to the public, whose charities I am allowed to

bestow. The letter is printed just as it was received:

"Sept. the 29—61
'^Dear Sir, on account of a feeling of gratitud towards you

I sit down to write a few lines to you—to let you know that

my Son arived home on the 24th in verry feeble health, about

the same as when he left your House—& stil remains as week

with verry bad Cough—when I herd him tel of the kind

treatment he receaved from you an entire Stranger and the

kindness you Showd him, and the things you gave him—

I

could not refrain from Sheding tears of Gratitude I feel as

-though he found a friend in need which is a friend in deed.

"I feel as though Heaven would Keward you for your kind-

ness—it would be a pleasure to me to See Such a good Soul—

as it is not money you was after I beg you to accept our cincere
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thanks and may aod bless you—if we never meet on Earth

may God prepair me to meet you in Heaven

''Yours truly this from your obedient Servant"

"PS my son will write you Soon if able Excuse my poor

ignorant letter"

Did circumstances call for it, I could add many similar

assurances of gratitude, which come from humble homes,

indeed, but from wives and parents who appreciate kindness

bestowed upon husbands and sons.

Kespectfully,

FEED'K N. KNAPP,
Special Relief Agent of Sanitary Commission.
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REPORT
ON THE

CONDITION OF THE TROOPS
AND THE

Operations of the Sanitary Commission

IN THE

VALLEY OF THE MISSISSIPPI,
FOR THE

THREE MONTHS ENDING NOV. 30, 1861.

By J, S. NEWBERRY, M. D,, Associate Sec'y.

Since the publication of my former report, the aspects of our field of
labor in the Valley of the Mississippi have materially changed. The
number of enlisted men in camp and field in that area now reaches the
large figure of 250,000. As a natural consequence, the investigation
mto the sanitary condition of this immense force, and the effort to supply
the wants from which they have suff-ered, have drawn largely upon my
energies and the material means at my command. I am happy to be
able to state that such drafts have but rarely been protested ; no consid-
erable number of troops, for whose health and comfort I have been in
any degree responsible, have been wholly neglected; nor has any appeal
tor assistance in any case been refused, nor waited long for a full and
satisfactory response. To accomplish this task my own labor has been
necessarily somewhat severe; I have been compelled to travel over ten
thousand miles in the service of the Commission, and in my brief
intervals of rest have been burdened with a large and constantly
increasing correspondence. To do in a manner at all satisfactory the
Ban.tary work which has been crowding upon the Commission in the
Western States, ,t has seemed indispensable to increase our corps of
agents

;

I have, therefore, employed two additional inspectors, who have
occupied themselves with investigating and supplying the wants of the



troops now rapidly gathering in Kentucky; and have established and

brought into successful operation a depot of supplies in Western Virginia.

I have also the pleasure of acknowledging my indebtedness to the

earnest, systematic, and most efficient aid of a large number of our

associate members, and of auxiliary Ladies' Aid Societies^ without whose

assistance but a small portion of the work done could have been accom-

plished. Our acknowledgments ai'e also due to the railroad, steamboat,

and express lines, who have, with few exceptions, generously offered to

transport supplies free, or at greatly diminished rates. In some instances,

also, they have granted free passes to our agents, and have thus spared

us a heavy drain upon our limited pecuniary resources. Through all

these agencies a system of sanitary measures has been inaugurated, which

has already prevented and alleviated much suffering, and, it is not too

much to say, has saved many lives ; a system which promises in the

future to add greatly to the health, comfort, and efl&ciency of our troops,

and thus to accomplish, to a good degree, the objects for which the

Commission was organized.

The details of what has been done and what remains to do for the

welfare of the soldier in the different divisions of our Western army, will

be given under the different heads where the condition and wants of the

troops in the several departments are specifically noted ; but a few facts

in regard to the general condition of the troops in the Valley of the

Mississippi, and the causes which have had a general bearing on their

health and comfort, deserve to be first mentioned.

On comparing the condition of the troops which have come under my

observation, with that observed at the time of making my former report,

it may be stated that, while exhibiting in many respects a different phase,

their average health has on the whole not materially changed. With

the advance of the season, and their experience in camp life, important

modifications have taken place in the diseases from which they have

suffered. The diarrhoea, at one time so prevalent in all the camps, and

the various effects of malarious poison which gave a distinct phase to the

nosology of our armies early in the season, have diminished in a marked

degree ; while with the approach of the colder weather of autumn, the

cases of typhoid fever, perhaps no more numerous, have become more

grave ; measles and small-pox, which for a time had somewhat abated

their virulence, are now more frequent and severe ;
and rheumatism has

assumed an important place in the list of diseases with which our troops

are affected. On the whole, the percentage of sick is but little greater

than during the summer, yet I think it will be found to hold good, as a

general rule, that the mortality has sensibly increased. Tliis is doubt-
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less due to the combined operation of several causes. The multitudinous

cases of trivial diseases, occurring among all newly-enlisted men, and

incidental to the change from civil to military life, no longer swell the

sick list and fill the hospitals ; and the more frequent, hut less severe

forms of malarious disease—ague and chill fever—have been succeeded

by the rarer, but more grave, malarious dysenteries and bilious remittent

fevers ; while the eruptive diseases, as they are so prone to do, have

multiplied in number and increased in virulence with the approach of

cold weather. This increase in the number of cases of grave and fatal

diseases among troops now more experienced in camp life, better

equipped than at first, subject at least to partial sanitary inspection and

instruction, and in the enjoyment of a large and liberal bounty from the

Sanitary Commission and a generous public, by which their comfort and,

as a consequence, their health, have been without question greatly

increased, will perhaps excite surprise and concern in many minds; and

the question will naturally arise: Why is if? Doubtless a portion of

the prevalent sickness and mortality are due to natural and inevitable

causes, incident to the change of season, and affecting alike those enjoy-

ing the comforts of home and those exposed to the hardships of camps

;

there can be no question, however, that a very large number of the cases

of death and grave disease in our Western armies are due to removable

causes ; which should therefore become matters of anxious concern and

earnest, immediate effort.

In this category of causes I would include unnecessary exposure to wet

and cold. The consequences following such exposure have been mainly

entailed by insufficient protection against the inclemencies of the weather,

such as defective tents, blankets too few and of inferior quality, uniforms

of too light material, overcoats wholly wanting or far too pervious to

both cold and rain. And here I may be permitted to remark, that I

cannot but anticipate the gravest consequences from the inadequacy of

the protection aff"orded by their clothing and bedding, such and so much
as now furnished to troops soon to encounter all the severities of our
Arctic winter. It is my earnest conviction that few of our volunteers will

be so located as to geographical position, or so protected in winter

quarters, as to escape great suff"ering and serious disease, while guarded
from the eff'ects of cold only by their uniforms and a single blanket each.

.

If it be determined that military necessity limits the transportation, and
therefore restricts the bedding and clothing of the soldier to the present
regulation standard, it is none the less a sad necessity, from which the

gravest evils must follow. I am confident that few of our troops can
endure the rigore of a w'mtex campaign with less than at least two good
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blankets each, and a more liberal supply of winter underclothng, souks,
and mittens, than even the most favored now enjoy. And I cannot but
believe that the humane, the wise and prudent, both among army officers

and civilians, will strain every nerve to secure to our soldiers as nearly
an adequate protection against this great and impending evil as the
circumstances of the case will possibly permit.

It must be borne in mind in this connection that all efforts to uumpeusate
the soldier for inadequate clothiug and bedding, by raising the temper-
ature in barracks or tents by stoves, or by carefully preventing the

ingress or egress of air, will be a fruitful cause of the gravest forms of

disease incident to camp life, and will be productive of even greater

evils than excessive cold.

The truth of this statement is so apparent as scarcely to require an

argument; a highly-heated sleeping apartment, exposing the occupants

to all the many and most serious consequences of great and sudden

alternations of temperature ; while in closely-shut quarters, the men are

deprived of the "breath of life," and are poisoned by their own
exhalations.

I should, perhaps, mention here that the troops now in service in the

Valley of the Mississippi are, with few exceptions, provided with uniform?,

overcoats, and blankets of fair quality, though few come up to the regu-

lation standard in point of weight and durability of material. The

exceptions to which I have referred are regiments which, at the date of

December 1st, were not yet supplied with overcoats, or which had only

very inferior blankets. The instances of this kind which have come

under my observation, or have been reported by our inspectors, are

fortunately few ; but few as they are, they exhibit such incompetence

or inhumanity on the part of those in authority as should make them the

objects of universal execration.

Some of the regiments in my field of operation have been provided

with the India rubber overcoat, but I believe it has added little to the

comfort of the soldier, and has been generally condemned. The India

rubber blanket, on the other hand, has been as generally approved.

Passing over the evils consequent upon the neglect or incompetence

of officers—unfortunately not unknown, nor unfrequent in any division

of any army—I am compelled to speak of the forced marches made by

some of our troops in the West as a most fruitful source of disease,

and one of the most potent influences which have operated to increase the

percentage of sickness and mortality, to which I have already referred as

a matter of grave concern. Without raising the question of military

necessity, the obvious consequence of such severe and unusual duty
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cannot be ignored; and I think I am safe in saying that the dispropor-

tionate number of sick reported in the Valley of the Kanawha—173 to

a regiment—and the still greater percentage in Eastern Kentucky, are

the legimate and necessary consequence of the hardships incident to the

forced marches made by the divisions in these districts.

I cannot refrain from also enumerating among the causes generally

affecting the health and eflSciency of the troops, the unfortunate relation

which exists between the sutlers and men in many regiments, by which

they are not only permitted, but often induced, to expend their earnings

for food and drinks in such a way as to injure both health and morals.

It would seem that there was a call for more stringent measures prohibit-

ing the sale in camp of articles destructive to health or productive of

demoralization. I have failed to perceive any good reason why the

sutler should be permitted to collect his dues at the pay table ; or why,
unless more rigidly restricted in his functions, he should be protected

from competition, and be raised above the common chances of trade.

GENERAL CONDITION OF THE HOSPITALS.

The character and condition of the hospitals in which the sick of the

Western armies are treated, are fully given in the reports which follow.

I may say, however, in passing, that hospital service in the West has
assumed a new aspect since the presentation of my last report. Then
the general hospital was almost unknown, and the regimental hospital

usually constructed of boards, small, open, and airy, free from infection

and uncontaminated by the emanations from the kitchen or privy,
impending in no respect the curative influences of nature's agents—left

little to be desired as regards a habitation for the sick. As a conse-
quence, the wards of no model hospital in the world could afford a more
favorable exhibition of those cases of disease prone to become grave
where a confined and vitiated atmosphere is substituted for the sunlight
and pure air of Heaven. With the advance of the season, the regi-
mental hospitals were deprived of many of their advantages, and the
general hospitals which had sprung into existence were over crowded
with the increasing number of the sick. These were usually old build-
ings, constructed for other purposes, ill adapted to the wants of the
surgeon, and often inflexible to any reforms he was disposed to institute.
As a consequence, they are inconvenient, ill ventilated, wanting a full
supply of pure water, and destitute of commodious and sufficient bath
rooms and privies. They also have been, and are still, as a general
rule, over stocked ;with patients, without an adequate supply of beds,
bedding, and hospital clothing ; and not often furnished with a sufficient
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number of intelligent and faithful nurses. There is, therefore, and

must long be, much to be desired in the condition of the general hos-

pitals throughout the West, and there must continue to be both sickness

and mortality, as a consequence of their imperfection. It gives me
pleasure, however, to testify to the earnestness and efficiency of the

medical directors of the diflferent departments under whose control they

are. In most instances they are doing all in their power to ameliorate

the condition of the sick under their charge. They have received with cor-

diality the proffered assistance of the Sanitary Commission, and have

accepted gratefully the large amount of hospital stores thus placed at

their disposal. By the free use of the resources of the Government,

and the liberal donations of the people, the hospitals of Wheeling,

Louisville, Cairo, and St. Louis, by far the most important ones in the

West, have been furnished with nearly all things necessary to the com-

fort and well being of the sick ; and in all from which I have any

reports^ the amendment of condition is steadily progressing. Here, as

at the East, a radical and general difficulty has been experienced in

keeping a hospital in proper condition, from the impossibility, by means

now in use, of having the hospital bedding and clothing promptly and

thoroughly washed as it becomes soiled, so that the sick may be always

cleanly, sightly, and comfortable. How this desirable end can be

accomplished, I am not at present prepared to say, but where it is now

achieved, it certainly evinces unusual energy aad virtue on the part of

surgeons and nurses.

WESTEKN VmaiNIA.
The condition of the troops in camp and hospital in Western Virginia

has been in some important respects modified since the publication of my

former report. The number and percentage of sick has very largely

increased, while the means employed for their care, both by the Grovern-

ment and by the Sanitary Commission, have been sensibly augmented,

the number of hospitals multiplied, their condition much improved, and

a great quantity of hospital stores supplied to them. The causes of this

prevalence of disease in a country proverbially healthful, are, I think,

unmistakable, easily pointed out, and for the most part connected with

the unusual hardships to which our troops have been exposed. These

hardships have been due to the nature of the topographical features of

the country, the severity of the duty imposed upon too small a force
;

to

heavy rains, floods in the rivers, which induced great suffi^ring, and the

early approach of winter, for which our troops were not fully prepared.

That portion of Virginia occupied by our forces includes the summits,

passes, western slopes, and foot-hills of the mountains, and the plateau



7

country bordaring the Ohio and Kanawha. This latter region, once

nearly level and smooth, has been deeply cut by the draining streams,

which run in narrow valleys of excavation several hundred feet in depth.

These form the channels of communication, and when traversed by troops,

it has been necessary that the flank companies of regiments, and the

flank regiments of columns, should cover the broken and thickly-wooded

hill-sides in their progress; thus meeting with almost inconceivable

obstacles, which greatly tried their powers of endurance. The geological

substructure of the whole country is that of the coal measures, the

water excellent, the drainage free, the air pure and salubrious. Yet, in

face of all these advantages, the military necessities connected with the

occupation of a long frontier by a force in numbers about half what was

desirable for the purpose; the forced marches; the difl&culties in the way
of the transportation ofneeded supplies, and excessive rains, have entailed

sufferings not experienced by any other division of our army. Add to

this an inadequate supply of clothing, and we have ample cause for the

prevalence of disease.

In the Valley of the Kanawha the sufferings and sickness have been

greatly aggravated by the many sad consequences of a remarkable flood

by which it was inundated in October. The effect of this and other

misfortunes on the health of the troops, was such that at November 1st,

out of a force of about 12,000 men, 2,038 were on the sick list.

Since my last report, our inspector. Dr. Griswold, has visited all the

camps and hospitals in Western Virginia, with the exception of those at

Cheat Mountain. The large force at this point has recently been much
reduced, but he is now on his way to visit those remaining, who have
established themselves in winter quarters. The results of his inspection

are given in the following extracts from his general report to me, the

detailed inspection returns having been forwarded to the Secretary.

I left Cleveland, Ohio, Sept. 20th, and arriving in this city, I pro-

cured the store 1051 Main street, by the aid of Governor Pierpont, from
Mr. Thomas Hornbrook, the owner, for an office for the Commission
and depot for hospital stores. No charge is to be made for rent until

such time as it may be rented to the advantage of the owner.

On the 24th untimo I proceeded to Grafton, and inspected the camp
of the 7th Virginia Regiment there stationed, the report of which T
•send you herewith. The hospital at Grafton I found improved in many
respects, especially in neatness and order. The building was being
completed, but the delay in the receipt of lumber had prevented the

accomplishment of Bome of the improvements I had recommended on a
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former visit. The large number of sick still crowding this hospital from
surrounding outposts, together with the near approach of the inclement

season, induced me to recommend the construction of barracks, imme-
diately adjacent to the main building, suitable for a dining room, wash
room, and quarters for the surgeon and assistants. The reasons for

making these additions to the hospital being given to General Kelly, he

approved of the measure, and orders were given for their construction at

the earliest possible date. A matron and one female nurse had been

engaged in this hospital, and were rendering valuable service. Patients

expressed much pleasure in having females in attendance upon them.

Dr. John D. M. Carr still occupies the post of surgeon. He was ori-

ginally called by Major Oakes to act as assistant surgeon of the 1st

Virginia Kegiment, before the organization of the government of Western

Virginia and afterwards assigned to this post.

POST HOSPITAL AT CLARKSBURG, VA.

(Inspected Sept. 24th, 1861.)

Charles 11. Winne, Assistant Surgeon U. S. A,, has been appointed

to this post since my visit in August last. Two large private dwellings

are occupied for the hospital, situated about one mile apart, and well

adapted to the wants of the service; one being at the eastern and the

other at the western extremity of the town, convenient for the reception

of the sick and wounded from either direction. At the date of my in-

spection there were 122 sick and wounded in hospital. Average admis-

sions per month, 90. Prevalent diseases were typhoid fever, remittent

fever, chronic rheumatism, dysentery, diarrhoea, and occasionally a case

of intermittent. The hospital buildings were kept in good order; the

wards well ventilated, and strict police regulations enforced. At the

western building a matron was employed, and perfect order and neatness

maintained. A requisition for medical supplies had been made on the

Medical Director, Dr. Wright, of Cincinnati, but not yet received.

There was but a small quantity of medicines, and no instruments on

hand.

The regimental hospital of the 3d Virginia Regiment, at this place,

was being closed up, by direction of Dr. Horace R. Wirtz, Assistant

Surgeon U. S. A., of General Rosecrans' staff. The convalescent sick

were being discharged, and the principal amount of medical supplies

placed in the hands of the post quartermaster; the balance being for-

warded to the regimental surgeon. No report was forwarded to the

Medical Director.
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POST HOSPITAL, GALLIPOLIS, OUIO.

(Inspected Sept. 29, 1861.)

I found the hospital at this place in charge of Dr. T. F. Gabriel,

commissioned surgeon bj the Governor of Ohio. The number of sick

in hospital was 129, occupying two small, illj constructed houses, alto-

gether unsuited for the purpose. The rooms were small, windows

mostly immovable, and hence ventilation impossible. I found' on a

wharf boat thirty-seven discharged sick, who had come down the

Kanawha the day previous, separated from their surgeon, without

passes to go further, or rations. I caused them to be fed, from the

hotel, with coffee, soup, and crackers, early in the morning, before

visiting the hospital.

Under these circumstances, I advised that ample hospital accommo-
dations be immediately secured. On investigation, I learned that

barracks could not be erected within four or six weeks, and that the

only building in town suitable for the purpose was the Union School
House, containing eight large rooms. A meeting of the School Board
was convened at 3 o'clock P. M., that day, and on presenting the sub-
ject to them in such manner as the case seemed to warrant, a voluntary
consent was obtained for the occupancy of the building for hospital pur-
poses, and before night the sick from the wharf beat were removed to

it. Dr. Robison, brigade surgeon of Gen. Cox's staff, arrived that
evening, and afterwards afforded essential aid to Dr. Gabriel in the
reorganization of the hospital.

^

The number of deaths at this hospital since July 19th have been six.

Since September 1st fresh vegetables have been supplied by the post com-
missary. Previous to that date the loyal citizens of Gallipolis had con-
tributed largely for the comfort of the sick. The hospital having no
stove but a sheet-iron one, the citizens had organized a committee of
ladies to cook the rations daily at their several homes. The only hos-
pital bedding in use had been contributed by the citizens, and from
surrounding towns. Fresh beef was now supplied four days in the
week. Milk was also furnished in sufficient quantity.
No hospital stores, nor medicines, nor instruments, had been supplied

from the Medical Director. Purchases of medicines had been made
from a village druggist, by order of a commanding officer. I advised
that requisitions for these supplies be immediately made on the Medical
Director at Cincinnati.

The active co-operation of the citizens of Gallipolis in surrendering
their school building for a hospital, and in furnishing subsistence and
bedding for the sick, is worthy of the highest commendation.

Doc. 3fi.
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POST HOSPITAL AT PARKERSBURO, A'A.

(Inspected October 1, 18R1.)

This hospital is situated about one mile east of the centre of the city

of Parkersburgb, on an elevated site well suited for the purpose. It is

tolerably clean, well ventilated, and apparently well disciplined. Dr.

Albert P. Wheeler, a citizen physician, is acting as surgeon, under an

appointment by Gov. Pierpont; Dr. John T. Wharton,, assistant.

Some distrust of the competency of the surgeon has been entertained,

on the ground of intemperate habits, but I could learn of no abuse from

that cause. A good supply of medicines was obtained by requisition on

the Medical Director, Dr. Wright, of Cincinnati, while the hospital was

in charge of Dr. Barr, surgeon 3Gth regiment 0. V.

The hospital is well supplied with fresh meat and vegetables from the

hospital fund; also milk, butter, and other necessaries of subsistence.

The number of sick in hospital, 38. Treated the last month, 109.

Deaths, 1.

HOSPITAL rOR DISABLED SOLDIERS, WHEELING^ VA.

(Inspected October 12, 1861.)

The arrangement for the treatment of disabled soldiers was made by

Maj. Oakes, in this city, prior to the organization of the government

of Western Virginia. Dr. Logan, a respectable druggist, was author-

ized to act as post surgeon, and a contract was made with the Catholic

hospital, in charge of the Sisters of Mercy, to receive and attend to the

sick at $3.50 each per week. Dr. Logan employs a physician to attend

the patients, whether at his own cost, or at the expense of the Govern-

ment, I have been unable to learn. The medicines are supplied from

Dr. Logan's store.

In my inspection of the Catholic hospital, I could not learn the num-

ber of soldiers that have been treated there. I was informed, however,

that as many as thirty had been in at a time, but now reduced to six-

teen. But three deaths are said to have occurred. The treatment in

hospital, in food and attention, I have no doubt has been good.

CAMPS AND HOSPITALS IN THE VALLEY OF THE KANAAVHA.

* * =i= I reached the headquarters of Brigadier General W. S.

Rosecrans, commander of the Army of Western Virginia, October 22.

The camp of Gen. Rosecrans is situated two miles east or southeast of

Gauley Bridge, and on New river, the union of which with Gauley

river forms the Kanawha. The assent from the ferry which crosses the

mouth of the Gauley river is about 500 feet. The road leads along
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the left bank of New river, beneath overhanging clitFa one and two

hundred feet high, for a quarter of a mile, and then rapidly ascends in

a tortuous course. The camp is known as "Tompkins' Farm," the

owner, of that name, being a colonel in the rebel service, on the oppo-

site side of New river.

The camp is neatly laid out, on a gentle slope descending southeast,

and directly in front of Tompkins' house, which is guarded against

spoliations, and its inmates, four children and attendants, protected by

order of the general. I was happy to find myself recognized from a

former official interview, and treated with all the consideration due the

Commission. The quartermaster, Capt. C. M. Goulding, afforded me
every facility I could ask in transport to the distant camps.

From the returns accompanying this, you will learn the general and

relative situations of all the brigades and isolated camps inspected.

That of Gen. Benham, embracing the 10th, 12th, and 13th regiments,

0. v., is reported under the best police management. This is due,

measureably, to Gen. Benham's personal care for his regiments, and
also the efficient attendance of Dr. Geo. G. Shumard, brigade surgeon.

The large amount of sickness in these regiments, is referable to the

severity of the service they have endured, thus over-balancing the

advantages of strict sanitary police.

My attention was often called to the fact that this portion of the army
is supplied with coffee in the sack, in witnessing the process of roasting

and grinding or pounding in camp. The roasting is usually done in

the camp kettle, by which means it is often rendered perfectly inodorous,
or in other words, it is burned black. The pounding is done in the
same vessel, often with the butt of the musket. Of course, coffee

prepared in this way makes not only an innutritious beverage, but is

absolutely injurious. If coffee could be properly roasted and ground
without sophistication, and packed in twelve pound tin cans, or tin pails

with bails and covers, the Government would make a vast saving in
many ways, while the army would derive a great benefit from its use.
Put up in the manner last specified, an article of great convenience in
camp would be supplied.

The employment of a non-combatant cook for each company of men
seems to warrant, in the volunteer service, the serious consideration of
the Government. Some regulation should be introduced to secure the
provision of better prepared food for the army. The abuses in this
particular have unquestionably been among the great sources from which
so much sickness has fallen upon our troops.

There are thirteen buildings occupied as hospitals in this column of
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the army. Excepting one at Point Pleasant, one at Charleston, and
perhaps one at Gauley, all the others are altogether unfit for the occupa-
tion of the sick. Most of them are merely log tenements, some without
glazed windows or means of heating. The sick, in some instances, lie

upon loose straw upon the floor. Above Gauley, none had cots or bunks,
but in some instances, rude bedsteads had been found and used. In
several regiments the sick were treated in tents altogether. The assistant

surgeon of the 12th regiment 0. V. had constructed bunks of split

timber, using barrel staves for bottom slats. He had also formed an

earth flue, which served to warm and dry the air in the tent, and the

seven patients he had under treatment were seemingly the best provided

for of any above Gauley. A continued rain, however, would have

materially changed the appearance of his hospital. The skill exhibited

in providing for his sick, with the perfect order and neatness, was highly

creditable. The reasons given for the accumulation of so large a number

of sick, were the difficulty of transporting them over the rough roads,

and that there were no post hospitals accessible to which they could be

sent.

U. S. MILITARY HOSPITAL, WHEELING, VA.

You are aware that I have been organizing a hospital here. A tele-

gram came on to the Quartermaster and to me from General Rosecrans,

through Dr. Wirtz, ordering a hospital to be organized here, capable of

holding four or five hundred. The Quartermaster returned a dispatch

to send on the sick, without consulting me, and then delivered the

dispatch to me. I had no alternative ; a battle at Gauley was imminent,

communication was cut off, and I felt that I must obey the order, not

only as a duty to the General commanding, but from every consideration

of humanity and justice. I immediately set myself at work, and last

Wednesday got a building on Water Street
;
to-day I have a hospital

with 285 patients, all bedded and in the most comfortable condition.

The sick require the close attendance of two surgeons, and my time is

constantly occupied from 5 A. M. to 11 and 12 P. M. To be sure I have

gotten over the worst of it, but there is no one here yet who can make

a requisition by authority. I have written to Dr. Wirtz, and expect

relief soon, if a surgeon can be spared from above. I received 105

more men from a boat this morning, kept them separate from those

previously in hospital, and had them all bathed, and the sickest put

regularly to bed, by 3 P. M. To-night the hospital is as cheerful as a

large hotel.

At a later date, Dr. G. writes :

I remain, as jet, the chief head of the hospital. * * *
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1 have ten female nurses and ten males. Without the women I would

not undertake the control. The three ladies from Cleveland are ren-

dering excellent service, and were in good time. I supply the destitute

with shirts, drawers, and socks, from the stores of the Sanitary Commis-

sion. Three hundred beds are furnished wholly or in part. I have

261 in hospital, have returned to duty 21, transfer to Covington, Ken-

tucky, 23 to-morrow, and by first boat send 48 back to duty. Deaths 3.

Since the date of my last report, the depot of hospital stores has been

carefully and well managed by Mr. Fracker, and has greatly increased

in efficiency. The number of articles of bedding and clothing received

up to this date is 10,770, the number distributed, 4,814.

OHIO.

Ohio has now about 80,000 infantry, 6,000 cavalry, and several bat-

teries of artillery, in the field or in camp. Of these, however, nearly

all have left the limits of the State, and are included among those whose
condition has received the attention of our inspectors in the different

departments of the army to which they have been sent. As a general

rule, they have left the State in excellent sanitary condition, and, parti-

cularly those more recently recruited, well appointed and commanded by
officers of ability and experience. To this rule, however, so creditable

to the authorities, there have been some glaring, I may say, shameful
exceptions. Even so late as the 25th November, I saw one regiment,
which had been up to that time on duty in Western Virginia, not yet

provided with overcoats; and when, on their arrival at Cincinnati, en
route for Kentucky, overcoats were offered them, they were of a quality
so inferior that they were indignantly rejected. It is but just to state,

however, that the State authorities have labored most ardently and
earnestly to secure the proper equipment of her troops, and for their

unwearied efforts and general success are worthy of all honor.
Every exertion has been made to provide each regiment with surgeons

fully qualified for their duties, and all that a competent examining board
could do to secure this end has been done. The examination of candi-
dates has been thorough and trying; and the appointments from those
who have passed the ordeal just and judicious. A large number of these
surgeons have, as I know, received the more important documents of the
Commission, and are fully impressed with the necessity of the observance
of sanitary laws in camp life. Most of the regiments still remaining'
within the State have been inspected by our associate members, and their
sanitary condition as reported by them is in the highest degree satisfactory.

Since my last report. Branch Commissions composed of associate



14

members have been formed in Cleveland, Columbus, and Cincinaati,

which promise to be efficient auxiliaries in the work of the Commission.
At Cleveland, through the intervention of the Branch Commission, a

portion of the Marine ITospital has been opened for the reception of such

enlisted men, or those discharged from disability, as may be in need of

assistance other than that furnished by the military authorities. The
wards set apart for this purpose have been neatly furnished by' the ladies

of the Aid Society, and every possible provision made for the comfort

of such as are entitled to the aid thus aiforded. The number of cases

requiring assistance has already been considerable, and it is evident that

the opening of such a hospital will supply what has been a real want in

Northern Ohio.

At Columbus the Branch Commission is composed of earnest, intelli-

gent, and influential men, who have already initiated an efficient system

of sanitary measures in behalf of the troops stationed at Camp Chase.

They will also prove active co-laborers in the general work of the Com-
mission.

At Cincinnati our Branch Commission includes may of her best known

and most philanthropic citizens. Its President is R. "W. Burnett, Esq.,

now a full member of the Commission. By the request of the Cincinnati

Branch, I was present at its organization, and can testify to the intelli-

gence and zeal with which they have begun their labors. Much had

previously been done for the relief of the soldiers by Dr. Mussey and

other associates, with the co-operation of the benevolent ladies of the

city, in securing the opening of the Marine Hospital, bringing the sick

soldiers from Camp Dennison, and gratuitously, though most faithfully,

providing for all their wants. More recently, however, the care of this

hospital has been assumed by the War Department, and it has been filled

to repletion by the sick brought down from the Kanawha. Having

received a commission as brigade surgeon. Dr. Mussey still remains in

charge

.

I should also mention among the good works of the Cincinnatians, the

formation of a Citizens' Relief Association, by whom large quantities of

clothing and stores were collected and disbursed, by a committee appointed

for that purpose, among the troops in Western Virginia. A most interest-

ing report of the visit of this committee to Virginia has been published

since their return.

Perhaps the most important exhibition of public benevolence on the

part of the citizens of Ohio yet remains to be noticed. I allude to the

organization and most efficient labors of the Soldiers' Aid Societies,

composed of patriotic women who have devoted themselves with astonish-
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ing success to the preparation of hospital stores, bedding, clothing, and

edibles for the volunteers in the various divisions of the Army of the West.

Through their agency a vast amount of good has been accomplished,

suffering relieved, and undoubtedly life preserved. Of these societies

the more important are: that at Columbus, made auxiliary to the Com-

mission by a recent vote, and that at Cleveland, which has been in

operation since April last. With the workings of the latter Society I

have been personally and constantly conversant. As these are fully set

forth in the report of the Society—published as document No. 37 by the

Commission—I need here only refer to the subject to say that by but

one other similar organization in the country has more material aid been

rendered to the cause of humanity in the present war, and in none more

zeal and self-devotion, or more skill and energy displayed in the perform-

ance of a self-imposed task. By this efficient auxiliary of our Commis-

sion, over 69,000 articles of bedding, clothing etc., have been collected

and prepared, and over 40,000 distributed to meet the real and pressing

wants of our soldiers.

KENTUCKY.

Since the publication of my last report, Kentucky has been opened as

a new field for the operations of the Commission; one too important to

be neglected; one, indeed, where the demand upon the intervention of

the Commission has been so urgent as to require the employment of all

the resources it could command for that district.

After months passed in a vain effort to maintain a position of neutra-

lity, in a struggle not only of paramount but vital importance to every

State and section of our country, Kentucky at last burst the shackles

that the enemies both of her prosperity and of the Government had forced^

upon her, and came dut boldly and fully for the Union ; raised her quota

of troops and supplies, and invoked the aid of her sister States in her

efforts to punish the treason of her own disloyal citizens, and to repel the

encroachments of the Southern rebels invading her territory. Her cry

for help was promptly answered
;
large numbers of troops from Ohio,

Indiana, Illinois, and Pennsylvania, hurried to her rescue, and again the

"dark and bloody ground" became the scat of war.

Receiving sad accounts of the destitution and suffering, particularly of

the hastily and as yet imperfectly equipped Kentucky troops, and the

loyal men of Tennessee, who had been driven from their homes by the

rebel forces, I felt it to be my duty to go to their relief. I therefore

went to Kentucky in the latter part of October, taking with me two
experienced surgeons, Drs. W. M. Prentice and A. N. Read, both of

Ohio.
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We were most cordially greeted on our arrival by the Rev. J. H.
Heywood, who had been since June an associate member of the Com-
mission. A meeting was at once called at his' house, where a local

Commission was organized, composed of men well known for their

intelligence and patriotism throughout the West. A depot was imme-
diately established, the co-operation of the loyal ladies of Louisville

secured, and a course of usefulness entered upon which has' been con-

tinued with unabated ardor and constantly increasing success up to the

present time.

Though but incidental to the subject matter of this report, I cannot

refrain from expressing my admiration for the fervent loyalty exhibited

both in actions and words by the many distinguished citizens of Ken-

tucky which it was my pleasure to meet. In their patriotic devotion

the greatest sacrifices have been cheerfully made, and the strongest ties

of nature and affection unhesitatingly severed. The virtues of these

noble men and women, burnished by the bitterest trials humanity can

suffer, shine with a lustre which must be seen to be appreciated. My
visit to Kentucky has been the saddest and yet most hope-inspiring

episode of my experience in this fratracidal war, and I am sure I shall

be pardoned for thus alluding to the instances of lofty self-consecration

which I have witnessed.

At my instance the energies of the Louisville Commission, and the

ladies co-operating with them, were first directed to the supply of the

pressing wants of the Tennessee and Kentucky troops, of warm and

comfortable clothing; promising, as I did, to supply all needed hospital

stores from the ample resources of the Soldiers' Aid Society of Cleveland,

unreservedly placed at my disposal. I found the medical directorship of

the department of the Cumberland in the able hands of Dr. Rob. Murray,

U. S. A. , a gentleman of large views, fully alive to his responsibilities, but

heavily burdened with his cares and duties. By him we were cordially

received, and our profi"ered aid gratefully accepted. On his requisition

and that of the President of the Louisville Commission, Dr. T. S. Bell, over

two thousand sets of hospital bedding and clothing were at once forwarded

to this point by the Cleveland Aid Society. The hospitals in Louisville

were at this time greatly crowded by the sick rapidly concentrating there

from the different columns of Gen. Sherman's command ; were defective

in many particulars, and wanting in many things essential to the well-

being of their inmates. A portion of these wants were supplied by the

means already detailed, and the necessary changes and expansions of

the hospital system were being as rapidly and thoroughly effected by

the Medical Director as could be done with the means at his command.
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There, as elsewhere at the West, the entire absence of buildings well

adapted to hospital purposes must forbid the hope that the general

hospitals can ever be all that could be desired.

On acquainting myself with the distribution of the troops in Kentucky,

Dr. Read was sent to examine into the condition and wants of those

stationed on the line of the Nashville Railroad, south from Louisville,

and such as were located along the Ohio, west from Louisville and east

from Paducah. Dr. Prentice, meanwhile, was requested to inspect the

columns of G-en. Thomas, south from Lexington, and that of Gen.

Nelson, in the valley of the Licking. From these gentlemen requisitions

were received from time to time for the supply of wants detected in the

camps and hospitals which they visited. These requisitions were

promptly filled, and during the month of November, more than a

hundred boxes of hospital stores were forwarded to Kentucky from

Cleveland alone ; and in addition large contributions were made by the

patriotic ladies of Columbus, 0., and Detroit, Mich. Dr. Read finished

his round of inspection in about three weeks, forwarded detailed reports

of twenty-four regiments, and a summary of his observations, from which

I give the following extracts

:

As you requested, I have inspected the U. S. troops in the Western

Department of the Cumberland.

In making these inspection returns, it gives me pleasure to state to

you that I have been received everywhere kindly and courteously.

Brig. General McCook gave me an introduction to his brigade sur-

geons, Drs. Meylet and Chambers, who entered cordially into the

objects of my mission, and so far as they could find time accompanied

me in my inspections at Camp Nevin ; and otherwise rendered me all

the aid in their power.

They expressed themselves as being greatly aided in their duties by
my visit, from my efibrts to co-operate with them in a common object.

Gens. Johnson, Wood, Rosseau, and Neigle, of Camp Nevin, and
Gen. Hazzard, of Camp llolman, furnished me with an attendant to

each of the regiments in their respective brigades, and "furthered the

inquiries and objects of my mission to the utmost of their ability."

The officers and the medical staff of the regiments visited received

mc as one who was working with them for a common object.

The manner of my examinations was as follows: After an introduction

to the commanding officer and the surgeons, I asked that, if it would in

no respect interfere with military duties, the captains of the companies
might be called, and that I might be introduced to them. After the

introduction, I stated to them, in few words, the object of my visit, and
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asked them to go with luu to the tents of their respective companies

—

then to return and listen to the questions I was required to answer.

They were always courteous, and usually showed a commendable desire

to learn their duties more perfectly. They often asked me for a copy of

the inspection returns, that they might have the benefit of the suggestions

made by those questions.

After asking and answering those which had reference m6re particu-

larly to the duties of the captains, I thanked them for the kind manner

in which they had given me aid, and detained them no longer.

I then, with the surgeons, visited the sink, the hospital, the sutler's

stores, and commissary department.

Returning to the colonel's, tent (unless, as was frequently the case,

he accompanied me in these visits.) I made to him and to the surgeons

such suggestions as seemed necessary.

As the result of these visits of inspection, I will give you some of the

special characteristics of each regiment, where I found anything of interest,

which may not be found in my printed reports.

Regiment.

I found camp streets, tents, spaces between tents, drains, and edges

of the tents, filthy. Refuse slops were buried iu trenches; but the

trenches were nearly filled before the dirt was filled in.

The men were undisciplined. The horses tied very near the tents,

and their dung not removed. The cooking bad. The men dirty. In

short, by want of cleanliness and attention to the requirements of civilized

life, the men were in danger of losing all self-respect.

But I am glad to be able to add to this unpleasant statement of affairs,

that I passed through the camp some days after—that I again saw the

colonel, the surgeon, and one of the captains, who represented that

they were making improvements, and assured me they would continue

to do so. I can add my testimony to theirs, that there was a decided

improvement since ray visit.

Sixth Indiana Regiment.

This was in excellent condition. The colonel is a gentleman and a

soldier, alive and active in his duties. The surgeon. Dr. Charles S.

Schussler, is eminently well qualified, and devotes himself untiringly to

his duties. Guided by science, he is saving many lives by taking those

precautions necessary to prevent sickness. Means were used to promote

cheerfulness, and the men were in good spirits.

The streets of the camp are beautifully turnpiked and well drained.

The tents are struck or raised from the bottom often. The slops are
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carefully disposed of, so as not to be in the least offensive ; the men clean,

their clothing well washed. The sink was on the leeward side of the

camp, in the woods, at a proper distance, neither too far nor too near.

A nice walk was cut to it through the woods, trees cut close to the

ground, and felled in such a manner as to make even a beautiful fence

on each side of the walk.

Most of the companies have built log houses, with fire-places and

chimneys, for kitchens, well adapted for the use designed. But two

men were so sick but that they would join their regiment were an order

given to march—one of these disabled by an accidental wound, the

other sick with fever.

Regiment.

Tents crowded, only one foot apart in the rows. Men had not each

two shirts ; blankets very poor
;
scraps of food between the tents ; sink

sometimes used. Men would obtain ardent spirits, and were sent to the

guard-house in consequence of intoxication—were allowed access to

pedlers, from whom they obtained pies, cakes, and fruits, to their

injury.

* ^ * * 4: :1c

Thirty-Second Indiana Regiment.

Col. Willick's German regiment, after recruiting commenced, in

twelve days were mustered into service. The men are well disciplined

and cleanly
;

police of the camp excellent. The surgeon assured me
that the men, as a rule, wash their feet, face, neck, and hands, once a

day, and bathe once a week.

A regimental fund has been established after this manner: the

regiment has one-half the profits of the sutler.

A shoemaker and a tailor are attached to each company. The men
drink moderately of lager beer, and draw one pint of whiskey each

morning for every twelve men.

Ohio Regiment.

Were furnished with poor, very light blankets. Nine of them had no

overcoats. The body coat was a light summer blouse—pants of the

same quality. Men cooked by mess, poorly ; bread hard, old, poor.

Ohio Regiment

Camp in fair condition, men in good health, but had no overcoats,

and no body coats but a light blouse.

Tliirty-Fourth Illinois Regiment.

Health unusually good—the medical staff very efficient. The regiment
had been systematically vaccinated—the only one I found that had been.
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The camp and men were unusually cleanly—sink in excellent condition.
The dung made by the horses was removed, so as not to be in the least

offensive. The hospital, in excellent condition, had comfortable beds,
(the^ only one I found which had,) and a supply of delicacies and
cordials. It was almost a luxury to be sick there, compared with most
regimental hospitals.

Indiana Regiment.

Was encamped on a low bottom-land, the suface dry, but unfavorable
for drainage; the tents crowded in the rows; too many men in a tent;

the police of the camp not as good as the average; and although there

was not a greater number sick than in many other camps, the sickness was
more severe, and was increasing. In looking for the cause, we could

not find it in the water used, in the cooking, nor in the police of the

camp; but on digging, at from one to two feet, in all parts of the camp,

we found water. The dampness was such that it would gather in large

drops upon the lower side of the rubber blankets used by the men while

sleeping. The surgeons of the regiment, with Brigade Surgeons

Mylert and Chambers, united with me in a request to General McCook,

that, if practicable, the regiment might be moved. The General received

the request very cordially, and immediately ordered the removal to drier,

higher, and better aired grounds. I have no doubt but by this the

men will be greatly benefited and many lives saved.

•Jc jj? J|C 5^ jjc ^

Seventy-Seventh, Seventy-Eighth and Seventy-Ninth Penn. Regiments.

In good health and well supplied with everything but bread. They

were, mostly, drawing flour instead of bread, and were using flap-jacks

—

flour mixed with water and fried in grease; this, if continued, must

produce sickness.

Ninth Michigan Regiment.

Men suffering severely from measles. They were exhausted by hard

work in the rain and loss of sleep on their march to camp; and I have

no doubt but the severity, if not the number, of cases was increased by

that cause ; 300 were sick in hospital, being in different houses, with

bad ventilation, no beds, and no means of changing the clothing worn iu

camp. (Wants since fully supplied.—N.)

Regiment.

Camp unclean ; been occupied but a week or ten days
;
expecting to

move soon. The sink used but a little more than the ground in the

vicinity, from which there is a gentle slope to a small stream of surface

water some few yards distant, from which all the water used in camp is

obtained. It would be hardly extravagant to say that the sink was the
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fountain-head of the stream. The men complained, and had the promise

of moving to a better location.

-Indiana Regiment.

Police good. Cooking done by company cooks, three cooks to each
company, changing one every two weeks; cooking done better than
usual. Measles have been prevalent, but most have now had them and
are convalescent.

Nineteenth Illinois Regiment.

W. Bogue, the surgeon, and also the assistant surgeon, are both
well qualified for their duties. The troops are in good condition,

encamped on the side of a hill, the Colonel's tent being at the top, over-
looking the encampment. Natural drainage so good that very little

artificial was necessary. The sick in the hospital were well cared for,

and although two were very sick, they would probably recover. The
boys had taken possession of the Elizabethtown Democrat, a secesh paper,
and in its place were publishing the Zouave Gazette, a paper of " decided
Union tendencies."

During the three weeks I was engaged in this inspection, I visited

twenty-four regiments, two companies of artillery, three parts of regi-
ments of infantry and two companies of cavalry. The most important
results of the inspection are

:

1st. Calling the attention of the troops to the necessity of a better
system of camp police.

2d. Endeavoring to secure better cooking of food and making of coffee,
substituting for the wasteful and unhealthy but two common mode of
cooking by frying, the better mode of stewing or making soups.

3d. Calling the attention of the surgeons to the importance of syste-
matic vaccination, which they seemed to feel, and which they promised
to attend to as soon as they could obtain the virus.

4th. Urging the men, through the captains of companies, to greater
cleanliness, both of their tents and persons.

^

There seem to be difficulties in the way of general bathing, or wash-
ing the body, in cold weather.

5th. Securing the removal of the 30th and 39th Indiana regiments
from unhealthy to more healthy camps.

6. An additional stimulus was given to all in authority to attain to a
more thorough police of the camps.

This was evinced by the interest manifested by all in command in
the object of my visit, and especially by an order issued by Brigadier
Oreneral Wood to each regiment in his command, calling their attention
to the importance of the subject, and requiring its better performance
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Before closing this report, I would remark that the soldiers suffer

from what they find at the sutler's. They spend their money for much

that injures them. The medical men whom I met were decidedly of

this opinion, as were also many of the commanding oflBcers. Can any-

thing be done to prevent this source of disease and waste of money, at

the same time the soldier to be supplied with the few articles needed,

such as stationery and tobacco ?

Dr. Prentice found the troops in his district much scattered, difficult

of access, and in constant motion. Up to the present time no detailed

report of their condition has reached me, though I have received several

requisitions for hospital stores, which have been filled, and letters attest-

ing his earnestness and success.

The forced marches performed by the columns of Generals Nelson and

Thomas have been peculiarly severe and trying, and by their influence

the number of sick in each command was suddenly doubled. While I

will not pretend to pass judgment upon the military necessity in each

case, I am constrained to say that only the most urgent need could

justify the infliction of so much sufiering, disease, and death, upon our

troops.

Through the agency of Dr. P. and the exertion of Dr. Bell, of Louis-

ville, a society for the relief of the wants of the troops has been organ-

ized at Lexington, where Dr. P. was most kindly received, and in many

ways aided in the performance of his duties. To. Dr. Chipley, the

superintendent of the Insane Asylum, and Mr. James Harper, the

agent of Adams Express, he reports himself under peculiar obhgations.

In a letter just received. Dr. Prentice says :

I give you the following list of hospitals which I have visited, and

the larger part of which I have furnished with bedding and clothing

received from Soldiers' Aid Societies in Ohio and Kentucky

:

Frankfort 60 patients, furnished supplies.

Lexington 220 do. do. do.

Nicholasville 30 do. do. do.

Camp Dick Robinson 200 do. do. do.

Brick Church 100 do. do. do.

Lancaster 30 do. do. do.

Crab Orchard 440 do. do. do.
_

London 620 do. do. do. in part.

Mt. Vernon 72 do. ' do. do.

Stanford 49 do. do. do.

Danville 185 do. do. do.

Baptist Church 42 do. do. do.

Lebanon 320 do. do. do.

New Haven 93 do. do. do.
_

Louisville 1,000 do. do. do. in part.

The greater portion of the sick were in badly ventilated buildings. I

have made it a point to visit every part of each, and give my personal
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attention to the sinks, water, cooking arrangements, cleanliness of the

patients, clothing, and bedding, police of the hospital, &c. ; when in

tents, the drainage, &c. The latter, together with the sinks for hos-

pital patients, have been much neglected. I am happy to say that on

the second visit made there was usually a decided change for the better.

One fruitful source of sickness among the soldiers is the want of ven-

tilation of the. tents ; among those I have inspected the wedge tent pre-

dominating. I have recommended the officers to attend in person to the

ventilation at night, also the airing them as often as twice a week, and I am
happy to say the report of the surgeon, where this has been done,

shows the sickness and mortality to have decreased.

At Lebanon and Springfield I found nine cases of small-pox, and I

have urged upon the surgeons of regiments the necessity of general

vaccination ; but the difficulty in procuring vaccine matter for so many
regiments has prevented, in many cases, its being done. I sent to

friends in Ohio and procured some, and at this date most of those in

Gen. Thomas' division have been or are being vaccinated. The Medi-
cal Director has been unable to procure one-half that was needed. (I

have since supplied large quantities to Kentucky.—N.)
With the number of troops now occupying Kentucky, and with the

probability that this will be the scene of active operations during the

winter, it seems to me desirable that two good inspectors should be
constantly employed in this field. By this means, and the efficient

measures of relief at our command, we may confidently anticipate that
the instances of destitution and sufiering, hitherto so common, may be
wholly prevented or made extremely rare.

ILLINOIS.

In Illinois, I have the pleasure of reporting a general and most enthu-
siastic devotion to the cause of the Government in the present war; the
enlistment and generally thorough equipment of over 50,000 troops

;

the most careful scrutiny into the qualifications of surgeons by an excel-
lent Medical Board

; and an efficient and well-organized system of co-
operation with the Sanitary Commission in the work for which it was
created. A large number of the troops of this State have been inspected
by myself, either in their camps of instruction or in the field, and I can
bear testimony to the care which has supervised their organization and
equipment, their admirable physique, good behavior and soldierly bearing.
The excellent sanitary condition of those at Camp Butler, near Spring-
field, under the medical care of Dr. Lord, merits special notice, and
reflects great credit on his thoroughness. During the two months pre-
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ceding my visit, in a force of five thousand men, there had been but

three deaths from disease, and an average of less than thirty cases in

hospital. It is but just to state, also, that the good condition of these

troops is in a great measure due to the assiduous attention to their wants

by Capt. Pitcher, U. S. A., an energetic, experienced and enlightened

officer, for a long time in command of this camp.

At Chicago a Branch Commission has been formed, composed of

earnest, philanthropic men, who have already given evidence of their

energy by the organization of a complete system for the supply of the

wants of the soldiers ; have established a depot ; issued an appeal to the

public ; have collected and distributed a large amount of hospital stores

;

and have sent committees of their number to inspect the camps and

hospitals at Paducah, Cairo, Bird's Point, St. Louis, and other places

in the interior of Missouri. The report of one of these committees has

been authorized as a document of our Commission, and affords conclu-

sive evidence of the zeal and intelligence of the authors. I was present

at the organization of the Chicago Commission, and have subsequently

been an eye-witness of the working of their system, and bear cheerful

testimony to the wisdom and activity which have characterized their

operations. Of this Commission Hon. Mark Skinner is President,

B. W. Blatchford Corresponding, andH. E. Seelye Recording Secretary.

The condition of the troops in the vicinity of Cairo is so fully described

in the report of Messrs. Patton and Isham, of the Chicago Branch Com-

mission, and in that prepared by Dr. Aigner, herewith given, that

nothing more remains for me to say upon that subject. Of the opera-

tions of the Sanitary Commission at this point, I will say briefly that

Dr. A. has continued during the three months passed the important

and acceptable duties to which I have alluded in my former report.

Through his agency much has been done to improve the sanitary con-

dition of the forces in this vicinity, both by the exercise of his well

earned influence and the distribution of a very large amount of hospital

stores, received from Chicago, Cleveland, and the Woman's Central

Association of New York. In the performance of his duties as Sanitary

Inspector, Dr. A. has enjoyed the cordial sympathy and efiicient aid of

Gen. U. S. Grant, of whose intelligent appreciation of his mission and

unvarying kindness he speaks in the strongest terms. With Drs.

Simmons and Taggart, XJ. S. A., the Medical Director and Purveyor,

his relations have been of a most friendly character, and from these

gentlemen he has met a spirit of hearty co-operation which has rendered

their intercourse agreeable, and materially facilitated a thorough per-

formance of the duties of each.
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DE. ATGNER'S REPORT.
Being about to bring my labors as Camp and Hospital Inspector of

the Sanitary Commission in this Department to a close, after a service
of three months, I transmit you the following synopsis of my observa-
tion as recorded in my detailed inspection returns.

Such a review cannot fail to present many defects in regard to com-
pleteness and accuracy of statistics, from the nature of the case, and the
short-comings of the observer. The different bodies of troops inspected
being scattered over a large extent of territory, their condition had to
be investigated at different periods of time, and their constant changes
in location and number, as well as their very progress from the state of
inexperienced organizations of raw recruits, to well-disciplined corps of
an effective army, make a statement which was perfectly correct as to
the condition of a regiment several weeks ago, appear false or unjust if
we apply it to its actual state to-day. Keeping these difficulties and
disturbing influences in mind, I shall attempt to give you a description
of the average condition of the volunteer forces which it has been my
duty to inspect from the beginning of August to the end of October
referring you to my special returns for details recorded at given days
and places. /

I.—Description and General Character of Troops Inspected.

The troops inspected by me are stationed in Cairo and Mound City 111
Bird's Point, and Cape Girardeau, Mo. , Fort Holt and Paducah. Ky in
the southeast division of the Department of the West The bodies
inspected are twenty-three regiments of infantry, a regiment and several
detached companies of cavalry, (fifteen altogether) and ten companies of
artillery, forming two divisions under Gens. TJ. S. Grant, and Chas P
femith, or seven brigades under Gens. McClernand. Payne, L Wallace
and Cols. Cook, Oglesby, Wm. H. Wallace, and Plummer. All these
n|oops, with the exception of two regiments of infantry each, from
Missouri, Indiana, and Iowa, are recruited in Illinois, forming one-half
the h-oops furnished by that State, actually in the field. The predom-
inating nativity is American, only a few regiments containing a
consKlerable quota of Germans; for instance the 9th Illinois, while the
oreign element in the rest is insignificantly small, if we except some
avalry and art.l ery companies. The 7th, 8th, 9th, 10th, 11th, and

^1-th Ilhnois, and the 7th Indiana, were originally three-months rec^i-men s, nearly all the officers and many of the men re-enlisting for t°hewar after the expiration of their first term. The others were organized and
in^ustered into United States service for three years, at different periods

Doc. 36—3
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of time, from May to September. The 7th, 8th, 9th, 10th, 11th, 12th,

18th, and 22d Illinois, and four companies of artillery and cavalry, were

already here when I arrived ; the others came from different camps of

instruction in their respective States, or active service in Missouri, by a

more or less direct route. The present strength of the whole is in the

neighborhood of 19,000 men; considerably higher than the aggregate

of all regiments and detached companies at the time of their being

mustered in.

2.

—

Character of Camp Sites.

The camp sites were in all cases selected by the commanders of the

respective divisions or brigades, military considerations outweighing all

others in most instances. " Military necessity" was also the frequent

excuse for the otherwise unwarrantable practice of making a newly-

arrived regiment occupy the site just vacated by one ordered off—

a

practice which led to some bad consequences in a sanitary point of view,

with several regiments encamped on Bird's Point (18th, 20th, and 22d.)

Excepting the camps of the 7th Illinois and 11th Missouri, at Cape

Girardeau, I found those of all regiments on level ground, on the banks

of the Mississippi and Ohio, or between the levees at Cairo ; more or less

unfavorable for surface drainage; unshaded, except those at Paducah,

and one (11th 111.) at Bird's Point ; sheltered from the prevaiUng winds

except two at Fort Holt, and one (11th Mo.) at Cape Girardeau; with

a soil and sub-soil of sand and clay mixed in various proportions, easily

permeable to water, (except to a certain degree, 40th 111. and 7th

Ind. at Paducah,) but, unfortunately, all exposed in a high degree to

the poison of malaria. A glance at the annexed synopsis of the consoli-

dated reports of sick and wounded, will show you the consequences of

this exposure. As you have investigated personally the character of soil

and climate in those portions of the Ohio and Mississippi Valleys, I need

not mention the local conditions of malaria, in this short and hurried

review.
3,

—

Arrangement and Condition of Camps.

I found the camps arranged mainly in accordance with the array

regulation, wherever the locality and the circumstances would permit it.

The tents were, on an average, nine yards apart in the rows, the artificial

drainage systematic and complete, (except 7th Iowa, 8th Mo., 23d

Indiana, 18th, 22d, 40th, and 41st 111.) with straight drains averaging

four inches in depth, and sixth in width, around tents, deeper and wider

mains, kept tolerably clean, but rarely with a good outlet. I found the

tent floors almost always very dry, even after heavy rains ;
a good feature,

less due to systematic drainage and other care, than to the above-

mentioned very porous nature of the soil. In many instances
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the commanding officers told me that their men were taught to drain

their tents by an inundating shower. Necessity is the best, thougli not

always the mildest and cheapest teacher of sanitary measures, as of so

many other things. Camp streets, edges of, and spaces between, tents

very clean in most regi:uents, except 8th and 11th Mo., 2d and 7th
Iowa, 18th, 22d, 40th and 41st III, at different periods of time.

4.

—

Tents,, their Character, Ventilation and Management.

The two Missouri, 8th and 11th Illinois regiments are provided with
a large number of Fremont tents, the 7th Illinois with wall, and the 41st
Illinois with English or oval tents; the rest are, for the men, a small
wedge tent, furnished by their respective States, of various sizes, but inva-
riably too small for the number of men crowded into them, and of inferior
material. Commissioned and non-commissioned officers in all the regi-
ments use mostly the wall, some the Sibley or Fremont, but none the
wedge tent. I looked upon this description of tent (wedge) and its

almost universal use for the men as the more unfortunate because the
rule for striking the tents for the purposes of ventilation and cleaning, is

still not frequently enough practiced by most regiments. The skirts' of
the wall, Fremont and Sibley tents can be raised so easily that the men
will do it of their own accord, and this practice furnishes a tolerably
good substitute for striking the tents, as far as airing and drying of the
floors is concerned. The wedge tent does not admit of it, and this defect,
together with its insufficient size, ought to condemn its use altogether.'
The usual average of men to a 7x9x7 wedge tent is five. The care of
the ventilation of tents at nights is left in almost all cases to the men.
Durmg the last week of October the troops around Cairo received orders
to construct barracks of logs and boards, for winter quarters, and three
regiments have moved into the old huts in Camp Defiance, formerly
occupied by the 8th 9th and 10th Illinois. The 9th and 10th Illinois
have been under tents only a short time.

5.

—

Bedding aud Clothing.

During August and September the men of almost all the regiments
slept on the bare ground, straw or hay being scarce, and lumber not to
be had, on account of want of funds in the hands of the Quartermaster.
With the cool weather of October came a great demand for these articles,
but the supply was insufficient; and in many regiments the men suffered
Irom cold during the night. The great majority of the men have two
shirts and one blanket

;
very few can make a change of clothing at night,

i he very poor blankets furnished to most regiments at first have nearly
in all given place to more serviceable ones; but even these are inferiorm weight and texture compared with the regular U. S. A. blankets.
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With very few exceptions, all companies are provided with light-blue

overcoats of good quality. The quality of the uniform coats and trowsers

is very fair, although the new are not in all instances an improvement
over the old ones. The 7th Indiana, 7th, 8th, 9th, lOth, 11th, 12th,

18th, and 22d Illinois, with some artillery companies, wear gray; the

rest blue uniforms. In the cut of the body coats great variations have
been indulged. From the immense number of photograph and ambrotype
likenesses which the "boys" have made of themselves when they receive

their uniforms, I conclude that they take considerable pride in them, at

least as long as they are new ; but I am sorry to see that only few vol-

unteers understand the great military art of making an old uniform

appear as neat as a new one. The removal of dust from their clothing

is a weekly, not a daily, practice with most men, the inspection for that

purpose being made too rarely and negligently by regimental and com-

pany commanders. The underclothing is regularly washed once a week

in all regiments.

6.—Personal Cleanliness.

During the warm weather the men bathed and washed frequently, the

facilities for ablution in this Department being unsurpassed. In very

few regiments, however, was a regular practice and inspection by officers

instituted to that effect The washing of the feet is not regularly looked

after by the commissioned or non-commissioned officers of any regiment.

Body lice have troubled but very few men
;

fleas, on the contrary, have

been, and still are a scourge of all our camps. On the whole, the

volunteers keep their persons as clean as the generality of people in the

localities they come from.

7.—Cleanliness of Camp.

The camps present generally a very clean appearance as far as the

streets between the tents are concerned. The rules in regard to the daily

collection and burial of kitchen and mess refuse, horse dung, etc., are not

strictly kept by any regiments with the exception of perhaps two or three.

The privies are all at a proper distance from camps, and properly constructed

,

but the great difficulty is to make all the men go there and nowhere else

at all times. In three or four regiments the men are prevented from

easing themselves elsewhei*e by the guards, and rigidly punished fur any

violation of this regulation ; but the territory surrounding the camps of

all others presents many evidences of gross neglect of camp police, and

gives many a regiment, otherwise well reputed, a bad odor. Separate

officers' sinks I have frequently heard spoken of, but I must confess that

I never saw one except in some buildings which served as headquarters

to some commander. The horses and mules are almost invariably kept
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too near the camps, and the daily removal of their dung is a myth
dreamed of only by the authors of the army regulations and the Sanitary
Commission Inspectors.

8.— Water, Source and Quality

.

All regiments in Cairo, Mound City, Fort Holt, and Bird's Point drink
Ohio or IMississippi water; in Cape Girardeau and Paducah, well or
.spring water is used by most regiments. The water of some of the latter
is deemed unwholesome by some surgeons, but I am not aware of any
scientific investigations of the qualities of the water procured from them
having been made. The free use of ice, which was very liberally fur-
nished to all the troops during the hot season, has, in my opinion, had
more to do with the prevalence of certain diseases in July, August and
September, than any unwholesome character of the water used as a
drink.

—Rations and Cuokiny.
The requisitions for the rations are in all regiments made by the

captains, who, in many companies, mess with the men, and then, of
course, examine and taste the food for the latter. Even where" this is
not the case, I have never heard any complaints by the men regarding
the quantity or quality of the rations. Instead of want there is waste in
many cases. Now and then the men will grumble at the uniformity of
their meals, which they try to vary by purchasing pies or fruit out of their
private purse; but even this fault-finding is disappearing gradually, as
the several companies learn how to save and trade off their surplus rations
for articles of food not furnished by government. I can state from per-
sonal inquiry and observation, that every well man in this force gets
fresh meat three times and fresh vegetables twice, if not oftener, a week
while he has his choice between fresh aud hard bread, every day This
has been the case, not during the entire period of the war, but during
nearly the whole of my stay here, and consequently the monthly reports

• ot surgeons have a steady diminution of scurvey until September, when
we find only one man in 9,000 afflicted with that scourage of armies
Ihe cooking IS done, with very few exceptions, on the unbroken ground
but in all regiments I found the ingenuity of soldiers at work construct-
ing hearths out of railroad iron, stones, logs, &c.. facilitating the
operations of cooks. Nearly one-half of all the companies have permanent
cooks, and the principle of rotation in office is gradully dying out as far
as that of cooks is concerned. How is the food generally cooked ?Very fairly, for men who are satisfied or have to be satisfied with such
materials as the government furnishes. There are many men andwomen who would not eat it unless dying from starvation; but these
people are fortunately not soldiers ; while many a laboring man's family
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would regard the common diet of our volunteers as a holiday feast. I

have enjoyed many a soldier's dinner with relish, except their coffee,

which is uniformly bad, (when made) and such dainties as crackers fried

in fat of pork, or cakes made of flour and water, dainties which the men
will persist in preparing and eating in spite of the remonstrances of their

surgeons and oflBcers. The bread is baked by contract bakers, or got

from town bakeries in trade for rations ; it is, as a rule, very good. The
use of tea, instead of coffee, is gaining ground in most regiments, by the

efforts of surgeons.

10.

—

Company Fund.

I have found very few captains who had a clear idea of such an

arrangement, and even now, the number of companies in which it has

been established, is very small.

11.

—

Sutlers.

All regiments have sutlers, with the exception of two, appointed by

the colonels, (except in the 8th 111.) The prices of articles sold by them

are fixed by a council of administration in about one half of all the

regiments. I met about a dozen of regimental staff officers who heard

of such a council for the first time, when I asked them if there was such

an institution iajtheir regiments.

1 2.

—

Intoxication.

The sale of ardent spirits is now prohibited in all the camps by general

orders; formerly^ some sutlers were allowed to sell them to the men,

with a permission from their captain. The habit of getting them out of

camp, has been pretty effectually broken by general orders, closing all

the bars in Cairo, Paducah, &c. These orders came very timely, as all

the regiments are being paid off, and the temptation of spending money

in drink seems to be much stronger among the men than one might

suppose from the assertions of regimental and company commanders in

relation to the temperate habits of their men. The number of men sent

to the guard-house is very small in all regiments, and intoxication is the

cause in most instances. I frequently had to express my astonishment

at the small numbers given as the average of arrests. I am, however,

not yet prepared to decide whether this startling fact is due to the excel-

lent discipline and subordination of the men, or to excessive mildness of

the officers, many of whom are decidedly more fond of popularity with

the men and their friends at home, than of rigid discipline. Pedlcrs of

eatables, and of non-intoxicating drinks, are allowed access to the men

in most camps. I have endeavored, and I believe successfully in most

instances, to introduce the principle of inspecting their articles before

giving them permission to sell, into nearly all the camps,
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13.

—

Absencesfrom Camp.

Officers and men are kept strictly in camp, except when on duty or

leave of absence, and the number of such leaves does not exceed on an

average four to a company.

14.—Recreation.

The spirits of the men are excellent, as a general thing, but as to the

means of keeping them in that state, they are left entirely to their own

resources. Bands of music, all of very primitive skill in execution, are

found in most regiments. The other means, however, usually resorted

to by civilized society, to cheer up depressed spirits, are used either not

at all, or at least not systematically.

15.

—

Benefit Societies.

The spirit of benevolence and mutual assistance manifested itself, up

to this time, only in individuals, and has not yet assumed the form of an

organization in any body of this command. The delayed payment of

the troops has offered me very few opportunities to judge of the saving

propensities of our regiments hel-e, but I understand that Adams
Express Co. has transmitted since the first pay-day, to the friends whom
the soldiers left behind them, small sums of money, varying from fifteen

to fifty dollars, in such numbers that the total amounts to fully one half

the aggregate paid to all the soldiers here. It is believed that two thirds

of the men send home at least half their pay. The allotment system is

favorably received by all officers to whom I mentioned it, but has, as

yet, not been practically carried out.

16.

—

Discipline.

The general discipline of the troops under my observation is slowly

but steadily improving. The "armed mob" is being transformed into

an efficient army, although an eye accustomed to the looks of well

educated and drilled soldiers would still find many faults and deficiencies.

Our officers are as far removed from a punctilious enforcement of the

outward signs of military discipline as the men from their ready and
constant observation. The rollicking independence of these useful

spirits is too strong for the straight jacket of any martinet.

I have seen brigade parading but not manoeuvering in this depart-

ment; the battaUon drill of most regiments is creditable, and what is

still better, our troops have been victorious in all confiicts with the enemy
in which they were engaged.

17.

—

Medical Insjiection on Enlistment.

All the regiments, except those organized in Missouri, have undergone
a medical inspection before entering the U. S. service, by surgeons
employed for that purpose by their respective State governments; but it
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was not thorough, and the subsequent inspections by the regimental
surgeons were in almost all cases conducted with similar negligence.
This explains the occurrence of very numerous applications for discharge
on account of disability not acquired in the service—applications granted
only in a small proportion, for fear of reducing the strength of regiments.
From my own observations in camps and hospitals, I must come to the
conclusion that one tenth of all the men would be rejected on a thorough
and rigid examination. Up to this date, (Nov. 1st,) revaccination after

enlistment has not been systematically practiced in a single regiment.

18.

—

Medical Officers.

All the regimental medical officers, excepting those of the 8th and
11th Missouri, 7th and 23d Indiana, iJOth and 31st Illinois Regiments,
have undergone an examination by Medical Boards appointed by their

respective governments for that purpose. All hold their commissions
from the State Governors, except those of the two Missouri regiments.

Most of them have practiced in the locality where the regiment was
recruited, and are, doubtless, considered very good "family doctors" in

their neighborhood. The number of thoroughly educated, well qualified

and experienced Surgeons among them is, however, very small, judging
from their previous history as given by themselves, and from what I

have seen of, or heard from them in my personal intercourse with them.

As they are, with few exceptions, the very men to whom the volunteers

would have applied for assistance in cases of sickness or accident at home,

the Government will certainly not be blamed by the officers and men for

employing them as their medical attendants in the field, no matter what
the value of their services may be when judged by the absolute standard

of true science.

19.

—

Hospitals, Ambulances, dsc.

The whole force described in the 1st section, has three general and

twenty-six regimental or corps hospitals. The general hospitals are:

one at Cairo, one at Mound City, and one at Paducah. Of the last I

sliall not speak, as it was just being organized at the time of my visit to

the regiments stationed at that place, and has since been moved from the

old Marine Hospital building into the Court-House, the interior of which

I have not seen. Brigade Surgeon Hewitt, the acting Medical Director

of the Paducah Division, has the superintendence of this hospital, at

which six Sisters of Charity act as nurses.

The general hospital at Mound City, the largest and most important

of the three, is located in a row of twelve brick buildings of equal size

and construction, excepting the first and last, which form projecting

wings; with separate entrances, and no communication but the newly-
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constructed wooden balconies in the roar, leading to the privies. The
buildings are three stories high, with one room on each floor, 20x75x14,
originally intended for stores. The two upper rooms are or will be used
as wards; the lower for administration or store rooms, &c. At present,

only eight of these wards are furnished witli beds, containing three

hundred patients. I say, purposely, furnished with beds, because I saw
no other furniture in them, besides a few camp stools. Capt. Hawkins,
U. S. A., lately arrived here to superintend the Quartermaster and
Commissary Departments, proceeded to procure everything that his

Departments can furnish to a hospital. If he keeps this promise, his

arrival will have been a perfect God-send to the medical officers, patients
and attendants of this hospital, which, from Oct. 1 to Nov. 1, received
more than five hundred patients, but not a single article necessary to the
comfort of its patients or the convenience of their attendants from the
Government besides beds, bedding, cooking and mess utensils, articles
of food and drugs; not even a single candlestick could be procured.
This destitution is due to either the poverty or negligence of the
Quartermaster's Department. A large quantity of hospital clothing has
been sent to the hospital by the ladies of New York and Cleveland,
through the agency of the Sanitary Commission. Brig. Surgeon Franklin
and three assistants have at present charge of this hospital. The general
hospital at Cairo—a new three-story brick building, originally intended
for hospital purposes, and of sufficient dimensions to hold one hundred
and twenty patients—is supplied with everything that is absolutely
necessary, and as many comforts as may be reasonably expected in a
military hospital, including donations from the Soldiers' Aid Society in
Cleveland, and others. The number of patients at present under
treatment ranges from seventy-five to one hundred men.
Of the regimental hospitals, seven are in tents (on Bird's Point and

at Fort Holt,) the rest in frame buildings at Cairo, Mound City Cape
Girardeau, and Paducah

; the latter tolerably well suited for such 'a pur-
pose m summer, but not in cold weather, being badly ventilated, and
having no proper heating apparatus. Each hospital has the proper"
number of detailed men allowed by the regulations as nurses; only ten
have female nurses of Miss Dix's corps. The supply of medicines and
Hjstruments is as liberal as the most energetic activity and foresight of a

'

Medical Purveyor can make it; that of sheets, hospital dresses, &c., still
deficient in many regiments. The U. S. A. Hospital Department has
supplied a large number of sheets, bed ticks, pillow ticks and cases,
blankets (over 2,000;) and the following articles have been distributed
by myself to the hospitals as gifts of patriotic Ladies' Societies: sheets
680, shirts 902, drawers 290. pillows 55, pillow ticks 90. pillow cases
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456, towels 333, handkerchiefs 168, bedgowns 24, woollen socks 150, soft

shoes 42, pads 18, bed ticks 25, two boxes of lint and bandages, &c.

Jellies and other delicacies are greatly needed in all the hospitals, the

previous donations of these articles being completely exhausted. Two
ambulances for the whole force and an average of two stretchers for each

regiment, make up the apparatus for field service; it is, therefore, no

wonder that the drilling of the Ambulance Corps has not yet begun in

any regiment or brigade.

20.

—

Prevailing Diseases.

The prevailing diseases during July, August, and September, were

diarrhoea and dysentery, malarious fevers and measles; in October, ma-
larious fevers, measles, catarrhal and rheumatic aifections. In August

310 were sgnt to general hospital; in September, 603 ; in October, about

800. The total of sick men (taking the regiments from which complete

monthly reports are in my possession, as a basis of calculation) was in

July 2,939, in August 5,820, in September 9,150, and in October 8,900

;

the differences being explained partially by fluctuations in the strength

of the force, partially by the absolute increase in the amount of sickness.

The number of serious cases in the regimental hospitals is very great.

Most regiments have hospital accommodations for an average of forty

patients. Surgeons and men are equally averse to availing themselves

of the advantages (?) of the general hospitals ; and as a rule, only those

cases which cannot be accommodated in the regimental hospital, on

account of its being crowded with patients, are transferred to general

hospital. In some regiments it has been the policy of the Surgeons to

rid themselves of cases threatening a fatal result ; hence the great mortality

in general hospitals as compared with the regimental; and hence again

an increased aversion of the men against the former. That this policy

has increased the cost of our hospital department enorraousl}', cannot

be denied ; but I am inclined to the opinion that it has led to some good

results, of which I may speak hereafter. As soon as the regiments take

the field, it will, of course, have to be totally abandoned. The contagi-

ous or infectious diseases were measles, mumps, and a few cases of tj^phus.

If we except measles, the proper precautions were taken to prevent their

spreading.

I have Examined the complete morning reports of eight regiments for

July, August and September, from which the daily average of sickness

(new cases) appear as follows: July 12, August 15, September 20, to

a regiment of 900 men. The difiBrences between individual regiments

are, however, very great. In August, for instance, we find the mean

ratio of sickness ia the
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nth Illinois Regiment 29 per cent. 8th Illinois Regiment 47 per cent.

9th " " 33 " 22d " " 63 "

rith " " 33 " 18th " " 143 "

7th - " 37 "

Even taking into consideration the fact that the first five regiments

were during that month composed of old three-month men and newly

arrived recruits, while all the men of the 22d and 18th were just passing

through the third month of their service, the most dangerous to the health

of the soldier, according to the experience of Army Surgeons, we can-

not help looking for some other cause or causes of such glaring differences
;

and we find them not in differences of diet, drink, or locality, but in the

different observance of the rules of camp police and military hygiene.

The 11th and 12th, standing among the healthiest of the list, were

encamped on Bird's Point, like the 18th and 22d, four or five hun-
dred yards removed from the entranchments, within which the latter were
cooped up, using the same food and drink ; but the camp police, and
sanitary discipline of these regiments differed as widely as the relative

amount of sickness among their men. In the same month (August) we
had a total absolute increase of 884 cases of sickness over those in July,

although the number of the force diminished from 7,227 to 6,103 during
the same period

; while these two regiments (18th and 22d) alone show in

their monthly reports an increase of 874 cases in August over those in

July, or only ten less than the increase in the whole force during the

same period ! These figures, compared with the description I gave of
the camps of these typical regiments in my detailed returns, speak vol-

umes for the value of sanitary science to army men.
An examination of the Surgeons' reports from these and some other

regiments, shows the following ratios of sickness and mortality among
them :

Taken sick of the whole force 40.66^^p. c. 62.t3^"p!'c. elTb^^p^c
Died of the whole force, including accidents, 0.249 0.377 0 470
Died of the sick, including accidents 0.612 0.601 0 770
Died of the whole force, excluding accidents, 0.152 0.295 0 448
Died of the sick, excluding accidents 0.372 0.473 0^734

The rapid rise in the mortality among the sick, with exclusion of
accidents, from 47 to 83 in 10,000, from August to September, is due
to the greater prevalence of typhoid, typhus, and severe malarious fevers.
The October reports will show a still greater increase.

I could point out a great many more interesting facts embodied in these
reports, were I not afraid to make this review too lengthy for your peru-
sal. I send you a consolidated abstract of them for your own use.

The general health of the troops was improving in October, as far as
the mere number of cases of sickness is concerned; the serverity of their
character was, however, increasing.
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21.

—

Preventive Duty of Surgeons

The number of Surgeons who fully understood their resjDOusibility as

health officers to the regiments is very small, judging, not from the

answers to questions 168-172 of my returns, but from the facts connected

with their duties as such before my eyes. The adoption of General

McClellan's orders in reference to the duties of Brigade Surgeons, by
Gens. Grant and Smithy and the arrival of four active and intelligent

officers of that grade, will, I believe, make up now for any deficiencies

of the Surgical Staff in this respect. Drilling before breakfast had been

abandoned in most instances, and is prohibited now altogether by an

order from Gen Grant. The average number of hours the men are on

drill daily is five.

22.

—

Arms and Accoutrements.

With the exception of six regiments, provided with rifles and rifled

muskets, all the infantry force is armed with the old smooth-bore muskets,

pronounced to be bad, and detested by nearly all the men. The weight of

the knapsacks for heavy marching order is limited in almost all the regi-

ments to twenty-five pounds. The cartridge boxes are sustained by

shoulder straps.

In conclusion, I have to express my thanks to nearly all the com-

manders of divisions, brigades and regiments, and the great majority of

the Medical Staff, for many acts of courtesy and valuable assistance in

the discharge of my duties, but especially to Gen. U. S. Grant, com-

manding U. S. forces in the S. E. Department of Missouri, &c.. Dr.

James Simmons, Medical Director, and Dr. J. P. Taggart, Medical

Purveyor at Cairo, who have treated me throughout my stay here with

the kindest consideration. P. AIGNER, M. D.

Cairo, III., iATbw. 2, 1861.

In the probability that a large force will be located at this point during

the winter, and that military operations will here be rather increased

than diminished, I would suggest that the work of the Sanitary Commis-

sion should be placed on a somewhat more permanent foundation by the

establishment of a depot of supplies to which recourse may be had in any

emergency, and where the drafts of the Inspector may be honored at

sight. Such an arrangement would involve but a trifling expense to

the Commission, and would materially increase its efiicieiicy at this point.

MISSOURI.

A vast amount of extraneous aid has been rendered to the Government

in the care of the sick among the troops in Missouri within three months

past. During that time. Dr. Buel, agent of the Connnission, has

continued to reside in St. Louis, has inspected many camps in the vicinity
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of the city and farther westward, and has distributed, to those wanting

theui, a hirge aggregate of hospital supplies, forwarded to him from

Chicago, Detroit, Cleveland, and New York. The Kev. Robert Colyer

has also rendered most efficient aid to the Commission by devoting a

number of weeks to visiting the camps in the interior of the State, and

in the care of the sick in St. Louis.

The "Western Sanitary Commission," under the authority of Gen.

Fremont, about three months since, commenced the establishment in

St. Louis of hospitals for the reception of such sick as might be trans-

poi'ted thither from th& columns advancing southwest and west. Latterly

their self-imposed duties have largely increased, and in co-operation

with the medical authorities of the army, they have provided most

comfortable quarters for about 2,500 sick, their hospitals being now

nearly full. The appended report upon these hospitals, made November

20th, by Dr. Buel, will give some idea of their extent, capacity, and

completeness ; it was my pi-ivilege, soon after the commencement of

their operations, to meet the Commission, and examine the provisions

they had made, and were then making, for the accommodation of the

sick. The evidence of their intelligence, industry, and philanthropy, as

furnished by the hospitals established under their supervision, were then

in the highest degree gratifying to me, and as more fully exhibited in

their present condition, entitles them to the gratitude and respect of the

whole country The arduous and gratuitous labors of the Western

Sanitary Commission, in the establishment and care of the hospitals in

St. Louis, have necessarily engrossed most of their time and attention,

and the inspection of camps, and the prevention of disease among the

troops west of the Mississippi, which, in their generous self-devotion,

they at one time assumed, has proved to be beyond their power. In

these circumstances, it has been determined to extend into Missouri the

same thorough system of sanitary measures now being carried out through

all the other divisions of our army. An Associate Secretary and an

experienced Inspector have therefore been sent to St. Louis, who will,

in co-operation with the Western Sanitary Commission, in the shortest

time possible, investigate fully the condition and wants of the troops in Mis-
souri, and promptly supply all needed material aid from our abundant stores.

REPORT ON HOSPITALS OF ST. LOUIS, NOV. 20, 18G1.
The military hospitals of St. Louis consist of three large hospitals,

one receiving house, one measles hospital, one small-pox hospital, and
one small hcspital at Benton Barracks.

The first I shall mention is that in order of time first opened, in a new
building constructed as a House of Refuge for Juvenile Delinquents,
but never occupied for that purpose. It stands upon an elevated piece
of ground, about four miles southward of the city, and about a mile west
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of the river; is admirably adapted to hospital purposes, as much so as if

expressly constructed for that use ; contains six large and lofty wards

well lighted and ventilated, about one hundred feet by sixty, capable of

comfortably accommodating about eighty patients each. There are other

smaller wards, making, in the aggregate, room for six hundred beds.

The personel of the hospital consists of the Medical Stalf, one Surgeon-

in-chief, Dr. Bailey, U. S. A., and five assistants, who are mostly, I

believe, from civil life, one apothecary and assistant, one clerk, eight

stewards, eight ward masters, thirty-one male nurses, fourteen female

nurses, besides cooks, laundresses, and laborers, whose number varies with

the number of patients in the house. The female nurses are Sisters of

Charity, and from personal observation as well as the testimony of the

patients, I am satisfied that they perform their duties with great kindness,

zeal, and assiduity. The whole aspect of the hospital presents an air of

neatness and comfort, and I am satisfied that the patients are as comfor-

table and as well cared for as the inmates of any large hospital in the

world. The most prevalent and fatal diseases are typhoid fevers and

dysentery. The greatest number of deaths are from the first-mentioned

disease. I did not learn the exact number. There are but few surgical

cases at present.

The second hospital in the order of opening, is that on the corner of

Fifth and Chestnut streets, in the heart of the city. This building

contains five stories besides the basement, having two fronts of about

eighty feet each. It was designed for stores, offices, and apartments,

contains a very large number of rooms, none of which are of very large

size, the largest number of beds in any one being about twenty-five.

This has its advantages and disadvantages. Large wards are more easily

ventilated, smaller ones give a more perfect classification. The building

has been well fitted with baths, water-closets, and heating apparatus.

It is thoroughly warmed and ventilated throughout. The present number

of patients is 450, number of beds, 550.

Personnel—Med\c&\ Staff":' Surgeon-in-chief, Dr. Hodgms, of St.

Louis ; six assistants, all from civil life ; two apothecaries ;
male nurses,

50; female nurses, 13; ward masters, 5; cooks, 6; laborers, 27.

In this hospital the female nurses are Protestant women, and appear

to be fully equal in the discharge of their duties to the Catholic Sisters

at the House of Refuge. The remarks made in reference to the comfort

and cleanliness at that institution,' are equally applicable to this. They

are all that could be desired. This hospital contains more surgical cases,

many of the wounded from Springfield and Lexington havmg been

brought here. Many cases of severe injury, which seemed nearly

hopeless, are now in a fair way of recovery without loss of limb.

The third and last of the larger hospitals is on Fourth street, near its

northern termination. The building is of the same style and description

as that on Fifth street; somewhat larger, having six hundred beds, and

at present four hundred and sixty patients. The number of physicians,

nurses, and attendants is about the same. All the arrangements are in

the same style of neatness and comfort.

3feasles Hospital, corner O'Fallon street and Franklin avenue, one

hundred and fifty beds, all occupied. Medical attendants, two
;
nurses



39

and other attendants, same relative numbers as in the large establishments.

Small-pox Hospital—Beds, ^j; Tpatients, &ve.
_

Small Hospital, adjoining Benton Barracks, designed to receive such

cases as occur among the soldiers there. Beds one hundred and thirty,

all occupied; medical attendants, two ; nurses and other attendants, same

proportion as the others.
. , -d t> -n *

Receiving House, situated immediately adjoining the K. 11. l>epot

of the Western and Southwestern Railroads, connecting with Jefferson

City, Rolla, &c., over which most of the patients arrive. The trains

come in mostly at a late hour of the evening. The object of this build-

in*^ is to make the patients comfortable for night immediately on their

arrival. It has one hundred and twenty beds, medical attendants, nurses,

cooks and cooking facilities, so that every new-comer can be furnished

with a warm supper. In the morning they are sent in ambulances, and

distributed among the different establishments according to diseases under

which they are suffering, or wherever there is most room. As a con-

necting link between this and the other hospitals in this city, and points

in the interior to which the sick and wounded are sent, they have railroad

ambulances or hospital cars, filled with beds, berths and blankets,

provided with cooking stoves each, and one or two nurses, so that the

patients are made perfectly comfortable, provided with warm food and

drinks, and thus make the transit with slight fatigue and inconvenience.

It will thus be seen that the system of Military Hospitals in St. Louis

is very extensive and complete. It is also economical, the expense per

man being but the trifling sum of $5.00 per month in addition to his

rations. Probably this amount is far more than saved to the Govern-

ment, by the shorter time spent, where the facilities for recovery are so

great, setting aside what is due to humanity and the patriotism of our

brave volunteers.

These arrangements have all been made under a voluntary committee

of prominent and well-known citizens, the most active of wliom are the

Rev. Dr. Eliot, Dr. Johnson, and James C. Yeatman, Esq., who have

given themselves to this labor of love with a zeal and devotion worthy

of all praise. Total number of beds 2,200 ; total number of patients 1,600.

W. P. BUELL, M. D., Impec. U. S. San. Com.

INDIANA, MICHIGAN, WISCONSIN, AND IOWA.

It will be noticed that in the preceding pages no mention has been

made of the operations of the Sanitary Commission in these States, but

it must not be inferred from this omission that nothing has been done

among all this warm-hearted and loyal people for the great cause in

which we are engaged ; but there are no troops permanently stationed in

any of these States, nor has the efficient aid which we are receiving from

this source yet crystallized into such a definite form as to be satisfactorily

reported. I am happy to be able to say, however, that in all these

States we have influential and patriotic associate members, who arc doing

and will do good work for the sick soldiers; and Ladies' Aid Societies,
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which are forwarding quantities of hospital stores to be distributed by

our agents in Western Virginia, Kentucky, and Missouri. Among those

to whom we are specially indebted for favors of this kind should be

mentioned Mrs. Geo. Duffield, of Detroit, Rev. 11. A. Reid and Mrs.

L. P. Harvey, of Wisconsin, who have been most active and useful in

distributing supplies furnished by the ladies of their respective States.

To give a resume, then, of the condition and wants of the troops in

the Valley of the Mississippi, and the duty done and to be done by the

Sanitary Commission, we have to congratulate ourselves—first, upon the

marked amelioration of the sanitary condition of both camps and hospitals

since my last report; second, on the general high character of the

medical officers having the care of the troops, most of them having

passed a searching examination by a competent Board appointed by the

Governors of the States in which the regiments were recruited ;
third,

upon the uniformly friendly relations and hearty co-operation existing

between the medical and military officers of the different departments

with the Sanitary Commission and its agents^ with a general high appre-

ciation of the importance of its aims, and approval of its methods

;

fourth, on the active and efficient co-operation of a large number of

associate members of the Commission, who have formed Branch Com-

missions in the principal cities, which, by their earnest efforts and their

moral influence, are affording most important aid in our work; fifth,

upon the organization of a number of Auxiliary Ladies' Soldiers' Aid

Societies, who are busily engaged in the preparation of hospital stores,

whose bounty so liberally bestowed has alleviated much suffering, saved

many lives, and enabled us to accomplish good which it would have been

impossible to effect without their aid ; sixth, on the liberality of the

managers of railroad and steamboat lines and express companies, who

have, by the transportation of stores free, or at diminished rates, greatly

added to our means of usefulness.

On the other hand, we have to deplore the continued operation of

avoidable causes of suffering and disease which call for our warmest sym-

pathy and most earnest efforts, and which will, in the future, task our

energies to the utmost, and exhaust all our resources in their removal.

While the present percentage of sickness, and mortality continues

among our volunteers, we, as a people, stand convicted of inhumanity

and bad economy, a wastefulness of the doubly vital element on the

present war—human life. We can never consistently suspend our labors

till this charge can be truthfully denied.

Respectfully submitted, J. S. NEWBERRY, M. D.,

Assoc. Secretary.
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To THE U. S. Sanitary Commission:

Gents :—The following Report is based upon observations made by a

Committee of our number, appointed for that purpose, who have recently

visited and carefully examined the Camps and Hospitals at Cairo, Bird's

Point, Camp Holt, Mound City, Paducah, and St. Louis. Believing

it to present a just picture of the sanitary condition of the troops at

these localities at the time of the inspection, in accordance with your

request it is respectfully submitted for publication.

MARK SKINNER, Pres't.

0. H. TIFFANY, D. D., Vice Pres't.

E. W. BLATCHFORD, Cor. Sec.

W, W. PATTON.
RALPH N. ISHAM, M. D.

JAS. WARD.
JOHN W. FOSTER.
H. E. SEBLYE, Sec. and Treas.
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EXTRACTS
FROM THE

§itport of % C0mmitte k fisit Camps nnb ^0spilds.

The Committee appointed to visit the Camps and Hospitals at and

near Cairo, and also by personal inspection and conference to ascertain

the plan of operations pursued by the Sanitary Commission of St. Louis,

beg leave to report

—

That as soon as practicable, they entered upon the duties assigned,

and visited Cairo, 33ird's Point, Camp Holt, Mound City, Paducah, and

St. Louis, making diligent inspection of Camps and Hospitals, and

seeking information from all intelligent persons, official and unofficial.

They are happy to state that every facility was afforded them by the

officers of the army of all grades, and that the expenses of travel, so far

as conveyances were concerned, were assumed by the United States

Government. The Committee would express their particular indebted-

ness to the kind assistance of Rev. Mr. Folsom, City Missionary at

Cairo ; Dr. Aignee, representative at the same place of the United

States Sanitary Commission; to Drs. Hewitt and Hartshorn, the

Medical Director and Brigade Surgeon at Paducah ; and to Capt. J

.

CiiEEVER, of St. Louis. Without the services of these gentlemen,

which were freely volunteered, the labors of the Committee would have

been much retarded, and far less satisfactory.

The Camps and Hospitals visited by your Committee, pertained to

the following bodies of troops, to wit: the 7th, 8th, 9th, 10th, 11th, 12th,

18th, 22d, 28th, 29th, 30th, 31st, ^Oth, and 41st Regiments of Mlimis

Volunteers, with the Chicago Light Artillery and Capt. Buel's Battery,

the men of the latter being principally from Illinois; the 2d and 7th

Regiments of Iowa Volunteers; the 11th and 23d Indiana Volunteers,

and the 8th Missouri, besides numerous Regiments represented miscella-

neously in the General Hospitals at St. Louis. The results of their

observations and inquiries may better be stated in connection with thQ

several localities visited than by a tedious catalogical and somewhat

repetitous account of the separate Regiments.

I'
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The first point to which attention was directed was

Cairo, Illinois,

where are encamped about five thousand troops. The Committee called

upon Gen. McClernand and obtained his approval of their proposed

inquiries; and also upon Dr. Simmons, the Medical Director of that

department, and Dr. Brinton, his temporary assistant ; after which, they

visited, in turn, the Regimental Hospitals and the Post Hospital, with

the exception of one Regiment of Cavalry. The general sanitary

condition of the Camps and Hospitals at Cairo was not what it should

be, in view of the medical force on the ground, the time that the troops

have been stationed there, and the repeated visits of members of the U.

S. Sanitary Commission. In many cases, the sick were crowded into

narrow quarters, in old and dirty buildings, not properly lighted and

ventilated, and with a scanty supply of articles necessary to comfort and

recovery. There was a marked difference discernible, however, between

the Hospitals under the charge of different surgeons, some appearing to

have all that was essential, and others to lack nearly everything. In

very few cases, however, were the cots furnished with any kind of

mattresses or pillows^ a blanket taking the place of the former, and the

soldier's overcoat or knapsack forming a rough substitute for the latter.

Patients complained of being cold at night and sore in their bodies, from

the thinness and hardness of their beds. From a lack of shirts and

drawers, as well as hospital blankets,, and also of stoves for warming the

wards, the sick wore their ordinary clothing. The supply of ticks (to

be filled with straw) at the Medical Purveyor's is for double cots, while

the Hospitals are furnished almost exclusively with single cots. As the

most unfavorable case^ the Committee would specify the Regimental

Hospital of , Col. , Surgeon ,* in which were

ninety patients, in crowded and filthy rooms, with a great lack of bed

vessels and spittoons, the most of the beds being supplied with a

disgusting heap of sawdust on the floor, for purposes of expectoration.

Some of the sick lay upon hay on the floor ; a foetid odor pervaded the

ward; the convalescents were huddled together in groups, wherever a

vacant corner could be found. There were no shirts nor drawers, and

the men, however ill, and though near to death, were in their ordinary

clothes, with their overcoats for pillows ! And this Regiment was

encamped in its own district, where the privates and oflacers resided, and

* The names are suppressed, for the present, in the printed Report, to give

opportunity for refonn.
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could easily have appealed to the benevolent in behalf of the sick.

Plainly, the surgeon was ill-informed as to his duty and rights, or was

grossly inefl&cient, and the officers heedless of the condition of the men.

There had been two hundred cases of measles in the Regiment, and

sixty such cases were then in the Hospital, accounting, in part, for its

crowded condition.

Another instructive case, is that of the , Col.
,
Surgeon

This Regiment has been noted for its sick-list, as many as

two hundred and sixty cases having been reported at one time. There

are now about fifty cases in Hospital. The building was small, but

very neat and clean, and the Surgeon appeared earnest and intelligent

as to his duty, but complained that the general officers of the Regiment

manifested no sympathies with his labors, and gave no heed to his sugges-

tions. In the frequent removals, he had never been consulted as to the

location of the camps, and had been over-ruled when he had offered

remonstrance, as, for instance, in Missouri, where, on one occasion, the

camp was placed by the side of a swamp, in which casks were sunk, and

the water distributed to the men ! Your Committee visited the Regiment,

and found them at dinner, at 11 o'clock, A. M.; nobody ordering the

time of the meals, and the cooking being done by the men, in turn, of

each small mess of ten or twelve, instead of cooks being hired for the

entire Regiment, or at least for each Company. They lodged in board

barracks, which had been previously used by other Regiments, and

needed to be thoroughly cleaned, aired and whitewashed within and

without. Eight or ten feet back of the barracks ran an open drain, full

of filth. In fact, nothing was wanted to ensure disease. The officers

were represented as mutually at variance, and busy only in strife and

selfish ambitions.

The Post Hospital, under Dr. Burke, has just taken possession of a

new brick building, where suitable accommodations will soon be provided.

At present, the patients lack many things essential to comfort, but the

general appearance of the Hospital is creditable.

Calling at the office of the Medical Purveyor (Dr. Taggart), your

Committee learned that there was a scant supply of blankets for Hospital

use, and also of single cot ticks, and, just at present, of medical stores

generally. Also, that the Medical Department in Cairo could not, in the

emergency, draw upon the very abundant supplies supposed to be at

Chicago, under charge of Dr. Blaney, the Medical Purveyor; though it

has since appeared that these supplies were greatly overrated as to their

* The names are suppressed, as before.
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quantity, and that they were deposited in Chicago simply for the field

service of Regiments going to the war, and not for general Hospital

purposes.

Dr. Simmons, the Medical Director, stated that he was out of supphes,

but was expecting them in a week or ten days. He kindly mentioned the

articles which it would be well to secure, in addition to those furnished

by the Government, of which a list will be given in another place, based

upon information obtained from many sources.

The Committee had frequent and valuable interviews with Dr. Aigner,

for the present resident Inspector of the U. S. Sanitary Commission,

who accompanied the Committee during one afternoon, and whose

familiarity with the condition of the tooops was of essential aid. He

regarded the formation of the Chicago Commission as of prime import-

ance, and his hints as to the work to be done by it are embodied

elsewhere.

The Committee next proceeded to

Bird's Point, Missouri,

where were seven Regiments encamped. These were, on the whole, in

fair condition, as to location, tents, sanitary arrangements, and condition

of Hospitals, though lacking many desirable comforts. One Regiment

only (the Iowa 2d) was in a specially sick condition, having 255 on the

sick list, thirty-seven of these in one Company. It has since been

ordered to St. Louis, to recruit, and has proceeded thither.

From Bird's Point the Committee passed to the Camp at

Fort Holt, Kentucky,

where they found but two Regiments, which were well encamped, and

enjoyed good health; their few sick were well cared for, in essential

respects, by surgeons who seemed to understand their duty.

The next place visited was

Mound City, Illinois,

seven miles up the Ohio River from Cairo. A single Regiment is

stationed here, into whose Hospital, under the care of Dr. Stahl, the

Committee went, and found a satisfactory state of afiairs. * * * *

At this place the "Simmons' General Hospital" has been established for

all the troops of that region, and a block of six or eight brick stores is
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being accommodated to Hospital purposes as ftist and as thoroughly as

the scanty supply of money by the United States Government will allow.

The Brigade Surgeon, Dr. Franklin, seems to be intelligent, and active

in his work. There are two hundred and thirty patients at present,

but the number will soon double or treble. There is great need of

sheets, comforters, blankets, shirts, and drawers. There are but three

hundred sheets at present, or only one-quarter of the least number
necessary.

Next the Committee proceeded to

Paducah, Kentucky,

where there are about eight thousand troops. One of the Committee

(Dr. Isham) was unable to remain longer than a few hours, during which

he visited one Camp, that of the Illinois 12th, Col. McArthur; Surgeon,

Dr. Wardner, of this city—a model Camp in all particulars, (as was

also the 11th Indiana, Col. McGuinness; Surgeon, Dr. Fry,) and, as a

consequence, with very few sick men, and those convalescent. The

remaining member of the Committee made a very thorough visitation of

all the Camps and Hospitals, kindly accompanied throughout by Drs.

Hewit and Hartshorn. The condition of Sanitary affairs was creditable

in every Regiment but one, which was changing its quarters that very-

day, in order to inaugurate a better system. This favorable state of

things was owing to the presence of an excellent Medical Staff, and to

the organization of the surgeons into a Medical Society, which meets

twice a week, to consult upon professional and official duties and

measures.

The Post Hospital is in the spacious and beautifully- situated Court-

House. The main ward is fifty-nine feet long, forty feet wide, and thirty

feet high, and the next thirty by forty feet, and of the same height.

The others were all lofty and commodious. The nurses are " Sisters of

the Holy Cross," and all the arrangements are of a complete character.

It is attended by the Regimental Surgeons, two at a time, for a fort-

night, aided by Dr. Kay, the resident Assistant Surgeon. Dr. Harts-

horn was at present superintending it. During the month of September

there were treated in all the Hospitals at Paducah, two thousand nine

hundred cases, with but twenty-one deaths. The diseases were measles,

camp diarrhoea, and dysentery, pneumonia and low fevers taking a

typhoid character.
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lu some of the camps the tents were two small and crowded, and of

very poor material. But one, as far as remembered, was supplied

throughout with the admirable "Fremont Tent." The men of Capt.

Buel's Battery were suffering, even to many cases of illness, from

exposure, through want of thick clothing, they having only the summer

supply. Your Committee took measures, subsequently, to bring the

matter to the notice of the proper authorities at Cairo and St. Louis.

Before speaking of the visit of the Committee to St. Louis, which

was mainly for the purposes of consultation, they will state some of the

CAUSES OF THE EXISTING DESTITUTION.

The U. S. Government professes to supply the real wants of the

soldier, in health and in illness, and honestly means and seek to do so

;

but an actual deficiency of comforts for the sick arises at present

—

1.—From the unexpected fact.and extent of the war, which took the

nation by surprise, and found the Grovernment wholly unprepared for

the supply of so vast an army as it has been compelled to call into the

field. With the utmost energy, there must be a temporary deficiency

in some articles, and a want of money in the hands of the Quarter-

masters and Medical Purveyors, to purchase necessary supplies on the

spot.

2.—From supplies not being always in the place where they will be

most available to those who need them. As a matter of fact, immense

stores may be accumulated at one point, when there is a scarcity at

another ; while there seems to be no official method of transferring them

from one point to the other. There may be no fault in this; and the

blame may be in the negligence of the Medical Director in not making

his requisitions upon the East in due time, or it may lie in a lack of

transportation, owing to the crowded condition of the railroads.

3.—From the ignorance and inefficiency of surgeons, who know not

how to draw their supplies, nor to what they are entitled. This is a

very common difficulty, and arises from the manner in which medical as

well as military officers obtain their appointments.

4.—From the fact that the Government does not undertake to furnish

various articles that are useful to the sick, especially when convalescing,

both in the way of food and clothing.

5.—It ought also to be added, for the information of those who have

sent supplies to part of the Hospitals now reported destitute, that some
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of the articles sent, such as shirts, are worn away by needy, convalescent

soldiers on their departure; and others, such as sheets, have been

allowed by the surgeons to lie unwashed, and thus unused.

In view of these various occasions of deficiency, your Committee are

able, as the result of their observations and inquiries, to recommend an

appeal to the benevolent public to supply the following articles for the

1,100 soldiers* now sick in the various places named.

Bedding.—Sheets, pillows and pillow-cases; mattress ticks, for cots,

30 inches wide ; comforters and blankets.'

Clothing.—Flannel shu-ts, (buttoning all the way down in front,)

flannel drawers, with a string around the waist
;

slippers, plain dressing

gowns or wrappers, burial clothes, oiled silk, clean rags, chintz bed

covers, handkerchiefs, woolen socks and mittens, and fine tooth combs.

Food.—Jellies, canned and dried fruits, and Sage for tea.

NO Wines and Liquors.—The U. S. Government supplies a stated

quantity of brandy and wine to each Surgeon, sufficient for ordinary

Hospital consumption. When an uncommon number of special cases

requiring alcoholic stimulants is on hand, the Surgeon can make a special

requisition for the necessary supply. The Surgeon is required to account

strictly to the Government for all the liquors which it furnishes. It is

better, therefore, that none should he furnishedfrom private sources, as

it is liable to be improperly used, and, in some instances, has been.

Miscellaneous.—Sponges, (large,) low tables, or desks, to be set on

top of the beds of convalescent patients, to lay food or books or writing

paper on, chess-men, draughts, and other amusing games free from

gambling uses; back numbers of Harper's and Atlantic magazines;

pictorial papers; recent secular and religious papers; also books, secular

and religious, of all kinds, that are entertaining and useful, and stationery.

IMPORTANCE OF A CENTRAL ORGANIZATION.

The necessity of a central organization in this State, to receive and

forward such articles, was impressed upon your Committee, by all that

they saw and heard, as the only method of securing local organizations

in all the towns, and thus eliciting the needed supplies, and of making

an honest and intelligent distribution of articles, according to the actual

wants of the diflferent hospitals. At present, the supply is imperfect in

character, and very intermittent and uncertain ; is frequently sent to an

* The number is now largely increased.
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inappropriate locality, and sometimes falls into incompetent or dishonest

hands. Not seldom the donors omit to pre-pay the freight, and some-

times a box is received at a Hospital with freight charges exceeding the

value of the contents ! All such difficulties may be avoided by a central

agency, and such the officers and soldiers desire to see established. The

Committee would add a word upon

THE CONNECTION OF HEALTH AND MORALS IN THE ARMY.

The U. S. Government very properly recognizes the importance of

moral and religious influences in the army, by the appointment of a

Chaplain to each Regiment, and the forbidding, by army regulations,

sundry innuoralities among the troops. The wisdom of this consists,

not merely in the national recognition of Christianity thus manifested,

nor yet simply iu the spiritual improvement of the soldiers and the

protection from ruinous influences of the thousands of young men drawn

away froni the restraints of home ; but also in its relation to the physical

and mental condition of the army most favorable to military efficiency.

Vice of every kind saps the health and destroys the discipline of an

army. Hence the officers, from the general in command downward,

should give their full sanction to all appropriate moral and religious

influences that can be introduced into camp life. By example and the

careful arrangement of military plans and methods, they should lead

the army to respect the Sabbath and public worship, and should suppress

profanity, intemperance, gambling, and licentiousness. Your Committee

are sorry to report, however, that this department of duty, so important

even in a sanitary and disciplinary view, is greatly neglected, especially

as regards the observance of the Sabbath and the suppression of profanity

and licentiousness. What they saw with their own eyes, and heard

with their own ears, everywhere, was sufficient to fill them with grief and

alarm. They will not enter into particulars in this Report, but they

could not satisfy their consciences as members of the Sanitary Commission,

without alluding to this prolific source of disease and military weakness.

The Chairman of your Committee, alone, was able to visit

St. Louis, Missouri,

his associate, greatly to the regret of both, finding it impossible to

remain absent longer from his professional duties. The Sanitary Com-

mittee of St. Louis consists of the following well-known gentlemen:

James E. Yeatman, Esq.; C. S. Greeley, Esq.; J. B. Johnson, M. D.;

George Partridge, Esq., and Rev. Dr. Wm. G. Elliot, whose labors are

Doc. 38.
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unremitting, and whose work is on a vast scale, and of the greatest

importance. It was the privilege of your Committee to attend one of

their meetings, and to receive courteous attention . They are independent

of the United States Sanitary Commission at Washington, though

co-operative therewith. They have under their charge several hospitals,

as follows

:

1. One situated on the corner of Fifth and Chestnut streets, in anew

marble building, approximating in size the "Sherman House" in this

city, built for stores and of&ccs, but never before occupied. This will

accommodate about six hundred patients, and is nearly full. It is

admirably fitted up (as are all the Hospitals under their care) with

every covenience needed by the sick, as your Committee learned by

personal inspection. In this building the Sanitary Committee have

their office.

2. A second, nearly as large, in a new building erected for a hotel,

but not before used, on Fourth street, between Morgan and Franklin

Avenues. This also will accommodate about six hundred patients, and

has now three hundred and forty.

3. A building, also just finished, and intended for a new House of

Refuge, which will accommodate five hundred, and nearly that number

is now there.

4. "The Good Samaritan Hospital" building, used by the Homoeo-

pathic practitioners of Medicine, who have kindly accommodated the

sick soldiers. It will receive one hundred and fifty, and has now one

hundred and twenty.

5. A building opposite the Fair Grounds, which will afford room for

one hundred and twenty, and now contains eighty.

6. Besides these buildings, part of the City Hospital is used, and

there are about eighty soldiers there.

7. Yet further, an arrangement has just been made to relieve these

Hospitals from the numbers crowding in, by appropriating a portion of

the barracks at Camp Benton, in the city near the Fair Grounds, to

receive the convalescent patients to the number of one thousand. The

number of patients in all the Hospitals is now about sixteen hundred.

It must be understood that these are all General Hospitals, and arc

additional to the small Regimental Hospitals (one to each Regiment)

usually located in tents, and containing from twenty to forty patients of

the less alarming type. The attending physicians of these general

Hospitals are principally detailed by the Medical Director as Special

Assistant Surgeons, from the Medical Faculty of the city; only about
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six out of twenty being Army Surgeons. Sick and wounded soldiers

have been sent to St. Louis from all parts of the State, but vast numbers

of them are now scattered through the interior towns in a suffering

condition

.

The ladies of St. Louis have afforded great assistance by their dona-

tions and their personal attendance in the Hospitals, smoothing the pillow

of the sick and dying soldier, writing letters to his friends, and cheering

the sad-hearted by words and deeds of love. Said a sick soldier to one

of the Sanitary Committee-, the day your Committee was there: "We
have had an angel in our ward this morning; a good lady came with a

large basket of flowers, and presented each soldier with a bouquet, and

we are all so happy I" And there lay one poor fellow on his back, who

had lost both arms, and on his breast, close up to his chin, was his

bouquet, where he could inhale its fragrance, while his face told more

than words could, how grateful he was to the giver.

Many boxes of articles for the sick have been received from New

England, and also from Illinois, designated for the Illinois troops in

Missouri, and some money has been contributed in a public way ; but

the incidental expenses, not included in Government supplies, have been

met by private solicitations.

Such is a brief account of the action of your Committe and the results

of their inquiries. A memorandum is attached, giving the number of

the sick and wounded in each Hospital visited. Minute statements on

various points touched upon in this document will be given orally, based

on memoranda taken upon the spot, and embodying the observations of

your Committee and the testimony and conclusions of competent witnesses

and judges whom it was their privilege to meet.

All of which is respectfully submitted by

WM. W. PATTON,
RALPH N. ISHAM, M. D.,

Committee of Visitation.

Chicago, 111., Oct. 31, 1861.



APPEE DIX.

HOSPITAL MEMORANDA BY REGIMKNTS.

Illinois 7th.—Col. Cook; Surgeons, Metcalf and Hamilton. Camp IIoll, Ky. 16

patients.

Illinois 8tu.—Col.Oglesby; Surgeon, Trowbridge. Two Hospitals. 30 patients

at Cairo, 111., and 20 at BircT s Point, Mo.

Illinois 9th.—Col. Mercer; Surgeon, Hamilton. About 30 patients. Paducak, Ky.

Illinois 10th.—Col. Morgan; Surgeon, Stahl. About 30 patients. Mound
City, III.

Illinois llTH.—Col. Wallace; Surgeon, Long. 38 patients. Bird's Point, Mo.

Illinois 12th.—'Col. McArthur; Surgeon, Wardner. 38 jjatients. Paducah.

Illinois 18th.—•Col. Lawler; Surgeon, Davis. 50 patients. Cairo, III.

Illinois 22d.—'Col. Dougherty; Surgeon, Coatesworth. 25 patients. Bird's

Point, Mo.

Illinois 28th.—Col. Johnson; Surgeon, Bringherst. 20 patients, (T5 on sick

list.) Bird's Point, Mo.

Illinois 29th.—Col. Rearden; Surgeon, Guard. 40 patients. Cairo, III.

Illinois 30th.—Col. Fouck; Surgeon, Gordon. 21 patients. Cairo, III.

Illinois 31ST.—.Col. Logan; Surgeon, Million. 90 patients. Cairo, III.

Illinois 40th.—Col. Hicks; Surgeon, Thompson. 33 patients. Paducah.

Illinois 41ST.—Col. Pugh; Surgeon, Gray. 15 patients, Paducah, Ky.

Chicago Light Artillery, Capta,in Buel's Battery, &c., &c. (Detached Com-

panies.) Surgeon, Bowman. 27 patients. Paducah, Ky.

Iowa 2nd—'001. Tuttle; Surgeon and Assista,nt both sick and absent. 20 patients

in Regimental Hospital, but 60 others in Post Hospital, and 195 on

the sick list, 37 in one Company. Gone since to St. Louis, Mo.

Iowa 7th.—Col. Lanman
;
Surgeon, . 30 patients. Bird's Point, Mo.

Missouri 8th.—Col. M. L. Smith ; no Surgeon; Assistant, Taft. About 30 patients.

Paducah, Ky.

Missouri Merrill's Horse Regiment.—Surgeon, Knickerbocker; 30 patients. St.

Louis.

Indiana 11th.—Col. McGuinness; Surgeon T. W. Fry. 21 patients. Paducah, Ky.

Indiana 23d.—Col. Sanderson
;
Surgeon, Thos. R. Austin. 25 patients. Padu-

cah, Ky.

Post Hospital, Cairo.—Surgeon, Dr. Burke. 90 patients.

"Simmons' General Hospital," Mound City.—Surgeon, Dr. Franklin. 230

patients.

Post Hospital, Paducah.—93 patients. Assistant Surgeon, Dr. Ray.

Total number in Hospital, as above, one thousand and sixty-three.

N. B.—Many others were on the sick lists of the Regiments, but were not in

Hospitals.



SANITAKY COMMISSION'.
No. 30.

THIRD IIEPOIIT
CONCERNING THE

TO

Sick Soldiers Passing through Washington,

BY FREDERICK N. KNAPP, Special Relief Agent.

Washington, March 21, 1862.

To Fred. Law Olmsted,

Secretary Sanitary Commission:

Sir—My last report bore date of October 21 . Since that time to the

present, the work upon our hands has steadily increased. More

room, more money, more time, more medical attendance, have all been

demanded. Fewer new regiments have arrived of late, but the regi-

ments already in the field having become more generally acquainted

with our plans for rendering help, are now in the habit of sending

directly to our care sick and discharged men, who come to the city from

the various regimental hospitals to obtain their pay and to start for home.

During the last two months quite a number of men have been sent to

us thus, even from the more distant regiments at Poolsville and at Budd's

Ferry, with letters from their surgeons^ or other officers, requesting us

to receive them and render them such assistance as they might demand.

These men frequently reach here just at night, and are mifch exhausted,

and need, peculiarly, the shelter and the helping hand which we give

to them.

A large number of men have also come to us from the hospitals at

Philadelphia, Baltimore, and Annapolis. These hospitals receive by

hundreds the convalescents from the general hospitals in and around

Washington. When these convalescents are well enough to join their

regiments, or else, while partially recovered, they are so far diseased as

to call for their discharge from the service, they return to Washington,

all needing more or less care ; some of them almost entirely helpless.
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At different dates, we have received twenty-five and thirty at a time,

who come on thus from these hospitals with their papers of discharge.

They are, of course, men who need protection and care; but they have

no claim upon any provision for such special assistance, excepting that

which we furnish to them. Some of these men, returning with their

discharge papers, have been very weak, and, without the help and pro-

tection which they received from us, they must inevitably have been

exposed to much suffering.

Another class of men who have claimed our sympathy and help has

been the returned prisoners from Kichmond. These returned prisoners

have usually been detained in the city a week or more before all their

necessary pay rolls, furloughs, or discharges could be made out. During

that time we have taken care of all among them who were sick or

wounded. Thus, from these we have had 75 or 100 men at a time.

Again : we have been called upon to receive at the Home many of

those referred to in my last report, as constituting a new class, viz

:

men belonging to regiments ordered to move from Washington to Anna-

polis or elsewhere on special service. These regiments, after they have

struck their tents, come to the railroad station, bringing with them

many men who are too sick to bear, without great risk, the exposure

while waiting, as they almost unavoidably are obliged to do, some hours

before moving on in the cars.

These four classes of men, added to those who are furnished by the

newly-arrived regiments, and those who are picked up wandering in the

streets or found in the guard-house, needing help, constitute the list of

soldiers who have had the shelter of the Home. The following are some

of the figures taken from our record book : Number of different men

received from October 21 to present date, (March 21,) 3,685; number

of "night's lodging" furnished, 9,944; number who have received

medical treatment from the surgeon in charge, (Dr. Grymes,) 2,544;

number of those received at the Home afterwards sent to general hos-

pital, 172 ; number of men discharged from the service, and on their

way to their homes, who have been here, 983; number of deaths in

this time at the Home, 2; number of garments and blankets used and

distributed to those who were inmates here, or were found at the depot,

in need of such supplies, 7,796.

Amount of money expended since October 21, for direct use m this

branch of the Commission, |2,480.

The smallest number of men who have been in the Home any night

is 11 ; the largest number any night, 130. Often, for a week at a time,

the daily number will be 80. One week the daily average was over
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100. During the last eight weeks, the average number lodged has been

each night 71. On a given night, there were but 17 in the Home, and

the following night there were 118. In order to be prepared to accom-

modate comfortably this larger number of invalid soldiers, who might at

any time come in upon us, it was found necessary to make additional

provision. For this purpose, at our request, Government furnished for

our use two large-sized portable houses, in addition to one furnished by

the proprietors themselves, (Skillings & Flint, of Boston, Mass.) These

houses are admirably suited to the purpose for which we use them.

They are easily warmed, well lighted, and thoroughly ventilated. These

three portable houses, standing near the building we had previously

used, will accommodate, comfortably, sixty additional men.

For the purposes of special relief, a portable house has also been

placed, at the expense of the Commission, on 17th street, near the office

of the Paymaster who settles the accounts of discharged soldiers.

It was found that, owing to the large number of discharged soldiers

who daily gathered at this office, it was often impossible, with all the

diligence used, for part of the men to be paid off until late in the day.

Meantime, these invalid soldiers, being generally men who had just

come out of hospitals, general or regimental, became exceedingly

exhausted. Not unfrequently, also, men would arrive at too late an

hour to have their papers handed in upon that day, and they were thus

obliged, without money or friends, to find a place to stay over night.

Or, again, some defect in their papers rendered it necessary for these

men to return to their regiment to have the error corrected, and yet it

was impossible for them to go until the next morning. This necessity

of finding, at some rate, food and lodging, subjected the sick soldiers to

the imposition of men who were ready to take advantage of their situa-

tion. An examination into a number of cases revealed the fact that

repeatedly these soldiers had been thus obliged to pawn their blankets

or clothes for their lodging, to be redeemed at an exorbitant price the

next day after they had received their pay.

In order to guard these men against exposure to such imposition, and

for the purpose of furnishing a convenient resting place for the more

feeble, and a table close at hand where all who were waiting could obtain

food, it was deemed advisable to have a suitable house where the Com-

mission could render this service. It was important to have this place

as near a.s possible to the office of the Paymaster ; and as no vacant

building or part of one could be obtained in the vicinity, one of the

portable houses was put up at a cost of about f200. An unoccupied

spot was fortunately found for the building on 17th street.
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In this house all that is necessary for comfort is provided ; and there

are berths where 32 men can be accommodated. The man who looks

after the place is able to give the soldiers any needed information in

regard to their papers and their journey home; and he also furnishes to

the discharged soldiers whatever flannels and blankets are needed for

their better protection.

The Paymaster (Major McClure) has very cordially co-operated witli

the Commission in this endeavor to relieve and help these invalid soldiers-

On an average, since this house was opened, some 40 or 45 men per

day have been in for rest and food. The number accommodated here

for the night averages from 14 to 16 ; while one night there were 41

who were sheltered here and fed. There were three days last week

during which 440 invalid soldiers were fed here. The advance of the

army sent in an unusual number to be discharged as unfit for service.

During the last three months, frequent calls have been made upon us

for assistance by soldiers honorably discharged, (on account of disability,)

but who either have had no money or else only partly enough to carry

them home. They are men who, now that they are discharged, have

little or else nothing coming to them from Government, because, having

drawn clothing at an average cost of say $38 or |40, and having been

in service but a few months, the allowance for clothing, $3.50 per

month, covers but a small part of what is charged against them, and the

balance has to come out of what is allowed for "pay due" and ''pay

for travelling and subsistence."

Had these same men not been disabled by sickness, they would have

been obliged to draw but little more clothing during the year, and the

year's allowance would become $42.

Their back pay amounts to but little, for they have generally received

all that is due them up to the first of the previous month, and have

sent it home or otherwise disposed of it. In most instances they have

sent it home.

So they are left adrift. Government has fulfilled its contract, and

cannot furnish them free passes, except in special cases, lest it thereby

expose itself to fraud or encourage men to neglect making provision for

such a contingency.

But the fact remains. Here are these men, away from home, and

without means to get there ; most of them sick, some very sick. If

their lack of money has arisen from any fault of theirs, it is almost

invariably the fault of ignorance.

The course which I adopt in regard to these men is this
:
I inform

niyself, by examining their papers of discharge at the Pay Office, that
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the men are destitute owing to causes not in their own control—that is,

that they have not received their pay and spent it. Next, that there is

no one able to furnish them money upon whom they could reasonably

call for it. Then, no such help being at hand, I take them to the cars

and buy a ticket for them to their homes, first seeing that they are com-

fortably provided with clean flannels, &c. If a man is very sick, so

that he evidently needs support and care, I engage some trustworthy

person travelling to the same point to see him safely returned to his

home. And where no such fellow-traveller is found who is willing to

take the responsibility, some reliable person in the employ of the Com-

mission is sent expressly to deliver the sick man to his friends.

Previously to our helping them, (as I afterward found,) some poor

discharged soldiers had been waiting in this place many days and weeks

trying to collect the means to get home. They were men whom we did

not happen to get hold of when they were discharged. But now, with

our new "Lodge" near the Paymaster's Office, we are informed of the

condition of almost all who present their papers there.

The amount of relief which has thus been given by this new method

of action, I am confident, has been great, and the money expended well

applied. It is something more than bestowing food and clothing, or

alleviating pain—it is relieving a mental anxiety. Some of the saddest

men I have seen have been those who, discharged from service_, sick or

broken down, finding themselves far away from home, with no visible

means of getting there, have stood asking what they should do. And
some of the most grateful men I have ever seen have been those same

persons, when I have said to them, " we will buy tickets for you
;
you

shall start in this next train."

During the last few weeks we have had occasion thus to render

assistance to more than sixty men. Many letters have been received

from these men after they have reached their friends, showing, in their

simple words, how much larger the kindness was to them than the

money it cost indicated.

The expense of this branch of our relief, since December 1, has been

about six hundred dollars. (This is included in the total above named.)
The same general plan has been pursued, as heretofore, to make sure

of finding all who arrived at the Station-house needing assistance—men
who were not so sick as to give them a claim upon the general hospital,

or else whose regiments (but recently in camp) were not yet prepared
with the shelter and comfort of a regimental hospital. Some responsible

person is at the Station-house whenever a regiment arrives, whether it

IS night or day, who selects and takes up to the liome all who need care.
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An arrangement has also been made with some of the hospitals for

convalescents at Annapolis and Baltimore, by which we are informed of

the intended arrival here of any men who are returning to Washington

to obtain papers of discharge.

The plan has likewise been continued by which the faithful surgeon

in charge of the Home, Dr. Grymes, besides his labors at the house,

performs the ordinary duty of regimental surgeon for regiments or parts

of regiments who come on without a surgeon in charge, so long time as

they remain near the railroad station. There have been thousands of

men sent on in parts of regiments that have thus claimed medical

treatment.

Such is a general statement of the means used for special relief during

the last few months.

I will now refer to a few of the details of the work by copying hero

and there a day's record from the brief journal which is kept.

"Sunday Evening, Decemher 1, 1861.—The 8th Regiment of New

York Cavalry arrived last night, with a large number of men sick with

the measles; some very sick. Forty were brought up here in the night,

and nine more this morning. Just at daybreak one of them died
;
he

was too far gone when brought here in the night to allow medical skill

to be of any avail. His body to-day has been embalmed, to be sent to

his friends. Ambulances have been obtained, and twenty-two of the

men most seriously sick have been sent to the general hospital. A few

days of care and rest will be all that the others need. There are seventy-

one in the Home to-night."

"December 8.—The New York 89th Volunteers arrived to-day;

seventeen of them were brought here, of whom two were sent to the

general hospital. Twenty-one men, who have been here the last few

days waiting for their regimental hospital to be finished, were to-day

sent to their camps. Dr. Grrymes'has to-day examined and prescribed

for thirty-three in the Home ; some of whom are quite sick, but doing

well. There are sixty-four here to-night."

"Sunday, Decemher 15.—There were but thirty-five here last night;

it is comparatively quiet to-day; all will be glad to rest; it has been a

busy week ; last Sunday there were nearly sixty here
;
many of the

men to-day are writing letters home. We send from this house, upon

an average, about thirty-five letters per day to the post-office. Two or

three of the men have gone to the church near by. To-day Dr. Grymes

has taken an ambulance and been himself with Williams out to his regi-

ment, to consult with the surgeon there who may know more about his

case; but it is decided best to bring Williams back again : his disease
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seems

mere

to be nothing but homesicknesss witb general debility. He is a

boy of about eighteen, from a New Jersey regiment ;
he has been

here since December 5. He evidently struggles to be manly and brave,

but his homesickness has been a real disease, which masters hmi. We

have thus frequent opportunity here in the Home to make note of what

in the general excitement is almost unavoidably overlooked, and which

yet is worth while to have borne in mind while we are seeking to aid

and strengthen our soldiers—namely, what a vast amount there is in

the hearts" of these soldiers of personal sacrifice, daily struggle to put

down anxious feelings which might enervate the man, tender thoughts

of home checked in their utterance, and hope silently waiting. The

sum and costliness of all this can never be estimated, and will never be

recorded
;

yet, taken in the aggregate in the camps of these five hundred

thousand men who have left their Northern and Western homes, the

total is immense."

"December 16.—Our Sunday quiet did not continue long, for

though we had but about thirty in the Home last evening, we found

seventy-three here this morning. The 57th Regiment Pennsylvania

Volunteers arrived at the Station in the night. There were none among

them very ill, but many who needed care at just this time to prevent

serious sickness. The surgeon of the regiment selected forty-one of his

men and brought them up to the Home, and himself remained, together

with the hospital steward, through the night to take care of them."

" December 19.—To-day forty- two new men have come in, many of

them needing medical treatment. Nine are from Harris's Light Cavalry,

thirty-three are from the 1st Vermont Cavalry. In this newly-arrived

Vermont regiment there was an unusually large number sick^ as they

had been confined to the close cars several days in their long journey

from Northern Vermont; and, too, there were in this regiment many

who illustrate what we continually observe, viz. : such an earnest desire

on the part of convalescents not to be left behind at home, that they

insist upon coming on with their fellow-soldiers when they are not really

in a fit state to bear the excessive fatigue and exposure. This 1st

Vermont Cavalry reached Washington last night about midnight.

Instead of coming in to the station-house, as is usual, and where we

were waiting for them to arrive, they were left a mile or a mile and a

half out, because this was the most convenient place for taking the horses

from the cars, and near to the spot where the cavalry were to encamp,

north of the Capitol. The sick men were all in a car by themselves,

which ought to have been run in to the station-house ; but, owing to

some carelessness, it was left where the train stopped.



8

" This morning, when we went out to see what had become of the

sick, we found them all seated upon their knapsacks or lying upon their

blankets on the ground, in the midst of baggage and horses. It seems

that the passenger car in which the sick men were left was needed, and
they had been turned out a mile from the depot, with no shelter or

possible provision for their comfort, and no food but what they had

carried for four days in their haversacks We found that the surgeon

had just gone in to seek some assistance, but we had not met him. We
immediately sent for ambulances, and carried all the sick (thirty-three)

in to the Home, the Colonel himself^ with kind care, assisting with his

own hands each man into the ambulance. One of the surgeons of the

regiment and the hospital steward are here now helping to take care of

the men. There are seventy-five inmates to-night."

" Decembek 25—(Christmas.)—The large room has been cleared

out, and long tables spread, and a Christmas dinner prepared for all who

happened to be here to-day. There were about sixty seated at the

tables, and although some of the men were not able to taste what was

spread before them, they were all able, as the face of each man showed,

to share in the feeling which passed from one to another as they thought

of Christmas days at home. And these thoughts of home did not make

them weaker, but stronger for enduring hardships, as was manifest from

the calm, earnest manner in which they responded to the few words

spoken to them, telling them to bear in mind that Christmas day had

but half its meaning until we had a country where, literally, freedom,

justice, right laws, and all Christian principles were absolute in their

control, and inaugurated by the will of the people.

"I cannot but note the example here, in a small way, of what may

be seen and ought to be felt working, in an immense way, all through

our army, viz. : the effect of bringing together into personal contact, men

from all the different parts of the land, blending their thoughts and

interests and sympathies in common. For instance, as I took pains to

record, we had to-day at our Christmas dinner men from Michigan,

Pennsylvania, Maine, Wisconsin, Vermont, Massachusetts, New York,

Rhode Island, New Jersey, New Hampshire, Indiana and Maryland.

To-night there are sixty-one men in the Home."

"December 28.—Last night there were but thirty-six in the

house; to-night there are seventy-eight. The New Hampshire Gth

Regiment arrived to-day, from whom wo received thirty men ; a number

of them are so sick that they will probably have to be sent to the general

hospital. Their surgeon is here helping to care for them. We have

also received to-day If) men of the 2d New York Artillery. Some of
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the other men who have been discharged and obtained their pay have

started for their homes to-day, all comfortably provided with warm

flannels."

"January 6.—Although last night there were but twenty in the

house, and a number have since left, to-night there are 124 here.

Toward evening the New Hampshire 6th regiment (which arrived but

a few days ago) came in from their camp to the Station, en route to

Annapolis. They had struck their tents and brought all their sick with

them, (except three, who were sent to the general hospital.) As the

cars are not ready to receive these men, they are brought here for the

night; there are eighty of them, none very sick, but all needing care

and nursing ; most of them are men recovering from measles.

" To-night, also, we found in the large building with the soldiers the

wives and children of the Regulars, who have just come on from Cali-

fornia. We have brought them all up here and given them one of the

small houses to themselves. They seem very grateful for the kindness.

There are fifteen women and twenty-nine little children. Now, while

this record is made, the three sick men of the New Hampshire 6th Regi-

ment, who were sent to the general hospital, are brought in. They say

that they have been carried to three different hospitals, but, through

some informality in their application for admission, they were not

received ; and so now they have followed the regiment and are brought

here. The day has been excessively cold and bleak, and they must

have suffered much. I am thankful that there is shelter and warmth

ready for them."

"January 7.—There are but thirty here to-night, (not including

the children of the California soldiers.) The women and children will

remain here a few days, until their husbands can make arrangements

elsewhere for them.

" All the New Hampshire men left to-day for Annapolis. The hos-

pital steward received a supply of medicines, enough to serve for a week

or two. He stated that a requisition for medicines had been made some

days before, but had not yet been answered; and now they are ordered

off for the Burnside expedition destitute of a supply. It may reach

them before they sail."

"January 9.—There are fifty-one in the house to-night; the larger

part of them returned prisoners from Richmond; they came in to-day;

none of them very sick, as but few of the wounded men came at this

time; but many of them much worn by their long confinement."

" January 10.—To-day we have supplied the needs of all the returned

prisoners who came on from Richmond yesterday. They had not received,
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with few exceptions, the garments sent for their use to Richmond by

the United States Government. Twelve cases of supplies were carried

to the Soldiers' Rest, and the men answering to their names came in

order and received each man a blanket, two flannel shirts, (under and

upper,) a pair of socks, pair of woolen drawers, handkerchief and towel.

There were about two hundred and seventy men supplied—receiving in

all about two thousand articles. These men were then directed to go

by companies of forty to the place provided for bathing, where they

washed and then put on their clean clothes. The ladies who have

placed in our hands these supplies would have felt repaid for their labor

if they could have seen the real comfort which has been given to these

returned prisoners to-day."

"January 18.—This evening one hundred and forty-five more

returned prisoners arrived in Washington
;
they were all men who were

wounded, and had been in the hospitals at Richmond
;
many of them

were still suffering much from their wounds. It was the plan of the

ofl&cer in charge to have some forty or fifty of those who needed most

surgical care taken at once from the Station-house to the St. Elizabeth

Hospital; but they arrived so late, and the night was so dark, and the

roads so bad, that it would have been almost impossible to have taken

them there, even if ambulances had been in readiness, (as they were

not.) Those who most needed care were brought up to the Home (about

eighty of them) and made comfortable."

"January 19, Sunday Morning.—This forenoon was devoted to

returned prisoners by Dr. Grymes and the surgeon who came up in

charge of them, dressing their wounds. There were about fifty of

them whose wounds required extensive dressing, the others less. In

accordance with previous arrangements, the ambulances came and took

to the hospital about forty of the men needing most care. This left us

more room; so that all the other returned prisoners were brought

from the Retreat to the Home. To-night we have a house full."

I make the following extract from the record kept by Dr. Grymes :

" ' A surgeon and assistant surgeon in charge were with the returned

prisoners, and, as soon as practicable after they arrived, those requiring

immediate medical and surgical attention (about seventy-five men) were

brought up to the Home, where they were carefully attended to and

comfortably bedded—the first time for many of the poor fellows since

the 20th of July.
********

The surgeon in charge was delighted that he had found a place where

his sick men could be cared for. He stated to me that when he arrived

at the Retreat, about 8 o'clock in the evening, all was confusion
;
and
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he did not know what he should do with his sickest men, inasmuch as

he saw at a glance that they could not stay there without risking their

lives. No one officially met him. He had a letter to a surgeon here,

but he did not make his appearance, (although it was known they were

coming on:) so, with pleasure he accepted the offer of the Home. And

on Sunday, after waiting till 12 o'clock for some one to come and take

the men, he had to go with them himself to St. Elizabeth Hospital.'
"

" Sunday, January 26.—A beautiful day. The house full. Many

of the meti writing letters to their friends. On my way down this

morning, I went to look up a poor fellow whom I had heard of as being

sometimes in the Central guard-house, sometimes wandering about the

city. I found him in a sad state of body and mind. He had apparently

had a fever, which had affected his brain and he had strayed off, and

was unable to recollect where he belonged or what his regiment was.

I took him to the Home, had all his clothes put in a pile and burned,

gave him fresh garments, and he is now resting quietly. When I

went up stairs to see him this evening, he seemed to have a measure of

returning intelligence—his first exclamation was, 'I do believe you are

the man I've been looking for who is going to take me home to my

mother.' He afterwards was able to recall his name and the number of

his regiment; he is from the State of Michigan. There are sixty-eight

in the house to-night."

" January 31.—During the past twelve days we have averaged about

eighty in the house each night. To-day all the returned prisoners that

had remained till this time started for home. Day before yesterday the

forty sent to St. Elizabeth Hospital were brought here to be near the

cars when ready to start. They left here this afternoon. I have been

throughout impressed with the marvelous patience of these men
;
their

subdued quiet tone : not arising from a lack of spirit or from a lack of

patriotic feeling, but arising, as far as I could judge after a somewhat

careful observation, and I think I judged justly, from a settled predeter-

mination to accept whatever came to them as one of the conditions of

engaging in the work which they had taken their oath to serve. This is

not a careless impression on my part ; but a judgment. I am more and

more impressed with the real thorough tone of earnestness which somehow

has got wrought into the hearts of our citizen soldiers. Among these

soldiers there will be found, of course, many men who have not caught

the spirit of the hour—men whom no real purpose could ever get hold of,

and who seem to deny such statements as I have just made ;
but these

men ought not, by any means, to bo taken as exponents of the whole.

Determinations, convictions, broader views of the elements and the



12

worth of a nation's life ; a more intelligent understanding of the great

question which lies back of this whole struggle, and a more thorough
interest in human freedom ; all these conditions of the heart and thought
are gradually and even largely showing themselves among our soldiers.

When men really suffer in a cause, they begin to ask themselves seriously

what the cause is for which they are thus suffering. I make this record,

because in daily contact with the men, I have carefully sought to know
the truth upon what seemed to me an important point.

"Before these returned prisoners left us for their homes, each one

was provided with whatever under garments he needed, and, all who
desired them, with blankets."

" February 1.—Yesterday afternoon a company of regulars arrived

from Key West, bringing six women and nine children, whom we have

placed in one of the small houses. Last night, in the night, the 76th

New York Regiment arrived. Twelve were brought up to the Home,
and this morning thirteen more ; the larger part of them requiring

medical treatment."

"February 2, Sunday.—To-day, still thirteen more additional of

the New York 76th have been sent up here, and a number of men
returning from Annapolis hospital have come in. There are a great

many ill in the house. Dr. Grymes has been hard at work most of the

day. There are here to-night three men, whom I chanced to come

across just before dark, at the upper part of the city, looking sadly

weary—in fact, almost utterly exhausted. They were tediously toiling

their way to Headquarters for directions. Two of these men, as their

papers showed, had been in the hospital sixty days each. This was

the first day they had come out, yet they had been sent up from Sickles'

Brigade, which is more than forty miles distant. Leaving early in the

anorning, they had been obliged to hurry off before they could secure a

breakfast. They had come without any definite direction being given

to them, or a cent of money furnished them by which they could ride

from the wharf to the other part of the city, or by which they could pay

for food or shelter. One of these men was bent almost double with

rheumatism, and every step was pain to him. I record here this evidence

of culpable negligence on the part of the ofiicers in not providing what the

most common humanity would dictate for the comfort of their discharged

soldiers, both for the fact itself and to contrast it with the kind care of a

captain of the New Hampshire 2d regiment, who a few days ago, after

writing to me in advance, detailed one of his most reliable men to take

charge of a sick soldier of his company who was coming to Washington

—

a distance of thirty or forty miles. I put these three soldiers into a
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carriage aud took them to the Home, and I never saw men more truly

grateful for rest and help. They will have to remain some days before

they can recover from this excessive fatigue. To-night there are eighty

in the Home."
< < February 5.—Twenty-five more of the New York 76th have come in,

needing care; making in all, who have been here from that regiment,

seventy.

"There came here yesterday four discharged soldiers who had no

money to carry them to their homes—two of them very weak and sick.

We kept them here last night, and in the morning furnished them

means to get home. One of them had been sick nearly three months,

and has not long to live. To-day Mr. Rogers has been over the river

and obtained the discharge papers for three sick men, who were too

weak to go themselves. There are sixty here to-night."

"February 12.—Doubleday's New York Artillery arrived last night

in the night, and there were thirty-one of the men brought up here.

Only one had to be sent to the general hospital. To-day, I furnished

tickets to two more sick soldiers, discharged without pay—one to Pitts-

burg, the other to Troy, New York. Only forty-five in the house this

evening."

"February 21.—Yesterday the 3d United States Cavalry, and to-day

the 3d New York Artillery arrived. About forty men have come to the

Home from these two regiments to stay ; and Dr. Grrymes has prescribed

for some forty more of the 3d New York, at the Soldiers' Retreat, who

needed some care. They had no surgeon with them . This evening,

about o'clock, 350 more returned prisoners arrived; we took all who

were sick to the Home. Finding that the others were not well provided

with blankets, I had ten cases brought down from the storehouse, and

each man of the 350 had, before 10 o'clock, a bed quilt or blanket to

sleep upon. This was the more important as they will probably be

obliged to remain in the Soldiers' Rest, where there are no beds, for

some days while their furloughs are being made out, and other arrange-

ments made with reference to them."

"February 24.—Three hundred and fifty more returned prisoners

arrived; some of them wounded, a number of them very feeble ; four

(Massachusetts 15th regiment) are sick with consumption. We receive

all that need care.

"I had twelve cases of bed quilts ready in advance at the Station-house,

and we furnish all the men. There are eighty in the Home to-night.

" Up at the Lodge, in 17th street, to-day, there were some sixty men

fed, and forty are there sleeping to-night. Owing to a public funeral,
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in for their pay were obliged to wait till the next day. There were

sixty-five of them collected at the Paymaster's. All who were not

accommodated at the Lodge were put into the omnibus or ambulances

and brought down here."

"February 26.—We have to-day made arrangements to facilitate

the departure home of those Massachusetts men who are so very sick

;

two have gone on in charge of a brother, the others with friends. They

have a bed provided in a sleeping car.

" Also, to-day, we sent a man to take charge of a sick soldier to New
Hampshire; for, without some one to take care of him, the man could

not possibly live through the journey ; and his anxious desire was to

reach home to die."

" March 3.—We received this morning twenty-eight disabled soldiers,

who came on from Annapolis Hospital, with their papers of medical

discharge complete, but most of them without their descriptive list and pay

roll. Their officers are absent on the Burnside expedition. It will be

some days, probably, before these men can get their papers arranged so

as to obtain their pay and final discharge. This neglect of captains and

regimental surgeons to furnish a descriptive list and pay roll to each

man who is left behind in hospital, is a source of sad evil and serious

delays to these sick men ; it is the result of gross and culpable careless-

ness. I always find, in talking with a body of twenty-five or thirty

discharged soldiers like these here now, that there is among them a real

regret at being obliged to leave the service until they have helped to

strike the final blow.

"The 103d Pennsylvania regiment brought in a number of men

to-day. There are eighty-two in the Home to-night."

March 7.—To-day, most of the twenty-eight discharged soldiers,

who came from Annapolis on the 3d instant, have left. The chaplain

of the Annapolis Hospital, who came on in charge of them, and has

rendered efficient service, goes with these men as far as Baltimore to

care for them and to buy there for them the railroad tickets to their

various homes. This will save the poor fellows much trouble and

anxiety. And I will here accord the fact, that some of the most practi-

cally efficient, as well as earnest workers in the army, have been found

among the chaplains of regiments and hospitals. Notwithstanding, it

must be confessed, that some of the army chaplains, in being brought to

just this necessity of dealing with real men every day, have given pecu-

liar emphasis to the fact, that a miserably poor thing are priestly robes

and Sunday services unless joined to a spirit and a hand which take
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hold of the actual work of helping men who need assistance. We have

sent home four more men to-day who had no means whatever at hand.

"To-day, the 92d New York regiment arrived in Washington. Wc

found among them about thirty who were too sick to be exposed. We

took these up to the Home. It is a real refreshment to see with what

gladness these sick soldiers, wearied with a long journey, accept the

invitation to go to a house whore they can find a bed and some of the

attentions and comforts of a home. To-day, also, the 81st New York

regiment arrived, and the 12th United States Infantry, filling every

spot around the Station-house full of armed men, and bringing in to us

about twenty-five more who need medical treatment and care. Every

place is full to-night. There are one hundred and thirty in the house,

sleeping here."

"Maech 8.—This has been a busy day. The 14th United States

Infantry, the 93d New York Volunteers, the 5th New York Cavalry,

and the 98th New York Volunteers, all arrived since last night. From

these various regiments about sixty men have been brought in to us.

Dr. Grymes has examined them all and prescribed for most of them.

'
' Fortunately, many of the men who were here yesterday went to

their camps or regimental hospitals to-day; still we have over a hundred

in the house to-night. A few of these men are quite sick, but most of

them need only a few days of rest and medical treatment.

"I was called early this morning by the police to look after some of

the returned prisoners, who, it seems, when paid off and furloughed

the other day, instead of going directly to their homes, had remained

behind and been spending their time and money in the drinking saloons.

It has been our special aim, knowing the temptations here, to see that

all these returned prisoners, as soon as paid and furloughed, immediately

took passage on the cars; but among so many men and amid such

confusion, some escape us. I found these three men in a cheap lodging

house; one of them was already dead, another very sick, and the third

suffering with delerium. The last two were immediately sent to the

hospital. The body of the other man, after proper medical examination

and certificate, was respectably buried. From papers found in his

pocket he was readily identified ; and I have to-night written to his

parents, informing them of his death. He had in his possession letters

from his parents, received by him while in the prison at Richmond.

They were full of home-like tenderness. Thus he died, by this worst

of enemies, after he had passed unharmed through a battle and through

months of imprisonment. One of the other two men cannot live many

days."



16

" March 10.—To-day the 101st N. Y., and the 107th Pennsylvania,

and 100th New York regiments reached Washington. From these

three regiments we took about forty-seven men to the Home. A
number of them will have to be sent to the general hospital. There
have also been brought in to us some twenty other men from parts of

regiments that have arrived ; so that to-night again T)r. Grymes is

hard at work, and the house is very full."

" March 11.—Some sixty-five of the 1st Vermont Cavalry came on

to-day from Annapolis. They were sick there when the regiment

moved, and were left behind. We took from these as large a

number as we could accommodate, (thirty,) selecting those most needing

care. To-night there are one hundred and ten in the house."

The record of the past two weeks is a continuation of the previous

fortnight. A vast number of troops have arrived at the Station-house

;

and it has been in our power to atFord " aid and comfort" in a corres-

ponding measui-e. During that time the average number that we have

cared for has been a hundred and more at this house^ and forty each day

at the house on 17th street. It is worthy of note, that during the past

month, when there has been constantly such a house full of men, few

of them sick enough to subject them to the more severe restraints which

fitly connect themselves with hospital treatment, tliere has scarcely been

an instance of disregard of the rules of gentleness and propriety. This

tells well for our American soldiers, taken from the masses of the

people.

With reference to the character of the diseases of the men who come

under our care, I will simply quote a sentence from my last report,

inasmuch as further observation confirms the view there given :

"*I should say that at least three-quarters of the discharged men,

composing one-third of the whole whom we receive, are persons who,

according to their own testimony, were more or less diseased before they

left their homes, and who would never have been allowed to enlist except

for the culpable carelessness of the medical officers who inspected these

same men before their enlistment. I have taken special care to inform

myself upon this point, so far as I could learn from the opportunity

afforded me of talking with six or eight hundred discharged men. At

one time we had nineteen discharged men from one regiment, and it was

their united testimony that "the surgeon who examined them as recruits

passed them off' at the rate of a company of ninety men in an hour.'

The attention of public otBcials who have this matter in charge ought

surely to be drawn to these facts. By such carelessness private homos

* Second Eeport, p. 21.
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suffer, the public service suffers, aud the good name of the army, as a

place where the health of the soldier is cared for, suffers. It is a wrong

all around.

"With reference to other men who come under our care—not dis-

charged, but belonging to newly arrived regiments—I should say that one

half of these are men who ought never to have been allowed to enlist, while

the other half is made up chiefly of men who, though ill when the

regiment was called upon to move, could not bear to be left behind, and

therefore undertook a journey which was too severe for them. But

such men usually are ready for service after a few days' rest.

" There are but few persons who come into our hands affected with

contagious or infectious disorders, or threatened with protracted sickness

of the severer types of disease ; but when any such arrive, they are

immediately placed under the better care which they receive at the

general hospitals.'"

The same surgeon as when I last reported to you (Dr. Grymes)

remains in charge, with a continuance of the same unwearied zeal and

faithfulness which had previously made his services so acceptable and so

valuable.

Mr. J. B. Clark, who has been the acting superintendent at the house

the past five months, has been obliged, by other duties, to return to his

home. He has labored constantly, patiently, and freely. His place is

now filled by Mr. A. A. Abbott, who gives us his services without

charge, and has entered diligently upon his labors.

Mrs. Murry continues her services with the same kindly and pains-

taking care. And I believe that all others, who have been connected

with the labors of the Home, have given something more than time and

strength to the work—have had a real interest in the soldiers themselves,

who have been sheltered here.

I will turn to one point of practical detail. I am glad to be able to

report that much more liberal provision has been recently secured for

the accommodation of regiments at the railroad station. It is the

improvement which we have previously urged. A short time since the

excessively crowded and unwholesome state of these buildings for the

reception of troops induced us to make a detailed report of the incon-

veniences and dangers growing out of it, and the absolute demand for

larger accommodation. This report was transmitted to the Quarter-

master's Department, and General Meigs immediately gave orders,

without a day's delay, for erecting larger buildings. New barracks

have been put up within the last three weeks, which will accommodate

1,000 men, and an additional room for serving rations is now being

Doc, 39.
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built; so that instead of 300 men, 800 can be fed at one time. Some

days recently there have been 9,000 meals to be served to newly-arrived

regiments or to those leaving by railroad, and the embarrassment and

confusion caused by want of sufficient room was great. This evil is

now to be obviated.

I must not close this report, upon the special relief given to our

soldiers, without referring, briefly as I may, to the large amount of aid

which has been rendered to those needing assistance, by Mr. Henry

B. Rogers, an associate member of the Commission, and my most con-

stant and valued coadjutor. He has gratuitously devoted his whole

winter to the service of such as wanted help. Not a day has passed but

has brought not one case, but many cases, where his judicious advice,

or timely direction, or helping hand, has saved men from anxiety,

exposure, tedious walks, or real suffering. Each individual case claimed,

perhaps, but a half-hour or a half-day of thought oi- time, and seemed

not much in itself; but even in each individual case the relief to a sick

man away from his home, and alone, was not small; and the aggregate

of all the pain saved has been greater than any person not cognizant of

the variety and the number of these calls could estimate. Could these

details be written out, it would form a record of "aid and comfort"

given to our soldiers which would call for the gratitude of all. Neither

the Commission nor the soldiers can soon forget the faithful labors of

this real friend of them both.

If it were desirable, I could append to this report many letters which

have been received from men or parents of men who have been cared

for by the Commission and sent to their homes. It was not my purpose

to copy any of these letters, but as one comes to my hand from the mail

just as I am writing this report, I will insert it.

18th March, 1862.

Mr. Knapp, of the Sanitary Commission:

My Dear Sir—You believe, I am sure, that I have forgot your kind-

ness for me when I was in Washington, but I hope these few following

words shall show that such is not the case. The reason why I did not

write to you before this day is a few accidents (though of little import-

ance) have postponed my arrival in my family as far as some few days

ago, and that this is the first occasion for me to thank you and make

you know how I get along. As to these thanks, I wish I could write

in English like I can do it in French, for I should be so glad to express

my gratitude for you in the manner in which I do feel it, but this is

impossible to me. so I beg of you, suppose yourself in the position in

which I was, and be so good as to believe that I feel what you should

have felt.
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My health is getting a good deal better since I am home, and I take

advantage of it to continue my studies. My father asked me to assure

you of his gratitude.

Once more, I thank you, and hope you shall not forget your obliged

friend,
*******

This is one letter, which may be taken as an exponent of a whole class

of those we receive ; for though many of them are not of equal refine-

ment of thought and style, they all bear witness to refinement of feeling,

and tell of real gratitude and a hearty appreciation of the kind bounty

of those "loyal women " and men who have placed supplies and money

in the hands of the Commission, to be used for our sick and wounded

soldiers.

I feel that the demands which are made upon us, and our facilities for

doing good, were ne\^r greater than now, provided the means are still

aflforded us for continuing the work.

Respectfully,

FRED'K N. KNAPP,
Special ReliefAgent of Sanitary Commission.
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Washington, December *3th, 1861.

To the Eonorahle Simon Cameron,
Sccrt-tary of War

:

Sir—By direction of tlie Sanitary Commission, I respect-

fully submit the following report of its operations since its

appointment by you, on the 9th of June, 1861, pursuant to

the recommendation of the Acting Surgeon General, under

date of May 22, 1861 :

organization and duties.

By your order appointing the Commission, it was vested

with no legal authority, and with no power beyond that of

"inquiry and advice in respect of the sanitary interests of

"the United States forces." It was directed, especially, to

enquire into " the principles and practices connected with the

"inspection of recruits and enlisted men; the sanitary con-
" dition of the volunteeis ; to the means of ])reserving and
" restoring the health, and of securing the general comfort

"and efficiency of troops; to the proper provision of cooks,
" nurses, and hospitals ; and to other subjects of like nature."

The Commission has, from the first, fully recognized the

fact that its office was purely auxiliary and advisory, and that
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it. was created solely to give what voluntary aid it could to

the Department and the Medical Bureau, in meeting the pres-

sure of a great and unexpected demand on their resources.

The Medical Bureau especially, organized Avith reference

to the wants of an army of only a few thousand men, seemed

likely to he most seriously emharrassed in its operations,

when called on to provide for a newly levied force of several

hundred thousand, especially as hoth the officers and men
of these hastily assembled regiments were mostly without

experience, and required immediate and extraordinary in-

struction and supervision to save them from the consequences

of exposure, malaria, unwholesome food, and other perils of

camp life.

The Commission met for the first time at Washington, on

the 12th June last, and proceeded to organize and to settle,

so far as was then possible, the general scheme of its opera-

tions.

PRELIMINARY SURVEY.

For the purpose of a preliminary survey of the ground, the

President of the Commission, Kev. Henry W. Bellows, D. D.,

immediately undertook an examination of the sanitary condi-

tion of the troops assembling at Cairo, St. Louis, and other

military centres in the west, and a like preliminary exam-

ination was made by other commissioners into the state of the

troops on the Potomac, and at Fortress Monroe. Full reports

of the results thus ascertained were submitted to the Commis-

sion, showing that the apprehensions entertained of dangers

to the army from the neglect of the most obvious sanitary

precautions, in regard to camp site, ventilation, drainage,

&c., and from the general ignorance of officers and soldiers

in regard to this subject, and in regard, also, to the forms

of procedure to which medical and other officers are obliged

to conform, in order to obtain supplies from the regular mil-

itary sources, were in no degree exaggerated, and that there

was a vast field of work before the Commission, which Gov-

ernment could not, for the time being, fully occupy, but

which could not be neglected without imminent risk of great

public loss, and national calamity.
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FINANCIAL BASIS.

As the Commission was to receive uo pecuniary support

from Government, it was under the necessity of calling on

private liberality for the fund it required to sustain it. Its

appeal for this purpose was responded to with promptitude

and liberality, and the Commission was Ifhus enabled to go

into operation without delay. The Life Insurance Companies

of Massachusetts, New York, and New Jersey, were most

generous in their contributions—oneof the number (the Mutual

Life Insurance Company of New York) having given five

thousand dollars to the objects of the Commission. It has

received in money from all sources, up to the 25th ofNovember

last, twenty-eight thousand one hundred and seven dollars,

($28,107,) the larger portion of which has been contributed

by citizens and institutions of New York. Whether public

liberality can be depended on as a permanent source of supply

is uncertain. Should it fail, the Commission will be under

the necessity of terminating its labors, unless Government
should see fit to assume its support.

ADVICE.

The Commission found itself charged with a two-fold duty,

viz : of enquiry into the sanitary condition of the volunteer

army, and of advice as to its improvement. This latter func-

tion included not only the duty of addressing to difierent

departments of Government, from time to time, such recom-

mendations or suggestions as occasion might suggest, but

also that of keeping volunteer officers and soldiers themselves

constantly and directly instructed and warned as to the novel

dangers to which they were exposed, the necessary precau-

tions against them, and the means pointed out by experience
as best calculated to preserve them in bodily health and vigor
for the performance of their duty to the country.

For this purpose the Commission proceeded, as speedily as

possible, to secure the services of a body of physicians spe-

cially fitted for the required duty, and to send them into the
field at various points from Fortress Monroe to St. Louis.
In this it was retarded, not only by its limited means, but
also by the difficulty of finding at once a sufficient number
of gentlemen of the requisite qualifications. It was indispen-
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sable that they should possess not only scientific education

and a special acquaintance with sanitary laws, but sufficient

tact to enable them, though holding no official position or

military rank, to perform their duties as agents of an organ-

ization unknown to the regulations of the army, without

awaking jealousy of their interference as officious and intru-

sive. It was also necessary, in view of the fact that the Com-

mission could afford to pay but moderate compensation to its

employees, that they should be men actuated by a strong and

disinterested desire to be of service to the country.

Fourteen well qualified physicians are now employed by

the Commission, each having a defined portion of the army

under his observation. Six other gentlemen, each possessed

of special acquirements, are engaged on special duties. A
list of their names and of the posts to which they are respec-

tively assigned is appended. It is proper to record the fact

that they have in several cases withdrawn from positions far

more remunerative than that now occupied by them, and have

undertaken their present duty from motives of the highest

benevolence and patriotism. Others have declined the office

of Brigade Surgeon, tendered them by the War Department,

to enter on what tliey considered a wider field of usefulness

in the service of the Commission. No one is now employed

on this duty who is not entitled, by education, experience,

and social standing, to speak with a certain degree of moral

authority ; and whatever success the Commission may have

attained in the execution of its duties, is believed to be due

as much to the high character and intelligence of its Inspec-

tors, as to all the other advantages it has enjoyed.

The duties of the Inspectors, beyond what has necessarily

to be trusted to their discretion, are minutely detailed in the

printed instructions issued to them, of which a copy is here-

with submitted. It will be perceived that they are enjoined

carefully to avoid whatever can excite apprehension of a dis-

position to interfere with military authority. Before enter-

ing any camp, they are required to obtain the formal approval

of the Major General, the Brigadier General, and the Medi-

cal Director, in whose military jurisdiction it is included,

together with an introduction to the commanding officer of
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the regiment, and through him to the company officers.

Having done this, they are directed to make a minute inves-

tigation into every point bearing directly or indirectly on the

sanitary condition of the camp.

Among the subjects to which their attention is especially

directed, and on which they are required to make detailed

written reports, are the quality of rations and of water, the

method of camp cookings the ventilation of tents and quarters,

the drainage of the camp, the healthfulness of its site, the

administration of the hospital and the sufficiency of its sup-

plies, the police of the camp, the quality of the tents and of

the clothing of the men, the material used for tent flooring,

if any, &c., &c. Whatever deficiencies or evils they find to

exist by which the health, morale, or efficiency of the men
may be endangered_, they are instructed to indicate to the

proper officer, at the same time ofi'ering advice, if it is needed,

as to the best method of remedying them. Very few camps
have been visited in which important improvements have not

been ordered, at the suggestion and in the presence of the

Inspector.

The influence, however, which officers unconsciously receive

through the mere direction of their attention to neglected

duties, by the inquiries which the Inspectors have need to

address to them, constitutes the chief part of the value of the

services of the Commission. This, of course, cannot be
specified and recorded. But the effect of the advice given by
the Inspectors of the Commission is found not to be confined to

the particular camp visited, or to the officers with whom they
converse. The example of one regiment in reforming abuses
and enforcing sanitary laws is very generally followed by
others near it, and an emulation is excited among company
and regimental officers, the beneficial effects of which have
been noticed in many cases where an ill-regulated regiment
has been transferred to the neighborhood of a cleanly, well-

policed, thoroughly drained, and salubrious camp. (See

Appendix
: Example.) Men who have been flooded out of their

tents in a rain storm, get little sympathy from their neigh-
bors who have been instructed how to protect themselves by
drains, nor are those who feel a natural and soldierly pride
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in the good order and cleanliness of their camp generally

careful to conceal it when they enter a camp inferior to their

own. There is no doubt that systematic attention to sanitary

laws is becoming more generally understood to be a part of

the duty of a military officer ; and it is satisfactory to observe

that the more recently enlisted regiments begin better than

those enlisted at the opening of the campaign, and improve

faster. This, in part, may be fairly attributed to the pub-

lications of the Commission, which to the number of more

than one hundred and fifty thousand have been scattered

through the country and largely reprinted in the newspapers.

As every regiment brought to a high sanitary condition is

found to be a radiating centre of good influences, it has been

thought that the labors of the Inspectors (their numbers being

neces°sarily far too small) would be most effectively and econ-

omically applied, by making as thorough work as practicable

in the inspection of each regiment visited, and in securing

the efficient co-operation of its officers, rather than in a super-

ficial examination and hurried efforts for the direct benefit of

a larger number.

The complete and accurate inspection of a single regiment,

with the collection and recording of information on all the

points to be embraced in the Inspector's return, cannot, as a

rule, be performed in less than an entire day. If there are

improvements to be suggested, and their necessity explained

to officers fully engrossed with their new military duties,

much additional time must be spent, and many more visits

often paid, before the necessary orders are given, and carried

into execution. But it should be added, in justice to our

volunteer officers, that the Inspectors of the Commission have

seldom had occasion to complain of any
^

want of prompt,

cordial, and intelligent co-operation on their part.

The Commission has distributed gratuitously to the surgeons

and officers of the volunteers, three thousand each, on an

average of five concise treaties on the best means of preserving

health in camps, and on the treatment of the sick and wounded

in camp and the battle-field. As the surgeons of the

volunteer army are almost altogether drawn trom^ civil

practice, and as no books, or even circulars of instruction in
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regard to their novel responsibilities, have yet been supplied

them by Government, these modest works have been found

of considerable value.

INQUIRY.

After the inspection of each camp or post, the Inspector is

required to make an elaborate report upon its
.
condition.

This report consists mainly of written answers in the most

exact and concise form to a series of printed questions, one

hundred and eighty in number, covering every generally

important point connected with the sanitary condition of the

army.

More than four hundred of these reports have been received

by the Commission. Their results are carefully tabulated,

and suitable digests prepared by an accomplished actuary.

The Commission is not without hope, if it should be enabled

to continue its operations, eventually to lay before the country

a body ofmilitary medical statistics more complete, searching,

and trustworthy than any now in existence.

Information as to the condition of the army is obtained

also from other sources. The Assistant Secretaries of the

Commission, Dr. J. S. Newberry, Dr. J. Foster Jenkins, and

Dr. J. H. Douglas, each having superintendence of a different

geographical department, make, from time to time, reports

in a more general form than those of the Inspectors.

In certain cases, special agents are employed, and special

ivestigations made. (See notes on Bull Run, in Appendix.)

Valuable reports have likewise been furnished by members

of the medical staff; and members of the Commission have,

themselves, undertaken investigations requiring special

scientific knowledge.

CONDITION OP THE VOLUNTEER ARMY.

A brief statement of the condition, in certain respects, in

which the army was found during the months of September

and October, so far as this can be deduced from the reports

of inspection made during those months, will best illustrate

the character of the information obtained, and will serve to

indicate the points to which it seems most desirable the

attention of Government should bo directed.
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The number of regimental returns from which the statistics

to be presented will have been derived is two hundred, and
they will accurately indicate the condition of the army in the

particulars specified, so far as the condition of the regiments

in question, taken at random, and some from each division

of the army in the field, was at the time of inspection fairly

representative of the condition of the whole. Mor6 general

statements will be introduced where this is known not to be

the case, or when, for other reasons, it appears to be necessary

to fairly present the character of the information which has

been collected by the Commission.

Of these returns, thirty-seven (3*7) were from regiments

recruited in New England; one hundred and one (101) were

from regiments recruited in the Middle States, including

Virginia, Maryland, and Delaware
;
sixty-two (62) were from

regiments recruited in the Western States, including

Kentucky^ Missouri, Kansas, and Nebraska.

Time of Recruiting.—The time occupied in recruiting each

of these regiments averaged six (6) weeks, the shortest period

being ten (10) days, the longest about three (3) months.

Nativity.—In seventy-six and a half C76|) per cent, of the

regiments inspected, native Americans were found to consti-

tute the majority.

In six and a half (6|) per cent, there was a majority of

Germans ; in five and a half (5|) of Irish ; and in five and a

half (5^) the number of native born and foreign born was

about equal. Of one (1) percent, the returns give no informa-

tion on this point.

The relative proportion of foreigners and native born in the

volunteer army cannot, at present, be stated Avith accuracy.

It is certain, however, that it is not true, as has been stated,

that the majority of the army is of foreign birth. It would

probably be a near approximation to the truth to state that

about two-thirds of our volunteer soldiers are American born,

and nine-tenths citizens, educated under the laws ofthe Union,

and in the English tongue.

Age.—From incomplete returns, the average age of the

volunteers is judged to be a little below twenty-five (25) years.

Somewhat more than one-half of their number are under
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twentv-three (23.) The average age of the oflficers is about

thirty-four (34.)

The number of men of any age between eighteen and forty

is not far from double the number of those five years older.

For example, the number of those twenty years old is double

the number of those at twenty-five.

It is important that the degree of liability to death from

disease in war, at difi"erent ages, should be ascertained. Data

are accumulating which will serve to determine this. It is

still more important to determine the degree of liability to

sickness at difi'erent ages, in army life, especially as this

afi'ects the question of the relative efficiency ofmen^ as soldiers,

at difi'erent ages. For this purpose_, no sufficient records are

at present made by the surgeons of the army, and it is not

practicable for the Commission to supply the deficiency. An
improvement in the medical record of the army in this par-

ticular is therefore desirable.

Inspection of Becruits.—In fifty-eight (58) per cent, of the

regiments, there had been no pretence of a thorough inspec-

tion of recruits on enlistment.

In only nine (9) per cent, had there been a thorough re-

inspection when or after they were mustered in.

The Commission took occasion soon after its organization

to address the Governors of all loyal States on the need of

more vigorous inspection of recruits. It is unfortunately cer-

tain, however, that this important duty has continued to be

generally neglected or superficially performed.

A careful examination of the causes officially assigned for

the discharge of 1,620 men from the army of the Potomac,

as unfit for service, during the month of October, made by a

committee of the Inspectors of the Commission, experienced

in observation of military hospitals, leads to the startling

conclusion that fully fifty-three per cent, of the whole num-

ber were thus discharged on account of disabilities that

existed at and before their enlistment, and which any intel-

ligent surgeon ought to have discovered on their inspection

as recruits. This conclusion is sustained by information from

other sources.
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These men had each, probably, cost the Government at least

one hundred dollars, for his pay, rations, clothing, trans-

portation, medicines, &c., making an aggregate of over eighty

thousand dollars, absolutely wasted on men who ought never

to have been enlisted. Extending the calculation just sug-

gested to the whole army, and for the whole period since the

commencement of the campaign^ it seems probable that a

million of dollars has been lost by mere neglect of preliminary

inspection. This pecuniary loss, however^ is small compared

with that caused by the diminution of efficiency which every

corps suffers by the introduction of any considerable number

of men unfit for service, constituting, as they do, more than

anything else, the "impedimenta" of the army.

It is difficult to say how far the process of eliminating from

the army men who should not have been permitted to join it

can now be carried with safety, but it is manifestly desirable

that the most decided cases of disability be ascertained by a

faithful re-inspection, and discharged from service, and that

medical and military considerations be more rigorously en-

forced in future enlistments. The regulation prescribing the

age of eighteen as a minimum should be invariably insisted

upon. Every rule, indeed, as to medical inspection of recruits

for the regular army, is equally applicable to recruits for the

volunteer army, and should be enforced with equal strictness.

Recruits properly rejected by the inspectors of the former

have, in many cases, been allowed to enlist as volunteers,

and have been invalided after a few weeks or months of service.

Another point connected with the volunteer recruiting ser-

vice deserves more attention than it has received : the danger,

namely, that follows the enlistment ofmen notoriously vicious

and degraded. In the regular service, persons of this class

are, from the v.ery moment of enlistment, controlled in some

degree by the habits of command that have been acquired by

their officers, and by the systematic and exact discipline they

are thus enabled to enforce. But, among newly-organized

volunteers, this cannot be expected, until the whole com-

mand has been for some considerable time in service, and

until the majority of the men have become soldiers in reality,

as well as in name. While this educational process is going
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on the mere presence in camp of half a dozen dissolute,

insubordinate, and ruffianly men tends very much to retard

the progress in discipline of the whole command. They set

an example of unwholesome indulgence of every kind, thwart

all measures for the sanitary improvement of the camp, are

the first subjects of disease, and the first to turn their backs

on the enemy. Whatever disloyalty and desertion have

occurred among our soldiers, may generally be traced to

persons of this class. It is to be hoped that all such will

hereafter be rigorously excluded from the people's army.^

It is also desirable that sanitary regulations at the various

depots for volunteer troops be strictly enforced ;
that every

recruit be vaccinated immediately on enlistment ;
and that

increased attention be paid to the hygienic care of military

companies in transitu by railroad and by transports.

Situation of Camps.—Camp sites have been generally

selected for military reasons alone, and with little if any

regard to sanitary considerations. The regimental surgeon

has seldom been consulted on the subject. In many instances

disease is"' directly traceable to this omission.

One-fourth the regiments were found encamped on sites

which had previously been occupied by others.

Except at Cairo and in the prairie region, camps have been

generally formed on the tops and sides of hills. During the

hot weather, nearly one-half were in the shade of woods—an

objectionable circumstance.

Water.—Water of wholesome quality was found within

convenient distance of the camp in all but two cases. The

regiments encamped at Cairo were abundantly supplied with

ice during the hot weather.

Occupation of Gamp Sites.—The average occupation of a

camp site, up to the date of inspection, had been twenty-one

days. In the East this period has generally been largely

exceeded, and regiments have frequently occupied the same

ground much longer than is safe or advisable.

Drainage, natural.—Fortunately in those cases where the

drainage by inclination was the most difficult, the soil and

sub-soil has been porous and favorable to drainage by

filtration. As the immediate inconvenience occasioned by a
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shower of rain iu these flat sides led to the practice of better
judgment in artificial drainage than has generally obtained
on the hill sites, there has been less prejudice to health from
poor drainage in the fixed camps at the West than in those
of the Armies of the Potomac and Western Virginia, which
have generally been upon clay soils or over retentive sub-soils.

There has been, for instance, not half as much rheumatism at
Cairo as in the eastern camps and those of Western Virginia.
Drainage, artificial.— Uxviil recently, the artificial drainage

of camps, when first visited by the Inspectors, has been found
very imperfect—the men of each tent being left in most cases

to form drains around it according to their own judgment.
In consequence of their ignorance, unskilfulness, or indolence,

the drains have often been useless, and not unfrequently have
aggravated the evil they were designed to remedy. As soon,

however, as good examples became frequent, the practice of a

systematic arrangement began to be generally adopted. The
majority of volunteer camps are now at least as well drained

as those of the regulars. The average depth of the camp
drains is about six inches. In about one-half the camps the

drains were found more or less clogged, owing to their

crookedness and imperfect construction, and to want of

proper attention in keeping them clean.

The consequences of neglecting drainage are frequently

apparent on inspection of the sick list, and more detailed

regulations with regard to camp drainage are desirable. At
present it seems to be nobody's business to lay out a system

of drains. Without a complete system, drainage can seldom

be eifective.

Camp Arrangement.—In general, the plan for laying out a

camp supplied in the Army Regulations, is approximatel}''

followed, but the tents are placed more closely together than

the minimum there prescribed. The difficulty of drainage is

thus increased, and the narrow spaces between the tents,

difficult to be swept, become half-concealed receptacles for

rubbish.

Tent Accommodation.—Six men are usually provided with

lodging in one of the "wedge" tents. In the Sibley tent

from twelve to sixteen ; of late sometimes twenty.
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Ventilation.—Tents are seldom tolerably ventilated at night.

Of the regiments under consideration occupying the wedge

tents, none were found in which the Inspectors were satisfied

that proper attention was paid to ventilation, and it was

obvious in some cases that the men suffered in health in

consequence. The Sibley tent is more convenient of ventila-

tion, and cannot as well be tightly closed as the wedge form.

The Commission warned the Department, in August, of the

evil likely to ensue from the difficulty of ventilating the

wedge tents. It is now found that typhus is occurring more
frequently in the regiments occupying these tents than in

those that have the Sibley—the ratio being 29.5 to 23. The
Massachusetts Seventh Volunteers, Colonel Davis, Surgeon

Holman, is the only volunteer regiment reported, to the

present date, in which a thorough ventilation of the wedge
tent has been generally established. It was here induced by
the occurrence of typhoid fever, and by this, prominently

among other means employed for the same end, the most
gratifying, and, at this season unusual, result of banishing

this formidable disease has been obtained.

The Inspectors have advised the striking of each tent once

a week, for the purpose of giving it a perfect cleansing and
airing, and the practice is being of late quite generally adopted.

Tents.—Fifty-eight (58) per cent, of the regiments had
been provided with the wedge tent, ten (10) with the wall

tent, seven (7) with the bell tent, nineteen (19) with the

Sibley, others not stated. Ninety per cent, of these were
made of good canvas; the remainder were of twilled cotton

or drilling, or so old as to be leaky.

Flooring.—Twenty-four (24) per cent, of the regiments
were provided with tent flooring of boards, twenty (20) per

cent, with India-rubber cloth; in twenty-one (21) per cent,

straw or branches were used for this purpose, and in thirty-

five (35) per cent, the men slept on the ground.
The following table shows the relative proportion of these

several kinds of flooring in the three great divisions of the

army. The important influence it will be doubtless found to

exert on the health of the men justifies especial inquiry into

the subject:
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AEMy OK THIi WKBTKRW VlWi^irn
I'OTOMAC. VJU«ISIA. VAM.KV.

Board flooring 25 20 23
India-rubber cloth 25 7 10
Straw or <ir branches 19 23
None 31 60 44

100 100 100

The following table shows the ratio of sick men per thousand

in regiments which had been supplied respectively witli

India-rubber blankets; wooden tent-floors; straw, fir boughs,,

or cedar boughs; and in those which have been sleeping on

the bare ground. The data are taken from the returns of

120 regiments, and chiefly in November:

Regiments Sleeping on—

Wood
India-rubber
Bare ground
Straw or fir boughs

.

ENTIRE NUMBEE OF
liKGlMENTS.

THOSE IN WESTERN
VIRGINIA EXCLU UED.

ATerrtgB ratio for 1,000.

75.7

60.9

91.3

77.5

AveraKe ratio for 1,000.

61.5

60.9

69.3

45.8

As the forces in "Western Virginia were, as a rule, unpro-

vided with rubber blankets, and as they have sufi'ered special

hardships in other respects, they are excluded from the

comparison in the second column.

As rubber blankets had not, at the time the data were

collected, been issued by Government, it is probable that the

regiments furnished with them had also been better provided

for than usual in other respects, and that those sleeping on

the bare ground were generally at a greater distance from

the supply depots than the others, and consequently not as

well provided for in other respects.

A limited examination of the diseases of the army indicates

that the largest proportion of those of typhoid type occur

with regiments sleeping on rubber blankets, the least with

those on straw or boughs ; the largest proportion of catarrhal,

with regiments on wooden floors, the least with those on the

ground ; the largest of rheumatism, with those on wood, the

smallest with those on straw or boughs; the largest of

malarial, with those on the ground, the least with those on

straw or boughs.

As had been presumed by the Commission, it has been

proved that the best bed for soldiers in camp, can, with a little

skill, be formed from fir or cedar spray, whenever it can be

obtained in sufficient quantity. The Inspectors have from
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the outset been instructed to advise its use whenever prac-

ticable. It should be frequently removed and burned, after

a thorough cleansing of the tent floor, the tents being struck

for the purpose.

Experienced officers generally object to the board floors in

tents. They are thought to be more damp than the ground

itselfand they offer an opportunity for the collection of rubbish

and dirt, and make them difficult of removal.

Privies.—Privies had been established in all the camps

inspected, except those of two or three regiments recently

mustered in.

In eighty (80) per cent, of the camps, they are reported to

be properly arranged and kept in proper order, no offensive

odor drifting from them. In twenty (20) per cent., proper

attention was not given to them, and the health of the men
was more or less seriously endangered in consequence.

In sixty-eight (68) per cent, of the camps, the men seemed

to be effectively restricted to the use of privies. In thirty-

two (32) per cent., the proper prohibition was found by the

inspectors not to be strictly enforced.

In thirty-five (35) per cent., the men were allowed, at least

at night, to urinate within the camp limits. Night buckets,

which are regularly provided, one for each tent, in the British

service, are nowhere in use. The Commission does not think

it desirable that they should be added to the camp furniture,

believingthat their cleaning would be toofrequently neglected.

Disposition of Offal.—In seventy-seven (77) per cent, of the

volunteer camps, slops, refuse, and offal are systematically

removed to a distance from camp by a daily detail of men.

In twenty-three (23) per cent., this
.
duty was performed

irregularly, or very imperfectly . In nineteen of these twenty-

three camps, the Inspectors found odors of decay and putre-

faction perceptible in and about the tents and streets.

Stables.—Stables are sometimes found actually within the

camps, and quite frequently within half the distance prescribed

by the Regulations.

In rather more than fifty (50) per cent, of the camps, the

manure and litter of the horses are allowed to accumulate for
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an indefiiiite period. In the rest, this source of danger is

removed to a distance, or burnt, once a week, or oftener.

Camji Polioe, in general.—Of the camps inspected, five (5)

per cent, were in admirable order, forty-five per cent, fairly

clean, and well policed. The condition of twenty-six (26)

per cent, was negligent and slovenly, and that of twenty-four

(24) per cent, decidedly bad, filthy, and dangerous.

In those camps which are referred to as in a neglected and

positively bad condition, some or all of the following sources

of danger to the health of the men were found to exist, viz.:

drains wanting or clogged up, and retentive of stagnant

water ; the camp streets and spaces between the tents littered

with refuse food and other rubbish, sometimes in anofi"ensive

state of decomposition
;
slops deposited in pits within the

camp limits, or thrown out broadcast
;
heaps of manure and

offal close to the camp, and the privies neglected.

In about two-thirds of the camps, the streets were found

fairly clean, but in only about one-third were the edges of

tents, the spaces between them, and the camp drains, entirely

free from litter and rubbish.

On the whole, a very marked and gratifying improvement

in the custom of the volunteer regiments in respect of camp

police has occurred during the summer. Faults in this

respect, which were atone time generally regarded as unworthy

of the attention of regimental officers, are now considered

disgraceful, and the number of camps in which officers and

men take pride in maintaining an exact and severe camp

police is rapidly increasing.

Clothing—The shirts used by the men were found to be of

poor quality in twenty-six (26) per cent, of the regiments

examined. In seventy-four (74) per cent, they were of the

Regulation quality. In ninety-four (94) per cent, the men

had been provided with two shirts each. In four and a half

(4^) per cent, they had but one each, and in the remainder

only a part were properly supplied.

A want in this and other articles of clothing frequently

arises from the fact that the men have sold or bartered away

a part of what they have received.
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In nothing are tlie volunteer officers more remiss of their

duty than in that of ascertaining such deficiencies, and in

making them good upon a charge against the pay of those

who are responsible for them. A proper overstock of clothing

is seldom kept in regiments for this purpose. Officers have

often been known to degrade themselves, their Government,

and their commands, by begging for sui3plies of clothing, as

a charity, which their men were abundantly able to pay for,

and which it was their duty to obtain for them and make

them pay for.

Eighty-two (82) per cent, of the regiments were well

supplied with overcoats, and seven (7) per cent, partly so.

In eleven (11) per cent, there were none at the time of the

inspection. In only three (3) per cent, of the regiments were

the overcoats of poor quality. Seventy-five (75) per cent, of

the regiments were provided with good cloth body coats ; the

remainder with flannel sack coats or cloth jackets.

Of two hundred regiments, all were provided with panta- *

loons—one hundred and seventy-five sufficiently, eight

indifi'erently, seventeen very poorly.

Men have been frequently seen during the summer on duty

and on parade in their drawers alone.

In seventy-five (75) per cent, of the regiments, one good

blanket had been issued to each soldier. In twenty (20) per

cent, two had been provided; these being, however, in most

cases,, of inferior quality. In five (5) per cent, the men had
never all received each a blanket.

Deficiencies in the regulation allowance of clothing, noted

in October, have since been generally made good. Where
they have not, it is nearly in every case owing to the

ignorance, negligence, or knavery of regimental and company
ofiicers. There are ample supplies of all necessary articles of

clothing, including gloves and socks, in the principal depots,

from which all wants still existing can be supplied at short

notice upon the requisitions of the proper officers.

Never, probably, was so large an army as well supplied at

a similar period of a great war.

Doc. 40.
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Cleanliness.—In about eighty (80) per cent, of the regi-

ments, the officers chiimed tliat they gave systematic attention

to the personal cleanliness of the men ; but in very few

instances—almost none—is this attention what it should be.

The washing of the feet is very rarely enforced as a military

duty, and in not more than six per cent, of the regiments

did the Inspectors believe, from personal observation, that

the officers strictly enforced the Army Regulations in respect

of washing the head and neck. In eighty per cent, of the

regiments, the officers reported that the men washed their

shirts at least weekly ; in the remainder the want of a change

was sometimes given as a reason for this neglect. In 90 per

cent, the officers professed to comply wvVaihe Army Regulations

in regard to the removal of dirt from their woollen clothing;

but, from observation, it is obvious that this is very rarely

done in a thorough manner.

The volunteer army is more unsoldierlike in respect to

matters of this kind, and its improvement has been slower in

them than in any other. That scrupulous nicety and exact-

ness in the care of articles of dress and equipment, which

gives so much occupation to regular soldiers, and which is

not only important to be observed for the sake of their health,

but as presenting the surest evidence of a high condition of

discipline and efficiency in all other respects, is, as yet,

entirely unknown. A proper military inspection scarcely

ever occurs in a volunteer regiment. Recently, the Inspectors

of the Commission have been required to return answers to

the question : ''Are officers and soldiers on duty alloioed to loear

their coats partially buttoned, or to folloio personal inclination

in matters proper to he made uniform and regular?" In

nearly seventy-five (^5) per cent., officers, when advised with

on this point, confessed that very little attention was paid to

such matters, and in most instances could not understand the

object of the inquiry, thus showing that they had not a

proper appreciation of the value of uniformity, of their own

duties, or of the trouble that would be saved them in their

duties'by a strict enforcement of the intention of the Regular

Hons in this respect.
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A chief advantage of the uniform of military bodies, is the

facility it aifords for keeping their equipments in serviceable

order. When every man is expected to appear, in all matters

of dresSj the exact counterpart of every other man, the

attention of the officer is arrested by a very slight neglect of

proper care of his equipment on the part of any individual.

On the principle of the proverb, " A stitch in time saves

nine," it is easier and cheaper, for both officer and private,

that no day passes without every stitch of clothing, every

strap, buckle, and button being jDut in the best possible

condition. In European armies every man is required to be

provided with, and constantly carry about him, not only

articles necessary for the repair of his clothing, belts, &c.,

but conveniences for cleaning both his person and clothing;

as, for instance, a switch or cat for whipping dust to the

surface of the cloth, and a brush to remove it; oil, emery,

whiting, blacking and brushes, for straps, shoes, and buttons.

In the British army, every private is furnished with a

tooth brush, which he is required to show in his knapsack at

the Sunday morning inspection. The economy of this regu-

lation may be inferred from the prevalence of toothache and
swollen faces in our camps.

Among volunteers it is somewhat rarely that men are

found provided with the few articles which are essential to

an economical care of their clothing ; still more unfrequently

are they found possessed of those which are requisite to the

maintenance of health in crowded camps and quarters. This
want also stands directly in the way of the development of

that esprit du corps which is as essential to military efficiency

as to health, and is the only reason which can be assigned

for the greater difficulty which the Inspectors have found in

inducing a marked improvement in this direction, than in

any other.

It seems desirable, therefore, that such articles should be
made a part of the Government supplies, and that every man
should be required to show that he has them properly stowed
in his knapsack, at each Sunday morning inspection—new
issues from the quartermaster being made to supply losses in

the same manner as of clothing, the value of all beyond the
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yearly allowance being deducted from the monthly pay of

those making this necessary.

Slovenliness is our most characteristic national vice.

Frontier necessities and costly labor account in a measure for

this. The indirect influence exerted upon all parts of the

country by a peculiar local system of labor explains more.

The city of Washington illustrates the vice and the penalty

that is paid for it. Structures designed in themselves to be

commensurate with and typical of the moral grandeur of a

great republic, are offences against good taste, like precious

stones on dirty hands, when seen from out of the unmitigated

shabbiness and filth of the unsewered, unpaved, unpoliced

streets of a collocation of the houses of citizens who cannot

remedy the evil. "The National Hotel sickness" was a

beneficent reproof of the narrow policy which demands it of

them. That which was lost by it, could have been cheaply

saved, at an expense ten times as great as would be the

necessary cost of making Washington a healthful, beauti-

ful, and appropriate rural metropolis; an attraction, an

example, and an unceasing influence for good, in this wa)^,

to the whole nation. Yet we compel our most valued public

servants to reside in this capital, and with abundant evidence

that similar causes are liable to induce, any day, a far more

deadly and sweeping pestilence, do nothing to remove them.

While the simplest, though most absolute, sanitary laws i

are thus disregarded in high places, it need not be thought

strange that the Inspectors find it peculiarly difiicult, even i

after typhus has entered the camps, to make the volunteer

officers realize the actual military necessity upon which the.

army regulations, with reference to the personal cleanliuessr

of the men, are based.

If five hundred thousand of our young men could bemadet

to acquire something of the characteristic habits of soldiers in:)

respect to the care of their habitations, their persons, and.l

their clothing, by the training of this war, the good which:

they would afterwards do as unconscious missionaries of a.

healthful reform throughout the country, would l)e by no.

means valueless to the nation.
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But whatever measures can be taken which will tend

materially to improve the habits of the volunteers in this

respect, will undoubtedly be amply repaid in their greater

health and better spirit in their duty.

The recommendation made to the Department, in August,

that each soldier sliould be provided with a clothes brush,

shoe brush, tooth brush, comb, and towel, adapted to be

carried snugly in the knapsack, and for which he should be

required to account weekly, is therefore respectfully renewed.

Food.—The regulation articles of food are universally

acknowledged to be had in great abundance, and their quality

is, in nearly all respects, generally satisfactory to the men.

The chief complaint is want of fresh vegetables, and this is

mainly confined to regiments in which, through the neglect

of the officers, company funds are wanting.

Desiccated vegetables are used to some extent, but are not

popular, because the men have not learned how to cook them.
Kegulars have been found to prefer them to fresh vegetables.

At the commencement of the campaign, captains of com-
panies generally neglected to make requisitions for rations

in proper form, and it was often said that they could never
be made to do so. As such requisitions are the only honest
foundation of the army system of supply, the Inspectors were
directed to give particular instructions on this subject, and
to urge strenuously their adoption. The result has been
satisfactory. Requisitions are now almost universally made
in proper form, the exceptions being in the case of new
regiments, and in these only for a short time after they are

mustered into service.

Company Funds.—The Commission, soon after its organ-
ization, recommended to the proper department of Govern-
ment, as an important sanitary measure, the issuing of an
order by which the commutation of rations, or sale to

Government of surplus food, otherwise wasted, would be
facilitated, and volunteers thus encouraged to vary their
diet by the substitution of articles not supplied in the ration.
Such an order was at length issued, and, though the volun-
teers are very slow to comprehend it, or believe in the
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advantages which it offers, a very Ratisfactory advance in

this respect is recently reported.

In forty per cent, of the regiments inspected during the

month ofNovemher a company fund existed in every company

;

they had been formed also in several companies of many other

regiments. In one hundred and thirty-six out of two hundred

inspected prior to Novemher 1st, not a single company fund

had been commenced.

The company fund is the soldier's only resource for many

articles indispensable to his health, comfort, and efficiency,

e. g., fresh vegetables, butter, milk, pepper, (no condiment

but salt being supplied by Government;) many utensils

required for cooking and saving rations
;
knives, forks, spoons,

brushes, blacking, &c. Cavalry and artillery men depend

on it for many other articles required for their efficiency and

creditable appearance. Its formation, therefore, promotes

the health of a regiment not only directly, but also by

improving the morale, soldierly feeling, and self-respect of

the men, which have no small influence on their physical

condition.

It may be added that the existence of a company fund

operates as a check on frauds on the Commissary and

Quartermaster's Departments, and tends to diminish the

danger of disease to which sutler's shops expose the men.

In one case fifty-seven (5*7) dollars have been saved in a

month, themen, according to their owntestimony,having fared

well. The saving ought to amount to at least six thousand

dollars per annum for a regiment of one thousand men, and

this amount is wasted whenever company funds do not exist.*

The Inspectors of the Commission have all done much to

remove objections, and induce the attempt to form the fund:

in every company they have visited; and in the Army of the

'

Potomac one of them has for some time been almostexclusively

'

employed in demonstrating its practicability and advantages..

Hospital i^2m(^.—Analogous to the comimny fund, and of!

like importance, is the liospital fund, raised in similan

manner, by the re-sale to aovernment of the rations not.

needed by men while in hospital; or, in other words, by tlie .
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commutation of these rations for their money value. On this

fund the volunteers have to rely for hospital bedding and

clothing, and for all the extra delicacies and medical and

other appliances wliich the sick and convalescent require.

Yet it exists in the regimental hospitals of not more than

one-third of the volunteer regiments now in the field.

Cooking.—The volunteers do not, as a general rule, take

kindly to cooking, hut of late no serious complaint on this

score has been reported. The system of rotation of cooks

that prevails in the regular army is not generally adopted,

and the manner of selecting cooks is very varied.

Army cooking is generally done by fires made in trenches,

in the most simple and primitive manner. Not more than

ten per cent, of the regiments inspected use cooking stoves of

any pattern. Several Avhich employed them for a time have

given them up and adopted trenches and an open fire, as prac-

tically more efiicient and convenient under the circumstances.

The cooking of the volunteers constantly improves, and,

however rude, is probably already more wholesome than that

which the average of the men have been subject to before

enlistment, because some of the most deleterious modes of

cooking to which they have been accustomed are not prac-

ticable in camps. It must be added, however, that peddlers

of "pies" and other ill-prepared and injurious articles are

generally admitted into camp with little, if any, restriction,

and are subject to no efficient supervision. Fluctuations on

the sick list have been, in certain cases, found to be directly

corresponding with the greater or less facility of access to

the men given the pie-peddlers.

A regular and thorough inspection of the contents of all

peddlers' wagons coming to the camp has been instituted by

order of the Colonel, at the suggestion of an Inspector of the

Commission, in several regiments, with manifest advantage.

If an inspection of markets is a necessary civic office, an

inspection of peddlers is certainly a necessary office for our

camps. There would seem to be occasion for a general order

or regulation on this subject.

Sutlers.—In this connection reference cannot be avoided to

the evil which often comes to the men from the sutler's shop.
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There would be little objection to the present sutler system

were the instructions of the Army Regulations thoroughly

carried out. But it is unquestionably true that proper control

and supervision of the sutler is scarcely ever maintained in

volunteer regiments.

There is reason to believe that corrupt bargains have been

formed in certain instances between the sutler and officers of

his regiment ; that in other cases officers receive presents of

wine from the sutler; that sutlers have used their influence

and power over the men to prevent them saving from their

pay for the sake of their families, and that they sometimes

engage in the secret sale of spirits.

Of two hundred regiments inspected in September and

October, twelve (12) were without sutlers. Of the one

hundred and eighty-eight (188) sutlers, one hundred and

three (103) were appointed by the colonels of the regiments,

sixty-three (63) by the Secretary of War, fourteen (14) by a

board of regimental officers, five (5) by Governors of States,

and the. appointment of three (3) was not ascertained.

In one hundred and four (104) regiments a tarilf of prices for

the sutler's shop was said to have been established, although

it was very rarely " conspicuously posted," as required by the

Regulations. It had been fixed in some instances by a regi-

mental board or council, and in others by the sutler himself.

In eighty (80) regiments the price of articles sold was not

fixed, and in four (4) the fact was not reported.*

Drunkenness.—In thirty-one (31) regiments the sutler was

allowed to sell liquor. In one hundred and sixty-nine (169)

the officers reported that the sale was prohibited. In one

hundred and seventy-seven (177) it appeared that the men

did, in fact, get liquor with more or less freedom and facility

*The following is an extract from the communication of a surgeon of a volunteer regiment,

addressed to the Commission : ,, , ., ._
"
in our regiment we have the best sutlers on the Potomac ;

ncverlhehss they prove, tn

actual practice, an unmitigated curse. Some of the men throw their rations away and

ifterally live on sutler's trash. Others will eat a full ration, and then go straight to the

sutler's and eat three or four villainous pies. Many of these have been fried in condemned

lard a week before the soldier eats them. The result is camp dmrrhcea, dysentery, and all

'^''LXsTre"a"twoifoid evil. By them the soldier is tempted to spend his earning.s, which

should be saved to a purpose, and is made sick in the same transaction. ^I^Iy.observMition

an^experience in camp p?ove' clearly that to keep a soldier healthy you must confine him to

P
"'l"f CoVcrIss wouiSs a law, the tendency of which would be to compel the soldiers to live

on the Srnm^nt rations only, it would prove a blessing of infinite value to the service."
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from the sutlers or otherwise. In twenty-three (23) the

Inspectors were satisfied that the men did not often or readily

obtain liquor.

It must not be understood, however, that in all the regi-

ments which had access to liquor there was any serious

habitual excess in its use. Intoxication was acknowledged

to be common in only six (6) regiments. In thirty-one (31)

it was said to occasionally occur, though not deemed a serious

evil ; and in one hundred and sixty-three (163) the Inspectors

were assured, and had no reason to doubt, that it was very

rare. In the majority of regiments there is very little dram-

drinking, except shortly after pay-day. The volunteers are

believed to be more temperate than any European army.

Most of the liquor drunk by the volunteers is probably

obtained from the pie-peddlers. When other means fail, it

is conveyed in the pies.

In certain regiments containing a large per centage of

Germans, lager beer has been freely used. There is evidence

before the Commission tending to show that its use (at least

during the summer) was beneficial, and that disorders of the

bowels were less frequent in companies regularly supplied

with it in moderation than in other companies of the same

regiment.

Discipline.—The daily average of men in the guard-house

was reported to have been:

In 4 regiments 7 In 41 regiments 2

8 C, 51 " I

17 " 5 4 " less than one.

]5 " 4 15 " not stated.

39 " 3

The average is 2^^ ™en to each regiment.

Men are generally kept effectually within camp limits.

The average daily absences from camp were eight for each

regiment.

The Inspectors of the Commission have been instructed to

give attention to certain matters solely as tests of discipline.

The rea.son for this is explained in the following resolutions,

adopted by the Commission in July:

"Resolved, That the Sanitary Commission, in their endeavors to promote

temperance, cleanliness, and comfort among the troops, have become convinced

that the first sanitary law in camp and among soldiers is military discipline; and



26

that unless this is vigorously asserted and enforced, it is useless lo alteriipt, and

impossible to effect, by any secondary means, the great end they jiropdse, which
is the health and happiness of the army.

" Resolved, That looking only to the health and coiuibrt of the troojjS, it is our

profound conviction that any special relaxation of military discipline in favor of

volunteer troops, based cither upon their supposed unwillingness or inability to

endure it, or upon the alleged expectation of the public, is a fallacious policy, and

fraught with peril to the lives of the men and the success of the national cause

;

and that, speaking in the name of the fiimilics and the communities from which

the volunteers come, and in the name of humanity and religion, we implore that

the most thorough system of military discipline be carried out with the officers

and men of the volunteer force, as the first and essential condition of their health,

comfort, and raoi-ality.

" Ecsoh'edj That the health, and comfort, and efficiency of the men, is mainly

dependent on the uninterrupted presence, the personal watchfulness, and the rigid

authority of the regimental and company officers ; and that all the great defects,

whether in the commissai-iat or iu the police of camps, are radicallj^ due to the

absence of officers from their posts, and to the laxitj- of the discipline to which

they are themselves accustomed—a laxity which would never be tolerated among
regulars, and Avhich, while tolerated among our soldiers, will make our force a

crowd of armed men rather than an army.
" Resolved, That it is the public conviction of this Commission that the soldiers

themselves, in their painful experience of the u-a7it of leaders a?id protectors, would

heartily welcome a rigid discipline exerted over their officers and themselves; that

the public would hail with joy the inauguration of a decisive, prompt, and rigid

rule, extending alike to officers and men ; and that any despondency or doubt

connected with our military and national prospects, or with the health and security

of our troops, would disappear with the first indications of rigid order enforced

Avith impartial authority throughout the whole army."

The opinion is often expressed by professional soldiers

that an effectively disciplined army can never be made of

volunteers^ and that as undisciplined men can only be used

in war in limited numbers, chiefly to preserve the fighting

force from excessive fatigue, it is a waste of the public resources

to keep a large volunteer force in the field. Many volunteers

express, in effect, their acquiescence in this view^ when they

say, "You cannot expect volunteers to be as particular as

regulars"—an answer constantly given to the suggestions of

the Inspectors, when they find a regiment the condition of

which is in all respects disgraceful to its officers. To the

consideration that this war is to be waged against volunteers,

the reply of those who believe that only a large army of

regulars can prosecute it to a successful end, is, that undis-

ciplined forces are much bettor adapted for defensive than for

offensive operations, and that volunteers can never be pushed
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to the heart of the rebellion, however they may hack at its

extremities. This view is habitually sustained by those

whose position entitles their judgment to be regarded with

respect, and the question whether volunteers can be effectively

disciplined thus becomes a serious one for the nation, and may

be thought to give an importance to the information obtained

by the Commission, aside from its sanitary bearing.

Discipline is a habit of prompt and exact obedience under

certain authority. Being a habit, it cannot be taken on,

except by a more or less rapid process of acquirement. So

long as progress is being made, a satisfactory state of discipline

is not only to be thought yet possible of attainment, but it

may be probable.

There have been a few regiments of volunteers in which

no progress in discipline during a considerable period could

be observed. Special causes were obvious in every such case,

and they were notoriously exceptional in character. There

is no room for doubt that in a large majority of the volunteer

regiments there has been from month to month a perceptible

advance in discipline.

This is true not only of those regiments which have been

commanded by officers educated at West Point, but of those

the commanders of which six months ago had never had a

sword or musket in their hands, never read a military book,

never saw a company of soldiers. It is true not only of

regiments of volunteers the officers of which were selected by

the War Department or by Governors, but of those which

elected their officers. It cannot even be said that a very

marked difference in the progress of these different classes is

to be observed. The advantage of educated and appointed

officers over elected civilians is clearly manifest only in the

fact that the former have in no case, as far as known to the

Commission, allowed their regiments to fall into the rare,

exceptional, excessively demoralized condition before referred

to. Regiments of volunteers having an unusual strength of

West Point officers have in all cases been found in a fan-

state of discipline, so that if an order with reference to matters

of camp police was given at the suggestion of an Inspector of

the Commission, it could be assumed that it would not be
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neglected. But this has been equally true of many regiments
whose officers were taken from civil life and elected.

It cannot of course be concluded that military education
and exi^erience is of no value, nor that there are no disad-

vantages attending the election of officers. But it may be
fairly concluded that a special military education is not at all

necessary to adequate appreciation of the value of discipline

or to the enforcement of discipline. There is, indeed, room
for doubt if the conviction which prevails with regular officers

of the difficulty of enforcing discipline with volunteers, and
their consequent hesitation and endeavors to accommodate
their habits to the supposed necessity for moderation in the

exercise of authority in dealing with volunteers, is not a

greater hindrance to their progress in discipline than the

inexperience of the officers chosen from among civilians.

The disadvantage of the latter is certainly less, and the

progress of their commands in discipline greater, compared
with that of regulars and with volunteers commanded by

regulars, than the Commission, influenced by the judgment
of experienced military advisers, had been led to expect. In

not a few cases where the officers of a regiment appeared at

the outset peculiarly incompetent, quite careless of discipline

and incapable of establishing it, after a few months a very

decided improvement has been observed.

To account for this, it is only necessary to reflect that the

habit of command grows, as well as the habit of obedience, and

that if an officer does not habitually perform his proper duties,

and see that the orders which, in the performance of his

duties, it is necessary he should give, are carried out^ discom-

fort is sure to result both to himself and to his command.

Such officers^ however popular they may have been when

elected, soon become aware that the accidents, privations,

and discomforts to which their men, through their neglect,

are subject_, are bringing ridicule, contempt, and hatred upon

themselves, and they are thus driven to resign, or they fall

into practices which cannot be overlooked by higher authority,

and which lead to their dismissal, or they yield more and

more to the habit of military authority, and will gradually
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learu that the simplest, and easiest, and most popular course

is that of the most complete discipline.

Thus, throughout the volunteer army, the Commission

has of late been gratified to find the habit slowly forming

and strengthening, the general absence of which in July

seemed to involve the greatest danger to health.

Commiseration for what are erroneously considered technial

offenders, and moderation or neglect in dealing with them,

is costing the country more lives by far than the bullets of

the enemy, and is adding many millions to the expense of the

war. A strict enforcement of the Army Regulations would

do more to prevent disease than all that the Commission can

recommend to be done by other means . Neglect in their inforce-

ment will be due less, hereafter, the Commission is convinced,

to the ignorance and inefficiency of regimental and company

officers, than to the inadequacy of the general staff's for their

proper inspection, instruction, and superintendence. And it

may here be proper to observe, that causes of disease and death

can often be traced with great confidence to the occupation

of military officers of high rank in merely clerical duties, and

to delays and neglects which arise from the want of sufficient

aids and clerks in administrative offices and headquarters.

There is no office of Government, civil or military, with which

the Commission has had frequent communication^ which is

not charged with such a weight of duties that it is impossible

they can be got through with, except at an expense of labor

to certain individuals, which cannot be long sustained with-

out crippling the faculties which the good of the country

needs to have constantly exercised in them.

Recreations.—About one-fifth Q) of the regiments possessed

libraries, mostly of religious books. They were generally

donations made to the chaplain.*

There is an intense demand for books and periodicals,

generally of the lighter class, and for newspapers. Reading

•There is a large religious element in the volunteer force. Eeligious organizations already

exist in about half the regiments, and are rapidly increasing in number. The American
Tract Society of Boston alone has distributed among them more than 20,000,000 pages, (eoual

to 60,000 12mo. volumes.) The nunjbcr of letters written by the volunteers is remarkable,
and a delightful indication of a fact which should remove all fear of a permanent military

despotism in this country. In some regiments of 1,000 men it has averaged, for weeks, above
six hundred a day. For all the regiments it must have been, through the summer, not far

from three hundred. In some regiments, as Wilson's 22d Massachusetts, there is not a man
unable to thus communicate with his friends at home.
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matter of almost every class is gratefully received. The
Inspectors are able to supply this demand in some small

degree from the stores consigned to the Commission, but

hospital patients are considered to have the first claim upon
them. In one case, sixty dollars had been subscribed by a

company from its ration savings for newspapers, a tent having
been also got, which was used as a reading room.

In forty-two (42) regiments systematic athletic recreations

(foot ball, base ball, &c.) were general. In one hundred and

fifty-six (156) there were none. As to two (2) the fact is

not reported. Where there are none, card-playing and other

in-door games generally take their place. There is some

evidence of serious mischief from gambling. Sharpers are

believed to have enlisted for the purpose of making money as

professional gamblers. One (a non-commissioned officer) is

reported to have boasted of large gains. But however this

may be, the practice prevents the men from maintaining

both mind and body in health by active amusement in the

open air.*

Officers have not yet learned that it is a part of their duty

to influence their men to this end. The observation was

made by Baron Larrey: "After the accustomed military

" exercises, it is desirable that the men be subjected to regular

"hours, gymnastic amusements, and some mode of useful

"instruction. It is in this manner especially that mutual

"instruction established among the troops of the line is benefi-

" cialto the soldier and the State. Warlikemusic during their

"repasts or at their hours of recreation will contribute much to

"elevate the spirits of the soldier."

—

Surgical Essays, p. 178.

Regimental Bands.—Of two hundred (200) regiments,

one hundred and forty-three (143) were provided with

bands, fifty-three had none, and as to four, (4,) the fact is

not reported. These bands are not generally of the first

order, by any means, but are sufficiently good to please and

interest the great majority of the soldiers. The men are

almost universally proud of their band, particularly so if it

be of more than average respectability, and like to compare

•In the Second New York Artillery, Major H. P. Roach comraanding, the men are receiving

a regular and thorough gymnastic training. In many respects this regiment is in a more

satislactory sanitary condition than any other inspected to the date of this report.
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it with others which they think inferior. It is, in many

instances, supported in considerable part by a self-imposed

tax on the pay of both officers and men, which sometimes is

as high as five per cent. The Inspectors of the Commission

report that this contribution is cheerfully paid.

They also frequently report that they have been much

struck by the value attached by the men to military music on

a scale larger than that of the bugle, fife, and drum; and

that they are satisfied of the wholesome and stimulating

influence of even a third-rate band ; that it raises the spirits

of the men, warms their patriotism and their professional

feeling as soldiers, and thus actually tends (not so remotely

as might at first appear) to promote health, discipline, and

efficiency. This is particularly important in view of the

small extent to which healthful recreations liave been

introduced into camp.

Dr. J. H. Douglas, who was dispatched to Poolesrille as

Speciallnspector immediately after the battle of Ball's Bluff,

reported to the Commission on this subject, as follows

:

*'I am convinced that music in a camp after a battle,

" whether it is a successful or unsuccessful engagement, is of

" great importance, but especially so after a defeat. One of

" the soldiers said to me, ' I can fight witb ten times more

"spirit, hearing the band play some of our national airs,

''than I can without the music' Others of the wounded

"said they wished tbe bands would play more frequently."

Similar remarks have been often repeated.

It is hoped that every encouragement may be given to the

formation and improvement of regimental bands, so far at

least as a proper economy will permit.

Remittances of Pay.—The soldiers of fifty-seven (57) per

cent, of the regiments had sent home to their families a

considerable portion of their pay. Of the remainder, many
had not been paid at the date of inspection.

The men are generally disposed to send home from half to

three-fourths of their pay, if satisfied that they can do so safely.

It is respectfully submitted that the remittance of pay by

the soldiers to those dependent on them should be encouraged

and facilitated in every possible way.
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The practice improves the moral tone of the soldier, l»y

keeping up his sense of continuing relation with his family.

It tends to preserve him from the vices of the camps, and

from becoming a mere mercenary man-at-arms, and it thus

makes him a better citizen when he returns to civil life.

Being most abundantly fed and clothed by Government, he

scarcely needs money, except occasionally to replace some

lost or worn-out articles- of clothing. He can, in fact, in

most cases_, scarcely spend it otherwise, without positive

injury to himself. What is not sent home, is nearly certain

to be laid out in unwholesome food (pies and the like) or

unwholesome drink, to the damage of his health and the

dimnuition of his efficiency, to the cost of Grovernm.ent. As a

general rule, the regimental pay-day is immediately followed

by an enlarged sick list, and a more populous guard-house.

It is confidently believed, that if fifty per cent, of that

portion of the soldiers' pay which he spends in camp were

thrown into the Potomac, he would, on the whole, be the

gainer, the only loser being the sutler and the peddler.

Moreover, the neglect to remit the soldier's pay often leaves

his family dependent on public or private charity. There is

danger of a great pauper class being thus created, especially

in our large cities; and the existence of this class, always

most undesirable, will be peculiarly mischievous at the

present critical period of increasing local taxation and general

distress, weakening the national resources, and wearying the

people of the present just and necessary war.

The disposition among our soldiers to remit the largest

part of their pay should, therefore, be gladly encouraged

and aided in every way by Government, nor should there be

any hesitation in incurring any reasonable expenditure which

will confirm and strengthen so gratifying a characteristic.

Qualifications ofSurgeons.—The qualifications of regimental

surgeons, in respect of education and experience, cannot, as a

general rule, be ascertained by direct inquiry. The Inspectors,

however, are usually able to form a decided opinion on this

point by conversation, and by observing the mode in whicli

the surgeon's duties are performed.

They report the surgeons of one hundred and seventy-six

(176) but of two hundred (200) regiments in question, sufli-
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ciently well qualified; four (4) incompetent; thirteen (13) of

doubtful competence; and as to seven (1) regiments, the

point is not reported upon, owing to the absence of the

surgeon from his post, or to some other reason.

One hundred and twenty-nine (129) of these regimental

surgeons are reported as not only competent, but as having

discharged their duties with creditable energy and earnest-

ness
;
twenty-five (25) to have done so with tolerable attentive-

ness; nineteen (19) to have been negligent and inert; of the

surgeons of twenty-seven (27) regiments, no distinct opinion is

expressed.

Camp Hospitals.—The arrangement, equipment, and sup-

plies of the regimental hospitals are reported to have been in

one hundred and five (105) of the regiments good
;
fifty-two

(52) indifferent or tolerable; twenty-six (26) bad.

In thirteen (13) regiments no hospital whatever had been

organized. As to four, there is no report.

The following table shows the aggregate strength of the

two hundred regiments under consideration ; the numbers sick

in hospitals and in quarters ; the proportion sick in hospitals

and quarters to every 1,000 strength, and to every 1,000

cases on the sick list

:

Of 200 regiments last visited previous to

November, 1861.

Aggregate num-
bers.

PRESENT STRENGTH ON SICK LIST.

Proportion to

every 1,000.

Proportion to

every 1,000.

176,6.39

176,042

12,841 73 1,000

2,756
2,973

7,112

16
17
40

215
231
554

Resume.—The table on the following page presents a resume
of the statements which have been given as to the condition

of two hundred regiments. The returns of all inspections are

reduced to a similar, exact, and concise form, and the precise

condition of each regiment, of each brigade, of each division,

of each department, and of the volunteers from each State, in

all the particulars indicated, is separately tabulated at the

office of the Commission. The causes of special disease may
thus, sometimes, be demonstrated in a moment.

Doc. 'JO-3.
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MORTALITY, DISEASES, AND CASUALTIES.

Extent and General Character of Disease.—In tlie Army of

the Potomac, the average constant number of sick, per one

thousand (1,000) men, has been sixty-three (63;) in the

department of Western Virginia, one hundred and sixty-two

(162;) in the Valley of the Mississippi, one hundred and

sixteen (116.)

The average constant number of sick during the months of

August, September, and October, in the regiments East and

West, so far as visited, has been seventy-seven (77) per

thousand. In this number all relieved from duty, from any

sort of physical indisposition, however slight, are included.

At this rate, in order to secure a constantly active force of

three hundred thousand men, (300,000,) the nation must

maintain in the field an army of about three hundred and

twenty-five thousand (325,000.)

The number of sick varies in different regiments from one-

third of one (.33) per cent, to forty-nine (49) per cent.

The average length of time lost for active dnty, in each

case of sickness reported, has been a little more than five

days (5.18.)

The health of the volunteers of the Army of the Potomac

has been slightly better than that indicated by the returns

respecting the health of the regular army, during the past

year. The average health of the whole volunteer force in

the field has been inferior to that of the regulars.

The average number ofmen constantly sick in the regiments

from several of the States respectively, is nearly as follows:

New York, (per 1,000 strong,

)

Pennsylvania, " " "

MassachuseUs, " " "

Connecticut, " •" "

Vermont, " " "

.Maine, " " "

Data derived from regiments of States not included in the

above list are too limited to be of use. The forces from Ohio
and some other States have been, to a considerable extent,

subject to unusual privations and exposure, during the cam-
l)aign among the mountains of Western Virginia. A similar

remark applies to those of Illinois, in Missouri. There is

reason to think that the most sickness has occurred where
regiments, raised in far northern and highland districts,

55 New Jersey, (per 1,000 strong,

)

Wisconsin, " " "
36

57 76
52 Indiana, " " " 42
49 Michigan, " " " 76
88 Illinois, " " " 156
124 Ohio, " " " 192
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have been removed to lowland, fluvial, and seaboard dibtricts

;

those, for instance, from Maine and "Vermont, the ridge

counties of New York, and from Minnesota, being more

subject to distinct disease, as well as to demoralization or

ill-defined nostalgia, than others in the Army of the Potomac.

The healthiest regiments, physically and morally, have been

those from the seaboards, as of New Hampshire, Massachu-

setts, Rhode Island, Connecticut, and New Jersey; those

from Rhode Island being probably the most fortunate in this

respect, which fact, however, is chiefly due to their superior

discipline early in the campaign.

It is difficult to compare the rate of sickness of foreign

armies with that of the volunteers, because it is uncertain

what degree of sickness in them places a man upon the sick

list. Our volunteer surgeons are, undoubtedly, very accom-

modating in this respect, probably more so than the surgeons

of the regular army or of foreign armies. It has happened

in more than one instance that upon an order to advance

against the enemy being given, every man of a regiment then

on the sick list immediately reported himself well, was

discharged, and shouldered his musket in the line of battle.

It is probable that at least one-half those returned as sickby the

surgeons of volunteers would do the same, under similar circum-

stances; that proportion being excused from duty on account

of a cold in the he^id, severe fatigue, or a slight indigestion.

In the whole British army, in time of peace, 6.5 per cent,

of the force otherwise available is reported constantly ''in

hospital." Of the British .army in the Peninsula under the

Duke of Wellington, 1808-1814, 21 per cent, (or 9,300 of an

average force of 44,500 men) was constantly ''sick in

hospital." The number of sick ranged from 9 to 33 per cent,

of the whole force at different periods.

These rates were exceeded in the British army of tho

Crimea. To maintain 100 effective soldiers in the field, it

there became necessary to provide for 26.6 sick men. The

annual rate of mortality was 3 per cent, by wounds, and 20

per cent, by disease.

The annual rate of mortality in the British army, at home

and in time of peace, was from 1.1 to 2 per cent, in the ten

years preceding 1847.
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The average mortality of theArmy of the Potomac has heen,

during the summer, at the rate of 3^ per cent., (allowance

heing made for those who die after their discharge, from

causes connected with army life.) Imperfect data received

from the West indicate a considerably larger rate for the

whole army
;
probably it will not be far from 5 per cent, if

sweeping epidemics should be escaped.

Mortality from disease in the Eoyal Navy of G-reat Britain

is 140 per cent, greater in time of war thau of peace
;
rising

from an annual rate of 15 or 16 to one of 37 or 38 per 1,000

strength. The principal increase of the deaths in the navy,

in time of war, is from disease ; the amount of increase from

casualties being commonly quite inconsiderable.

The following statement exhibits a classification of the

^cases of disease in the volunteer army during a portion of

the campaign, showing, also, the per centage of casualties

of all kinds, (wounds, accidents, &c.) for the same period,

compared with like returns from the army of the Crimea^

from April 10, 1854, to June 30, 1856

:

Army of the Army of Army of the Crimea,
Potomac. the West. April 10, '54, to June

30, 1856.
Zymotic disease, (per cent.)

61.1

76.4 69.8
Constitutional, " 1.2 .0 .5
Local, " 30.7 17.3 15.6
Developmental, " 3.4 3.5 .1

Violence, "

3.6

2.2 14.0

All cases 100.0 100.0 100.0

Two most important facts appear on the face of this table:

first, the immense disproportion between cases of disease and
of violence, fully justifying all that has been asserted as to

the loss an army in the field must expect to sustain from
these causes respectively

;
and, secondly, the great excess of

zymotic diseases, nearly all of which are, in a greater or less

degree, preventible by proper precautions. For instance,

typhus can be almost certainly averted by systematic atten-

tion to cleanliness and ventilation, small-pox by vaccination,

and malarious diseases (intermittent fever, &c.) by quinine.
It seems apparent, therefore, that it is within the power of
Government, either by the action of the War Department
or by legislation, to enforce rules that will most materially
diminish the waste of efficiency by disease, and the consequent
cost of the present war.
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Quinine as a Projjhylactic.—In connection with the Hubject

of malarial disease, above alluded to, attention is respectfully

called to the evidence collected in a report prepared for the

Commission on the value of quinine as aprophylactic against

disorders of that class.

In conformity with the views therein expressed, the

Commission has, at a cost of five hundred dollars, since

September last, in various urgent cases, issued to regimental

surgeons, at their request, two hundred and twenty gallons

of the solution of sulphate of quinine in spirits ("quinine

bitters") for the use of their men, under their own super-

vision. This has been done in the case of regiments which,

from the peculiarly exposed situation of their camps, or

from an inspection of their sick list, seem.ed in peculiar

danger from disease of a malarious type. A reduction of

the sick list, and a marked improvement in the health and

efficiency of the men, has followed in every instance. The

results of this trial induced the Medical Director of the Army

of the Potomac to request from the Surgeon General authority

to supply quinine for use as a preventive, and not merely as

a remedy ; and this request has been so far complied with as

to authorize its use for that purpose in certain specified

regiments alone.

The following extract from a report made by Surgeon C.

A. Chamberlain, of the 10th Massachusetts Volunteers, shows

the effect of the use of quinine in that regiment as a

preventive of disease.

After stating that malarious disease prevailed extensively

among his men. Dr. Chamberlain proceeds to say:

" Believing that, by the administration of quinine to the

"men as a prophylactic, we could diminish the amount of

"the disease in the regiment, I applied to the Board of

"Sanitary Commissioners, and was kindly furnished with

"twenty-three gallons of whiskey, containing in each

"ounce two grains of quinine. Our morning reports at

"the time show an average of fifty men unfit for duty,

"besides those in hospital, of which there were usually

"twenty. The medicine was given to all who were debili-

" tated, or who showed any symptoms of approaching disease,

"in doses of one to two ounces, once or twice a day. *
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"Most of them grew stronger and better able to discharge

"their duties, their appetites were increased, they seemed

"less susceptible to colds and coughs, and those who would

"doubtless have suffered an attack of malarial fever, were

"saved from it. The testimony of the morning reports of

"the sick is equally emphatic, bringing their number down

''gradually from fifty or sixty daily to twenty-five. Had we

"been supplied with a sufiacient quantity, I have no doubt

"that our regiment would have been saved from much of the

"sickness which we have since experienced, and it would,

"perhaps, also have prevented the necessity of losing one or

"two valuable lives.

"Immediately after our supply was exhausted, or very soon

"afterwards, tlie number of sick increased, and our reports

"show an average of about fifty men returned to quarters."

DISPOSITION OF THE SICK.

Of the average number on the sick list, for the entire

number of regiments visited, 59 per cent, are represented as

sick in quarters, 24 per cent, in regimental hospital, and 17

per cent, in general hospital.

Keturns for the months of September and October, 1861,

of six general hospitals at Washington, Georgetown, and

Alexandria, yield the following tabulated results:
September. October.

Aggregate of cases treated in hospitals 2078 1963

Froportion to every 1,000 treated, in hospitals during the month.

Remaining at previous report 445 469

Admitted during the month 555 531

10 '0 1000

Convalescents sent to Baltimore and Annapolis 187 221

Returned to duty 29-t 261

On furlough

8

8

Discharged from service 8 3

Deserted

6

7

Died

54

54

Remaining at end of mouth

443

446

1000 1000

Proportion to 1,000 remaining sick.

Sick

650

571

Convalescent

350

429

1000 1000

Thus it appears that the number of cases treated in the

month of October (1963) in the general hospitals above

mentioned was somewhat smaller than that of September

(2078); that the proportion of patients transferred to the
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convalescent hospitals at Annapolis and Baltimore was some-

what greater in October (221 per 1000) than in September

(187 per 1000) ; that a somewhat smaller proportion returned

to duty; that the proportions absent on furlough, the

proportions who deserted, the rates of mortality, and the

proportion of cases remaining in the hospitals, at. the end of

the respective months, do not appreciably differ. The pro-

portion of convalescents among those remaining in hospital

at the end of the month was larger for October (429 per 1000)

than for September (350 per 1000.)

It also appears that the average period of continuance of

patients in these general hospitals is twenty-four (24) days.

Prevalent Diseases.—The following is a statistical classi-

fication of the diseases and casualties of forty-seven regiments

of volunteers and two of regulars, during periods averaging

forty days for each regiment, between July 1st and October

1st, 1861.

The classification adopted is that used in the British army,

and for civil registration in England, Australia, and several

of the States of the Union.

The imperfect nomenclature which the regimental surgeons

are obliged to adopt under the existing regulations, is

necessarily followed, the Latin, however, being generally

translated.

The data are taken from the consolidated returns of the

regimental surgeons to the medical directors of the military

departments of the Potomac, and of the West.

The present army classification and nomenclature of diseases

originated a century ago, when pathological science was much

less advanced than at present; it is comparable with the

present system of no other army, and is universally considered

by medical statists to be very defective. The adoption of a

more complete and accurate system of army vital statistics

is respectfully advised, analogous to and comparably with the

systems in use in otlier civilized countries. If it is desired

that the records of the medical department shall contribute

to the advance of the science of preserving human life, the

importance of a change by which they may be more readily

compared with those of other armies and communities is too

obvious to need argument.
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Diseases and Casualties of the Army Statistically Classified.

II

III

IV

ci

a

o

niSEASES. ETC.
KOMBER OP CASES TREATED.

Army of
Potomac.

Army of
the West.

Aggregate.

15,439
15,439

12,215
12,087

27,654
27,526

(Classes,)
9,437

193

4,737
520
552

9,228
77

2,086
427
269

18,665
270

6,823
947
821

1

3

4

1

2

]

2
3
4
5

6
7
8

1-3
4

1
2
3

4

5

(Orders.)
8,821

551

53
1 9

9,065
132
30

1
1

17,886
683
83
J.O

86

1U(

25 111
XOv

1,122
Oi

SI 7

1,757
107
97

149
637

276
g

276

1,237
83

97
205

1,398
DU

1,093
2,994
140
1 OA

176
842

Accident and )

Battle 5

520 427 947

551 268 819

1 1

1( Punishment and ? 1
( Execution \

128 128

(Diseases.)
CLASS I.—Zymotic.
Okdek 1.

—

Miasmatic.
Small-Pox
Varioloid
Measles
Scarlet fever,
Quinsy
Mumps
Influenza
Catarrli

Ophthalmia
Typhoid fever
Typhus
Congestive fever
Continued fever
Erysipelas
Carbuncle
Dysentery
Diarrhoea
Cholera morbus
Cholera Asiatica
Intermittent fever
Remittent fever
Yellow fever
Rheumatism
All other fevers

ORDEn 2.

—

Entfietic.
Gonorrhoea.
Syphilis
Bubo
Stricture of urethra
Cachexia

224

183
127
17
626
97
156

1

37
81

618

3,667
259
1

1,178
639

482
1
20
54

'"in
140
131
14
18
39
16
4

527
3,362

23

2,8
839

720
190

808
159
54
29
1

163
193

63
67
6

3
3
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DISEASES AND CASUALTIES—Continued.

Ill

III

DISEASES, ETC.

CLASS I.—Zymotic—Continued.

Order 3.

—

Dietic.
Scurvy
Alcholism

Worms ,

Ordbr a.—Parasitic.

CLASS II.

—

Constitutional.
Ordkr 1.

—

Diathetic.

Gout
Lumbago
Anasarca
Cancer
All other diseases of this order

Order 2.

—

Tubercular,
Scrofula
Phthisis, (consumption of lungs).
Hcemoptysis
Anaemia

CLASS III.—Local.
Order 1.—Nervous System.

Apoplexy
Headache
Inflammation of Brain
Chorea, (St. Vitus' dance)
Epilepsy
Sun-stroke ,

Spinal irritation

Mania
Melancholy
Neuralgia
Paralysis
Nyctalopia
Hemeralopia
Retinitis, (inflammation of retina).

Iritis

Amaurosis
Cataract
Earache
Otitis, (inflammation of ear)

Otorrhoea, (discharge from ear)

Deafness
Delirium tremens
Nostalgia, (home sickness)

Toothache
Tetanus
All other diseases of this order. .

.•.

.

Order 2.—Organs of Circulation.

Aneurism >

Angina pectoris

number of cases treated.

Army of
Potomac.

Carditis.
Endocarditis
Pericarditis
Inflammation of Vein
Varix
Haematocele
All other diseases of the organs of circu-

lation

Order S.—Respiratory Organs.

Asthma
Bronchitis, acute ^

" chronic
Laryngitis
Pleurisy ••••••••••• •••••«•••••••

Pneumonia, (inflammation of lungs) ...

Hydrothorax • •

Euistaxis, (bleeding at the nose)

All other diseases oT respiratory organs.

4
49

12

1

73
10

Army of
the West.

14
51

21

21

3

281
7

3
29
31
9
3
7

120
4
1

97

5

4
105
67

75
10
12

185

"hi

20
350
65
22
112
45

27
176

21

9

7

19
11

15

51

Aggregate.

73
2

29

3
140
14

2
29
41
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DISEASES AND CASUALTIES—Continued.

DISEASES, ETC.

CLASS nr.—Local—Continued.
Obder i.—Digestive Organs.

Constipation
Colic
Dyspepsia • •

Enteritis, (inflammation of bowels). .

.

Gastritis, (inflammation of stomach) .

.

Hsematemesis
Inflammation of liver, acute

« " chronic

Fistula
Jaundice
Peritonitis
Splenitis (inflammation of spleen)

Hernia
Haemorrhoids
Prolapsus ani
Ascites
Other diseases of digestive organs—

NUMBER OF CASES TREATED.

Army of
Potomac.

Okder 5.— Urinary Organs.

Calculus
Inflammation of bladder
Diabetes
Enuresis
Ischuria et Dysuria
Inflammation of kidney
Ulcus penis non syphiliticum
Other diseases of the Urinary organs.

Order 6.-

Varicocele
Orchitis
Sarcocele
Hydrocele

-Generative Organs.

Order 7.

—

Organs of Locomotion.
Hydrarthrus
Anchylosis
Exostosis
Necrosis
Other diseases of this order

Order 8

—

Integumentary System.
Abscess
Whitlow, or felon
Phelgmon
Ulcer
Tumor
Other diseases of the integumentary sys-

tem

CLASS IV.

—

Developmentai,.
Order 1-3.—(Not applicable to the Army.)

Order 4.

—

Diseases of Nutrition.
Atrophy and debility

CLASS v.—Violence.
Burn, scald
Concussion of brain
Compression "
Contusion
Fracture
Frost
Dislocation
Partial Dislocation
Lacerated or contused wound.
Wound by puncture
Gunshot wound
Poison
Wound by incision
Bite of Serpent
Other injurlu.s of this class ..

629
334
158
19
39
8

38
3-2

35
33
15
2

97
141
12
1

1G4

Army of
the West.

10
6

6

7

23
25
19
11

27
63

5

17

13
4
3

112

133
79
63
116

7

239

520

20
5
1

135
10
1

21
51

84
23
50
0

60

70

505
82
19

2
18

2
218
42

50

30
9

33

227

5
10
8
1

8

2
19

24

51
6

20
50

78

427

Aggregate.

2
102

6
1

14
33
24
8

18

5
30

14

1,134
416
177

21

67
10

256
74
35
83
15
32
106
174
12
1

391

10
7
6

12
33
33
20
19

29
82
2

7

19

13
5

3
136

184
85
83

166

317

947

25
5

3
237
21
2
35
84
108
31
68
11

96

93
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DISEASES AND CASUALTIES—Continued.

DISEASES, ETC.

CLASS V.

—

Violence—Continued.
Suicide

Punishment and Execution.

Diseases not specified

NUMBER OF CASES TREATED.

Army of Army of

Potomac. the West.

J

1

128

Aggregate.

1

1

128

The following is a table by whicb tbe distribution, according

to Statistical Classes, of the diseases and casualties of the

same portion of the forces of the United States (1861) may be

compared with those of the British army when in the Crimea:

Number of Diseases and Casualties of each Class and Order to

IjOOO cases treated.

I

ir

III

IV
V

II

III

IV

V

DISEASES, ETC.

ALL SPECIFIED CASES.

Zymotic Diseases
Constitutional Diseases..

Local Diseases
Developmental Diseases.
Violence

{Orders.)

Miasmatic

.

Enthetic...
Dietic
Parasitic. .

Diathetic...
Tubercular.

Nervous System
Organs of Circulation.
Respiratory Organs ....

Digestive Organs
Urinary Organs
Generative Organs
Organs of Locomotion.
Integumentary System.

Disease of Nutrition.

.

Accident and }

Battle 5

Homicide
Suicide
( Punishment and

\ Execution

Army of
Potomac.

Army of
the West.

Total.

Army 00
tbe Crimea,
April 10,1851
to Jane 30,
1SS6.

1,000 1,000 1,000 1,000

611
12

307
34
36

764
6

173
35
22

678
10
248
34
30

698
5

156
1

140

571
36
3
1

750
11

3

650
25
3

673
23
2

5

7

2
4

4
6

3
2

73
3

53
114

7

6

23
1

23
102

3
2

61

2
40
109

ft

4

25
2
16
29
1

10
41

2
17

6

31
1

82

34 35 84 1

3G 22 30
X

114

11

Note —This table may be read thus : Of every 1,000 cases of disease and casualty occurring

in the Army of the Potomac, 611 were of the class called Zymotic, (comprising epidemic,

endemic, and contagious diseases.)

571 of these Zymotic diseases were of the Miasmatic order.
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Tendencies of Disease.—Diseases of a malarial type, which

till recently have most given occasion for anxiety, are now

beginning somewhat to decline. On the other hand, there

is a slight hut appreciable increase in cases of disease appro-

priate to the winter months, as severe colds, inflammations,

pulmonary affections, and acute rheumatism.

Typhus.—To this must unfortunately be added a decided

increase of typhus fever. This term is used to indicate not

the typhoidal aspect occasionally assumed by other forms of

disease, but the formidable and infectious disorder, known,

according to the conditions that produce it, as "camp fever,"

"ship fever," '''hospital fever," &c. Its appearance is

traceable to the natural disposition of soldiers to shut them-

selves up in their tents or huts as much and as closely as

possible in cold weather. In many camps they have already

been allowed to commence a system of suicide by excavating

the ground within their lodgings, and throwing up banks of

earth against their walls or curtains. This practice, which,

as is well known, occasioned a great loss of life in the British

army during the Crimean war, should be at once forbidden,

and full ventilation of tents at night made compulsory, even

at some real or imaginary expense of comfort. The Inspectors

of the Commission are unable to act with adequate effect

against this danger. An extensive outbreak of typhus would

be exceedingly demoralizing as well as destructive, and it

would be better that double or triple the usual allowance of

blankets and of flannel shirts should be distributed to the

men in camps, even if the issue should be left behind or thrown

away at the first movement, than they should be indulged in

their disposition to burrow or seal themselves in their lodgings.

Measles and Small-Fox.—Measles and small-pox are also

common, the latter sufficiently so to justify uneasiness.

Inspectors of the Commission have been called upon by regi-

mental surgeons almost daily during the last month, for a

supply of vaccine virus, the reason assigned by them being

that it could not be obtained from the Medical Bureau. The
supply at Washington, under the control of the medical

authorities, was reported to be entirely exhausted on the 6th

inst. Therehas been no general re-vaccination in the army , and
many regiments are now in serious danger from this disease.
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The Commission has constantly urged the importance of

attention to this suhject, and has been partially able to supply

the existing deficiency, by purchasing and issuing to regi-

mental surgeons the vaccine matter they stated themselves

unable to obtain from the regular sources. Its organization

and means are, of course, not sufficient to comprehend the

whole army. It has, however, provided for the vaccination

of more than twenty thousand men.

Most cases of small-pox that have occurred in the army of

the Potomac are attributed by the regimental surgeons to the

absence of means for a proper isolation of the sick. Small-

pox patients have been conveyed to general hospital in the

ambulances and on the cushions used by the sick and wounded

generally. What is still more unfortunate, all cases of

eruptive disease have hitherto been accommodated in one

special hospital. In this hospital, overcrowded* and most

imperfectly provided with bedding and supplies of every

description, all cases of eruptive disorders have been placed

in close juxtaposition and without adequate precautions

against the communication of small-pox to patients under

treatment for other diseases.

As a natural consequence of this oversight, several instances

have occurred during the last two months in which patients

discharged from this hospital cured of measles, &c., have, on

rejoining their regiments, been attacked with small-pox,

apparently contracted in hospital, and have communicated it

to their comrades.

The following cases of small-pox have been reported to the

Commission by the surgeons of the respective regiments, as

directly traceable to this cause, viz.:

In the 8th regiment Maine volunteers
^

8th " New Jersey vohinteers 3

1st " New York Artillery 3

Harris's Light Cavalry 2

7th regiment Wisconsin volunteers
^

19th Indiana volunteers °

•The overcrowded condition of the hospital has frequently led to the discharge of patients

hefore their convalescence was estahlished. While this report is prepannp, the following

statement is made by an Inspector, in connection with his return for a New V ork regiment

:

"I observed the funeral of a soldier in progress, and asking for a history of his case,

received the following statement from the colonel and surgeon : A few days previous he liari

been sent to the hospital for eruptive diseases at ' Kalorama.' He was, when sent, in the

early stages of measles. On the evening of the day thereafter to the surprise of the surgeon

he reappeared in camp, in an exhaustej and distressed condition. He said t^ft he had been

discharged from the hospital, and, in the evening of a December day, obliged to

to his regiment. Ho was immediately taken to the reginien al hospital, and «ss'duousb

attended upon. But, notwithstanding all efforts to save his life, he died during the same

night from bronchial and laryngeal congestion consequent upon exhaustion and exposure.
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And it is to be feared that the list could be enlarged by

special inquiry.

The disease has been communicated to the 4th Pennsylvania

cavalry by one of these regiments encamped near it. Of the

nine men belonged to the Wisconsin regiment, three have

died, and the same number of the Indiana regiment. In the

8th regiment of Maine volunteers, the disease communicated

to them broke out when they were on the eve of their

departure from Annapolis for Port Eoyal, and the most

serious mischief was only prevented by the energetic action

of Dr. Cooper, the Medical Director of that expedition, who

instantly transferred all who had been in any way exposed

to infection from camp to the navy-yard. Nevertheless, the

21st Massachusetts regiment, then engaged in guard duty at

the navy-yard, was infected, and up to the 28th November

twenty-five cases of variolous disease had occurred among the

troops at Annapolis, five of which proved fatal.

The 8th Maine did not entirely escape the disease even after

leaving all supposed to be infected behind. The last arrival

from Port Koyal brings news of the death of one member of

that regiment, and of three deaths in the Michigan 8th from

varioloid.

MILITARY HOSPITALS.

At the close of the October session of the Commission it

was understood that Government would at once commence

the erection of two cheap temporary model hospitals at

Washington, in conformity with plans carefully prepared by

a committee of the medical members of the Commission, and

approved by it as embodying the latest results of sanitary

science. These plans have been formally approved by the

Quartermaster General, the Commander-in-Chief, and the

Medical Director of the Array of the Potomac, and the ground

for the example buildings has been staked out. But their

erection is not yet commenced. As the Commission believe

that a large amount of hospital space of the character provided

for in these plans is urgently demanded from considerations

of economy as well as of humanity, it is hoped that there will

be no unnecessary delay in their completion and equipment.

Defects in present Hospital Arrangements.—The defects and

sources of mischief in the general hospitals at and around
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Washington and elsewhere, which have been under consid-

eration by the Commission at each of its sessions, and against

which it has repeatedly remonstrated, continue without ma-

terial change. An unfortunate personal difficulty between

two medical officers of high position is believed to stand in

the way of the measures necessary to bring tliese establish-

ments up to anything approaching the lowest standard that

would be tolerated in any civil hospital.

No fact in sanitary science is better established than this,

that old buildings, such as hotels, academies, store-houses,

&c., are, from their want of systematic ventilation and other

reasons, most unfit to be used as hospitals on any large scale,

and that, even in inclement weather, tents or the rudest

shanties are preferable. During warm weather, while every

door and window is kept open, especially if the buildings are

newly occupied, the evil is less felt ; but in the winter months,

when doors and windows are sure to be kept closely shut, it

is almost certain to show itself in the form of hospital fever,

erysipelas, and other formidable diseases, and in the general

depression and tedious convalescence of those patients who

escape them. The Commission has formally applied to the

Medical Bureau to take steps to improve the ventilation of

these buildings occupied as hospitals near Washington.

Some steps have been taken to this end, but they are reported

by the Inspectors of the Commission to be inadequate.

Complaint is made by officers of the Medical Bureau that

regimental surgeons are tardy in sending their sick to general

hospitals—that they are often detained in regimental hospitals

till past cure. A large portion of the mortality in general

hospitals is thought to be accounted for by this alleged fact.

This tardiness is in many cases to be explained by the

feeling of discouragement frequently expressed by regimental

surgeons in regard to general hospitals. Men sent to these

establishments when laboring under the severest forms of

disease are reported to have been frequently turned from their

doors, after a long and tedious journey, and sent back to their

regiments, because the hospital was full, or because there

was some formal defect in their papers. In some instances,

such men have spent the night in an ambulance at the hospital

door.
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Relations betiveen General and Regimental Hospitals.—It is

manifest that the relations between general and regimental

hospitals, and between the surgeons of regiments and those

in charge of general hospitals, are in an unsettled condition,

which practically leads to great suffering and the loss of many
lives.

Technical Difficulties in the Hospital Systein.—Mere technical

defects and irregularities in the permits for admission to

general hospitals, and also in the requisitions of regimental

surgeons for their medicines and other supplies^ are the daily

cause of much mischief, and of what seems most unnecessary

suffering.

This will be best illustrated by a statement of a single case

which happens to be reported by the surgeon interested while

this portion of the report is in preparation. It is by no means
of peculiar or unusual hardship, and is merely a specimen of

hundreds in which the Commission has been appealed to for

relief.

A volunteer surgeon, whose regiment is encamped at a

distance of several miles from the depot of military supplies

for his division, and who has in his hospital a large number
of sick requiring his constant personal attention_, applies to

the proper officer for a hospital stove. His requisition is in

all respects regular, except that he has forgotten or neglected

to get it countersigned by the general commanding his

brigade. It is, therefore, handed back to him for correction.

He returns to camp. After spending at least another day in

pursuit of this officer, he succeeds in finding him, in getting

access to him, in gaining his attention, and obtaining his

approval and the required signature. He devotes another
day to another expedition to headquarters with his wagon
for the transportation of the stove, and presents his requisition

as amended. The name of the brigadier general appended
to it is well known. But the requisition is still defective.

The general has hastily subscribed his name in the proper
place upon the printed blank, but has neglected to append
his title. For this reason, as the surgeon is given to under-
stand, the stove cannot be issued, and he goes back to camp with-
out itto spend two or three days more in pursuit of the general.

Doc. 40—4.
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Whether the sick men in this regiment sustained serious

harm or any harm from the absence of the surgeon, or for

want of the stove, it is needless to inquire. They certainly

may have suffered fatally. Unless the surgeon considered a

stove necessary for them, it is to he presumed he would not

have taken all this trouble to procure one. But many anal-

ogous cases have been reported to the Commission, in which

hospital patients were in imminent danger from like delays,

and in which the Commission has supplied from its own stores

the few dollars' worth of necessaries required to save them.

There is little room for doubt that many lives have already

been lost from mere technical and formal obstacles to theii'

preservation. It is respectfully submitted that some remedy

should be applied to this evil. The inevitable consumption

of life in military hospitals is sufficiently appalling without

any increase from merely artificial difficulties. Official forms
j

and rules are indispensable to the Medical Bureau and

Quartermaster's Department, as to every other department

of Grovernment, and all who hold official relations with either,

are in duty bound, as rapidly as possible, to inform them-

selves as to the details of its system, and govern themselves

accordingly- But if this system be not adapted to the new
\

order of things, and to the wants of the volunteer army—

a

question on which it is not intended to express an opinion-

it seems plain that the system should be changed.

If the regulations to which surgeons must conform before !

they can obtain medicines for their patients be too complex
,

and elaborate for the comprehension of the average volunteer

surgeon, without military education or experience, the inter-

ests of half a million volunteer soldiers require that these I

regulations be revised and simplified, even at some little
|

expense of official precision, and of checks against waste and

improvidence.

If, on the other hand, these regulations be in fact fairly

within the comprehension of any man of ordinary capacity

who will take the trouble to study them attentively and learn

his duty, volunteer surgeons should be expected and requested

to comply with them, and any failures to do so, in matters

involving the health or comfort of their patients, should

subject them to military discipline.
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A more liberal discretionary power sliould also be expressly

vested in the Medical Bureau, in directors of hospitals, and

in certain easily accessible officers of the Quartermaster's

Department, to waive strict technical accuracy in requisitions

for hospital supplies and in hospital permits, whenever they

are satisfied that the interests of the service will sufi'er no

substantial detriment.

MEDICAL AND SURGICAL SERVICE OP THE ARMY.

Regular Service.—Admission to the medical staff of the

regular army is attained through a successful examination by

a board of army surgeons appointed by the Surgeon General

on the order of the Secretary of War. The candidates

approved by the board are entitled to appointment as assistant

surgeons in the order of merit as vacancies occur. The test

of fitness imposed by these army boards of examination has

hitherto been a thorough one, and has secured to the service

young men of more than average ability, who only need

encouragement to advance in professional attainments, in

order to maintain an eminent position as scientific physicians.

Unfortunately this encouragement is not afforded them.

The policy of the G-overnment has not heretofore been such

as to develop a high degree of professional acquirement. The
assistant surgeon, as soon as he is commissioned^, has generally

been sent to a distant frontier, where he serves for several

years as physician at a small military post^ the garrison of

which rarely consists of more than two companies, often of

one of only ninety men. As soon as convenient after five

years' service, he has, after a short furlough^ been submitted
to examination for the grade of surgeon, which terminating
in his favor, he is transferred to another frontier post, where
he again passes several years without an opportunity of

visiting any seat of medical learning, or of renewing by
dissection, as he only can at a medical centre, his familiarity

with practical anatomy. During most of this time his

experience is, in many instances, limited to a small amount
yearly of indigenous disease, and a few trifling accidents, and
he is thus practically unfitted for professional responsibilities

of a wider range.

The administrative duties of his office tend, at the same
time, to interfere with the proper exercise of the higher
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scientific duties of his profession, and the careful preparation

of a detailed monthly report often gets to be considered more

creditable than the prevention, by professional foresight, of

an epidemic. Thus the army surgeon, by the time he reaches

middle life, is in danger of becoming a mere routinest,

mindful rather of the forms of business than of. scientific

advancement.

It is highly creditable to the medical corps of the army

that this tendency of the system has been so well resisted by

many of its accomplished members, and yet that such is its

tendency can hardly be denied.

But the evil is not without remedy. The head of the

Medical Bureau should be allowed to permit the surgeon,

after stated periods of service, to devote a few months at some

centre of medical instruction, where, by association with the

learned and the progressive of his profession, his own ambition

would be stimulated,and his professional knowledge extended.

The British Government thus systematically detaches its

medical officers from duty, that they may refresh and extend

their knowledge by attendance on lectures, and by resorting

to other means of instruction.

Other branches of the service have the stimulus to improve-

ment, and the opportunity of securing it afi"orded by occasional

furloughs, for the purpose of studying the art of war. The

country has not forgotten the late military commission to

Europe, the experience of which must have greatly enhanced

the resources of its present commanding general. Was an

army surgeon ever sent to. Paris or Vienna to add to his

scientific knowledge? The tendency of all work as a matter

of routine is to dwarf the intellect and unfit it for broader

views. Hence the greater need of occasional special culture.

Beside the reasons which humanity urges in favor of securing

the highest efficiency to the medical corps, there exists a

claim to consideration in the fact, that, unlike the officers of

the purely military arm of the service, who have been educated

by Government at its Military Academy, the medical officers

have educated themselves in an expensive learned profession.

The service could hardly fail to be benefitted also by a

reorganization which should create a body of inspectors-

general, selected from the army surgeons, with increased
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assimilated rank, whose business it should be to inspect the

condition of all camps, hospitals, barracks, stores, and sup-

plies, and keep the head of the bureau constantly informed

as to the sanitary condition of the army, and the provision

for its needs, each season and station frequently having its

special wants. This feature of organization, the necessity

for which is recognized in every European army, seems

necessary to conform the medical department to the purely

military departments of the service, thorough inspection being

elsewhere the stimulus to efficiency, the remedy for neglect,

and the only means by which abuses will be removed. This

function of inspectors-general is now blended with that of

medical directors, who, being administrative officers on the

staff of the commanding general, cannot command time for

the thorough and close examination which, as experts, the

inspectors-general should be required to make.

More frequent reports, made up of other than purely

statistical matter, embracing reflections and investigations,

as well as records of cases, would, if called for by authority^

and circulated in and out of the army, furnish a valuable

stimulus to the laudable ambition of the army surgeon.

Volunteer Service.—The surgeons of the volunteer army
have been received, with its other officers and its privates,

from civil life, either with or without examination. Where
examination has been had, it has varied in degree, from the

rigid tests imposed on candidates by the State examining
board of Vermont, to a careless weighing of merit by which
the imperfectly qualified impostor has not been found wanting.

In most instances the colonel has nominated the surgeon,

who has afterward been confirmed by the Governor of the

State, with the approval ofan examining board. Practically,

the result is better than could havy been expected. About
seven-eights (7-8ths) of the surgeons and their assistants,

—

and this is about the proportion who have undergone exami-
nation—seem to the inspectors of the Commission to be fairly

qualified for their duties.

There are notable exceptions, however, to this general rule
of competence. Two surgeons confessed that, until they
were supplied with instrument by the Government, they had
never seen an amputating knife. But the average grade of
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qualiticatioD, founded on both scientific attainment and

practical experience is reasonably high.

The fairly qualified surgeon is attached to his regiment,

which has reached the column of the army of which it is to

form a part. What facilities are his in the administration

of his office. Having overcome the difficulties in the way of

securing hospital tents for his sick, and recovered from his

vexation at being denied one-fourth of the articles of medicine

and of furniture, for which he had made requisition in

conformity to the supply table, he endeavors, as best he may,

to execute his trust. Shall he treat the sick as far as

possible in the regimental hospital in camp? He often finds

himself cut off from the use of medicines on which he has

been accustomed to rely, (they are not mentioned in the

supply table for field service,) and cannot obtain others,

whose importance is recognized, in sufiicienb quantities from

the medical purveyor. His instruments are often very poor
;

not at all fit for the uses for which they were designed. He

finds the regimental quartermaster and the brigade commis-

sary, both unwilling to be bankers for the aovernment, when

he asks them to purchase, on account of his hospital fund,

which from the savings of his rations he has accumulated on

paper, such nutritious food as he may require for his sick.

Often for that purpose no funds are available.

Shall he not then send all but the lightly sick to general

hospital?

It is, perhaps, not the best place for them. The lever

patients will not be benefited by the ride of six or eight miles

in a jolting ambulance, and they cannot have, in^ the old

public house or the narrow rooms of seminaries, now

misnamed hospitals, tSe free ventilation so essential to them,

which the regimental hospital tent affords.

But to secure to them more prompt supplies of appropriate

medicine, and more varied and suitable food, and to avoid

embarrassing the rapid movement of the regiment liable to

be ordered forward, he applies to the medical director for a

permit which shall admit his dozen most sick men to the

general hospital, in the nearest town. That he sometimes

meets delay in securing it, is not strange when regard is had

to the amount of accommodation in the general hospitals and
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the numbers already there, together with the numbers in

camps ill enough to require the surgeon's advice, and to be

nursed in the hospital tent. By the statistics gathered by

the Commission, it appears that nineteenmenineach thousand

enlisted are on an average constantly sick in regimental

hospitals. Could one quarter of that number find place in

the general hospitals on the Potomac, for instance, in addition

to their present population?

As the character of the regimental hospital must vary

according to the mobility of the regiment, the season, the

locality, the prevalent diseases, the proximity to available

general hospitals, etc., a large discretionary power should be

accorded to the surgeon. The facility of adaptation to vary-

ing circumstances is an essential feature of a good hospital

system.

The mutual relations of the surgeon and his assistant need

to be more clearly defined.

The surgeon is at loss^ moreover, as to his relation to the

surgeon of brigade, whom he finds on the staff of the briga-

dier general. The authority of that ofiicer is very imperfectly

defined, and he may often claim more than would be readily

conceded.

To make the medical and surgical service of the volunteer

army as efiicient as the country has a right to expect it to be,

there seems to be required a uniform and thorough examina-

tion of candidates for the post of surgeon and assistant

surgeon, by a central board of United Stated army surgeons,

if need be. This is the more important from the practical

difficulty encountered in getting rid of incompetent surgeons.

It is not an unknown thing for a board summoned to test

the qualifications of a medical officer known to be unfit for

the discharge of his duties, to report him as qualified, after

which only a court martial can separate him from the service,

and this he can easily avoid.

More ample provision should be made for the sick, both in

camp and town hospitals. The supply table for the former

should be revised.

It is submitted, indeed, that the entire medical supply

table for post, field, and general hospitals ought to be care-

fully examined and revised by a competent board; and that,
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if it be found in any respect below the requirements of the

latest and most enlightened medical science, it should be

brought fully up to that standard. Surgeons of both the

regular and volunteer forces constantly apply to the Commis-

sion for medicines and surgical and other appliances which

they deem necessary for their patients, but which they cannot

obtain through official channels. Argument is unnecessary

that our soldiers, when suffering from wounds received, or

disease contracted, in the national service, are entitled to

expect from the nation the benefit of everything that the

highest medical and surgical science can give them.

Transportation.—Transportation for the Medical Depart-

ment of the army is at present very deficient, irregular, and

bad of its kind, and should be improved and systematized.

Instances have been credibly reported to the Commission, in

whichsickanddyingmenhavebeenpackedtogetherin cars and

canal boats, and detained for hours on their way, in a manner

that (unless it arose from unavoidable accident) can only

be characterized as shocking and inhuman. The Govern-

ment two-wheel ambulance, whether considered as a convey-

ance for the sick and wounded, or as a transport wagon, is

too bad to be continued. In its place several additional

four-wheeled ambulances should be given to each regiment,

three or four horse-litters of the form shown in Delafield's

report on European armies, figures Y5 to 78, pending some

better invention, and a supply of pack-mules with hampers;

as wagons will often be impeded, broken, and rendered

impracticable, in the rough roads, gullies, streams, and

sloughs, constantly met in our Southern States.

These articles should, of course, be the exclusive property

of the Medical Department, and a considerable proportion of

the transportation belonging to the medical service of each

command should be kept near the stationary or moving depot

of the Medical Purveyor of the Corps d'Armee, in order that

requisitions, by courier or telegraph, may be immediately

filled and despatched. (See Appendix: ''Ambulance.")

VOLUNTEER HOSPITAL, AND OTHER SUPPLIES.

The Commission did not, at first, contemplate furnishing

hospital and other supplies to the army on any large scale,

but confined itself mainly to the duties of "inquiry and



57

advice" assigned it by the Secretary of War. It could not

refrain, however, with doing violence to the human sympa-

thies of its members, from supplying some few of the more

pressing wants which they saw existing in the military

hospitals of Washington and elsewhere. The absence of any

hospital fund already referred to made these wants remediless,

except by the Commission, or more properly, by the generous

and patriotic people of the loyal States, whom the Commission

represents as their agent and almoner.

The Commission thus found itself in a manner obliged to

overstep its strict duty, and was induced to employ a number

of experienced young men as hospital dressers ;
to provide

for the washing of the clothing of patients and of the hospital

bedding, bandages, and towels; to purchase water-beds for

patients who had undergone amputation, and whose surgeons

certified that they could not recover without them ;
to provide

nurses possessed of skill for the handling of badly-fractured

limbs; to engage the services of barbers to be constantly

employed in the hospitals; to supply, from time to time,

some small amount of stimulants, and medicines, and sur-

gical appliances to surgeons who were unable to obtain them

from the Medical Bureau, either from their own excusable

ignorance of official forms, or because the stock at the disposal

of the Bureau was exhausted ; to provide some means of

recreation for men with tedious wounds, and convalescents

;

to furnish letter paper, envelopes, pens, ink, and postage

stamps, or obtain franks, for those wishing to communicate

with their friends, or with the friends of more feeble

comrades, etc., etc.

The distribution of stores, clothing, bedding, &c., to the

hospitals, and occasionally and on special emergencies (as

after the engagement at " Ball's Bluff") to soldiers in the

field, has now become a recognized function of the Commis-

sion. It assumed it with the less reluctance, that some

central agency was indispensable to prevent a distressing

waste of the supplies which the loyal women of the country

were diligently providing for the army. Soldiers of one

regiment were found to be over supplied, and throwing away

the surplus or bartering it for liquor, while the hospital of
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some neighboring regiment was without beds, and its patients

without a change of clothing.*

The Commission has, therefore, for some months past held

itself ready to receive and to distribute where most required,

among the soldiers of every portion of the army, all supplies,

especially of hospital stores, which might be forwarded to its

depots by the humane and charitable societies that are work-

ing for the army in every northern city, town, and village.

These supplies have been forwarded to it in large quantity.

The Quartermaster General.having advertised for blankets

from the private stocks of citizens, and having become

acquainted with the method of action adopted by the Commis-

sion, has also directed that all blankets which shall thus

be obtained by his agent shall be placed in the stores of the

Commission, for gratuitous distribution, were found to be

needed by the sick.

Depots of the Commission.—The principal depots of stores

for the Commission are in New York, (under charge of the

"Woman's Central Eelief Association," of New York;) at

Boston, at Providence, R. I.; at Philadelphia; at Cincinnati

;

Cleveland, and Columbus, Ohio; at Wheeling, Va.; at

Louisville; at Chicago; at Cairo; at St. Louis, and at

Washington.

FreigJit.—The freight on these supplies has been in many

cases necessarily paid by the Commission. This source of

expense, however, will be diminished by the liberality of the

directors of most of the principal railroad lines, on which

supplies consigned to the Commission will hereafter be

conveyed at reduced rates.

Amount of Supplies Distributed.—The demand for articles

of clothing and protection for the sick has naturally increased

during the past month, but the means placed by the com-

munity at the disposal of the Commission has enabled its

Inspectors to, keep pace with this increase. Thirty-four

thousand four hundred and eighty-one articles of hospital

• Aq this is beine written, word is received from the quartermaster of the Second Rfpimen'

New Hampshire^^^lunt^^^^^^^ he has three cr four tons of hospital stores which have

been pVesTnted to the regiment, but of which it has no need, and which he finds it impossible

?o t^ort As the regiment is ordered to move, he desires the Commission to relieve h^^^

of them^ On the same Say an urgent request has ^een received from several other regiment.,

of the same division for much needed sujiplies.
wonnded at the buttle of

Six days after the Commission had, by its "gent" conveyed to jomided at th^

Ball's Blufl- three wagon loads of conforts, the first box arrived, sent by friends at nome lor

their relief.
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clothing were distributed form the Washington depot alone

during the month of November, besides a large bulk of

unclassified articles.

The supplies thus distributed from the Washington depot

have been issued to one hundred and thirty-six hospitals
;

twenty of which were general, and one hundred and sixteen

regimental. The average number of articles supplied to

each was a little more than two hundred. About one

thousand are now daily distributed from the same depot, and

their value in money is not less than five hundred dollars.

At the Cleveland depot sixty-nine thousand articles have

been received since its organization ; and fifty-one thousand,

besides several tons of articles of hospital diet, have been

already issued from it to the army of the West, at various

points.

From the Wheeling depot, four thousand eight hundred

and fourteen articles ofbedding and clothing, alone, have been

distributed.

Accurate returns have not yet been received from other

depots, but their can be little doubt that the value of supplies

issued to the army, by agents of the Commission, during

November, amounted, at a very moderate estimate, to the

sum of forty thousand dollars.

System of Distrihution.—It is the duty of the Commission

to prevent, as far as possible, the sacrifice of human life to

matters of form and consideration of accuracy of accounts.

Its method of distribution is as thorough and axact as can be

maintained consistently with this duty.

This department of its business has so greatly increased of

late that it has been difiicult to enlarge its clerical organiza-

tion with corresponding rapidity. Vouchers signed by the

surgeon, or his assistant, of every regiment or hospital aided,

and countersigned by an Inspector of the Commission, who
has ascertained that the articles supplies are actually needed,

have been obtained, however, for every dollar's worth issued

at all the depots directly controlled by the Commission.

Caution is exercised in the distribution of the gilts of the

people, chiefly in the following particulars:

1. That they should be as fairly divided as is practicable

—

those most needy being most liberally dealt with
;
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2. That no officer shall be unnecessarily relieved from an
existing responsibity to secure for all dependent on him all

the supplies which it is his right and duty to demand directly

of Government,

Beserve Stock of Supplies.—The reserve of stores at the

disposal of the Commission is still smaller than it should be.

The demand caused by the comparatively trifling engagement

at Ball's Bluffexhausted its supply of various articles urgently

required, and obliged it to purchase what was still needed

in the shops of Washington. Had this battle been followed

up by a general advance, or had a general engagement on

the Potomac taken place^ it is morally certain that many
hundred, if not thousand men would have perished for the

want of hospital supplies and medicines. Neither Grovern-

ment, nor the Commission, nor the shops of Washington,

could have furnished one quarter part of what would have

been required, especially if a national victory had thrown

the enemy's wounded on the hands of the "Government. It

is true that Government could have telegraphed to Baltimore,

Philadelphia, and New York for additional supplies; but

these could not probably have been obtained in considerable

quantity for several days; and if only forty-eight hours

elapsed before their receipt, hundreds of wounded men would

have died from mere want of medicine, bedding, and

bandages.

Insufficiency of Government Supplies on hand.—The Com-

mission feels that the duty assigned it by the War Department

requires it to protest, as it has already protested, against the

grossly inadequate provision for the contingency of a general

action, which certainly existed during the summer and

autumn, and which it believes still to exist.

To illustrate the extent of this deficiency, it is only neces-

sary to say that the Medical Bureau was obliged to call on

the Commission to supply lint and bandages for a few wounded

men brought into hospitial after one of the petty skirmishes

that occurred in September last.

The possibility of an engagement on our own soil at any

moment, between two armies of one hundred and fifty or two

hundred thousand men each, is so strange a novelty that we

naturally fail to appreciate its inevitable consequences, and the
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immense amount of human suffering which must follow it.

The battle of Bull Run has not taught us the lesson, because

most of our wounded were then left on the field. Few of the

more serious cases reached our hospitals. We must remember

that the experience of foreign armies shows that, after a well-

contested battle on this scale, we must count on having, at

the very least, from twenty to thirty thousand men crying to

us for relief from agony.

Supplies for Men in the Field.—The Commission has^ by

circulars and advertisements, given the widest publicity to

the need of hospital supplies at all its depots, specifying

particularly the nature, dimensions, form, &c., of the articles

especially needed
;
and, as has already been stated, this appeal

has been most generously answered. It has had under

consideration the expediency of making a like call on the

loyal women of the country for extra clothing for men in

the field. After advisement with the Quartermaster Greneral,

this has been thought inexpedient, except (to a limited extent)

in the West, where delays and irregularities of transportation

may retard the supply through the regular channels of

Government. Our soldiers are far better paid than those of

any European army, and wherever these extra articles of

clothing can be obtained through their regimental quarter-

masters, their value being deducted from the soldier's pay,

it is in the highest degree unfavorable to the development of

true military habits, that they should seem to be furnished

them as a kind of charity.

The Commission, however^ is in constant receipt, at Wash-
ington and elsewhere, of considerable supplies of this class,

which it distributes in cases of emergency. (See Appendix:
Volunteer Army Supplies.)

SPECIAL RELIEF TO VOLUNTEERS IN IRREGULAR CIRCUMSTANCES.

The attempt has been made to suddenly stretch a system
designed to supply the wants of a well-organized army of less

than twenty thousand men under thoroughly trained ofiicers,

to make it sufficient for the wants of six hundred thousand
civilians rushing together in arms, all at once, with no officers

acquainted with the forms of administrative duty for an army,
but only leading men from among themselves, and of their
own selection, to take the duty of officers in that system.
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The population of a large town has been all at once set down

here and there, in various parts of the country retired from

the grand routes of communication, and from all adequate

avenues for the supply of their subsistence. Rogues and

traitors have seen their opportunity in this state of things.

Fools and indolent men have been swept, in the many eddies

of the grand purpose which formed the central current, into

places where great wisdom, activity, and energy would have

failed to meet every pressing need.

That men everywhere, throughout these wonderful multi-

tudes, are daily suffering from the ignorance, neglect, mis-

takes, and impositions of their officers and of each other, is a

matter of course.

The agents of the Commission, limited in numbers, and

sorely limited in means, have yet been able, in ways innumer-

able, and in many which cannot even be alluded to by a gen-

eral indication of their character, to administer some measure

of assistance and relief in many thousands of these cases.

A brief description of one of the more systematic methods

in which the Commission has thus more than justified all the

hopes of a beneficent result which were entertained at its

organization, is all that can be attempted in this report.

The main purpose had in view, in the agency referred to,

has been to lessen the hardships to which the ignorance of

the sick volunteers and their officers, of the forms and methods

of Government, make them subject while in the city of

Washington, and to provide for certain wants of the volun-

teers when detached from their regiments, for Avhich the

Government arrangements had been inadequate, and which

the regular Inspectors of the Commission, in their visits to

camps and hospitals, could not attend to.

Practically, the chief duty has been—

First. To supply to the sick men of the regiments arriving

in Washington such medicines, food, and care as it was

impossible for them to receive, in the midst of the confusion,

and with the lack of facilities, of their own officers.

Second. To furnish suitable food, lodging, care, and assist-

ance to men discharged from the general hospitals, or from

their regiments, but who are often delayed for a number of

days in the city before they obtain their papers and pay.
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Third. To give assistance and information, and secure

transportation to men who arrive at the railroad station in

small numbers, and want to find and join their regiments.

Some of these are men accidentally left behind ; some are

men who have been detained by order for a few days at

hospitals in Philadelphia or Baltimore.

The building near the railroad station, occupied by this

agency, is furnished the Commission by Government. From
its occupation for this purpose on the 9th of August last, up
to the 9th of December instant, four thousand and forty

nights' lodgings have been furnished to seventeen hundred
and ninety soldiers, mostly laboring more or less under

disease, who would, if without this resource, have been

obliged to sleep on the floor of the reception house or in places

of great exposure. Many have remained in it several days,

receiving medical care from a physician of the city employed
by the Commission.

This has been done at an aggregate expense of about fifteen

hundred dollars.

This agency also aids soldiers passing through the city on
their return to their regiments from general hospitals, or

passing through the city on sick leave, and in various ways
that cannot be classified under any general head, but which
have certainly prevented a large amount of sickness and
sufiering.

This will be best illustrated by extracts from two reports

made to the Commission by the Inspector in charge of this

agency.

" When the regiments, whose sick men we had charge of, went to camps, they
uaually carried their sick with them, unless the men seemed too feeble to go ; in

which case we saw that the men were taken to a general hospital, or else we kept
them in charge a few days longer, until the regimental hospital could be put into
a comfortable condition.

"Sometimes the sick of a regiment just arrived occupied a separate passenger
car, and remained in the car until the regiment moved ; in that case we supplied
them with tea and coffee and needed refreshments in the car.

"Often the surgeon of the regiment had no medicine at hand for the sick, it

being locked up in his chest, which could not be reached in the baggage car, In
that case we obtained for him such medicines as immediate needs required.

^

" When we found men from general or regimental hospitals, waiting to get their
discharge papers filled out, and for their pay, we took them in charge, sheltered
and fed tliem, and if they needed help, we rendered it.
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" When we found men who were too weak to bear the fatigue of going witli

their papers, we took charge of the papers ourselves, had them filled up, obtained

the signature of the men to blank receipts for money due to them by Government,

and thus, by consent of the paymaster, received the money, and paid it over to the

men. This privilege could only be granted in cases of absolute necessity.

"When we found men seeking their regiments, we directed them, (from a

record of the location of the various regiments kindly furnished us by General

Williams ;) if they needed money, we gave it to them ;
if they were we&,k, obtained

an order for an ambulance, or an army wagon, or a railroad pass, by which they

were sent to their respective stations.

" In many cases, men who were discharged left their regimental hospitals sadly

in need of clean garments, especially shirts, stockings and drawers. In such cases,

before they started for home, we made the men clean and comfortable.

" When we found men at the reception buildings in need of medical treatment,

but not sick enough to be sent to the general hospital, we called in a physician,

unless their own surgeon could be obtained.

" It is not the plan to consider this, in any sense, a hospital, but only as a place

where the weak can rest and be cared for, and the sick remain awhile until they

are otherwise provided for, and also where those returning home, who have no

claim upon hospital, or camp, or station-house, may be sheltered, if obliged to

remain near the station more than six hours. Therefore, as a general thing, men

will remain in the house but one, two, or three days at any given time."

a - m « » » «

"Within the past three weeks, we had a new class, viz.: men belonging to

regiments moving from Washington to Annapolis for special service. A number

of cases have occurred where the regiments have struck their tents and marched to

the railroad station, bringing all their sick with them in ambulances, expecting to

take the cars at once ; but they were detained there waiting sometimes for twenty-

four hours. In such cases we have immediately received the sick into the house

;

and there they remained until the train which was to take them was ready to start.

Some nights we had as many as twenty such from one regiment, who otherwise

(though just removed from a regimental hospital) would have been obliged to have

slepton the floor of the reception-house, or else in the army wagons and ambulances.

Many of these were men who needed all the care we could give them."

* ***** * .*

" Sept. 1 1th. There were last night in the "Soldiers' Home," as we now call it,

twenty-five men resting. Among them were a number of Berdan's Sharpshooters

;

none of them were sick enough to go to a hospital, but some of them will doubtless

be saved from serious illness by two or three days of rest and care. These men

represent a large class of soldiers now arriving, who come in companies of fifties

or hundreds, not yet organized into regiments, and therefore having no surgeon

with them. To such we feel that we can be of especial service."

"Aug. 12, p. m.; at Q,\ o'clock, thirty men arrive, belonging to the Wisconsin

5lh in charge of a seargeant. He left them immediately to go to headquarters to

get' wagons to transport them to their camp. They were men sent on from the

hospital at Baltimore. They had no provision for supper. We supplied them

and at 9i o'clock they were packed into the wagons which had arrived. Had 1

seen the sergeant beforehand, he would gladly have let them rest for the night in

the reception-house. Meantime, at about 8 o'clock, tliirtecn men and one woman,

of the Wisconsin Gth, arrived from Baltimore hospital, without any one in charge

of them . They had been merely told to go to Washington, and join their regiment

.
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We gave them supper, made them comfortable for the night, and after breakfast

they were taken to their encampment."

Dr. Grymes, the physician to the Home, in his report,

dated October 10th, says:

"I have professionally treated over 400 soldiers since the opening of the house

—some of them very sick. I have sent 36 to the general hospitals from the Home,

and others from the depot. I have given medicine to many who were directed to

call for advice. I have furnished medicines to various regimental surgeons arriving

at the station-house; and, whenever an opportunity has occurred, have conversed

and advised with them upon the prevailing diseases of our section of the country
;

and I have informed them what disposition they could make of their sick."

Copies of reports of the inspector in charge of the agency

are submitted herewith.

The general accumulation of troops around Washington
has rendered this special establishment for their aid and

comfort in the particulars above suggested, and in part stated,

almost indispensable. Like services are everywhere rendered

them, however, by the inspectors and other agents of the

Commission, in every camp and military position, and the

Commission hopes (should it be enabled to continue and
extend its operation) to mitigate, at least in some degree,

the hardships and sufferings to which raw troops under

inexperienced officers are inevitably exposed, by establishing

or encouraging the establishment of similar agencies for their

aid and comfort at all the great centres of military operation.

It has already done so at Baltimore, Cleveland, and
Chicago^ through its local agencies in these cities. The
Secretary of the Treasury has authorized the use of the

Marine Hospitals in the two latter towns for this humane
object.

A single illustration is perhaps necessary, of the manner
in which a few energetic and humane men, moving near the

track of an army, may often chance to be able to mitigate

the inevitable miseries of war by a moderate expenditure,

when not hampered in making it by regard for the strict

forms of action to whicb the regular agents of Government
are confined. Such an illustration is found concisely stated

in a report of Robert Collyer, who was employed, at the time
of writing it, as an inspector of the commission in Missouri:

"Twenty-seven cases of fever had been embarked at Otterville, on Saturday
morning, at 10 o'clock, in a box car. The men were laid in their blankets, on the
floor. With the sick was laid the body of an officer, in a coffin. A single nurse,
without stores, appliances, or money, could do little else than bring water to the

Doc. "10—.").
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sick. At California Statiou, in tlic middle of the same afternoon, they were

stopped, to have the road open for the train carrying *«»»*•»
For this object they waited until one o'clock a. m. of the following day, when the

word came by telegraph that it would not pass during the night. They finally

ara-ived at half-past three, of a raw morning, at Jefferson, where I fortunately came

npon them,—two already dead on the floor ;
the rest faint and cold. I asked the

nurse what he was doing for their breakfast. He answered that he had made a

requisition, and hoped that he might get food upon it by ten o'clock'. I immedi-

ately got a supply of tea, coffee, bread, and meat, from the nearest public houses,

and brought it to them, for which they were very grateful.

Finally they reached St. Louis at 10 o'clock on Sunday evening, having been

thirty-six hours on the road . Three men had died in the transit ; a fourth followed

in a few hours—4 of 2V !"

A vast amount of extraneous aid, it may be here noticed,

has heen rendered to the Government in the care of the sick

among the troops in Missouri, of only a portion of which any

record has been kept. Since August last, two inspectors of

the Commission have been engaged in camp inspection at and

near St. Louis, and at other points in Missouri, and have

distributed to those wanting them a large aggregate of

hospital supplies forwarded from Chicago, Detroit, Cleveland,

and New York.

The "Western Sanitary Commission," constituted by

General Fremont, about three months since, commenced the

establishment in St. Louis of hospitals for the reception of

such sick as might be transported thither from the columns

advancing southwest and west. Latterly, their duties have

largely increased, and in co-operation with the medical

authorities of the army, they have provided most comfortable

quarters for about 2,500 sick, their hospitals being nearly or

quite full.

The provisions thus made have been inspected by a

Secretary of the Commission, Dr. J. S. Newberry, and the

evidence of intelligence, industry, and philanthrophy, which

they furnished, is in the highest degree gratifying.*

DISTRIBUTION OF ADVISORY DOCUMENTS.

The Commission, having enrolled among its associate

members many distinguished members of the medical pro-

*The arduous cratuitous labors of the St. Louis Commission, in the establishment and

w?nt8 o??he troops in Missouri, and promptly supply ail neode3 material aid.
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fcssion throughout the loyal States, has thoughtit fairly within

the scope of its duties to invite thera to aid in the protection

of the army against disease, by the preparation of papers

intended to embody in a brief compass the latest results of

medical and surgical science, in regard to various special points

ofgreat practical importance^ as to v/hich some ofour volunteer
surgeons, neccessarily inexperienced in their new field of

army medicines, surgery, and hygiene, and without access to

libraries, may need information and advice. The duty of

compiling these papers has been confided by the Commission
to leading members of the profession in our principal cities;

and papers on re-vaccination, on the treatment of camp fever,

on dysentery, and on certain surgical operations of importance,
but not universally understood, are now completed or in

l)rogress. These the Commission proposes to print, and to

place in the hands of every member of the medical staiF.

Though many of these gentlemen need no advice or instruc-
tion as to their professional duties, there are, doubtless, some
whose patients will feel its benefit, and should a single life

be thus saved, the labor will be abundantly recompensed.
RECORD OF BURIALS.

The Commission has endeavored to obtain information by
which the place of burial of the volunteers who have been killed
in battle, or who have died in hospitals, may be established.
They have also elaborated a system of records for them dying
in hospitals, and of indication of their burial place, by which
their bodies may be identified; which has received approval,
and been ordered to be carried out, blanks and tablets for the
purpose being furnished to each regimental quartermaster.

DISBURSEMENTS.
The following is a statement of the cash disbursements of

the Commission to the 20th November, 1861:
Travelling Expenses of Inspection S2 079 00
Compensation of Services for Inspection ..'.*.*.'.'.'.'.".*.'.' 3*480 36
Travelling Expenses of Commissioners 1840 13
Office Expenses, including Services l'o36 24
Printing and Stationer^' 1*823 95

It-T'''' 90 29
Freight

j^gg
Soldiers' Home at Washington i lo,^ nr,

General Hospital . o'sS 74
Regimental Hospital '572 59
Store House Expenses at Washington. ..'.'."."."V.'.V/.V.V.V.V.".'.".'.'.".".".'.".' 660 83

$16,266 98
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TUB MEMBERS OF THE COMMISSION.

Of the gentlemen mamed as Commissioners, in your order

dated June 9lli, 3 861 , the following accepted the duty assigned

them, and have continued active members of the Commis-

sion, viz:

The Rev. HENRY W. BELLOWS, D. D., New York.

Prof. A. D. BACHB, LL. D., Washington.

ELISHA HARRIS, M. D., New York.

GEORGE W. CULLDM, U. S. A., Washington.

ALEXANDER E. SHIRAS, U. S. A.,
"

ROBERT C. WOOD, M. D., U. S. A., "

WILLIAM H. VAN BUREN, M. D., New York.

WOLCOTT GIBBS, M. D., New York.

SAMUEL G. HOWE, M. D., Boston.

CORNELIUS R. AGNEW, M. D., New York.

J. S. NEWBERRY, M D., Cleveland.

The Commission, under your authority, has since added to

its number by the addition of the following members, viz:

GEORGE T. STRONG, New York.

HORACE BINNEY, Jr., Philadelphia.

The Right Rev. THOS. M. CLARK, D. D., Providence, R. I.

The Hon. JOSEPH HOLT, Kentucky.

R. W. BURNETT, Cincinnati.

The Hon. MARK SKINNER, Chicago.

FREDERICK LAW OLMSTED, New York.

It has also appointed about four hundred associate mem-

bers" from every part of the loyal States, including many

gentlemen accomplished in sanitary science, whose counsel

and assistance has been found of great value Through these

associate members, auxiliary organizations have been estab-

lished in our principal cities, which have rendered material

service to the Commission, -in supplying it with funds, in

stimulating the supply of hospital material, and in the

preparation of medical and surgical papers.

An expression is due of the obligations which the Commis-

sion is under, to the Major-General Commanding ;
the Quar-

termaster General, and to the Medical Director of the Army

of the Potomac, for valuable advice in its deliberations.

Thanks are due, also, to nearly all the agents ot Govei-n-

ment, who have at any time had it in their power to aid the

work of the Commission. In the various regiments o

volunteers which have been inspected, the number of office

from which the Commission has received ^^f^^^^^^^^

about seven thousand. With a single exception, they have
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answered enquiries and received suggestions, in matters of

their duty, with entire courtesy and frankness. The fact

illustrates a distinguishing characteristic of this Eepublican

Army.
IMPORTANCE OF MILITARY HYGIENE.

The experience and observation of the last five months, has

only strengthened the original conviction of the Commission,
of the immense practical importance to the nation, in a merely
economical point of view, of a thorough system of military

hygiene, and of increased precautions against the occurrence

of disease. Such precautions can hardly be said to form part

of our present system. The army medical staff are charged
with the cure of diseases; its prevention forms a most subor-

dinate branch of their duties, if, indeed, it be distinctly

recognized as belonging to them.

The views of the Commission on this subject are clearly

embodied in the following extracts from a Report on Army
Medical Statistics presented to the British House of Commons,
(printed June, 1861):

" Reports exhibiting the results of extensive observations over a wide field will
serve to measure the influences of each known cause on health, and will probably
lead to the discovery of new causes, both of impaired and of vigorous life. They
will every year contain new contributions to the science of health, in which the
whole nation is concerned. The report will be the means of improving the health
of the army. They will contribute to diminish the army's sickness, which is

attended with expense as well as suffering
; for a sick army is the worst extrava-

gance in which a nation can indulge. Through the want of information, which
these reports will supply, the exact amount of sickness in the army is not known

;

but according to past experience, it may be inferred that at least thirteen thousand
officers and men of the present force are habitually in the hospitals, so that to have
an available strength of one hundred mid eighty-seven thousand, the country has to
maintain two hundred thousand of all arms. The thirteen thousand sick men in the
hospitals cost as much as thirteen thousand men under arms. Here is a wide margin
for economy.

"If the statistical reports help the Secretary of State for war to reduce largely
the sickness of the army in peace and in war, they will, it is plain, save thousands
of pounds annually in the estimates. At the same time they will effect a still more
important saving : for they will save the lives of our soldiers.

"If soldiers die in battle by hundreds, they die of disease in hospitals bv
thousands.

"The economy of life resulting directly from the information which statistical
returns supply, has been already strikingly exemplified in Jamaica, where, by a
better choice of stations and sanitary arrangements, the mortality has been reduced
from 13 (in 1817-1830) to G per cent, per annum (in 1837-1855) on the strength

"The sickness in the field may be reduced by carefully selecting men
;
by lettinc^

the men, when it is practicable, breathe pure air
;
by selecting the healthiest sites
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available for camps
;
by raising the men in their tents from the ground

;
by supply-

ing them with pure water
;
by better arrangement for cleanliness, clothing, and

the supply of food, and by better medical arrangements.

"A certain amount of insalubrity will nevertheless remain.

"As we have shown that the excessive sickness of the army involves a large

amount of expense, it is evident that the diminution of that sickness will effect a

great saving in peace and an enormous saving in war. For sick men are not only

a loss, but an incumbrance to an army. Their numbers are negative quantities.

The expense of recruiting and of invaliding spldiers would be reduced by reducing

the rates of mortality. Fewer men would be required, and recruits would more

readily join a healthy army. The existence of an army in the highest slate of

efficiency would give additional security to the country without increasing the

cost • the liability to an attack would be lessened ;
war would be waged with more

chances of success, and would sooner be brought to a close by such an army than

by an army suffering from diseases which have hitherto infested our barracks and

camps."
, , 1 /¥. i. 11

The object had in view by the Commission can be etiectually

accomplished only by the direct action of Government,

through officers who can order, where the Commission can

only advise. The cause our armies have to defend is alone

dearer to the people than are those who have to suffer in its

defence. The strength and mobility of the army cannot be

sacrificed to the care of its sick and wounded. The sick and

wounded should be sacrificed unflinchingly, to every una-

voidable military necessity ; but all the more should they be

supplied with whatever mitigation of suffering military

necessities leave possible. And these should be furnished

them, not as if a hard master were driving a bargain with

them—as in the commutation of a board contract—but as if

the love and pity of mothers, wives, sweethearts, and sisters,

were exercised with the far-seeing providence, boldness,

ingenuity, tact and industry of true military generalship-

Surgeon G-eneralship.
.

The duty of guarding against the defeat of our armies by

di'.ease, needs to be undertaken as earnestly, as vigilantly,

with as liberal a policy, and with as resolute a determination

,

as any other military duty.
_ ^ ^ . „

To secure this result, the Commission is convinced that a

hicrher place needs to be accorded the medical staff in the

organization of the army. Its relations with all departmen s

and all ranks, as well as with the Government itself, needs

to be more intimate, confidential, and influential
'

Whatevcrandwhoeverstandsinthewayofthis,theComm.s-

sion wants put out of the way. But if an impression prevails
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in any quarter that the members of the Commission, in their

devotion to this purpose, have been over-zealous, or sought,

individually or collectively, to bring it about by action not

absolutely within their assigned duty, or that they have

used any indirect or unworthy means therefor,, that impres-

sion is without the smallest foundation in truth. Whoever
seeks to promulgate it, narrows to a personal issue a question
of the broadest humanity, and is without provocation or

excuse for so doing, in any action of the Commission.
The one point which controls the Commission is just this:

a simjjle desire and resolute determination to secure for the

men who have enlisted in this war that care which it is the

will and the duty of the nation to give them. That care is

their right, and, in the Gfovernment or out of it, it must be

given them, let who will stand in the way.
The Commission has no fear that its motives will be mis-

construed, or its words perverted. In the life-struggle of a

nation, soft speaking of real dangers and over considerate-

ness is a crime.

Whether the great tide of the spirit of war which now
submerges our land shall be allowed to quietly subside, or

whether the struggle in which we are preparing to engage
shall contjnue so long as to establish in us the habits of

thought and of life of a military nation, matters little. It

matters much that, whatever betide us, we remain true to

the central idea of our nation's life ; that our army be one
with our people, and that we accept whatever the Almighty
sets before us as our duty, courageously, patiently, and with
mutual helpfulness.

The members of the Commission, deeply grateful for the
honored confidence which has constituted it so important an
artery of the people's love to the people's army, desire
nothing so much as that by a sufficient enlargement and
invigoration of the proper departments, they may be relieved
of the duties which they have undertaken.

While, however, their beloved Grovernment can, with advan-
tage, continue to accept such services as by the aid of the public
liberality they are able to offer, tliey renew their assurances of
the devoted good will with which they remain at its disposal.
By order of the Commission

:

FRED. LAW OLMSTED, General Secrdary.



APPEISl DIX.

I.

OFFICERS OF THE SANITARY COMMISSION.

President, the Rev. H. W. Bellows, D. D.

Vice President, Prof. A. D. Bache, LL. D.

Treasurer, Geo. T. Stuonc.

General Secretary, Fiied. Law Olmsted.

Associate Secretary, J. S. Newberry, M. D.
" " J. Foster Jenkins, M. D.
" " J. H. Douglas, M. D.

Assistant Secretary, A. J. Bloor.

Actuary, E. B. Elliott.

Accountant, John Bownb.

II.

STAFF OF INSPECTION.

ATLANTIC.

J. Foster Jenkins, M. D., Associate Secretary.

Lewis H. Steiner, M. D., Sanitary Inspector.

Gordon Winslow, D. D., " "

Geo. L. Andrew, M. D., " "

\Vm. M. Chamberlain, M. D., " "

George A. Blake, M. D., " "

Robert Ware, M. D., " "

Henry K. Oliver, M. D., " "

CENTRAL.

J. S. Newberry, M. D. Associate Secretary.

Godfrey Aigne'r, M. U., Sanitary Inspector.

C. S. Griswold, M. D., " "

A. N. Read, M. D., " "

W. M. Prentice, M. D.', " "

WEST op the MISSISSIPPI.

J. H. Douglas, M. D., Associate Secretary.

Prof. Henry A. Warriner, M. D., Samtary Inspector.

inspectors engaged in special duty.

Fred'k N. Knapp,
Henry B. Rogers,

Robert Collyer,

Thos. B. DeWalden.
J. B. Clark,

W. S. AVooD.
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III.

EXAMPLE.

Owing to the iiisignificaut aumber of our regular army, and to the fact that a

hirge part of it has been constantly engaged in scouting duties in the wilderness,

the aspect of the tidy, well set-up, alert, thoroughly trained soldier, so familiar to

.nil Europeans, is almost unknown to the native American. Of military adminis-

tration, and especially of sanitary duties, our officers have rarely seen anything,

even rarely read or heard anything, before they become responsible for executing

them. Information about them is to be obtained from certain paragraphs of

military brevity scattered among above sixteen hundred sections of the general

Regulationsfor the Army, and from observation of those a little more advanced in

experience. Hence the exceeding value of a good example in establishing a

standard of attainment. It was precisely the same in the revolutionary war, and

it was then, not until the Inspector General took a company of one hundred and

twenty men, and by giving it his almost undivided personal attention for some

time, personally inspecting each man twice a day, and was thus able to set before

the Continental officers an example of real excellence, that the army began to

assume an efficient character for offensive operations. " In a fortnight," writes

Steuben, "my company knew perfectly how to bear arms, had a military air,"

&c. "I had my company of guards exactly as I wished them to be. They were

well-dressed, their arms clean and in good order, and their general appearance

quite respectable." * * " It afforded a new and agreeable sight for the young
officers and soldiers." "Having gained my point, I dispersed my apostles, the

inspectors, and my doctrine was eagerly embraced." This was in December,

HTT—a year and-a-half after the war opened.

In the Regulations for the Continental army, the police, sanitary, and adminis-

trative duties of officers are far more thoroughly defined than in the present

Regulations, and, if they were regarded, the Continental army toward the close

of the war, at least, must have had a much more creditable appearance than our

present army, and been less in danger of camp epidemics. See Kapp' s Steube7i.

IV.

SOME I^OTES OF AN INSPECTION OF A PART OF THE FORCES
ENGAGED IN THE BATTLE OF BULL RUN.

As soon as practicable after the battle of Bull Run, a series of seventy-five

enquiries was prepared, intended to elicit information as to the condition of the
troops before, during, and after the engagement, and as to the defects in the mode
of providing for the necessities of the army which had been manifested in the
series of movements which were connected with it. These questions were placed
in the hands of the seven inspectors of the Commission, who were then employed
in visiting the regiments which had been engaged, for the purpose of ascertaining
and administering to their wants, and they were instructed to obtain answers to

them, which would represent as nearly as possible the knowledge and judgment
of the most intelligent officers and surgeons of these regiments with whom they
were able to confer.

The returns received comprise about two thousand items of evidence with refer-

ence to the history of the battle, and have a certain value otherwise than from a
medical or sanitary point of view. The largest part of them were collected by
physicians and examiners of life insurance companies, accustomed to an exact and
searching method of inquiry.

Portions of each of the twelve brigades under the command of Major General
McDowell, at the time of the general advance of July 16, were visited by the
inspectors.

The entire number of bodies of troops visited was thirty.
Of the twelve brigades comprising the Army of the Potomac, seven only crossed

the stream known as Bull Run, on the occasion of the engagement of Sunday,
July the 21st, and took any active part in the main action with the enemy.

Certain regiments that crossed the stream and took important part in the action
of the 21st, (as, for instance, the 69th and the 71st New York State Militia,) were
removed from AVashington to be mustered out of service so soon after the battle,
that no reports were obtained from them.
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Concerning several of the regiments visited, replies Avere obtained to the entire
series of seventy-five questions proposed; concerning others, replies were obtained
to but a portion of the series—'the defect being due in some instances to neglect
on the part of inspectors, in others, to inability on the part of the regimental
officers consulted to give the information desired.

Skirmish of the I8th.—Of twenty-nine bodies of soldiers visited, four were
actively engaged in the "demonstration" of the 18th of July, (Thursday,) at

Blackburn's Ford, (across the Bull Run,) three others were engaged, but not
actively, and twenty-two were not engaged.*

JSngagement of the 2lst.'—Of the same twenty-nine bodies of troops, twenty were
actively engaged in the battle of the 21st of July, (Sunday,) seven were engaged,
but not actively, and two were not engaged.

Camp Guard.—.The average number left as camp guard at the time of the
general advance, previous to the engagements of the 18th and 21st, from each
of nineteen regiments reporting on this point, was sixty-eight, (more exactly,

68.2.) From ten of the twenty-nine regiments visited, no report was made as

to the number so left. The smallest number so left behind by any regiment was
thirteen ; the largest number so left, one hundred and fifty.

Strength of Regiments.—•The average number of troops that marched for the

battle field at the time of the general advance, from each of twenty regiments
reporting on this point, was (as stated by their officers) eight hundred and two

; f
nine of the twenty-nine bodies of troops visited not reporting. The smallest

number so marching was six hundred, the largest number nine hundred and
fifty-one.

Last Jlleal.—The last meal before the battle of the 21st, of sixteen of the twenty-
nine regiments, was on the evening of the day before ; that is, on the evening of

the 20th. Six regiments had a regular breakfast early (that is, before 2^ o'clock)

on the morning of the day of the battle ; two regiments breakfasted at six, and
the battalion of United States infantry is reported to have enjoyed a regular meal
in the woods about eleven A. M. The time of the last regular meal of three

regiments is not reported, but there is reason for stating it to have been about 6 A. M.
First 3Iovement on the 2lst.—The troops, except those in the reserve, were aroused

from sleep between the hours of one and two o'clock on the morning of the battle

of July the 21st, the march being ordered to commence with some at two, with

others at half-past two. J
The Commissariat.—.The troops had been supplied at about 3 p. m., on the 16th

of July, with three days' rations in their haversacks, "which should have lasted

them to the afternoon of the 19th." [See report of Captain Clark, Commissary
of Subsistence.] And again, in a circular from headquarters, dated at Centreville,

July 20th, 1861, an equal distribution of the subsistance stores on hand was
required to be immediately made to the different companies of each division. In

accordance with the last-mentioned order, " 160,000 complete rations were received

by the army at and in the vicinity of Centreville—sufficient for its subsistence

five days." (Hence there appeared to have been a short interval unprovided for.)

According to the reports made to the inspectors, few companies complied fully

with these orders
;
twenty-six of the twenty-nine regiments visited took at least a

partial supply, say from one to three days' rations, under the former order ;
two

regiments, it is said, taking "no supply," depending for food upon "forage."

An insufficient supply in one case was accounted for by the statements that " they

had no expectation of being called to march;" (that is, therefore, did not obey the

order.) In several instances it is stated that the supply of three days' rations taken

by the roops was "exhausted before the close of the second day;" that is, the

rations were wasted. These confessions of neglect or improvidence on the part

of the volunteers are confirmed by the report of Commissary Clark, in which it is

stated that after the distribution had been properly made to the several divisions

he (Captain Clarke) knew " of several instances in which subsistence stores

remainfed in possession of division and brigade commissaries, and of others in

whicli provisions were left on the ground of the encampments on the morning of

the 21st of July." o ^, ,

Distance Marched before the Bailie.—-fha distance marched to the field of battle on

the morning of the 21st by those who became actively engaged, varied from four

* The thirtieth body, previously referred to, was Blenker's Brigade, which nlso was not

engaged, and which is for the present disregarded, because the returns irom it are more

imperfect than the average.

f This is believed to bo somewhat over estimated.

X Those regiments wliich breakfasted at six wero of the reserve.
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10 twelve miles ; of those in the vicinity of the field, but not actively engaged,

the distance generally was from two to four miles, (Richardson's brigade remain-

ins in the position "it held on the 20th, menacing the enemy at Blackburn's

Fo'rd.)

Double- Quick.—.The portion of this march to the battle-field which was at

double-quiclc, was, in the case of fifteen of the regiments, from one and one half

to three miles—'generally from two and a half to three miles ; in the case of thirteen

of the regiments there was no portion of the march at double-quick. During the

battle a few of the companies, and but a few, moved at double-quick for one or

two miles.

It seemed to be generally considered by the volunteers that their strength was

unnecessarily and iniudiciously wasted by the extent of the double-quick advance.

To a certain extent this appears to be true, yet the result could hardly have been

affected by it if the men had been in tolerable condition.

Degree of Vigor at Commencement of Battle.—As to the physical condition of the

troops on reaching the field of battle, it is reported that eight of the regiments

visited were in "fair," "excellent," "good," " best" condition
;

That in eight others "the men were somewhat exhausted," " partially exhaust-

ed," " evidently suffering."

That in twelve of the regiments visited, the troops were said to be "much
exhausted," " generally fatigued," " many considerably exhausted ;

" in six of the

regiments from one to twenty were "given out," "given completely out," &c.,

one or two instances of "sun stroke" being specified.

In eight regiments none " gave out" before the battle
;

in from nine to eleven

regiments some gave out before the battle ;
and concerning the remaining regiments

there is no report.

(There was an evident disposition to regard the exhausted physical condition

of the men as a chief cause of the defeat.)

Causes of Exhaustion before the battle.—As to the causes assigned for the exhaus-

tion, it appears that of the regiments visited, it was stated that three had not

suffered at all from fatigue or heat, or want of food or drink or sleep ; in seventeen

of the regiments "fatigue" was assigned as a cause of exhaustion ; in eleven the

march at "double-quick" was specified of peculiarly fatiguing ; in eight of the

seventeen the exhaustion is attributed more to the double-quick than to want of

food and drink ; in sixteen of the regiments want of food was assigned as a cause

of exhaustion
; in eleven want of drink was assigned as a cause ; and in a few

cases, the qSchaustion was attributed, in part at least, to want of sleep, and to a
bivouac of three or four nights in the open air, with insufficient clothing, as was
the case with the Fire Zouaves, who left their blankets and rubber cloths in camp.
So much as to the condition and movement of the troops before the battle.

Time in the Battle.—The time during which the troops taking part in the battle of
the 21st Avere actively engaged (pushing forward the enemy, or being temporarily
on retreat, after first coming under fire,) appears to have varied from twenty-five
minutes to six hours, being in most cases from five to six hours.
To the regiments most actively engaged the time was thought to be much shorter

then actually elapsed, the five or six hours in which they were engaged seeming
to the men, as they stated, scarcely one hour. The time during which men stood
under fire without being actively engaged themselves is, on the other hand, found
to be over-estimated by them.

Degree of Vigor during the Battle.—It is claimed that in eight of the twenty-nine
regiments visited, there were no symptoms of exhaustion manifest during the
battle

; that in eight there was evident suffering and fatigue evinced by men
lagging behind, and by companies breaking up, especially after double-quick, few
or none giving completely out; that in ten regiments, many (in some instances
stated as high as one-fourth or one-third of the number constituting the regi-
ments,) gave completely out, "some few dropping down in convulsions," or
suffering from "sun stroke." The evidences of exhaustion in other regiments
are not assigned.

Cases of Exhaustion during the Battle.—In explanation of the alleged excessive
exhaustion of the men toward the close of the battle, the officers consulted in
twenty-six of the twenty-nine regiments referred to, attributed it to fatigue and
heat, twenty-one to lack of food and drink. All the reports Avhich assigned
insufficiency of food and drink as a cause, also assigned excessive fatigue. Six
of them a,ssigned fatigue, and especially tlie march at double-quick, as the main
cause of the exhaustion whicli was manifest during and just after the battle.
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Cause of Retreat.—The proximate cause of the retreat is variously assigned—to

the attack of fresh reserves of the enemy upon our right—to the rapid and appar-

ently wild return of the caissons for ammunition—to the appearence of a retreat of

our cavalry, who were thought by some to be riding over our own infantry, the

rear guard, at the same time, mistaking them for secession cavalry, &c. Certain

more organic causes of the defeat are frequently stated.

By some the defeat is attributed to the condition of the men, exhausted by
excessive fatigue, and by want of sufficient food, drink, and sleep

;
by others, to

a "feeling," on the approach of the fresh reserves of the enemy, "of the total

inadequacy of a small force to compete with superior numbers supported by masked
batteries." By others the defeat is attributed to "causes involving the whole
command ;" " not due to previous exposure and fatigue, but to the bad conduct of

the battle on the part of the leaders." By others (regulars) defeat is attributed to

"inefficiency of volunteers;" by one (German) to "bad strategy and want of

discipline."

Through all the regiments there appears to have prevailed the false idea of the

vast superiority in point of numbers possessed by the enemy, together with a lack

of confidence in the military skill of the leaders of the army of the Union, as

compared with that of the leaders on the part of the rebels
;

also combined to a

certain extent with a dread of meeting an invisible foe.

Officers Leaving their Commands.—In thirteen of the regiments the officers are

said not to have been much separated from their commands, except in the case of

wounded officers ; in eleven regiments it appears that the officers were, to a

considerable extent, separated from their commands, the regiments being "much
scattered," "badly disorganized," "broken into fragments," the men being, in

certain cases, "left entirely to themselves." Concerning five of the regiments

visited, no information was given on this point. (The above report is that of the

officers themselves in most cases.)

Throioing away of Arms and Equipments.—Of the twenty-nine bodies visited,

twenty-two threw away or laid aside blankets and haversacks before engaging in

battle. Some placed them in a pile under guard, others threAV them aside carelessly,

either before arriving on the field, while approaching it at double-quick, or immed-

iately before engaging with the enemy. Three regiments threw oS" their blankets

during the battle, and the march at double-quick on the battle field
;
one regiment

threw'^aside blankets only, retaining haversacks ; and three only of the twenty-nine

bodies of troops visited retained possession of their blankets and haversacks during

the engagement.
During the retreat, it appears from the reports of the inspectors that the men of

ten regiments did not throw away any of their arms or accoutrements
;
that the

men of nine regiments did throw aAvay portions, no report being made relative to

the course of the remaining ten regiments. There is no reason to believe that

these latter averaged better in discipline than the former, and it is probable that

there was some loss of arms in, at least, half of them. Colonel Keyes, of 1st

brigade, Ist division, reports that his brigade bivouced on the night of the 23d

near Fort Corcoran, " every man with his firelock."

The number of muskets thrown away during the retreat was stated, in some

cases to be about fifty
;
generally the number is not mentioned. [A considerable

portion of one regiment are reported to have exchanged their smooth-bore muskets

for those of a superior kind left behind by regiments preceding.]

The blankets and haversacks of many of the regiments, especially of those

actively engaged in the conflict of the 21st, were lost, being left on the held of^

battle wherever they were deposited before the engagement. A small number ot

the reeiments, and a few individuals and companies in each regiment, possessed

themselves again of their blankets and haversacks, it is stated, before leaving the

^^Overcoats do not appear to have been so generally lost, as many of the regiments

left their camps at the time of the general advance, (July 16, )
equipped in light

marchinff order," that is, with blankets, haversacks, and canteens, leaving

overcoats in their camps. Certain of the regiments, as, for instance, the Connec-

ticut reeiments and the 2d Maine regiment in the brigade under the efficient

command of Col. Keyes, recovered much propertv of other regiments including

arms and other equipments thrown aside in flight, and also including he

abandoned tents and camp equipage of two regiments, (of another brigade,) this

latter property being secured l)y his troops during the continued drenching ram

of the 22d Companies in certain other regiments (as in the Massachusetts 1st)
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halted on retreat, and picked up blankets, camp kettles, &c., which they found

thrown aside on tiie road. (The loss of blankets at this time led in certain

regiments to a good deal of subsequent sickness and increased demoralization.)

Bad Arms.—One regiment complained of the bad condition of their smooth-bore

muskets, (the altered muskets of 1840,) nipples breaking, cartridges too small, so

as to drop in, or too large, so as to require to be forced in by pressing the ramrod

against trees, &c., &c. This complaint does not seem to have been general, with

certain regiments the smooth bores working efficiently.

Distance Travelled.—The distance travelled by the several regiments on the night

of the retreat varied from twenty to thirty-five miles, generally it was about

twenty-seven. The average distance of the day's advance and retreat, including

movements on the field, was about forty-four miles.

Physical condition after the Retreat.—The next morning, (the 22d,) according to

the almost universal report, there were few, if any, able men in the infantry.

Blistered feet, rheumatic pains, aching limbs, diarrhoea, and nervous debility being

prevalent.

The physical condition of three of twenty-nine bodies of troops when visited a

few days later, was reported "unaltered by exposure and retreat," "not
exhausted;" the men of four regiments were reported to be not much exhausted :

those of fifteen were reported to be much exhausted, "physically prostrated,"

"prostrated," " exhausted and worn out," "greatly atfected by exposure and
retreat," " terribly fatigued, could not get rested," &c. The physical condition

of seven of the regiments was not stated.

Causes of Exhaustion.—'The physical exhaustion of the troops was attributed to

excessive fatigue, to heat, and to want of food and drink.

Extent and Degree of Demoralization after the Battle.—'At the time of making the

inquiries, from the 25th to the 31st of July, inclusive, it appeared that of the

twenty-eight regiments visited, eight were considered hy their officers not to be

essentially demoralized;* and was described as "not discouraged," another
"full of courage and ready for an engagement;" (1st Mass.) morale good,"
(2d R. I.;) "in good spirits," (2d N. H.)—•eight were reported to be not much
demoralized, "some few dispirited, but generally cheerful and animated,"
"somewhat depi-essed and disgusted with needless (?) exposure, otherwise not
much demoralized," (there is reason to think that the exposure to rain, complained
of as needless, was far from needless, was in fact, essential to the protection of
property;) "not much disheartened," " will re-enlist," &c.; tAvclve were reported
"as mucl/ demoralized," "much disheartened and discouraged," "morally
prostrated by the rout," "'low spirits," " one half of the regiment demoralized,
majority wish to go home," "wish to be disbanded and return to fight under
other leaders," "completely demoralized, discontented, unwilling to serve,

because, as they allege, ill-fed and unpaid."
The degree of demorilization does not appear to be coincident with the degree

of physical and nervous exhaustion.
As a rule, the best officered, the best disciplined, and the best fed regiments,

were obviously the least demoralized.
Causes of Demorilization.—The demorilization was attributed, by those making

answer to the inquiry, generally, in each case, to several causes combined. Among
these, in fifteen cases physical and nervous prostration was mentioned ; in seven
cases, discouragement on account of the result of the battle, accompanied some-
times with a feeling of inadequacy to compete with superior numbers ; in two
cases the great mortality attendant upon the late engagements was assigned among
the causes ; in three cases, dissatisfaction with armament—(smooth-bore muskets

;

)

in three, dissatisfaction with and lack of confidence in officers ; in five, dissatis-
faction with food ; in one case, dissatisfaction on account of failure to receive from
Government pay promptly for services

;
in two, dissatisfaction in consequence of

supposed needless exposure to storm.
General Summary.—From these investigations, combined with information

derived from official reports of the generals commanding ; from published
statements in rebel as well as loyal journals; from previous investigations, of the
inspectors of the Sanitary Commission as to the condition of the troops, and from
other sources, it is manifest that our army, previous to and at the time of the
engagement, was suffering from want of sufficient, regularly-provided, and suitable
food, from thirst, from want (in certain cases) of refreshing sleep, and from the

* Sijbsequent reports were sometimes less favorable.
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exhausting effects of a long, hot, and rapid march, the more exhausting because
of the diminution of vital force of the troops due to the causes above enumerated.
They entered the field of battle with no pretence of any but the most elementary
and imperfect military organization, and, in respect of discipline, liltle better than
a mob, which docs not know its leaders. The majority of the officers had, three

months before, known nothing more of their duties than the privates whom they
should have been able to lead, instruct, and protect. Nor had they, in many
cases, in the meantime, been gaining materially, for they had been generally

permitted, and many had been disposed, to spend much time away from their men,
in indolence or frivolous amusement, or dissipation.

It appears that many were much exhausted on reaching the field of battle, but
that, supported by the excitement of the occasion, they rallied fairly, and gradually

drove the opposing forces from Sudley Spring to the low ford, and from the lower
ford to beyond the Stone bridge and the Warrenton road; that, at this time,

(half-past three,) when congratulated by superior officers, and congratulating

themselves on having achieved a victory, and when having repulsed reinforcements

sent from the extreme right of the enemy to support their retreating columns, they

were just relaxing their severely-tried energies, there appeared in the distance

"the residue" of the forces of General Johnston, (see McDowell's report, Dr. Nott's

letter to a Mobile paper, and correspondence of Charleston Mercury,) a single

brigade (Elsey's) coming from the Manassas Gap Junction railroad, marching at

double-quick to engage our troops at the right who had been hotly fighting

unrelieved by reserves during the day. This brigade, joined with the two
i-egiments of Kershaw and Cash, " turned the tide of battle." (See in Richmond
Dispatch, July 29, statement "of a distinguished officer who bore a conspicuous

part on the field of battle on the 21st of July.")

Our troops, ignorant of the fact that they had been contending against and
repulsing the combined forces of Beauregard and Johnston ; and believing that this

inconsiderable remnant of Johnston's forces which they now saw approaching to

be his entire column ; and feeling their inability, Avithout rest or refreshment, to

engage an additional force of fresh troops nearly equal in number to those with

whom they had been contending during the day,—commenced a retreat, not very

orderly'-, but quite as much so, at first, as had been the advance in which they had

driven back the forces of the enemy. Their (nominal) leaders, who too often had

folloAved them in battle, were, in many cases, not behind them on retreat.

As they retired, however, a sense of disintegration began to pervade their ranks

;

each ceased to rely on his comrade for support, and this tendency was augmented

by the upturned wagons blocking the road, which served to completely break the

imperfect columns.
The reports of the inspectors give no evidence that the panic infected the extreme

left, or the reserves, to any sensible degree. It was uncontrollable only Avith a

part of the troops on the extreme right, among whom it originated. Many at the

centre and the left were surprised when the order came to retreat, and for a time

considered it as merely an order to change position in view of a still further general

advance. Some officers state that they "Avarmly remonstrated"—" too Avarmly,

perhaps"—when they received the order to retire.*

The returns of the inspectors are not conclusive on this point ; but from the result

of subsequent specific inquiries by Mr. Elliott and the Secretary, it can be stated

with confidence that indications of terror or great fear Avere seen in but a compara-

tively very small part of the retreating force. Most trudged along, blindly folloAving

(as men do in any mob) those before them, but with reluctance, and earnest and

constant expressions of dissatisfaction and indignation, Avhile no inconsiderable

•The history of the 2d Rhode Island Volunteers may bo cited as an e-vample of those to

whom Bull Run -w&s no disgrace. They were near the e.\treme right in the engagement.

Their previous march had been as fatiguing as that of others; they were as badly otl'for food

as others having nothing but a few crackers to eat for more than thirty-six hours. They

were the' tirst to engage; were severely engaged, and as long as, or longer than, any others
;

thev were badly cut up, losing their colonel and other officers, and sixteen per cent, of the

ranks in killed. They stood firm under fire while the panic-stricken crowd SAvept by and

throueh them, and until they received the order to retreat. They then wheeled steadily into

column and marched in good order, until the road was obstructed by overturned wagons.

Here thev were badly broken up by a cannonade, scattered and disorganized, but afterwards,

havinc mainly collected at Centreville, reformed and marched the sarne i.ight, under such of

their officers as remained alive, to and through Washington to a position several miles to the

northward-a post of dangcr-where they at once resumed r«g"l'" ,<^"'"P .^"''e'-

visited by the Inspector, a few day afterwards, he was told and was led to believe that the

men had only wanted a day's rest to be ready and willing to advance again upon the enemy.

He reported the regiment not demoralized.
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number retained, through all the length of the privatiou aud discomfort of their

dreary return to Washington, astonishing cheerfullness and good humor, and were
often heard joking at their own misfortunes, and ridiculing the incfficiencj^; of
their officers. The Germans of the reserve were frequently singing. None of the
reserves were in the slightest degree affected by the panic, and there general
expression with reference to the retreat was one of wonder and curiosity.

The reserve, nevertheless, suffered much from fatigue, and subsequently exhibited
most decided demoralization

V.

AMBULANCE.
It is well known that the means of transportation which regiments of different

States have brought to the seat of war with them, provided by the care and fore-
thought, and paid for by the pecuniary liberality of the State or district supplying
these troops, have, on their arrival at Washington, been withdrawn from them and
turned into the common stock. To the corps d'armee, whose position, in the front
ofoperations, renders them liable to the various contingencies of war, a very limited
supply of means of transportation for the sick and wounded has been provided, far
less in many cases than their original property. Since this report was prepared,
the first important skirmish in the army of 'the Potomac for some months has
occurred. In all previous engagments it is notorious that the ambulance arrange-
ments have proved, to the last degree, inadequate, and imperfect. Many lives were
lost at Ball's Bluff, for instance, in consequence of this, and more would have been,
had not a volunteer surgeon, without authority, compelled men to asist him in his
duties, by drawing his revolver and shooting at the first who refused to obey
his orders. Since then the Medical Director has issued orders, excellent in spirit,
for the training of a small number of ambulance attendants in each regiment, and
it was hoped that we might be spared renewed occasion of shame for neglect to care
for wounded men. In the affair at Drainsville, December 20th, Ord's brigade took
to the field its whole ambulance provision, consisting of nine covered spring
carts, in which but eighteen men could well be carried at once. The engagement
took place twelve miles from where a "division hospital"—an anomaly in the
service, unprovided for in the Regulations or Supply Tables—had been permitted
to be established. Some sixty suffering men were got back to this hospital. But,
although we Tiad in this case driven the enemy in confusion from the field, for
lack of ambulances, we were obliged to leave all but three of his wounded,
(thought to be larger in number than our own,) on the ground where they fell'
at the beginning of a December night.

'

VI.

VOLUNTEER ARMY SUPPLIES.
It is hardly just to let this report go forth to the public without a more distinct

reference to the deep and earnest, resolute and abiding spirit of patriotism in the
women of the country of which the Commission daily receives more tangible
evidence than can be conveyed in words. From a backwoods neighborhood, for
instance, comes a box containing contributions of bed clothing and wearing apparel
trom sixty women and children, the invoice running thus :

" One pair of stockinqs
Jrom the widow Barber; one quilt, itvo bottles current wine, one cheese, Mrs. Barber
two pillow cases and one pair stockings, Jane Barber ; one pair stockings and one
nandkcrchir/, Lucy Barber; one pair mittens and Robinson Crusoe, Jedediah Bar-
ker

; and then follows the list of contributions of another family. A few devout
words only are commonly added to such a list, but they imply that the donors
are ready to give all they possess if it shall be needed to maintain the inheritance
01 our athers Blankets worn in the Revolution, and others taken in the lastwar with hngland, heir-loom linen, with great-grandmother's hand-marks, andmany tamily treasures, are sent as free-will offerings, with simple prayers that
xney may contribute to the comfort of some defender of libertv. To the same end

rp„ ,"•

.

^^'-"^ f^"y^'"e entitled to that appellation, have, without
tessaiion, during all the hot summer, been engaged daily in dry, hard, plodding
worit, sorting, marking, packing goods, and carrying on extended and tedious
Btcounta and correspondence, with the precision, accuracy, and regularity of
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iraincd mei-chaiitrf. In all there is little character of roiiianlic cnUiiisiasm. hi;t

much, and, as the months pass, more and more, of deep-seated, abiding', seii-

sacrificing resolution. It seems as if the women were just now beginning to feel

how much they love their country ; and the enquiry "How can we best do somc-

thino-forthe army?" is coming from every quarter, from the border slave .States as

welAs the free. That it is important that this desire should be gratified, and with

iudicious economy directed where it will most truly aid, however slightly, the

strength and comfort of our soldiers, there can be no question. Although our

volunteers are. as compared with the soldiers of other armies, generously paid, few-

large armies of modern times have been as little inHunced by mercenary motives.

The gifts which, especally Avhen sick and wounded, the men have sent to them

from the women at home, can but have an enobling influence upon them
;
and the

aid given in this manner to the army, must create in all those from whom it proceeds,

an interest in and sympathy with the army, and with its objects, which will prepare

them constantly for greater sacrifices and more resolute devotion to the Government,

should it be needed. How well Washington understood this, the following letter,

written by his own hand at a time when he must have been overloaded with busi-

ness of the grandest importance, gives evidence. It has never before been published

:

Copy of a ^Letter from Gen. Washington to Mrs. Bache, [Daughter of Franklin.)

Head Q'rs in Beegen, N. J., \Ath of July, 1780.

Madam—I have received with much pleasure—but net till last night—your

favor of the 4th, specifying the amount of the subscriptions already collected lor

the use of the American soldiery.
, i • i. ^

This fresh mark of the patriotism of the Ladies entitles them to the highest

applause of their country. It is impossible for the army not to feel a superior

Stu^^^^ such an instance of goodness. If I am happy in having the concur-

rence of the Ladies, I would propose the purchase of coarse linen, to be made into

shh-ts w th the whole amount of their subscription. A shirt extraordinary to

the sVdier will be of more service to him than any other thing that could be

procured him ; while it is not intended to, nor shall, exclude him from the usual

sunnlv which he draws from the public. i-*-

ffi Appears to me to bethebest mode for its application, provided it is approA ed

of b tKdTes I am happy to find you have been good enough to give us a

daim on your endeavors to complete the execution of the design An example so

tJ^Z Si certainly be nurtured, and must be productive of a favorable issue

^^i^:t'c^n— ^oi? fenjS^or?r the arrival of the French fleet off the

harbir of Newpor on the afternoon of the 10th. It is this moment announced,

hnt without any particulars, as an interchange of signals had only taken p ace.

I pray tt ffdS of'your'family to receive, with my compliments, my liveliest

Your obedient and humble servan^,^^_
WASHINGTON.
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SAE-JTAEY OOMMISRTOT^.
T>iro. 41.

TWO REPORTS
ON THE

CONDITION OF MILITARY HOSPITALS
AT

Grafton, Va., and Cumberland, Md.

PUBLISHED BY PERMISSION.

NOTICE.

Immediately on Cumberland being placed within the Department of Western

Virginia, the General commanding ordered the inspection, the results of which
are detailed in the following Reports.

The 55th Ohio regiment had been but a short time within the limits of the

Department when its condition was brought to the notice of the General.

Copies of these Reports have been furnished for publication, at the request of

the Sanitary Commission, and with the approval of the Medical Director,

Assistant Surgeon J. Letterman, U. S. A., and Brig. Gen. Rosecrans, U. S. A.,

commanding the Mountain Department, (lately the Department of Western
Virginia.)

It is manifest that the sick and wounded volunteers, crowded into these hos-

pitals, so called, have been exposed to greater dangers, and allowed less chance of

recovery, than if lodged in tents or the rudest sheds.

Cleanliness and abundant fresh air are the first and most indispensable condi-
tions of recovery from disease or injury. In both respects these hospitals were
found grossly deficient.

It is well settled that 1,200 cubic feet of air to each patient is the very smallest

allowance under which he can expect a favorable convalescence. And this is

obviously no extravagant estimate, for it represents a space only (10X10X12) ten

feet square by twelve in height.

It appears from these Reports that in several instances only about two hundred
cubic feet of air had been allowed to each patient. In one instance, only one
hundred and twenty-six feet to each, which is equivalent to a space six feet by
four, and less than six feet in height; and in another, only eighty-four feot. being
the amonnt of space contained in a cube of a Uttle more thanfour feet.
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Even with the most rigorous attention to tleanliueiSB and liygiene, tliiu over

crowding could not fail to produce disastrous mortality ; but when buildings thus

over crowded are found in the condition of filth described in these Reports, with

scanty supplies of hospital stores, and deficient medical attendance, they ajjpear

to embody all the conditions necessary to constitute a pest-house.

Other defects in these buildiug.s, and their system of administration, will be

readily perceived, but they are comparatively unimportant.

The frightful abuses and defects disclosed by these Reports api>ear io have l><*ii

remedied in the case of the hospitals to which they particularly refer. But there

is reason to believe that these cases are by no means exceptional ; and the fact

that evils so monstrous have been allowed to e.xist for a single day in a single hos-

pital, is amply sufficient to justify the communication lately made to Congress by

our wise and humane Secretary of War, that the present organization of the

Medical Bureau is inadequate to the wants of the service.

It is.respectfully submitted that Congress can have before it no work of more

urgent importance than that of ascertaining who is responsible for the condition

in which these hospitals were found, and for the wasted lives of their inmates :

of inquiring whether there be not other military hospitals equally crowded, filthy,

and pestilential, to which the sick or wounded volunteer is consigned, nominally to

be cured, but in fact to be poisoned by foul air, and at best reUrded in his

recovery ; and finally, of devising efficient measures to terminate forever abuses

so destructive to the army and so disgraceful to the nation.

HENRY BELLOWS, D. D..

FREDERICK LAW OLMSTED.

WM. H. VAN BUREN, M. D..

WOLCOTT GIBBS, M. D.,

C. R. AGNEW, M. D.,

GEO. T. STRONG,

Executive Committee of United States Samiary Comviiteioii

.



REPORT ON HOSPITALS AT GRAFTON, VA.

Grafton, Va., March 10, 1862.

Sir—In compliance with telegraphic instructions received

whilst at Cumherland, I inspected to-day the 55th Regiment

of Ohio Volunteers, encamped at this place. The inspection

was, of course, limited to the sanitaryconditionof the regiment.

The 55th has been five months in service, and has been

stationed at Grafton since the lYth of February. The camp
is located on a knoll, on the south side of the river, and, as

far as situation goes, it may be considered advantageously

placed. The soil and subsoil are clay, which is bad, on

account of its retaining moisture a long time. At present,

the mud is six or eight inches deep all over the camp ground.

The tents are in a very bad state of police, and, for a per-

manent camp, overcrowded. 'They contain from ten to

fourteen men each. The effluvia from them, on entering:,

was stifling. The straw is changed once a week. The tents

have not been struck since the regiment has been at G-rafton,

and, consequently, the ground over which they are pitched

must be reeking with gaseous emanations from the men.
They are partly floored ; the boards are not placed upon joists,

but directly on the ground.

The camp sink is located between the tents and the river.

It is covered with fresh earth about twice a week, when the

medical officer specially sees to it. The men, however,

generally make use of the ground in the vicinity.

It can scarcely be expected that proper sanitary measures
will be enforced in this camp, so long as the field officers do

not reside in it, and experience the discomfort which arises

from their neglect. The Colonel, Lieutenant-Colonel, and
Major, occupy a house in a high, airy situation, half a mile
from the camp.

I find the medical officer in charge active and energetic in

the discharge of his duties, which are onerous in the extreme.
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The Surgeon Ir absent, sick, and the whole medical care of a

large number of sick falls upon the Assistant Surgeon, Dr.

Spooner.

The measles appeared in this regiment on the 13th of Feb-

ruary. At that time 165 men of the command had never had

that disease; of this number, 100 have since had it. The

probability is, that unless something is done to arrest its

progress, the remaining 65 will have it. There has also been

a good deal of other sickness, consisting principally of chest

affections, diarrhoea, and dysentery. At present, there are,

as near as can be ascertained, 120 sick
;
which, in a force of

950 men, is excessive. One-seventh of the command is thus

unfit for duty.

Of the sick, the greater portion are scattered about the

town, in private bouses. The hospital embraces five hospital

tents and two frame bouses.

The tents contain 18 men, mostly cases of measles. They

are in a tolerably good state of police, and the men would be

comfortable, but for tbe fact of the lamentable deficiency of

bedding. There are bunks, badly made, and straw alone.

No bedsacks, nor any other articles of bedding, have been

received from the United States, except 40 blankets.

House A has four rooms occupied by the sick. One is

3^^2x7=6*72 cubic feet, about half the quantity of space

requisite for one patient, and yet there are eight men in this

horrible den ;
each man has, therefore, eiglity-four cubic feet

of space. Can it bo wondered that men die of measles, (a

I)roverbially mild disease,) when crowded in this manner?

The stench from this room was sickening. There were but

two windows, and they were closed.

On the same floor is another room 10x12X^=840 cubic

feet with three windows. It contained six men. It is a

dark, dismal room, the windows being closed, and covered

with India rubber cloth to keep out the light, and to retain

the moisture as much as possible.

On the second floor are two rooms ;
one is 10x12X7—840

cubic feet, has four windows, and contains four men. Tlio

other is 16 X 15 X 7=1,5^5 cubic foet. It has four windows,

and contains six men.
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The following table einbraees the foregoing facts, and shows

the proper capacity of tbe house, giving to each patient the

minimum allowance of 1,200 cubic feet of space:

Capacity in cubic Present number of Proper number of
feet. patients. patients.

8
1 " 840 6
1 " 840 4
1 " 1,575 6

Total 3,927 24 3J

Throughout the entire building, as an average, the patients

have but about one hundred and sixty-three cubic feet of space
each.

The police is very bad. No bedding but straw, bunks, and
the men's own blankets, with such odds and ends as have
been furnished by the Sanitary Commission and individuals.

House i? is a small two-story frame structure, with two
rooms as wards, and a kitchen. The latter is very dirty.

One of the wards is 14x14x7=1,372 cubic feet of space.
It has three windows, and contains seven patients. The other
is the same size, has two windows, and contains five men.
In this building there are accommodations for two men. It

contains tiuelve. Each patient has, therefore, about 229 cubic
feet of space. The police of the building is not different from
that of the other, and there is the same deficiency of bedding.
Only 44 of the 120 sick are in hospital. The others are

scattered about the town in private houses.

Since the regiment has been at this place, ten men have
died; one of typhoid fever, one of pneumonia, and eight of
measles. The probability (almost amounting to a certainty)
IS, that, had these last named been properly supplied with
bedding and air, their lives would have been saved.

[ directed the medical ofiicer in charge to make out a
ro(|uiHition for what he wanted for the comfort of the sick,
and send it to you for your approval.

I have to suggest the following means for improving tlie
«fiiiitary condition of this regiment:
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1st. That the connuaiidiiig officer be directed to move his

camp, if only to the distance of a few hundred yards, and to

spread his encampment over a larger area. His men are now

inhabiting a space of 30,000 square yards, and the population

of his camp is at the rate of 1,000,000 to the square mile
;
and

is more densely settled, by five fold, than the densest and

most degraded parts of London. There is an excellent site

for a camp on the north side of the river, where the 15th

Ohio regiment was encamped.

2d. That his attention be called to the filthy state of police

which prevails, and that he be directed to strike his tents

and change their location a few feet every week.

3. That a shed capable of accommodating properly fifty

patients.be built as soon as possible, upon the plan specified

in my report on the condition of the Cumberland Hospitals.-

4th. That the houses now used as hospitals be immediately

abandoned, and the sick placed temporarily in floored hospital

tents.

5th. That additional medical aid be supplied as soon as

possible. .

I believe it would be better to remove the 5oth entirely

from G-rafton.

There maybe military reasons against this measure; there

can be none, however, against those above recommended.

If something is not done soon to lessen the sanitary evils

under which this regiment now labors, the heat and moisture

of spring will undoubtedly increase the amount of sickness

and mortality.

I am, sir, very respectfully, your obt. servt.,

WILLIAM A. HAMMOND,
Assist. Surg. U. S. A.

Db. J. Lettbrman,
Assist. Surg. U. S. A., Med. Director,

Wheeling, Va.



7

REPORT ON HOSPITALS AT CUMBERLAND. &c.

Wheeling, Va., March 12, 1862.

ISiR—I have the honor to report that I left Wheeling on the

morning of the 6th inst., in pursuance of the following order

:

Headquarters Dep't of Western Va.,

Wheeling, Va., March 5, 1862.
••iSpec'ial Orders,

|^

•'•'No. 52. J

* :!= ^! =1: * * * ^?

'^8. Assistant Surgeon W. A. Hammond, U. S. A., will

" proceed without delay to Cumberland, Md., and inspect the

" Hospitals at that place. He will examine them in reference

•'•'to their adaptability for the proper care of the sick, their

"location, the number and size of the rooms, and the num-
"' her of f)atients in each building, and the number of sick

'" that each building can properly accommodate ; the light,

''ventilation, diet, and cooking, and police; the supply of

medicines, hospital stores, &c. , and the quantity and quality

''of beds and bedding, and their condition in each hospital.
'' He will ascertain the number of cooks and nurses in each,

" and whether properly instructed in their duties.

"He will also ascertain the names of the medical officers

''in each hospital, and the manner in which their duties
" are discharged.

" He will not confine himself to the subjects enumerated
"in this order, but will examine any others that the interests

" of the service may seem to him to require.

"He will, as soon as practicable, return to these head-
" quarters, and report the result of his observations in writ-

"ingtothe Medical Director, with such suggestions as he
" may think the subject demands.
"By order of Brig. Gen. Rosecrans.

" (Signed) GEO. L. HARTSUFF,
"Assist. Adjt. General."

I arrived in Cumberland the same evening, and left in

about an hour for Clarysville, at which place Brigade Surgeon
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George Buckley wa8 establishing a coiivaleHceut hospital.

Thirty-eight men from the hospitals in Cumberland accom-

panied us—one hundred and five, with rations, and such

limited bedding and comforts as could be spared, having been

sent up in the morning.

On the 1th I proceeded to make a thorough inspection of

the place.

Clarysville is a small hamlet of some eight or ten buildings,

about eight miles from Cumberland. It is located on the

National Koad, and on the railroad to Frostburg, on a narrow

plateau, 1,57-0 feet above the level of the sea, and over 1,000

feet above Cumberland.

High hills bound this plateau on the north and south, but

it is open on the east and west. The soil is of a loamy

character, and the subsoil a heavy clay. The geological

features are those of the Alleghany Mountains, in the midst

of which Clarysville is situated. A stream of water flows

through the gorge, but it is impregnated with sulphur from

the mines, and consequently will not answer for drinking.

The water used for drinking is from surface springs, and is

remarkably pure. It is abundant.

The whole place has been hired a't thirty dollars per month,

a portion of this, according to the agreement, being expended

in making necessary repairs.

Before proceeding to report the result of my inspection, it

is proper to call to mind that the buildings were only occupied

the day previous, and that no time had been afforded to clean

them or put them in order. The terribly crowded condition

of the Cumberland hospitals rendered it imperative upon Dr.

Suckley to do all in his power to empty them—even with the

certainty of much discomfort to the sick who were transferred.

In the following report the buildings are designated by the

letters of the alphabet : V
.

A.

This is a brick building two stories high, with attic. Has

verandahs to both the first and second stories, front and rear.

Those to the back of the building are used as mess-rooms. It

is proposed to board them up, so as to shelter them from tlu-
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weather ; but this would cut off light and air, to a considerable

extent, from the wards opening on them.

First Floor. A wide hall runs through the centre of the

main building, witb two rooms on each side.

These rooms are each 24x20x11 feet in dimensions, and,

therefore, contain 5,280 cubic feet. The corner rooms have

four windows ; each of the others two. The rooms on one

side communicate by folding doors. At the time of my visit

the rooms were crowded to excess. Fifteen men occupied

each. The air was close and offensive, the supply of light

good, and the capacity for ventilation very fair.

The kitchen is situated in the back building, and is of

ample size. It contains a good cooking stove and large fire-

place. The police was bad, and the walls were black with

smoke and dirt.

Second Floor. A wide hall, like that of the lower floor,

runs through the centre to the front and back verandahs.

There are seven rooms on this floor. Five of these are in

the main building. One is 24x20x10=4,800 cubic feet;

has four windows, with plenty of light and capacity for ven-

tilation. Police bad ; fifteen occupants.

Four are each 20x20x10=4,000 cubic feet. One has

three windows, and the others two each. Each has ten

occupants.

There is also a small room with no windows, which could

be used as a store-room.

In the back building, opening on the verandah, are two

rooms, each 20x20x10=4,000 cubic feet. One has two

windows, the other only one. There were eleven men in each.

The attic of the main building has also a wide hall_, and

three rooms. The largest is 20x12x6=1,440 cubic feet
;

the other two are each 12x10x6=720 cubic feet. These

I'ooms, though having very low ceilings, are well ventilated

and lighted. They were not occupied, but would do for

cooks or nurses.

'Vho attic of the buck building is not habitable.

Tlie capacity of tliis liospital (having a due regard to

hygienic considerations, and the number of inmates it has

at present) is as follows :
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Capacity ol'

each in cubic
feet.

Total cubic feet.

Total number
of iumatwi at

•proper number
of inmates.

.5,280

4,800

4,000

21,120
4,800

24,000

60
15

62

18

4

20

1 "

(i
"

Total • '49,920 131 42

The basis of ttie above calculation is that each man sick

in hospital requires at least 1,200 cubic feet of space. If he

gets less than this, with all the advantages of perfect ven-

tilation, recovery is invariably retarded, and a fatal result

often induced. The inmates of this building have hut a little

more than 364 cubic feet, an amount only half that which is

'pro'per for well men in barracks, who have free access to the

open air at all times and seasons.

B.

This is a frame building, formerly used as a store. It is

entirely insulated from the other structures.

There is no hall, the front door opening directly into a

room 30x30x10=9,000 cubic feet ;
has but two windows.

Back of this, and connected with it by a door, is a room

20x20x8=3,200 cubic feet. This room has four windows,

at opposite sides. Ventilation good, with plenty of light.

Second Floor. One large room 60x30x12. The last

figure is approximate, the room being unceiled. The cubic

contents are, therefore, about 21,600 feet. This house is

unoccupied at present. It requires cleaning and whitewash-

ing. The capacity is as follows :

Capacity in
cuDic feet.

Proper number
of inmates.

9,000

3,200
21,800

7

:-!

18

133,800 28
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o.

This is a frame shed, unceiled ; one door, with two small

windows. It is 28 X 20 X 12=6,720 cubic feet. It will, when

i)ut in order, accommodate five patients,

D.

This is a small two-story house, at present occupied by a

private family. It was not inspected, but will accommodate

about ten patients.

E.

This is a small two-story frame house.

First Floor. One room 20x15 X 8:^2,400 cubic feet; has

two windows. One room 12 X 15 X 9=:1,620 cubic feet, with

tAvo windows ; and one, 10x15x10=1,500 cubic feet, with

two Avindows. Thirty men slept in these rooms the pre-

ceding night.

Second Floor. One room 20x20x^=2,800 cubic feet,

with three windows. This room has not yet been occupied.

Capacity in
cubic feet.

Present number
of inmates.

Proper number
ot inmates.

2,400")

1,620 \
1,500 j
2,800

30

2

1

1

2

1 "

1 "

1 "

Total 8,320 30 6

There was no time to clean this house before it was occu-

pied. It was in a very bad condition. The air of the rooms

in Avhich the men had slept was perfectly stifling.

F.

This is another small two-story frame house, on the oppo-

site side of the road from the others. The rooms are so

small that it will not answer for patients. It might be

useful as a storehouse. A few men slept in it the previous

night.



12

There are, therefore, accoiumudationa at ClaryKville, at

present, ibr 81 patients and attendants, instead of the 175

which now are there. There are two large barns, however,

which, with repairs and large stoves, will accommodate 50

men each.

In addition to the buildings named, there are several out-

houses, which serve for surgery, guard-house, privy, &c.

This latter will, when put in order, answer the purpose very

well.

I should have stated that all the rooms are heated by large

grates, except two or three, where stoves will be required.

There is a large garden attached.

The establishment is under the charge of Dr. Townsend, a

citizen physician who resides in the neighborhood. A ward-

master is the only person exercising authority, who lives on

the premises.

The nurses are inexperienced. The ward-master in charge

appears to be an energetic person, but is uneducated. There

is an apothecary, who is an intelligent man. The cooking is

only tolerable. The bread is good, being baked in Cumber-

laud. The food was all of good quality, and in sufficient

quantity. No attention appeared to be paid to diet. All ate

alike. The hospital stores have not all been brought up

yet. The bedding is deficient both in quantity and quality.

There are no blankets, sheets, or coverlets ; no pillows, nor

pillow-ticks, nor cases ; no bunks
;
nothing, in fact, but

l3ed-sacks filled with straw, and the blankets of the men.

Neither is there any probability of any improvement, in this

respect, from the supplies on hand.

In reference to this establishment, I cannot too highly

commend the energy displayed by Dr. Suckley in ' fitting it

up. When put in order, it will make an admirable place

for convalescents, as the fresh bracing air cannot fail to exer-

cise a salutary effect upon them. But I Avould earnestly

recommend that orders be issued fixing the capacity of the

institution in accordance with the principle set forth in this

report. Otherwise, it will inevitably fall into the condition

of those in Cumberland.
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1 returned to Cumberland on tlic 7th instant, immediately

after having finished the insi^ection above detailed, and pro-

ceeded to inspect the several hospital buildings in that place.

These are fifteen in number, and are designated by the letters

of the alphabet. They are all situated immediately on the

street, and are hotels, warehouses, engine-houses, &c.

A.

This is a three-story brick building, formerly used as a

hotel, (Barnum's,) on Baltimore street. It is badly placed for

ventilation, and the surroundings are filthy in the extreme.

First Floor. The main hall is large, but in a shocking state

of police.

Two large rooms on this floor, and opening into the hall,

are used as surgery and office. In addition, there are several

other large rooms.

Ward 1 is a good room—36 X 18 X 11=7,128 cubic feet. It

has recently been occupied by 27 men, lying on the floor as

thickly as they could be packed, each man having about 23

square feet of space. It is in a horrible condition. Straw is

scattered all over the floor, upon which are placed three rows
of filthy bed-sacks, with no other bedding. It is now empty,
the occupants having been sent to Clarysville. It has four

windows, and three doors. The light is good, and with a

little management the ventilation might be made tolerable.

Walls papered and very dirty.

Ward 2. This is also empty at present. On the day before

my inspection it contained 25 men. It is 25 X 18 X 11=4,950
cubic feet. Each patient has had, therefore, 18 square feet

of space, or not quite 200 cubic feet. It has two windows
and four doors. Is filthy in the extreme.

Ward 3 is 48 X 24 X 11=12,672 cubic feet ; has six windows
and three doors, good light and ventilation, and might be
made a comparatively good ward. It has recently been
occupied by 100 men, who had each 11.5 square feet, or 126
cubicfeet of space. This room is now full of old straw, which
has been used for bedding.
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The niglit after my inspection, these rooms were again filled

by a fresh arrival of patients, without having been cleaned in

the meantime.

The mess room joins Ward 3. It is 24x12x11=3,168

cubic feet. Is a good room for the purpose, except as regards

size. Is in a filthy condition.

The kitchen joins this room—is 24x16x11=4,124 cubic

feet. Is a good room for the purpose. Has one range, one

cooking stove, and a large fireplace. Is stinking and filthy

in the extreme. Cooking tolerable—food good—vegetables

every day.

The condition of the yard of this building defies description.

It is simply disgusting. The outhouses are filled with dirty

clothes, such as sheets, bed-sacks, shirts, &c., which have

been soiled by discharges from sick men. The privy is fifty

yards from the house, and is filthy audoftensive, ad nauseam.

It consists of a shed built over two trenches. No seats;

simply a pole, passing along each trench, for the men to sit on.

Second Floor. "Ward 9 is 15x12x9=1,620 cubic feet.

Has three windows. Light good; contains five men ; police

bad; stench from the room stifling.

Ward 10. Same sized room as preceding—contows six

men; police very bad; two of the men sleep on the floor.

Ward 8. Same sized room as preceding—contoms five men;

police shocking.

The other rooms on this floor, in this, the main part of the

building, are occupied by medical ofacers, and male and

female nurses. One of these rooms, occupied by a male nurse,

is worse than a pig-stye. The floor is soiled with excrement

and almost every other imaginable kind of filth.

The back building of this story consists of a corridor, with

rooms opening on it at each side. There is one room at

the end. inv^Q—
The rooms are nine in number, and are each 15XiUX»—

1 200 cubic feet. They have each one window. Six of them,

contain three men each; tioojour men each; and one, five men.

The police and general condition of these rooms is disgrace-

ful. No attention whatever appears to be paid to ventilation

or cleanliness.
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The halls of this floor are extremely filthy.

Third Floor. In the main building, room 25 is 20xl4x
11=3,080 cubic feet; has one window, and contains nine men!

Room 28 is 14 X 14 X 10=zl,960 cubicfeet ; has two windows,

and contains four men. Room 36 is 12x8x10=960 cubic

feet; has one window, and contains four men!
Room 3T is 10x14x10=1,400 cubicfeet; has one window,

and contains three men. Room 38 is 12x15x10=1,800
cubic feet; has one window, and contains five men.
Room 39. Same size as the preceding; has one window,

and contains three men.

These rooms form no exception to the others, as regards

police, ventilation, &c. They are so much crowded that it is

impossible well men could exist in them, and preserve their

healthy condition.

The back building of this story contains ten rooms, similar
in size, number of windows, &c., to those of the story below.
Two contain two men each

;
three, three men each ; and five,

four men each. Ventilation is entirely disregarded, and the
police deplorably bad. Bed pans and chamber pots, contain-
ing urine and excrement, were standing in many of the rooms
out on the floor, uncovered. The stairs are crowded with
chamber pots, slop buckets, and other utensils.

The capacity of this hospital, the number of inmates it

now has, and the number it should have, are shown in the
accompanying table

:

Capacity of each
in cubic feet.

Total cubic feet.

7,128

4,950

12,672

1,620

1,200

:!,080

1,960
960

1,400

1,800

1,200

7,128)
4,950 \

12, 672 J
3,240

10,800
3,080

1,960

960
1,400

3,600
12,000

1
"

1 "

2 "

0 (.'

1 '

'

1
"

1 '

'

1 "

2 " . ...

10 '•
...

Total 61,790

Total number
of inmates at

present.

Empty.

10

21

9

4
4

• J

8

33

92

Proper number
of inmates.

6*
4

12

• >

9

1^
i«
1

10

52

* This table requires explanation.
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It will be seen that but 92 inraates arc reported. On the

morning of my visit, the morning report of this h<jKpital

stated that there were 159 patients and 41 attendants. 118

inmates are therefore unaccounted for. Some slept in the

offices, hut the great majority must have slept on the floors of

the rooms in use as loards. The three large rooms 6n the first

floor, containing 24,150 cubic feet of space, were not in use;

they were, in fact, locked when I made my visit. The total

amount of space available, then, for patients, was but 37,040

cubic feet. If we add to this 10,000 cubic feet (a large estimate)

for the rooms occupied by female nurses, the offices, &c., we

have 205 persons occupying 47,040 cuhic feet, or about 229

cuhic feet each.

I found it impossible to ascertain where these men slept,

and therefore I have judged of the number of inmates in a

ward by the number of bunks in it. It is seen, however,

that my estimate was far below the mark.

I do not hesitate to say, that such a condition of affairs does

not exist in any other hospital in the civilized loorld; and that

this hospital is altogether worse than any which were such

approbria to the allies in the Crimean war.

It is under charge of Drs. and ,
the former a

citizen, and the latter belonging to an Ohio regiment not on

duty in this department. He was sent by the G-overnor of

Ohio There are five wardmasters, twenty-seven nurses, five

cooks, and ten matrons. The nurses are uninstructed, and

their duties very badly performed.

B.

This hospital is " Belvidere Hall," and is situated on Bal-

timore street. It consists of two floors.
^ . -r.

First Floor, Ward 1 is 75 X 20 X 12=18,000 cubic feet. It

contains 30 men. It is badly lighted, at one end only, and

is not at all sufiiciently ventilated. The police is bad.

Ward 2 is the. same size as the preceding, and similarly

lio-hted It contains 31 men. The police is bad.

"rhe kitchen is ^ tolerably good room. It has one range

and one cooking stove. The cooking appears to bo good.

The police is bad.
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The yard is iu a horrible condition, as is the privy.

Ward 3 js in the 2d story, and is "Belvidere Hall" ]3roi)er.

It is 75 X 40 X 25=75,000 cubic feet. The beds, to the number
of 60, are arranged in four rows, which, of itself, is bad.
Light and ventilation good. The whole front is composed of
windows, and there is ceiling ventilation . Police and general
condition bad.

Ward 4. This is in the rear of the preceding ward. It is

40x20x10=8,000 cubic feet. It contains 17 men. The
police is bad.

The following table is appended

:

Capacity of each
in cubic feet.

Total cubic
capacity.

Number of in-
mates at present.

Proper number
of inmates.

1 ."

1 "

Total

1

18,000

75,000
8,000

.36,000

7.5,000

8,000

61
60

17

30
02

6

119,000 138 98

One ward in this building, and the only one in the place,
is not over crowded. The rest have too many inmates, and
consequently the average allowance of cubic feet per man is
reduced to about 848.

This hospital is under charge of Surg.
, of an Ohio

regiment, not in service in this department. There are one
wardmaster, fourteen nurses, five cooks, and two matrons.
The nurses are inexperienced.

C.

This is the upper floor of a building, the lower story of
which IS not rented. It, also, is situated on Baltimore street

The^ kitchen is a shed in the yard, and is in as good a
condition as circumstances will allow. It has one cookino-
stove. The cooking is good, the pantry in excellent ordei^
and the utensils clean. The yard and privy are disgust-
ingly filthy. Hall dirty.

The ward is 48 x 36x14=14,192 cubic feet. It contains
^7 patients a^id 9 attendants—total, 36. The beds are

Doc. 41.
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arvansod in four rowB. There are eight windows at opposite

sides The ventilation is comparatively good, the windows

being kept partly open at the top. The light is good. The

police is had. At the time of my visit, several bedpans were

standing uneraptied about the room.

This is the typhoidfever hospital. The patients look badly.

Erysipelas has appeared among them. Tliey are altogether

too much crowded. In an hospital of this character, at least

1 500 cubic feet of space should be allowed to each man
;
so

that the capacity does not exceed nine men. At present there

are 36 who have only a little over 394 cubic feet of space

each A condition, therefore, exists which is deplorable m

the extreme, and yet this ward is not so full as it was a short

time since. It- is under charge of Dr. ,
who was sick

when I made my inspection. Dr. has charge at

present. Both are citizen physicians.

D.

This hospital is also situated on Baltimore street. It is

an unplastered warehouse of three stories, closed entirely at

The first floor is only partially used. There is a mess room

some sixty feet long, and with scarcely any light, there being

but one small window at the end. It is extremely dirty.

Behind this is the kitchen. It is badly lighted and

ventilated, and very filthy. It was crowded with soldiers and

women, romping together. It contains a good range, and a

%tVe^^lls unutterably filthy. The privy is built over a

running stream, but it is so dirty that the wonder is how

men can use it.
i onvy

Second Floor. This is taken up with two wards each 80 X

90 X 10=16,000 cubic feet. One contains twenty-three beds,

tt other thirty-all occupied. There are tliree .vind^^^^^^^

each ward. The rooms are unplastered, dark, and badly

ventilated. Police and general condition bad.

Thvrd Floor. This floor has two wards, each 40 X 20 X lO-

Q nnn mbic feet Tliey have each two windows. Ihey aie

fn"d ,S are dismal and badly ventilated rooms.
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The ventilation is, however, better than in the rooms

below, as the effluvia can, to some extent, escape through

numerous holes in the roof, the rooms being unceiled. One
contains 19 inmates, and the other 18.

There are, at present, ninety patients and nine attendants.

The latter sleep on the floor in the mess room, &c.

The proper capacity of this house is seen from the following

table

:

Capacity of each
in cubic feet.

Total capacity
in cubic feet.

Present number
of inmates.

Proper number
of inmates.

16,000

8,000

32,000

16,000

53

37

27

13

Total 48,000 90 40

Each patient has, therefore, only about 532 cubic feet of

space. This hospital is so badly lighted and ventilated that
it is altogether unfit for the purpose. It is under the imme-
diate charge of Dr. Watson, a citizen physician.

]sr.

This is an appendage to " D." It is the upper story of
an engine house, situated in the rear of ''D" hospital. It

is 50x30x16=24,000 cubic feet. It is well lighted, and
ventilated from windows in the sides and ends. It has con-
tained as many as thirty-six men. It now has seventeen in
it. Police bad. The cooking is done at the kitchen of ''D."— lias charge. It is capable of comfortably accom-
modating twenty men, and is therefore not over crowded.

o.
This hospital is situated in Baltimore street. There are

no wards on the first floor, which is occupied for mercantile
purposes. The halls are very dirty, and the yard and privy
disgustingly filthy.

Second Floor. There are three wards on this floor, each
20 X 20 X 9=3,600 cubic feet. They have two windows each.
Two contain seven bods each; the other, twelve; all are
occupied.
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These wards are in tolerably good condition, are well

lighted, and have tolerable ventilation. They are very much

over crowded.

The mess room and kitchen (one room) occupies the front of

the bouse on tbis floor. It is 36x20x9=6,480 cubic feet.

It has one cooking stove ; is very dirty
;
cooking tolerably

good

Third Floor. One room 45x57x8=23,085 cubic feet. It

has eigbt windows at opposite sides, and is occupied by thirty-

eiglit men in four rows of beds. Ligbt and ventilation good.

Police tolerable. Is heated by a stove.

One room 20x30x8=4,800 cubic feet, has five windows

and sixteen beds, all occupied. Police tolerable. Heated by

a stove.

Oneroom 18 X 20 X 8=2,880 cubicfeet, has twelve occupants

;

three windows. Police tolerable.

This building, therefore, contains ninety-two men. Of

these eighty are patients. It is altogether too much crowded.

The police, though not so bad as in other hospitals in Cum-

berland, is yet such as should not prevail in any institution

intended for the reception and treatment of the sick and

wounded.

The following table shows, at a glance, the capacity of this

house

:

3 rooms.
1 " .

1

1
1

1

Total.

Capacity of each
in cubic feet.

3,600
23,085
4,800

2,880

Total capacity
in cubic feet.

10,800
23,085
4,800

2,880

41,565

Present number
of inmates.

26

38
16
12

92

Proper number
of inmates.

n

19

4

34

At present, each man has but 450 cubic feet of space,

instead of the minimum of 1,200. This hospital is under

charge of Medical Cadet •

E.

This, like the other hospitals described, is on Baltimore

street.
'

The lower floor is not occupied by the hospital.
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The kitchen is on the 2d floor. It is a small, dirty hole,

without a window; has a range. The cooking for ^'F"

hospital, which joins this, is done here.

The halls and staircases of this building are filthy in the

extreme.

One room 54 X 14 X 10=7,560 cubic feet ; has four windows

at opposite ends of the room ; has eighteen occupants.

Carpet is used, in many instances, for bed covering. Police

very bad. Ventilation bad.

One room irregularly shaped, 40 X 15 (average) X 13=7,800
cubic feet (approximate.) Has four windows and twenty

inmates. Police bad. Ventilation bad.

Third Floor. Front room 20x18x14=1,440 cubic feet;

has three windows, good light and ventilation ; has nine

occupants. Police tolerable.

There is no yard to this building, and the men defecate no
one seems to know where. The general condition of this

house is very bad.

It has sixty-nine inmates. Of these, fifty-seven are patients,

and twelve attendants. Only forty-seven of the whole
occupy beds in the wards ; the remainder sleep in the halls,

on the floors, &c.

The following table is appended

:

Capacity of each
in cubic feet.

Number of in-
mates in each.

Proper number
of inmates.

7,560

7,800
1,440

18

20

9

G
,

G1 "

1 "
1

16,800 47 13

Without counting those who sleep no one knows where,

(twenty-two in number.) each of the above men has 375
cubic feet of space. Including these twenty-two, there are

243 cubic feet per man. In one Avard, where there are now
nine persons, there are but 160 cubic feet for each.

This hospital is under charge of Medical Cadet
, who

has had the superintendence but two days.
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F
This hospital joins the former, and is under the same

management. The first floor is not hired.

Second Floor. There are here two rooms connected hy fohl-

ing doors. The two constitute, iii reality, one room 54 X
18x10=9,720 cubic feet. There are two windows at each

end. The light is good ; the ventilation might he so. There

are twenty inmates. Police bad. The floor is disgustingly

dirty, and the walls filthy.

One room 50x18x14=12,600 cubic feet. This is a good

room, well lighted, and might be well ventilated
;

has

twenty-three beds, all occupied. Police bad.

Tldrd Floor. On this floor is one room similar to that last

described, and of same size. It contains twenty occupants.

This house is crowded to excess, and, as a consequence,

the ventilation is bad.

The proper number of inmates for this hospital, upon the

basis already mentioned, is shown in the following table :

Capacity of each
in cubic feet.

Total capacity

in cubic feet.

Present number
of inmates.

Proper number
of inmates.

9,V20

12,600

9,'720

25,200

20

43

8

21

34,920 63 29

Of the sixty-three, six are attendants.

H.

This building is a warehouse situated on the canal, the

water of which, at times, runs into the cellar. It is three

stories high.
. ^ j • i

On the 1st floor is the kitchen, which is of good size and

in tolerable order. It has one range and one cooking stove

;

is 25x25Xl4=8.'750 cubic feet. The cooking is good.

There are five beds in the kitchen, occupied by the cooks.

On this floor is also a ward 30x30x14=12,000 cubic feet.

It contains 16 beds, all occupied. It is heated by a stove,
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has but two windows, cand is badly lighted and ventilated;

is iinplastered. Police tolerable.

Second Floor. Has one room 57x30x10=17,100 cubic

feet; has thirty-five inmates; is unplastered; has five win-

dows. Light bad, as is also the ventilation. Tolice bad.

Is heated by a stove.

Third Floor. One room, same size, &c., as one below
;
has

34 inmates. Police tolerable.

The following table is appended

:

Capacity of each
in cubic feet.

Total capacity

in cubic feet.

Present number
of inmates.

Proper number
of inmates.

8,750

17,100

8,750

34,200

16

69

7

28

42,950 85 35

Of the 85 above referred to, 78 were patients ;
the remaining

seven were attendants. There were, in addition, several

Sisters of Charity, who are not included in the above, as they

did not reside in the building.

The inmates of this hospital have a little over 550 cubic

feet of space each. It is under charge of Dr. ,
a

citizen physician.

1.

This hospital has a situation similar to the one last described,

and is the same character of building.

The kitchen is a shed detached from the main building

;

cooking good; police bad.

The mess room is in the main building on the 1st floor

;

is dark, dismal, and very dirty. It is flooded at high water

;

has four beds for cooks, which are very filthy.

Second Floor. 1 room 50x26xl2r=15,600 cubic feet—has

twenty-two inmates, is unplastered, badly lighted and venti-

lated; has two stoves.

Tidrd Floor. Has two large rooms, each the same size as

the preceding, except as regards height. Being uncoiled and

having high pitched roojfe, the number of . cubic feet is
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materially increased. Each is of about 30,000 cubic I'cct

capacity. One has twenty-eight, the other thirty-four

inmates. Holes have been broken in the wall for ventilation.

These, with numerous cracks and openings in the roof,

accomplish the purpose very well. There are five windows
in each. Police bad.

The following table shows the capacity of this house

:

Capacity of each
in cubic feet.

Total capacity
in cubic feet.

Present number
of inmates.

Proper number
of inmates.

15,600

30,000

15,600

60,000

25

62

13

502 "

75,600 87 63

,
1

Each inmate has now 869 cubic feet of space. Of the 87

inmates, TO are patients. The two upper wards of this

building are the best ventilated of any I have examined in

Cumberland.

Dr. , a citizen physician, has charge.

P.

This hospital is situated on a back street. It embraces

two buildings, one brick, and the other frame, each two

stories high. The hall is in tolerably good order.

First Floor. 1 room 14 X 14 X 7=1,372 cubic feet; has 5

occupants. Police tolerable ; ventilation bad; air stifling;

has three windows.

1 room 14xl4x8=:l,568 cubic feet; has two windows.

Police and ventilation bad
;
light good ; contains nine men!

1 room 18 X 16x8=2,304 cubic feet; has three windows.

Police tolerable ; ventilation bad ; has five inmates.

Second Floor. 1 room 14x14x7^=1,165 cubic feet; has

two windows, and contains eight men! I^olice and ventilation

bad.

1 room 33x16x71=3,960 cubic feet; has four windows

and eighteen beds, all occupied! Light good
;
police and

ventilation bad.

1 room 10x10x7^=750 cubic feet; has one window.

Light and ventilation bad. Filthiuess reigns supreme in
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this room, which contains Jive men, two of whom sleep in one

bed! The air from this room is suffocating.

On the lower floor is a good mess room in good order, and

a kitchen, clean and in good police generally. The yard is

shockingly dirty, as is the privy.

This hospital is excessively crowded, and should he at once

abandoned.

The following table shows its real capacity

:

Capacity of each
in cubic feet.

Present number
of inmates.

2,304
1,568

1,165

3,960
750

1,3'72

5

9

8

18

5

5

1 "

1 "

1 "

1 "

1 "

Total 11,119 50

Proper number
of inmates.

2

1

On an average, the men have, in this hospital, about 222

cubic feet of space each. In some of the rooms, however, the

amount is less than 150. There are bad ventilation, bad
bedding, bad nursing, and bad police. The men look badly,

and the establishment is altogether a disgrace to humanity
and to the country.

In addition to the sick (fifty in number) above referred to,

there are about fifty men scattered over the town belonging
to the command to which this hospital appertains. There
are also six attendants not counted above. The establishment

is under charge of Dr. •

, of the Maryland Home
Brigade.

M.
This hospital is situated on a side street, and consists of

the upper floor of an engine house. There is a shed kitchen

recently built. The cooking, from what I saw of it, is bad

;

dirt in all its forms prevails.

The yard and privy are both in a disgusting state of police.

The ward occupies the whole of the upper floor. It is a
large room, but overcrowded. It is 48x25x20=24,000
cubic feet. The light is good. There are nine large windows,
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which afford excellent facilities fur veutihitioii, whicli, how-

ever, are not improved. The air is bad, the police neglected,

the beds very dirty. Some of the bunks were without

bed sacks, the straw being placed on the slats.

This ward has, at the most, accommodation for but twenty

men, instead of the thirty who now occupy it, and who have

but 800 cubic feet of space each. Their condition is, however,

comparatively comfortable, when compared with that of

patients in others of the hospitals, but still far short of what

is demanded by hygienic considerations. It is under charge

of Dr. .

G.
This is a building at the corner of Baltimore and Mechanic

streets. It is three stories high, and was formerly a hotel.

The halls are in a tolerable state of police.

First Floor. 1 room, used as ward and surgery, is 40 X
15X10=6,000 cubic feet. Has six inmates—four windo^vs.

Light good—police and ventilation bad.

Mess room same size as preceding room; police bad—used

as sleeping room for the cooks. Kitchen communicates with

the mess room, and is in tolerable order, though a very dingy

room; cooking tolerable—has a range.

The yard is in a horrible condition, this and the stable

being used as privies by the men. The privy is filthy beyond

description.

Second Story. This is divided into a number of small rooms

:

No. 1. 15X18X10= 2, VOO cubic feet, one window, four lueu.

" 8. 15X18X10= 2,'700 " two " five
"

" 6. 15X18X10- 2, TOO' " two " five
"

" 3. 15X 8X10=1,200 " two " four "

" 19. 14X12X 8= 1,344 " two four "

" 20. 10X13X 9= 1,170 " one " five
"

" 18. 10X13X 9= 1,170 " two " five
"

" 9. 18X12X10= 2,160 " no window, three "

On the tJiird floor there are also a number of small rooms,

as follows

:

No. 10. 15X18X9=2,430 cubic feet, one window, six mow.

" ]1. 20X18X0= 3,240 " two " four "

" 17. 15X15X9=1,925 " two " six
"

" 13. 24X15X9= 3,240 " tlu-ee " seven "

" 14. 15X 7X9= 945 one " four "

" IG. 20X15X9=2,700 " three " seven "

" 15. 15X 8X9= 1,080 " two three "
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In addition, there are a number of patients who sleep in

various out-of-the-way places, and on the floors of the wards.

These men are convalescent, and do not frequent the hospital,

excei^t at meal times and at night. The total number of

inmates in this hospital is 169, of whom 138 are patients,

and 31 attendants. The total capacity of this house, for

patients and nurses, is 36, ^704 cubic feet. It will, therefore,

at the most, accommodate 30 inmates. The 169 who now

inhabit it have, on an average, about 212 cubic feet of space

each.

This hospital is altogether filthy in the extreme. No

attention is paid to ventilation, or the first principles of

neatness. It is under charge of , an enlisted man!

L.

This is the Academy building, and as a temporary hos-

pital, is one admirably adapted to the purpose. It is situated

on high ground, on the south side of the canal. It is isolated

from other buildings, but its natural advantages are not

improved by the physician in charge.

The yard and privy are, as usual with the Cumberland

hospitals, in a very bad condition; the kitchen is a good

shed, with one range. Police bad.

On the 1st floor are two fine large rooms, well lighted by

five windows each. Ventilation might be made good, but is

bad. Each of these rooms is 45 X 15 X 12=14,100 cubic feet.

One is used also as a mess room, and has fifteen beds, all

occupied. The other has nineteen inmates. The police of

both is extremely bad.

On the 2d floor is one large room, well lighted at both sides

and one end, by eleven windows. It is an admirable room,

but ignorance has not made use of its advantages. The air

in it is close and stifling.

This room is 48x48x14=32,356 cubic feet. It contains

39 inmates.

The following table is appended:
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Capacity of each
in culiic feet.

Total capacity
in cubic feet.

Present number
of inmates.

Proper number
of inmates.

14,100

32,356

28,200

32,356

34

39

23

211 "

Total 60,556 13 50

Of the present number of inmates, eight are attendants and
sixty-five patients. Each man has about 830 cubic feet of

space—quite a happy condition^ when compared with others

in this place. The physician in charge is Dr.
,

a citizen.

H. i

This hospital is located in the upper story of the Oourt-

House, and is immediately opposite to "L." The yard is in

a bad state of police^ and the kitchen, a shed detached, is

exceedingly dirty. There is a good range in it.

The main ward is a large room 42x50x16=33,600 cubic

feet. It has six very large windows, which, with the shutters,

were closed. The room was, therefore, dark and stinking.

The number of inmates was thirty, and although less

crowded than any other ward in the jolace but one, ignorance

of sanitary science made it a disgrace.

Another ward, 12x15x16=3,080 cubic feet, was greatly

over crowded, it having seven beds, all occupied. There are

two large windows in this room, and it might be well venti-

lated. There is another room of the same size, occupied by

the wardmaster.

The annexed table shows the capacity of the house :

Capacity of each
in cubic feet.

Total capacity
in cubic feet.

Present number
of inmates.

Proper number
of inmates.

33,600

3,080

33,600

3,080

30

7

28

'J

36,680 37 30
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This house is, therefore, not greatly over crowded, eacli.

inmate having over 990 cubic feet of space. It is less crowded

than any other hospital in the place, with one exception.

This completes my inspection of all the hospitals at Cum-

berland. There are yet some general facts which I desire

to state

:

1st. The supply of medicines and hospital stores is very

scarce. There is no wine or brandy, and whiskey is bought

at the place.

2d. The bedding in all is very scant, and, what there is, is

of bad quality. No articles of bedding have been received

from the United States, except a few blankets, which Dr.

Suckley obtained from the quartermaster's department. The

bedsacks are perfectly filthy, as there are no sheets to cover

them with. Some of the hospitals have sheets enough to

change with once in ten days.

3d. There is a great lack of hospital furniture ; the most

common utensils are wanting.

4th. The physicians in charge of the several buildings are

altogether inexperienced in the management of hospitals;

and the chief surgeon. Dr. , is by no means fitted to

take the charge of such a large establishment as these hospi-

tals constitute.

5th. The records are very imperfectly kept.

6th. Men are sick all over the town, of whom no account

or care is taken. Five died in ten days, loitliout any record

being had of them.

7th. No attention is paid to the diet of the patients ; all eat

alike. In not one of the hospitals did I see a diet table.

8th. The utmost confusion appears to exist about each

hospital
;
consequently duties are neglected, and a state of

the most disgusting want of cleanliness exists.

With the view of mitigating, in some measure, the sanitary

evils which exist at Cumberland, I make the following

suggestions

:

1st. I recommend that measures be at once taken to abandon
all the buildings now occupied as hospitals in Cumberland,
except L & K. As warm weather approaches, the mortality,

which has already been fearful, will be greatly increased.
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2d. That huts, each capahlo of accommodating fifty

patients, with the necessary attendants, with others lor the

administrative offices, kitcliens, &c,, he at once erected.

These huts should be each 150x30 feet, ten feet high at the

eaves, and unceiled. Each would, therefore, have over

70,000 cubic feet, if the roof, which it should be, is sufficiently

high pitched. They should be ventilated at the sides and

ends by windows, and at the tox^ by ridge ventilation. Thirteen

would, I think, be sufficient—ten for patients, one for offices,

&c., and two for kitchens. The three latter need not be so

large as the former, and might be differently arranged.

These huts should be so placed that the wind, no matter

from what quarter it should blow, would circulate freely

around them. This would be accomplished by placing them

en echelon, thus

:

I think accommodation for 500 would be sufficient; as, by

the time they could be erected, the number of sick would be

reduced, by death, discharge, recovery &c., to that figure.

This neighborhood is, I think, the best in the Department

for a general hospital, and it would always be kept full.

3d. I recommend Clarysville, or its vicinity, as a proper

place at which to locate these huts; it is high, has a pure

bracing air, and is removed from the vicinity of the town.

Water and fuel are abundant, and turnpike and railroad

lead to it.

4th. Should it be deemed inadvisable to incur the expense

of these huts, (they could be built for $1,000 each, the whole

costing less than the money value of thirty soldiers to the

United States,) as the next best measure, I recommend that

the sick be placed in tents at once. A camp sanitarium

might be established at an advantageous place on the railroad.

The sick would bo infinitely better oft^ in such a camp than
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they are now, and a place could be readily be found where it

could be placed, even at this early season . Clarysville would

be too cold at present. Grrafton, or its neighborhood, would

answer very well. I regard it as indispensably necessary to

get the sick out of the wretched establishments at Cumberland

as soon as possible, and therefore I make no recommendation

for their improvement, except as regards L & K. These

buildings should be placed in charge of suitable persons,

thoroughly cleaned and whitewashed, and orders issued fixing

their capacity in accordance with the requirements of sanitary

science.

5th. Additional medical aid should be at once sent to

Cumberland, and Dr. should be relieved.

6th. The surgeon in charge should be immediately

instructed to make requisition on the Medical Purveyor, at

Wheeling, for the necessary stores, bedding, &c., for the use

of the sick under his care.

7th. The convalescent hospital at Clarysville should in

any event be continued, but as there is a disposition to over

crowd it, its capacity should be fixed by order.

I am, sir, very respectfully, your obd't serv't,

WILLAM A. HAMMOND,
Assist. Surg. U. S. A.

Dr. J. Letterman,
Assist. Surg., U. S. A., Medical Director.

NOTE.
The suggestions contained in the foregoing reports have been carried out by the

Medical Director, Assistant Surgeon J. Letterman, U. S. A., and Brig. Gen.

Rosecrans, U. S. A., Commanding the Department, and with the happiest results.

Huts arc being constructed at Cumberland, which it is believed will fulfil every

.sanitary indication, especially in regard to light, ventilation, and space. Each

patient will have over 100 square feet and over 1,100 cubic feet of space.

An extensive camp sanitarium has also been planned, and will be located at an

advantageous point as soon as the necessary tents are received.

The 55th Ohio Regiment hag now less than the average amount of sickness. It

has been moved from Grafton, proper sanitary measures were at once ordered, and
the sick were taken out of the filthy houses and placed in tents. At this date

(March 29) there are but sixty on tlio sick report, and of these forty-five are

convalescent.
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SAlSriTARY COMMISSION
TVo. 4,3.

FOR THE

RELIEF OP THE WOUNDED OF FEB. 15, 1862:

A LETTER BY DR. J. S. NEWBERRY, ASSOCIATE SECRETARY.

Kev. H. W. Bellows, D. D.,

President U. 8. Sanitary Commission:

Dear Sir—As you have doubtless learned from my letters

to the Secretary, I was in Kentucky when the country was
electrified by the news of the taking of Fort Donelson.
When on the point of starting for the scene of action with
one of our inspectors, and such stores as I could command, I
received a despatch to the efi'ect that the Cincinnati Branch
Commission had chartered a steamer, freighted it with sur-
geons, nurses, and hospital stores, and had already started
down the river.

On the arrival at Louisville of the Allen Collier—for that
was the name of the relief boat—I accepted the cordial invi-
tation which I received, joined the expedition, and taking
some twenty boxes of hospital stores, kindly placed at my
disposal by Mrs. Bishop Smith, I went on board.
Mr. James A. Blake, President of the Indianapolis Branch

of our Commission, and Mr. P. C. Sessions, of the Columbus
Branch, also joined the party at this time.

I found on the steamer some of the most eminent surgeons
and highly respected citizens of Cincinnati—a warm-hearted
band of Christian men, all eager to do something toward
relieving the suffering known to exist among the poor fellows
who had gained for us so great a victory at such a cost.
From the high character of these men, and the admirable
spirit which animated them, as well as from all the circum-
stances attending the fitting out of the expedition, I could
not but regard it as one of the most delightful of all the



many exhibitions of the patriotism and refined humanity of

our people which this war has called out, and as a most

gratifying proof of the vigor and value of our organization,

now spread over all the loyal States.

The history of the expedition up to the time when I joined

it is no less interesting and suggestive than that in which I

bore part, and you will perhaps not be unwilling to hear it

as it was repeated to me:

"Before hearing of the surrender of Fort Donelson, but

knowing that a desperate conflict was impending there, the

Secretary called a meeting of the Sanitary Commission for 9

o'clock on Monday morning. At this meeting a committee

was appointed who were authorized to charter a steamer,

load it with hospital stores, and engage as many surgeons

and nurses as they might deem proper. While the committee

was engaged in selecting these from the hundreds who

tendered their services, the news came that the tort was

taken The city was at once in a blaze of enthusiasm. The

citizens knowing that the Commission was about sending a

steamer to the relief of the wounded, vied with each other

in their efforts to help on the enterprise. The members of

the Commission were accosted in the streets, or called into

places of business, and checks for $25 or $50 thrust into their

hands by men from whom much smaller donations would

have been regarded as highly liberal. In two hours, almost

without solicitation, $3,000 were collected and paid into the

treasury to defray the expenses of the expedition. Had more

been required, it would have been as freely given.
_

<^From the fact that all the steamers at Cincinnati hail

heen pressed into the service of the Government for the

transport of troops, it was only after many
^^^^f^J^^^

delays that a proper one was found, and the consen of Gen.

Buell to its use obtained by telegraph from Louisville.

"At 5 P. M. the steamer was secured, and at midnight

'"orvoya^: Ohio and up the Ca:nherla„d was

without incident, but in many reapeots most ^-terestmg

O r company, composed mainly of men of .ntclligence and

„ tivati n, harmonised by their humane and patrmt.c
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mission, furnished the elements of most pleasant social inter-

course, in which the hours passed rapidly away; and at

evening the circle of earnest worshippers who gathered into

the cabin to listen to the reading of the Scriptures, and to

join in prayer for the wounded and dying on the battle-field,

formed a scene strangely new to the traveller on our western

waters, and one that will long linger in the memories of those

present.

During the trip our whole force was classified in squads of

surgeons and nurses, so that our work might be systematically,

rapidly, and thoroughly done.

On our arrival at Fort Donelson we found ourselves

surrounded by all the realities and many of the horrors of

war. The batteries, the entrenchments, the white tents of

our victorious army which covered the hills for miles around,

the battle-field with its unburied dead, strewn with arms,

clothing, and accoutrements, everywhere showing traces of

the death storm by which it had been swept. All these,

and a thousand other things which told each its story in the

unwritten history of this desperate and all-important conflict,

were looked upon with a deep and painful interest. But we
had not come to gratify mere curiosity, however natural, and
the wounded, who were then being brought in on litters or

in ambulances, demanded and received our first thoughts
and attention.

Immediately on our arrival a committee of the Commission
visited the headquarters of the Commanding General and
obtained passes '

' through all lines at will
. '

' The Committee
also reported to the Medical Director, stated the object of
our visit, tendered the services of surgeons and nurses, and
proffered the supplies which had been brought. All these
offers were accepted, and an appointment made for 3 o'clock
the same afternoon, at which time duties were to be assigned
us where assistance was most needed.
During the interval we had time to look around us and

ascertain, by our own observations, the condition of the
wounded, and nature and extent of their wants.

Our steamer was moved alongside of the " City of Mem-
phis," on which were, at the time, two hundred and fifty
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or three hundred of the wounded, while a few paces below

us lay the Fanny Bullitt, on which were nearly as many

more. To both of these boats, we, with some little difficulty,

obtained access, and were enabled to make a cursory examina-

tion of their inmates.

We found the cabin floors thickly crowded with the

wounded men, and others were constantly arriving from the

various places where they had been deposited when taken

from the field of battle. When received they were laid

side by side in juxtaposition, part on the floor and part on

mattresses. Our examination showed that the individual

condition of the wounded men was deplorable. Some were

just as they had been left by the fortune of war (four days

before); their wounds, as yet, undressed, smeared with filth

and blood, and all their wants unsupplied. Others had had

their wounds dressed one, two, or three days before. Others,

still, were under the surgeon's hands, receiving such care as

could be given them by men overburdened by the number of

their patients, worn out by excessive and long-continued labor,

without an article of clothing to give to any for a change, or

an extra blanket, without bandages or dressings, with but

two ounces of cerate to three hundred men, with few medicines

and no stimulants, and with nothing but corn meal gruel,

hard bread, and bacon, to dispense as food.
^ ^ , ,

As the condition of the wounded testified, and the Irank

admission of the surgeons proved, here was an earnest appeal

for all our sympathies, all our efforts, all our stores-the very

suffering and destitution, indeed, which we had pictured in

our minds, and we had come so far to relieve.

At 3 o'clock the Medical Director failed to appear, nor did

we see anything of him till dark._ Meantime «ome of the

T3artv making an effort to go again into the cabin of the City

of Memphis, were asked by the sentinel if they were members

of the Sanitary Commission, and upon answering in the

affirmative they were informed that their orders were to deny

th m admittance. We were thei.fore left to our own device

to pass the afternoon. Eager and impatient as we were to do

something for the poor fellows whose wants were so pressing,
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and who were now so near to us and our stores, we were

rigidly excluded from them.

It will not seem strange to you that this discourteous

rejection of our proffered aid grated most harshly on our

feelings, and in the circumstances appeared, not only ungen-

erous to us and the great hody of loyal citizens whom we

represented, hut what was of more consequence, as unkind,

and even cruel to the sufferers to whom we were hearing the

fruits of their sympathy and affection.

In the evening the Medical Director, with several surgeons

of his staff, came on hoard our hoat, and announced that we

were to place ourselves under the direction of Dr. B., a civil

surgeon from Cincinnati, who had come up with us from

Smithland. This arrangement was objected to by all the

surgeons of our party as disrespectful to themselves, and an

unwarranted appropriation of the whole expedition by one

who had no claim on its materiel or personnel. After some

discussion this proposition was withdrawn, and by 9^ o'clock

most of us were systematically distributed through the two

boats, assuming the care of the wounded through the night,

and giving the attendants the rest they so much required.

Meantime several of our number had commenced opening

the boxes of hospital stores, and pouring into the two hospital

boats a constant stream of bedding, clothing, surgical dress-

ings, medicines, stimulants, and food. In this way the entire

night was passed.

On Friday morning, and even during the evening previous,

the surgeons of the regiment encamped near, hearing of our

arrival with supplies, began to visit our boat, asking for medi-

cal and hospital stores, of which they reported a general and

urgent want. It is scarcely necessary to say that they were

supplied with a liberal hand, greatly to their satisfaction.

Application had been made to the Medical Director to

permit 1o to 100 wounded to be transferred to the Allen

Collier, to be cared for by the surgeons of our party, and to

be transported to Cincinnati, if possible; or, if that was not

permitted, to any place which might be specified on the
banks of the Ohio. On Friday the proposition was, with
considerable hesitation, accepted, and after noon the removal
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began. While this was hcing affected I took occasion to go

over the battle-field and visit the camps of several regiments

which had taken an active part in the fight. During my

absence, as I learned on my return at evening to the steamer,

Dr. H., the Medical Director, had again visited the Allen

Collier, and this time, to the surprise of all, in a most

unamiable mood. Irritated by the objection made the evening

previous to his disposition of the surgeons and nurses, by the

liberal manner in which the stores on board had been issued

to meet any real want—or by some cause unknown, he forgot

at once all the dignity of his official position, and the proprie-

ties of gentlemanly intercourse. Perhaps some explanation

of his conduct may be found in the report of the Cincinnati

Branch Commission; but I believe to them, as to me, it

remains a problem not susceptible of any solution "becoming

an officer and a gentleman."

According to the testimony of all the witnesses of the

interview, it would be impossible by any description to give an

adequate idea of his arrogant, insulting manner, and I will

not sully my paper with the oaths with which each of his

sentences was interlarded. He demanded that all stores that

we had brought there for distribution should be turned over to

his purveyor, and be distributed only by him
;
and that one

of his surgeons should go on board the Allen Collier, take the

surpervision of the wounded, and the command of our force.

The gentlemen of the Commission, smothering all expres-

sion of their deep indignation at such treatment, and consult-

ing only the interests of the poor fellows, some of whom might

behaved from death by their intervention, made no reply to

the insulting language of the Medical Director, nor opposition

to his authority, but turned over to him nearly all the stores

on board, and soon after my return started down the river.

Of this interview I had no knowledge until we were under

weigh Had I been present, and the facts been such as were

reported me, I should have felt constrained to refer this whole

matter to the general commanding the department.

It is only just to state, that with this exception we were

most kindly and cordially received and treated by all the

surgeons whom we met at Fort Donelson.
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The eighty-one wounded men who were taken on board

the Allen Collier were sadly in want of immediate surgical

attendance, which was thoroughly and systematically given

them. Each was placed in a clean and comfortable bed

;

their soiled and bloody clothing removed
;
they were washed

with warm water throughout, including their feet; new and

clean underclothing, with socks, and, when needed^ slippers

were furnished to all; food, nourishing and palatable, and

delicacies to which they had long been strangers, were supplied

to them. In short, in all things they were nursed and served

as though they had been our brothers and sons.

These men, with the exception of one who died of his

wounds on the way, were transported safely to Cincinnati,

where they were transferred to the hospitals in charge of Dr.

MoorC;, in whose kind care, and under the watchful eye of

the Sanitary Commission, they will want nothing.

I have thus presented a brief and imperfect history of one

of the parties organized for the relief of the wounded at

Fort Donelson; but the history of this expedition, however
suggestive it may be, can give you but a very inadequate
idea of the breadth and depth of enthusiasm and sympathy
which the siege and conquest of Fort Donelson called out in

all parts of the Western States, and comes far short of
expressing the promptness and energy with which measures
were taken by State officers, city authorities, our various
Branch Commissions andauxiliaries, societies and individuals,
for the transmission of succor to the sufferers.

From Ohio, beside the Cincinnati expedition, accompanied
by Mr. Sessions, of the Columbus Branch and myself, Dr.
Weber, the Surgeon General started at once, and did good
service in the case of the wounded at Cairo and Paducah.
From the Cleveland Soldiers' Aid Society also 100 boxes of
hospital stores were shipped within twenty-four hours after
the reception of the telegraphic requisitions of Dr. Weber
and myself.

From Indiana, Mr. Blake, President of the Indianapolis
Branch Commission, accompanied us, as I have stated

; and
Governor Morton went himself with a number of surgeons
and nurses to Cairo and thence to the Fort.
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Governor Yates, oflllinois, was equally prompt in hastening

to the assistance of the Illinois troops, who bore so important

and gallant a part in the contest; and the Chicago Branch

Commission, on this occasion, exhibited the energy and

efficiency that might have been expected from those who had

for months, almost alone, supplied all needed extraneous aid

to the large force stationed in the vicinity of Cairo. Dr.

Aigner I found at the Fort on my arrival, acting for the

Commission with his usual energy and discretion. Dr.

Douglass came up a few hours later, and we left both these

o-entlemen there when we started on our return.

I cannot conclude my letter without referring to the heroism

displayed by our soldiers; their bravery in the field
;
their

fortitude when wounded. Of the former, you have already

had som e description , and doubtless shared the thrill of pleasure

and admiration which ran through the land when it was

known that our young soldiers had not only exhibited all the

steadiness of veterans, but by their gallantry had given the

lie to southern boastings, and had gained for themselves an

honorable place among the heroes of history. Of the latter

nothing has been said; but, to my mind, the examples of

patient and even cheerful endurance of suffering, which I saw

among the wounded, were scarcely less impressive than the

scenes of the battle-field, to which I have alluded. Among

several hundreds whose injuries were, for the most part,

serious, I scarcely heard a groan, or even a sigh. All were

cheerful, and so elated with their success that their own late

seemed a matter of comparative indiff-erence. In more than

one instance, in view of impending death, the failing powers

were rallied to give final expression to sentiments ot the

loftiest patriotism. I never before fully realized '4iow sweet

and honorable a thing it might be to die for one's country.

Yours, very respectfully,

J. S. NEWBEKRY,
Assoc. Secreiary,
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SANITARY COMMISSION.
No. 43.

'New York Agency of the U. S. Sanitaet )

Commission, 498 Broadway, >

July .21st, 1862, )

To the President of the United States :

Sir,—^Three hundred thousand raw recruits are about to be

sailed into the field. It is impossible for the II, S. Sanitary

])ommission to contemplate this momentous fact without a pro-

bund feelino; of its obligation to lend Government whatever

lid and counsel its peculiar experience may enable it to offer

IS to the safest and best method of getting these men into the

ield and keeping them there in the most serviceable condition

md with the Iiighest attainable economy of life and health.

A.fter studying for fifteen months the sanitary interests of our

sjreat army, we have arrived at definite conclusions as to mea-

sures necessary to protect these new levies against certain of

the dangers that threaten them, and it is our plain duty, as a

'Commission of inquiry and advice in regard to the Sanitary

interests of the United States Forces," to submit these con*

Elusions, most respectfully, to the consideration of yourself,

their Commander-in-Chief.

The careless and superficial medical inspection of recruits

Made at least twenty-five per cent, of the volunteer army raised

last year, not only utterly useless, but a positive encumbrance

and embarrassment, filling our Hospitals with invalids and the

whole country with exaggerated notions of the dangers of wai'

that now seriously retard the recruiting of the new levies We



2

so urgently need. Tiie wise and humane reguiations of the
;

United States Army tliat rec^uire a minute and searching in-

vestigation of the physical condition of every recruit, were ;

during the spring and summer of 1861 criminally disregarded

by Inspecting Officers. In twenty-nine per cent, of the regi-

ments mustered into service during that period there had been

no pretence even of a thorough inspection. Few regiments

have thus far taken the field that did not include among then-

rank and file many boys of from fourteen to sixteen -men

with hernia, varicose veins, consumption, and other diseases,

wholly unfitting them for duty, and which could not have

escaped the eye of a competent Medical Officer-and others

with constitutions broken by intemperance or disease, or long

past the age of military service. Each of these men cost the

nation a certain amount of money, amounting in the aggregate

to millions of dollars. Kot one of them was able, however well

disposed, to endure a week's hardship or render the nation a ,

dollar's worth of eftective service in the field. Some regiments

left ten per cent, of their men in hospitals on the road, before

they reached the seat of war. Ko national crisis can excuse

the recruiting of such material. It increases for a time the.

strength of the army on paper, but diminishes its actual effici-

ency It is a mere source of weakness, demoralization, and

wasteful expense, and of manifold mischief to the army and to

the National cause. The frequent spectacle of immature youtbi

and men of diseased or enfeebled constitutions returning to their,

homes shattered and broken down after a month of camp-lite.

destructive to themselves and useless to the country, has de.

pressed the military spirit and confidence of the People. How.^

can we escape a repetition of this manifest evil except by.

a more vigilant and thorough inspection of our new levies^

And how can such inspection be secured? I

We respectfully submit that no new recruits should be *c
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copted until they have l)een examined by Medical Officers

-f the United States Army, entirely without personal interest

in the filling up of any regiment. And these medical men

should have had some experience in the hardships and expos-

ures of military life. ISTo one, in short, should be allowed to

rve as a Medical Inspector of recruits, who has not passed

a regular Army Board named by the Surgeon-General him-

If, and convened at some one of the great centres of medical

-cience,

A large percentage of the disease and weakness of our armies

p to this time, (in other words the waste of many millions of

. 'ur national resources,) has been due to the inexperience of

'.[edical and Military Officers alike, as to the peculiar dangers

•nd exposures that surround the soldier in camp and on

iQ march, and which render the money the nation has ex-

l uded in putting Jiira into the fi.eld, a far more precarious

ivestment than it would be, were he kept under strict subjec-

uon to Sanitary Laws. The liability of soldiers to disease

hould be far less than it is. It would be so were they

quired to observe the laws of health. They and their officers,

aid the People and the Government, have thus far too generally

\-erlooked those laws. But the last twelve months have taught

the Army and the People the immense importance of Sanitary

i science in war. Our school has been costly, but it has

i already taught us much. For the last three months
I thousands and thousands of wan and wasted forms brouo-ht

-IT-

: -North by railroad, and on Hospital transports, stricken by no
!i rebel bullet, but by far deadli&r enemies of the Kation—mal-
i arial fever and camp-dysentery—have been impressing on the

1
People the lesson the Sanitary Commission has been endeavor-

I
ing to teach ever since the war began, viz., that our soldiers

were in far greater danger from disease than from the violence
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of their enemies—and that we lose ten men uselessly by pr!

ventable disease, for every man destroyed by the enemy. ,

•ffe have been learning rapidly during the past year. If ^^*

have learned anything, it has been that it was a mistalse to keep:

the Kegnlar Army and the Volunteer Army separate. Had

the Cellars been from the first intermingled with the Volun-

teers, they would have leavened the whole lump with their ea

perie'nce of camp-police, discipline, subordination, and tU:'

Sanitary conditions of military life. We should have no Bui

Eun panic to blush for. Our little Eegnlar Army d.ffusec

among the Volunteers of last year, would within three month

have brought them up to its own standard of disciphne an.,

efficiency. . , .

As it is, the greatest efforts have been required to msp

ofiieers and men with a sense of the nature and importance <

sanitary laws, and with the practical application of hjg.cn,

principles to their tents, their camps, their persons, and^ the,

. habits and food. In this work, the Sanitary Comm.ss.o

through its professional experts, has labored methodically, ar,

with marked success. But it cannot contemplate the needlo

renewal of its painful eKperience, without warning Governm-

that the loss of life by debility, disease, and immatunty-

times that by our bloodiest battles-is wholly unnecessary
;

tl

of every ten men lost by the army during the past year, n.

have been needlessly wasted ; that by proper n,ed,cal msp

tion of recruits, the material of disease can be reduced to

lowest possible sum ; and then, by a proper distribution of

aw recruits among the regiments already formed and or

"w officers among existing regiments, we may a oneo c.

municate all that is most important ^^'^ -^^P,

ence of our veteran army to the new levy of 000,000 n,

a d thus save them from seventy-five per cent, of he morta

to which they will otherwise be inevitably exposed.
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From a sanitary point of view, the urgency of this policy is

;lear. If all the 300,000 men noio to le reGTuited, were

^ecruited without a single new regiment heingformed, it would

uve the oountry, sooner or later, thousands of lives, and mil-

ions of dollars. We sliould get a far better class of men.

?hey would have a thorough medical inspection, and every

|nan would soon, cease to be a raw recruit when absorbed into

I veteran regiment. Thus all our year's costly experience

vould be saved, and the perils of ignorance, inexperience,

md crudity be avoided.

This process, too, is that by which our present army can be

nost rapidly reinforced, since the men raised might be^sent to

he field as fast as they were collected, and digested into the

)ody of the army, day by day, without delay, and without

sensibly diluting its discipline. Whereas, raised by regiments,

IS at present, with officers and men equally raw, they must be

fept in camps of instruction till the pressing want of their ser-

dees has gone by, or.the opportunity of their usefulness is lost. «

If it be said that the stimulus to recruiting will be taken

iway if the aspirations of new officers are repressed, we do

3ot hesitate to meet tliat alternative by saying, that it would

meet the wants of the country, and the views of an enlightened

3nblic sentiment better, to draft the whole 300,000 men, with

I distinct understanding that they were to fill out the skeleton

regiments to which tho army of veterans has become reduced,

tban to have them raised, without drafting, by a volunteer pro-

cess to which raw officers and unskilled medical men would

communicate their own ignorance and inadequacy.

Although it is purely on sanitary grounds that we urge this

plea, it would be easy to show that military and political wis-

dom are in exact harmony with sanitary requirements in favor-

ing such a plan. But we do not venture beyond our own
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sphere to urge considerations of which others are so rnu^!

better judges.

If Government will call on the Medical Department ci ^'

the Army for its ofScial judgment on this grave and urge©]

question, we feel no doubt that these views will be abundant!

confirmed, and more forcibly argued.

We have the honor to be,

With great respect,

Your obedient servants,

Henky W. Bellows,

W. H. Yan Buren, M.n

C. K. Agnew, M.D.,

WOLCOTT GlBBS, M.D.,

Fkedk. Law Olmsted,

Geo. T. Strong,

Exec. Committee of the

TJ. S. Sanitary Commission

[Note.]

The following is an extract from a Keport to the Sauita^

Commission, by its actuary, Mr. E. B. Elliott, which is no

in press

:

" Since one hundred and four (104.4) out of every thousand men (offic

and privates together) in the entire army, is the constant proportiopj

sick, it follows, that, to secure in the field a constant force of five huud.|

thousand (500,000) effective (or healthy and able) men, the nation

constantly maintain, in hospitals or elsewhere, an additional force of
^ ^

eight thousand (58,000) sick men, making the entire force maintainj

both sick and efiective, to consist of five hundred and fifty-eight tbj

sand (558,000) men; four per cent., or 22,000 of this entire f.f
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Duld be commissioned officers, aud ninety-six per cent, or 536,000

listed men. And since to supply continuous losses in the ranks of the

listed men, other than losses from expiration of service, requires recruits

the annual rate of 229 per 1,000 enlisted men, it follows, that to keep

e ranks of these 536,000 enlisted men constantly full, will require

.nually 123,000 recruits
;
29,000 of these recruits being demanded to

pply the annual loss occasioned by death
;
54,000, the loss arising from

scharged from service, mainly from disability; 27,000 for excess of

sertions over returns of deserters to duty
; 7,000 missing in action, not

bsequently otherwise accounted for, and 6,000, the loss from other

uses.

" To repeat—assuming the returns of the period from the 1st of June,

i61, to the 1st of March, 1862, as the basis of calculation, it follows, that

secure in the field a constant force of 500,000 effective men, the nation

ust not only maintain 58,000 sick men, but it must also recruit the ranks

the enlisted portion of these forces with new material, at the rate of

JiSjOOO per annum, so long as the war shall last; a rate somewhat ex-

eding 10,000 recruits per month. Of these 123,000 annual recruits,

00 are to supply losses by death and discharges from service, (ex-

Ipsive of discharges for expiration of its term)
;
34,000 for desertions and

ssing in action, (not returned or otherwise accounted for) ; and 6,000

i supply other losses specified and unspecified,

I
" The five hundred thousand- (500,000) effective men are equivalent in

Mmber to the number of men in 5*73 regiments of the average numerical

:rength, (that is 872 men each) ; and the 58,000 sick equivalent to 67

igiments of average numerical strength; the entire force of 558,000 men
maintained being equivalent to 640 regiments of average strength."

i





SAIN^ITAEY COMMISSION
jVo. 4.4.

REPORT OF THE OPERATIONS

OF THE

OITsTOIlSrN^TI BRA.]SrCH
OF THE

UNITED STATES SANITARY COMMISSION,

To Marcli 1, 1863.

Cincinnati, March 1, 1862.

Dr. John S. Newberry,

Western Secretary U. S. Sanitary Commission:

Dear Sir—The memhers of the Cincinnati Branch of the

United States Sanitary Commission desire to submit for your

consideration, a report of their proceedings to the 28th day
of February inclusive.

Appointments were made at Washington of members here

as early as May, June, and July, 1861, but no notice was
given to the gentlemen selected thus to co-operate with the

Sanitary Commission until November last, when you visited

this city.

Our first meeting was held at the residence of Dr. W. H.
Mussey, November 21, 1861, and steps were then taken to

complete a working organization and system, to obtain a

depot and office, to organize a Central Ladies' Soldiers' Aid
Society for this city and vicinity, to issue a circular to the
people of Southern Ohio and Indiana and Northern Kentucky,
and to inspect and supply the wants of the camps and hos-
pitals in and near Cincinnati. A small quantity of supplies
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which had been received hj Dr. Mussey, in consequence of

the reference to him in the Sanitary Commission's address to

the Loyal Women of America, was put into our hands.

Within a few days, a Central Ladies' Soldiers' Aid Society

was established, composed of delegates from each of twenty-

four societies in this city and county. This society dates from

a public meeting of ladies, (members of sewing circles and

others interested,) called by a committee from oar number on

December 6th, and completed an efficient organization on the

18th, and received its first supplies on the 24th of the same

month. This society has held weekly meetings, increasing

in interest, usefulness and numbers, until now it is composed

of delegates from forty working societies, and through these

constituent members manufactures weekly into hospital gar-

ments, raw material to the amount of from three to five

hundred dollars. Its funds have been in part supplied by

us, and in part are the proceeds of a most successful public

reading, generously given by Mr. James K. Murdoch of a

poem, "The Wild Wagoner of the Alleghenies," written

by Mr. T. Buchanan Kead, and for the first time laid before

the public on this occasion. Other generous donors have

also contributed in various ways to the treasury of this

Society. It proves a patriotic and useful auxiliary, providing

large quantities of supplies of all kinds, which are given to

us to distribute as the necessities of the army i-equire.

On the 13th of December we issued an edition of 5,000

copies of a circular to the public, stating in detail the needs

of the army, and the plans proposed whereby the liberal and

patriotic, especially among the women of our country, might

co-operate with the Governmept. On the 1st day of February,

we issued another edition of 5,000 copies of the same circular,

making such changes as experience had proved advisable.

And again, on the 13th of February, we made another appeal

to the public by issuing an address, of which we published

5 000 copies, and which was copied into, and thus largely

circulated by, the newspapers of the city. We are especially

under obligations to the publishers of the Western Christian

Advocate, who gave us the benefit of their circulation among
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25,000 subscribers, by printing in full our first circular.

Yon have been furnished witli these documents, from which

you will perceive that in preparing our statement of the wants

of the army, and how to organize for its relief, we took

advantage of the experience of other and older auxiliaries of

your Commission.

On the 19th of December, through the generosity of the

Board of Trustees and Visitors of Schools of this city and of

the Volunteer Aid Committee, (an organization under which

large quantities of supplies were collected and distributed

among the regiments from this city and vicinity in the autumn

before our first meeting,) we were provided with an office and

depot in the first story of the Mechanics' Institute, corner of

Vine and Sixth streets, a central location for our meetings

and those of the Ladies' Society, with ample and convenient

accommodations for storing, packing, and shipping. Our

regular meetings are held there every Thursday evening, and

those of the Ladies every Tuesday forenoon. Our store-

keeper, Mr. John B. Heich, is in constant attendance, and a

committee for the week, of three of our number, spend a

portion of each day in receiving, packing, and forwarding

supplies. Our business has now so largely increased that

we are obliged to have the entire time, and therefore pay,

for the service of an assistant to Mr. Heich, as well as two

porters. Our own services have been, of course, wholly

gratuitous, except in the case of the two Inspectors hereafter

alluded to, who are paid a small compensation.

Immediately after our organization, we sent two of our

members, (Dr. Mead and E. Y. Bobbins,) clothing them for

the time with the authority of Inspectors, to examine the

several camps at Hamilton, Xenia, Lockland, and Camp
Dennison, in Ohio, and near Newport, in Kentucky, and the

hospitals in this city, and to supply all wants. Their reports

are on file, and subject to your examination. Since that

time we have repeatedly had the pleasure of seeing your

Inspectors, Doctors Read and Prentice, at our rooms, and of

meeting their requisitions. Both our Secretaries and several

other members have visited and distributed supplies to the



hospitals in Louisville, Bacon Creek, and Munfordville. We
have also forwarded supplies, in considerable quantities, to

Garfield's brigade on the Sandy, to several points in Western

Virginia, and to the Society called Uncle Sam's Daughters,

for the use of sick soldiers at Palmyra, Missouri. One of

our members. Dr. W. H. Mussey, now Medical Director of

Gen. Wood's division of the army under General Buell, left

this city for service in the field a few days after our first

meeting, and has kept us constantly advised of the wants of

the army within his sphere of observation, and we have met

several requisitions from him.

After the battle of Mill Spring, we desired to do something

for the sufferers at Somerset, and telegraphed to the Medical

Director of General Thomas' division to know what was most

wanted. His reply called for a class of supplies with Avhich

we are not furnished by the public, viz.: spoons, knives and

forks, plates, spit-pans, chamber-pans, etc. We should have

purchased a supply and forwarded them to him, but the con-

dition of the roads prevented our procuring transportation.

We were glad to hear afterwards that through the interposi-

tion of Dr. Murray, Medical Director on Gen. Buell's staff.

Dr. Eead, your indefatigable Inspector, was enabled to get

through, in a Government train, to Somerset, with five cases of

your supplies, and thereby to aid in relieving much suffering.

Before this, we had purchased and sent to Dr. Mussey, at

Nelson's Furnace, in Kentucky, a considerable invoice of

goods of the same general character. It should be added,

also^ that our committee found a similar want at Fort Donel-

son; and purchased at Evansville and sent to the Fort, a

quantity of hardware and queensware, of which special

mention must be made of candlesticks, for there was not one

on the floating hospitals, steamers City of Memphis and

Fanny McBurnie, at the Fort.

On Sunday, the 16th of February, news of the severe

fighting at Fort Donelson reached Cincinnati. A number of

liberal citizens at once set on foot a movement to raise money

for the charter of a steamer to go with nurses and supplies to

the relief of the sick and wounded. Daring that day and the
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next, $2, 795 were subscribed and put into our hands for that

])urpose. It was found, however, that every steamboat in

port was chartered by the Government. We at once made

known our wishes by telegraph to Qeneral Buell at Louisville,

and he promptly authorized the Quartermaster here to transfer

to us, upon the same terms the Government had held it, the

charter of the Allen Collier, a small boat, upon which, about

midnight of February 11, several members of our body, to

wit, Dr. David Judkins, as chief of the corps of medical

men and nurses, and Messrs. Eli C. Baldwin, Henry Pearce,

and C. F. Wilstach, Committee in charge of the property,

.with a corps of ten volunteer surgeons and thirty-six nurses,

from among our best citizens, and a large stock of supplies

and medicines, embarked for Fort Donelson. Mr. B. P.

Baker was sent in advance to Louisville, where he procured

the necessary permits to go up the Cumberland, from General

Buell, and thus avoided all delay on that account. As you

joined this expedition in person, at Louisville, and made the

trip to the Fort, as far as Evansville, on the return, it is

deemed unnecessary to enter into a detailed statement of its

history. Sufl&ce it to say, that with one marked exception,

our Committee met with nothing but ample facilities and the

kindest treatment from the officers they met, and it is believed

that notwithstanding many discouragements, and the bad

conduct of one prominent medical officer, they were enabled

to prosecute their errand of mercy successfully, and to relieve

much distress. They found a sad and very disgraceful

condition of affairs at the Fort, so far as relates to medical

and other supplies. There was great want of the ordinary

medicines, which might and should have been provided by

the proper authorities. They were called upon for chloroform

by the acting medical director, and for chloroform and morphia
by regimental surgeons, who informed them that neither

article was there. They were shown by the surgeon of the

floating hospital
,
Fanny Bullitt, with three hundred wounded

in his charge, his stock of cerate, amounting to less than two
ounces. There was no meat with which to make soup ; no
wood to cook it with when supplied by our Committee; no



bread, except hard |Dread; not a spoon or candlestick, on the

floating hospital. The want of candlesticks nearly led to

the loss of the City of Memphis by fire.

Great allowance may be required for the conduct of a man

who, for days and nights, without rest, had been trying to

serve the brave men wounded in that battle ; but it is difficult

to make any for the medical chiefs who failed to take the proper

forethought to provide a sufficient stock of such articles as

our Committee found wanting. Our whole people knew that

a battle would be fought at Donelson, and at this stage of

the war there can be no excuse for such deficiencies. The

country has provided the men and the money, and a neglect

now to furnish such articles as the army regulations require

cannot be overlooked.

The Allen Collier, bearing in addition to those already

named, Mr. F. C. Sessions, of the Columbus, and Mr. James

Blake, of the Indianapolis branch Commission, with a further

stock of supplies from the latter city, put on board at Louis-

ville, and Dr. G-. C. Blackman, of this city, and a few others,

who embarked at Smithland, reached Donelson on Thursday,

February 20. The next day, eighty-one of the sick and

wounded were put on board, and she started on her return

trip. A large portion of the stores and supplies were

distributed at the Fort, and the surgeons and nurses devoted

themselves while there with kind and unremitting care to

those for whose benefit they went. The gratitude of the •

soldier was freely expressed, and it is hoped that this expedi-

tion not only relieved sufi'ering, but by giving confidence to

the army that the people were alive to their wants, did some-

thing to strengthen the hands of the Government in this ;

great crisis.

During the day before the departure of the Allen Collier,

we had telegraphed to Gen. Halleck, expressing the desire of I

the people of Cincinnatti to take charge of some of the suf- -

ferers at Fort Donelson. The next morning a reply was
'|

received, that five hundred sick and wounded would be sent,

and requiring us to treat friend and foe with equal humanity,

which, without that suggestion, would have been done.--
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Preparations were at once made by us, under the direction of

Dr. John Moore, of the regular army. Post Surgeon at this

point. Anticipating possibilities, a committee had been ap-

pointed as early as January, who had examined every build-

ing in the city at all adapted to hospital purposes, which could

be had. A five-story building, conveniently located on Fourth

street, between Main and Sycamore, which promised greater

advantages in many respects than any other house that

could be got, was rented and fitted up. It was supposed

that this hospital, with the two other military hospitals

previously established by the Government, and such accomo-

dations as could be had in the St. John's and Commercial

Hospitals, (the former a private hospital under the control of

the Sisters of Charity, and the latter a public institution

owned by the city^) would be sufficient. At the date of this

report, a large number of sick and wounded have been

received at these hospitals, and we shall be called upon, in

all probability, in a few days^ to open another hospital.

In the organization of the Fourth Street Hospital, and in

the reception of the sick and wounded, have been presented

occasions, which large numbers of the people have eagerly

embraced, to render substantial aid to the brave soldiers who
have suffered disease or wounds in their country's cause.

And it is due to Dr. Moore, under whose direction we have

acted in this part of the service, to say, that we have found

him not only accomplished in his profession, but also a clear-

headed and efficient man of business. It was at first sup-

posed that the cost of establishing this new hospital would
have to be paid out of our treasury, and we were ready to

have honored the draft, but the authority given by the

G-overnment to Dr. Moore has proved ample so far as most of

the expenses are concerned. This is only alluded to, because
it is proper that our views and proposed course should be
fully made known to those whose agents we are—a most
generous people, who have been and are ready to sustain any
enterprise that promises aid to the suffering, or support to

the Government.
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We submit herewith a statement, carefully prepared Ly

Mr. Heich, of the receipt and distribution of supplies, includ-

ing articles purchased. Our receipts and disbursements have

constantly increased, and we confidently anticipate that the

next month's business will more than equal all we have done

up to this time. The names of the donors have been pub-

lished weekly. They reside mostly in Southern Ohio and

Indiana. From Kentucky, Northern Ohio, Pennsylvania,

and Michigan, we have also been in receipt of donations.

Our cash receipts to the 28th February, inclusive, have

been:

—

$7,199 08

Expenses to the same date $4,259 80

Cash on hand 2,939 28

$T,199 08

With the exception of $250, contributed by seven gentle-

men of Zanesville, the receipts have been mainly donations

by citizens of Cincinnati. The names of the donors have

been from time to time published in the Cincinnatti papers.

Without now entering into a detailed statement of the items

of expenditure, we may say in general, that $1,500 paid for

the hire of the Allen Collier
;
$500 contributed to the Commis-

sion at Washington in consideration of its large expenditure

in the West
;
$200 paid for service of Inspectors

;
nearly

$1,500, paid at different dates, for goods to be manufactured

into hospital clothing ; and over $400 paid for medicines,

wine, slippers, queensware, and other necessary articles not

contributed by the public, or not in sufficient quantities, con-

stitute the leading items of our disbursements. Among our

principal benefactors have been the Express and Railroad

Companies, and lines of transportation. They have carried

our members and agents, and transported donations to, and

supplies from us, without charge, saving us hundreds of dol-

lars. At the same time, they have been most bountiful in

their supply of passes for furloughed wounded soldiers to

their homes.
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Although the organization of our hoard was deferred until

Novemher, it must not he supposed that the citizens of

Cincinnati have looked idly upon the great struggle of the

country for national existence and the integrity of its territory

and institutions. Soon after the war hegan, Dr. W. H.

Mussey procured from the Secretary of the Treasury, the use

of the U. S. Marine Hospital in this city, a huilding erected

a few years since for the use of western hoatmen, and organ-

ized a Board of ladies and gentlemen for its management.

The Hospital was unfurnished, having never heen occupied_,

and was in some respects out of order. The donations of our

citizens enabled the Board of Managers to furnish the

Hospital, and open it for the reception of sick and wounded

soldiers, in the month of May. In this hospital, were

rendered the gratuitous services, not only of Dr. Mussey

and his associates in the Board of Managers, hut of a large

number of benevolent men and women, as nurses and other-

wise, until August, when the success of the enterprise induced

the authorities to adopt the hospital as a regular Government,

hospital, and it was taken charge of by the medical director

of this department. Upon surrendering its care, a sale was'

made by the managers, of the furniture, &c, to the Grovern-

ment. The fund thus obtained has since been expended in

part in paying the expenses of furloughed wounded and
disabled soldiers, in proper cases, to their homes, and in

part by Dr. Mussey, in providing for the wants of the sick

in his division of the army of Kentucky.

During the summer and autumn, the complaints which
reached our city from the camps in Western Virginia, led to

an active effort to supply the wants of the ten thousand
volunteers who had gone from homes in Cincinnati and
vicinity. The Volunteer Aid Committee, before referred to,

were put in possession of a very large stock of supplies of all

kinds, and of money ; and two of their members, Messrs. C.
F. Wilstach and Eli C. Baldwin, visited the various camps
on the Kanawha, at Cheat Mountain and Komney, where a
large number of Ohio troops were then stationed. This

Doc. 44.
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Committee is still in active operation; it has a large but

diminishing stock ; is working in perfect harmony witli us
;

has relieved much suffering, and no doubt saved many

lives. Several of the active members of the Board of

Managers of the Military Hospital, and the Volunteer Aid

Committee, are members of our Commission, and thus bring

to our enterprise the experience gained in their earlier service.

In addition to these organized efforts to relieve the sick and

wounded, and to prevent suffering, there has been much

individual labor, time and money spent in this vicinity, in

the same cause. The troops at Camp Dennison, and the sick

in the several hospitals in Cincinnati, have received large

quantities of supplies from individual donors, and much

pains-taking labor has been gratuitously rendered, in which

the Sisters of Charity, among others, have been active, to

avert and to relieve distress. When the ladies were called

together for the purpose of organizing their Central Society,

and systematizing their labors, it was found that twenty

sewing circles were meeting weekly in this city and vicinity,

contributing great but disconnected efforts to the relief of

the army. The importance of organization and system, is

shown by the fact that since the establishment of that Society,

this number has doubled within the limits of this county

alone. Surely if the loyal States do not achieve success in

this war, it will not be the fault of the people.

In making this report, we have entered into detail, which

we trust will not be found tedious, in the hope that the

experience of Cincinnati may be of use in the wiser ordering

of the zeal and patriotism of other portions of the country.

Kespectfully,

K. W. BURNET,
Fresident.
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MeiMbers of the Cincinxati Branch of the United States

Sanitary Commission.

R. W. BURNET, President

.

GEO. HOADLEY, Vice President.

B. P. BAKER, Recording Secretary.

CHAS. R. FOSDICK, Corresponding Secretary.

HENRY PEARCE ,
Treasurer.

jjeirz ivnciciisou, Samnftl Tj'Hommedieii. M. D.,

A A iil^A. ii-UD, Edward Mead M D

iViicajaii Jjaiiey, n-pnrjTP Mpnrlpnhall M D

Jliii \j. jjaiciwin, n M Mii-pVipll

W. H. Mussey, M. D.

S. J. Broadwell, Thomas G. Odiorne,

E. S. Brooks, Mark E. Reeves,

A. G. Burt, E. Y. Robbins,

Charles E. Cist, W. W. Scarborough,

C. G. Comegys, M. D. Thomas C. Shipley,

Rev. E. T. Collins. George K. Shoenberger,

John Davis, M. D. Rev. W. A. Snively,

F. C. Griggs, J. B. Stallo,

Robert Hosea, Bellamy Storer,

James M. Johnston, Rev. M. L. P. Thompson,

David Jiidkins, M. D. Charles F. Wilstach,

(AH of Cincinnati.)

Also—James McDaniel , J. D. Phillips, R. W. Steele,

(Of Dayton.)
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SANITAKY OOMMISSIOIsr.

New Yokk Agency op the U. S. Sanitary Commission,

498 Broadway, July 4th, 1862.

To all Loyal Citizens of the United States :

The Executive Committee of the United States Sanitary

( 'ommission, acting under authority from the National G-ov-

ernment, is once more compelled to appeal to the People on

l)ehalf of the sick and wounded of the people's armies, east

ind west. For their relief it asks money and supplies—at

once, and in ahundance.

The necessity is too urgent to admit of any elaborate state-

ment of its nature and extent, or of the work the Commission

is doing. Some information on both points will he obtained

from letters and papers herewith laid before the public.

They have been taken almost at random, for there is not

time even to look through the letters and reports in the hands

of the Executive Committee. It is sufficient to add, that high

officers, at many points, have repeatedly acknowledged the

service rendered by the Commission, (or rather by the People,

of whom the Commission is an almoner,) to their respective

commands, as of the highest value and importance.

From May 1st to July Ist, the commission has expended

S3Y,585.72. About nine-tenths of this sum has been laid out

in the purchase of hospital stores and appliances for the relief

of the sick and wounded at every important military station,

and in the equipment of the flotilla of steamers and sailing

vessels now in the service of the Commission as Hospital

Transports. Its treasury is now nearly exhausted, at the

very moment when the army most needs its aid, and when,
if it had an hundred thousand dollars at its command, it

would still be far too weak for the urgent work before it, and
would still be obliged to see hundreds perishing for want of

its aid, in the Army of the Potomac alone.
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Thousands of brave men are now lying without sufficient , .

shelter, food, or attendance, in the camps and depots on , ^

James River. Very many of them are destined to perish
(J{

who could have been preserved by a blanket, a suit of hos-

pital clothing, and a few days' allowance of proper diet and
,

trt

stimulants instead of their ordinary rations. The Commis-
,t

sion has saved hundreds, if not thousands of men' since this
jn

campaign began, by supplying these inexpensive wants. A J

very few dollars provides what can save a soldier's life, worth \^

in mere money value hundreds of dollars to the army and to
ijti

the community. At this time, of all others, the country

cannot afford to waste the lives of men trained by a year's •ij^

experience, and made veterans by the terrible week of con-

tinuous battle through which they have just triumphantly

passed. (H|f«

The Transport service of the Commission is also rendering ' .1

indispensable aid to the country in bringing north men who
,

:

would have perished if left in the malarious hospitals of .

Virginia, but who are enabled, after a short sojourn in a

healthy northern climate, to rejoin their regiments.* By

thorough system, complete ventilation, attention to all sani-

tary conditions, and a liberal supply of comforts and appli-

ances, which Government does not yet provide, it is believed

that these floating hospitals" have been made superior to >

those heretofore employed in the service of any country.

This is but a part of the work on which the Commission 1

is engaged. But it is, at this moment, by far the most 1

pressing. Its magnitude is appalling, in view of the multi-

tude of those to whom the question whether help from the

people shall reach them to-day or to-morrow is a question of :

life or death—and in view, also, of the moral certainty that

a few days will increase that number by thousands. For the

.

sake of this work, the Commission has thought it right to 1

contract its other operations for the present, and concentrate,

its resources mainly on the relief of the sick and wounded ou

the Peninsula. .

niore than 10,000 sick and wounded men have thus been transported to the.

North by the Commission, with special attention to their care and comfort, up to,

this date.
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It may be said that aovernment should do all this without

help from private charity. Were this true, the default of

Government would not excuse us in leaving our soldiers to

perish without an effort to save them . But it is only partially

true. While active operations are in progress, and especially

at the close of great battles, the prompt and thorough relief

and treatment of the sick and wounded requires an amount

of force, in men, material and transportation, which no

Government has heretofore been able to keep permanently

attached to its medical department. At such times volunteer

aid from without is indispensable to prevent the most fearful

suffering, and waste of life, however faithful and untiring

the Medical Staff may be. Such aid must be regularly

organized, in order to be economical and efficient, and the

Commission, with its large corps of officers and agents on

the ground, experienced in their duties, and in confidential

communication with the military authorities, seems the best

organization through which the sympathy and affection of

the people can reach and relieve the people's army.

It should be added, that the improvements lately made in

the organization of the Medical Bureau, and the exertions of

its able and energetic head, Surgeon-General Hammond,
will, in all probability, soon render a large and costly portion

of the work originally undertaken by the Commission (that

of Sanitary inspection) superfluous.

Contributions in money are earnestly solicited. They may
be addressed to—

George T. Strong, Treasurer of the Commission, 68 Wall
Street, New York.

Thomas H. Faile, Junr., Superintendent of N. Y. Agency,
498 Broadway.

Horace Binney, Jr., 227 South Sixth Street, Philadelphia.

Dr. S. G. Howe, Boston.

Frederick Law Olmsted, Secretary, &c., 244 F Street

Washington.

Hon. Mark Skinner, Chicago.

Dr. J. S. Newberry, Cleveland.

Hon. Geo. Hoadley, Cincinnati.
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For the kind of supplies required, reference is made to the

letter of Mr. A. J. Bloor, appended hereto. These supplies

should be sent to the office of the Women's Central Relief

Association, No. 20 Cooper Institute, N. Y., or to F. L.

Olmsted, Secretary, 244 F Street, Washington.

Among the supplies now most urgently needed are, vege-

tables, fresh or canned, as anti-scorbutics, beef stock, hospital

clothing, and bedding.

By order of the Executive Committee.

a. T. STRONG,
Treasiirer.

H. W. BELLOWS,
President.

I.

Copy Letterfrom F. L. Olmsted, Secretary to the Commission.

Sanitaby Commission Floating Hospital,

Tender " WUson Small,"

White House, June 10th, 1862.

goes to Philadelphia to-morrow, in attendance on his friend

Mr. r-,* whose strength has at length been entirely exhausted

—

not, however, until the wounded of the battle of Fair Oaks have ceased

to require attention at this point. During the week since the engage-

ment more than four thousand have passed through our hands—half this

number having been taken away on the transports of the Commission.

Scarcely the slightest provision' had been made for them, except on

these transports, and when they were not at the landing, the weight or

care for the sustenance and comforting of the poor wretches sent in from

the field by railroad, during the time they necessarily remained here,

fell almost wholly on those of the Commission's agents who were not at

the time detailed to cither of the transports. Messrs. and

were among these, and the protracted severity of the labor which they

willingly undertook would have been possible only under the influence

*The gentlemen referred to arc two of (he Commission's agents at White

House.
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of the belief that lives depended on the last exertion of their energies,

strained to the utmost, and that with men to whom the saving of life

became a passion.

I am, my dear sir.

Most respectfully yours,

FRED. LAW OLMSTED,
Residt. Sec'y.

CHARLES J. STILLE, Esq.,

Philadelphia.

II.

Extract frovi Letter to Rev. II. W. Bellows, D. D., President, Sanitary

Commission.

Off Harrison's Point, James River,

July 1st, 1862.***** For the wounded there is no provision

:

no beef—none at all. They have scarcely begun to be collected yet.

The largest depot will be four or five miles above here. * *

There are a few hundred ashore here, nothing yet for them to eat.

They will begin loading them to-night.

Anything and everything that you can send is wanted in the largest

possible quantities. Buy all the heef stock and canned meats you, can,

and ship hy earliest opportunity. We shall have the Elizabeth here

to-night, and land her supplies at once, probably.

Very respectfully yours,

FRED. LAW OLMSTED.
Dr. BELLOWS.

III.

Letterfrom A. J. Bloor, Washington.

Sanitary Commission,

Adams' House, 244 F Street,

Washington, D. C, July 2d, 1862.

Dear Sir—I send you herewith the storekeeper's report, in copy,

showing in detail the issues from the stores here for the third term of the

month of June, that is from the 22d to the 30th, together with an



6

abstract of the issues for each of the preceding terms of the same month,

and a consolidation of the whole, showing the issues for the full month.

By this you will perceive that the number of articles distributed has

been very large. Of shirts over fourteen thousand (14,000) ; of towels,

handkerchiefs, pillow-cases, and socks about eight thousand (8,000)

each; of sheets and pillows about six thousand each (6,000); of quilts

three thousand (3,000); of bed-ticks over two thousand (2,000); of

drawers the return shows only four thousand two hundred (4,200), but

this is simply because we have not had them to give. We have had

applications for as many drawers as shirts—for more, I think. At the

foot of the sheet I have added a line showing the stock left on hand

yesterday (the first of this month.) By comparing the figures of this

line with those which show the issues for the period between the 22d and

30th, inclusive, it will be seen that in a little over a week we have sent

out much more than we now have on hand. Of quilts we have given

in that time nearly double the amount of our present stock ; of shirts

more than double the number; of drawers, sheets, and bed-ticks nearly

three times the number ; of socks seven times the number ; of pillows

and cushions a third more ; and of pillow-cases about an equal quantity.

These, with stimulants, beef-tea and farinacca, are the articles most in

demand ; and of these latter the issue of stimulants for the whole month

has largely exceeded the present stock ; while of farinacea, during the

last month, twice the amount of that now on hand has been distributed,

and for the entire month five times the amount.

At this rate the supplies of this Commission at this depot will not last

more than a few days longer. I am, therefore, sending a copy of the

last five lines of figures in this exhibit to each of our principal supply

correspondents, viz. : in New York, Boston, Philadelphia, New Haven,

Providence, Portland, and Newark, so that they may for themselves

see what the state of things is, and act accordingly, if they will or can

act.

Yours, very respectfully,

ALFEED J. BLOOR.
Rev. H. W. BELLOWS, D. D.

Prest., &o., &c., New York.
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IV.

Letterfrom Dr. C. R. Agnew.

My Dear Mr. Strong—I wish you could have been with me at

White House during my late visit, to see how much is being done by

our agents there to alleviate the sufferings of the sick and wounded

soldiers. I have seen a good deal of suffering among our volunteers,

and observed the marvellous variety and energy of the beneficence

bestowed by the patriotic and philanthropic in camp, in hospital, and on

transports for the sick ; but nothing has ever impressed me so deeply as

this. Perhaps I can better illustrate my meaning by sketching a fcAV

of the daily labors of the agents of the Commission as I saw them. The

sick and wounded were usually sent down from the front by rail, a

distance of about twenty miles, over a rough road, and in the common

freight cars. A train generally arrived at White House at 9 P.M.,

and another at 2 A. M. In order to prepare for the reception of the

sick and wounded, Mr. Olmsted, with Drs. Jenkins and Ware, had

pitched, by the side of the railway, at AVhite House, a large number of

tents, to shelter and feed the convalescent. These tents were their only

shelter while waiting to be shipped. Among them was one used as a

kitchen and work-room or pantry by the ladies in our service, who pre-

pared beef-tea, milk-punch, and other food and comforts, in anticipation

of the arrival of the trains. By the terminus of the railway the large

Commission steamboat Knicherhocher lay in the Pamunky^ in readiness

for the reception of 450 patients, provided with comfortable beds and a

corps of devoted surgeons^ dressers, nurses, and litter-bearers. Just

outside of this vessel lay the Elizabeth, a steam barge, loaded with the

hospital stores of the Commission, and in charge of a store-keeper,

always ready to issue supplies. As soon as a train arrived, the moder-

ately sick were selected and placed in the tents near the railroad and

fed ; those more ill were carried to the upper saloon of the Knickerbocker,

while the seriously ill, or badly wounded, were placed in the lower

saloon and immediately served by the surgeons and dressers. During

the three nights that I observed the working of the system, about 700

sick and wounded were provided with quarters and ministered to in all

their wants with a tender solicitude and skill that excited my deepest

admiration. To see Drs. AVare and Jenkins, lantern in hand, passing

thro' the trains, selecting the sick with reference to their necessities, and
the ladies following to assuage the thirst, or arouse, by judiciously
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administered stimulants, the failing strength of ilie brave and uncom-

plaining suiferers, was a spectacle of the most touching character. If

you had experienced the debilitating influence of the Pamunky climate,

you would be filled with wonder at the mere physical endurance of our

corps, who certainly could not have been sustained in the performance

of duties, involving labor by day and thro' sleepless nights, without the

most philanthropic devotion and the highest sense of Christian duty.

At Savage's Station, too, the Commission had a valuable depot, where

comfort and assistance was dispensed to the sick when changing from

the ambulances to the cars. I wish I could do justice to the subject of

my hasty narrative, or in any due measure convey to your mind the

impressions left on mine in observing, even casually, the operations in

the care of the sick at these two points.

When we remember what was done by the same noble band of laborers

after the battles of WilUamsburgh and Fair Oaks in ministering to the

wants of thousands of wounded, I am sure nothing but feelings of grati-

tude and thankfulness of the most heartfelt kind can arise.

Yours sincerely,

C. 11. AGNEW.
July 1, 1862.



SANITAEY OOMMISSIOiT.
ISO. 45.

REaULATIONS OF THE NEW YOKK AGENCY OF

THE COMMISSION, AND FOR ITS TRANSPORT

SERVICE ON THE ATLANTIC COAST.

1.

The general management of the aflfairs of the Commission in New
York and the Eastern States is placed in the hands of the Superintendent
of the New York Agency, under the general direction of the Executive
Committee. He shall appoint such clerks and messengers as the business
of the office shall require, and assign them their respective duties, and
they shall be directly responsible to him. The Transportation Agent
shall also report daily to him, and act under his direction, and perform
such duties in the office and elsewhere as may be assigned to him whenever
not engaged in the special duties of his place.

2.

The Superintendent alone shall draw on the Treasurer for the expenses
of the office and of the transport service, and shall keep an account of
all receipts and disbursements, and take receipts therefor. He shall pay
all salaries weekly, except those of persons employed in the transport
service, which shall be paid immediately on their arrival in New York.

3.

All bills for services or supplies ordered by any member or agent of
the Commission, in the city of New York, must be certified by the person
ordering them, and passed on by the Committee before payment. The
•^ommittee shall have power, in special cases, to dispense with the certifi-
'ate When approved by the Committee, the Superintendent shall cause
ttie bill to be paid forthwith. No open accounts are to be kept.

4.

The Executive Committee will meet at the office of the Commission
'^very day, Sundays excepted, at three P. M. One member shall be
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competent to act. Minutes or memoranda of the business transacted at

each meeting shall be kept in the book provided for that purpose. Its

order of business shall be

:

1. Examination of bills presented by the Superintendent, and of his

accounts.

2. Examination of persons offering their services as surgeons, dressers,

and nurses, or for other positions in the transport service.

3. Reports from agents of the Commission.

4. Correspondence.

5. Miscellaneous business.

At each meeting the Superintendent shall report the cash balance

standing to the credit of the Commission on that day.

5.

All letters, and telegrams, on business of the Commission, received

at the office are to be filed for convenient reference, and press copies are

to be preserved of all such letters and despatches sent from the office.

A list is to be kept and conspicuously posted of all letters received for

agents or officers of the Commission, and such letters are to be forwarded

at once, if possible, or, if not, to be keptuntil called for-a memorandum

being preserved of the disposition of each.

6.

A Register shall be kept, under the direction of the Superintendent,

of all sick or wounded men brought to New York on any transport of

the Commission. Such Register shall state the name, rank, regmient,

company, and residence of each patient, the nature and seventy of his

wound or disease, and the disposition made of him on his leaving the

transport, with any further information in regard to him that may be

material. , . x „f

There shall also be a Register of all persons employed in the transport

service of the Commission, specifying the name, age, residence, and

business of each, on what transport he is serving, and in what capacity

whether paid or as a volunteer, and if paid, at what rate, and in what

canacity if any, he has been previously employed by the Commission,

Xeferences^o the confidentfal reports to be made by Medical Directors

of transports after eacli trip, as to tl,e capacity and conduct of those

serving under them respectively.
_ _

There shall also be a Register of applicants for positions on transpoits

or for hospital service at the seat of war, stating the name age residence,

and business of each, his references, the position for which he ap,^ ,

the compensation, if any, he expects, and the notice he will lequ.re



before leaving home—with the name of the member of the Committee

by whom he has been examined and approved.

There sliall be an Inquiry Book, in which persons calling at the office

for information can enter the question they ask, and the place to which

answers are to be addressed.

7.

Applicants for positions in the transport service will apply to the

Committee, at the office of the Commission, at half-past three P.M. If

approved, they will be assigned to duty at once, or their names will be

registered for vacancies that may occur. They must subscribe a declara-

tion of their loyalty to Grovernment, and a promise to conform strictly to

the rules of the Commission, and obey all orders of the Medical Director

or his representative, in the following form

:

" I, , do certify and declare that I am true and loyal to the

" Government of the United States of America, and that my object in

" applying for the position of in the service of the Sanitary

" Commission, is that I may aid the National cause by rendering assist-

" ance to the sick and wounded of the National Army. And I promise

" to fulfil my duties as such to the best of my ability, and
'

' to render prompt obedience to all orders of the Medical Director

" of the transport to which I shall be assigned, or of his representatives,

" with the distinct understanding that for any act of insubordination or

" other misconduct, I am liable to be at once discharged from service,

" and put on shore."

8.

Requisitions on the Medical Purveyor, Assistant Quartermaster, and

Commissary of Subsistence, shall be made by the usual printed forms.

Copies of these forms shall be bound up in book form, and filled up, so

as to be duplicates of those sent in. Each copy shall specify the transport

for which such requisition was made.

9.

For each transport there shall be a Medical Director, with assistants,

a Quartermaster, an Apothecary, and as many dressers and nurses as

may be required. All orders of the Medical Director are to be obeyed

by every person on his transport in the service of the Commission.

The Quartermaster has charge, under the Medical Director, of all

stores and supplies (except those in charge of the apothecary.) He is

also responsible for the order and condition of the quarters of the

patients, and of tliose assigned to the agents of the Commission, and

others.



In cases of haste and emergency, of which the Medical Director is to

be the judge, an agent of the Commission may be assigned to any ofiBco

or put on any duty the Director may think expedient, without regard to

the particular capacity in which he is employed.

10.

On leaving port, it is the duty of the Medical Director to divide the

ship into suitable wards ; to see that all berths and cots are conspicuously

numbered; to assign to each ward, provisionally, its medical officer,

dressers, and nurses, and, generally, to see that the transport is in all

respects ready for the reception and treatment of patients.

On arriving at his destination, he will report, in writing, to the nearest

executive officer of the Commission, and to the Assistant Quartermaster

and Medical Director of the post, stating what number of men he is

prepared to receive, and giving any information in his power as to the

class of cases for which the transport is best suited. During the recep-

tion of patients on board, he will, so far as his professional duties permit,

exercise a general supervision over the ship's Quartermaster, to see that

the men's effects are carefully marked and stowed away, and that no

one but the Quartermaster and his assistants has an opportunity to

interfere with them ; and he will cause every complaint as to the loss of

effects or money by any patient to be promptly investigated. He will

see that the Quartermaster prepares a full and accurate list of patients

on board, for the purpose of registry, as provided in § 6, and in case of

the death of a patient, that any articles he may have about him which

would be valued by his family are carefully put up and marked for

transmission to them.

On arriving at New York he will report, in person, forthwith, to the

office of the Commission, and as soon as the patients are discharged,

will return the list above mentioned to the office, and also a copy of the

roster, with a confidential report as to the conduct and capacity of all

agents of the Commission employed on that trip. It is desirable also,

that he make as soon as practicable a general report in writing to the

Executive Committee, stating any special matters connected with the

trip, and, in particular, any improvements in the management of the

transport service, which his experience may enable him to suggest,^ and

any facts that have come under his observation, in regard to the Sanitary

condition of the Shore Hospitals and of the Army generally.

11.

Such reports will also be made, if the ship discharge her patients at

any port other than New York. The Medical Director will in that

case, however, report in person, immediately on his arrival, to the office

or representative of the Commission, if any, at such port.
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12.

It is the duty of the Quarterniaster to attend on board the transport

while in port, fitting up for her next trip. He will see that the stores

are properly stowed when received on board, and that they correspond

with the orders given, and will give receipts for them on their delivery

to accompany the bills. He will see that no depredations are committed,

and that all wine and spirits are securely kept. He is to make up a

complete invoice of all stores taken on board, and of the surplus, if any,

after the last preceding trip, and must be able at once to find any portion

of them when required for use.

He is also to assign quarters to all agents of the Commission on board

,

and to see that they are in proper order, and to attend to the police of

so much of the transport as is used for hospital purposes. He will

make a thorough inspection of the Wards daily, and when the ship has

patients on board, twice a day, and will cause them to be thoroughly

cleaned, all litter and refuse food to be removed from them, and from

the deck, and everything ofi'ensive to be promptly removed.

He will keep a record of all stores issued by him, and will imme-

diately, on his return, report to the Superintendent a statement of what

is left.

When patients are being brought on board, it is his duty to stand at

the gangway, with such assistants as may be required, to number each

man, and receive from him his knapsack, or other property ; affix to it

a ticket with a corresponding number^ and see it safely stowed away.

If (contrary to regulations) the men bring their arms with them, and

there be no officer of the U. S. A. by whom they can be taken back to

their proper place of deposit, they will be numbered and put away in

like manner.

It is the duty of all the officers, but especially of the Quartermaster,

to repress any improper conduct on the part of the nurses and servants,

and to report it at once to the Medical Director.

13.

The Apothecary is to prepare an invoice of the medical stores in his

charge, and to report to the Superintendent, on his return , what portion

of them remain unexpended. He is to issue no wine or spirits except

on the written order of the Medical Director, which orders will be

returned to the Superintendent as a voucher for the amount consumed.

14.

On the arrival of a transport, the Transportation agent will board her

forthwith, and take the necessary steps to prepare her for another trip
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with the least possible delay. He will obtain the signature of a member

of the Executive Committee to the necessary requisitions, and deliver

them at the proper offices, and do all in his power to expedite the

issuing of the stores called for, and their delivery on board—purchase

such other stores as may be required—send bedding to the laundry

—

have the ship cleaned and disinfected—and give directions for any work

required to be done on board.

He will notify all persons furnishing supplies or labor, that their bills

must be sent to the Superintendent's office immediately on the completion

of the work or delivery of the goods.

15.

On the arrival of a transport, the volunteers in the service of the

Commission attached to it, will forthwith report to the Superintendent,

and state whether they desire to continue in such service. And all paid

agents attached to it, will also report to the Superintendent forthwith,

and present their claims for compensation. Omission to do so for three

days, (except in case of illness,) will be considered equivalent to a

waiver of all claim for compensation.

16.

As perfect subordination is absolutely indispensable, no distinction

can be made in the transport service betweeeu A-^olunteers and paid agents

in the transport service. Both classes must be alike prepared to devote

themselves wholly to their duties, and to obey the orders of their superior

officers with equal promptitude, while in the employ of the Commission.

17.

The transports of the Commission cannot be used for the accommo-

dation of persons visiting the seat of war for the gratification of curiosity,

or for private and personal reasons. But Medical directors are author-

ized to give shelter and rations to officers of the Army, and others on

public service, who may be unable otherwise to procure them.

18.

Medical Directors will use the utmost vigilance to exclude from their

transports such men as are but slightly ailing, and ought not to leave

their regiments. They will, if possible, put themselves m communication

on this subject with the proper military and medical authorities most

readily accessible, stating that the Commission has heretotore been

required to convey North many whose ailments were too slight to entitle

them to sick leave, and that the patriotic bounty of the people entrusted

to the Commission has been thus misapplied and perverted, against i s

protest, and requesting that some duly authorized officer be detailed to
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inspect all officers and men sent on board as invalids, and decide whether

they are or are not fit for duty.

The names of all "malingerers" detected during the home voyage

will be noted by the Director. He will forbid their leaving the ship

until they have been reported to the proper military authority at her

port, and allowed by him to do so.

19.

The Transportation Agent will keep the public informed, through the

daily press, of the arrival and sailing of the transports of the Commission.

20.

Immediately on the arrival of a Commission transport at Washington,

Baltimore, Philadelphia, or Boston, the representatives of the Commis-

sion at that port will inspect her, and report in writing to the Executive

Committee their opinion as to her order and cleanliness, the efficiency of

her medical staff, and the condition of her patients, and also whether

they hear complaints by any of the latter of misconduct by agents of the

Commission, and whether they can suggest any change that will render

the transport service more efficient.

21.

Ladies volunteering for service on transports must consider themselves

bound while on duty to the strict subordination which is required of all

persons employed by the Commission.

22.

No one employed by the Commission is allowed to leave the transport

to which he is attached without express permission from the Medical

Director. Furloughs at a home port can be granted only by the

Executive Committee.

23.

The Quartermaster shall report to the Executive Committee the name

and rank of any person allowed by Government transportation on any

transport of the Commission.

24.

As soon as possible after the arrival of any transport at New York

the Transportation agent will telegraph to the principal Executive Officer

of the Commission, and to the Assistant Quartermaster and Medical

Director at her point of destination, stating what number of patients

she can carry and when she will be ready to return.

25.

No person employed by the Commission in its tx'ansport service shall,

under any pretext, receive compensation, in any form, from any soldier
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or other patient, or from any person allowed transportation by Govern-

ment, for services of any nature whatever.

26.

It is the duty of any Agent of the Commission who shall become

aware of the existence of any abuse or the occurrence of any misconduct

on his transport to report the same to the Medical Director forthwith,

and to the Superintendent on the arrival of the transport at New York.

27.

No gaming for money is permitted on any transport.

28.

No person but the Medical Director is authorized or allowed to take

charge of any money or valuables belonging to a patient, except such as

the Quartermaster is to receive from patients when brought on board.

29.

Persons entering the service of the Commission as volunteers will be

allowed their necessary expenses of board and travel during the intervals

between the trips of their transports. But they will, under no pi'etext,

be allowed compensation for past services.

30.

A copy of these Rules will be furnished to every person employed in

the transport service.

Adopted July 15th, 1862.

HENRY W. BELLOWS,
FRED'K LAW OLMSTED,
W. H. VAN BUREN, M. D.,

CORNELIUS R. AGNEW, M. D.,

WOLCOTT GIBBS, M. D.,

G. T. STRONG,
Executive Committee.
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SANITARY COMMISSION,

Is^ew York, Aiignst 5tli, 1862.

Abraham Lincoln,

President of the United States :

Me. Pkesident:

The great loss of life, from other causes than injuries

received in battle, during the recent campaign on the peninsula

of Yirgini^i, has excited a marked degree of public attention,

and is alleged to have materially discouraged volunteering.

It cannot be doubted that many who would be influenced by

no -fear of death in an encounter with the enemies of their

country, shrink from those dangers under which the strength

of the Army of the Potomac is known to have been so greatly

wasted before it left its works on the line of the Chickahominy.

That exhaustion from excessive fatigue and privation, was the

chief of these dangers, is now generally and not unreasonably

believed.

In letters written, after personal observation of the Army of

the Potomac, by the Secretary of the Commission, which were

placed in your hands early in July, it was urged that the only

efficient security immediately available against a great aggra-

vation of this evil, and consequent danger of disaster, was the

exercise of the executive power to command men for the in-

stant reinforcement of the reduced and jaded regiments in the

field. Moved by the same considerations, we addressed you,

on the 21st of July, in an argument favoring the same proposi-
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tion, fortified by a careful compilation of statistics bearing;

upon it. 1^,

The object of the present communication is to urge tliat theil

,

loyal militia of the nation should be thoroughly organized,,

f

under the inspection of Federal OfiScers, medical and military,

T

and that the States should be called upon to maintain in campsJ^

or other schools for the preparation of recruits for the army in:

the field, a constant force of at least a million.

We urge this as a measure necessary to satisfy the demands?

of the People, and as justifi<ed by proper consideration for the;

health of the Army in the field.

Any doubt which may arise as to the propriety of our address-

ing you a statement of our conviction of the demands of the?

People in a matter of this nature, will disappear when it ia>

considered, that i-n speaking for the Sanitary Commission, we.

speak also for its thousand associate members, citizens of tliC;

most eminent discretion and patriotism throughout the land,

and for hundreds of thousands of loyal men and womau:

who have made it their organ and mouth-piece with Govern-

ment, who besto\y upon it means of usefulness to the amountMR

of millions, and to whom it is pledged to act with energy where-«

ever it can, in all that concerns the health of the YolunteeinBf

Army. p
In the theory of our Government, every citizen is a soldien

at the command of the President, and it is the duty of tha

President in time of war to command the soldier-citizen, beforec

the latter is bound to withdraw himself from his ordinary occu-

pations in the peaceful organization of society. Hence, underi

ordinary circumstancesj it is no reproach to the citizen that ha

fails to volunteer.

Yet it is a matter of regret that the reinforcement of the«

army by volunteering has not of late been more rapid, audi

that the quality of the volunteers at present offering is not)

better than we have reason to fear that it is. We havad
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.rncstly sought to ascertain to what the comparatively slow

rogress of volunteering is due, when there is in no other

respect evidence of want of patriotic spirit among the peo-

ple. We are compened, with all respect and deference, to

state onr deliberate conclusion that it is mainly due to a wide-

spread want of confidence in the intention of the Govern-

ment so to use the whole strength of the nation as to obtain

tlie certainty of immediate and complete success in the move-

ments in which the volunteers are to take part. Men will not

volunteer for a lingering war. They will not volunteer if they

believe that ten soldiers are to fall nnder typhoid fever, to

every one who falls in an advance upon the enemy. When

you order, they will obey ; but at present there unquestionably

is a general indisposition to volunteer upon your mere invita-

tion. And we think that we have indicated why this indispo-

sition is so general as it is.

The question now arises

:

Will the order this day promulgated, for a draft of 300,000

men, to reinforce the armies in the field, satisfy the demand

of the people, and restore the needed confidence ?

We answer, that in our judgment it does not reach the root

of the difiiculty.

That difficulty lies chiefly in the fact, that the force of onr

armies engaged in active operations has always, in the end,

proved to be insufficient for the work which has been imposed

upon them; that regiments, when depleted by battle and

disease, have remained long in their weak condition, and yet

been required to perform guard and fatigue duties which they

would have found severe when in their full strength. That in

consequence of this, and often solely in consequence of this,

the men and officers have become harrassed, feverish, exhaust-

ed of strength, depressed, and despondent, and have communi-
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cated their feelings to friends at home, and finally to the whole

community.

What remedy for this difficulty M'ould meet the wishes of

the people 1

In the beginning of the war, many hundred thousand men

not then able or disposed to volunteer at once, formed them-

selves into squads and companies for instruction in military

drill, thus recognizing the necessity f:r large reserves to be put

in training as an essential element of efficient national defence.

Government, however, did not avail itself in any manner of the

great strength and security offered in this disposition of the peo-

l)le, and members of these organizations having acquired some

degree of proficiency in the manual, and finding it impractica-

ble, by purely voluntary action, to proceed further, have, for

the most part quietly disbanded. The disposition indicated by

their formation, however, still exists.

If Government had required, one year ago, that a million of

militia should be put under systematic training, mainly in

camps, the measure w^ould have been exceedingly popular. It

would be so now.

The choice of men being made in the first place by lot, and

the employment of permanent substitutes being permitted, the

laws of trade would be sufficient to select from each commu-

nity those who possessed more valuable qualifications for mili-

tary service than for other service to the country. What a

citizen is disposed and able to pay for a substitute to take his

place in a camp of militia, as a general rule, indicates approxi-

mately the importance to the community of the function he is

already performing in the industrial economy of society. The

services of those who are influenced by cowardice, laziness,

or disloyalty, to pay extravagantly, however valueless they

may be to the community in which they live, must be still

less desirable in a military point of view, while men who,
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fi'om ardent patriotism and inclination for a military life, are

induced to make unusual sacrifices rather than procure sub-

stitutes, are of the highest military value. A million of militia

deliberately gathered as we have proposed, would consist in

luro-e part of young men without important business trusts or_

dependent families, but who yet have, at present, such obliga-

tions resting upon them that they cannot volunteer. Thousands

of such men would gladly accept a duty overriding those obli-

gations, and legally and morally disengaging them from their

present home-keeping duties.

Suppose that a million men had been thus in a great measure

detached in advancefrom their ordinary hisiness entanglements

and obligations and each man accustomed, under training,

however imperfect, to act in company and regimental relations

with others. AVhen the sudden and urgent call for three hun-

dred thousand volunteers was made a month ago is it likely

that there would have been a month's delay in meeting it ?

Had there been such a resort for recruits, would there have

been occasion for this call ? We believe not. We believe that

had such a reserve been established every regiment of the army

of the Potomac would have been kept by volunteers from it

at very nearly its maximum strength, and in this case, that

the great loss of life and depression of spirits which occurred in

that army through disease consequent upon fatigue and exhaus-

tion would have been in a great measure avoided.

The necessity of a measure of this kind was brought to the

notice of the Commission, and the propriety of urging it upon

the government seriously considered, nearly a year ago. Its

purely sanitary necessity was then, however, deemed to be too

remote to justify the proposed action. But, in the progress of

events, there is no longer room for doubt that its advantages,

in a sanitary point of view, would have been of the greatest pos-

sible value.



Similar advantages, we respectfully submit, would attend the

game measure, if taken at this time. From sanitary considera-

tions alone, no regiment in the Held should be allowed to

remain seriously weakened in force for any considerable period.

Holding full regiments in reserve, ready to be brought, as full

regiments, into active service, does not remedy the evil. Eein-

forcements purely of raw recruits, will not obviate it. But a

million of trained militia, already withdrawn from ordinary

occupations, and held in reserve, far in the rear of active

military life, would, in all probability, supjDly an adequate

guard against it.

It is needless to point out the vast advantages under which

men drawn from such reserves (whether as individual volun-

teers or drafted regiments) would take the i^eld. They would

have acquired not mearly military training, but ability to take

care of themselves in camp, and experience in cooking, in camp

police, in personal cleanliness, and in everything that affects

their sanitary condition. Above all, they would have passed

through what may be called the acclimating period of military

life, during which tlie available strength of many of our newly

raised regiments has been reduced more than one half by

measles and other like diseases.

The number we have named as proper to be kept in reserve,

will not be thought excessive, when it is considered that ac-

cording to experience thus far in the war, 123,000 men must

be annually recruited to maintain a force of 500,000 in the field,

in full strength.*

The total number of men who are to fall sick and die, or

be disabled, by sickness, in the Array will necessarily be

proportional to the time which is required for the suppression

of the rebellion. A sustained force sufficiently large to crush

* See statistics furnishecl by Mr. Elliott at p. fi of the printed copy of our com-

munication of July 21 st.
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all opposition before it, is therefore desirable, if only from

a purely sanitary point of view. The same considerations

clearly apply; and with even greater force, to losses in actual

conflict, which are within certain limits inversely as the strength

of the attacking party. AVe may also remember that the

actual expenditures of a war are also always in proportion to

strength, and that an overwhelming force, sustained to the end,

is therefore necessarily the cheapest.

"We finally beg to observe that the effective military force

which a nation is able to sustain in the field, not that which it

can raise under the spasmodic excitement of emergencies, is the

measure of the respect and consideration it is likely to receive

abroad as well as at home.

We have the honor to be, Mr. President,

"With great respect,

Your obedient servants,

Henry "W". Bellows,

W. H. Van Btjeen, M. D.,

C. E. Agnew, M. D.,

AVoLcoTT Gibbs, M. D.,

Geo. T. Stkong,

Feed. Law Olmsted,

Executive Committee^

Sanitary Co7nmissio7i.





SAKITAEY OOMMISSIOJSl.
jNo. 48.

Sanitary Commission, New York Agency,

No. 498 Broadway, Sept. 24, 1862.

The Sanitary Commission is daily answering tlie require-

ments of eighty G-eneral Military Hospitals, not to speak of

Kegimental and other Hospitals. Of these, forty-seven

hospitals, containing twenty thousand sick or wounded men,

are inthe District of Columbia. Whatever the surgeons want,

which they cannot procure according to regulations, of the

United States purveyors, they can get from us, and they want
enough to keep our vast storehouse continually on the drain.

Joined to this, the recent successive weeks of battle, first

before Eichmond, adding 5,000 wounded, at Bull Kun 6,000

wounded, and now in Maryland from 7,000 to 10,000

wounded to the list, have thrown an immense strain on our

resources. Our independent means of transportation often

enable us to reach the wounded with stores in advance of all

Government or other supplies. The first two days are more
important than the next ten to the saving of life and the

relief of misery.

At the recent battle-ground we were able to be present in

advance, two days, of all supplies (beyond the small amount
in the nearly empty storehouse ofthe army Medical Purveyor,)
with twenty-five wagon-loads of stimulants, condensed food,

medicines, and conveniences. Within a week we dispatched

successfully, by teams, to the scene of battle, from Washing-
ton alone, 28,763 pieces dry-goods, shirts, towels, bed-ticks,

pillows, &c., 30 barrels bandages, old linen, &c., 3,188
pounds farina, &c.; 2,620 pounds condensed milk, 5,050
pounds beef-stock and canned meats, 3,000 bottles wine and
cordials, and several tons of lemons and other fruit, crackers,
tea, sugar, rubber-cloth, tin cups, and hospital conveniences.
Great and constant, therefore, as the supplies of our Central
Auxiliary Association are, and of the towns and villages on
which they depend, they ought not to be surprised to learn
that our Washington storehouses are bare of shirts, drawers,
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slippers, socks, bed-sacks, blankets, and old clothing, and

that only the ceaseless and increased activity and humanity

of our women can be depended on to meet the new demand.

To Societies having a hundred women at command, and

engaging to supply us promptly with articles to our order,

we will, until the urgency of the call is over, supply materials

for shirts and drawers and stockings at our discretion.

Application must be made for the materials by agents from

the Societies, in person, at No. 498 Broadway, New York.

Of course, this is not the perfect support we want. Patriot-

ism should inspire communities to supply their own materials,

as well as their own work. There is no danger that the

work will be overdone. It has always been checked by that

fear ; but our experience has perfectly proved that the demand

is greater than the supply. Let the homes of the land abandon

the preparaton of comforts and packages for individual

soldiers. They only load down and embarrass him. If

they contain eatables they commonly spoil
;

if they do not

spoil, they enervate the soldier ; if made up of extra clothing

they crush him on the march. All this kindness kills, and

helps fill the hospitals . The benevolence of the country must

be exclusively concentrated on the hospitals and the sick and

wounded. These cannot be taken too much care of, nor

nursed too well. Supplies can j^ositively be made to reach

these; they cannot reach with any certainty soldiers in the

field; and the ill name suffered by those who, like ourselves,

are ministering to the hospitals, for non-delivery of the goods

sent us, is wholly due to confounding the failure of irrespon-

sible parties to deliver things kindly, but mischievously,

intended for loell men, with (what does not occur) our alleged

failure to transmit everything sent us to the hospitals where

they are needed. Of a million articles sent us, we defy any

scrutiny to prove a hundred lost. The reports of the men

returning from the field, saying that they have hought our

stores, shirts, drawers, &c., are based on the fact that after

these supplies have done their work, they may, in some cases,

be sold by the soldiers to wliom they were given, and who

cannot, as convalescents, carry them. No sick soldier ever

bought a single article from any agent of ours.
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It is impossible on our system, and is utterly false. Base

men may claim the name of our agents, but we have no base

men in our employ. The agents in our employ have proved

their worth by laying down their health, almost without

exception, and in some cases their lives, in our exacting and
exposed service.

Our books, methods, returns are always open to the

unshackled inspection of the public, and we have no desire

so strong, as for unsparing and merciless examination of our

work.

Our expenses, both in money and administration, are

necessarily very large, and always increasing. California has
sent us a magnificenlfdonation. But it would be a prodigious

mistake to withhold the money liberality of our older cities

on that account. If our usual income from the wealth of the

North were cut off by this great windfall, San Francisco
would prove, in three months, our ruin instead of our support.
Send in then, steadily, supplies and money! Only a great
accumulation of both can give us the confidence to act with the
energy and liberality which are the conditions of our humane
success. The letters and papers published herewith will

indicate the nature and extent of that portion of the work of
the Commission which is performed on the battle ground.

In behalf of the Executive Committee,

HENRY W. BELLOWS,
President.

I.

—

Keport of W. M. Chamberlain, M. D., Inspector.

To J. F. Jenkins, M. D.,
Assistant Secretary of Sanitary Commission, &c.

,

For the Army of the Potomac :

Sir—On Thursday, September 18th, I was requested by Mr. Olmsted
to visit Philadelphia, and do whatever might be required in expediting
the sending of supplies to the battle-field, with authority to proceed thither
if it should seem desirable to do so.

Arriving in Philadelphia at fifteen minutes before 12, midnight, I took
a carriage to the rooms of the Commission (1235 Chestnut street.) Half
an hour was consumed in the effort to wake some one in the building.
Thence I went to the residence of Mr. Ashurst, whoso addrcess Mr.
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Bloor had given me, and after a like delay, found that he was not in

town. Thence to the residence of Mr. C. J. Stille, whom I succeeded

in finding. From him I learned that a large invoice of stores had been

that afternoon dispatched via Harrisburgh, in charge of Dr. Corse, and

consigned to Dr. E. A. Crane, Insp. San. Com., at Chambersburgh, and

that eight barrels of wine, five of whiskey, and one large cask of brandy

had been forwarded to the same address, in charge of Adams's Express.

Mr. Stille also told me that Dr. Corse had received five hundred dollar.s

to distribute in whatever way might be needed to hasten the transit of

the stores to the field, and to increase the comforts of the wounded.

He earnestly requested me to proceed at once to Chambersburgh and

aid Drs. Crane and Corse in these matters.

While conferring with Mr. Stille, he received a telegram from Mr.

Olmsted, advising that no further supplies should be sent via Chambers-

burgh, on account of obstructions to transportation in the railroad. In

accordance with Mr. StiUe's request, I left at 11 A. M. on Friday for

Chambersburgh, and reaching Harrisburgh at 4 P. M., found that there

was no train to be sent that day to Chambersburgh. At seven P. M.,

however, orders were received to send forward to Hagerstown two

regiments of Pennsylvania State Militia, and I procured a passage with

them

.

Our train passed the junction rapidly, and I was not able to get off,

but proceeded with it to Hagerstown, which was reached at 9 A. M. on

Saturday. During the transit, I was interested in observing the charac-

ter and spirit of the regiment with which I was travelling. The nucleus,

and a considerable portion of the body of it, was from the Custom House,

and other aovernment offices of Philadelphia. The officers were men

of gentlemanly manners, and general intelligence, of mature age, and

good social position. The regiment had bee)! enrolled, quartered, and

equipped in three days, largely from the private means of the officers

and their friends in Philadelphia.

They had taken arms in response to Gov. Curtiu'scall upon the people

for the defence of the border. They were well armed and equipped, and

apparently unanimous in saying that they would go where they might be

sent, and stay even to the end of the war, if desired.

At Hagerstown I found Dr. Crane, and, conferring with him, it was

agreed between us, that he should return to Chambersburgh to meet

Dr. Corse, and forward the stores to me at Hagerstown. Accorduigly

he left at 3 P. M. on Saturday upon that errand.

I found also Dr. A. K Smith, U. S. A., at Hagerstown, havingjust

,ed, with authority from the Surgeon General to assume control
arrive
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of all hospitals and hospital stores, and all regimental, State, and volun-

teer surgeons at that point. He had established hospitals in a Lyceum

Hall, the Court-House and the Washington Hotel, and was expecting

the arrival of a large supply of Government medical stores, which left

Philadelphia a few hours in advance of those of the Commission.

He had already dispatched about 150 slightly wounded men by railroad

to Harrisburgh, and had about the same number remaining in hospitals,

who were dependent upon the charity of the citizens of Hagerstown and

vicinity for their food, beyond regular army rations, and for all other

stores. The people of the place responded nobly to the call, and kind men
and women, bringing bread, tea, and soup, &c., were constantly passing

in and out of the hospitals. Many straw mattresses had thus been supplied^

and mechanics were making rude bedsteads for them. There seemed to

be no lack of surgical supplies, (strictly,) but from what source they

came I did not learn.

The medical corps was Drs. Smith, Palmer, and Rogers—an insufficient

number—but upon Sunday Dr. Greenleaf, U. S. A., and others, were

added to it. I thought the best use of my time would be to visit the

field, and learn how and where I might make them available when they

should arrive. Accordingly, I left at noon on Saturday, and went by
the Sharpsburg pike to the right of the battle-field, where I met Dr.

Leland, of the 2d Mass. Regiment, attached to the hospital of Banks'

corps d'armee, who told me that there were nearly 10,000 of the wounded
of both armies lying in field depots at and about the houses and barns,

from one-half to three miles in the rear of the battle-field, in a semi-

circle from near Williamsport around to the mouth of Antietam creek,

wanting supplies of all kinds, none being at hand except those carried

with the marching regiments, and such as could be obtained from the

neighborhood. From the portions of the field that I visited the wounded
had all been removed, but the hundreds of dead were lying where thev
fell, while the Irish brigade were engaged in collecting and burying

them. Upon the field to which I went the mortality among the Confed-

erates had been dreadful, and I could not understand why it had appar-

ently been much less to our forces. Upon one spot Hooker's corps had
advanced over a rounded swell of land, upon the rebel line lying upon
the ground beneath a rail fence. Our line must have been relieved against

the sky beyond, while their foes were prostrated and sheltered, and
assimilating in their dirty clothing the color of the ground upon which
they lay, yet the havoc among our men, though great, did not equal the

continuous rank of dead which lay behind the fence, which was riddled

with musket balls.
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I noticed that decomposition was proceeding niucii more rapidly among
the Confederate dead than among ours, and conjectured that it might be

due to the restricted use of salt with their food.

From the field I returned at 9 P. M. to Hagerstown, and found that no

supplies had as yet arrived either from Government or the Commission.

On Sunday morning Dr. Crane telegraphed that they had not yet

reached Chambersburgh, and later that the liquors sent by Adams & Co.

had come in and would be directly sent down.

In my frequent visits to the railroad I had noticed a pile of boxes

containing blankets, (36 each,) and a few miscellaneous cases marked

"Lint, Bandages, Old Linen Shirts, Drawers," &c. These were all

addressed to General 11. J. Hall, Quartermaster General of the State of

Pennsylvania—the blankets being from the Quartermaster's Depart-

ment, U. S. A., and the miscellaneous articles from the " Soldiers' Aid

Societies" in the State of Pennsylvania.

I applied to Dr. A. K. Smith, Medical Director, for permission to

seize these and convey them to the field hospitals, which he granted.

The order to this efiect I then took to Brigadier General Reynolds,

commanding at Hagerstown, and procured his endorsement thereon. I

then called upon him for transportation, and received a note to Capt.

Weeks, Quartermaster and A. D. C, desiring him to aid me in procuring

it. I then dispatched Mr. Corson, a gentleman from Philadelphia, who

had accompanied me from Harrisburgh into the country about Hagers-

town, to beg or hire, at any price asked, conveyances to the field. The

Quartermaster had been for two days pressing everything of the sort,

having patrolled with cavalry the whole vicinity. The demand for

wagons was constant and from all quarters. No sooner was one brought

in than numerous applicants claimed it from the Quartermaster for

forage, for ammunition, for commissary stores, &c., &c. Leaving Mr.

E. T. Ellis at the Quartermaster's oflSce to defend and prosecute our

claim to wagons, I went another way into the country to look for them

—

and obtained one small one—which I immediately loaded with blankets,

and bandages, &c., bought wine and whiskey and dispatched them by

the owner of the wagon, to the care of the surgeon in charge of hospitals

at Keedysville.

About 2 P. M. our liquors arrived, and I succeeded in getting two

army wagons captured from Jackson's ammunition train. These I

loaded with blankets and miscellaneous stores and placed a large cask of

whiskey and two barrels of sherry wine in them, and at 7 P. M. started

for the field, accompanied Mr. E. F. Ellis, Mr. Smith, of Philadelphia,

and Mr. Coleman, of Lebanon, who had come on to do whatever they

could for the wounded.
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We were furnished with an escort of two cavah-y men by General

Reynolds, and reached the Hospital of Banks' Army Corps about 12

midnight, where we gave out blankets to the wounded lying upon the

2:round who needed them.

The night being dark and there being but a track through fields thence

to the Hospitals, we were obliged to suspend operations for the night, but

resumed them at daylight, visiting successively

—

(1.) Hospital in charge of Dr. Knight containing 51 patients.

(2.) " " " " Dr. Cliappel " 220 "

(Banks' Army Corps.)

(3.) " " " " Dr. Hayward, 13th Mass. " 90 "

(4.) White House Hosp., Dr. King, Penn. Reserve " 8.50
"

{,-).) Smoketo^yn Hosp., Dr. VandegritF, 102dN.Y. " 221 "

(6.) Brick-House Ho.sp., Dr. Heywood, 20th Mass. " 1,400 " approximate.

7.) Hospital of Dr. Dana, lonh Pa. Vols " 25 "

(8.) " " Dr. Reno " 33 "

(9.) Valley-Mills Hospital, Dr. Wilcox " 200 "

(10.) Sedgewick's Div. Hosp " 280 "

(11.) Brick-Church Hospital, Dr. Perkins " 40 "

(12.) School-House " Dr. Pinkney " 46 "

(13.) Old Mill " Dr. Atkinson " 160 "

(14.) Brown-House " Dr. Chamberlain " 35 "

To each of these hospitals we issued as much wine and whiskey as the

surgeons in charge desired, and a modicum—distressingly inadequate in

most cases—of shirts, drawers, blankets, bandages, old linen, cushions,

pads, farinaceous food, &c., &c., meeting everywhere the most eager

welcome, and blessings on the Sanitary Commission. When we left

No. 14 our stock was exhausted, except the second cask of sherry

wine, and we were obliged to turn away, leaving many more hospitals,

some upon the most hotly contested fields, unvisited. Those upon the

right of the field had not, when we visited them, received anything from

any source^ except the neighbors, while those upon the left had been

visited and partially supplied from several sources. About the middle of

the day we met a train of Grovernment Hospital stores coming in from the

direction of Boonesboro', while at the Brick-House Hospital we met Dr.

Steiner, who told us that the Commission had that morning opened a

store-house at Sharpsburgh, so that the most pressing wants, except those

of shelter, were, doubtless, met soon after.

As upon previous occasions^ I was impressed with the diligence and
devotion of the surgeons, and the liberality and energy of the Medical

Department, which was represented by the Surgeon General in person,

and Drs. Mussey and Vollum, Medical Inspectors.

We reached Hagerstown, upon our return, at 11 P. M., Monday, when,
to my surprise, I learned that none of our stores had yet arrived.

Previous to leaving on Sunday afternoon, I had the thirteen casks of

liquors stored in the freight-house of the C. V. R. R. , in charge of Major
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Allen, General Superintendent of the road, who assured me that they
would be safely kept there, but would give rae no receipt for them . Upon
Tuesday I was desired by Dr. Smith, Medical Director, to take charge of

a train containing 347 v/ounded men and conduct them to Harrisburgh.

After many delays, the train was started at 8 P. M., and was compelled
to lay by at several points to wait the passage of other trains. At
Shippensburgh and Carlisle, it was met by the ladies of those places,

and the wounded were most abundantly supplied with tea, coffee, fruit,

bread and butter, &c. The enthusiasm of the ladies was wonderful

They were clamorous that the wounded should be left among them to

be nursed and feasted, and when they could no longer find any one to

eat and drink their good things, they gathered in groups and sang the

•'Star-Spangled Banner," and the "Red, White, and Blue," which was

answered by themen with cheers for the flag and cheers for Gen. McClellan.

At Chambersburgh, I met Dr. Crane^ and gave him a history of what

had fallen under my observation, and we conferred as to his future

operations. The train arrived in Harrisburgh at 1 A. M. on Wednesday,

and I proceeded to Philadelphia, where I made my report to Mr. Stille,

and learned from him that he had been apprized that our stores had been

lost sight of by Dr. Cole, at Harrisburgh, on the previous Friday^ and

were still remaining there, or at some station on the Cumberland Valley

Railroad, with an assurance from the superintendent that he would see

them forwarded immediately.

Arriving in New York at 4 P. M., I reported to the New York

Executive Committee, and was instructed by them to prepare the above

hasty report, and deliver it to them this day, (Thursday, Sept. 25th,) in

charge for you.

The disbursements on account of the Commission, upon this excursion,

amounted to $44 74, as per memorandum annexed, which I paid from

my own purse.

As my services on this occasion were volunteered, I do not propose to

make an account with the Commission for my own time.

It is proper that I should acknowledge the very efiicient aid rendered

me by Messrs. Smith, Corson, and Ellis, of Philadelphia, and Sir.

Coleman, of Lebanon, Pa., who placed themselves at my command

while in Hagerstown, and accompanied me to the field.

Respectfully submitted,

W. M. CHAMBERLAIN, M. D.,

(Late Sanitary Inspector.')
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II.—LETTER FROM MR. OLMSTED.

Washington, September 23.

"To Dr. Bellows, President: Sir—I enclose Dr. Agnew's letter.

We have sent him, since the army of Virginia went to meet the invaders,

that is, within ten days

:

"28,763 pieces of dry goods, shirts, towels, bedticks, pillows, &c.; 30

barrels old linen bandages and lint; 3,188 pounds farina; 2,620 pounds

condensed milk; 5,000 pounds beef stock and canned meats; 3,000

.bottles wine and cordials, and several tons of lemons and other fruit,

crackers, tea, sugar, rubber cloth, tin cups, and hospital conveniences.

" We are sending more forward constantly. Four thousand sets of

hospital clothing will, by special train from New York, get through to

Frederick to-morrow, if money and energy can break through the

obstructions of this embarrassed transportation.

"Your daily supplies from New York are reaching us regularly.

'

' Respectfully yours,

"F. L. OLMSTED."

III.—LETTER FROM DR. AGNEW.
Sanitary Commission Depot,

Frederick, Md., September 22d, 1862.

My Dear Sir—I cannot now give you a report of all our doings since

last Wednesday night, but it will give you joy to know that we have

given some aid and comfort to over five thousand wounded. I loft

Washington, as you know, on Wednesday at midnight. Arriving at

the break in the railroad at Monocacy, Dr. Harris and I walked on to

Frederick, where I found Dr. Steiner, our Inspector, working with great

zeal and efficiency. The demand for our supplies was so pressing that

it was thought best to open a store-house at once, and Dr. Steiner pro-

cured one near the railroad station, in anticipation of the reconstruction

of the bridge over the Monocacy, and the resumption of steam trans-

portation. Frederick will be the great depot for the wounded, whence

they will be distributed to Washington and Baltimore, and hence the

necessity of giving Dr. Steiner large supplies of hospital stores. Dr.

Harris remained at Frederick to hasten up supplies, and I pushed on

on horseback with Dr. Vollum to Middletown, and quartered with a

clergyman of the Dutch Reformed persuasion. I was thoroughly wet,

and although compelled to sleep in my wet clothes, did not suffer. I

found Dr. Thompson, Assistant Surgeon, acting Medical Director, at

Middletown, and all the churches and public buildings filled with the

wounded of Sunday's battle.
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I was greatly delighted by the evidences of J)r. Tlioinpson's efficiency

and humanity. Dr. Lettcrmau, McOellan's Medical Director, had left

Dr. Thompson at Middletown, with full power to act, and by so doing

certainly made a most unexceptionable selection of an officer to perform

most delicate and onerous duties. Fifteen hundred of our wounded

have enjoyed his humane and self-denying ministrations.

No additional medical supplies having arrived for Dr. Thompson, I

desired him to take them from the Sanitary Commission wagons as they

came. He had previously obtained many essential articles of food, &c.,

from our advanced train. I left him twenty-five dollars to be used in

purchasing such things as we had not, to replenish his deficient stores.

Early on Friday morning I went on to Keedysville, and to General

McClellan's headquarters. About noon (Friday, 19th) Dunning arrived

with his wagon, and early on the evening of Friday^ Mitchell and his

train of wagons ; on Saturday morning Dr. Brink and Mr. Peverly

arrived, and now our stores of stimulants, condensed food, bandages,

etc., became abundant.

Dunning and myself went out with stores of beef-stock, stimulants,

and surgical dressings, as soon as he arrived, and visited barns and

farm-houses within a mile and a half from headquarters, and carried

some relief to nearly two thousand wounded. Everywhere we were

asked for chloroform and opiates,, instruments and bed-pans, and every-

thing, in fact, required for the wounded, except the coarser food fur-

nished by the Commissary, and the comforts provided to the extent of

their ability by the inhabitants, who had been previously nearly stripped

by the rebels.

It should be remembered that so rapid was the movement of the army

through Washington after the disaster and losses of the Virginia cam-

paign, that the regimental and brigade and division medical officers

could not, to any considerable extent, replenish their exhausted supplies.

The medical supplies sent to meet the emergency on Wednesday, did

not begin to arrive on the battle-field until Saturday afternoon, and then

in small quantity, and entirely inadequate. Many of the same supplies

are still here, (at Frederick,) awaiting transportation, while the Com-

mission has had at least four wagon trains sent to the front that left

Washington subsequent to Wednesday afternoon, in addition to two sent

before in anticipation of the battle. You can estimate at your office the

number of wagons we have sent forward, including Hay's trains, which

will be on the battle-field this afternoon . As soon as Brink and ISIitchell

and Parsons arrived on the battle-field, I sent them over radii, previously

ascertained to be within the circle of the late batdes. They will be able
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to state personally the fields of tlieir operations, as I desired them to keep

notes. I left Dunning's wagon—in fact all the two-horse wagons and

ambulances of our train—constantly going, and carrying relief to

thousands of wounded. (ii

The wounded were mainly clustered about barns, occupying the barn-
I

[

yards, and floors, and stables, having plenty of good straw, well broken

J by the power threshing machine. I saw fifteen hundred wounded men

J lying upon the straw about two barns, within sight of each other! I

1 Indeed^ there is not a barn, or farm-house, or store, or church, or school-

I house, between Boonesboro', Keedysville, and Sharpsburgh, and the

I
latter and Smoketown, that is not gorged with wounded—rebel and

i, union. Even the corn-cribs, and in many instances the cow-stable, and

[ in one place the mangers were filled. Several thousands lie in the open

I
air upon straw, and all are receiving the kind services of the farmers'

families and the surgeons.

I hope I never shall forget the evidences everywhere manifested of the

unselfish and devoted heroism of our surgeons, regular and volunteer,

in the care of both Federal and rebel wounded. Wherever I went I

encountered surgeons and chaplains who had given themselves no rest in

view of the overwhelming claims of suffering humanity; General

' MeClellan's Medical Director had several times been over the field, and

'. given personal direction to the labors of the surgeons, and Dr. Ranch,

U. S. A., and others, were everywhei-e actively engaged.

General McClellan moved his headquarters from Keedysville on

Saturday to Sharpsburgh. Just here I cannot avoid introducing an

illustration of the pressing necessity of some means of independent

I

transportation for the medical officers. Everything was carried away

j

to the new camp ground within two hours after the tents were struck

—

except the medical stores—they remained a solitary pile in the midst of a

deserted camp, for nearly twenty-four hours, awaiting transportation.

Having studied the field and the relations of the clusters of wounded

to a central point, I took on Saturday a store at Sharpsbui-gh, hiring it

of a Union citizen of the name of Cronise. On Saturday evening

I brought up the mule teams of Peverley to Sharpsburgh. On Sunday
morning. Dunning, Mitchell, Parsons, and myself, unpacked the boxes

and filled the shelves and bins. I took charge of the wagons on Saturday

night, because Dunning, Brink, and Mitchell were out with i-elief, to the

right and left, for about three thousand wounded; and Parsons had gone

back, under instructions from Medical Director Letterman, and my
approval, to Birkettsville with relief to five hundred and forty wounded.

To finish the store business, I may say that I have left Parsons and

Peverley, and a clerk of Mr. Cronise, in charge of the Sharpsburgh
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store, taking care to provide, out of our trains, a wagon and a saddle-

horse for Dr. Dunning, and the same for Dr. Brink. I have given

them written instructions to use the saddle-horses to explore the barn-

yards and hamlets of the country, and the wagons to accompany with

stores of food, stimulants, bandages, clothing, &c., &c.

Our plans, so far, are working splendidly, thanks to the vigor with

which you at Washington have crowded forward supplies, and the aid

given by Dr. Letterman and his medical officers. We have beeq ahead

of every one, and at least two days ahead of the supplies of the Medical

Bureau; the latter fact due to its want of independent transportation. A
single item will show the value of our supplies; we have given out over

thirty pounds of chloroform within three days after the battle. The

medical authorities had not one hundredth part of what was needed, and

in many places important operations were necessarily neglected and life

lost. Our chloroform saved at least fifty lives, and saved several hundred

from the pain of severe operations. The want of chloroform was the

most serious deficiency in the regular medical supplies, and as the result,

amputations which should Tiave been primary will now be secondary or

impossible. (The mortality from secondary amputations is very much

greater than from primary.)

But everything in the way of medical supplies was deficient; poor

fellows, with lacerated and broken thighs, had to be carried out of barns

into the open fields to answer a call of nature
;
men, sufi"ering the agony of

terrible wounds, were without opiates
;
tourniquets were wanting in many

instances; stimulants very deficient; concentrated food also scanty; in

fact, everything was wanting that wounded men need, except a place to

lie down, and the attentions of personally devoted surgeons (without

proper stores, however.) The deficiency was greater than usual for two

reasons—one, the hurry of the army in passing from a campaign in

which everything in the way of supplies was exhausted or lost; the other,

the obstruction of the Monocacy, and the want of independent transporta-

tion on the part of the Bureau, which would have enabled it to send by

the turnpike. Some blame for the non arrival of the medical stores, lies

in the fact that of all the surgeons, forty or more sent, no one considered

himself charged with the function of hurrying anything forward but

himself; the result being, that plenty of surgeons got upon the ground,

but almost destitute of necessary appliances; this I also attribute, not so

much to the want of zeal on the part of the surgeons, or of ability to

recognize the emergency, but to the inability on the part of the Central

Bureau to command the necessary transportation. I venture to say.

that nearly every barn and hospital, and cluster of wounded over the

wide extent of the late military operations, embracing a circle of nearly
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:, thirty miles, -was receiving most essential relief from the Commission

,
while the regular medical stores lay at Monocacy Bridge. I solemnly

affirm that great loss of life has occurred and will occur, among the

wounded, as the direct result of an inability on the part of the medical

authorities to furnish, by rapid and independent means of transportation,

the surgical and medical appliances needed within the two days immedi-

ately subsequent to the battles.

When will our rulers learn wisdom and humanity ? I do not ask for

I

the Medical Bureau means of transportation entirely independent of, and

i above those of the Quartermaster's department, but I do demand such

I
conveyances as shall enable the medical officers, moving with an army in

line of battle, to carry forward surgeons and such surgical materials as

chloroform, opiates, stimulants and the primary dressings; a few supply

carts, in addition to the ordinary medicine wagons would meet almost

any emergency. Let such carts be light one-horse wagons upon springs,

so constructed as to be easily drawn past or through the army trains that

seriously obstruct the approaches to battle-fields. Had Dr. Letterman

had under his control one dozen one-horse supply wagons, he could have

sent to every part of the field the supplies most in demand. If Grovern-

ment will not give to the Medical Bureau such a train, I insist that toe

must do it. The Commission can have no higher object than to strengthen

the hands of our army surgeons who now strive so hard to perform the

most exhausting duties with so few appliances.

But I must draw this hasty scrawl to a close. As I said, Mitchell

I have ordered back with Harry and Collins to open a depot at Boones-

boro'. We now need hospital clothing more than anything else. I

should say, send two thousand shirts and drawers to Frederick, fifteen

hundred to Boonesboro',\and four thousand to Sharpsburgh. As to

other supplies, await telegraphic orders ; we have now, I think, with the

wagons met last night, enough for several days, of food, stimulants, and

surgical dressings.

Mr. Piatt remains here for the present, his services have been most

valuable ; we must retain him until the press is over. I shall never

cease saying God bless you all for your effiarts in sending forward the

relief to the wounded.

I cannot close this hasty letter without expressing my sense of

obligations to Dr. Letterman for unusual facilities, and to all the surgeons

with whom I came in contact, for their uniform courtesy and confidence.

The country should be proud of those faithful men, who labor day and

night to alleviate the sufferings of the battle, without hope of "honorable

mention" or a "brevet," in this world; may tliey have their reward in

the next world, where the fact of having given a cup of cold water to a
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suffering human being, will be made the occasion of a never-fading
record and an exhaustless blessing.

Yours, most sincerely, C. R. AGNEW.

IV.

New York, September 27, 1862.
Dear Sir—I have to report that while at Hagerstown, on the 22d, I

was applied to by the Medical Director there. Dr. A. K. Smith, for aid

to fit up and furnish his hospitals. The floor of the Lyceum and the
floor and benches of the court-house were covered with suffering and
severely wounded men. Berths or bunks and bedding were urgently

needed, and much work was necessary to put the building into proper
order. The shortest way of doing this was to hire workmen at once,

and for this, money was necessary. As it was perfectly evident that

every hour's delay involved severe suffering, and seemed likely, so far as I

could form an opinion, to endanger the lives of those most severely hurt,

I deemed it right to advance to Dr. Smith the necessary amount from

the funds of the Commission, and accordingly deposited six hundred

dollars to his credit with the Hagerstown Bank. His memorandum of

the application of the money is returned herewith.

Mr. Horace Binney concarred with me as to the propriety of doing

this, and I hope my action will be approved by the Executive Committee.

I beg to add that I saw at Hagerstown and Sharpsburgh, and at the

hospitals on the field ofAntietam creek,.the most abundant and gratifying

evidences of the activity with which our inspectors and agents were

doing their duty, and of the essential service they were rendering the army.

Very respecfully and truly, yours,

GEO. T. STRONG,
Rev. H. W. Bellows, D. D. Treasurer.

V.

—

For the Sick and Wounded.

Under an order from the President of the United States, a national

system has been established by the Sanitary Commission for the safe

transmission and judicious distribution of articles contributed by the

people for the sick and wounded of the army and navy. The system,

after being well tried, has been formally approved and recommended by

the President, the General-in-Chief, and the Surgeon General. The

security it offers against misappropriation is practically perfect, until the

contributions are delivered in the hospitals, where they necessarily pass

from the control of the Commission. Of }nore than a million articles

sent through one of the largest of its channels of supply, it has been
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ascertained that not one hundred have miscarried or been dishonestly

used. Discreet and trustworthy agents are constantly employed in

visiting all divisions of the array, including those on the southern coast,

the Mississippi, and the western frontier, to observe their wants; to

direct supplies where they are most needed, and to secure, as far as

practicable, their honest use. The Commission does not undertake to

deliver articles to individuals, and declines to receive contributions with

any restriction as to their destination within the limits of the force

employed in the service of the nation, it being one of its secondary

objects to strengthen the sentiments of national unity wherever it can

come in antagonism with State or local pride.

The distribution of hospital supplies is but a branch of the work of

the Commission. It employes the best professional talent which can be

obtained in the country to aid its larger purpose—to do all that is possible

for the health and vigor of our fighting men, to lighten their burdens,

reduce their encumbrances, and to sustain their spirits under the

privations and hardships which are an essential part of successful

warfare.

For this purpose, contributions to its treasury are solicited. They

may be directed to the Treasurer, Gr. T. Strong, Esq., 68 "Wall street,

New York.

Commissioners under appointment from the President of the United

States.

The Rev. HENRY W. BELLOWS, D. D., New York.'

Prof. A. D. BACHE, L. L. D., Washington,

GEORGE W. CULLUM, U. S. A., Washington.

ALEXANDER E. SHIRAS, U. S. A., Washington.

ROBERT C. WOOD, M. D., U. S. A., Washington.

WILLIAM H. VAN BUREN, M. D., New York.

WOLCOTT GIBBS, M. D., New York.

SAMUEL G. HOWE, M. D., Boston.

CORNELIUS R. AGNEW, M. D., New York.

ELISHA HARRIS, M. D., New York.

J. S. NEWBERRY, M. D., Cleveland.

GEORGE T. STRONG, New York.

HORACE BINNEY, Jr., Philadelphia.

The Right Rev. THOS. M. CLARK, D. D., Providence, Rhode Island.

The Hon. JOSEPH HOLT, Kentucky.

R. W. BURNETT, Cincinnati.

The Hon. MARK SKINNER, Chicago.

FREDERICK LAW OL.MSTED, New York.

Contributions of suitable supplies for the sick and wounded will be

received at the IIooms of the Woman's Central Relief Association,

No. 10 Third Avenue, Cooper Union, New York.
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Central Office, Sanitary Commission,

Washington, September 20, 1862.

The Sanitary Commission, at the request of General Halleck, Com-
mander-in-Chief of the Armies of the United States, most earnestly advises

against the practice of sending presents to soldiers of articles which it

is supposed will add to the convenience of their camp-life. To the

knowledge of the Commission, many hundred tons of such presents are

now piled uselessly in storehouses and yards, and upon old camp-grounds;

while thousands have probably been destroyed to prevent their falling

into the hands of the enemy, and but a small part of all that have been

received by those to whom they were addressed have been of the smallest

value to them, except as tokens of the affectionate interest of their

friends. For this purpose^ letters and such other small and light articles

as can be transmitted by mail would have been much better. Large

gifts occasion serious practical mischief—men and officers being naturally

adverse to throwing them away—they add to the encumbrances, which

are a chief cause of the excessive fatigue and thus of the sickness of the

soldier. Volunteers almost universally, until they learn better by dear-

bought experience, undertake to carry an excessive amount of clothing.

To this cause, and to the excessive baggage of their officers, some of the

serverest losses of the Union forces in the present war are attributed by

the highest military authority. But even when successful in battle, the

attempt to secure comfort by the possession of an unusual amount of

clothing is nearly always frustrated; the heaviest knapsack being thrown

away at the first long-continued hard march, while the light one is

retained, and the long and heavily ladened wagon train cut oiF, when the

light and short one is protected. Similar observations apply to regimental

hospitals. The hospital of a regiment in the field should be supplied

with nothing but the barest necessities for the temporary treatment of

the sick, who, in all serious cases, are removed as fast as possible to

general hospitals, where the supplies of the regiment are not available.

An excessive amount of regimental hospital stores and conveniences is

a cruelty to the sick and wounded, for it occasions the frequent detention

and separation from the regiment of the new articles essential to the

usefulness of the surgeon. The Commission has from the first protested

against a common error of surgeons in this respect, as well as against

the greater evil of the common attempt of the volunteers to carry into

the field too many of the means of comfort to which they arc habituated

in civil life. In compliance with the request of General Halleck, this

appeal is addressed to those by whose mistaken kindness both these evil;^

are believed to have been greatly aggravated and sustained.

FRED. LAW OLMSTED, General Secretary.



SAOTTAEY COMMISSION
jVo. 40.

NOTE.

The attention of the Sanitary Commission has been, for several months

past, directed to the subject of a timely provision for the soldiers disa-

bled in the war, after peace shall be restored. The question is full of

difficulties. Very little information or guidance is to be obtained from

books. The Commission, learning that S. Gr. Perkins, Esq., of Boston,

was about visiting Europe, and being acquainted with his interest in

similar questions, resolved to avail itself, if possible, of his talents and

opportunities, to collect information by personal visits to all the chief

Military Hospitals in Europe. Mr. Perkins accepted the appointment,

and sailed a month ago for France, where his investigations will com-

mence. The letter of the President to Mr. Perkins, is pi-inted, simply

to draw the attention of fore-looking men to the subject. It will be

sent only to such gentlemen as are supposed to be interested in the

matter; and they are earnestly requested to communicate, by letter, any

suggestions in regard to the question, in any of its departments, to the

President of the Sanitary Commission, at 498 Broadway, New York.

October 13th, 1862.

New York, August IStli, 1862.

Stephen G-. Perkins, Esq.:

Dear Sir—Tlie Sanitary Commission are mucli exercised
with the subject of the future of the disabled soldiers of this

war. They calculate that, if it continue a year longer, not
less than a hundred thousand men, ofimpaired vigor, maimed,
or broken in body and spirit, will be thrown on the country.
Add to this a tide of another hundred thousand men, demor-
alized for civil life by military habits, and it is easy to see
what a trial to the order, industry, and security of society,
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and Avliat a burden to its already strained resources, there is

in store for us. It is, in our judgment, to the last degree

important, to begin now, to create a public opinion which

shall conduce to, or compel the adoption of, the wisest policy

on the part of our municipal and town governments, in respect

of disabled soldiers—so as to discourage all favor to mendicity

—all allowance to any exceptional license to those who

have been soldiers—all disposition for invalids to throw them-

selves, any further than is necessary, on the support and

protection of society. You, who have paid so much attention

to social science, know how easily loose, indulgent, and

destructive notions creep into communities, under the name and

purpose of humanity, and what temptations of a sentimental

kind there will be, to favor a policy which will undermine

self-respect, self-support, and the true American pride of per-

sonal independence.

In view of this, the Sanitary Commission is now studying

the general subject of the proper method of dealing with our

disabled soldiers at the close of the war, and, as far as possi-

ble, prior to that. The few guiding principles thus far

excogitated, appear to be these :

1. As little outside interference with natural laws and self-

help as possible.

2. As much moral and other encouragement and strength-

ening of the natural reliances as possible.

3. The utmost endeavor to promote the healthy absorption

of the invalid class into the homes, and into the ordinary

industry of the country.

In opposition to these principles will be the rivalry and

competition of States, in generosity to disabled soldiers--sim-

ilar to that which has appeared in running bounties to

recruits up to an excessive and injurious height ;
the attenapt

to make political capital out of the sympathy ofthe public with

the invalids of the war—issuing in over-legislation and over-

action—with much bad and demoralizing sentimentality—

and, worst of all, a public disposition to treat this whole class

as a class with a right to be idle, or to beg, or to claim ex-

emption from the ordinary rules of life.
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To illustrate what I mean by interference with natural

laws I should regard any general scheme for herding the

invalids of the war into State or National Institutions, as a

most dangerous blow to domestic order, to the sacredness of

home aifections and responsibilities, as well as a weakening

of what may be termed the law of local sympathy. Then-

natural kindred are the first protectors of our invalids
;
the

local community the next ; and the State the last. We must

exhaust the two first before drawing on the last
;

or, rather ,

we must cherish and sustain the two first by every possible

means before resorting to the last, which in the end will

require to be heavily drawn upon. This is not a matter of

mere pecuniary consideration. It is not to save the State or

National Treasury, but to encourage and save the spirit of

independence, to preserve the self-respect, and the homely

graces and virtues of the People, on which all the real

dignity and strength of the Nation rest.

To accomplish this result—i. e., to restore the large pro-

portion of all our invalids to their homes, there to live and

labor according to their strength, sustained and blessed by

their own kindred—we must have a sound, a generous, a

wisely considered pension law ; and this pension law must be

rid of all humiliating or enslaving character. It must be

considered as the payment of what has been earned, and its

payment should be made regular, punctual, immediate, and

with as little loss by agencies and obstructions as possible.

Moreover, the right to a pension should not rest exclusively

on visible wounds. Broken constitutions, or impaired vigor,

traceable unmistakeably to military service, should entitle to

a pension.

To employ to the utmost the law of local sympathy, the

disabled and invalid soldiers should be encouraged in every

way to settle in the neighborhoods from which they came,

and be thrown as much as possible on the fraternal responsi-

bility of their neighbors for employment and sympathetic

aid. A sense of local or communal responsibility to leave

the light employments in every village or hamlet to these
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invalids, should be cherished. The emulations of towns could
be depended upon for this, were a proper start given to it by
a judicious amount of writing on the subject in the leading
journals. In London, by some recent law, one-legged or

one-armed men have some special privileges, as ticket-takers,

parcel-bearers, messengers, &c. (I hope you will find out,

when abroad, precisely what it is.) I am confident that if

we begin right we can induce a most extensive and most
wholesome re-absorption of the invalids of the war into the

civil life of the nation, to the actual advantage of its affec-

tions, its patriotism, and its honest pride. But the subject

will need careful guidance.

After every thing has been done to discover and appropriate

all light forms of industry, throughout the whole circle of

trades suited to maimed and invalid men, there will still

remain those whom the small support of a pension, eked out

by home protection or local sympathy and co-operation, will

not adequately care for. The large body of foreigners, the

reckless and unrelated, those who have hitherto been afloat,

with such as are most seriously disabled, or have least natural

force to provide for themselves—these must be collected in

National Institutions. We don't want a vast network of

soldiers' poorhouses scattered through the land, in which

these brave fellows will languish away dull and wretched

lives. Nor do we want petty State asylums, to be quarrelled

about and made the subject of party politics. We want to

economize our battered heroes, and to take care of them in

such a way as to maintain the military spirit and the national

pride ; to nurse the memories of the war, and to keep in the

eye of the Nation the price of. its liberties. After reducing

to the smallest number this class, to be kept in the hands of

the State, how best to deal with it is the cliief problem con-

nected with this topic ; and the principal sources of light are

first, general principles, and next, the experience of other

nations—for we have had next to none in our own country.

Of the general principles, a few occur to me at once

:

1. Justice and policy both demand that these Institutions

should be National, and not State Institutions. A war against
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state pretensions should not end without strengthening in

every way Federal influence. This war is a struggle for

National existence. We have found a National heart, and

life, and body. Now, let us cherish it. I know that desperate

efforts will be made to build up State asylums for these inva-

lids. Let us judiciously discourage the idea from the start.

2. The Institutions should honor both military and civil

life. They should be military in their organization, control,

dress, drill, and maintain the antecedents of the war from

which they spring. The care of the trophies, arms, cannon,

&c., might be assigned to them. They should be made

nurseries of our military glory, and should, in some way, be

skilfully co-ordinated with the popular heart, so as to feel,

and to animate, the national sentiment. At the same time

they should be industrial—encouraging and allowing such an

amount and variety of labor as would discourage listlessness

and monotony, and prevent the feeling of utter dependence.

How these institutions are to grow up, is doubtful ; whether

hy degrees, as a necessity^ or by bold legislation from the start.

We have thought, as a Commission, of asking the Govern-

ment for the control and care of disabled soldiers from the

time they leave the Hospital as patients, and begin their

convalescence, to the period when they are finally discharged

;

say four months on the average
;
then, to create special Hos-

pitals (Avith Government funds) for these convalescents, of a

temporary character ; to find out the homes, and favor the

establishment in their own local communities of all able to

be thus provided for
;

having an eye, through our village

affiliated associations, to their well-being and future career,

and aiding in every way the success of the just principles laid

down in the earlier part of this letter.

Then, retaining, partly at our own expense, (that is, out

of the spontaneous bestowments of the people,) all those

disabled men who are the proper subjects for permanent

asylums, finally to inaugurate a great asylum, with branches,

partly under our own control and management, partly under

that of the Government, which by degrees should embrace
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and embody every wise, humane, and patriotic idea suited to

the case. Our dependence for success in such a scheme—very

crude as yet—would he the possession of more and earlier

thought, better and fuller information, a profounder and
wiser plan—such a plan as would recommend itself—and
Avhich on statement would so engage the consent and affec-

tions of the people, as to secure its adoption by Congress.

If this matter be left to politicians, or be hurried through

Congress by busy men, it will want all profound merits. It

will be sure to violate our American principles, to wound
political economy, and to botch the whole idea. If, on the

other hand, we can slowly mature a wise, ripe plan, it may
become a germ of the utmost beneficence to the soldiers and to

the nation.

But why am I laying all this unasked, before you?

It is time I answered that question. I have long been

acquainted with your familiarity with subjects of this nature,

and the fitness of your mind to contemplate and digest them

into form. I heard that you were just going abroad to spend

some time. I was persuaded that you must carry with you

the deepest solicitude for your country, and desire to serve it.

Now, dear sir, there is a great opportunity to render the

country, and the soldiers, a serious service. I have spoken of

the light which the experience of foreign nations casts on this

subject of invalid asylums. We are very anxious to have a

careful report on the subject of the foreign institutions for the

care of invalid soldiers, before the next meeting of Congress.

And at the meeting of the Executive Committee of the Sani-

tary Commission recently held at my house, the following

resolution was offered by Mr. Olmsted, and passed :

''Resolved, That S. G. Perkins, Esq., be requested to study

the military pension and invalid system of the principal

iEuropean nations, visiting the more important establishments

in which invalid soldiers are maintained, and to report his

observations to the Commission, with the conclusions of his

judgment in regard to an invalid and pension system for the

disabled soldiers of the present war.
"
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I hope you will consent to do this Avork for us. I know no

man so well fitted, and I really think it can be laid upon you

as a clear call of Divine Providence. Nothing was said on

the subject of remuneration. We are all volunteers in this

good work. But I think there is no doubt that any necessary

expenses, incurred in this service, extra to your natural

expenses, would be cheerfully reimbursed by this Commission

;

and, if this is a point of interest or importance, I will have

action taken upon it at the earliest moment.

I have not felt at liberty to withhold this communication,

although, since the resolution was passed, instructing me to

make it, so serious a calamity has fallen upon you. If the

sympathy of numerous friends can alleviate your great trial,

you will not want much consolation in so profound a sorrow.

I am, dear sir, very respectfully and cordially,

Yours,

HENRY W. BELLOWS,
President of the Sanitary Commission.



ill

;

Hi

ii

i

i

r-

%

ij

|1

I:



SANITARY COMMISSION.
No. 50.

WHAT THEY HAVE TO DO WHO STAY AT

HOME.

The war Las just been recast. There was recently a period

in which the people stood, in a measure, dismayed by the

failures of the summer campaign, the call for a new army, the

first assessment of the war-tax, and the resurging tide of the old

army, sweeping up the Ohio and the Potomac, sending its

wounded before it and leaving its dead behind. There was a

moment of reconsideration, if not of hesitation. The cost of

war had not been fairly counted—the horror of war had not

been fairly seen. It had been entered upon in excitement,

almost with a pleasurable fervor. Kow, in a moment of

disappoinment, depression, and mourning, the full cost was

pondered, the full horror looked in the face. jSTot sullenly

—

not in passion. !N"ever was there less of rancor in a war; there

is no fear here of extermination nor of subjugation ; there is no

phrensy. If there ever was a vein of that sort, it ran out on

the Chickahominy.

Yet, we are at this moment re-entering upon the war with

a patient zeal of preparation much more indicative of reso-

lution than tlie enthusiastic tumult with which we first moved
in it. Are we ruled in this by a mere delusion of pat-

riotism, or by deep common sense and the generous instincts

of a true heroism ?
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Generous instincts wbicli look toward and co-operate with

great existing principles, declare forever that in Union is

strength—strength not of communities alone, but of every man
|

to best carry out the requirements of his nature and his God.
|

Sound common sense declares the wastefulness of disunited '>

policies where permanent interests are so inseparably united

as must be those of all men who after us are to' occupy this
|

land together. *
;

For the sahe of mankind on this continent we must not have!

the experience of Europe repeated here ; we must go on and on,

and ever on, with this one war, until such an end is reached as i

will save constant recurrence of wars; we must make any neces-

sary sacrifices to firmly and finally establish here the policy of;

co-operation and brotherly unity, against the policies which!

from time to time will arise through the impatient ambition, ^

the instability or perversity of this or that part of the people o

the land.

A conviction of the grand economy of the Union and of th

necessity of sacrificing local, personal, and transitory interes

to the policy of the Union, being thus our highest justificatio

in pursuing the terrible path of war, the same convictio

should possess and control us in all we have to do about th

war. Most evidently it should do so in all movements i

of the people to send aid and comfort from their homes^

to those who have left homes and comforts to face the com-

•

mon enemy.

At the outset .of the war a body of men was commissione

by the President of the United States for purposes of inquiry

and advice with regard to the sanitary interests of the forces fo

be employed in it. A precedent for this course had been estab-

lished by the British Government in the Crimean war, by which

it was known that thousands of lives were saved. This body is

still pursuing the purposes for which it was originally consti.
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tutcd ; aud for whicli it was necessary that it should maintain

,lirect confidential observation through responsible and expert

agents of every portion of the field, the hospitals, and the trans-

rts.

Observing a sad waste of the voluntary supplies intended for

a sick of the army, it was early suggested that the advantages

the oro-anization which it had thus to establish, should be made

-0 available for the better direction and ministration of these

-applies. In the determination of arrangements for this purpose,

10 part of the duty undertaken had more anxious consideration

:han that of guarding against the careless, willful, or igno'rant

jerversion of the one sacred intention of those who made these

)ffering3—the relief of the sick and the wounded. The measures

idopted for this pui-pose cannot be discussed publicly with advant-

lo-e. The honorable names of the men composing the Commission

ire the public's best pledges that these measures are as perfect as,

u their judgment, they can be made. It is impossible to have

:a efficient system of supply without risk of some waste. /Che

Commission vigilantly watches the goods placed in its care until

hey reach the soldier needing them. Having done so, it has

10 right and no power to say that they shall not be sold or

brown away by the soldier when he no longer needs them.

?his is the foundation, and the only foundation of many re-

torts which are wickedly circulated to the discouragement of

liose whose hearts are in this work. The fact that a certain

imount of waste is inevitable should no more be allowed to

Bssen their generosity than should apprehension that the crows

/ill pull up a portion of his corn, induce a farmer to lessen the

mount of seed to be planted.

' To meet the new duty assumed by the Commission, exten-

ive arrangements for the collection, assortment, and convey-

nco of goods were made, and at suitable points near the

rmy in the field, stations of distribution were established, in
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charge of capable agents. When necessary, independent

means of transportation had also to be secured. All this hav-

ing been done, necessarily at a large cost, the only point which

remains to be secured is, that the people should avail them-

selves of the advantages it oflfers. It is perfectly certain tha

supplies sent through this channel will have greater value, oi

an average, than they can have, sent in any other way, and tha

in proportion as the people unite to make use of this channel

the greater will be the value of each individual article sen

through it.

There is no time, when relief has a tithe of the value that i

has when presented immediately after a battle. In the recen

campaign in Maryland, the agents of the Commission, mor

than once, were distributing from its stores to the wounded o

the field, while engagements were yet in progress ; and withi

three days after the battle of Antietam, more than forty of i

chosen agents were on the ground, systematically employe

in the same duty; and succor, in one form or another, ha

been extended by them to eight thousand sufferers. Amon

the materials distributed, there were some of the first impor

ance, and of which there was at this time scarcely any supply

on the ground except that brought through the Commission,

such as morphine and chloroform. Within a week ten thou-

sand shirts and drawers, five Imndred bottles of stimulants, two

thousand sponges, several tons of soup, and other nice articl

of nutriment
;
many barrels of lint and bandages, and a larj,

quantity of assorted articles, expressly adapted to the purpose,

had been taken from the reserved stores of the Commission, aui

delivered in person by its selected agents at the hospital^ in

which the wounded had been collected. All practicable pa....-

were taken to prevent this distribution from being made indis-

criminately, unfairly, or wastefully. Six professional inspectore

were employed in visiting the hospitals and in directing relief



wliere the demand was most pressing ; and when supplies were

not administered to the wounded directly by the agents of the

Con; mission, a surgeon or other ofidcer was made responsible

under his own signature for their delivery to those who needed

tliem.

It may be said with confidence, that all the goods which

the Commission were able to bring upon this battle-field were

thus made, in their life-saving power, a hnndred fold more

valuable than tbej would have been if they had been thrown

into other channels, and delivered with only the usual advan-

tages of those who operate independently of the Commission.

The Commission has been censured for attempting to accu-

mulate supplies, and for holding them in reserve at a distance

from the seat of war, and gifts have been withheld from it on

this account, and sent to those who were pager to bestow them

with thoughtless liberality wherever a soldier could be i'ou^

disabled for a time from duty. JSTothing can be more certain

than that had all taken tids course, the lives of hundreds of

brave men, each dear to some fireside, would have been lost at

Antietam, which have now been saved. This will not be re-

garded as an extravagant statement when it is known that there

were thirty regiments of one State alone, which went into this

battle absolutely without the smallest particle of medical or

surgical stores in the hands of their surgeons ; that the Govern-

ment supplies sent out for their relief did not reach the ground

till the third day after the battle, and that one of the largest of

the field hospitals was provided by the Commission, not only

with subsistence stores, bedding, clothing, and medicine, but

for several days with the only medical attendance which the

patients in it received.

Let the full meaning of this be felt, and let it be remembered

that, in what was done here, every contributor to the treasury

or tlie stores of the Commission had part, as much as if the aid
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thus given had been tendered in person to the enfferers on tho

field
;
perhaps even more so, for, placed in the hands of men

instructed and trained how best to use it, each gift received a

vahie which it might not have had in the bauds of the con-

tributor. It will be seen, then, that in proportion as the prin-

ciple of Union is adhered to, in the bestowment of these gifts,

their value is increased, and that in every departure from this

principle there is a waste of that which may otherwise be to

the saving of life.

The impulse may be a natural one which seeks to know even

the individual person upon whom our gifts are bestowed, and to

give them by the hands of some friend or neighbor; but it

must be obvious that it is, to say the least, a higher form of be-

nevolence and of patriotism wiiich asks only to have a reason-

able assurance that the soldiers of tlie Union will be helped by

our offerings, when and where they most need our help, and

that it is only by the exercise of this larger benevolence that

.

measures of relief can be taken at all adequate to the necessi-

ties of the army, or commensurate with the grandeur of its pur--

poses.

It is unquestionably true, also, that under a system of State ?

distribution some of the soldiers in the hospitals, which wouldl

come under the convenient reach of this shortened arm, mightt

receive more comforts and luxuries than they would if theyr

shared with others in an equal distribution of the snpplie3i

turned in from all loyal States to a con)mon channel. But whati

real patriot can wish or be willing, even, to liavc soldiers fromi

his State, or from his town, or his kindred, enjoying extra com-

forts and luxuries, while wounded men by thuir side,- or on thee

distant battle-field, are, perhaps, in actual stress of life f.r want

of the very sup])lies which a better distribution would secure to<

them 2



In order to carry out this more generous and efficient method,

hospital supplies must be accumulated at certain points where

tliej can be instantly commanded, and from which they can be

transferred in large and assorted quantities wherever the most

uro-ent calls are made for them. For this purpose, most persons

should become simply contributors to societies, which have the

duty to send forward what they collect to such convenient

points, for assortment, storage, and transhipment, as may be

established by the Commission. Societies for this purpose

should exist in every town, village, and neighborhood, and

should be sustained with steady zeal, as a duty of no light

importance. All such societies are really to be considered as

societies for the propagation of the true faith of the Union. For

to say that the people of the loyal States, or of any of them,

move with one mind, or that there is among them a universal

spirit of self sacrificing devotion to the cause of their country,

is to use a figure of speech, which never could apply literally

to any people, least of all to a civilized people under institutions

favorable to individuality of character. Some are slow, some

are quick, to see the magnitude and imminence of the common

duty. Some are too much absorbed in special interests, some are

still under the infl.uence of former misinformation, and hear and

read of everything that has occurred through walls of old pre-

judice; one cause or another obstructs the truth with all, and

whatever obstructs the truth, hinders each man and woman
from the performance of a duty which the country needs.

Ardent patriotism, moreover, can live in but few minds without

expression or opportunity of manifestation. It will subside if it

have nothing to do. If the war is a mere matter of gossip, it

calls for no conscious exercise of patriotism, it prepares for and

encourages no patriotic spirit. Hence, even associations of

women, quick to feel and earnest to act, though formed with

the avowed purpose only of contributing such aid of domestic
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comforts as may be available for the soldiers in field and hos-

pital, have really a value of an entirely different kind, in that

they serve the purpose of keeping love of the Union alive

through healthy, social contact, expression, and labor, and each

must be a center of patriotic devotion, and of the dissemination

of truth favorable to patriotic devotion, radiating through com-

munities. In this light they were regarded by "Washington in

the Revolution. In this light they should be regarded by

every patriot now.

The recent battles East and West have completely exhausted

• the reserved stock of the Commission, and it is found now not

only impracticable to accumulate supplies, but impossible to

meet even urgent demands daily made by hospitals within sight

of the very dome of the Capitol, and growing out of needs, the

existence of which, as has been well ascertained, casts no censure

upon the faithfulness or efficiency of the surgeons in charge.

Let it here be fairly understood, that the Commission did

in its origin assume to itself, as its first and most important

duty, never under any circumstances to be remitted, to strive

by every means within its reach to secure to the soldier the full

measure of whatever be was entitled to receive from the Gov-

ernment. In a hospital it is desirable that the patient should

be dependent upon the surgeon for the supply of his wants, for

whatever interferes with this dependence interferes with the sur-

geon's control of his patient, and whatever interferes with this

control, weakens his sense or .habit of responsibility. Whatever,

again, lessens the dependence of the surgeon upon bis superiors

for the proper supply of the hospital wants, lessens their control

of him, and injures the unity, and consequently the efficiency

of the whole Department. The question, thei-efore, has often

been weighed and reweighed, whether a period in the war

would not arrive when it would no longer be consistent with

the purpose of the Commission, in any manner, to relieve the
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surgeons from an absolute dependence upon the regular sources

of Government supply for anytliing needed for the sick and

wounded soldiers under their care. Whatever is yet to bo

hoped of tlie future, however, there can be no question that

such a period has not yet been reached ; nor is it likely that it

will be until, at least, some very radical changes shall have been

effected in the army and militia laws of the country, and a body

of fully 3,000 surgeons, honest and capable, have been educated

in the technicalities which are justly required to be observed

for the sake of securing proper accountability. "We certainly

are not yet near this, notwithstanding the comprehensive views

and earnest endeavors which characterize the present adminis-

tration of the Medical Department. The conviction is unavoid-

able, that, in numberless cases, the balance of advantages to be

secured, clearly justifies the demand for volunteer aid.

Hence the necessity for a carefully guarded yet elastic

system of distribution, resting upon large accumulations

Such accumulations cannot be obtained, except the peo-

ple shall be generally willing to forego the gratification of

those impulses which allow personal and sectional feeling to

narrow and determine the channels of beneficence and pa-

triotism.

In view of the immensely increased worth, in the absolute

saving of the lives of our soldiers, which the system of the Com-
mission lias given to the benefactions of the people, as demon-

strated at Antietam, at South Mountain, at Manassas, at Cedar

Mountain, at Winchester, at Malvern, at Seven Pines, at West
Point, at Williamsburgh, at Corinth, at Shiloh, at Fort Donel-

son, at Kew Orleans, at Eoanoke Island, at Newbern, and at

Port Royal ; in view of the obvious fact that such articles as

are most needed are becoming more scarce and valuable ; in

view of the large force now taking the field ; and in view of the

sterner spirit with which the people plainly demand tliat
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the war shall henceforth be conducted, it is hoped that all good

men and women who are not privileged to take a more active

part, will lay hold here, and try to put this business everj'where,

fairly and squarely on the same common ground as that of the

dear cause itself for which our brothers are pouring out their

blood. In union is strength. In disunion is weakness and waste.

Can we not, in this trial of our nation, learn to wholly lay aside

that poor disguise of narrowness of purpose and self-conceit,

which takes the name of local interest and public spirit, but

whose fruit is manifest in secession 1 Distrust of generous

policies, and want of faith in principles, with an indolent de-

pendence on leaders and parties, have been^the national sins

of which tliis war brings the plain and direct retribution. God

grant us grace to tarn from them. Let us remember that,

while we are called to lay our household ofi'erings upon the

bloody altar of the war, we are also called to bring forth fruits

meet for repentance. I

The plan of the Relief Service of the Sanitary Commission,^

is—

1. To secure, as far as practicable, reserves of hospital and

ambulance supplies, in order to be prepared to act with effi-

ciency in emergencies.

2. To cover in its work, as far as practicable, the whole iield

of the war, dispensing supplies wherever most needed, to all in

the service of the Union, without preference of State, arm, or

rank, army or navy, volunteer or regular.

3. To study the whole field, by means of carefully selected

and trained medical inspectors, in order to determine where

supplies are most needed, and to watch against their misuse.
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4. While administering to all pressing needs of the suffering,

^ carefully avoid relieving the officials in chai-ge in any i]n

y necessary degree from their responsibility, but to do all tliftt is

possible to secure his full rights to tlie soldier, unable to help

liimself.

5. To cordially co-operate, as far as practicable, with the

hospital service of the Government, endeavoring to supplement,

never to supplant it.

Societies, churches, schools, and all other organizations, the

members of which cherish the principles upon which this plan

is founded, are cordially invited to avail themselves of it in

any action which tliey may see fit to talce for the benefit of the

sick and wounded.

1st. Contributing Aid Societies will send supplies when they

see fit, through the channels established by the Commission.

2d. Corresponding Aid Societies must be devoted to the col-

lection and preparation of supplies, to be sent to the soldier ex-

clusively through tile Commission.

I

3. Branch Aid Societies are chartered by the Commission, to

be established at points suitable for obtaining supplies, intended

for distribution by the system of the Commission, from States

or large districts. They must be responsible for the necessary

llabor and expenses of this duty, and must account exactly and

[punctually to those from whom supplies are received, and to

the Commission. As the Commission are trustees for the ju-

dicious distribution of the gifts of the people to the soldiers, the

Branches are intermediate trustees for collectino;, assortino-

)acking, storing, and forwarding the gifts. In emergencies, the

Branch Societies are often called upon to assist the Commission
iven more directly in the performance of its duties.
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Branches and Corresponcling Societies will be supplied w ith:

the bulletins and all other publications of the Commission a^i

soon as issued.

For further information apply to

FEED. LAW OLMSTED,

General Secretary.

Washington, October 21st, 1S62.

Commissioners under appointment from the President of t\

United States : the Eev. Henry W. Bellow-s, D. D. ; Prof.

D. Bache, LL. D.
;
George W. Cullnm, U. S. A. : Alexander

Shiras, U. S. A. ; Pobert C. Wood, M. D., U. S. A. ; Williat

H. Tan Bnren, M. D. ; Wolcott Gibbs, M.D. ; Samuel

Howe, M. D. ; Cornelius E. Agnew, M. D. ; Elisha HarrS

M. D.; J". S. ITewberry, M. D. r George T. Strong; Horaj

Binney, Jr. ; the Eight Eev. Thomas M. Clark, D.D. ; the Ho|

Joseph Holt ; E. W. Burnett; the Hon. Mark Skinner ; Free

rick Law Olmsted.



SANITAKY COMMISSION.

No. 51.

|lei)istb Scleral Instnictiaiis far Cmiig |iispa&iti

Note—It is assumed that the Inspector to whom this is addressed has
undertaken to systematically visit a specified portion of the army ; that he is
familiar with the Army Regulaiio7is ; with the Report on Militartj Bqgiene. and
Therapeutics, (Doc. A,) and the Commission's ^wZes for Preserving the Health of
the Soldier, (Doc. C.) The portion of the army to be visited is supposed to be
mainly in a state of rest, and in camp. If it is in movement, or about to
move, or if an engagement is immediately anticipated, or has just occurred,
and the officers are therefore likely to be occupied with matters of an unusual
and peremptory character, the duties of the Inspector to which the present
instructions refer must be suspended.

«</ere«c€4.—Reference is made to the revised edition of tlie Army Regulations—that published
pursuant to the order of the Secretary of War, dated August 10, 1861.

Central Office of the Sanitary Commission,

Washington, D. C,

.186

To.

I.—INTRODUCTION, ETIQUETTE, AND DISCIPLINE.

In the performance of your duty as an Inspector of the
Sanitary Commission, it is of the highest importance that
you should, under all circumstances, be careful to show
your respect for the Regulations of discipline, order,
and rank in the army. To this end, in the first place, take
;pams to approach the inferior by way of the superior officer
and only with a formal or implied approval and endorse'
ment of your purpose by the latter.

Unquestionably, the first of all conditions of health in the
irmy is strict discipline. Do all, therefore, in your power to
encourage and strengthen a good purpose in this respect;
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do all in your power to sustain it. Honor in your own
conduct the strictest rules of military etiquette, and let it

be seen that you expect them to be stringently enforced.

Let it be known that you consider no disease so destructive

to an army as laxity of discipline. Demand, wherever you

properly can do so, that the standard of the volunteers

shall be at least as high as that of the regulars in this re-

spect, and reprove any intimation that this is not to be at-

tempted.

I have been mistaken in your character if it is necessary

to assure you that the most determined enforcement of dis-

cipline is consistent with an ordinary habit of friendly and

confidential comradeship between oflacers and men. The

cases where this is permanently impossible, without blame

attaching to the officers, are exceptionah

II.—RELATION WITH REGIMENTAL AND COMPANY COMMANDERS.

On arriving at the camp of a regiment, ask for the officer

of the day, and, stating your business, request him to pre-

sent you to the colonel or commanding officer. Exhibit

your credentials to the latter, and, if the opportunity

is favorable, endeavor at once to obtain his confi-

dence and co-operation in your business. Request him

to introduce you to the captains, or to send another

officer to do so, and endeavor in the same manner

to establish a friendly acquaintance with them. At

the same time, scrupulously avoid placing yourself on terms

with them, or under any obligations, which you may feel

will embarrass you in the exercise of your duties.

III.—DUTY OF COMMANDERS OP COMPANIES.

The most dangerous idea is often held by volunteer cap-

tains of the functions of their office, it being derived appa-

rently from the custom of the militia in peace, when the

privates are living at their homes, and the captain has little

other duty than to see to the drill of the men and marshal
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them on parades. In our military organization the com-
pany is the unit of the army, and the commanding officers

of companies are the principal agents of all the adminis-
trative duties of the organization. If a major or a lieutenant
(not acting as a commander) neglects his duties, the body to
which he is attached becomes simply in a certain degree less

elFective. If a company commander neglects his duty, the
men may starve for all that any one else is to do. The cap-
tain should be, as has often been said, "the father of his
company." Nothing, however small, which affects the com-
fort, health, strength, and efficiency of his men is beneath
his attention. He is the official registrar, and agent of all

necessary communication between them and the source of
;heir supplies, as well as with the superior command. He
must leave the drill of his company chiefly to his subalterns
and non-commissioned officers, for if he pays all necessary
attention to his administrative duties, he will have no time
to give more than a general superintendence to a task
which, in its detail, involves but little exercise ofjudgment,

njpon the thoroughness with which the captains attend to
:heir duty, both in regard to their companies, and, each in
lis turn, as the officer of the day, superintending the police
)f the regiment, its health mainly depends. You are, there-
ore, instructed to make yourself acquainted with the cap-
ains, and to cultivate such relations with them as will com-
nand a hearty reception for such instruction as you may see
Dccasion to give them.

k—IMPORTANCE OP SANITARY REGULATIONS TO BE ILLUS-
TRATED BY STATISTICAL FACTS.

If necessary, you will point out to them the danger to which
en, in military service, are exposed by neglect of sanitary
iws, and impress on them the great practical importance of
fie business with which you are charged. To do this effect-
rely, you shonld be prepared with a few statistical facts
'om military history, as, for instance, with the proportion
f deaths from disease to deaths from casualties of battle
unng our Mexican campaign, more than 7 to 1. (See also
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i

statistics of the Crimean and other campaigns, in the Report

on Mililarij Hygiene and Therajpeuiics.)

V,—INSPECTION OF COMPANY QUAETERS.
i

Proceed thoroughly to scrutinize the camps, visiting the

tents of one company after another, having, if possible, the

captains of each company with you as you examine its tents.

Do not too much hasten this part of your work, as it will proba- !

bly be your best opportanity of serving the cause in which you

areengaged. The questions ofthe "Camp Inspection Return,"

with which you will have been furnished, indicate the more,
j

important points which should engage your attention. You
,

are not expected to write answers to all these questions while

walking through the camp; after you are familiar withj

them, indeed, it will be best to avoid unnecessary reference !

to them, especially in the camps of regiments M'hich have j

been visited more than once before. Until then, however,

you are advised to follow the "Return" in your enquiries

somewhat closely, regarding it as a memorandum of points,

in wliich it is generally desirable that instruction should be.-

given.

Probably in nearly all cases you will be able to trace what-

ever is wrong (sanitarily considered) to a neglect ofsome of the

requirements of the Regulations, as, for instance, to Tf 93,

which demands of captains "the utmost attention to the

cleanliness of their men, as to their persons, clothing, accou-

trements and equipments, and also to their quarters or

tents "or to t 116, which requires captains to attend care-

fully 'to the messing and economy of their respective com-

panies; to visit kitchens and inspect kettles daily, and colo-

nels to'make frequent inspections of kitchens and messes;

or t 101, which requires non-commissioned officers to see

that all the privates properly wash their hands and faces,

and comb their hair.
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VI.—PKEVENTION OF DISEASE POSSIBLE ; SUPPRESSION DIFFICULT

AND UNCEETAIN.

Endeavor by every means in your power to remind the

officers of these orders, and of the necessity of their strict

obedience to them, to the safety and credit of the regiment.

Explain to them that tliey are based upon a universal mili-

tary experience, that disastrous consequences inevitably fol-

low the neglect of such precautions as they are intended to

secure. Let them know that, although the outbreak of

malignant or epidemic disease in camps and quarters can be
almost certainly prevented, it can seldom be suppressed

after having once broken out, by any measure, however
energetic, and never without great destruction of life. Point
out to them the various sources of mischief that are to be
anticipated, and explain in what way defects in camp police,

ventilation, drainage, cooking, &c., are sure to operate in-

juriously, especially in the destruction of the esprit du corps

and morale of the soldier.

VII.—COOKING- ARRANGEMENTS.

From an examination of the tents of each company, pass
to its kitchen. Examine the cooking utensils, the fuel

—

which is generally extravagantly wasted—and the rations

which have been drawn. If there is an opportunity, taste the
cooked food, and criticise the cooking. Endeavor to stim-
ulate an ambition to make wholesome and palatable food
with the existing rations, by a skillful method of cooking
"with the simple utensils furnished by Government and the
camp fire. Every soldier should be a good camp cook, and
he is not a good camp cook who requires a cooking stove or
a large assortment of utensils. As a great variety of cook-
ing stoves intended for camps are in use, when you meet
with these, it will be well to notice the relative value of the
different patterns as tested by experience. But do not en-
courage the opinion that any of them, or anything not pro-
vided for by Government, is necessary to the comfort or



efficiency of the* soldier. Toster a spirit of simplicity, fru-

gality, aud hardihood in this as in all things.

VIII. QUARTERMASTER AND COMMISSARY DEPARTMENTS.

Subsequently, you will call on the quartermaster and com-

missary, and investigate the method of making requisitions,

(these should come from the captains in the first place, and

be "consolidated" by the colonel: see forms 13 and 14,

Army Reg., p. 267;) of receiving and accounting for supplies;

of dividing the rations for companies; of subdividing for

individuals; and again, of dividing with reference to time,

(so that ten days' allowance shall not be exhausted in nine,

&c.) If you hear complaint of insufficient food, look closely

at these points, for it is unquestionable that, with honesty

and a moderate degree of providence, there will always be

more than enough. (See ^ 205, Revised Army Reg., p. 36;

also see General Orders of the War Department, Eo. 82,

Sept. 23, 1861.)

"With regard to the important matter of regimental and

company funds, the queries of the Return sufficiently indicate

your duties. The rations provided by Government do, aud

necessarily must, exceed the wants of the men. If less, the

soldier would suffer; to be such in quantity as to exactly

meet his wants, is, it is obvious, practically impossible
;
they

must then be in excess. This excess, when saved, forms the

basis of "funds"— regimental, company, and hospital.

Where these funds are not established, either the excess

must be wasted, or the savings be diverted from their legiti-

mate use, namely, "the benefit of the enlisted men of the

companies." %
If the regimental Council of Administration is regularly

convened by the commanding officer of the regiment, and if

the regimental fund is properly organized, and the balances

periodically distributed to the several companies, it is obvi-

ous that company funds would have been organized, at least

partially.
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IX.—SUTLER.

Give attention to the sutler's store. A sutler should be

engaged for each regiment, and the regulations prescribed

in the Articles of War (Art. 29) and the Army Regulations

(T[ 211 to 219, p. 37,) stringently enforced upon him. He
should be required to keep every essential article for a healthy

soldier's comfort, not provided by the quartermaster, such

as brushes, blacking, needles and thread, pipes and tobacco,

also a limited supply of under-clothing, and he should not

be allowed to offer anything likely to prove unwholesome to

the men, such as green fruit and leathery pies. Where di-

arrhoea prevails, both the sutler and itinerant venders should

be sharply looked after in this respect. If the sutler's list of

prices is not conspicuously posted, you will urge that the

requirements of the Regulations in this regard be forthwith

observed.

X.—RELATIONS WITH REGIMENTAL SURGEON.

Having obtained an introduction in your official capacity

to the regimental surgeon, it will not generally be difficult

for you to gain his confidence and good will, for your duty
will lead you to magnify his office, and if he properly ap-

preciates its responsibilities and difficulties, he will value

the service you will be able to render him.

XI.—DUTIES AND RIGHTS OF SURGEON.

It is the duty of the surgeon to point out whatever is un
favorable to the health of the regiment, and to suggest the
proper remedy. You should encourage him to make and to

persevere in making such suggestions, and wherever possi-

ble, consistently with yourjudgment, should add the weight
of your own influence to his advice. You may find it neces-
sary to remind the surgeon that he becomes responsible for

the existence and continuance of any unjustifiable sanitary
condition pertaining to the camp, or to the management of
the regiment, against which he does not perseveringly ex-
postulate.



It is difficult to define the rights and the duties of regi-

mental surgeons, because these vary so much with circum-

stances. The medical and surgical provision for a regiment
on detached service of a special kind should be altogether

different from that of a regiment quartered with many others

in the immediate vicinity of a general hospital. The Regu-
lations were not formed with reference to large armies in

the field, and are not perfectly adapted to the circumstances

in which our volunteer surgeons at present find themselves.

A patient study of their provisions will, nevertheless, dis-

close the means of remedying most of the difficulties, of

which you will hear much complaint. When this is not the

case, an appeal may be made to the medical director, or, if

necessary, to the major general commanding, who, for a spe-

cial purpose, can override the restrictions ordinarily placed

upon the supply of medical stores and hospital conveniences.

XII. ARKANGEMENTS FOR REGIMENTAL HOSPITALS SHOULD

NOT BE TOO EXTENSIVE.

Inexperienced regimental surgeons will generally be found

to err in attempting to maintain too complicated and exten-

sive hospital arrangements, and in undertaking to deal with

cases for which proper supplies and accommodations cannot

be provided, except in fixed general hospitals. There should

be nothing in a regimental hospital to stand in the way of

sudden and rapid movements; and whenever a cure cannot

shortly be expected, patients should be transferred to a gen-

eral hospital. In some cases, however, this will not be pos-

sible; and when you meet with these, you are expected to

do all in your power to obtain such supplies as are immedi-

ately needed, and which cannot be got by ofiicial process.

This may be done either by requisition upon the stores of

the Commission, by an appeal to local benevolence, or, when

•necessary, by a moderate expenditure of money on account of

the Commission. Whenever practical, special authority for

this purpose may be requested by telegraph.*

* Your duty in this particular is more fully explained—p. 79, Doc. 40.
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XIII.—RELATION OF REGIMENTAL TO GENERAL HOSPITALS.

Eeg'imental surgeons also frequently err in the opposite

extreme, sending patients to general hospital who have

some simple iHness which would yield to judicious treat-

ment in the camp hospital in a few days. Experience is

needed to enahle the judgment to determine confidently

between proper and improper cases for camp treatment,

and your opportunities of observation and comparison will

stand you in place of an extended experience in this respect.

It is your primary duty, as it is that of the regimental sur-

geon, not to take care of the sick, but to guard against what-

ever weakens the regiment or embarrasses the use of its

greatest possible strength for warlike purposes. The sur-

geon's stores, and the hospital, and the ambulance, should

all be instruments to the end of the utmost possible rapidity,

spirit, and force of movement in the regiment. Discourage

whatever really weakens the regiment; encourage whatever

tends to strengthen it against the enemy. Oftentimes ten-

derness to individuals is not true humanity ; and the surgeon

whose baggage impedes an advance or a retreat may easily

be the cause of more suifering than the one who carries the

hospital stores for a regiment in a knapsack, or whose medi-

cines and instruments are all conveyed in a pocket case.

XIV.—AMBULANCES AND AMBULANCE STORES.

The surgeon should be prepared for battle duty. If he
has an ambulance, has he a trusty driver for it, and an am-
bulance corps, upon which he can depend under fire? Do
they know how to lift and carry a man with shattered limbs?
Do they know that water is more precious than gold to those

who follow the track of a battle, and are they instructed

how to secure it and administer it providently? Beds and
sheets and wine and delicate food in the hospital tent are of
little consequence to the regiment compared with these pre-

parations. It is usual to employ the band as an ambulance
Corps, but it will be of little service unless previously drilled
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for the duty, and habituated to obey commands from the

surgeon.

XV.—FINAL CONFEBENCE WITH COMMANDING OFFICER.

Having completed your survey of the camp, call again on

the commanding officer, and acquaint him, in such a manner
as you judge will be most likely to have the desired effect,

with whatever you have seen to be important sanitary de

fects of the camp; question him if they cannot be remedied,

or point out the proper remedies. Full and specific direc-

tions for this purpose cannot be given you. The Commis-
sion depends mainly on your general knowledge of the con-

ditions of health, and upon your ingenuity and tact in so

dealing in each case as, under the circumstances, will most

contribute to the desired result. The present instructions

have reference only to the more common defects of camps,

and to remedies of general application.

XVI. FREQUENT CHANGE OP CAMP SITES, IMPORTANT.

As experience proves that every camp ground becomes

poisoned or malarious (it is supposed from the accumulated

emanations from the bodies of the men) after thirty days, at

most, of occupation, you will urge on the colonel the import-

ance of frequent changes of position, even if only to the dis-

tance of a few hundred yards, and it may be best for you to in-

dicate a safe and advantageous site to which the camp may be

removed. Camp sites lately vacated should in no case be

reoccupied. Looking to sanitary conditions alone, a camp

site cannot be changed too often. Such change also tends

to break up the monotony of camp life, and improves the

moral tone of the men.

XVII.—SELECTION OF CAMP SITE.

In studying the salubrity of a position, you should not

neglect to observe the character of the subsoil. Should it

be damp or hard and impervious, it will generally be your
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duty to urge a change of position. If a change for the better

cannot be made, you should recommend tlie most careful

drainage without delay.

With regard to the selection of camp sites, and the proper

precautious for the lodging of the men, you will find useful

hints in the Report on Military Hygiene, p. 7; also in Rules for

Preserving the Health of the Soldier, T[ 15, 16, 17, 18, 19; also

in Doc. 28, Advice as to Camping.

XVIII.—AETIFICIAL DRAINAGE.

Should the camp be on a side-hill, you will especially

recommend catch-water drains above it, and round its sides,

by which the flow of water from the upper part of the hill

will be efi^ectually diverted. You will endeavor to secure

also, in every case, the digging of a trench (the deeper the

better, but at least six inches deep) around each tent or hut.

These trenches should be connected, as far as may be, accord-

ing to the nature of the ground, with main drains, so as to

readily carry oft' rain water. They should be made as straight

as practicable, as all sinuosities arrest the flow of water, and

lead to stagnation. The sides should be cut sloping.

You will urge, if you see occasion, that all drains, espe-

cially those around tents and huts) should be kept clean, and

that refuse food, &c., be not thrown into them. If they be-

come offensive, they should be cleaned out at once, and dis-

infected with lime or charcoal.

In camps likely to be occupied for some time, especially in

winter-quarter camps, the "streets" should be perfectly

"turnpiked," or rounded, with a regular convexity, from the

centre nearly to the drains, falling into a regular concave for

the drains, with a convex rise again, to the front of the tents.

XIX.—VENTILATION.

. Both in tents and huts, or citizens' houses occupied by
soldiers, if they afford proper shelter, there is generally a

deficient ventilation, which is often the parent of much dis-
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ease. Wherever you find this to be the case, you must
endeavor to devise some immediately practicable remedy or

improvement, such as cutting square openings in the ends

of tents, to be covered with canvas flaps, fastened down when
necessary by lacings, or in a house, opening additional win-

dows, or establishing wooden flues through the building.

Where it is feasible, ventilation may be very greatly im-

proved by introducing a lighted lamp or candle into such

flue. A Sibley tent may be effectually ventilated by hang-

ing a lantern near the roof. Any large building occupied

as a hospital will require immediate attention, and no time

should be lost in providing it with perfect ventilation.

XX. SINKS, MANURE AND OFFAL.

In all cases you will visit the privies of the camp, and let

it be seen that you regard the manner in which they are

formed and kept as most seriously affecting the character of

the regiment, as it is sure to have an important relation to

its sanitary condition. A proper arrangement of the privies,

and the usual method employed in well organized armies of

keeping them, is described in ^ 14, page 6 of the Bules for

Preserving the Health of the Soldier.

You will advise that the manure and litter of all horses

and cattle be collected, removed from camp and covered with

earth, or burned, at short and regular intervals; and also

that the offal of cattle slaughtered near any camp or post be

buried at once, and at sufficient depth. See page 10, Report

of Military Hygiene.

XXI.—^EEFUSE POOD AND SLOPS.

You will observe whether men are in the habifc of throw-

ing away refuse food or slops anywhere and at random, or

of doing anything else that tends to make the atmosphere of

the camp unwholesome. If such practices prevail, you will

do all you can to put a stop to them.
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XXII.—-DISINFECTANTS.

You will ascertain wliether quicklime or sulpliate of lime

(plaster of Paris) can be readily obtained in large quantities

for purposes of disinfection ; and if so, recommend its free

use. The use of lime is to be especially urged for the white-

washing of hospitals, quarters, &c. If neither of these arti-

cles are at hand, you will remember that charcoal (either

wood or peat) is among the best and most efficient of deo-

dorizers or disinfectants, and urge that men be detailed to

burn a supply of this material, and that it be copiously

used.

XXIII.—WATER.

If the water supplied to the men is impure or unwhole-

some, 3^ou will endeavor to devise some mode of improving

it, however rough and temporary—as, for instance, aeration,

by letting it fall from one vessel to another, or filtration

through a barrel half full of coarsely-powdered charcoal.

All springs should be carefully cleaned and secured by sur-

roundiug them with a barrel, or with masonry. All springs

and wells should be inspected from time to time, and be

kept always under a guard. Wells should be cleaned out

with care, especially in cases of epidemic. They are apt to

become foul, from matters carelessly or wantonly thrown

into them. They are then fruitful sources of disease.

XXIV.—FRAUDS AS TO CLOTHINa.

If you find that clothing or other articles furnished by con-

tract have proved so grossly defective as to indicate fraud

on the part of the contractor, you will report all particulars

in regard thereto, and will also forward written statements,

under oath or otherwise, on which the Commission can de-

termine whether criminal proceedings against the contractor

can be instituted with any prospect of success.
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XXV.—QUALITY OP RATIONS AND MODE OP COOKING.

You will pay particular attention to the quality of the
rations, and the mode of cooking them.

If they are unwholesome from bad cookery, you will point
out the defect, and urge its remedy. See T[ 8, 9, 10, and 11,
of Eales for Preserving the Health of the Soldier.

Should you find the meal-times of the soldier less regular
than they might be, you will urge the necessity of correct-
ing the evil as far as possible, as it is known to be provo-
cative of diarrhoea and other disorders.

You will keep in view the importance of varying the ra-

tions, and of supplying the men with fresh vegetables as far

as practicable.

XXVI. BEDDING.

You will recommend the use of beds of hemlock, pine, or

cedar boughs where they can be readily had. If straw be
so used, it should be taken to a distance from camp and
burned at least once a week.

XXVII.—AIRING OF TENTS.

All plank floorings of tents should be raised at least once
a week, and the ground under them may be covered with
lime or charcoal.

Tents should be raised and their interior and floors ex-

posed to direct sunlight every fine day, if possible. They
should be struck, turned inside out, and thoroughly sunned,

and the plank floors, if any, raised and sunned once a week,

at least.

XXVIII.—TRANSMISSION OF SAVINGS.

The permanent assignment of the whole or a part of the

pay of the soldiers, by means of the Allotment System, to

those dependent on them for subsistence, should be encour-

aged. Such systematic disposition of their pay is important,

as well from li^'gienic as from economical considerations,

for habits of providence are favorable to health.
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XXIX.—rUNISHMENTS.

You will report if you observe or hear of any unusual

laethod of puuislimeutj and what its results have been.

XXX.—MODE OF MAKING RETURNS TO CENTRAL OFFICE.

In all cases, as soon as practicable after completing your

inspection of any camp, prepare in ink, your return of obser-

^-ations made. The manner in which this return is after-

wards to be used, can in part be inferred from the Summary
of Statistics derived from a limited number of returns of

inspections, which will be found in the Commission's Docu-

ment 1^0. 40,

You are particularly enjoined to be careful to avoid a

mere repetition of the statements of the officers of the regi-

ment. The return should represent, and will be assumed to

represent, your own personal observations and the conclu-

sions of your judgment upon all the information you have

Ijeen able to obtain. The larger part of the questions of the

return can be answered with considerable confidence from

your own observations alone.

Answers should be given to all questions as far as prac-

ticable; mere guesses, however, should never be returned

\vlien facts are demanded.

Vague answers must be carefully avoided. As a rule, the

information returned should be as precise, full, and detailed

as is practicable.

Each return should be complete in itself, replies to ques-

tions, which may have been answered in a previous report,

not beino; neo;lected.

The locality of the camp site (Q. 1) should be so described

tliat a visitor years hence, guided by the return, would ex-

[
jrience little difficulty in finding it—as " Camp Bucking-

liam, on Meridian Hill, between 7th and 14th streets, Wash-
iiigton, D. C.

;
or, "Camp Johnson, 3|- miles from Turkey-

Hill, Mississippi, on the old road to Holly Springs."

The various designations, if more than one, of the regi-
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ment or corps inspected (Q. 6) should be given; as "84th
Kogiment New York Volunteers, infantry, (U. S. Chas-
seurs;") or, " 71st Regiment Pennsylvania Volunteers, in-

fantry, (California Regiment.")
The full military titles of officers should be stated, as

Major General Nathaniel P. Banks, commanding army-corps,
not General Banks; or. Brigadier General E. S. Keyes,
commanding division, not General E. S. Keyes.

Facts pertaining to the previous military education and!
experience (if any) of the officer commanding the regiment)

(Q. 7) may be given, as "Graduate of West Point," "Servedi
in the war of the Crimea," "Hungarian Army officer,"

"Served in Continental and in South American armies."

If a subordinate officer is in command, or if the command|
of the regiment has been transferred, (Q. 7,) explanatory

circumstances of general interest should be stated; as in thej

case of the 20th regiment of Massachusetts volunteers, in-

fimtry, inspected December 28,1861, "Colonel Wm. Ray-
mond Lee, (West Point graduate,) prisoner; Lieut. Colonelj

Francis W. W. Palfrey commanding."
The answer required by the note to question 20 has some-

times not been given, the note escaping the attention of the]

inspector.

You must not consider your field of investigation restricted!

to the subjects referred to in these instructions, or to thosej

with regard to which the queries of the Return relate.}

Questions of strategy and tactics are not within your official

province, but all questions are so that relate to matters af-

fecting the physique or morale of the army. Nor is the

army to be considered merely in its personal aspect, but as

an aggregate of men and material—a living organism, "What-

ever would materially affect its vigor and mobility as :i

whole, may be regarded as a subject of sanitary inquiry.

Thus, the condition of its horses and wagons, may at times

become worthy of your careful notice.



XXXI.—STATEMENT OF SPECIAL CHARACTERISTICS OP CAMP AND

PARTICULARS OF ADVICE GIVEN, TO ACCOMPANY THE

" RETURN."

Accompanying your Return, send to this office a written

report of any notable characteristic of the camp of which

information will not otherwise have been given, and especially

state the more important particulars of the advice which you

have offered to the regimental, company, or medical officers,

and wherein you have been able to be of assistance to them.

Report also if any of the officers exhibit habits or marked

peculiarities, or if they express opinions from which influ-

ences affecting conditions of health are likely to arise, as:

" Captain of Co. B, regards coffee as an all sufficient pro-

phylactic against malaria, urges his men to fill their canteens

with it every morning, and chew the berry when on night

duties."

The discretionary duty here indicated is not to be neglected

because discretionary. It is often one of the highest im-

portance.

XXXII.—CASE OF PERSISTENT NEGLECT OF SANITARY PRE-

CAUTIONS.

If you have found your advice disregarded, and important

sanitary precautions persistently neglected, without sufficient

military or other reasons therefor, address the proper officer on

the subject in writing, stating the grounds of your advice.

Take pains to do this in such a manner as not to cause irritation

or give offence, and, at the end of the week, send a copy of your

letter to this office, together with any answer which may have

been given you.

In visits subsequent to the first, all important changes which

have occurred since previous reports should be noticed
;
and

especially it should be stated whether and how far advice pre-

viously given has been followed, and with what results.

"Whenever you see occasion, advise action which you think
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desirable to be taken by tlie Commission or to be initiated ai

Washington. On urgent occasions, communicate directly witli

the Governors of States or otlier authorities, sending copies ol'

your communications to tliis office.

I am, doctor,

Kespectfully yours,

FRED. LAW OLMSTED,
General Secretary.
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SANITARY OOMMISSIOlSr.

IVo. 53.

INSTKUCTIONS TO GENEEAL INSPECTORS

CONCERNING

CERTAIN CAMPAIGN DUTIES.

Central Office of Sanitary Commission,

Washington, Decemher Jst, 1862.

To each General Inspector of the Sanitary Commission

:

instructions as to summary inspections and the use of form c.

Sir—In Doc. No. 51 you have been instructed as to the

proper method of procedure when engaged in visiting troops

likely to be for some time at rest in camp. Accompanying
these instructions you have received a series of inquiries

incorporated in a form, (A,) which you were requested to

reply to as minutely as possible. This form of return is

applicable only to the inspection of troops at rest. During
an active campaign it will be, as a general rule, impracticable

to continue these inspections ; and another form of return has
been prepared, which, while it is of a summary character,

yet conforms in its chief points to the general divisions of the

•more minute return.

A large portion of the army has already been inspected

according to Form A, and it is very desirable that every
regiment should receive one such thorough inspection. A
list of those regiments which have been so inspected will be
furnished you. Their minute inspection need not be repeated,
but it is important that their sanitary history should be
continued by the more summary inspection of Form C.
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When from circumstances you are unable to use the more
formal return in regiments hitherto not inspected, you will

collect all the information you can by the more condensed

Form C, taking advantage, however, of the first good oppor-

tunity to secure an inspection by Form A.

The points to be investigated are divided first into two

heads—those of observation and those of inquiry, and the

latter are again sub-divided into inquiries made of the Surgeon

and those addressed to other officers of the regiment.

An abstract has been made of these inquiries, arranged

according to these divisions, in the form of memoranda, on

three slips, to be attached for reference, while inspecting, to

the cover of a note book. These memoranda suggest every

point of investigation included in the return, the numerals

attached indicating the inquiries to which they refer. Notes

of inspection can beimmediately entered under the appropriate

numeral, the return being at once filled up from these notes

by yourself or your assistant, receiving in the latter case

your revision and signature before being sent to this office.

These returns should be sent to the office immediately upon

being filled up.

Through your professional relations to the surgeon, you

will generally be able to derive full information concerning

the condition of the hospital, its supply, and the measure of

sickness in camp ; and thus, even when visits to other officers

are undesirable, or necessarily brief, you should seek, if pos-

sible, to become through him so well informed on these points

that you may answer minutely the inquiries of the General

Divisions XIX and XX.
You should also give especial attention to conditions and

circumstances affecting discipline, indicating, when it may

be in your power, instances where its neglect has induced

sickness or notably impaired the effective power of a regiment

for active operations in the field.

In general, you will be guided by the spirit of the fuller

instructions heretofore given you, (Doc. 51 ;) a more or less

literal conformity thereto being left to your judgment, to be

determined by existing circumstances.
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In rendering your "return" of inspection you are not to

be limited to accurate replies to the queries of Form C, but

may in addition approximate as nearly as you can to the

more complete Form A.

In order to procure a continuous sanitary history of the

army in the field, summary inspections should be made of

every regiment, under all circumstances, at least once a

quarter, and monthly if convenient, Kegiments should be

visited more frequently, and it should be your aim to survey

the whole field of your duties, and confer with every surgeon

at least weekly.

INSTRUCTIONS AS TO WEEKLY REPORTS.

That the central offices may be kept well informed of all

the operations of the Commission through its inspectors and
their assistants^ inspectors will hereafter be required to pre-

pare a general weekly report, which is to be sent punctually
to the office of the Commission at Louisville or Washington.
In this report you will designate the regiments and hospitals

which you have visited, or with whose officers you have con-
ferred on matters of their duty, and, so far as convenient,
whatever you have observed or done of interest with reference

to each. You will also speak of the condition of the troops
generally under your observation, especially of changes which
have occurred, or are occurring, in their sanitary condition;
of the condition of hospitals, regimental and general, their
deficiencies and the causes of these, the condition and business
of the relief station or stations, (whether fixed, floating, or
ambulatory,) under your superintendence, especially stating,
in a concise form, (suitable for publication,) the amount of each
sort of goods issued to the hospitals, (with names of surgeons,)
corps or individuals relieved, with any remarks or explana-
tions, which may be required to satisfy contributors of goods
that they are issued in accordance with the obligations of the
Commission to the public, together with any other observa-
tions which will be likely to aid the Commission and its

officers in understanding the condition and wants of the army.



INSTRUCTIONS AS TO REPORTS ABOUT SUPPLIES.

Special information as to the deficiencies of the relief

station, with, instructions as to their supply, and the pros-

pective demand will be made to the depot from which supplies

are drawn, whether this be in charge of a Secretary or of

another officer of the Commission ;
all such information is to

be transmitted to the Central Office from the Depot at frequent

intervals, with reports from the officer in charge as to supplies

in hand and wanted, the prospective demand, &c.

INSTRUCTIONS AS TO HISTORICAL REPORTS OF REGIMENTS.

It is proposed to add to the records of the Commission a

sketch of the history of all the regiments in the service,

especially of their sanitary and medical history. This is not

to interfere with the more important duty of inspections, but

is to be procured as other engagements allow. In doing

your part toward the realization of this purpose, you will

please make special inquiry with regard to the epidemics,

prolonged encampments, severe fatigue duties, marchings,

Ibrced or otherwise, engagements with the enemy, and pitched

battles, with the peculiar circumstances attending each, since

the regiment entered service up to the period of the first

inspection by Form C. Thereafter the historical record will

refer only to the period intervening between the dates of

inspection.

Your obedient servant,

FRED. LAW OLMSTED,
General Secretary.
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RULES
OP THE

CENTRAL OFFICE.

Washington, September 22, 1862.

The business of this Office is becoming so complicated that

the following rules are deemed necessary to secure its efficient

control. Rules already in force, and customs established,

are to be maintained as far as they can be made to consist

with these

:

I.

One of the Associate Secretaries will be constantly in

charge of the Office, and will be directly responsible for all

the business of the Office, except as follows:

1. Correspondence about supplies and nurses, and the

acknowledgment of donations and remittances, which will

be referred to the Assistant Secretary.

2. Accounts, and the keeping of supply and document

books, which will be referred to the Accountant.

3. Special or individual relief, which will be referred to the

Special Relief Agent for Washington.

4. The preparation of statistics, which will be referred to

the Actuary.

5. The business of the Hospital Directory, which will be

referred to the Directory Clerk.

6. The business of the Special Hospital Inspection, which

will be referred to the Chief of Special Hospital Inspection.

Each of the above-named officers will report to the Secre-

tary in charge, so far as may be necessary to enable him to



comprehensively supervise the whol^ business of the Office.

He should be promptly made acquainted with any specially

important or unusual occurrence within their respective fields

of duty.

II.

All letters arriving on business of the Office should be

opened at the desk of the Chief Clerk, and immediately folded

and endorsed as follows:

1. Number.

2. Who from.

3. Where written. .

*

4. Date.

5. When received.

(i. Brief note or syllabus of contents.

*1. (If they require action or answer) to whom referred.

A record of the endorsement on each letter will be made
in a book of letters received.

Important letters, and such as do not come within the usual

routine of the Office, will be referred to the Secretary in charge.

All letters, after being answered or acted upon, will be

returned to the desk of the Chief Clerk, if answered, with

an indication of the character of the answer, or the page of

the Letter Book containing a copy of the answer, and with

the name of the person answering; if not ansivered, with the

name of the person who has undertaken any duty required

by the letter.

A margin on the left is to be given of an inch and a quarter,

on cap or letter sheets, and . of three quarters of an inch

on note sheets, in all official reports, letters, notes, or papers

for record, prepared in this Office.

Every letter to be sent out on business of the Commission

is to be copied, or a memorandum of its contents is to be

copied, in the Press Letter Book, with date, signer's name,

and direction.

All telegrams sent are to be copied and recorded, with a

note of the time when they were sent.
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All telegrams received are to be immediately pasted in a

book, with a note of the time when they were received.

III.

Each officer will keep a diary of his official duties, with

such observations as he may be disposed to add, such being

especially requested as will help to form a history of the war,

and of the work of the Commission in connection with it.

This diary to be regarded as the property of the Commission.

IV.

As from the nature of the duty assumed by the Sanitary

Commission, much urgent irregular business is liable to arise,

it is of great importance that as far as possible all regular
business should be transacted methodically and punctually.

It is expected that all regular office duties will be performed
between the hours of 9 a. m. and 4 p. m. If this is found,
as a rule, impracticable in any department, the Secretary in

charge should be informed of it, in which case he will engage
additional force, or make a new adjustment of duties, as a
remedy.

V.

Expenditures on account of the Commission are authorized
to be made only upon the order of a member of the Commis-
sion, the Associate and Assistant Secretaries, and the Special
Relief Agent, or by the Inspectors and Travelling Agents,
subject to the approval of one of the above-named Officers!

All claims upon the Commission, before payment at this
Office, must be approved by one of the above-named Officers.

Freight bills must be certified just and correct by the
Transportation Clerk, before they are approved for payment.

Before the fifth day of each month, an account of all claims
against the Commission, for goods or services rendered to it
during the previo.us month, will, as far as possible, be col-
lected, approved, and paid, and the accounts of the Office
will be audited by one of the Secretaries, assisted by an expert



accountant, or if that is impracticable, by any two of the

above-named Officers.

VI.

As soon as invoices are received, they will be acknowledged,

as per printed form A, by the Assistant Secretary, and will

then be transferred to the Accountant, who will enter them

in detail in the Transit and Invoice Books. The invoices (or

copies of them) with any other advices received of goods to

arrive, will be transferred to the necessary Storekeeper, to

await the arrival of the supplies they indicate.

The Transportation Clerk will visit the railroad stations

and river landings daily, or as often as may be necessary,

and will collect the way-bills, and take such other measures

as may be required, to inform himself of the arrival of goods.

On their arrival at the station or landing, he will give receipts

for the parcels. He will then see that they are moved as

rapidly as may be convenient to the Eeceiving Storehouse

:

and will especially endeavor to prevent any unnecessary accu-

mulation at the stations and landings, or elsewhere. When

packages have arrived, marked so as to be identified as

corresponding to invoices received, these should be preferred

to be left, if the accumulation is so great that some must be

left away from the Eeceiving Storehouse. But as far as pos-

sible, all packages are to be conveyed at once to the Receivmg

Storehouse. As soon as goods have arrived, they will be

acknowledged by the Assistant Secretary, as per printed iorm

B, said acknowledgments having been prepared by the Ac-

countant. When packages are addressed to individual regi-

ments, companies, or persons, in care of the Commission, they

will be sent at once, with the corresponding invoices, to the

Local Storekeeper, who will receipt to the Receiving Store-

keeper for them, and notify the Assistant Secretary of their

arrival. The Assistant Secretary will then apprise the parties

to whom they are addressed, as per printed form C.

The Receiving Storekeeper will call daily upon the Ac-

countant, for invoices or other memoranda. As soon aa
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packages are received at the Beceiviug Storehouse, he will

open them, assort, and count or measure their contents, com-

pare them with the invoices or memoranda which will have

been given him, endorse these according to the facts ascer-

tained, and return them to the Accountant. The Keceiving

Storekeeper will store away the articles received in cases, each

sort by itself. He will deliver articles only upon a requisition

approved by one of the Secretaries, the Assistant Secretary,

or the Chief Clerk. He will keep an account of all goods

received, (whether with or without invoices^ or with or without

numbers or marks of identity,) and of all delivered, and will

every morning, before nine o'clock, hand to the Assistant

Secretary his report of the stock on hand, up to the previous

evening, as per printed form D.

The Local Storekeeper will keep a full supply of all sorts

of goods received by the Commission, making requisition

upon the Receiving Storekeeper for this purpose, (this requi-

sition being ordinarily submitted for approval to the Assistant

Secretary.) He will deliver on requisitions in manuscript,

or as per printed forms E and F, signed or approved by any

Secretary, the Assistant Secretary, or the Chief Clerk; or, in

the absence of these Officers, he will meet immediate and

urgent calls with the written approval of any Inspector of the

Commission, reporting such cases as soon as practicable after-

wards to one of these Officers, who will then endorse his

approval. He will take receipts from all parties to whom he

issues. When such parties are at a distance he will send by

mail, or other safe conveyance, the invoice, as per printed

form G, which should be returned to him receipted. He will

every morning, before nine o'clock, hand to the Assistant

Secretary a report, as per printed form D, of the stock on

hand in his storehouse the preceding evening, and will also

furnish a tri-monthly report of the supplies he has issued,

and to whom. He will keep a Requisition Book, in which
will be entered, every evening, copies of the requisitions which
have been met during the preceding day. The book will

then be transferred'to'the Accountant until required next day
by the local Storekeeper.

Doc. R3.
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Puuctuiil entries will be made by the Accountant in the

columns of the Transit Book, under the several headn

tbllovving

:

(1.) Invoice, ilate of receipt of.

(2.) Consign? lent number.

(3.) Consigner, name of.

(4.) Shipment, place of.

(5.) Shipment, date of.

(6.) Folio of Invoice Book.

(7.) Number of package.

(8.) Date of arrival.

Column 7 refers to the number ur mark inscribed on each

individual package, as per invoice ; not to the collective num-
ber of man)^ oi' several packages mentioned in one invoice.

The Accountant will also keep an Invoice Book and a

Requisition Ledger. In the former exact copies in detail of

each invoice will be entered as soon as it is received, and an

entry of the page on which each invoice is commenced will

be made in column 6 of the transit book. The Requisition

Ledger will be posted up from the Local Storekeeper's Requi-

sition Book daily, and will show the current issues to all

hospitals or individuals.

FRED. LAW OLMSTED,
General Secretary.
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ill

Sanitary Commission,

New York Agency, 823 Broadway,

October 22, 1862.

Applications for material to be m .nufactured into hospital
clothing are constantly received by us. I regret to state that
the Commission, after a short trial of the plan of furnishing
material, finds it working so badly for its own interest, that
it has been compelled to abandon it. We fi^d that if we
supply any Societies with material, we must supply all, and
that to attempt this, would ruin our treasury in iwenty days.
Nothing but the unbought, freely-given services of our

people at home, both in furnishing material and labor, can
avail to meet the vast demand for Hospital Clothing existino-
among our brave, suffering troops. If you recall the fact tha°t
we have 70,000 men in General Hospitals, 10,000 more in
Regimental Hospitals, and perhaps 50,000 morein convalescent
and other camps, you will see what a vast supply these 130 000
sick or invalid soldiers require. For you have only to think
how much change of clothing, how much costly medicine
how much delicate food, how much wine and other stimu-
lants, a single sick person at home requires, to appreciate the
endless wants of 130,000 men in our hospitals and camps
one third seriously ill, one third really sick, and one third
ailmg. Nothmg short of the free activity and free contribu-
tions of every family, hamlet, village, church, and commu-
nity throughout the loyal States, continued as long as the
war continues, can avail to meet this never-ending, alwavs-
increasing drain.

It is the little springs of fireside labor oozing into the rills
of village industry, these again uniting in the streams of
county beneficence, and these in State or larger movements
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flowing together into the rivers which directly empty into

our great national reservoir of supplies, which could alone

render possible the vast- outflow of assistance which the

Sanitary Commission is lending our sick and wounded

soldiers. It is only necessary to give one statement to prove

the absurdity of attempting to supply from our treasury the

material of this home-labor for our cause. During the month

of September, the Sanitary Commission distributed daily

through its various agencies. West, East, and South, as well

as can be now ascertained, not less than 26,000 articles ,which,

at an estimated value of 50 cents each, were worth thirteen

thousand dollars, ($13,000.) In a month of 31 days, as any

one can see, this would amount to over $400,000 ! and

supposing only half the value to be in the material, you can

see that it would cost us $200,000 per month to supply the

material which has, up to this time, been given us. This

statement equally demonstrates the munificence of our contrib-

utors, in the past, and the utter folly of attempting to substi-

tute our money for their free gifts. No ! the moment the

liberality and confidence of the homes and villages desert

the Sanitary Commission, that moment its work of relief is

ended.

Remember that the present destitution of the sick and

wounded, which it requires such exertions on the part of the

Commission to alleviate, is in spite of the comprehensive,

energetic, and liberal exertions of the Medical Department

of the Government. The admirable head of the Medical

Department, Surgeon General Hammond, is laboring with

most indefatigable zeal, and with most humane and enlight-

ened ideas, to do all the resources of the Government allow

him to do for the sick and wounded. But, although the

expenses of his department will this year be over $10,000,000,

the field of care and want is too vast to be covered even by

that expenditure. Then, with many experienced surgeons,

how many more are necessarily too young and too new to their

duties to understand the machinery, or execute promptly the

generous intentions of the department ? Add to this, that

while inflexible rules are absolutely essential in all govern-



3

mental operations, they are inevitable causes of delay and

obstruction; these great evils being less tolerable than utter

chaos and irresponsibleness !

Thus, the liospitalfund, the tlieoretical resource for supply-

ing all the extra wants of the sick, (a fund which accumulates

from having the ration of the sick soldier commuted and
obtaining in money for the hospital the value of what, as a sick

man, he cannot eat and drink,) is not available till a hospital

has been at least six weeks in existence; and what are sick

and wounded soldiers to do for clothing and delicacies

meanwhile? Then, it is not available at all to field hospitals.

There were, for instance, seventy-one of those field hospitals

on the battle-field of Antietam, and not a penny of relief

could they derive from any hospital fund. So, too, the
Government hasmadesomerecent arrangements for supplying
underclothing to the sick and wounded, over and above the
yield of the hospital fund, but it takes on an average two weeks
to get a requisition supplied. It is the same thing with a
recent order for furnishing outer clothing to convalescents,
"who have lost their clothing by the casualties of war,"
and who have been, sometimes, kept in bed weeks, because
they had neither trowsers nor coat to get up in! The
practical difficulties of carrying out the intentions of the
Government in reference to so vast a body as an army of
130,000 invalids, produce immense suffering in spite of the
utmost liberality and energy in the Medical Department and
the Government.

Supposing only one eight of what is necessary and humane,
in the vast requirements of the sick and wounded, to be
unavoidably left undone by Government: to supply that
deficiency would require a force in men and money, equivalent
to one seventh of the present force and the present means of
the Medical Department. That is, it would require at least
five hundred men and a million and a half of dollars ! Now,
the Sanitary Commission has, perhaps, during the last year
had what is equivalent to half that force of men, money, and
capacity of supplies, at its disposal. It has done, therefore,
at the best, only half what remained to be done! There
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remains a sixteenth part of the preventable suffering of the

sick and wounded unalleviated. On this sixteenth part, local

and State associations have made some impression, but,

owing to inconstant or ill-arranged methods, they have really

embarrassed about as much as they have helped the Depart-

ment. But the point to be steadily kept in view is that the

sum of misery is confessedly beyond all that the Medical

Department and the Sanitary Commission can do, with their

present resources, and that it is not from any want of zeal

or labor on their part that more is not accomplished, but

simply because the work is larger than their means and

instrumentalities. Do not wonder, then, at the stories o^

neglect, of suffering, of want, you hear from soldiers and

from hospitals. They may, any of them, be true, and neither

of us be to blame. You must not measure either the Medical

Department or the Sanitary Commission by what they do not

do—but by what they do ! None can be so well aware as they

of what remains to be done. If you would alleviate this

misery and want, send the Sanitary Commission larger

supplies. This is the only remedy you have. Make the

supplies in money and goods adequate, and you shall have no

reason to complain.

You would like to know what the Sanitary Commission is

going to do with the money in its treasury, if it does not

propose to purchase and supply materials? It is going to do

what it has been busily doing for eighteen months past, at a
^

cost of about $200,000 to its treasury—t. e.,

1. Maintain constant inspection of camps for the dissemina-

tion of intelligence regarding the prevention of sickness.

2. Maintain the preparation and distribution of short, but

thorough medical and sanitary papers for the guidance of

medical and other officers.

3. Believe the wounded on battle-fields, by supplying them

with condensed food, stimulants, and means of preserving

life, as at the battle of Antietam, when $20,000 were expended

in a few days.

4. Keep a corps of experts in constant circulation in all our

hospitals, reporting defects, correcting evils, and doing their

utmost to alleviate the radical sources of suffering.
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5. Maintain the machinery for collecting and distributing

the supplies furnished by the homes of the land—a business

of great labor, expense,, and wide agencies.

6. Atford special relief at our various "Homes" for sick

and wounded men who are in transitu from camps and

hospitals.

7. Make the general wants and condition of sick and

wounded men a constant study, and strive by influences on

Government, on Congress and the public, to secure such new
laws, or general orders, or to make such a public opinion as

will induce constant improvement in their condition.

You will see that the maintenance of all these objects does

and must exhaust all the funds from every quarter at the

command of the Commission, and that it is wholly in vain to

think of supplying material to the societies, with such other

expenses on our hands.

We have^ then, only to urge again, the instant and earnest

response of each and every home and sewing-circle, and
soldiers' relief association, to the urgent cry of the hospitals

for supplies. You cannot make too instant, or too generous,

or too long-continued efforts to meet the whole case ! The
homes of the land must protect the brave men who have left

their comforts to battle for the liberties of their country.

We have no right to luxuries, or extra comforts, while they

continue half-clad or half-succored. Do not believe any stories

which would discourage your efforts. All the noisy reports

about the abuse of your gifts, the waste of supplies, the

stealing by hospital stewards and surgeons, have the usual

percentage of truth in them—they are just as true as, and
no more so than, similar charges brought against any large

body of men, or any great instrumentality. So far as the

Sanitary Commission is involved, it denies their truth utterly,

where its own agency or agents are concerned.

Very respectfully yours,

HENRY W. BELLOWS,
President and Chairman of the Executive Committee.
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NOTE.

The plan of the lielief Service of the Sanitary Commission, is

—

1. To secure, as far as practicable, reserves of hospital and ambulance supplies,

in order to be prepared to act with efficiency in emergencies.

2. To cover in its work, as far as practicable, the whole field of the war, (

dispensing supplies wherever most needed, to all in the service of the Union,

without preference of State, arm, or rank. Army or Navy, volunteer or regular.

3. To study the whole field, by means of carefully selected and trained medical

inspectors, in order to determine where supplies are most needed, and to watch

against their misuse.

4. While administering to all pressing needs of the suffering, to carefully avoid

relieving the officials in charge in erny unnecessary degree from their responsibility,

but to do all that is possible to secure his full rights to the soldier, unable to help

himself.

5. To cordially co-operate, as far as practicable, with the hospital service of the

Government, endeavoring to supplement, never to supplant it.

Societies, churches, schools, and all other organizations, the members of which

cherish the principles upon which this plan is founded, arc cordially invited to

avail themselves of it in any action which they may see fit to take for the benefit

of the sick and wounded.

1st. Contributing Aid Societies will send supplies when they see fit, through the

channels established by the Commission.

2d. Corresponding Aid Societies must be devoted to the collection and prepara-

tion of supplies, to be sent to the soldier exclusively through the Commission.

3d. Branch Aid Societies are chartered by the Commission, to be established at

points suitable for obtaining supplies, intended for distribution by the system of

the Commission, from States or large districts. They must be responsible for the

necessary labor and expense of this duty, and must account exactly and punctually

to those from whom supplies are received, and to the Commission.

As the Commission are trustees for the judicious distribution of the gifts of the

people to the soldiers, the Branches are intermediate trustees for collecting, assorting,

packing, storing, and forwarding the gifts. In emergencies, the Branch Societies

are often called upon to assist the Commission even more directly in the performance

of its duties.

Branches and Corresponding Societies will be supplied with the bulletins and all

other publications of the Commission as soon as issued.

Commissioners under appointment from the President of the United States

:

The Rev. Henry W. Bellows, D. D.; Prof. A. D. Bache, LL. D.; George W.

Cullum,U.S. A.; Alexander E. Shiras, U. S. A.; Robert C. Wood, M. D.,U.S. A.;

William H. Van Buren, M. D.; Wolcott Gibbs, M. D.; Samuel G. Howe, M. D.;

Cornelius R. Agnew, M. D.; Elisha Harris, M. D.; J. S. Newberry, M. D.; George

T. Strong; Horace Binney, Jr.; the Right Rev. Thos. M. Clark, D. D.; the Hon.

Joseph Holt; R. W. Burnett; the Hon. Mark Skinner; Frederick Law Olmsted.

For further information apply to

FRED. LAW OLMSTED,
Gtneral Secretary.

Washington, October 21, 1862.
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FIKST AND SECOND EDITIONS.

Operations of the Sanitary Commission

AT Perryville, Ky.

Louisville, Oct. 24, 1862.
Fred. Law Olmsted, Esq.,

Gen. Sec. San. Com.
Dear Sir—I herewith transmit the reports of Dr. Read, our Inspector^

on the measures of relief extended by the Sanitary Commission to the
sufferers in the late battle of Perryville. From a combination of causes,
the condition of the wounded in this fight was peculiarly distressing.

No adequate provision had been made for their care. The stock of
medicines and hospital stores in the hands of the surgeons was insigni-
ficant. They had almost no ambulances, no tents, no hospital furniture,
and no proper food. In addition to this, the small village of Perryville
afforded but very imperfect means for the care of the great number of
wounded concentrated there, either in the way of buildings to be used
as hospitals, or resources and appliances of any other kind.

The surrounding country had been overrun and devastated by two
great armies, and the inhabitants impoverished in all possible ways. As
a consequence, nearly everything necessary to the proper care of the sick
or wounded men had to be imported from a considerable distance ; and
before the requisite assistance in men and means could, through any
agencies, reach the battle-field, untold suffering, and even deaths had
occurred, which might have been prevented, if help and supplies had
been present, or readily accessible.

It is true, that such sad scenes as those witnessed at Perryville have
been recorded among the incidents of nearly all battles of ancient or
modern times, so that by many they have come to be regarded as
necessary accompaniments of the carnage of conflict, and as inseparable
ingredients of the horror of war. This, however, I contend, is a fatal
fallacy. I am no optomist, and have no idea that war can be so softened
down and christianized as to be otherwise than unutterably hideous in
nil Its aspects

;
and yet my observation has led me to believe that by far
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the saddest cases which war presents, the cases of those who lie for days

helpless and neglected on the battle-field, who perish by the slow oozing

of their life-blood, by cold, by heat, by thirst, by starvation, when the

simplest succor might restore them to life and health, to the ranks, and

their homes—that these, the only cases in which the victims of war are

now tortured to death, are generally gratuitous and unnecessary exhibitions

of individual perversity or official incompetence, generated and grown

under a vicious system of military administration ; and that being such,

they are a disgrace to our civilization, our Christianity, and oar cause.

You will perhaps think the language I use unwarranted, but I am fully

assured it is true. The evil to which I refer is a great and sad one,

and if, as I believe, it is avoidable, it is one that must be abated, if we

hope to keep alive the patriotism and enthusiasm of our soldiers, and

retain the favor of an all-seeing God. But you will ask—if these are

crimes, not fates or Providences, who are their authors?

The surgeons are known to have the immediate care of the sick and

wounded of our armies, and are generally held responsible for their

treatment in all respects. It is therefore exceedingly common to hear

in conversation, or to see in print, the gravest charges of cruelty,

incompetency, or gross neglect of duty, made against surgeons of the

regiments, of the divisions, or the department in which these instances

of unnecessary suffering have occurred. This I can assure you is, as a

general rule, a cruel mistake.

Since the war began it has been my special duty to look after the

manner in which the surgeons connected with the armies of the "West

have done their work. Many of them I have known for years in civil

life, and of most who have held official positions in this Department since

its first organization, I can say that I have had the means of learning

with great accuracy whether or not they have been faithful to their trust.

And now, with nothing to fear from their displeasure, or gain from their

favor, moved by regard for truth and justice alone, my testimony is—

that, as a class, they have been greatly misjudged and misrepresented.

It is not true, as seems to be too generally suspected, that when a

medical man accepts a military appointment he thereby and at once sells

himself, body and soul, to the devil. On the contrary, I do not hesitate

to say, that the most hard-working, self-denying, earnest, and consci-

entious officers in the army, are its surgeons.

I do not, of course, arrogate to the class any superhuman virtues.

They are all simply men, and have men's imperfections; and there are

those among them so ignorant, and others so depraved, that they arc a

curse to the service, opjiJJ-o&rm to the profession , and a disgrace to those
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by whom they were commissioucd. Yet such are few. . Most are

hxborious, faithful, and meritorious. The greater part have passed a rigid

examination before a competent medical board, by whom they were

declared well qualified for their duties, and have since, by their services

in the field, vindicated the propriety of their selection from the great

number of candidates for the places which they hold. During the past

year all the surgeons have been overworked. None that I know have
escaped disease contracted in the discharge of their duties

;
many have

gone home with their health permanently broken, and not a few have
been martyrs to their faithfulness.

Nor is it true that the chief medical oflacers are any exceptions to the

rule I have laid down for the corps. It gives me pleasure to state that

after long and thorough experience of the manner in which the duties

of their offices have been administered by the venerable chief of Gen

.

Halleck's medical stafi", Dr. McDougal; Gen. Buell's medical director,

Dr. Murray
; and those who now hold the most responsible positions at

this point, Drs. Head and Mylert, respectively medical director and
purveyor, I have found in their manner and measures very much to

admu-e and praise; almost nothing to condemn. I am sure all who
know the gentlemen I have enumerated, as I do, will unite with me in

pronouncing them faithful and efficient officers, high-toned and honorable
men. Struggling with various and discouraging impedimenta, they have
earnestly and with singleness of purpose striven to do their duty
thoroughly and well, and have deplored, more than others can, the
embarrassments by which their action has been fettered, their good and
wise purpose thwarted. Could the truth be known, they would receive

sympathy and honor from the public, rather than the obloquy so many
are disposed to heap upon them.

Who, then, is responsible for the facts, that at the battles of Fort
Donelson, Shiloh, and Perry ville, no adequate provision was made
beforehand for the care of the wounded ; that proper supplies of medicines
and hospital stores and an abundance of appropriate food were not on
hand or within easy reach ? "Whose fault is it that there were so few
surgeons and trained assistants ; so few ambulances, and ambulance
attendants, that men must lie two, three, four days, on the battle-field

before they could be taken up, sheltered from the sun, the frost, the
rain, their hunger and thirst assuaged, and their wounds dressed?
Whose fault is it that many a poor fellow, hardy and brave though he

might be, unequal to the torture entailed by such neglect—worn out by
his long suficring and exposure—has yielded up his life, so precious to
his country and his home V
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To any one acquainted with the theory of our military organization,

and familiar with the personnel of our army, the question need not be a

difficult one. Tlie fault is, for the most part, incident to the workings

of a defective system, in special instances aggravated by individual

incompetency. The defect in our military system, a defect which bears

the sad cases I have described as its natural fruit, is this—that to the

Medical Department, on which the responsibility and the care of the sick

reposes, no part of the functions of the Quartermaster and Commissari/

Department are independently etUrusted.

As a consequence, the sick, having no official representative in these

departments, are constantly the victims of the caprices or necessities of

those whose duty is first to do their own work, and then attend to them

if they can. When, and not before, the surgeons are provided with

independent means of transportation and subsistence for the sick, we can

hold them fully responsible for their care. In theory, the "art of war "

is a game like chess, in which the combinations and movements can only

be constantly successful where the powers of the pieces remain unim-

paired. To the purely military tactician, therefore, the sick of his

command become an embarrassing and vexatious hindrance. They are

really eyesores to him; and, associated with them, the surgeons, their

guardians, are too often looked upon as necessary evils, and with no

special complacency. If fully inspired with the animus of his profession

,

and not deterred by considerations of humanity, every military commander

would abandon the disabled of his forces without care, having before

him the sole object to win the game, he would throw off every incubus

at once. Now, humanity forbids that this should be done, but the

inducement and the impulse remain, and their influence is felt by all

military men. Their impatience under the restraint of a long sick list

is shown in various ways.

One General of Division within the last few months, "and under my

own observation, determined to eradicate sickness from his command, by

ordering all men under medical treatment to appear daily at dress parade.

And so they did, day after day—those able to walk, dragging themselves

out under the broiling sun to witness the ceremony; those unable to help

themselves, dragged thither in ambulances. This system, if pursued

sufficiently long, would doubtless have been successful, driving all

malingerers back to the ranks, the really sick rapidly to their graves.

Another military chieftain, commander of a great army at a later date,

indeed, a very recent date, led his forces, by rapid marches, across a

State many, if not all, his regimental surgeons being prohibited, by

special order, from taking with them any medical supplies whatever.
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Sonic of tlicm arc to-day, as I kuow, following tlieir rcginicuts with no

other remedial agents than such as they carry, in defiance of orders,

about their persons.

Will it surprise you, then, if I tell you that when the forces of this

General met the enemy, and a bloody battle ensued, there was no

adequate preparation for the wounded, and, as a consequence of this

want of preparation, there was great suffering, and lives were lost?

Nor will it surprise you to learn that the chief medical officer of this

army, an eminent surgeon, a most efficient officer, a man endeared to all

his associates in that army by his kindness and courtesy, after months

endurance of what seemed a studied disregard of the claims of his

Department, felt compelled to ask to be relieved.

You may perhaps have been wearied by this long disquisition which

I have inflicted upon you, but it includes, as it seems to me, an expla-

nation of the reasons why adequate provision was not made for the care

of the wounded at Perryville, and why, in defiance of the lessons taught

by the history of our previous engagements, the scenes of suffering and

destitution there witnessed were here repeated.

In answering these questions, it also points out the mode in which our

modern civilization and more refined humanity can improve upon the

methods of the past, and mitigate in great measure some of the darkest

horrors of war. To enunciate more formally the proposition I have

made—not a new one, as I am aware

—

hy the addition to the medical

corps of a body of trained assistants, whose duty it shall he to gather tip

and remove the wounded from the battle-field , and perform for them the

first necessary offices of relief; and entrusting to that department

independent means of transportation and subsistence for the sick, much
win he done to economise life, prevent suffering, and improve the health of
the army. If this be true, the subject demands our immediate attention

and our most earnest and unwearied eftbrts.

At the time of the battle of Perryville, I was temporarily absent from

the city, and received the news of the occurrence while on my way back.

My place here, however, was well supplied by our veteran Inspector,

Dr. Read, who acted in the emergency with his usual promptness and
wisdom.

The measures which he adopted, and the results he accomplished, are

simply yet graphically given in the accompanying report, which he has

prepared at my request.

On my arrival, a few hours after he had left, I found the gentlemen

composing the Louisville Branch of our Commission busily engaged in

sending forward supplies in the ambulances which had been provided for

him, with that view, by the Medical Director. Twenty-one (21) loads
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went forward at that tiuio, iacludiug, besides the ordinary supply of

hospital stores, kegs of fresh butter, coops of live chickens, and things

of that sort, which proved to be of inestimable value to those for whom

they were intended. Through the intervention of my friend, Capt. S,

Perkins, of the Quartermaster's Department, these ambulances were

attached to an ammunition train which travelled rapidly day and night,

arriving there much sooner than they could have done under any other

circumstances.
,

Owing to the fact that the most important supply train forwarded by

the Medical Purveyor was prevented for many days from reaching its

destination, the value of the stores forwarded to Dr. Read was greatly

enhanced.

Most of these stores were furnished from the depot of the Louisville

Branch of the Sanitary Commission, but included large and most valuable

contributions from Cincinnati and Cleveland. Subsequently, still further

shipments were made^ at my request, from these points, as also from

Chicago, all of which have gone forward, and are now being distributed

by Dr. Read and a corps of assistants which I have furnished him.

I should also mention that a delegation from the Cincinnati Branch

of our Commission, consisting of several surgeons and a distributing

agent, with stores, accompanied the ambulance train, and rendered

important service in the care of the wounded. I regret to say, however,

that the agent, for reasons best known to himself, refused to co-operate

with Dr. Read, in the distribution of the stores.

At a later date a messenger arrived from Chicago, having Sanitary

Stores in charge, which were also forwarded to the field.

I cannot close my letter without expressing my high appreciation of

the promptness and energy with which the Louisville Associates engaged

in the work of providing for the wants of the Perryville sufferers, as

well as the disinterested and catholic spirit which controlled their action.

It gives me pleasure also to testify to the hearty and efficient

co-operation of Dr. Head, Medical Director, and Dr. Mylert, Medical

Purveyor, in this city. While fully alive to their responsibilities,

zealously and faithfully doing their own duty, they afforded us every

possible facility in the discharge of ours.

Very respectfully yours,

J. S. NEWBERRY,
Sec'y West. Dept. San. Com.
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KEPORT OF DE. A. N. HEAD,

Ins2)ector IF. S. San. Com. , on the lleasures of Relief afforded to the

Wounded in tJie Battle at Perryville, Oct. Sth.

Louisville, Ky., Oct. 28^ 1862.

Dr. J. S. Newberry,

Secretary Western Department San. Com.

Dear Sir—Immediately on the reception of the news of the late battle,

I took such measures as were in my power for the performance of our

duty in the relief of the wounded.

On appUcation to Dr. Head, Medical Director, I obtained at once three

Government wagons, and the promise of 21 ambulances, to be ready the

day following. The wagons were loaded with stores from the Louisville

Commission, and started the same evening for Perryville. I myself

hired a buggy, and taking with me Mr. Thomasson, whom I had engaged

to go with and assist me, pushed on as rapidly as possible.

We found the first hospital for the wounded at Maxville. This was a

tavern, with sixteen rooms, containing 150 wounded and 30 sick, mostly

from a Wisconsin regiment. Twenty-five were on cots ; some on straw

;

the others on the floor, with blankets.

The surgeon in charge—P. P. White, of the 101st Indiana—had

authority to purchase all things necessary. Flour was very scarce

;

cornmeal, beef, mutton, and chickens, plenty. There was nocofiee, tea,

or sugar, to be had. The cooking was all done at a fireplace, with two

camp kettles and a few stew pans. The ladies of the town, however,

were taking articles home and cooking them there, thus giving great

assistance.

From this place to Perryville, some ten miles, nearly every house was

a hospital. At one log cabin we found 20 of the 10th Ohio, including

the Major and two Captains. At another house were several of the 92d

Ohio ; and the occupants were very poor, but doing all in their power

for those in their charge. The mother of the family promised to continue

to do so, but saidj with tears in her eyes, she feared that she and her

children must starve when the winter came. As at the other houses on

this road, the sick had no regular medical attendance. I therefore

prescribed for them and left them medicines.

We reached Perryville after dark, Mr. Tliomasson giving his place in

the buggy to a young soldier whom we found lying by the wayside,

sick and unable to walk, I saw him placed in hospital and properly

cared for.
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On our arrival we learued that \vc were the first to bring relief where

help was needed more than tongue can tell. Instead of 700, as first

reported, at least 2,500 Union and rebel soldiers were at that time lying

in great suffering and destitution about Perry ville and Harrodsburg.

In addition to these, many had already been removed, and we had

met numbers of those whose wounds were less severe walking and

begging their way to Louisville, 85 miles distant. To these we

frequently gave help and comfort by sharing with them the slender

stock of food and spirits we had taken with us.

There had been almost no preparation for the care of the wounded at

Perryville, and as a consequence the suffering from want of help of all

kinds, as v?ell as proper accommodations, food, medicines, and hospital

stores, was excessive. For this state of things, however, the surgeons

are not to blame. Both those in authority and those in attendance had

done and were doing all in their power to pi-event and mitigate the

sufiering to which I have alluded. The fault lies higher than they

—

with the superior military authorities, who withheld from the surgeons

the information and denied them the resources which alone would have

enabled them to meet the emergencies of the case. Dr. Marks, of the

10th Wisconsin, was in charge at Perryville.* He received us kindly,

took care of our horse, and gave us shelter. We slept on the floor. In

Ihe morning he secured for me two rooms, which were put in order, the

three loads of goods taken in and opened^ and a U. S. San. Com. sign

placed over the door. Soon after the twenty-one ambulances arrived, loaded

with our stores. At the same time came Dr. Goddard and Mr. Fosdick,

of Louisville, Dr. Davis, Dr. Walker, and Mr. Johnson, from Cincinnati,

(the latter in charge of supplies,) all of whom rendered efiicient service.

Surgeons were then notified that stores could be had, and they were

rapidly given out. There were, at this time, some 1,800 wounded

in and about Perryville. They were all very dirty, few had straw or

other bedding, some were without blankets, others had no shirts, and

even now, five days after the battle, some were being brought in from

temporary places of shelter whose -wounds had not yet been dressed.

Every house was a hospital, all crowded, with very little to eat. At the

Seminary building there was some fresh mutton, and a large kettle in

which soup was being made. I left at this house a box of bandages,

comfortables, shirts and drawers, and a keg of good butter. Three days

after, at this hospital, I found that the surgeons had improvised bedsteads,

and had provided comfortable beds for all their patients from the stores of

the Sanitary Commission.

*Dr. James Hatchett, Surg. U. H. V.. soon succeeded Dr. M., and lias since been the Surgeon

in charge.
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Leaving Dr. Goddard to superintend the further distribution of supplies,

on the 12th I went with Mr. Thoniasson to Danville. We here found

the wants of the sick as urgent as those of the wounded at Perryville.

The Court-House was literally packed; many had eaten nothing during

the day, most of them nothing since morning. I inquired if soup could

be made here. The surgeons thought not, but kindly gave me authority

to get it if I could. Mr. Thomasson introduced me to some good Union

men, through whose assistance I was enabled to succeed in the effort.

It was now 5 o'clock P. M. There was no heef in the city, but the

butcher agreed to bring in an animal, kill it, and have it ready in two

hours. There was no water in the town—the wells were all dry—but

the same good butcher sent and hauled water in barrels. Then there

were no kettles for sale, all having been taken by the rebels; but at last

one was found in a private family; another was discovered two miles out

of the city, owned by Mr. John J. Craig; he sent that in, saying that

he should not want it until hog-killing time, and would lend it. No
pai7s were to be had for love nor money, but I bought some covered

firkins with handles, a wash tub and spade, then dug trenches and laid

stones with my own hands, and thus set both kettles. I made a fire of

some old boards found in the Court-House yard, sent a soldier for some

pepper and salt, and at half past 10 o'clock I had the satisfaction of

seeing two 32-gallon kettles of nutritious and palatable soup ready for

distribution. This was given out at once, but by other hands than mine,

as by this time T was completely exhausted. The remainder of the beef

was brought in in the morning, and the kettles kept boiling.

I should not forget to mention the very essential services rendered by

Mr. Thomasson. He introduced me to the right men, and worked him-

self at anything and everything, and most efiiciently. While at Perry-

ville, feeling the disgrace of having numbers of the enemy's dead lying

yet unburied, he called on Colonel Read, the commander of the post,

and obtained a detail of negroes and sece&h citizens, who worked two

days, burying several hundred, and completing the task.

On the 15th, having with much difliculty obtained horses and saddles,

we rode on to the advance of the army, then at Crab Orchard, reaching

General Mitchell's Division, in General Gilbert's Corps, after dark.

On making a hasty inspection of the condition of the troops^ I

found that the new regiments had suffered much from the severity of

the service they had performed, and the exposure to which they had
been subjected. The men had made long marches, were without tents,

had only one blanket or an overcoat each—some one, some the other

—

their food, hard bread and bacon; beef occasionally; no vegetables.
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For new recruits, this had proved rather trying, and over ten. per cent,

had been disabled by it.

I found several of the regimental surgeons with no medicines what-

ever, and they informed me that they had received strict orders not to

take any. Some of them told me they had a few medicines which they

carried on their persons. The spirit of the army is not what it should

be. Through distrust of the Commanding General,* they are seriously

demoralized.

On my return to Danville, I found the number of sick considerably

increased. As there were many who were without shelter, I looked

around to find some building where they might be carried, and, at least,

have a roof over their heads. After some search, a carriage shop was

found which would answer the purpose. This belonged to Mr. J. W.
Welch. At my solicitation he opened it, had the carriages removed,

and placed it at my disposal. I then procured two loads of straw,

which was spread upon the floor, and two hundred men were brought in

and laid upon it.

Returning to Perryville, I had the satisfaction of seeing the condition

of the wounded considerably improved, thanks to the untiring exertions

of the surgeons in charge, and the stores we had placed at their

disposal.

They are still, however, far too much crowded, and their condition,

in many respects, is susceptible of improvement. At the Seminary

Hospital, the best of the series, there were seventy-nine wounded,

accommodated as follows

:

1st room, 25X25X10 feet, 22 beds, 6 nurses.

2d " 18X20X10 11 12 4 < I

3d " 12X18X10 li 10 6
1

:

4th " 25X25X10 11 20 G
it

5th " 18X18X10 it 15 i I 4 It

These were all badly wounded. At this time there were about one

thousand of our men, and eight hundred of the confederates, having

similar accommodations.

The Grovernment supplies not having arrived, and more stores being

needed, on the 18th I returned to Louisville, to report to you and pro-

cure further assistance. Ten tons of Sanitary stores, on five large

wagons, have left to-day for Perryville, and I shall start to-morrow,

with Messrs. Thomasson and Butler, to see to their distribution.

Yours, respectfully,

A. N. READ,
Inspector Sanitary Commission.

* Since removed.
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REPOllT OF Dll. A. N. HEAD,

Inspector U. S. San. Com., on a second visit, with supplies, to Pevry-

ville, ffarrodshurg, and Danville, Oct. 23.

Dk. J. S. Newberky,

Associate Sec'y U. S. Sanitary Commission :

Dear Sir—According to arrangement, the ten tons of Sanitary stores

left Louisville, on wagons hired for that purpose, October 24.

On the morning of the 25th I went by rail to Frankfort, and from

there took the stage for Harrodsburg, arriving about dark. Messrs.

Duncan and Duminiel, who left Louisville the day previous, joined me

there. The next morning, on looking from my window, I saw that the

ground was covered with snow to the depth of six inches, and the whole

landscape had the aspect of mid-winter. My first thought was the sad

one, that my son and 100,000 sons of other parents had passed the pre-

vious night within a few miles of the place where I was, with no

covering but their blankets and this white mantle.

At an early hour I called on Dr. W. H. DeCamp, of Michigan Regi-

ment Engineers and Mechanics, surgeon in charge at Harrodsburg, and

stated to him the object of our visit. From him I learned that there

were 456 confederate sick and wounded in hospital in the town, and 50

more in private families. In attendance on these were 16 surgeons, 16

wardmasters, 64 nurses, and 24 servants, all confederates.

Of Union troops there were 67 in hospital, and in private families 1.

In care of them were 1 surgeon and 8 assistants, including stewards,

cooks, and nurses.

Of the confederates, 330 were wounded, the remainder sick or conva-

lescent. Of the federals, 6 were wounded, the others sick; 26 able to

be removed.

After obtaining this information, we took up the examination of the

different hospitals in detail.

In hospital No. 1, federal—a church—were 67 patients, 10 very sick :

disease typhoid fever, diarrhoea, and pneumonia. The building was

warmed by a furnace, and well ventilated. The inmates lay upon

straw, or the seats, or floor, with no other covering than their blankets.

Their food was hard bread, beef, and pork, with very imperfect means

of cooking. The confederate sick and wounded were mostly in the

buildings prepared for the reception of visitors at the Harrodsburg

Springs. The first of them was in charge of Dr. Legare, of the Wash-

ington Artillery, of New Orleans. Ho had 40 patients, one or two

without* shirts, a few wanting drawers and socks, many having been

received from sympathizing citizens of Harrodsburg and Lexington.
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They were generally lying on straw, with but few bedsacks. Of
blankets each had one or more. The other occupants of this series of

buildings were in very similar condition. In the Methodist Church and

College Hospital were 115, in charge of Surgeons Carlin, Wilkes, and

Simpleton. They had no bedsacks ; all with shirts, pants, and socks
;

some without coats ; a few without blankets ; the patients very dirty,

their clothing poor, their food similar to that described above. All

these hospitals were pretty well ventilated, but very badly policed.

Of medicines, there were almost none at Harrodsburg.

Several of the inmates of the confederate hospitals at Harrodsburg

had on clothing which had been taken from the federal troops, and there

was some complaint made that this had been, in some cases, taken from

them forcibly. On asking the surgeons about it, they said they thought

the only instances of the kind were when a confederate soldier was seen

carrying a superfluous federal garment as an overcoat. In one of the

hospitals, seeing a bright looking confederate soldier wearing a U. S.

coat, with a good overcoat under his head, at my request, Mr. D., who

was with me, asked him where he got it. He answered, very, promptly,

that he came honestly by it, and said further, that when lying wounded

on the battle-field, and a cold rain came on, a federal soldier came up

to him, asked him some questions, and seeipg how much he was suifer-

ing, took ofi" his coat and put it over him. " I never shall shoot that

man," said the wounded man, as he finished his story.

Awaiting the arrival of our wagons, we rode over to Danville to

ascertain the condition of the sick, and find where our supplies were

most needed. On our return we brought back a small quantity of such

of the most needed remedial agents as Dr. Shumard, the surgeon in

charge there, could spare.

On Monday our stores arrived. A room was procured, and stocked

with such a proportion of them as was thought best to leave at Harrods-

burg.

At Danville we obtained from the Quartermaster, by Dr. Shumard's

assistance, nine wagons, to be used in the transportation of our stores

from Harrodsburg. On their arrival they were loaded up, and such

things as were not left at Harrodsburg were sent on to Danville, they

and we arriving there again on Monday evening.

At this time there were 1,450 sick in Danville, all, like those at

Perryville and Harrodsburg, under the general supervision of Dr. G.

G. Shumard, Surgeon of Volunteers and Medical Director. Though

heavily burdened by the weight of his duties and responsibilities, this

ofiicer was working with most commendable energy, and, considering
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the narrow limits of his resources, with very gratifying success. The

sick had begun to be brought into the town on the 14th, twelve days

before, and in uiy former report I have described the condition in which

I found those who had then arrived, and the means taken to supply

their wants. Since then very much has been accomplished toward

making the greater part comfortable ; but their numbers had increased

so rapidly that the strength and resources of the surgeons had never

been fully equal to the demand on them ; and the instances of destitu-

tion and suffering were scarcely less numerous and aggravated than at

the time of my first visit, when I made soup for them.

During this interval, either from the detention, or destruction by

guerrillas, of the Grovernment supplies intended for this point, compara-

lively little had been received through that channel, viz : 333 blankets,

500 pillowticks, 415 bedsacks; no special hospital food; no cooking

utensils; very few medicines.* As a. consequence, there was a very

pressing want of the stores we bought. This was shown by the very active

demand which came for them as soon as their arrival was known.

Through the kindness of the Quartermaster who had furnished the

teams to bring our goods, we secured a fine large storeroom, in which

they were opened. On our first ride over from Harrodsburg we had

notified the surgeons that supplies would arrive the next day, so that as

soon as we were ready to distribute them, we had requisitions which

would have carried off at once a stock twice as large as ours.

The condition of the sick at Danville at this time will perhaps be

more accurately learned from the following extracts from my notes taken

on the spot

:

" 1st. Hospital No. 9, a church, in charge of Dr. Scott, contains 78 patients,

generally cases of typhoid fever, diarrhoea, and pneumonia, lying on the floor and

benches, with a moderate supply of straw, no bedsacks, no pillows, several with-

out blankets, no change of clothing, cooking done in three small kettles out of

doors.

"2d. Theological Seminary, occupied half by federal and half by rebel sick.

Of the federal there were 95 in two rooms 45X36X10 feet, a little over 300 cubic

feet of air space to each individual, men generally on bunks, no bedsacks, no

pillows, some Avithout blankets
;
their clothing, such as they had worn in the field

generally much soiled
;
cooking done in the open air in a iew camp kettles. Con-

federates in ten rooms 10X10X10. Their condition similar to that of the federals,

except things were more filthy, their clothing much poorer.

"3d. Methodist Church, room 63X45, sick on benches, with some straw, 28

without blankets, in such cases men lying together, making one blanket cover

two. No bedding, or change of clothing
;
cooking done in one 18 gallon kettle,

camp kettle and a stew pan.

* Such was tlie want of medicines, that oneof tliesnrgeons paid a dollar iVom his own pocket

for the only ounce ofopium in town.
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"4th, Hospital No. 8, a church, room 72X45, containing 65 men to-day, last

night 128, all lying on the floor with little straw, no bedding, 10 without blankets

;

room heated by two stoves, with the pipes projecting from the windows, all closed.

Weather still quite cold. Ooolcing much as at tlie hospitals previously visited.

"5th. Episcopal Church, room 60X40, containing 161 patients—not all sleeping

there, some sleeping in other houses, some out on the ground, no bedding or

change of clothing. Cooking done in one large and two shall pots, and three

frj'ing pans.

"6th. Court-House, containing 64 sick on bunks, with mattresses and pillows.

All had blankets; no change of clothing. Cooking done in the same soup kettles

set by myself on the 14th, with some smaller utensils obtained since. .

"Yth. A Church, room 60X36, containing 74 men without bedding, 15

without blankets. Cooking done in two kettles and two stew pans, all borrowed.

"8th. Jacltson House. A large private dwelling. Eighty sick in 8 roome,

18X18; all in comfortable condition, with good beds, blankets, pillows, &c.

Cooking well done on large stove. This hospital was very clean throughout, and

thanks to the care of Dr. Shumard, no part of the building was soiled or

defaced."

These extracts will suffice to give you a correct idea of the condition

of the sick before our stores had been distributed.

It will be noticed that they were much crowded, greatly in want of

bedding, change of clothing, proper food, and means of cooking it,

medicines, pails, mops, brooms, wash-basins, towels, &c., &c.; things

indispensable in any effort to secure cleanliness of the patients or rooms.

Much inconvenience is also suffered in all the hospitals for the want

of water closets, or any substitute for them. The only food obtainable

for the sick, was the army ration for well men—hard bread, bacon and

fresh beef, coffee and sugar. Milk, eggs, butter, chickens, vegetables,

&c., are not to be had at any price.

Our stores distributed at Danville, consisted of comforts, sheets,

drawers, pillows and cases, bedticks, towels, socks, potatoes, eggs, dried

apples^ butter, medicines, (a fine lot, the stock of the pharmacy on the

hospital steamer Lancaster,) wines and spirits, sponges, bed pans, soap,

chocolate, tea, aackerel, green apples, canned fruits, pickles, tinware,

stationery, matches, &c.; all of which was exceedingly acceptable, so

much so that we could have given out twice as many as we carried, on

the requisitions that were made upon us on the day of our arrival.

After seeing our depot at Danville in good working order, and the

process of distribution going on quietly and well under the management

of Mr. Butler, we left him there and returned to Perryville. I here

found the condition of the wounded greatly improved. The hospitals

are still much crowded, and very many things are yet required before

they can be reported as needing no further help. Several shipments of

Sanitary goods had been received and distributed and a fair supply of
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government stores had by this time arrived. The surgeons had mani-

festly been active and faitliful, so that tlie appearance of the hospitals and

their inmates presented a strong contrast to the not exaggerated picture

which I gave of them when making a report of my first visit. "We left

at Perryville a portion of the stores which we took with us, but by far tho

larger part were left where the wants were greater.

There is still need at Perryville of changes of clothing of the wounded

men, shirts, drawers, pantaloons and coats, many of the latter having

been so mutilated or blood-stained, that they are unserviceable, and

cannot, or ought not to be longer used. Of milk, butter, eggs, chickens,

fruit, vegetables, &c., all of which are so desirable for the diet of con-

valescing wounded men, there are none to be had in the neighborhood,

and the want is much felt.

What I have said of the condition of the wounded at Perryville is only

applicable to those from the Federal army, the hospitals containing the

Confederate wounded merit very little praise. They are as well sup-

plied with bedding as the federal hospitals, but the clothing of their

inmates is much worse. Their persons are also more filthy, and the

police of the hospital is dreadful.

Among the Federal hospitals, that in charge of Dr. J. B. Bowling

deserves especial mention, for the neatness of the wards and careful and

thorough attention which had been given to the patients by the surgeon

in charge.

Of surgical attendance there is and has been from the first enough.

By the special order of Dr. Murray, a regimental surgeon was retained

for every 50 wounded men, and now, by deaths and removals, the number

of patients in charge of each surgeon does not exceed 30.

At Perryville, as elsewhere, I had frequent opportunities of observing

the effect of the distribution of hospital stores—clothing and delicacies

—

to the sick or wounded of special regiments by special agents, and I am
constrained to say that, wherever followed, this system works badly.

The surgeons don't like it, and it does not seem wholly acceptable to

the recipients of the partial bounty. A case in point, which came under

my own eyes, will illustrate this. Alphonso Jones, of Co. D, 10th Wis.,

lying seriously wounded in one of the hospitals where the agent of the

State had been distributing gifts to the Wisconsin boys only, overhear-

ing some expressions of disapprobation made to me by the surgeon in

charge, spoke up and said,
'

' I don't like it either ; it made me feel bad to

have things given to me, and not to the boy lying next me, but I made
it all right—I divided with him."

On my return, I came through Lebanon, where I found Mr. Thomas-

son, who had been distributing at that point the stores of the Sanitary
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Commission. Mr. T. came up with mo, and reports a large number of

sick as having accumuhited tliere, on their way to Louisville. In these

circumstances, the arrangements for their cure are of a very temporary

and insufficient character, and they are in want of all the help we can

give them. Yours, respectfully,

A. N. READ, Inspector.

DR. READ'S THIRD REPORT ON THE PERRYVILLE AND
DANVILLE HOSPITALS.

Louisville, Ky., Nov. 14, 1862.

Dr. J. S. Newberry,

Associate Secretary U. S. Sanitary Commission:

Dear Sir—After completing the purchase of the articles of diet and

the delicacies for the sick and wounded at Perryville and Danville, and

securing transportation for them, I started on my third visit to those

places, in company with the President and Secretary of the Soldiers'

Aid Society at Cleveland—a branch which has sent us more goods, and

sent them more promptly, and has given us evidence of more faith in

the agents and inspectors of the Commission, than any other.

I ought, perhaps, to inform you of the difficulties our surgeons labor

under for want of water, especially in Perryville. In my first report I

wrote of the destitution in Danville, which was then occasioned in part

by the increased demand made by the passing of our army twice, and

Gren. Bragg's army once, through the town. The wells are partly filled

again, but now most of the water is brought in carts more than a mile.

The town contains about three thousand inhabitants. Perryville con-

tained before the battle (300) three hundred inhabitants, and is entirely

destitute of water—Chaplin Creek being entirely dry—the wells all dry

—

and all the water used at the hospital and by the inhabitants is brought

from two springs one mile from the town. These were in possession of

the enemy at the time of the battle, giving them a supply, (as the springs

are large,) while our troops were destitute of water, and endured all the

hardships which a soldier in battle must by such a privation. This want

has been felt severely in the management of the hospitals. The water is

impregnated with lime, and but little washing is done.

The wounded have been removed, so that there are now only 700

remaining. These are in a much better condition than they were at

the time of my second visit. Most of them have a comfortable bed,

(not very clean,) but not shirts and drawers for a change, with few

exceptions.
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The mortality lias not been so great with the federals as with the

rebels, but has been large, Erysipelas and Pyemia occurring often,

and arising, principally, as I believe, from the over crowded state of the

hospitals.

At Danville the improvement in the condition of the sick was more

marked than at Perryville ; the hospitals were all remarkably clean, the

grounds around were well policed, and the means of cooking somewhat

improved. On the 12th there were 925 patients, but the poorer hospitals

are given up as the sick convalesce, so that even now they are over

crowded, but not to the same extent as at first.

Louisville and Danville are, one 30 miles and the other 20 miles from

Lebanon—the nearest point to railroad; and Lebanon is some 75 miles

from Louisville. Lebanon is used as a resting place for the sick brought

from Perryville and Danville, as well as permanent hospitals for the

troops stationed there—some two regiments at tliis time.

Our local agents have distributed the goods left with them in a very

satisfactory manner, so far as I was enabled to ascertain, the one at

Danville keeping a list of many of the individuals who received assistance,

as well as that given to separate hospitals.

Last, but not least, would I mention the very great assitance in both

places received from the attention of the ladies. They have labored

systematically, certain of them agreeing to visit each hospital daily, and
have taken many of the choice articles of diet to the sufiering.

The citizens of the surrounding country are also beginning to send

in their donations quite freely. I think we shall not be required to send

any very large supplies to these places after this, but must turn our

attention to Bowling Green and Nashville, with which places communi-
cation has been interrupted, but which is now partially open, and where
there is, without doubt, great suffering.

I would not close this report without again referring to the suffering

and mortality which our soldiers have experienced from the over crowded
state of the small, badly ventilated rooms they have been compelled to use

as hospitals.

Our surgeons seem to have done all they could to remedy this, yet

they often show what seems to me a morbid sensitiveness, that prevents

their taking nice public school houses, or even charitable institutions

which now contain but few inmates, and who could be made more
comfortable elsewhere.

Our great want in this department is government hospitals. Since
the war began there has been one built in this department, capable of

accommodating eighty men—and one only. May not this, in a great

Doc. r>').
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uieasure, be the cause of that fearful difterence in the mortality of western

troops over the eastern V And setting aside all questions of humanity,

are not lumber and nails cheaper tlian men?

Yours,' very truly, M
A. N. READ.

LETTER OF DR. G. G. SHUMARD, MEDICAL DIRECTOR,
DANVILLE DISTRICT.

Medical Directok's Offick,

Danville, Ky., Dec. 20, 1862.

Dr. «T. S. Newberry,

Assistant Secretary Sanitary Commission:

Dear Sir—Permit me through you to acknowledge my obligations to

the United States. Sanitary Commission, for the very efficient aid it has

rendered me in furnishing supplies for the sick and wounded soldiers

under my charge, at a time when they could not be obtained through any

other source.

When the hospitals were first established in this district, we were

almost entirely destitute of hospital and medical supplies, including almost

every article necessary for the comfort of the sick. With an unusually

large number of sick and wounded on our hands, we were compelled to

see them suffer without the proper means of affording them relief.

The condition of things was immediately telegraphed to the Medical

Purveyor in Louisville, and that officer with his usual promptness at once

furnished everything necessary to render our sick comfortable, but from

sojne cause the supplies were detained several weeks on the road, and

were not received until long after those arrived that were sent by the

Sanitary Commission.

Considering the large number of sick and wounded in the District,

(between six and seven thousand,) and the almost total absence of every-

thing necessary to render them comfortable, I have no doubt that the

timely aid afforded by the Commission in this single instance has been

the means of preventing much suffering, as well as of saving many

valuable lives.

I trust that the Commission will be able to continue in its good work,

and that it may have, as it certainly deserves, the thanks of every friend

of humanity.

I am, dear sir, very respectfully,

GEO. G. SHUMARD, Surg. U. S. A.,

Medical Directai', Danville District. I
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LETTER OF DK. J. G . HATCHETT,
Surgeon in charge of Ilospiiah at Perryville.

Pi;iiuYviLLM, Ky., Dec. 17, 1862.
Dk. J. S. Nbwbekry:

Sir—It is but just to the United States Sanitary Commission to say

that the aid they have rendered to the wounded in the battle of Chaplin
Hills has been indispensable. No one but an eye-witness can estimate

the groat advantage their supplies have been to the wounded. When
the Government supplies shipped to us were detained in Bardstown and
other places several weeks, theirs, by extraordinary efibrts, were put
promptly through, and came to our aid when we were perfectly destitute.

A large portion of the wounded coming from the battle field were
stripped of their clothing. The bedding, clothing, and dressings furnished
by the Commission were of inestimable advantage. Considering the

great help rendered by the Commission, it is to be hoped that the people
will be stimulated to greater efforts to aid them in their benevolent
mission

.

Your agent here, Mr. Flood, has been most faithful and indefatigable

in the discharge of his duties. He has been scrupulously honest, seeing
that nothing of the least value was misplaced. It is of some pleasure to

the benevolent to know that their gifts always meet proper objects, and
if the Commission can always secure such men as their agents, I am
confident the public will give with a more liberal hand.

Very respectfully, your obedient servant,

JAMES G. HATCHETT,
Surgeon U. S. Vols. , in charge

REPORT OF DR. WARRINER,
Inspector San. Commission, on the late Battle near Corinth.

Columbus, Ky., Oct. 23
Dr. J. b. Newberry:

MyDe.vr Sir—I have just returned from Corinth, and the scene of the
late desperate attempt of the rebel army to storm and capture that
stronghold. My first duty was of course to the wounded, and my atten-
tion was directed accordingly. As you are already aware, the illness and
absence of my chief assistant here, had made it impracticable for mc to
visit that field until a week or so after the battle. I was, however,
ably represented—or rather the Commission was—through our agent,
Mr. Goodsmith. At Jackson, when the battle occurred, he hurried to
Corinth immediately that communication—which had been broken by
the enemy just before the battle—was restored. Oar stores at Corinth
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were at the time nearly exhausted, and only a little less so at this place.

At Jackson we had more, and a tolerably ample supply at ]}olivar.

Major Robb, the Illinois State Agent, and acting agent of the U. S. San.

Cora, at Jackson, had, but a few days previous to the battle, with my

advice, established a temporary depot of supplies at Bolivar, and with

stores derived from the depot here had stocked it for the dimly antici-

pated emergency. We had all been cherishing for some days glimmer-

ing apprehensions of battle somewhere, and from such data as could be

gathered from outside observations, our attention was directed to Bolivar

and Jackson, rather than Corinth, as the point where stores should be

collected for the occasion. Hence this unequal, and, as the event proved,

unfortunate accumulation at the point where the urgency of need was not

the greatest, to say the least. The, to us, unexpected recoil of our troops

upon Corinth, before the pressure of superior numbers, balked our calcu-

lations somewhat. Still, there was abundant demand for the supplies

at Bolivar ; for the battle, as you are aware, was not all fought at

Corinth, although it was fiercest and deadliest there. The four days

pursuit following the great fight of Saturday, Oct. 4th, was a prolonged

battle and 470 of the wounded thence accruing were taken to Bolivar.

Had stores been abundant at all these points. Bolivar had none too many

Meanwhile, every available article in our rooms at this point (Columbus)

^vas pushed forward on the first train that traversed the route to Corinth

after the battle. I had already received notice of a splendid shipment

from Cleveland, Ohio, and another smaller one from Buffalo.
_

Here i

was expecting them by every boat from Cairo. They did not arrrve un er

three or four days . After their arrival, we were delayedm their shipment to

Corinth a couple of days, by what seems to have been a misinterpretation

of an order from Gen. Grant to the Q. M. here, to sHip nothing but

foraee The General, on being remonstrated with by Major Bobb.

declared that it was never his policy or intention at any time to exc ude

sanitary stores that were immediately needed by the inmates of hospitals,

wh thor -ounded or sick; and an order in accordance therewi h was

t once, which secured to us every possible and needful acility or

ansport^ We have experienced no difficulty in regard to the matter

s nc Meantime, as bad luck, or overwork of R. R. agents, or perchanc

he neglect of duty, would have it, the limited supply mentioned above

as having gone on the first train over the road, was not left at Corinth

butXn on to Chewalla, along the road to Memphis. It was some thre

dats before they were recovered ; so that altogether a trifle less than a

teek etp^d afL that stormy and terrible Saturday.

^^J^^^^
tomed relief from the Sanitary Department arrived. Th only urg

and pressing demand was for bed quilts, shirts, and draweis. All
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wc had been steadily issuing, according to our supply, for some weeks,

or I may say months. And although that supply was very considerable,

it had not kept ahead of the demand sufficiently to enable us to meet this

sudden emergency at any but the one point indicated above, viz., Bolivar.

There, as I am assured by Major Kobb, who made prompt and due

inspections at the place, the supply was adequate to the demand.

But our stores arrived at the needed points at last, and in ample

measure; and they came in time, at all events, to be an unspeakable

blessing and comfort to the sufferers. It must be added here that the

misfortune of this delay was greatly mitigated by the promptness with

which Government supplies were forwarded, and the approximate fulness

as to variety of these supplies. All needful surgical attention was also

at hand, together with ample hospital shelter. The battle occurring on

the verge of the town and near to the large general hospital, the

wounded were saved the pain of a long ambulance ride on the one hand,

and the necessity of lying on the unsheltered field, on the other.

At present, the wounded are all comfortably provided for in all

practicable ways, and, taking all circumstances into account, I can say

that no battle during the war with whose ghastly sequel I have been

conversant, and connected with, has been attended with a slighter mea-

sure of suffering in proportion to the number of woujided, suffering

arising from the lack of requisite shelter, appliances and attention, than

the momentous and decisive "Battle of Corinth," October 4, 1862.

Surgeon N. Gray, in charge of the general hospital, Corinth, devoted,

busy, faithful, and skilful, has worked like a hero, and worked with an

eye single to the welfare and the relief of his patients.

I have not yet been able to obtain the exact number of the wounded

from the late battle or lattles. Dr. Gray estimates the number that had

come under his care at a little over 1,500. The number placed in

hospital at Bolivar, as stated above, was 470. None were sent to

Jackson. Dr. Gray has sent nearly 1,000 from his hospital to Northern

hospitals. A small portion of them have been sent to Mound City, and

the remainder to St. Louis, and points still higher up the river. I am

not aware that any have yet been removed from Bolivar.

A little over 1,500 of the enemy's wounded fell into our hands. A

very heavy percentage of these have already died. The survivors, with

a very few exceptions, have been placed in a separate hospital at luka.

This town is at present on what is practically neutral ground. Our own

Medical Director has general supervision of the hospital, but the surgical

and other duties connected therewith are chiefly performed by the rebels.

Dr. Gray represents the patients there as being in a tolerably

comfortable condition, and surrounded by their friends, the citizens of
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the town. No rL>quisition for sanitary stores had been made by their

surgeon upon the Commission up to day before yesterday, the time of my
leaving Corinth. Yesterday a telegram from Mr. Goodsmith informed
me that he had received a pressing appeal for these from their hospital.

He asked for articles before issuing them. I answered that in case of

actual distress he should issue to them in limited quantities; and that

he should announce to them, meantime, that this is our response to their

treatment of Gren. Prentiss and his men.

I should like, by the way, further instructions from you in, regard to

this matter of issuing to rebel wounded. Where they are inmates of

our own hospitals, occupying wards in common with our own men, the

case is plain; but the circumstances and conditions of this hospital at

luka are peculiar, and I have been in some doubt in regard to my duty

in the case.

What say you? Can I improve the above order? Or how shall I

modify it ?*

My attention has been arrested during the late inspection by the

emphatic and uniform testimony of surgeons respecting the relative

mortality amongst the wounded of the two armies. It is this, that with

a given severity of wound, the mortality amongst the rebels is vastly

greater than with us. And a concurrent fact, or brace of facts, is, that

they were scantily clothed and meagerly fed. Their haversacks were

either empty or held only ears of raw corn. A whole pair of shoes was

nowhere to be found amongst them ; and the rest of their clothing was

in harmony. I cannot doubt the existence of an important and intimate

connection between these several facts. The fighting of the rebels on

every field where their desperate treason has encountered Yankee

obstinacy and Yankee loyalty, has indicated no lack of prowess and of

active physical vigor. But the power to endure wounds is strikingly

inferior to that of our own men. This weakness was never more signally

illustrated than in the late conflict. And the unhappy captives never

betrayed a worse plight in the matter of commissary supplies than now.

These facts are instructive, and hint at the appropriate treatment of

wounded men generally. High feeding, for one thing, is certainly

indicated.

Our supplies on hand at the present time are encouragingly large.

Yesterday we received a splendid shipment from Cincinnati of comforts,

shirts, drawers, and other clothing, and eatables. It came per Adams

Express. We have also received large shipments from Chicago since the

* Our orders are to have all requisitions made by rebel surgeons for their sick on neutral

ground carefully examined at the hospital itself, by our inspectors, and then supplied with

proportionate care and humanity.—H. AV. B.
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battle, which, with lot referred to abpve from Cleveland, give us a quite

ample larder.

I shall write you again in a day or two. I forwarded my accounts

yesterday.

How about credentials for Fone, Pogle, and Groodsmith ? Did you

forget that? Yours, cordially,

H. A. WARRINER.
We need one more man, and that is Mr. , in this department.

I wish to establish a permanent depot at Bolivar. We can get along

without more help, but can do it much better with.

I have no time to look this letter over. Excuse the blunders.

We add a valuable unofficial letter from Dr. Warriner to the President

of the St. Louis Western Sanitary Commission, on account of the

importance of its general views. The letter was forwarded by Dr. Eliot

as an expression of the co-operation of the Board at St. Louis with the

Sanitary Commission

:

Columbus, Ky., Oct. 25.

My Dear Mr. Yeatman—
Enclosed find receipt for your timely and welcome shipment of stores.

The whole lot came to hand in good order some four days since. I only

received your letter and the invoice this morning. I forwarded the

stores, with others, to Corinth and Jackson at once. I think you are

quite right in your views respecting the desirableness of sending such
stores as you have to contribute to this department, to my care here.

Everything we have is forwarded promptly. We have a depot trustily

managed at Jackson, another ditto at Corinth, and a sub-depot at

Bolivar. Our facilities for distribution are complete, and goods dis-

tributed through us are more likely to be given where they are most
needed, and to be used with economy, than where they are sent from
Northern depots direct. The simple reason for this is, that the parties

who send to you, for instance, for supplies are just as assiduous in their

applications to us as others ; and they are not in the habit of informing
us as to these extra outside supplies. The consequence is, that we
inevitably give to them (or they inevitably receive) more than a fair

proportion of these invaluable bounties. Had we a surplus of these, it

would be all very well. I do not suppose that any one gets more than
he can apply to the augmenting of his comfort; but vast as this

outpouring of the people's generosity is—as our books, and store rooms,
and army hospitals everywhere attest—you and I know full well that it

has never passed, nor even reached the limits of demand. Any unequal
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distribution, therefore, adds a little comfort in one place at the expense

of much suffering in another. It is the study of niy days and nights to

equalize more and more this distribution.

Another objection to shipping goods directly to the field past this point,

is the extreme uncertainty of their ever reaching their destination. We
ship them along the R. R. through the Q. M., who feels more or less

responsibility for their safe arrival. We know what we ship, and watch

them through. If any boxes are lost, the responsible parties are promptly

"nudged" up about it; and human nature being what it is, said parties,

under said stimulus, will take a little pains with their work.
.
You see

at once how these conservative influences are wanting where goods are

shipped in the other manner.

Respecting the policy of sending a corps of nurses immediately after a

battle, I would say: First, their influences and the need for them are

greatest in the very hours of the conflict, and diminish in geometric ratio

with the lapse of time thereafter. It is plain, therefore, that they could

never be at hand when most needed, unless they remain with the array.

Second, I am fully persuaded, after much observation and reflection, that

females can only be of valuable service in general hospitals, and there they

should be permanently employed, if at all. I do not believe that the field is

the placefor them, either during or immediately subsequent to a battle. The

case would be different if our surgeons and other oSicials had a better

and truer appreciation of skilful female nurses. It would also be

different if a large proportion of these nurses were of that admirable and

eflBcient type sent forth under the auspices of the St. Louis Sanitary

Commission ; for I must do you the honor to say, that your selections in

this respect have been more felicitous than any I thus far have met Ivith.

But taking all conditions into account, I cannot but think that ladies,

under the circumstances in question, would encounter too many obstruc-

tions and too much personal inconvenience to be counterbalanced by the

extra good they might do. Meantime, I have certainly no more

confidence in my own wisdom than in yours, and I only give you my

suggestions because you do me the honor to ask for them. The gist of

my Suggestion is, then, this: A corps of male nurses, sent to a given

battle field, would be of inestimable service, if they could get there^ m

season; a corps of female nurses would find their good services well nigh

neutralized by the inherent inconvenience of their situation, and by the

factitious obstructions which prejudice would at such a time throw m

their way.

Hopino- to hear from you again soon, I remain, cordially, yours,

II. A. WARRINER.
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DEPARTMENT OF SPECIAL INSPECTION

OP THE

GENERAL HOSPITALS OF THE AMY.
0

FIEST EEPOET TO THE OOMMISSIO]N",
By henry G. CLARK, M. D., Inspectou-in-Chief,

WASHINGTON, NOVEMBER 18th, 1862.

At its regular meeting, at Washington, D. C, in Septem-
ber, 1862, the Sanitary Commission resolved to undertake, at
once, a special examination into the condition and wants of
the General Hospitals throughout the country, occupied by
the sick and wounded of the army.

With the large increase of the army, its sick and wounded
wese^ constantly growing in number, and the Hospitals
provided for them already exceeded one hundred. While

.
the strength of the army had been nearly doubled and the
population of the General Hospitals more than quadrupled,
the Staff of the Medical Inspection had not been at all

augmented. Under these circumstances it was obvious that
intelligent assistance from civil life would be acceptable. This
aid the Commission resolved to seek amongst the best and
ablest members of the medical profession, soliciting, for short
periods, the services of men unable to leave their responsible
duties for any length of time, and yet ready to help the
national cause and that of humanity.

This duty was assigned to the Medical Committee, who
commenced immediately the organization of a scheme for
the special inspection of Military Hospitals. Invitations
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were issued to more than a hundred medical gentlemen of

assured position, throughout the loyal States, and the services

of Dr. Henry G. Clark, of Boston, were secured, as Inspector-

in-Ohief. (See circulars A and B.) The Committee reports

with gratification that its circulars of invitation have been

uniformly respectfully considered, and about two-thirds of

them aswered by offers of service.

An efficient corps of Inspectors having been thus organized,

and the approval and authorization of the Surgeon. General

accorded to them, the duty was at once commenced.

The subjoined report of the Inspector-in-Chief, laid before

the Commission, at its recent meeting in November, gives

evidence of its successful progress.

Extract from the Minutes of the Sanitary Commission, Tenth

Session, Washington, D. C, November 8th, 1862.

"Dr. Van Buren, on behalf of the Medical Committee,

presented the Keport of Dr. Henry G. Clark, as Superin-

tendent of Special Hospital Inspection.

" Resolved, That the Eeport be accepted, and printed as a

Document of the Commission, under direction of the Medical

Committee.

''Resolved, That the President be instructed to inform Dr.

Clark of the sense entertained by the Commission of ^the

ability and efficiency with which his duties as Superintendent

of Special Inspection are performed."

From the minutes,

FRED. LAW OLMSTED,
General Secretary.

A.

Office of the Sanitary Commission,

823 Broadway, New York,

1862.

SiR_The Sanitary Commission have commenced, and propose to

continue untilMay 1, 1863, a special inspection of the General Hospitals

of the Army.
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There are forty-one in number in the District of Columbia alone, and

one hundred and forty-three more in other parts of the country

;

containing, at this time, not less than 65,000 sick and wounded.

As this proposed service is additional to the duties of this nature

heretofore performed by the Commission, and is for a higher purpose,

they wish to secure the assistance of the best Medical and Surgical

ability in the country for the work—as none but men of established

position and character are able to carry the moral weight and influence

with the Army Surgeons, essential to the practical success of this effort

to secure the highest standard of professional excellence in the manage-

ment of Military Hospitals.

The Commission propose to keep six Inspectors constantly employed

East and "West, and to accept the service of such as can serve not less

than a fortnight, whilst they ask no service for more than one month.

The most they can oifer to the profession, in the way of remuneration,

is $250 per month.

You are respectfully requested to designate at your earliest convenience,

the period, if any, for which you are willing to serve, and the precise

date when you can most conveniently render the service. The Commis-

sion will, however, consider it a special favor if you will allow them to

designate the time when your services will be most acceptable. If you

can serve for two terms of a fortnight each, at an interval of three

months, please so state. For the Western Hospitals a month's service

would be preferred.

The Commission is anxious that this duty shall be undertaken with

the earnest and unselfish purpose of securing for our sick and wounded

soldiers, thorough and able hospital treatment, by the detection and

removal of all defects in administration or professional care susceptible

of remedy or improvement.

Full instructions as to the form of the Report required, will be

furnished at the proper time.

Please address your replies to Henry Gr. Clark, M. D., Inspector-in-

Chief, at the Central Office of the Commission, No. 244 F street,

Washington, D. C.

By order of the Executive Committee,

Very respectfully, your obedient servants,

W. H. VAN BUREN, M. D.
,

C. R. AGNEW, M. D.

WOLCOTT GIBBS, M. D.
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B.

Office of the Sanitary Commission,

823 Broadway, New Yorl^

1862.

Sir—In accordance with your communication of

expressing your willingness to co-operate with the Sanitary Commission

in its examination into the condition and wants of the U. S. Military

Hospitals, you are respectfully requested to commence your tour of

service on the and proceed as follows

;

On its completion, please transmit your Report, without delay, to Mr.

Fred. Law Olmsted, General Secretary, Sanitary Commission, 244 F
street, Washington, D. C, together with your account for services

veiidered in accordance with the terms already proposed.

In the performance of your duty, it is the desire of the Commission

that you should cause as little inconvenience as possible to the medical

officers, of the hospitals you may visit, extending to them the deference

and courtesy proper to their responsible position ; and the Commission is

confident that, as members of the same profession, with the same high

object in view, you will be welcomed by them with equal courtesy, and

every facility afforded you of obtaining the information you seek. It is

proper to state to you that 3'our visit is made by invitation of the proper

authorities, and at the express desire of the Surgeon General of the

Army, to whom a digest of your Report will be presented. If you should

encounter any serious obstruction in the performance of your duty, please

report the facts fully and promptly to Mr. Olmsted, at Washington,

and proceed without delay to the next Hospital in your circuit.

It is desired that your Report should embrace your observations on

the points, and answers to the questions which follow—stated under the

same heads, and, as nearly as possible, in the same order:

Locality of the Hospital ; character of its site in regard to health-

fulness ; character of soil
;
prevaiHng winds

;
proximity of other build-

ings—of railroads—of navigable river; elevation; style of building.

Surgeon in Charge; name and rank.

Number of Assistant Medical Officers; if employed by conti-act

by Government; if so, if subjected to examination before employment,

and by whom? Is there a surgeon's call?

Number of Hospital Stewards, ward-masters, male and female

nurses; estimate character and efficiency of all the officers of the Hospital.
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Number of Patients in Hospital; examine "Morning Report,"

and judge if books are carefully and accurately kept.

General Character and degree of gravity of oases under treat-

ment
;
proportion of medical and surgical cases

;
proportion of conva-

lescents; are tbey properly returned to duty, or discharged the service?

Estimate the degree of medical and surgical skill of medical officers,

and the humanity and kindness evinced by them, and also by the nurses.

.
At what hours are the regular visits made to the sick, and by what

officers of the Hospital ?

How often does the Surgeon in charge visit the wards ?

Eate of Mortality; success of surgical operations. Is there a dead-
house? Are post-mortem examinations practised? Are pathological

specimens preserved ? Are burials conducted with propriety ? Are means
taken to mark graves, so that they can be recognized by friends ? Are
chaplains, or proper religious advisers, at all times accessible to the sick ?

Diet; is it sufficient in quantity, and good in quality? suited to

condition of patients ? well cooked ? served warm ? sufficiently varied ?

Is the coffee and tea good? How often do the patients get fresh meat?
Is the beef tea properly made, and freely provided ? Is there a diet

table—a copy of which is so placed in the wards that the patients may
know to what they are entitled ?

Is THE Hospital Fund sufficient to secure an ample supply of milk,
butter, eggs, chickens, ale, porter, and other delicacies and necessaries

for the sick not included in the supply tables of the Commissary and
Hospital Departments ?

[Government Regulations allow the very ample ration issued by the

Commissary Department to be drawn at its commuted value in money, by
the Surgeon in charge of a Hospital, for the soldiers under his care, and
this constitutes the Hospital Fund, with which all extras necessary for the
sick are to be purchased under his direction. The amount of this fund,
with proper management, is amply sufficient for the purpose for which it

is designed. See Revised Army Regulations for Medical Department.]

Is the Hospital Fund allowed to accumulate whilst the sick are in

want of anything ?

Are the stimulants employed of good quality, and judiciously

administered ?

Police.—Is strict cleanliness observed in the wards—in their floors;

in bedsteads and bedding; in clothing; in vessels used for food; spittoons,

i
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I

1

bed-pans, sinks, and water closets ? In the kitchen, and cooking utensils ?

In the apothecary shop ? .

Are the knapsacks and property of the soldiers properly cared for by 1

the ward-masters? \

Is the Watek Supply ample, for washing, bathing, water-closets, and

in case of fire ? Is its quality good ?

Are the provisions against Fire complete ? Are there fire escapes by ij

means of windows in each ward, cut down to the floor, or other sufficient

means of egress?

[Many Hospitals, being frame buildings, are particularly liable to the

danger of fire, and the helplessness of the sick renders it especially a

necessary that ample provision should be made in every possible way, by
|

fire engines, drilling the attendants, supply of buckets, care in use of lights 1

and fire, ether, alcohol, camphene, kerosene, etc., etc., to secure their

safety.]

What means are employed for lighting and heating the wards ?

Is THE Drainage completely provided for? Are the sinks, and

drains and sewers of the Hospital liable to obstruction or overflow ? Is

there a free outlet for them at a safe distance from the Hospital ? "Where

tents are occupied by the sick, are they provided with floors with a free

circulation of air beneath them, and with provision against collection of

rubbish? Are they secure against rain, and are trenches dug when

necessary to carry it ofi"?

Are the grounds around the Hospital buildings and tents kept clean ?

Is the supply of fresh air ample, with all possible provision for

Ventilation ?

What is the average air-space allowed for each patient? Floor space?

[This includes the all-important question of crowding the sick—a most

common and fatal error. It is well to bear in mind that every sick man

has a right to 1,200 cubic feet of air as a minimum estimate. By multi-

plying the length, breadth, and height of each ward, and dividing by

the number of beds it contains, the answer to the question is obtained.]

Have continued Fever or Dysentery assumed a contageous character ?

Have Erysipelas, Hospital Grangrene, or Pyasmia prevailed ?

In such event, have the patients been promptly scattered ?

Are deodorizing agents judiciously employed ?

[In the absence of the chlorides of lime and soda, and the more

common disinfectants, Gypsum or Plaster of Paris, Sulphate of Iron,

and Coal Tar answer the purpose admirably.]

II



Are screens provided for isolating dying patients ?

Is the supply of Laundresses and means of washing clothing and

bedding suflScient?

Is there a sufficient supply of mattresses, bed-sacks, straw, blankets,

sheets, and mosquito bars ?

Is the straw used for bedding changed and burned at proper intervals ?

Is there a sufficient provision of clothing, shirts, drawers, socks, and

slippers for the patients?

, [By recent law of Congress, enforced by the Secretary of War upon

the Quartermaster's Department, soldiers who have lost their clothing

through the casualities of war are entitled to an additional issue, without

deduction from their pay. By another appropriation by Congress,

provision has been made for obtaining, through the Medical Purveyors,

clothing for sick in the Hospital, when from unavoidable deficiency, said

clothing for the sick cannot be obtained through the proper channels, the

Sanitary Commission will affiDrd the necessary supply.]

Are invalided soldiers, discharged on certificates of disability, supplied

with full information as to their rights under the pension law ? and of the

provision made by the Government for furnishing those who are mutilated,

with artificial limbs ?

Are patients kept closely cropped, and proper precautions taken against

vermin ?

Is there any lack of reading matter for convalescents ? of games ? of

tobacco ?

In addition to the foregoing, you are invited to furnish any further

suggestions or details you may deem worthy of record.

In any case of doubt as to the nature of your duty, you will please

apply to the General Secretary, at the central office at Washington, D. C.

It is desirable you should render yourself familiar with the Revised

Army Regulations, as far as they concern the Medical Department, and

also with all circulars and orders emanating from the Surgeon General's

office.

By order of the Executive Committee,

W. H. VAN BUREN, M. D.

C. R. AGNEW, M. D.

WOLCOTT GIBBS, M. D.
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Note.

Inspectors arc reminded that their duties of inspection and report are

confidential. It is especially desirable that as little as possible should be
said with regard to the condition in which the Hospitals may be found,

and their opinion of them, beyond their official Reports.

The questions are intended to be suggestive only—as aids to the

memory, and to give general uniformity to the Reports.

As you progress in your inspection, if you find any abuses requiring

immediate action, you are requested to make a prompt and informal

Report of the same.

After completing your detailed Reports of the several Hospitals, (at th6

close of your inspection,) please add a final summary of the results of

your observations, and of any general opinions you may have formed

thereupon.

Please transmit your Reports, written upon alternate pages only, of

what is known as "legal cap, long-fold" paper Sfg inches wide, noting,

in red ink, on a wide margin, an index to the subject matter of the text.

HENRY G. CLARK,
Inspector-in-Chief.

Department of Special Inspection of the

General Hospitals of the Army,

Sanitary Commission,

November 18tli, 1862.

To Wm. H. Van Buren, M. D.

C. R. Agnew, M. D.

Walcott Gibes, M. D.

Committee, &c., &c.:

Gentlemen—Early in October last, at your request, as

communicated to me by the President of the Commission,

immediately after the meeting of the Board in September,

heartily, but with many misgivings, I assumed the direction

of this department of your service.

It required some determination, and involved some decided

efforts and sacrifices, to divorce myself suddenly from the

professional and private cares which had, in the progress of

many years, gradually grown up around me.

But Providence—as if in response to my thoughts of regret

at having been for so long prevented from contributing my
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share, in person, in aid of the brave men who are fighting for

us—having, upon your judgment, shown me this way, I could

not hesitate to accept your invitation.

I hope, with my best endeavors to that end, measurably to

satisfy the just expectations of the Committee, althou gh I shall

not, I am sure, wholly satisfy myself.

Immediately upon accepting service, I engaged Drs.

Bowditch and Ellis, of Boston, .to come with me to Washing-

ton, and commence the work. Familiar as they both were with

hospital administration and experience, I was sure that their

work would be done in the most faithful and competent

manner, and that with their aid, the inspection here, at least,

would be well inaugurated.

Dr. Stephen Smith, of New York, had already, under the

appointment of your Committee, completed a primary

inspection of all the Hospitals in the District of Columbia.

Dr. David Judkins, of Cincinnati, had been detailed to

inspect the Hospitals in that vicinity.

Dr. Joshua B. Flint, of Louisville, Ky., was inspecting at

and around that place ; and

Dr. Winslow Lewis, of Boston, at and around New York.

The above details were made by the Committee.

My own assignments have been as follows, viz.:

At Washington and vindnity, and Frederick.

Dr. Charles E. Ware, October 29th, one month.

Dr. Benj. S. Shaw, November 18th, half a month.

Dr. Morrill Wyman, November 5th, half a month.

Baltintiore.

Dr. Edmond Fowler, ofAlabama, one month, October Slat.

Fhiladelpliia and Baltimore.

Drs. Borland and Hodges, of Boston, November 15th.

Fortress Monroe, Norfolk, and Ft. Lookout.

Dr. Francis Minot and Dr. Samuel L. Abbott, of Boston,

November 19th (for two weeks.)

Dr. Charles E. Ware remains here, and will be followed in

succession by Drs. Morland and Ayer, of Boston, the first on the

22d, the last on the 29th inst., for duty here and at Frederick.

Doc. 56.



10

I shall be able very shortly to detail Inspectors to nearly all

the distant points, which I have hitherto been unable to do
satisfactorily for want of a complete list of the General
Hospitals of the U. S., which I have just succeeded in

procuring.

The larger part of the Inspectors, thus far, have been drawn
from Massachusetts, because they were more accessible, better

known, and therefore more available to me in a work so

comparatively new.

For the future I shall be able to avail myself more liberally

and freely, of the talent now fortunately placed at the disposal

of the Commission, and to make a more equable distribution

of the privileges and labors of the Inspection.

In accordance witb the suggestion of the Committee, and

with my own judgment, I shall avoid any assignments to

gentlemen in the immediate vicinity of their own circles of

residence and acquaintance.

The several reports, I have the honor now to transmit, bear

conclusive internal evidence, if any were needed beyond the

unanimous expression of gratification, of the handsome

manner in which the Inspectors have every where been

received, and their objects facilitated.

A solitary rebuff only, the single exception necessary to

prove the rule, occurred at one of the Hospitals out of this

District, and this was so promptly rebuked by the Surgeon

General, upon a report of the facts by the General Secretary,

that it will not probably ever be repeated.

The Surgeon General, the Inspectors, and Surgeons

generally connected with the army, both in and out of the

Hospitals, have manifested great cordiality towards the

Inspection, and to myself as the organ of communication

between this Department and the Medical Bureau, the greatest

courtesy and consideration.

The suggestions, contained in the reports, with regard to

defects and evils found to be existing in any of the Hospitals,

have, when transmitted, as they frequently are, by extracts,'

synopses, or verbally, to the Surgeon General, have invariably

received his immediate and effective attention.
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I only echo here the sentiments, repeatedly expressed, of

the Inspectors, when I say that the condition in which they

have found the great Hospitals of the Army, so far as they

have been examined, has been to them a very agreeable

surprise, that so much has been accomplished, in so short a

time, and so well.

Examination of the Reports of the different Inspectors at

different and consecutive dates, will also show, in many
instances, a very marked and progressive improvement in the

condition of the Hospitals inspected.

This improvement has, no doubt, been partly owing to the

natural effects of time, and the better experience and oppor-

tunities of the officers in charge, but partly also, I am assured

by the Surgeons themselves, to the friendly influence of the

Inspectors, and of the establishment, in this way, of a sort

of standard of excellence. In fact, it is impossible but that

the opinions of men of standing and knowledge in the

profession, should have its proper weight upon a class of

earnest, hard-working, and many of them capable, men, upon

whom the accidents of war have unexpectedly and suddenly

cast the gravest labors and responsibilities.

I must not omit to notice here another instrumentality

which has, in a very important degree, contributed, in my
judgment, to the establishment of the "entente cordiale"

between the Surgeons and the officers of the Commission.

It is the "Army Medical Society;" which owes its origin

to the far-sighted and thoughtful suggestiveness of the

G-eneral Secretary, who, at an early day, invited the Surgeon
General and the other Surgeons on duty in the District to meet
the members of the Commission, at their rooms, for friendly

conference upon matters of common interest connected with

the administration of the General Hospitals.

The meetings have been fully attended, and the result has

been the formation of a permanent society, which, with a very

simple organization, takes cognizance of all matters relating

to the Hygiene, the administration of Military Hospitals, and
the care of their inmates.

The active members comprise the Surgical Staff within the

District, and some of the officers of the Commission ; but it
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affiliates to itself, as associates, all the Surgeons of the Army
and Navy, and all the Medical members of the Commission,
inviting them all to contribute to its stores of knowledire. and
mvitmg them to partake freely of its benefits.

I respectfully transmit with this, all the reports which have
been received. They contain^ as you will find, a very large
amount of valuable material, of which, with future accumula-
tions, I shall hope to make future use.

In conclusion, afterhaving carefully examined these Eeports,

and having personally visited many of the Hospitals in this

District, I feel bound to say in relation to them, that, in so

large a field, it would be wonderful not to find some weeds

—

to start and put into working order the ponderous machinery
of Hospitals which contain, in the mass, more than 70,000
beds, without any friction, would be a miracle. Let us, then,

instead of criticising too sharply, rather admire the energy,

the skill, the administrative capacity, shown in extemporizing

and systematizing an agency so benificent and so grand.

I remain, gentlemen, with great respect,

Your obedient servant,

HENRY a. CLARK,
Inspector-in-Chief.

List OP Documents, &c.. Accompanying Report.

1. Eeports.—By Dr. Stephen Smith, of New York, on the Hospitals

of Washington District.

By Drs. Henry J. Bowditch and Calvin Ellis, of Boston

—

Hospitals of the same District.

By Drs. Bowditch and Chas. E. Ware, of Boston, on the

same Hospitals.

By Chas. E. Ware and B. S. Shaw, on the same Hospitals,

and at Annapo!^.

By Drs. M. Wyman (of Cambridge) and Ware in Wash-

ington District, and at Frederick.

By Dr. Winslow Lewis, of Boston, on the Hospitals of

New York.

By Dr. David Judldns, of Cincinnati, in that vicinity.

List of the General Hospitals of the Army of the United States.

Copy of the Constitution of the "Army Medical Society."
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And C. W. BRINK, M D., Inspector San. Com.

KEPOET OF DK. DOUGLAS.

F. L. Olmsted, Esq.,

General Secixtary, Sanitary Commission:

Sir—The report of the "Battle of Fredericksburg," Dec.

13, was brought to us by telegraph the night of the battle.

The next morning a propeller was chartered, laden with

stores, and with a special relief party, consisting of Dr.

H. G. Clark, Dr. S. 0. Foster, Dr. Swalm, Dr. Homiston, Mr.

Elliott, Mr. Abbott, and Mr. Walter, all connected with the

Commission, and, with Kev. Mr. Channing, Mr. Page, Mr.

Hall, and Mr. Webster, volunteers, I started at evening for

the front. The regular force of the Commission stationed

with the Army of the Potomac at the time of the battle

consisted of Drs. Andrew and Smith, Inspectors of the Com-
mission, with Messrs. Haywood, Peverly, and Clampitt,

relief agents; Dr. Smith having accompanied it in its march
from Harper's Ferry and Warrenton Junction, and Dr.

Andrew, the senior Inspector on the Atlantic coast, being in

general charge. Our floating depot, the propeller Elizabeth,

with an efficient crew and well provided with stores, was at

the Aquia landing when the battle commenced.



The regular party had been reinforced previous to our

arrival by our Inspector, Dr. Brink, Mr. H. H. Furness, Mr.

W. S. Wood, and Mr. Peck. Mr. W. H. Furness and Mr.

Lambdin joined us two days after.

As soon as the movement for the crossing of the river was

made, Dr. Andrew, Mr. Wood, and Mr. Clampitt proceeded

to the front from Aquia, visited the field hospitals on the

Falmouth side of the river, which had been organized in

anticipation of a battle, and distributed several wagon loads

of stores.

After our forces had gained possession of the city, by the

successful crossing of the river on the 11th, these hospitals

were abandoned and others established in the churches and

dwelling-houses of the town, being nearer to the scene of the

expected contest. This came on the 13th, and to these hastily

prepared hospitals the wounded of that day's fight were

removed. On the following Monday these buildings were,

in turn, vacated, the wounded removed to the former field

hospitals on the Falmouth side of the river.

We reached Aquia landing with our extra supplies at

daybreak on Monday, and all of the party, with the exception

of Mr. Abbott, Mr. Murray, and myself were immediately

sent forward. They arrived in Fredericksburg to assist in

the removal of the wounded to the field hospitals. Two

wagons which we had brought from Washington were filled

with stores and pushed on. Mr. Abbott, Mr. Murray, and

myself accompanied them. Owing to the condition of the

roads, the entanglement of our wagons in an ambulance

train, and the overturning of one of them, night found us

on the road. We were obliged to bivouac, and did not reach

the front till the next morning in the midst of a severe rain

storm. It was during this stormy night that the army, Avith

a small remaining portion of the wounded, was withdrawn

from Fredericksburg.

The wounded were all placed in tents, and, under the cir-

cumstances, were well cared for. Our camp had been located

near the Phillips House, by Dr. Andrew, as being the most

central position, and it was here that I found all of our corps,
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both those who had come forward the day before and those

who had preceded us.

Immediatelyupon my arrival, Tuesday morning, athorough

inspection of the whole field was undertaken, the labor was

divided, and special duty assigned to each individual of the

party. By noon all of the hospitals where the wounded

were congregated had been visited, and the surgeons informed

of our presence and the location of our depot of supplies.

Dr. Brink, after visiting the hospitals in the vicinity of

General Burnside's headquarters, and those which had been

opened in Fredericksburg, and upon consultation with the

Surgeon General and the Medical Director of the Army of the

Potomac, telegraphed to Aquia Creek for special supplies, so

that we were completely ready to meet the demands of the

occasion ; and from that time till the wounded were all

removed to general hospitals, the receipt and issues were

steady and unintermitting.

The scene at our field station was a busy one. Could the

contributors to the stores and the treasury of the Commission

have heard the fervent expressions of grateful relief ; could

they have seen the comfort which their bounty afforded our

brave wounded ; could they realize by actual intercourse with

the wounded, the suffering from, for instance, cold^ alleviated

by the abundant supply of blankets which their bounty had
provided ; could they have observed the change produced when
the soiled and bloody garments were replaced by clean and
warm clothing which they had sent, they Avould be eager to

replenish our storehouses and keep our hands filled with the

means to accomplish these purposes.

Early Tuesday morning, the rain subsided, the sun appeared,

and the weather became clear and cold. The wounded were
for the most part placed in hospital tents, upon a plentiful

supply of hay. Blankets had to repair the absence of stoves,

which, by some singular mistake, had arrived in a condition

not to be used, the necessary stove-pipe not being included

in the shipment. The supply in the hands of the Purveyor
soon became exhausted from the unusual demands made upon
him on account of the severity of the weather. Fortunately
we were enabled to supplement his stores, and to answer his
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calls upon us from the reserve of 1,800 blankets, and over

900 quilts whicli we had sent forward. Many of these were

employed in covering the wounded during the period of their

transportation by car and steamboat from the field hospitals

to the General Hospitals at Washington.

It is with a deep feeling of gratitude that I have also to

report that the last sad office could be paid to the dead, with

an approach to the ceremonies of civil life, through the stores

placed by us at the disposal of the surgeons of the hospitals.

The comfort of the wounded, and the result of the treat-

ment of their wounds, were materially affected by the change

of clothing provided by us. We had been able to get up to

our field station 5,642 woolen shirts, 4,439 pairs woolen

drawers, 4,269 pairs socks, and over 2,500 towels, among

other articles. These were liberally distributed wherever the

surgeons of hospitals indicated that there was a need. Certain

articles of hospital furniture, of which there was a compara-

tively greater want than of anything else, were freely obtained

by all surgeons at our station. Stimulants, I am happy to

say, were in great abundance among the Purveyor's stores,

so that the calls upon us were few. The same was generally

true of food, and positively so of all kinds of medicinal articles

which at other battles have been furnished by us. Nothing

of the kind was asked for. In the article of food alone, we

issued in one week, solely to hospitals, 16 barrels of dried

fruit, 10 boxes of soda biscuit, 6 barrels of crackers, nearly

1,000 pounds of concentrated milk. The beef-stock we had

brought up, was, I am again happy to say, not needed, there

being a bountiful provision among the hospital stores, and

fresh beef at command at all times, and in any quantity.

As rapidly as the wounded were attended to, and put in a

condition for safe transportation, they were removed from the

field hospitals to the general hospitals in Washington and

Point Lookout. The removal was effected by ambulance or

stretcher to the cars, by car to the landing at Aquia Creek,

and thence to Washington by steamboat. The principal

battle occurred on the 13th December, and on the 25th the

last of the wounded were removed. The floors of both cars
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and boats were well covered with fresh hay, and in addition

to this, the severely wounded had mattresses or bed-sacks.

In order to meet whatever demands might arise for the

proper sustenance of the wounded while on this trying

journey, Mr. Knapp, our special relief agent, was dispatched

from Washington to Aquia Creek to provide suitable accom-

modations for furnishing food or shelter at that point. A
kitchen was improvised upon the landing, and the first night,

meals were provided for 600 wounded brought down by the

cars. Mr. Knapp was cordially assisted in this humane work

by several members of the Christian Commission who were

present at that place. Through the cordial co-operation of

the Quartermaster of the port, Mr. Knapp had a building

erected adjoining our portable storehouse, which affords

shelter and a good bed to nearly 100 every night.

Our field operations have gradually diminished with the

removal of the wounded. The details of the number of

articles received and issued, the hospital to which they were

issued, with the quantity in each case, and the acknowledg-

ment of the surgeon, together with the account of the stock

on hand on the 24th inst., I beg leave to present in the

accompanying schedule. Our supplies were brought up from

Aquia Creek in every case in charge of a special messenger.

By the schedule it will be seen that all the division hospitals

were visited and supplies furnished to them on requisition.

Besides this, supplies were also issued to a number of brigade

hospitals, and to over fifty regimental hospitals previous to

my leaving on the 24th December. The issue to regimental

and brigade hospitals was continued by Dr. Andrew after

my departure, an account of which will be hereafter furnished.

I cannot close my report without referring to the organiza-

tion of the medical corps of the army during and subsequent

to the last battle. The plan proposed by the medical director

of the Army of the Potomac, in his circular of October 30th,

was first successfully carried into operation at this time, I

can give no better idea of this plan, than by quoting from

the circular itself

:
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HeADQUAHTUUS AkMY 01' THK POTOMAC,

Medical Directok's Office, October 30, 1862.

In order that the wounded may receive the most prompt and efficient

attention during and after an engagement, and that the necessary

operations may be performed by the most skilful and responsible surgeons

at the earliest moment, the following instructions are issued for the

guidance of the Medical Staff of this Army; and Medical Directors of

Corps will see that they are promptly carried into effect

:

Previous to an engagement there will be established in each Corps a

Hospital for each Division, the position of which will be selected by the

Medical Director of the Corps.

The organization of this Hospital will be as follows:

1st. A Surgeon in charge.

One Assistant Surgeon to provide food, shelter, &c.

One Assistant Surgeon to keep the records, &c.

2d. Three Medical Officers to perform operations.

Three Medical Officers as Assistants to each of these officers.

3d. Additional Medical Officers and Hospital Stewards and Nurses of

the Division.

The surgeon in charge will have general superintendence, and be

responsible to the Surgeon-in-Chief of the Division for proper adminis-

tration of the Hospital,

The Surgeon-in-Chief of division will detail one Assistant Surgeon,

who will report to, and be under the immediate orders of the Surgeon in

charge, and whose duties it shall be to pitch the hospital tents and provide

straw, fuel, water, blankets, &c ; and when houses are used, to put them

in proper order for the reception of wounded. This Assistant Surgeon

will, when this shall have been accomplished, at once organize a kitchen,

using for this purpose the hospital mess-chest, and the kettle, tins, &c.,

in the ambulances. The supplies of beef-stock, and bread in the

ambulances, and of arrow root, tea, &c., in the hospital wagon, will

enable him to prepare quickly a sufficient quantity of palatable and

nourishing food. All the cooks, and such of the hospital stewards and

nurses as maybe necessary, will be placed under his orders for these

purposes.

He will detail another Assistant Surgeon, whose duty it shall be to

keep a complete record of every case brought to the hospital, giving the

name, rank, company, and regiment, the seat and character of injury,

the treatment, the operation, if any be performed, and the result; which

will be transmitted to the Medical Director of the Corps, and by him

sent to this office.
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This officer will also see to the proper interment of those who die, and

that the grave be marked with a head-hoard, with the name, rank,

company, and regiment, legibly inscribed thereon. He will make out

two " tabular statements of wounded," which the Surgeon-in-Chief of

Division will transmit within thirty-six hours after a battle; one to this

office, (by a special messenger, if necessary,) and the other to the

Medical Director of the Corps to which the hospital belongs.

There will be selected from the Division by the Surgeon-in-Chief,

under the direction of the Medical Director of the Corps, three medical

officers, who will be the operating staff of the hospital, with whom will

rest the immediale responsibility of the performance of all important

operations. In all doubtful cases they will consult together, and a

majority shall decide upon the expediency and character of the operation.

These officers will be selected from the division without regard to rank,

but solely on account of their known prudence, judgment, and skill.

The Surgeon-in-Chief of the division is enjoined to be specially careful

in the selection of these officers, choosing only those who have distin-

guished themselves for surgical skill, sound judgment, and conscientious

regard for the highest interest of the wounded.

There will be detailed three medical officers to act as assistants to

each one of these officers, who will report to him and act entirely under

his direction.

It is suggested that one of these assistants be selected to administer

the anaesthetic. Each operating surgeon will be provided with an

excellent table from the hospital wagon, and, with the present organiza-

tion for field hospitals, it is hoped that the confusion and the delay in

performing the necessary operations so often existing after a battle will

be avoided, and all operations hereafter heprhnary.

The remaining medical officers of the division, except one to each

regiment, will be ordered to the hospital to act generally as assistants

and dressers.

Those who follow regiments to the field will establish themselves, each

one at a temporary depot, at such a distance or situation in the rear of his

regiment as will insure safety to the wounded, where they will give such

aid as is immediately required ; and they are here reminded that whilst

no personal consideration should interfere with their duty to the wounded,

the grave responsibilities resting upon them render any unnecessary

exposure improper.

The Surgeon-in-Chief of the Division will exercise general super-

vision, under the Medical Director of the Corps, over the medical affairs

in his division. He will see that the officers are faithful in the perform-
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ance of their duties in the hospital, uud upon the field, and that, by the
Ambulance Corps, which has heretofore been so efficient, the wounded
are removed from the field carefully and with dispatch. Whenever his

|

duties permit, he will give his professional service at the hospital, and I

will order to the hospital, as soon as located, all the hospital wagons of

the brigades, the hospital tents and furniture, and all the hospital

stewards and the nurses. He will notify the captain commanding the

Ambulance Corps, or if this be impracticable, the first lieutenant

commanding the division ambulances, of the location of the hospital.

No medical officer will leave the position to which he shall have been
assigned without permission ; and any officer so doing will be reported
to the Medical Director of the Corps, who will report the facts to this

office.

Medical Directors of Corps will apply to their Commanders on the

eve of a battle for the necessary guard, and men for fatigue duty. This
guard will be particularly careful that no stragglers be allowed about

the hospital, using the food, &c., prepared for the wounded.

No wounded will be sent away from any of these Hospitals without

authority from this office.

Previous to an engagement a detail will be made by Medical Directors

of Corps, of the proper number of medical officers, who will, should a

retreat be found necessary, remain and take care of the wounded. This

detail the Medical Directors will request the Corps Commanders to

announce in orders.

The skilful attention shown by medical officers of this army to the

wounded upon the battle-fields of South Mountain, Crampton's Gap,

and Antietam, under trying circumstances, gives the assurance that, with

this organization, the Medical Staff of the Army of the Potomac can

with confidence be relied upon under all emergencies to take the charge

of the wounded entrusted to its care.

JONA. LETTERMAN,
Surg, and Med. Director.

From Dr. Brink's report accompanying this, it will be seen

that in every division this plan was the one pursued after the

battle of Fredericksburg. Having witnessed the operations

of the Medical Department upon various fields in the East

and the West, I cannot but express my admiration of the

"prompt and efficient mariner" with which the whole arrange-

ment was carried out, to the honor of the medical corps, the

advancement of science, and the credit of humanity.
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The Ambulance Corps, as at present organized, has proved

a success. Composed entirely of enlisted men, it is subject to

the same regulations which govern all soldiers. Already an

esprit du corps has arisen among them, and each division vies

with the other for the palm of eflficiency. It is recorded that

a captain and sergeant of the corps attached to General

Franklin's Grand Division lost their lives in the discharge

of their duty ; that the stretcher bearers pushed forward even

to the skirmishers, and that their zeal in the performance of

their tasks was unparalleled in the history of this war.

One great benefit of this thorough organization was par-

ticularly apparent at the time of the removal of the wounded
from the hospitals. Trains of ambulances arrived at the

station and departed in order, the wounded were transferred

from ambulance to car with ease and care, and the whole
machinery moved with the regularity of a well-appointed

corps.

In most instances the wounded were accompanied to Wash-
ington by their own surgeons. This was particularly true

of the more serious cases. At Aquia Creek, Dr. Warren
Webster, U. S. A., had charge of the transportation, and
everything was done by him to secure the well-being of the
wounded. Extra clothing from our store-house was placed
at his disposal to meet any deficiencies.

The watchful care, the cautious solicitude of the surgeons,
and the general kind attention of nurses and attendants,
should not be passed without notice. Individual cases there
were, where, from constitutional indifference or inherent
slothfulness, the medical officers or the attendants were
derelict of duty, but these instances were rare, so infrequent,
indeed, as not to aff'ect the general opinion that no battle since
the war commenced has found the medical corps so fully
prepared for every emergency, or has witnessed such prompt,
careful, and judicious performance of the necessary operations,
such comparative immunity from suff'ering occasioned by a
deficiency or absence of supplies. Too much credit cannot be
accorded to Surgeon Letterman for the persistency with which
he has inaugurated and carried out the present efficient plan
of field division hospitals after a battle.
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Mucli has been said of the demoralization of the army. I

have seen no evidence of it. It does not exist in the constitu-

tion of the men of our climate to he turned back from any

undertaking by one check, or to he disheartened even by a

series of obstacles. Their temperament as men is not changed

by their discipline as soldiers. If signs are to be believed^

the Army of the Potomac to-day is, in firmness of purpose,

in discipline, in soldierly qualities, stronger than ever, and

more determined to merit by its deeds the high trust and

confidence reposed in it by the country.

The observations upon this subject made by Dr. Brink,

whose opportunities and experience in Europe and South

America give them peculiar value, so well express my own

views, that I shall take the liberty to quote them from his

report

:

"The general health of the troops is good; and with

reference to their morale, after the battle, I have the testimony

of experienced officers, in corroboration of my own opinion,

that the army to-day is equal to any in the world. In their

midst one feels that he is in an army of soldiers. The priva-

tions of the camp, the trench, the rapid advance, and the

hurried retreat, and all the hardships of a winter's campaign,

have increased their powers of endurance, strengthened their

courage, and transformed raw recruits into resolute veterans.

"The recent terrible conflict has left their courage un-

shaken, and their confidence in their leaders is firm. Cheerfully

performing the duties of the soldier, even the new regiments

are becoming perfect in discipline. Instead of demoralization,

they possess the moral qualifications necessary to insure

speedy and complete victory."

Respectfully,

J. H. DOUGLAS, M. D.

Assoc. Sec. San. Com.

Washington, Dec. 29, 1862.
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REPORT OF DR. BRINK.

Washington, D. C, Dec. 29th, 1862.

Fred. Law Olmsted, Esq.,

Secretary ^'TJ. S. Sanitary Commission:"

SxR—On the 13th December, intelligence having been

received of the successful passage of the Rappahannock by

the army under G-eneral Burnside, I received instructions to

proceed to the field, and aid in forwarding the labors of the

Commission.

Accompanied by Mr. H. H. Furness, I left Washington on

the morning of the 14th inst., and the following day reached

the field before Fredericksburg.

The attempt to storm the works of the enemy on the 13th

resulted in a repulse, attended by great loss in killed and

wounded. On the following Sunday and Monday, the entire

army—beaten, but not dispirited—occupied the town, which,

lying under the guns of the enemy, was completely at his

mercy.

An immediate attack was feared ; indeed whilst there,

whither, accompanied by Mr. Elliott, we had gone to visit the

hospitals, the enemy commenced throwing shell into the city.

Many of the wounded had been removed to the Falmouth

side of the river, in anticipation of the evacuation of Frede-

ricksburg by our forces; and those that remained were being

hurried away, our reluctant retreat being hastened by these

demonstrations of the enemy.

Favored during the night of the 15th inst. by a providential

storm, the retreat was successfully made without resistance,

and without loss of men or property ; and the gallant army,

having precipitated itself against the fortified heights in the

rear of the city, was hurled back and almost miraculously

saved from destruction.

Thus has occurred a repetition of defeat, which has again

and again arrested the march of our army towards the rebel

capital ; and thus is written another brief and bloody chapter

in the history of the great rebellion.
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In anticipation of the battle, which, it was hoped, woukl

drive the enemy from his entrenchments, ample preparations

were made for the distribution of supplies to the wounded,

upon the field, if necessary ; and in the hospitals.

From the depot, in charge of Dr. Andrews, at Aquia Creek,

stores had been sent forward to the front, and on my arrival

opposite Fredericksburg, I found the work of relieving the

wants of thousands of sufferers already begun. It was not,

however, until the arrival, on the following day, of Dr.

Douglas, that the operations were organized, and the labor

of the corps systematized and made thoroughly efficient.

Then began the busy scenes so often re-enacted at the

depots of the Commission near battle-fields—the most direct

and efficient means that have yet been devised for succoring

and saving the wounded being vigorously prosecuted, under

the direction of Dr. Douglas, by a large corps of earnest

operators. The recently organized hospitals were visited,

and supplied with necessaries not provided by the medical

department of the army. Food, clothing—woolen shirts,

drawers, and socks—blankets, lint bandages, hospital and

kitchen utensils—were liberally dispensed, and assistance

was otherwise rendered to the wounded.

On no previous occasion has the accumulated wealth of the

Commission been more liberally and judiciously bestowed for

the relief of our brave soldiers: never before has there been

so universal a recognition and acknowledgment by the medical

department of the purposes of the Commission and of their

value.

In order to appreciate fully the field of labor and its results,

it is necessary to refer to the hospital organizations to which

supplies were furnished.

The Army of the Potomac, of which Dr. Letterman is

Medical Director, has three Grand Divisions—the Right,

Centre, and Left—under the command respectively of Generals

Hooker, Sumner, and Franklin.

The Grand Divisions have each two corps, consisting of three

divisions; each corps having its medical director, and each
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division its own hospital, under his supervision, and in charge

of a surgeon.

Thus there were, in all, 18 division hospitals, either con-

solidated or independent; and these were all visited and their

wants supplied.

The following tabular list of Division Hospitals, embracing

all in the army, were visited by myself; Dr. Swalm having

undertaken to visit and report upon those of G-eneral

Franklin's G-rand Division.*

*Iq obtaining the data included in the following notes, which were for our

guidance in the ordering forward and in the distribution of stores, we were obliged

to take such information as was at our command. Of course, the reports of the

hospitals were not, in all instances, made out at the early date of our application.

The reports of the Surgeons of the Division Hospitals, it is right for us to say, were

afterwards completed, and sent in to the Medical Director of the Army of the

Potomac. The same is true of the estimated casualties of the battle. The figures

given in this report are the early estimates, and are not to be considered official.

They are given here to show the plan pursued by the Inspectors of the Commission

in ascertaining the necessities of the hospitals, and the proximate amount and

character of stores most needed. D. & B.
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The following six Division Hospitals of General Franklin's

Grand Division were visited by me less frequently than those

of the other two Grand Divisions. Their reports were less

full and they were earliest broken up_, their wounded being

all removed:

DIVISION HOSPITALS.
Gen. Smith's Corps.

Fij'st Division Hospital—{General Brooks'
.)

Dr. Ballou, Division Surgeon and Surgeon in Charge.

Situated near the river, 2J miles (about) from the Phillips House, opposite

Fredericksburg. Wounded in tents.

Was organized December 11, 1862, by Dr. Ballou, Surgeon in Charge.

Medical Corps consists of three Operating Surgeons and 9 Assistant Operating

Surgeons, 1 Recording Surgeon, 1 Stevrard.

Admitted,
Discharged, . ,

Died
J- No report made. ,

Remaining,

Supplies from Medical Purveyor, ample.

Deficiencies—'Stores, blankets, clothing. Will send requisitions to Commission.

All the -wounded were sent away on the inst.

In this hospital there were also sick.

Second Division Hospital—(General Howe's.)
Dk. Waterhouse relieved by Dr. Wynkoop, Division Surgeon.

Situated near General Franklin's Headquarters. Organized Dec. 11th, by Dr.
Ballou.

Medical Corps not fully organized

.

Admitted,
Discharged, t> . . ,

Died ^Reports not made.

Remaining,
_

197 wounded in this hospital.

Supplies were sufficient—'except in blankets and clothing.

Wounded in tents. The inmates were to be speedily removed.

Third Division Hospital—(General Neioton's.)
Dr. Hollman, Division Surgeon.

Situated near General Franklin's Headquarters. Organized Dec. 11th by the
Jfedical Director of Corps.

Medical Corps—No report.

Admitted, do.

Discharged, do.

Died, do.

Remaining—37 wounded.

Supplies have been ample.

Deficiencies—blankets, clothing, (woolen,) and hospital utensils.

The wounded all removed.

In the Corps embracing the above 3 Division Hospitals there were reported
1,800 wounded.
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General Reynolds' Corps.

First Division Hospital—{General Doubleday's.)

Dk. Shippen, Division Surgeon in Charge.

Situated (iu tents) about one mile left of river. Organized by the Medical

Director of Corps, Dec. 11th. Organized according to order.

Admitted, ~|

Discharged, >- No report.

Died, j

Remaining—about 306 wounded.

Supplies

—

not sufBcient.

Deficient in stimulants ; have no wine. Patients are all to be removed.

Was recommended to send requisition to the depot of the " Commission."

Second Division Hospital—(General Gibbons'.)

Dr. Wurdgrist, Division Surgeon in Charge.

Situated near the First Division Hospital, (in tents.) Organized by Medical

Director, Dec. 11th.

Medical Corps complete.

Admitted, ~| ,
Dischai-ged, [ Not reported.

Died, j

Remaining—about 1,000, all wounded.

Supplies not suflicient. Will call upon the Commission.

Third Division Hospital—(General Meade's.)

Dr. Philips, Division Surgeon in Charge.

Situated near the above.

Organized by Medical Director, Dec. 11th.

Medical Corps,

'

Admitted, I Not reported.
Discharged, ^

Died,

Remaining—500 wounded.

Supplies very deficient. Need blankets, woolen clothing, stimulants, dressing,

lint, bandages, urinals, cups, &c. Will send requisition to the Commission, but

the wounded are to be removed as soon as possible.

General Butterfield's Corps.

First Division Hospital—{General Grijin's.)

Du. Owens, Medical Director.

Dr. Churchill, Division Surgeon in Charge.

Situated near the Phillips House, in a valley, to the right (in tents.)

Organized on the 13th December, first in Fredericksburg, and removed on the

15th to its present site, by Dr. Little, under instructions of Dr. Cregg, Medical

Director of Gen. Butterfield's Corps.

Medical Corps. This was full and was organized agreeably to the order of the

Medical Director of the Army of the Potomac. (A list of the names of the

Medical Officers was given, but is lost.)

Admitted, 336.

Discharged, IGO. (63 slightly wounded were returned to their regiments.)

Died, 20.
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Remaining, 87.

Supplies are more adequate to meet the-yyants of the wounded than ever before.
Deficient only in stores, blankets, and woolen clothing; there was a large

supply offered by the Medical Purveyor.

Dr. Churchill received additional eupplies, for which he sent requisitions to the
Commission.

Second Division Hospital—{General Syhes'
.)

Dr. Ramsey, Division Surgeon.
From this Hospital all the wounded had been removed when I visited it.

Third Division~{General Humphreys'
.)

Dr. McKinney, (acting) Medical Director.
Dr. MartiiSt, Surgeon iu Charge.

Situated about 1 mile west of the 9th Army Corps Hospital.
Organized 13th Dec, in Fredericksburg, and removed across the river on 15th

by the Medical Directors.

Medical Corps—complete.

The Hospital, 128 wounded.
The 3d Division has another hospital containing 450 sick, in charge of Dr Cobb
These, and the 1st Division Hospital, (Gen. Griffin's) are to be consolidated.

Ihe wounded to be immediately removed.
Supplies of every kind are said to be sufficient. Will send requisitions to the

depot to meet the wants of the sick.

Deficient in utensils-such as are usually furnished by the Quartermaster.AH the above Division Hospitals are in tents.

GrENERAL StoNEMAN'S CoRPS.
First Division Hospital~{General Birneij's.)

Dr. Hunkers, Division Surgeon in Charge
^^Situated at the White Home, U miles back of Falmouth, off the Belleplaine

Organized Dec. 9th, (before the battle,) by Dr. Hunkers
Medical Corps. There were no regularly appointed operators, but Dr. O'Meao-her

loild H '''I I '^'^^•^^ ^P^^^^--^- Six assistants we.'
appointed. Have had operators from Robinson's Brigade to assist Dr. O'Meagher.

Dr. Cummins, Recorder.

A 1 ... . / u .V
TowNSEND, Steward.

Admitted, (about) 1,000.

Discharged, (about) 800.

Died, 15.

Remaining, 168.

Supplies have been ample from the Medical Purveyor. Deficient only in blanketsand warm clothing. Have sent to the depot of the Commission for them.
Second Division Hospital~{General WMp2^le's.)

Dr. Jameson, (acting) Medical Director.

.

Hayes, Surgeon in Charge.

OrgTnize^^^^^^^ n"T '''''''' ^'^^'^^'^^"^ ^-^^^-^^ ^^-Pital.

by rZeson ' ^ ' -ganizcdVin Fredericksburg L the 13th,

Doc. 67.
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'Drs. Thompson, \

Hoop, V Operators.

Medical Corps i ti^j.^^Sistants each.

Mr. Hilts, Recorder.

Messrs. Hunt and Shaw, Stewards.

Admitted, "75.

Discharged, 63.

Died, 12.

Remaining, 7ione.

The Hospital is being broken] up. (Dec. 19.) Supplies have been ample.

Reserve hospital stores were on hand in the Brigade Hospital. Deficiency in woolen

clothing and blankets were made up from the stores of the Commission.

Third Division Hospital—(General Sickles' .)

Dr. Simes, Medical Director.

Dr. Irving, Surgeon in Charge.

Situation—The "Fitzhugh House," on the Belleplaine road.

Organized (at first only as a depot for wounded) on the 10th December, by Dr.

Simes.
' Drs. Calhoun, ^

McLane, V Operating Surgeons.

Medical Corps Merrow, j

Nine Assistant Surgeons.

Dr. Munroe Recorder.

Admitted, 309 (both sick and wounded); 94 wounded, and only 54 severely.

Report of discharged and died not made out.

Remainining, 54, to be sent away .

'

Supplies more abundant than usual. Deficient only in blankets and clothing.

Have received supplies from Commission.

First Division Hospital—(General Hancock's.)

Dr. Knight, Division Surgeon.

Dr. Houston. Surgeon in Charge.

Situated near_the Railroad, to the right of the Phillips House.

Organized December 15th, by Dr. Taylor.
' Drs. Wood,

S^^^',, I Operators.
Reynolds,
Tompkins,

Nine Assistant Surgeons.
. . .

Dr Kelsey, Recorder, and three other Assistant

Surgeons to superintend the subsistence and other

departments.

Reports of admissions, discharges, and deaths were promised, butnot furnisliod.

Supplies were not sufficient.

There were blankets enough, but a want of hospital utensils and stoves.

Soft bread and fresh beef were not served.

This and the following are called the Dougherty Hospital.

Second Division Hospital—(General Howard's.)

Dr. Dwinelle, Division Surgeon.

Situated near the Station, oh the Railroad, half mile from the Phillips House.

Organized December 11th, by Dr. Dwinelle.

Medical Corps
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-Medk-al Staft—Three Surgeons appointed operators ; eacli having three assistants
;

and others, constituting a full Corps. Names not obtained.
Admitted, 504.

Discharged, li50.

Remaining, } Reports not made.

^

iSuppIies more full than ever before, yet have drawn freely upon the stores of the
Commission for clothing, &c., to increase the comfort of the patients.
At this Hospital it was reported that there was great neglect on the part of

Assistants, whose duty it was to attend to dressing. There was also great
deficiency of hay and straw with Avhich to fill bed-sacks.

Medical Corps

The Lacy House Hospital.
Dr. Dyer, Sui-geon in Charge.

This is a Branch of the Second Division Hospital. Situated upon the high
bank overlooking the river, opposite Fredericksburg.
Organized December 11th, by Dr. Dyer.

Drs. Hayward,
)

Morton,
[•
Operating Surgeons.

Rizer, J
Nine Assistant Surgeons.
Dr. Prentice, Recorder.

.
[Mr. Barrow, Steward.

Admitted, 280.

Discharged, 50.

Reports not made of deaths or the number remaining.
Supplies were very insufficient. Had to wait for three days for necessary cooking

and other utensils.

Stoves, blankets, and clothing very much needed.
Requisitions have been sent to the Field Station of the Commission, and filled.

Third Division Hospital—{General French's.)
Dr. G. Grant, Medical Director.

Dr. T. McEbright, Surgeon in Charge.
Situated adjoining the Dougherty Hospital. Organized December Uth in

Fredericksburg—December 13th in the present site—by Dr. Grant.
'Drs. McEbright,")

Maul, I Operators.

Medical Corps J m,
^o^^joy, j

Three Assistant Surgeons.
Dr. Van Duzen, Recorder.

. , ,
[Mr. Bloom, Steward.

Admitted, 580.

Discharged, 478.

Died, 17.

Remaining, 85.

Supplies abundant; many things ibr the comfort and convenience of the
wounded were appropriated in Fredericksburg.
Have sent requisitions to the Commission for clothing and stimulants.
The above-named hospitals belonging to General Conch's Second Army Corps

are comprised under the name of Dougherty Hospital, though each is independent'
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Medical Corps

General Wilcox's Corps.

First Dsvision Hospital—{General Burns'
.)

Dr. John E. McDonald, Medical Director.

Db. Prince, Surgeon in Charge.

Organized December 10th, by Drs. Dougherty and Watson.

("Drs. Prince, "]

Luddington, v Operating Surgeons.

Bonnie, J

Each has 2 Assistants.

Dr. Wood, Recorder.

Mr. J. M. Wood, Steward.

Admissions, 245.

Discharged, 180.

Died, 6.

Remaining, 65.

Supplies generally are sufficient. Deficient in bandages, lint, blankets, and

clothing.

Have received supplies from the Commission.

Second Division Hospital—{General Sturgis'.)

Dr. a. T. Watson, Medical Director.

Dr. Calvin Cotter, Surgeon in Charge.

Organized December 11th, by Dr. Watson.

'Drs. Leonard,
"]

Hossack, j- Operators.

Webster, J

Six Assistant Operators.

Mr. Carpenter, Recorder.
.

,
Steward.

Report of admissions, discharges, deaths, and number remaining in hospital no

yet made. , .

Supplies abundant. After the 18th day even blankets were plenty. C othmg

was furnished with other articles by the - Commission." The above, and other

Ninth Army Corps hospitals, are all situated near the Phillips House.

Third Division Hospital—{General Getty's.)

Dr. Whitcomb, Division Surgeon in Charge.

Situated near General Burnside's Headquarters.

Organized December 13th, by Dr. O'Connel.

Medical Corps

Medical Corps

Drs. White,
^

Miller, \
Operators.

Warner, j

Six Assistant Surgeons.

Dr. Cowles, Recorder.

Dr. Lee, Steward.

Admitted, 283. ^. . . , i t

Discharged, 31. Others have been sent \a other Division hospital..

j
Died, 19.

"lofthe Medical Purvejov ™p... Need »„e ,ped.. st„„s. WiU

send to Commission.
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The foregoing notes relative to the organization of the

separate hospitals, were taken at the time of the visits, and

comprised all that the records of the hospital would then

afford. They are given Avithout addition or emendation.

All the above division hospitals were visited_, some of them
repeatedly, and the surgeons in charge solicited to make re-

quisitions upon the stores of the ''Commission" for whatever

was needed for the convenience and comfort of the wounded.

In consequence, however, of the provident care of the Med-
ical Department, the Medical Purveyor was more amply sup-

plied than on any previous occasion ; there was, therefore,

less pressing necessity for this form of relief, and less suffer-

ing than upon other memorable battle-fields.

Having completed this survey it was thought advisable to

extend our labors to the regimental hospitals. Accordingly,

instead of attempting to visit them in detail I first called upon
the Medical Director of the Centre Grand Division

;
failing to

find him, I addressed him a letter, of which the following is

a copy

:

" Sir—Having at the Depot of the U. S. Sanitary Commission (near

the Ninth Army Corps Hospital) large suppHes of hospital stores, cloth-

ing, &c., and wishing to apply them to the relief of the sick as well as

the wounded of the army, I beg, if that plan be agreeable, that you will

communicate our wish to the Division Surgeons, and instruct them to

inform the regimental medical officers where the Commission's depot is

to be found, and invite them to send in their requisitions."

This request was repeated to the chief medical officers of the

other corps of the army, and, all having acted upon the sug-

gestion, requisitions from regimental surgeons came pouring
in^ and the labor of issuing greatly increased. From the

medical director of the Centre Grand Division I received the

following courteous note

:

"Hd. Qrs. C. Gr. Division,

"Dec. 22d, 1862.
'

' Doctor—For your kind offer of medical comforts for the sick in this

Grand Division, in the name of the sick soldiers and medical officers, I

thank you sincerely,

"I will have due notice given to the regimental surgeons, that those

who arc in want of such stores may avail themselves of your kind offer.
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" Permit mc, through you, to thank the munificent Commission which

you represent, for the generous oficr of their stores and the promptness

they have shown in getting them on the ground.

" Very respectfully.

"Your ob't s't,

'^JNO. MOORE, Surg.,

"Dr. Brink, "Med. Director Centre Gr. Division.

" Inspector Sanitary Com.,

" near Phillips House."

On the 20th and 21st inst. several regimental hospitals of

the Second and Ninth Army Corps were visited, the number

(if sick and their condition inquired into, and the surgeon

advised to make application at the Depot for woolen clothing,

blankets, quilts, special hospital stores, farinaceous food, &c.

As a scorbutic tendency was beginning to be obserable in some

of the regiments, dried fruit and pickles were recommended

and furnished on requisition

.

On the 24th inst. I also visited the hospital of the First E.

I. Cavalry, Col. A. N. Duffie, Commander. This hospital

is situated at the Bullet House, near Potomac Creek Station,

five miles from Fredericksburg. Dr. W. H. Miller is Sur-

geon in Charge. As his sick, 16 in number, were not fully

supplied with necessary hospital stores, I reminded him that

the Commission should be applied to for their benefit.

The following is a list of casualties, taken from the ear-

liest reports of division commanders. They are the most

accurate that could then be obtained, and embrace the losses

of the three grand divisions of the army

:

G-EN. Sumnee's Eight Grand Division.

Division. Corps. Killed. Wounded. Missing.

2d 189 1,472 234
1

1

106 683 96
I

.'

87 921 228

7

9th 1 16 1

85 841 296

12 219 0

480 4,159 855

Aggregate.

1,895
885

1,236

7

18

1,222
231

5,494
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Gen. Hooker's Centre Grand Division.

Division. Corps. Killed. Wounded. Missing. Aggregate.

1st Division 3d

(

f

5 th
1

1

105

10

19

64
14

112

620
84
91

Ibl
150

7T1

173
4

18

372
33

152

898
98

128

1,188
197

1,035

2d "

3d "

1st "

2d "

3d '•

Total 324 2,468 752 3,544

The above is the loss as far as ascertained up to the 15th inst. (Dec

Gen. Franklin's Left Grand Division.

., '62).

Division.- i Corps. Killed. Wounded. Missing. Aggregate.

6th

((

1st

u

23

21

6

34
150
152

124
158

47
119
954

1,957

50

5

10

116
791

624

197
184
63

265
1,895

2,135

2d "

3d "

1st "

2d "

3d "

Total 386 3,359 1,596 4,739

Total loss in Icilled, wounded, and missing, 13,777.

Before closing this report, I would again refer for a moment
to the Medical Department of the Army. The most marked
improvement is observable in all that pertains to the
management and care of the wounded.

Instead of churches, dwellings, barns, and sheds being
crowded, and many remaining unsheltered, as was the case
at Antietam and elsewhere, after great battles, ample accom-
modation was provided in tents, blankets, and all essential
hospital stores. Medicines and surgical appliances were
fully supplied.

The ambulance corps is so improved, that it will, I believe,
compare favorably even with that of France. The wounded
were early removed from the field. The hospitals of Fred-
ericksburg were evacuated without confusion, and all the
wounded placed under shelter and carefully provided for.

But, above all, the organization of the Medical Corps for
field and hospital service, to which reference is made by Dr.
Douglas in his report, and which has been practically acted
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upon, is deserving of the highest encomium. By this

admirable arrangement, the suffering, wounds, and death,

the legitimate results of war, have been alleviated more

efficiently and promptly^ perhaps, than ever before; and for

this humane reform, the Chief of the Medical Department

and the Medical Director in the field, merit unlimited praise.

It is especially interesting^, too, in this connection, to notice

the change in the sentiments of medical officers towards the

Sanitary Commission. The relation that it holds to the

Medical Department of the Army seems now to be fairly

understood and acknowledged.

The general health of the troops is good, and, with

reference to their morale, after the battle, I have the testimony

of experienced officers, in corroboration of my own opinion,

that the army to-day is equal to any in the world.

In their midst, one feels that he is in an army of soldiers.

The privations of the camp, the trench, the rapid advance

and the hurried retreat, and all the hardships of a winter

campaign, have increased their powers of endurance, strength-

ened their courage, and transformed raw recruits into resolute

veterans.

Knowing that final failure would denationalize the Ameri-

can people, the army will not succumb to defeat ; and having

just passed through a battle which, for severity, and for the

heroism displayed, has few parallels in the annals of war,

they are ready for still further sacrifice.

The recent terrible conflict has left their courage unshaken

;

and their confidence in their leaders is firm. Cheerfully

performing the duties of the soldier, even new regiments are

becoming perfect in discipline. Instead, therefore, of demor-

alization, they possess all the. moral qualifications necessary

to ensure speedy and complete victory. Having confidence

in the sacredness of our cause, and faith in the justice ot

Grod, our army cannot fail.

C. W. BRINK, M. D.,

Sanitanj Inspector, U. S. Sanitarij Commission .
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SAlSriTAEY COMMISSION.
TSTo. 50a.

FOURTH REPORT
CONCERNING THE

TO

Sick Soldiers passing through Washington.

[SECOND EDITION. WITH A SUPPLEMENT, DATED FEB. 1, 1863, SHOWING
CERTAIN ADDED MEANS OF RELIEF.]

BY FREDERICK N. KNAPP, Special Relief Agent.

Washington, Dec. 15th, 1862.

To Fred. Law Olmsted,

General Secretary Sanitary Commission:

Sir—My last report bore date of March 21st. In April I

went to York river, in the hospital transport service, and
was absent from Washington until August. For the first

few weeks after I left, Mr. Henry B. Rogers superintended

the work of Special Relief, thereby simply laboring still

more largely in the field where he had before been working
so faithfully and generously.

When Mr, Rogers left, and until my return, Mr. Francis

Fowler acted as Special Relief Agent, in connection with

the other duties assigned to him. His work during that

time, I judge, was eminently humane, judicious, persevering,

and efficient. Since my return, I have myself resumed the

general charge of Relief, retaining until recently the assist-

ance of Mr. Fowler, who labored with untiring patience, and
really did by far the larger share of the work.



The main purpose kept in view in this agency has continued

to be the same, with enlargement, as that set forth in my
first report, viz., to lessen the hardships to which the

ignorance of the sick volunteers and their officers of the

forms and methods of government make them subject while

in the city of Washington ; and to provide for certain wants

of the volunteers, when detached from their regiments, for

which the Government arrangements had been inadequate,

and which the regular Inspectors of the Commission, in their

visits to camps and hospitals, could not attend to

Practically, the chief duty has been

—

First. To supply to the sick men of the regiments arriving

here such medicines, food, and care as it was impossible for

them to receive, in the midst of the confusion, and with the

lack of facilities, from their own officers. The men to be

thus aided are those who are not so sick as to have a claim

upon a General Hospital, and yet need immediate care to

guard them against serious sickness.

Second. To furnish suitable food, lodging, care and assist-

ance to men who are honorably discharged from service, sent

from general hospitals, or from their regiments, but who are

often delayed a day or more in the city before they obtain

their papers and pay.

Third. To communicate with distant regiments in behalf

of discharged men, whose certificates of disability or descrip-

tive lists on which to draw their pay, prove to be defective—

the invalid soldiers meantime being cared for, and not exposed

to the fatigue and risk of going in person to their regiments

to have their papers corrected.

Fourth. To act as the unpaid agents or attorney of

discharged soldiers who are too feeble or too utterly disabled

to present their own claim at the paymaster's.

Fifth. To look into the condition of discharged men who

assume to be without means to pay the expense of going to

their homes ; and to furnish the necessary means, where we

find the man is true and the need real.

Sixth, To secure to disabled soldiers railroad tickets, at

reduced rates, and, through an agent of the railroad station,
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see that these men are not robbed, or imposed upon by-

sharpers.

Seventh. To see that all men who are discharged and paid

off do at once leave the city for their homes
;

or^ in cases

where they have been induced by evil companions to remain

behind, to endeavor to rescue them, and see them started

with through tickets to their own towns.

Eighth. To make reasonably clean and comfortable, before

they leave the city, such discharged men as are deficient in

cleanliness and clothes.

Ninth. To be prepared to meet at once, with food or other

aid, such immediate necessities as arise when sick men arrive

in the city in large numbers from battle-fields or distant

hospitals.

Tenth. To keep a watchful eye upon all soldiers who are

out of hospitals, yet not in service ; and give information to

the proper authorities of such soldiers as seem endeavoring

to avoid duty or to desert from the ranks.

Such, in general terms, have been the main objects which

have directed the labors of this agency, since my last report.

I will state in brief some of the results of this labor.

But before turning to details I may say, that the record of

these last nine months show that there was an urgent necessity

for the aid rendered ; that without this aid many hundreds

or thousands of soldiers would have unavoidably suffered;

that although the expense of maintaining this agency has

increased, the amount of relief given has more than propor-

tionately increased ; and that the results seem fully to justify

the care and cost. I may also add, in view of determining

upon the course for future action, that the importance of this

branch of our service—"Special Eelief"—was never more
evident than now—the number of soldiers rightfully claim-

ing such help as we give them was never larger ; our facilities

for relieving them never better; that important changes
for securing additional accommodations for comfort and
neatness at the Home have been made ; that the co-operation

I

of Government officials is more and more free and cordial

;

that the Home is more generally known among the regiments
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and the hospitals ; that our whole system of Relief, at the

same time that it is more comprehensive, is more exact and

well defined.

The only fact we have to mention with regret^ in reference

to the future, is the failing health of Dr. Grymes, surgeon

in charge of the Home. But though his step is feeble, he i,s

daily at his post of duty for three or four hours, and brings

with him the same kind-heartedness as ever, and the same

earnestness of desire to do something to help the men who
are suffering while fighting for the country's life.

Some of the statistics furnished by the records of the

Home, and the Lodge in 17th street, are as follows:

From March 20th to December loth, 1862.

Number of different individual soldiers received at the

Home and the Lodge, 8,429.

Number of night's lodgings furnished, 22,698.

Number of meals furnished, 55,810.

Of the above 8,429, the number who have received medical

attention is 4,350. This number does not include those

whose wounds have been dressed by our surgeon or his

assistant at the Retreat, or on the street on their way to the

railroad station—this extra number sometimes amounting,

immediately after the battles of July and August, to 40 in a

day. Of the above 8,429, there were discharged from service

and on their way home, 2,758.

Number sent to General Hospital from the Home, 536.

Number of deaths at the Home 11.

Three of the men who died had heart disease. Two who

died under our charge, and many of those treated, were men

sent from General Hospitals to return to duty. The process

of making room in the hospitals for the wounded, under

sudden emergencies, has repeatedly been a hasty one, and

men have been ordered to their regiments who were not able

to bear transportation, as the results too often proved; some

coming under our care were returned to General Hospital,

others passing into regimental hospitals only to die.

The smallest number cared for at the Home and Lodge any

one night, 19—the largest number 229.
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<< a
Average daily number, during April 55

" " May Y4
" " June 62
" " July 51
" " August 62

" " September 92
" " October 109

November 136
" " " December 194

Taking 7,000 names last recorded on the books of the

Home, the distribution of these men among the different

States is as follows

:

Maine 459

New Hamphshire 198
Vermont 324
Massachusetts 612

Connecticut 109

Ehode Island 82

New York 2,302
Pennsylvania 1,209

New Jersey 336
Delaware 34
Maryland 25

Virginia 61

California 2

Michigan 329
Ohio 206
Indiana 224
Illinois 104
Wisconsin 189
Minnesota 60

District of Columbia.... 1

U. S. Army 148
U. S. Navy 5

The total cost to the Commission of maintaining the Home
and Lodge during nine months past has been $7,650 50;

making the average amount spent upon each man cared for

during that period, 90 cts.

Of the above total, about $800 have been expended in

furnishing transportation home to discharged soldiers, who
were left without a cent of money or any legal claim upon

Government^—their amount due Government for clothing,

more than balancing all the money due them on their final

discharge, including travelling and subsistence fees. In each

such case, it became simply a question with us. Shall this

man, utterly destitute, be left to beg, or shall he be supported

for an indefinite period by the Commission, or shall he be

sent home at our expense? Economy pointed to the last

above the second method, and humanity forbade us to adopt

the first.

Of the above total, $190 have been used for the railroad

fare and expenses of agents of the Commission , who were
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sent to accompany to their horaes^ and deliver to their

parents or wives, discharged men^ who, after they had obtained

their discharge papers, were too feeble to be allowed to

undertake the journey alone, but who in their longings

repeated the heart's old story—one wish only—wanting to go

home to die.

In connection with these statistics for the past nine months,

I will give the figures which date back to the opening of the

Home

:

From Sept. 10th, 1861, to the present date, Dec. 15th, 18G2:

Total number of individual soldiers received^ 14,106.

Total number of night's lodging given, 36^866.

Total number of meals given^ 81,*760.

Total cost to the Commission, $11,030 00.

The average cost of each man being 91 cts.

Part of the money expended has been used for improve-

ments upon the Home which are of permanent value ; the

houses have all been thoroughly repaired and cleaned

;

another portable house put up at the end of the row nearest

the railroad station ; the lease of the entire lot bounded by

two streets obtained, and the whole fenced in to exclude all

nuisances and intruders. The fences and out-buildings have

been white-washed, a bathing room has been added, with a

washing and ironing-room, and many improvements made

within the main building. A large room has been comfortably

fitted up, warm, light and cheerful, where the inmates of the

house can sit, and where they find, constantly, writing

materials and books, and games for amusement.

It was found necessary for the cleanliness of the Home

and the comfort of the inmates, to dispose of the old bed-

steads and mattresses which had been in use for a year, and

were made especially foul by the large number of returned

prisoners—sick—who came back last spring, whom we cared

for, fifty and a hundred at a time. Consequently, new iron

bedsteads and new mattresses have been substituted.

Besides the officers previously in charge of the Home,

there has been the addition of a matron. Miss Amy M.

Bradley, an experienced nurse and admirable woman. She



7

has had entire charge of all that pertains to the neatness and

comfort of the Home, excepting the culinary department;

and the influence of her presence and the result of her efficient

exertions are marked and admirable.

Mr. J. B. Abbott has been laboring for nine months as

Superintendent, with great devotion and success. Until

recently his services have been entirely gratuitous. Mr.

Abott has now assumed the duties of Assistant in Special

Relief, in the place of Mr. Fowler, who has been appointed

chief clerk at the central office. In the place of Mr. Abbott

at the Home, is Mr. J. B. Clark, who, during the first six

months after the Home was opened, was Superintendent-

efficient and faithful.

Rules by which to regulate the whole administration of

affairs at the Home have been prepared and printed, in order

to secure as much system as possible. A copy of these rules

appended to this report will indicate, perhaps, more fully the

purposes aimed at in the work of the Home.*

Arrangements were made some months since with various

railroad companies by which we are authorized to furnish to

any discharged or furloughed soldier an order which entitles

him to buy from those railroads tickets at reduced rates of

fare. It has been our endeavor to secure the advantages of
^

this arrangement not only to the inmates of the Home, but

to every man passing through the discharge office. A careful

estimate shows the amount of money thus saved to soldiers

on their orders for tickets at reduced rates, which we have

issued since last spring, is not less that $65,000. It is

expected that these arrangements will soon be extended over

other routes, and to more distant points. I hope also to

arrange for through-tickets, so that we can see the baggage

of each discharged soldier checked to his home before he leaves

the station here. I am likewise endeavoring to have a ticket

office opened by an authorized and responsible railroad agent

close to the paymaster's office, where the discharged soldiers

can buy their tickets at once, without the necessity of taking

out their money again at the railroad station.

See Appendix (A.)

f
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For a while last summer we had two annoyances to contend
with in our endeavor to assist discharged soldiers, viz.,

pickpockets, who found these sick and weary men easy prey;
and certain railroad runners who tried to interfere with our
ticket arrangements, telling the soldiers that the orders for

reduced fare-tickets were worth nothing. Through Lieut.
Col. Doster, the Provost Marshal, and Mr. Wehh, Chief of
Police, these wrongs have been mostly remedied. We have
also had daily opportunity, by a watchful eye, to warn and
defend discharged soldiers against men who are constantly
laying hold of soldiers, whom they meet with discharge
papers, and offering to render them " valuable assistance" in

getting their pay speedily; often asserting falsely, that
without such assistance the soldier would be long delayed,
or perhaps defrauded

;
and for this promised service, the

soldier is made to pay his three or five dollars.

The Lodge in ITth street is of great service, daily receiving

the soldiers in the upper part of the city who are found there

needing care. But the paymaster's office has now been
removed from 17th street to the corner of 15th and F streets,

near the Treasury building
; and an urgent need was seen

for some spot near at hand where we could receive and care

for those sick soldiers who gathered and waited there. Some-
times th^re were seventy-five or one hundred collected on the
side-walk, (two hundred each day is the average number
discharged,) and among them many who were very feeble

and others upon crutches, maimed. This large number of

applicants for discharge and pay necessarily detains many of

them there through the whole day ; and want of food, and
of a place to rest, causes much suffering to these men, many
of them just out of hospitals.

'

To meet this need we have just built a small house, (16 by

70 feet, at a cost of about $500,) nearly opposite the pay-

master's office on F street, where provision is made to receive

and render comfortable all who need rest and food. A table,

which will seat fifty, is kept constantly spread, and a person

is always at hand to give any information or assistance that

may be needed by the discharged soldiers.
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The paymaster in this department, Major Pomeroy, and

his assistants, very cordially co-operate with us in endeavoring

to secure to the disabled soldiers the comfort offered by this

Lodge. Each soldier who presents his discharge papers at

the paymaster's office, receives from one of the clerks there

a printed ticket, which we furnish for the purpose. The

ticket reads thus

:

" The bearer, , an invalid soldier, will

find a resting place and food, without charge, at the Lodge

(No. 3) of the Sanitary Commission, No. 210 F street, opposite

the paymaster's office."

This place has been opened but two weeks
;
during that

time there have been each day over two hundred and fifty

meals furnished there, and each night beds for about forty.

This place is considered simply as a branch of the " Home."

Another branch just established is the "Home for Nurses;"

here kindly care can be given to hospital nurses^ when

unwell or off" duty, or just arriving, strangers in the city,

waiting for a place of duty to be assigned them.

The chief work of aiding soldiers in getting their discharge

papers and their pay, likewise in getting their pension papers,

has fallen upon Mr. Fowler. I will therefore make the

following extracts from the report which he has rendered of

his work. He says :

"The business of aiding the soldiers in perfecting their

discharge papers and getting their pay has been steadily

continued, and, as heretofore, has been accompanied with

delays and difficulties, some of which have been necessary,

but others are attributable to the culpable neglect or ignorance

of regimental officers who have in charge the accounts and

papers. The movements of the army and loss of many
officers have rendered the adjustment of these matters by

mail communication unusually difficult. We think, however,

that among the volunteers, as a whole, there is a better

knowledge of army rules, and more fidelity in executing

them. It is unnecessary to enlarge on the importance and

interesting character of this branch of work. But it is

suggested that means be used to extend its benefits.
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We are indebted to tlie officers in the Paymaster's, and
to those of the Discharge office, for much assistance in the
prompt settlement of the cases.

" The applications for aid in securing pensions, arrears of
pay, and bounties, though not numerous, have led to inquiries

which have disclosed more or less deficiency in the provisions

for transacting this business, causing delays very unjust to

the claimants. In the Second Auditor's office, to which
claims for arrears and bounties are brought, there are now
accumulated at least twenty thousand claims of soldiers

;

and although forty clerks were added last winter, the prospect

of clearing the docket is affected by the fact that two hundred
new ones are received daily, while one hundred are settled.

I presented a poor widow's claim for arrears of two months'
pay and the bounty. She had followed the Excelsior Brigade
for ten months, doing washing for the soldiers. Her husband
was killed at Williamsburg, while she was away under a

doctor's care, worn out with the work and exposures of camp
life. When she came to me, she did not know that her

husband was dead, but wondered he did not send her money.

A fortnight passed before I could by any means learn the

facts about him, when I communicated to her the sad intelli-

gence^ and sent her safely to her friends. But this woman,
I was informed, must wait from six to ten months before her

claim would be reached, and then some slight defect might

throw it back in its order another six or ten months. I

might have conveyed to her the 'comforting statement made

to me, that the claims growing out of the Mexican war

remained unsettled for three years after its close, and that in

Europe such matters often rest on the hard-hearted shelves

twenty years. Mr. E. B. French, the head of this office,

anticipated the present state of the business, and exerted

himself a year ago to prevent this accumulation ; but the

needed facilities could not be obtained.

" In the Pension office, the work has been delayed by the

accumulation of papers in the office of the Adjutant General

;

but this hindrance is in process of removal, and it will no

doubt move on with vigor and dispatch, blessing the thousands
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of dependent families who look to this public provision as a

substantial help and solace, a shield, on the one hand, from

alms-asking, and a recognition of honorable service on the

other. The new pension law is simple in its details, as well

as generous in its provisions, extending the rights to

dependent mothers and orphan sisters, with other important

improvements. In addition to the above standard claims,

which came under our observation, are those of a more

exceptional character: as for the re-issue of discharges,

descriptive lists, and other papers that have been accidentally

lost; for correction of alleged mistakes in accounts after

receipt has been given, or when the captain or paymaster

refuses to make it. Many of this kind in civil life would be

adjusted at a glance; but under the present system there

must be a formal application, supported by various evidence

and depositions, sometimes impossible to be obtained. If

authority were given to the Paymaster General to dispose of

all minor and miscellaneous demands on such .examination

and evidence as would suffice in ordinary civil transactions,

thousands of them could be promptly settled, by avoiding

the slow processes incidental to formal claims. Mr. E. A.

Brooke, chief clerk in his office, has shown much readiness

to assume the responsibility of so doing in many instances.

''The calls on the Commission through the Special Relief

Agent for information about soldiers in hospitals have been

numerous; until recently the investigations involved in this

work have taken much time, and it has not been uncommon

for a long and repeated search to prove fruitless. But we

have so often been able to restore the lost communication

between the suffering soldier and his friends at a distance as

well as personally assist those who came to this city on the

sad errand, that, as a whole, we must regard the work as

very satisfactory. How many have been aided in this way

it is impossible to tell. After the .
Peninsula campaign

opened, the work rapidly increased, and for weeks the town

seemed to have received marked accessions to its population
;

but the anxious northern faces, just from home, could be

easily distinguished, seeking neither gain nor office. At
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that time the lists at the medical director'K office and the
hospitals were necessarily imperfect, causing delay and
mistakes. Our rooms at times were crowded with inquiring
friends. As in many cases the record of every hospital in
the District was searched by the same party, it was often a
vain as well as wearisome and expensive inquiry, and the
father, mother, or wife returned' home in their sore disap-
pointment, when they had perhaps brushed by the ve.ry couch
they were seeking. Much of this anxiety and unwise
expenditure of time and money were owing to the common
prejudice against hospitals, together with the hope of remov-
ing the sick or wounded soldier to his home. Confidence in

general hospitals has in the meantime been increasing, which,
with the publication of the strict orders respecting the
removal of patients, has checked this action ; and friends
have learned to communicate by letter either directly with
the hospitals, or through the Commission. Some chaplains
have been very efficient in conducting such correspondence.

It has been necessary to collect and daily examine and
re-examine the lists published in all the leading papers.

Friends have often sent inquiring, when not knowing that

the soldier was in the District, or whether alive or dead.

Hence examinations of muster pay rolls and correspondence
with regiments have often been necessary. Notwithstanding
all that has been done, the list of lost and unknown is a long
one."

I may here remark that the delay and difficulties of

obtaining information in regard to friends in hospitals,

referred to in this extract from Mr. Fowler's report, was
written in September, and consequently our labor in this

particular direction is diminished. This is the result of the

accurate and well ordered " Hospital Directory"* established

by the Sanitary Commission.

The number of men who apply to the Special Relief

department of the Commission for advice or assistance in

correcting discharge papers, or obtaining their pay, or getting

*See Appendix (B.)
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transportation to their homes, averages now about one

hundred daily.

Whenever men have been brought in numbers to Wash-

ington or to Alexandria, from battle-fields or hospitals, it

has been the endeavor of this agency to minister at once to

their relief so far as was possible. But three or four weeks

since, we thus cared for 500 men at one time, rendering them

essential service. Notice was sent to the Commission saying,

''500 sick and hungry men are aboard of canal boats, on

their way to Washington, from Edwards' Ferry. Can you

do something for them ?" Provision was immediately made,

so that by the time the boats arrived at Greorgetown, we were

ready at the canal there with three wagon loads of supplies
;

enough to feed all these men; and the aid was timely, for at

Leesburg, where they had been in hospital, the supplies had

become very short, even before the men started upon the

boats, on account of the difficulty of communicating with

this port, the rebels having cut off approach from all points

but one. After the boats arrived at Georgetown, some time

necessarily elapsed before the ambulances could be summoned,

and all these men distributed among the various hospitals;

meantime the hungry were fed and cared for.

The arrangements have been continued by which we

endeavor to lay our hand upon every soldier who is found in

the city, wandering without care. The police constantly

bring to us men whom they have found sick and needing

assistance. With the same end in view, the guard-houses

and railroad stations and saloons are visited by us. Benevo-

lent individuals, throughout the city, have now learned the

aid we seek to give, and they bring to the Home many
soldiers who are needing help.

After stating thus the opportunity that is found for Special

Relief, it is fit to call attention to the fact, that the occasion

for this service exists, not on account of deficiency in the

methods of executive working of the Medical Department;

but they are only part of the many exceptional cases which

must necessarily present themselves, under the most perfect

system, where men are massed and to be cared for by hun-
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dreds of thousands. While we see and seek for these

exceptional cases^, which call for special relief, we also see and
gratefully recognize the wise, humane, generous, and perse-

vering methods which are adopted and pursued hy the head
of the Medical Department, and by the medical officers under
him. While special relief is doing what it may, there is a

great, full tide of daily bounty poured out through the

regular channels, never fully estimated, because it is in the

ordinary course.

The service which is rendered by the Commission, through

the agency of special relief, is appreciated, I think, by the

soldiers and their friends. Many letters have come with

expressions of deep gratitute. And though our record-book

seems to indicate but a plain and dull repetition of common
acts of relief, yet actual contact with the men themselves,

day by day, shows how this relief, in itself slight, is a fresh

good to each man who, in his turn, receives it.

Eespectfully submitted.

FRED'K N. KNAPP,
Special Relief Agent of Sanitary Commission.



APPENDIX (A.)

Regulations of "the Hom^^ for Invalid Soldiers under the care of the

Sanitary Commission, Washington, D. C.

1st. This institution is to be considered a resting place, and not a hospital.

2d. The general purpose to be kept in view the officers of administration

will be this: to afford "aid and comfort" to inyalid soldiers passing through

Washington, who are on their way to their homes, or to hospitals, or to camp.

3d. Soldiers to be thus aided are

:

Those who are not so sick as to have a claim upon a general hospital, and yet

need rest and care, and some slight medical treatment, in order to guard against

increased sickness.

Men seriously sick, but who for the night are unable to reach the general

hospital.

Invalid soldiers delayed in Washington while waiting for the completion of

discharge papers and for their pay.

4th. As far as is consistent with the purposes of the Home, and humanity to the

soldiers, the rule shall be observed that no men remain in the Home for a longer

period than three days ; but if any one is delayed there longer, his name shall be

recorded a second time, and the cause of his detention at the Home stated on the

record.

SURGEON IN CHARGE.

1st. The Surgeon in charge will be responsible for the right medical treatment

of all soldiers in the Home who need his care. He is to have such general

supervision and authority as are requisite for carrying out these purposes.

2d. He has the responsibility also of the ventilation of the several apartments,

and the management of all things which pertain to the health of the inmates.

3d. By his order, men will be transferred to general hospitals or sent to their

regiments.

4th. He will be expected to keep a daily record of his work and of all note-

worthy facts or incidents ; and once each month he will make a report to the

Special Relief Agent of the result of his labors, with such suggestions for

improved methods of action as may occur to him.

SUPERINTENDENT.

1st. The Superintendent will thoroughly inform himself of the condition of

each man applying for admission to the Home, and he will receive none who have

not a real claim, lest thereby he exclude others coming later in the day and needing

more care.

2d. He will carefully guard against receiving desertei'S, or in any manner
whatever encouraging men in remaining away from their regiments.

3d. He will not receive at the Home men who have a claim upon general

hospitals, unless the emergencies of the case make the act necessary. (Such
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emergencies are as follows
: When regiments just arrived at the Station House

are obliged immediately to move on to camp, and leave their sick unprovided for

;

when regiments, squads, returned prisoners, convalescents, arrive in the night,

and their sick cannot be taken until the next day to general hospital.)

4th. When the house is likely to be very full, a careful discrimination will be
made, in order to secure the benefits of the Home to those whose needs are most
urgent, (excluding many, perhaps, who at other times would be received.)

5th. The Superintendent will not receive into the Home any man afflicted with
a contagious disease, but will make some other provision for his comfort, as in

no case is he to leave a sick man unprovided for.

6th. As officers are usually able to provide for their own accommodation, the

Home shall be considered the place for non-commissioned officers and privates

only, unless absolute sickness makes the exception necessary.

1th. The name of each man will be recorded as soon as he enters the Home,
with his company, regiment, residence, cause of sickness, date of entrance,

whether waiting for discharge papers, departure, whither gone, condition.

8th. The baggage of each man will be carefully marked as soon as he arrives,

and placed in the baggage room.

9th. The Superintendent (informed by the Matron what beds are unoccupied)

will assign quarters to the men as they are received.

loth. All men who are to leave in the early morning train will be placed

together, so far as practicable, in one of the smaller houses.

11th. The Superintendent will furnish each day, at 10 a. m., to the Surgeon's

Assistant, a list of all the men received during the previous twenty-fonr hours,

who, in his judgment, need medical treatment.

12th. The Superintendent will see that all inmates of the Home, who are able

to return to their regiments, or whose return to duty has been ordered by the

Surgeon, shall be promptly started for their respective destinations.

13th. It shall be the duty of the Superintendent, daily, to call together all the

ncAvly arrived men who are delayed in obtaining the completion of their discharge

papers or their pay, and give them such needed information as he may possess.

Whenever additional information or assistance is required, he will, without delay,

send such men to the Special Relief Agent of the Commission, with a conci.^o

statement in writing, of who the men are and how their case stands.

14th. The Superintendent will draw Government rations for the men, and give

orders for the purchase of such articles of supply as are necessary for carrying out

the general purposes of the Home,

15th. Once each week the Superintendent will make a concise written i-eport to

the Special Relief Agent, of the daily average number of men at the Home during

the previous week ; of any change of circumstances or new demands, which make

a change of methods or larger provision necessary ; with a record of all noteworthy

facts which have come under his eye pertaining to the well-being of the soldier or

the work of relief.

16th. All immediate expenses of the Home will be paid through the Super-

intendent, he rendering monthly an account of the same to the book-keeper of the

Commission, with vouchers for all money expended.

iTth. Whenever the Superintendent wishes to be absent from his office for any

length of time, he will make such arrangement with the Surgeon's Assistant to

take his place as may be mutually convenient.
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SURGEON'S ASSISTANT.

1st. The Surgeon's Assistant will, each morning, furnish to the Surgeon in

charge a list of the men still in the Home who have been under medical treatment

since arriving there, together with those men who have come in since the Surgeon's

previous visit. The Assistant will bring to the Surgeon's office all men needing

treatment who are able to go there, and will point out the beds of all the others

requiring treatment.

2d. The Surgeon's Assistant will receive from the Surgeon nil prescriptions,

and see that they are obtained and administered.

3d. The Assistant will give all orders for medical supplies, and himself issue

them, (except in cases of emergency.)

4th. The Surgeon's Assistant will take charge of all stimulants and clothing

deposited in the Surgeon's office, and issue the same as needed.

5th. The Surgeon's Assistant will be responsible for the general control and
management of the men while in the Home.

6th. The Surgeon's Assistant will be responsible for immediately transferring

to the general hospital such inmates of the Home as the Surgeon in charge may
order to be sent. He will also be responsible for obtaining admissions to hospitals,

and all work incidental to this duty.

Tth. The Surgeon's Assistant will have control of the ambulance stationed at

the Home, for the special service of taking men to hospitals, (after which, the

ambulance can be used for such service as may be required by any officer of the

Home.)

8th. The Surgeon's Assistant will be responsible for having all men who need
to be taken to the Home from the railroad station or Soldiers' Retreat promptly
attended to; also for assisting men elsewhere found in the city or in camps, who
are to be taken to the Home for relief.

9th. For the above purpose, he will himself, or through the General Assistant,

visit the railroad station and the Soldiers' Rest at least three times daily, and
inquire into the condition of the soldiers remaining there. He will also visit the

railroad station upon the arrival of any regiment.

10th. It will be the duty of the Surgeon's Assistant to see that every man
received into the Home is at once made thoroughly clean, and that all necessary

under-garments and clothes are furnished to those needing them.

11th. When any inmate of the Home is dangerously sick, or in such condition
that his friends ought to be advised of his situation, it will be the duty of the

Surgeon's Assistant to write to his friends, informing them thereof.

GENERAL ASSISTANT.
The General Assistant will aid the other officers of administration in doing the

work assigned them, as may be rc(iuired.

MATRON.
1st. The Matron will have charge of all the rooms uxcei)t the two offices, the

kitchen, and the dining room.

2d. She will see that everything which is necessary for the relief of the inmates
of the house (except such things as come under the immediate care of the Surgeon
or his Assistant) is provided.

3d. She will have charge of the washing and ironing pertaining to her part of
the Home. She; will keep constantly on hand a sintply of clotliing, (besides Hint

Doc. r.n'^

.
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kept in the Surgeon's office) to be dispensed by her to the men, as, in her judgment,

occasion requires.

'.--4th. She will see that all the soldiers in the Home are provided with means

of writing letters ; and where the men are themselves unable to write, she will

see that some one offers to write for them.

HOUSEKEEPER.

1st. The Housekeeper will furnish suitable meals, at regular hours, to all inmates

of the Home.

2d. She will receive at fit times, daily, from the General Assistant, a memoran-

dum of the number she is to provide for.

3. She will be expected always to have such abundant provision made in advance

as will enable her to furnish a comfortable meal to soldiers who may be brought

in at unseasonable hours.

4th. She will herself, or through the General Assistant, purchase all necessary

supplies, keeping a liberal stock on hand.

These Regulations are to be strictly observed, and the divisions of labor indicated

are to be rigidly adhered to.

OFFICERS.

Surgeon in Charge J- M. Grymes.

Superintendent J- Clark.

Surgeon^ s Assistant • J- McHenry.

General Assistant J- McHenry.

Matron ^I^^- ^- ^-

Housekeeper Mrs. Mary Murray.

RULES FOR INMATES OF THE HOME.

All men entering the Home will at once report at the office of the Superintendent,

and deliver their baggage to be checked.

All inmates of the Home are required to be quiet, orderly, respectful. Noisy

talking and profane language are forbidden.

The men will remain in the respective wards in which they .are placed by the

Superintendent.

All inmates of the Home who are out during the day must be in the house

before six o'clock in the evening.

Strict regard to personal cleanliness must be observed. All men must take off

their clothes before going to bed. All who need clean clothing will apply to the

Matron.

All men who need information about their discharge papers or other matters, as

soon as they arrive, will make known their business to the Superintendent.

All men who have a sura of money with them are advised to deposit it with the

Superintendent for safe keeping, taking his memorandum for the same.

All men who are ready to leave in the early morning train will inform the

Superintendent the previous evening.

All who are not seriously sick, must be ready for breakfast at the time appointed,

viz • six o'clock in summer, seven o'clock in winter.

Any man who is intoxicated or under the influence of liquor, will be refused

•idmission Such men will be provided for in the Guard House or elsewhere.

Strict conformity to these rules will be required, and any man who refuses 1o

obey them will not be allowed to remain an inmate of Iho Home.
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Directory of Hospitals.

The Sanitary Commission have established an office of information in regard to
patients in the hospitals of the District of Columbia and of Frederick City, Mary-
land. By a reference to books, which are corrected daily, an answer can, under
ordinary circumstances, be given by return mail to the following questions :

1st. Is [giving name and regiment] at present in the hospitals of
the District or of Frederick City ?

2d. If so, what is his proper address?

3d. What is the name of the Surgeon or Chaplain of the hospital?
4th. If not in hospital at present, has he recently been in hospital ?

5th. If so, did he die in hospital, and at what date?
6th. If recently discharged from hospital, was he discharged from service ?
f th. If not, what were his orders on leaving.

The Commission is prepared also to furnish more specific information as to
the condition of any patient in the District hospitals, within twenty-four
hours after a request to do so, from an officer of any of its corresponding
societies.

The office of the Directory will be open daily from 8 o'clock a. m. to 8 o'clock
p. m., and accessible, in urgent cases, at any hour of the night.
The number of patients in these Hospitals is about 25,000. If found to be

practicable, the duty here undertaken locally by the Commission will be extended
to mclude all the General Hospitals in the country.

FRED. LAW OLMSTED,
General Secretary.

Adams House, 244 F Street,

Washington, D. C, November 19, 1862.





FEBRUARY IOtii.

The following means of Special Eelicf have been added
since the previous statement was made

:

1st. "Lodge No. 3," in F street, opposite Paymaster's
Office.

2d, "Home for Female Nurses," in G street.

3d. Additional help to men obtaining their discharge
papers and pay.

4th. Agency for getting Pension Papers for discharged
soldiers, without cost to the soldier.

5th. "Office" for sale of "through tickets," at reduced
rates, to discharged and furloughed soldiers.

6th. Eelief Stations, and safeguards to the soldiers.

I.

Lodge No. 3.—The Lodge in F street was built early in
December, to accommodate the discharged soldiers gathered
daily at the Paymaster's for their pay.. The need of this
was urgent.

Cost of Lodge |535 qo
Stoves, chairs, kitchen furniture, &c 61 00
Cost of extra supplies, and wages of

cook from Dec. 8th to Feb. 8th 352 00

$948 00
Number of Meals furnished at this Lodge, (No. 3,)
from Dec. 8th to Feb. 8th, (nine weeks) 11,916

Number of nights' lodging, (nine weeks) I'gSO
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II.

Home for Nurses.—The following copy of a notice inserted

in the public papers early in January will indicate in general

terms, the objects aimed at in establishing this house :

'^Temporary Home for Nurses, U. S. A.

"The Sanitary Commission has opened a branch of its

Washington Army Relief Station for the protection and

accommodation of female nurses, temporarily detained in

Washington by illness, or while waiting orders and unpro-

vided with proper quarters by Government or friends. All

such nurses will be made welcome on application at the office

of the Commission, 244 F street."

Scarcely a day passed that did not bring to us a number of

nurses so situated that they needed assistance, which we

could not give. They were alone, and often sick or worn

down with service in the hospitals, and needed a few days of

rest in a quiet home. Also, from time to time, mothers and

wives, and sometimes daughters, would appeal to us for

protection and help
;
they had come on from distant points

to see a husband, or son, or father, who was sick in Field or

General Hospital. These women, sad and weary, strangers

here, and without friends, seemed to rightfully claim some

help. The public notice advertising the ''Nurses' Home,"

limits its inmates to ''Hospital Nurses," but we reserve the

right to send there these other needy women when humanity

seems to demand it.

A furnished house was hired and opened January 1, 1863.

Mrs. Caldwell (wife of Prof. Caldwell, one of our hospital

visitors) is in charge of the house; she is a woman eminently

qualified for the position. When a notice is sent to the office

that a nurse in some given hospital is sick, Mrs. Caldwell

visits the hospital and informs herself of the condition of the

nurse, and how best to care for her.

This Nurses' Home has been in operation so short a time,

that it has probably not yet become known to many women,

who would gladly avail themselves of its comforts. But the
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record stands thus: From January 1 to February 8, number

of meals furnished at the "Home for Female Nurses," 287;

number of nights' lodging, 159.

III.

Additional help to Discharged Soldiers in getting 2'>ciy.—An
abstract of the report of work of aiding disabled soldiers,

perfecting their papers, and securing their pay, gives the

following figures: From November 21st to January 21st,

(two months,) number of applicants at this office for assist-

ance, or advice, 4,400. Number who have received such aid

in perfecting their papers, or such advice or assistance in

obtaining their pay as made a ?^eco?-(i important, 450. Amount
of money collected during these two montlis for soldiers

who were too feeble to go to the Pay Office and collect it for

themselves, $19,579 81. This has been in sums varying
from one dollar to one hundred dollars, in each case the

soldier's receipt being taken, and a record made. Some of

these sums collected were upon papers which, except for the
aid thus afforded by the Commission, would have left the

soldier utterly destitute.

This is not because the officers connected with the Pay-
master's Department are not doing their utmost to aid the
soldier. They are; but it is simply impossible for these

officers to give time to these individual cases, correcting

mistakes or supplying deficiencies.

I will here insert the following extract from Mr. Abbott's
note book. Mr. Abbott is Chief Assistant in Special Relief.

During the last ten days, discharge papers of at least

sixty soldiers have been received by us, and transportation
home for the men secured to them, through the kind co-ope-
ration of Captain Lockwood, of the staff of the Military
Governor. These men have been discharged without com-
plete descriptive papers, consequently the date of last

payment could not be given in their final statements. This
date is usually ascertained from the rolls in the hands of their
regimental paymasters; but, during the last ten days, nearly
all of the paymasters have been absent with troops in the



4

field. Hence, the eudorsement of facts necessary to enable

these soldiers to get their pay could not be obtained ; therefore

they have left with us their papers to be completed, their pay

secured, and sent to them."

IV.

Agencyfor Pensions.—The imposition frequently practised

upon disabled soldiers by claim agents, as revealed by daily

observations and a careful investigation, has shown the

importance of establishing a Pension Agency, where the

soldier can obtain all necessary legal assistance without cost

and without exposure. A plan has been matured, which was

approved and endorsed by the Commissioner of Pensions,

and by the 2d Auditor ; it was set forth in a letter of which

the following is a copy

:

''Sanitary Commission, Central Office, 244 FSt.,

"Washington, D. C, Jan. 15, 1862.

" The Sanitary Commission propose to establish an office

where discharged soldiers, entitled to pensions, can have

their papers made out free of charge.

"The necessity of establishing such an office rests upon

the fact that many discharged soldiers, ignorant of legal

forms, and anxious to secure their money, are often cruelly

imposed upon by so-called Pension Agents, who frequently

induce soldiers who have no claim for a pension to believe

that thev are entitled to it, and that it will be obtained by

these agents, provided the soldiers advance five dollars each

for the service to be rendered.

" These agents, through their runners, beset the discharged

men from the time they leave the door of the hospital, or

even within the hospital, until they are in the cars for home.

Unquestionably there are many good and honorable men

among Pension Agents, who solicit the soldiers; but it is

also equally unquestionable that there are men assuming

that name who are without principle, and whose only aim is

to secure money.
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"The average number of men daily presenting their

papers for pay at the office in Washington is about two

hundred and fifty. Of this number it is estimated that from

thirty-five to forty-five are entitled to pensions, (probably

many more than that number apply for pensions.) Calling

the number forty who thus pay each one five dollars to an
agent, the sum of $200 daily would be saved to the soldiers

in Washington alone, were we to provide means for obtaining

their pension papers for them without charge.

" Moreover, when a soldier with money in his pocket is

once detained in the city, (even if but for a few hours,) he
is exposed to various dangers,

''I propose establishing a Pension Agency, near the

Paymaster's Office, with such facilities as will enable any
soldier who wishes it to file all necessary papers, and make
the required oath for obtaining his pension, before he even

goes into the street. This Agency will be conducted by
men approved and endorsed by the Commissioner of Pensions,

and by other public officers, and all papers will be transferred

directly from this Pension Agency to the Pension Office, the

service thus rendered to be entirely without cost to the soldier.

Notice of this Agency to be conspicuously posted in the

Paymaster's Office, at the Hospitals, and wherever it is most
likely to meet the eye of the soldier.

''FEED'K N. KNAPP,
Special Relief Agent.

''FRED. LAW OLMSTED,
'

' General Secretary Sanitary Commission. '

'

"The plan proposed in the foregoing paper meets my cordial

approbation.

" JOS. H. BARRET,
''Commissioner of Pensions."

" I heartily approve of this plan, and believe that it must
accomplish its benevolent and praiseworthy object.

"E.B.FRENCH,
"Second Auditor of the Treasury."

9
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A suitable building for the office has been secured from
Government within the grounds of the Paymaster's Office,

and an experienced agent engaged, (William F. Bascom,
Esq., of Middlebury, Vt., acting District Attorney in that

State,) who was suggested by the Commissioner of Pensions

as a man by integrity and ability eminently qualified for

conducting the business.

The number of soldiers who would be assisted and protected

by this agency, (as determined by examination of the last

15^000 discharge papers at the Adjutant General's Office,

and by consulting the books of the General Pension Office,)

would probably be about 1,000 each month. The cost of

maintaining this Agency will be about $250 per month,

making the cost to the Commission of the aid given to each

soldier about thirty (30) cents, a service for which he now
pays $5. Thus, on this estimate, the cost of 1,000 pension

papers would be $5,000 monthly, while the cost of working

our Agency will be about $250.

V.

Through Tickets."—Arrangements have been nearly

completed by which through tickets will be furnished to dis-

charged soldiers at reduced rates of fare. The following

Circular was submitted to the Presidents of four of the most

important Railroad Companies, and by them approved ; and

the General Ticket Agents of the Baltimore and Ohio

Railroad, and of the Philadelphia, Wilmington, and Balti-

more Railroad, have been appointed to correspond with other

railroad and steamboat companies and complete the working

plan. Government is now building us a suitable office for the

above purpose.

The money thus saved to soldiers in Washington alone

will be very great ; the cost to the Commission almost nothing

;

except to see that the benefits when offered are understood

by the soldiers. Steps will at once be used to secure these

tickets to soldiers at all the railroad stations in all the

principal cities where they are likely to be needed, extending
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to the most western wing of the army, wherever there are

railroads and steamboats.

Circular.

Sanitary Commission^ Central Office, 244 F St.,

Washington, D. C, Jan. im, 1863.

It is desired to have at Washington a ticket office where

^Hhrougli tichets" over the various railroad and steamboat

routes can be furnished to discharged and furloughed soldiers,

at Government rates.

Great inconvenience and often serious suffering to sick

soldiers result from the present arrangement. These men
are obliged to purchase their tickets at different points along

the road^ thereby frequently losing the through train on which

they leave Washington, and being weak and strangers, they

are worried and delayed. Moreover, being obliged to take

out their money at different railroad stations, they are thereby

exposed to the eye and hand of men who are constantly lying

in wait for discharged soldiers, seeking an opportunity to rob

them. Not a day passes but soldies are robbed at stations,

or in the cars, or in the cities where they are thus delayed

waiting for the next train. Therefore, it seems eminently
desirable to have an arrangement by which a ticket agent

(capable, experienced, and honorable) can have an office,

(which will be provided with all facilities, free of rent, by the

Sanitary Commission, near the Paymaster's Office,) where
through tickets over all the routes can be bought at reduced
and uniform rates of fare.

Where there are rival routes, it may be so arranged that
the soldier himself, shall decide which route he will take
without any influence being used to persuade him to select

one rather than another. In cases where soldiers have no
preference, an equal division of tickets can be made over
these rival routes. Thus with an office which will probably
be established, also near the Paymaster's, for collecting

pensions without charge, the soldier can be prepared to leave
the city at once, and not take out his money again until he
reaches his home, and thereby avoid great exposure and
annoying trouble.



8

Over two hundred (200) soldiers daily are discharged at

Washington. The aggregate suffering which would he daily

saved to them by the arrangement proposed, would he great.

It will he desirahle, after this system of through tickets is

perfected, to extend its benefits to discharged soldiers leaving

any of our principal cities.

The co-operation of presidents of railroad and steamboat

routes, is earnestly desired.

FRED'K N. KNAPP,
Special Relief Agent San. Com. l|

FRED. LAW OLMSTED,
General Secretary San. Com.

VI.

Safeguards to Soldiers, and Relief Stations.—In order tc ^
guard the soldiers against falling into the hands of sharks,

and to inform them of the assistance rendered by the

Commission, large hand bills (of which the following is a

copy) have been posted in all the hospitals in this vicinity.

"Discharged Soldiers can obtain all needed information

and assistance in regard to their papers, at office of Sanitary

Commission, 244 F Street; also a Resting Place and Food,

Without Charge, at the Lodge (No. 3) of the Sanitary

Commission, No. 210 F Street." |||
Tickets directing the bearer to the Relief Agency of the

Commission^ or to some one of the Lodges, have been

printed, and placed for distribution in the hands of surgeons

on the front, and those at hospitals, as well as in the

hands of our own agents and inspectors who are with the

various divisions of the army, or at relief stations, (as at

Aquia Creek, and at Convalescent Camp.) When a soldier

is discharged, and is leaving for Washington, one of these

tickets is given to him, and he feels that he has a friend to

go to.

A Lodge has been established at Aquia Creek, (a suitable

building for the purpose, put up by the kindness and by the

order of Captain Hall, of the Quartermaster's Department,)

where from 25 to 35 invalid soldiers are cared for each night.

J
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J^ome nights there have been as many as 80 or 90 taken in

there. These are usually men waiting for a boat the next

morning to convey them to Washington. This Lodge serves

the same purpose relative to the Soldiers' Rest—an excellent

building—at Aquia Creek, which the "Home" or the Lodge
in Washington does to the Soldiers' Rest here: that is, it

secures additional comfort and care to those who are too sick

to be left to the ordinary provision which is made for soldiers

in transitu.

So, likewise, at Convalescent Camp there is an agency of

the Special Relief. A person is established there who has

constantly on hand, in a store-house, all articles of clothing

and comfort for distribution. And the soldiers from all the

divisions of this camp of five thousand men are sent to this

agent of the Commission by the surgeons, with printed

tickets, placed in the hands of the surgeons for the purpose,

stating what articles the bearers need. This agent, who
visits in person all parts of the camp, is generelly informed

of existing necessities; this, besides furnishing actual care

to many sick men in hospital tents immediately connected

with the store-house there.

We are also about establishing a Relief Station at Sixth

1 street wharf in order to look after the invalid soldiers as they

I arrive, at all hours, by boats from Aquia Creek or from other

stations. They are feeble, and strangers, and at a distance

) from the Paymaster's Office, which they seek; they will

' always find some one on the wharf to look after them, and
' at this station food and shelter until they can be taken to the
^ other part of the city, or to hospitals. The building for this

use will be finished in a few days, and I am confident that

ranch relief will be here given.

Among additional means of relief, is also to be mentioned
two new buildings which have been commenced as part of

the "Home," on North Capitol street, near the railroad

.station. Our present buildings were constantly so crowded
that enlarged accommodations became necessary. One of the

new buildings is about 30 feet by 50, with abundance of light

and of air, to bo used as a sick room, where some 15 or 20

L
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of the men needing most care can be placed without being

crowded, or exposed to noise. During the last few weeks

there have been a large number of discharged men who were

in such an enfeebled state that, after obtaining their final

papers and their pay_, they were obliged to keep their beds

for some days before they could venture to start upon their

journey home. In this new building we shall specially care

for such men. The Commission is putting this up. At

the same time. Captain Camp, of the Quartermaster's

Department, who always kindly co-operates with our work,

is building for our use a sleeping room 24 feet by "76, to be

fitted with berths at the sides and through the middle,

where we shall furnish comfortable beds to men needing

warmth and care, but not so seriously sick.

The office of Major Yard, successor to Major Pomeroy , where

discharged soldiers are paid off, has been removed from F st.

to H St., between 13th and 14th sts. In accordance with our

request. Col. Kucker, Quartermaster, who is found ready

always to render real service to the soldiers, has put up there

for our use a building 22 feet by 90, which will be used for

the same purpose as was the Lodge in F street. It contains

a sitting room and beds for fifty, a dining room where a

hundred can be seated at a time, a kitchen, and a baggage

room. Here all the men who are gathered daily from the

various regimental and general hospitals with their discharge

papers are fed and cared for, and those who are very weak or

who are obliged to remain over night can find a comfortable

bed in a warm room. He has also put up, at our request,

another building 16 feet by 50 for the three (3) offices : one

for " Special Belief," (so as to save the men the necessity of

coming down to the Central Office, thereby also relieving

the Central Office of a crowd ;) another for the sale of Railroad

Tickets by a Railroad Agent ; another for the Pension Agency.

These buildings are within the grounds of the Paymaster's

Office, and a strong detail of guard has been furnished by

the Provost Marshal to exclude from this point all suspicious

hangers on.
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The current expense of maintaining the whole department
of "Special Relief" is at the rate of $1,600 per month, or

$53 per diem.

This monthly expense of $1,600 is divided thus:

Pay of Relief Agents, of Superin- ? i\/r ^..^
, , , JO I

Monthly $440
tendents, and Surgeon, ;

Pay of working men and women 325
Supplies purchased 470
Transportation of sick 210
Incidentals 45
Repairs of buildings and additions 75
Wood, coal, &c 4Q

$1,600

Some weeks since $250 were placed at my disposal for the
purpose of sending to their homes men who had not money
enough to carry them there

; we were also allowed to use
part of it to send to their homes female nurses who found
themselves sick and without means. We call this the ''Ware
Fund." It has now all been used, and the detailed record
of the relief it has given tells of many grateful hearts. And
to-day we have received one thousand dollars for this
same purpose from friends in Brookline, Mass., who were
informed of the good which might be thus done, and the
suffering and anxiety which might be thus relieved. I
specify these gifts because they are given for a specified
purpose, for which we can hardly use legitimately the funds
given to the treasury of the Commission for general relief of
the soldier, inasmuch as this is helping the men after they
are discharged from the service.

Special Belief Department of Sanitary Commission at Wash-
ington.

"The Home," or Lodge No. 1, 374 N. Capitol st., second
house from rear of Railroad Station, towards the Capitol.



12

Lodge No. 2, lYth street, between Pennsylvania avenue

and H street.

Lodge No. 3, 210 F street, between 14th and 15th streets.

Lodge No. 4, 389 H street, between 13th and 14th streets.

Pension Office, 389 H street, between 13th and 14th streets.

Lodge No. 5, 6th street, corner of M, near 6th street wharf.

Special Relief Agent, Frederick N. Knapp, 244 F street.

r J. B. Abbott,

Assistants, < T. B. Peck,

( 0. C. BULLARD.

Pension Director, William F. Bascom.

Medical Examinerfor Pensions, T. B. Smith, M. D.

''TU Home."

Surgeon in Charge, T. B. Smith, M. D.

Superintendent, J. B. Clark.
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PKOCEEDINGS.

Tkc following paper has been preparerl in consequence of the proceedings
of the Sanitary Commission, of Friday, November 27th, 1862, morning, as fol-
lows :

Resolved, That a Committee be appointed to confer with Messrs. Bates and
Broadwell on the subject of the claims put forward by the Branch Organization
at Cincinnati.

Dr. Newberry was appointed such Committee, and reported that the Cincinnati
Associates would submit a proposition in writing. ***** ****
Mr. Olmsted read a paper on the executive organization of the Commission.
A written communication was received from Messrs. Bates and Broadwell en-

closing printed copies of a Report, dated r2th November, 1802, to the Cincin-
nati Branch of the Sanitary Commission, and stating that the Report and reso-
lutions appended thereto embodied the propositions made by them.

(The Report opens with a statement that the Sanitary Commission is a self-
consiiluted, voluntary society, without constitution, by-laws, or rules; that its end
13 " Constitutional Freedom and American Nationality." through the means of
guarding the health of the Army, and " restoring it in the hospitals that " what-
ever IS best at any time to this end is by the law of its organization, not written
and yet clearly understood, the policy of the Commission f that there are asso-
ciate members of the^Commission, who are sometimes <' oi'gauized into Branch
Sanitary Commissions, hut by no resolution or other lorilten definiUon of powers has
the Sanitary Commission ever aUotied to its associated members or its branches any
given duties,-^^ that the members of the Commission are gentlemen entitled to
confidence

;
that it meets at rare intervals at Washington, and has an Executive

Committee, which meets daily at New York, a General Secretary stationed at
Washington, and a Western Secretary, clothed with duties unknown to the Com-
mittee, who has had an ofBce at Cleveland, and has been usefully employed in
iKstributing .supplies for a Cleveland society, "and in various other ways "

It next describes the Western Sanitary Commission, as a body of the same sort
with file other, "both being self-constituted and recognized by the authorities."
i he Western Sanitary Commission is as yet, however, limited imits scope : it does
not include the whole West, but is, " more properly, a St. Louis Commission."

cannot be more without the co-operation of Cincinnati. This co-operation it
u-nestly desires

;
it is a prais(!worthy institution

Tlie Report next gives a history of" the Cincinnati Branch, as it is understoodhy t e Committee
;
of which the material matter is that the first meeting, held at

l>r. Mussey s residence, was attended by Dr.Newberry, who suggested the organ-
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izalion, but gave no wformaiion as io poioers or duties, did, however, autliorijw

those i)reseiit to add to their mimbers, which has since accordingly been " seve-

ral Limes multiplied and did linally distinctly announce that •• the disiribuiim

as well as the collection of supplies" was to be their duty ; that the branch

entered upon, and has been engaged in relieving the suffering of soldiers, with-

out let or hindrance of the Sanitary C^omraissiou ;
on the contrary, with the ex-

pressed approval of the Commission.

The Report then states that the branch works chiefly through the personal ser-

vices of its members, who are men of Susiness, with wide acquaintance in variouB

States of the West, and argues the superiority of such service to that of paid agents.

It then states that the Sanitary Commission has not, and never Ms /tad, adcq^mU

means of distribution at the West; that it would be fatal to leave the lield to its

agents, consisting of "a Western Secretary, and a few Inspectors,'" and expresses

the opinion that the Western Sanitary Commission is belter prepared to discharge

the duty required than the Sanitary Commission "just to the extent that volun-

tary service exceeds in valu-e hired labor."

Some account of •' a convention of all the Western branches," called by the

Cincinnati branch, and lately held at Indianapolis, is then given. It was attended

by the Western Secretary , and from this it is inferred that he then had no objection-

to it.
' If a different view prevails in any quarter now, [which is apparently as-

isunicd to be the case,] its causes must be sought for in events Avhich have occurred

since." An account of the donation to the Commission from California is next given,

and it is stated that the President of the Sanitary Commission had said (not in the

form of a promise) that $50,000 would be placed " at the Centre of operations on the

Ohio," and at least half of it
'• expended through the Western auxiliaries;" that the

delay in this expenditure through the Western auxiliaries is not satisi'actory ,
and is

feared to be caused by a disinclination to have them participate in the work of

distribution ; that a " Western Council," with its headquarters at Louisville, is seri-

ously proposed, and it is alleged " this money [is to] be placed in the hands of

that Council, by whom the work of distribution in the West shall hereafter be

exclusively conducted ;" that if this should be done the Cincinnati brancli must

pretty much cease to exist ; that rather than remain in the humble position to

which it would thus be assigned it would be better that it should connect itself

with the Western Sanitary Commission," which has itself received $50,000 from

California, and a member of which proposed at the Convention that a " real

Western Sanitary Commission " should be formed, which proposition being op-

posed by Dr. Newberry was then defeated ; that the fear that the Sanitary Com-

mission would undertake to control the details of the work in the &M, led ori-

ginally to the formation of the Western Sanitary Commission, the organization

of which is considered to be justified by the delay of the Commission in dividing

its treasiu-y with its branches, and by the proposition of a Western Council
;
that

the chief cause of immediate alarm is the appearance of a circular which con-

tains the following words :

" Branch Aid Societies are chartered by the Commission, to be established at

points suitable for obtaining supplies, intended for distribution by the system

of the Commission, from States or large districts. They must be responsible for

the necessary labor and expense of this duty, and must account exactly and

punctually to those from whom supplies are received, and to the Commission."
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As tlio Commission are trustccis for the jiulicious distribution of tlin pjif'ts of

the people to tiio soldiers, tlic brandies are intermediate trustees for collecting,

assorting, packinp;, storing, and forwarding the gifts. In emergencies the Branch

Societies are often called upon to assist the Commission even more directly ia

the performance of its duties."

Ujjon tiiis the Committee comment as follows :

" The policy thus armmmced we do not hesitate to condemn in the stroncjest 1erm.s,

and to advise you [the branch'] to use every proper means of repelling. Since the

commencement of the war until now the branches have done the work of distribution

in the West/'

Again llie proposition is termed " an insult." Three courses of action are then

suggested for the adoption of the branch: 1st. "To close our business;" 2d.

"To enler upon (erms of alliance with the AYestern Sanitary Commission;"' .3d.

"To assume an entirely independent uiime and position." Several expedients

are llien snggesled for attaining unity aiid harmony; the last is that " the Western
Secretary should l)e a Secretary, and not a superintendent or man-of all-work."
"It is not necessary to his usefjiloess in this capacity that he be clothed with

any authority Aviiatsoever in the work of distribution."

It is nowhere distinctly stated, but the opinion of the Committee is plainly-

Indicated to be that a plan for an entire change in the whole policy of the Snni-

tary Commission, especially in respect of undertaking an independent method
of distrilintiitg supplies, /ia.9 been contrived since the California donation was re-

ceived, with the purpose of establishing grounds of apology for not dividing

this donation among its bi'anches. Inasmuch, however, as this plan has not ye
been adopted, and may not be, " however strong the convictions of the Genera
Secretary that it is, or ought to be." the Committee conclude by recommending
the jtassage of the following Resolutions :

'Resolved. That thii President and three other members attend the meeting of

the Smitary Commission on iMonday next, whose duty it shall be to use every
honorable effort to prevent the establishment of any Western Council or the
adoption of any cliange in tlie present successful and well-established plan of
distribution in the West, and to procure, if possible, the appropriation of half of
the gross receipts IVora California and Oregon to the ' ^\'estern auxiliaries,' and
whose further duty it shall be. if they succeed in this, to insist upon the terms
of the trust, as e.vpre.ssed in California, so that the Branch at Cincinnati be en-
abled to spend an equal proiiortion of tliis money in its field with the AVesiern
Sanitary (Jonnni.ssion at St. Loui.s.

" Resolved, That we endorse the statement of Rev. Dr. BelloM's, made in his let-

ter acknowledging tiie S((Cond donation of one hundred thousand dollars, dated
Oct()b(!r i8lh. 18i;2, in these words: Bnt fortunately we have already adopted
plans ami methods which require no change, but only larger means of more ef-

fectively carrying them out. Our regular and usiial methods are tins wisest w&
can devise, and we shall expend the gift of California in and through them aa
the most effective and direct means of succoring and .saving our sick and wounded
men.'
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" Besolved, That the ' rogiilar and nsnal mothod ' heretofore adopted by ihe

Sanitary Commission in Iho W(!St is that of dislribntion throngh the branches ;

that no wiser iilan can be devised ; tliat no change is required, but only larger

means, and lhat a debt of gratitude is due to the loyal people of California for

the provision of such means.")

After the reading of the Report, Mr. Binney offered the following resolutions,

VIZ

1. Resolved. That the funds of the Sanitary Commission were confided to it in

trust for the benefit of the whole army. East and AVest. and especially to enabl«

the Commission to fulfil its great and primary duties of " inquiry and advice in

respect to the Sanitary interests of the United States forces."

2. Resolved. That the field of inquiry and advice is a purely national field, and

one of which the cost is immense, and, like the field, of daily increasing extent

and dimensions.

3. Resolved. That the Sanitary Commission cannot, without a breach of trust,

place any portion of its funds at the uncontrolled discretion of any organization

not directly responsible to the Commission and subject to its direction.

Which were unanimously adopted. ^
On motion, it was unanimously

Resolved That the general views embodied in Mr. Olmsted's paper on Execu-

tive Organization be adopted as the views and policy of the Commission.

On motion, it was unanimously
• Resolved. That the Sanitary Commission believe that the Cincinnati Branch

have misapprehended the duties and rei^ponsibilities of this Commission, and

trust that if these were fully presentecl to them, the action proposed in their

Report of November 12th would be reconsidered.

Resolved, therefore. That a Committee be appointed to reply to the Report pre-

sented to us by the Cincinnati delegation, in answer to our request to them for a

clear statement of their wishes.

That owv Committee be instructed to seek a conference with the Cincinnati

Branch, for the purpose of presenting our reply in person.

Resolved, That the General Secretary, as Executive Agent, be directed to pre-

pare for that Committee a statement of the organization and rules deemed by u»

necessary to carry out the duties assigned to the Commission, and of the reasons

of their necessity.

Resolved, That Horace Binney, Jr., Esq., of Philadelphia, and Judge Skmncr,

of Chicago, constitute the Committee of reply and conference, with power to add

to their number.
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Washington, December ISth, 1862.

It is clear that the Cincinnati Committee, in the preparation

of their report, acted under an unquestioned conviction that the

Sanitary Commission had a perfect right to vote an appropria-

tion of fifty thousand dollars to their branch, and that in nO

other way could this sum be expended with so much effect for

the relief of sick and wounded soldiers. It is also clear, that

this conviction rested primarily on the assumption, with a state-

ment of whicli their report begins, that the Sanitary Commission

is not under the control of any constitution, but is wholly self-

constituted and self-governing; and secondarily, upon the assump-

tion that the business of the Commission, at least until very

recently, has not been that of a methodical distribution of hos-

pital supplies to sick and wounded soldiers.

It is also clear, that the members of the Commission, in hesi-

tating to meet tlie wishes of their friends in Cincinnati, have

been primarily influenced by a conscientious doubt of their right

to make such an appropriation. The vote upon the resolutions

offered by Mr. Binney establishes the fact tliat those attending

fhc meeting of November 27th, including the Rev. Dr. Bellows,

Dr. Agnew, Dr. Van Burcn, Dr. Howe, Prof. Gibbs, Prof. Baclie,

Mr. Strong, and Mr. Binney, were unanimously of the conviction

that such an appropriation could not be made of money which had

been placed under thecontrolof the Commission,without a breach

of trust. The only rcmiiining members of tlie Commission who

are not at this time engaged in stated duty with the army, arc the
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Rt. Rev. Bisliop Clarlc, the Hon. Mark Skinner, and the Hon. R.

W. Burnett. At a meeting of tlie Commission, held December

17th, 1802, Bishop Clark declared that his convictions were com-

pletely witli those of the majority of the Commission. To Judge

Burnett, wlio is President of the Cincinnati branch, and who is

known to entertain a different view; to Judge Skinner, who is

President of tlie Chicago branch, and whose opinions on the sub-

ject have never been expressed, and are unknown to the Commis-

sion
;
togetlier Avitli Dr. Bell, an associate member of the Commis-

sion, and President of the Louisville branch, whose views are also

unknown, tlie question of the appropriation of a certain special

sum of $50,000, (witli reference to which the duty resting on the

Commission is thought to be most a matter of question ) has been

now referred, with power. The committee for whom the present

report was originally prepared having been discharged of their

duty, I have been directed to lay the following statement before

the special committee of reference above named.

Washington, JDecemher StJi, 1862.

To Horace Binney, Esq., Chairman:

There are at least nine organizations other than that at Cin-

cinnati, each of which has as good a right as that to designate

itself "Branch of the Sanitary Commission;" there arc about

four hundred gentlemen who are styled " Associate Members of

the Sanitary Commission," who are not included within these

branches; and there are several thousand "Auxiliary Associa-

tions of the Sanitary Commission." Although umbrage has as

yet been taken in no other quarter, at the alleged cause of dis-

satisfaction, presented in the report of the Cincinnati Commit-

tee, there has been everywhere much the same ground of dis-

trust, the same danger of misunderstanding.
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Tfic Commission cnn liavc no wish to conl.inuc on sncli qnes-

tionablc Icniis with on}' of its associialcs ; and it. is a Corliiiiate

cii'cuiiistanco wliicli gives occasion for cstablisliing its rcla.lions

with them for tlic riituvc, on groniuls wliicli slinll at least lie of

assiu'cd trntli and franlcncss. If it slioiild prove tlia.t t.lie Com-

mission liad been imposing upon those wlio liave hitlicrto sus-

tained it, tliey will, it is to be hoped, still be able to conceive

tliat it has done so unwittingly. If the plan upon wliicli its

resources Avere about to be cmidoyed, is, when faii'ly under-

stood, altogether what they Avould wish it not to be, they will

believe that ils Cincinnati associates could have carncil its

gratitude in uo other way so well as in that which they have

adopted.

I propose, therefore, to review tlic relief organization of Ihe

Commission in its groundwork, according to the knowledge

which, as its chief executive agent, I have of it.

On the 18th of May, 1861, the Advisory Committee of the

Boards of Physicians and Snrgcoiis of the Hospitals of New
York, the New York Medical Association, and the Woman's

Central Association of Relief, addressed a memorial to the

Secretary of War, in which is^foiiiid the first suggestion on

record of the Sanitarv Commission. It is in the followinsr

words: "Convinced by inquiries made here of the practical

"difficulty of reconciling the aims of their own and niimm-ous

"similar a.ssociati<ms in other cities with the regular worki-ngs

"of the Commissariat and tlie Medical Bui-ean, and ycl fully

"persuaded of the importance to the country and the success

"of the war of bringing such an ari-angement about, the under-

" signed respectfully ask, that a mixed Commission of (a) civil-

"ians, distinguished for their philanthropic experience and ac-.

"quaintancc with sanitary mattei-s, of (/;) medical men, and of

"(r) military officers, be appointed by the Governniont, who
" shall be cliarged with the duty of investigating (he best means
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** metJiocUzing and rcducino; to practical service tlie already

"active but undirected benevolence of the people towai-tis tlie

" army, who shall consider the general subject of the preven-

**tion of sickness and sulTering among the troops, an^ suggest

"the tvisest methods ivhich the people at large can use, to mani-

" fest tlieir good-will towards the comfort, security, and health

" of the army."

Among the objects which it is urged that such a ComTiission

would serve are mentioned, ''the best methods of aiding the

department with such supplies "as "the spontaneous benevo-

lence of the people is ready to furnish." Tlie desire is also ex-

pressed, "to jjlay into the hands' of the regular authorities in

ways as efficient and as little embarrassing as extra-official co-

opci-ation can be."

By reference to an order of the War Department, (see enclo-

sure marked A,) dated June 9tii, 1861, the original of which,

countersigned by the President of th'e United States, is on file

at thrs office, and tlie accompanying plan and specifications en-

dorsed by the then Acting Surgeon-General and the Secretary

of-AVar, also on file in tliis office, the whole constituting an

instrument of commission, it appears that certain persons of

the three several classes suggested in the memorial, were on

that day appointed by the President of the United States, to

Undertake certain specified duties. As a part of these, the

forming of a jjlan of common action in respect of " sujjplies,

depdts, and methods'' of popular relief to the sick and wounded,

is contemplated. "Direct relation with the public associations

of benevolence" is authorized, and the purpose of such relation

indicated as follows: "First, to secure uniformity of plans,

and then proportion and harmony of action, and finally abun-

dance of supplies, in money and goods, for such extra purposes

^s the laws do not and cannot provide for." " The organizing,

methodizing, and reducing to serviceableness," " the vague and
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hapliazard eiTorts " of tlie public towards llio army, is also

refontjd to as an appropriate duty. " Contributions from pat-

riotic and benevolent associations" are mentioned as " tUe

natural supply of the cost of sustaining'' the proposed under-

taking. The fi-ee entrance of the Commission and of those

acting for it to "camps, liospitals, fortresses, &c.," is provided

for, and "all persons in the employ of the United States Gov-

ernment are directed and enjoined to respect and further tlie

enquiries and objects of the Commission to the utmost of their

ability." (By a subsequent special order, the books mid rec-

ords of all hospitals are thrown open to the authorized agents

of the Commission.)

Tlie grant of these privileges, however, is accompanied liy an

obligation which requires that the plan of common action to be

devised, shall be "without emban-assment (:o the usn:il ma-

chinery" of the army, and that some one fit to be Irusred in

" confidential intimacy " by the War Department, shall be ap-

pointed under the Commission to be personally responsible for

"su(*Ji agents as can be safely" employed by virtue of its au-

thority to visit "camps, hospitals, fortresses, &c ;" such agents

"receiving instruction from and reporting to" this person.

-

Nine Commissioners were named in the instrument, of whom

three were at the time officers in the service of the War De-

partment; two others had previously been in the service of the

War Department; and one other had been in foreign military

* These papers ham,been extensively published in the newspapers, and tliree

times in pamphlets printed by the Commission : in the edition issued October,

1801, at page 13, (3d paragrai)li,) pnge 18 (Ist, 2d, and Ulh par.) and piigc 20,

(at the foot.) the c'auses ref. rred to will be found. Twenty-five hundred coi)ies

of this edition were sent out from this office addressed to individuiils and
(u.sually in packiiges of several hundred eacii) to au.\iliary societies. Record

appcnrs of two early copies sent to Dr. Mussey and .Mr. Pendleton, at CinciuniUi,

by mail, and of two hundred to Dr. Newberry, then at Clevcliind, Ohio, by express.

Copies were sent to every associate member of the Commission by mail.
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service. Of the ol.liers, one declined to serve. There v^-ore,

consequently, but two members out of eight who were not con-

versant with the regulations, customs, and discipline of military

service. Of these two, one was a man of distinguished reputar

tion in science, the other a man of learning and a divine, able

to speak with authority of the demands of the pliilatithropy of

the country.

It must have appeared to the President that ns thus consti-

tuted, the philanthropic and scientific element Avas not as strong

as. in carrving out the purposes committed to the Commission,

might be found desirable. Authority was therefore given to

the Commission, if it saw fit, to elect additional members, its

military constituents having, of course, a determining voice in

this question, and controlling the selection and the number of

those to be thus added, if any. Of the military njembers, one was

chief of the staff of Lieutenant-General Scott, another the'active

head of the ]\redical Bureau, another the active head of the

Commissary Department. Tiie o'hject of constituting the Cora-

mission in this manner is made obvious by a memorandum on

the point, signed by the mixed committee, as follows :

" As the Government will select its oiun Commissioners, * * *

it is hoped that the character of the Commission will be the

best warrant tlie Government can have that the inquiries of the

Commission, botii as to their nature and the manner q/' conduct-

ing them, tcill le pursued loith discretion and a careful eye to

avoiding important and offensive interference with the legal au-

thority and official rights of any of the Bureaus loith lohich it

may l^e brought in contact."'^'

It is clear that the fear of annoying intrusions, over-zealous

endeavors to aid, and of practices which would militate against

discipline and subordination, and which would encourage discon-

* San. Com., Doc. 25, p. 10.

i
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tent and indolence in dut}'-, at first led tlie President to hesitate

to grant tlie prayer of the memorialists. It appears, also, that

these objections .were at length considered to be obviated, in part,

by the suggestion that an executive officer sliould be ajjpoiiited,

to be under obligations of confidence to the War Department,

and personally responsible to it for the due instruction and con-

trol of all who would be engaged in the active operations of the

Commission in connection with the army, and by giving a con-

trolling voice in the appointment of this officer, and in all de-

cisions of the Commission, to men whose habits and sympathies

were of a tlioroughly military stamp.

During tlie period in which its organization was incomplete,

five additional members of thvt Commission Avcre elected. One

of these was a man of science, and of medical skill and experi-

ence of a special character, and who was at the time, also, in the

service-of the War Department. Another had the same profes-

sional recommendation, and had, also, been a medical military

officer; the third was a physician who had been in charge of the

most important Governmental hospital in the country; the fourth

was a member of the directory of several i mipr tan t corporations,

commercial and benevolent, and was immediately elected Treas-

urer of the Commission; the fifth was the chief executive officer

of a public Avork employing more than three thousand men,

and was immediately elected chief executive officer of the Com-
mission. The last named was the present writer. Every
member of the Commission could lay claim to a standing and
reputation as an expert of some one or other of the special

functions assigned by the President to the Commission as a body.

Of the members since added, one is the Judge Advocate
General of the United States, a second is a bishop of the Pro-
testant Episcopal Church, and the three others are men of high
professional standing, eacli holding positions of unusual trust in
their respective communities. The service of the members as
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Goinniissioners is wholly gratuitous. Witli the exception of the

military members, and of one who has been siifFeriug from pro-

tracted illness, they all have given a lai'ge share of their

time and talent to the service of the Commission. The Execu-

tive Counnittee meets daily, not having failed to do so ten times

in six months, and more than two-thirds of the whole time of

every member of the Commission has, on an average, been given

to the affairs of the army, from the day of its organization to the

present. The number of members is now, and has been for a

year past, eighteen, of whom nine have held military positions,

or been officially connected with the War Department.

Upon accepting the office of Secretary to the Commission, I

•was informed that its policy would be guided exactly in accord-

ance with the requirements of the President's commission, and

was advised that it was my right under it, as chief executive

officer, to require the removal of the persons already employed,

even of the Corresponding Secretary. Unanimous action was

taken upon a motion of the Yice-President, the object of wh ch

he statel to be to fully convince me of the fact of the unquali-

fied responsibility ^^hicll it was designed to fix upon me in this

respect. The Corresponding Secretary being himself a member

of the Commission, and present, assented then and thereafter

to this action and design.*

The Commission being organized, fell at once to work:

* This design has since been sustained, not, perhaps, without some inadvert-

ent inconsistencies, but in general, with such punctiliousness as to conclusively

establish the understanding which prevails of the peculiar function of the Gene-

ral Secretary ; for instance, members of the Commission, when engaging in ex-

ecutive duties on the battle-field, have obtained credentials of appointment for

that duty fi'om me, and have reported to me in the same manner as the regular

employees of the Commission. Again, when the Surgical Committee of the

Commission have, at my request, employed professional assistance of their own

eelection, they have asked my formal confirmation of their action. The office

of C rresponding Secrelary has since been discontinued, not at my suggostion

or request.
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Witliin twentj-foiir hours of my appointment, several questions

of a practical character, affecting the health of tliearmy, were re-

ferred to appropriate committees, a scientific study of the ration

of the army was begun, and a dep6t for the collection of extror

governmental Jiospital supplies was provided for. Special duties,

involving weeks of hard professional labor, were assigned to and
cheerfully undertaken by every member present except the

President, Dr. Newberry, Dr. Harris, and myself, wlio were
assigned temporarily to general executive service with the

army, as follows : the President, with Dr. Newberry, to the

army in tlie West, Dr. Harris to the army in the East. The
question then arose, "How sliall we obtain the means of making
the results of our studies and deliberations of practical use, and
of distributing wisely the goods which may be entrusted to us? "

It was incompatible with the confidential cliaracter of the
Commission, as an adviser of the War Department, and with
the design of its constitution, to greatly enlarge the number
of its members—to make it either a representative or a popular
body. It was accordingly voted, as shown by the minutes,
page 14, that—

•

" Whereas, the professional and scientific character of the
" Sanitary Commission, make it dependent on the existence of
"financial committees in various parts of the country, to be
" composed of business men for the collection of funds :

''Resolved, that the following gentlemen, and sucli otliers as
"they may choose to associate with them, viz: [iiere follows a

I'

list of names] who are hereby constituted associate members
" of this Commission," (fee.

The following day a circular letter was prepared, soliciting the
co-operation of associate members, which was signed by every
memljcr of the Commission, and soon afterwards printed and pub-
lished. In this letter, associate members are asked " to obtain for
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" tlic Commission tlic means rcqnircd to carry out its ol)jcct; to

"iiiCorm tlic jjublic fully ((Jirougli the press and otherwise) of

" (he existence and design of the Commission, and of the great

"and pressing danger which it is intended to avert; to pro-

"uiotc the establishment of auxiliary associations; and so to

"direct the labors of associations already formed for the aid

" and relief of our armies, that they may strengthen and sup-

"port those of the Commission." No other duty or desirable

service on tlie part of associate members is hinted at, except

that " suggestions or advice " arc invited. *

I then understood, and have since assumed, that no direct

action of the executive ofiicc of the Commission was intended

upon the yolunteers before they took the field, except by pub-

lication and correspondence, but that the Commission would

yely upon its associate members and the societies "which they

would influence, to provide whatever assistance might be re-

quired by troops at recruiting stations and in transitu. Such

an assignment ^f duty does not distinctly appear in the above

quoted letter to associate members, nor otherwise of formal

record, but it can be shown that this has been the un-

derstanding of the Commission, and it is undeniable that the

majority of the associate members have acted in accordance

* Copies of this letter were sent to every Associate Member of the Commission,

including til ose of Cincinnati, as elected duringWbe next six nionllis: some

declined to accept the office, including one associate member elect at Cincinnati,

on the ground of engagements incompatible with the obligations required to b«

assumed. This was not the case with any present member of the Cincinnati

branch, I believe.

In December a formal report was made to the Secretary of War, of the ap-

pointment of about four hundred "Associate Members." Their relation to the

work of the Commission was stated in the following terms: "Through these

Associate .Members, auxiliary organizations have been established in our prin-

cipal cities, which have rendered material service to the Commission in suppli/-

ing it with funds, in stimulatiny the supply of hospital material, and in the pnpara-

Hon of medical and surgical papers."
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with it. This Itas been most obviously the ca,se at Pljiladelphia

and Cincinnati—wlicre, and at St. Louis, the demand for the

required service has been greatest—and the generous and ad-

mirable manner in which troops at these points have been

cared for by- the local associations has often been a subject of

the most hearty praise and congratulation on the part of the

Commissioners toward the associate members in those cities..

The field of special executive responsibility, under the Com-

mission, I have always supposed to be defined by the limit of

the need for special authority from the President to inspect

"hospitals, camps, fortresses, etc.," that is to say, to be espe-

cially that of troops in the field, and it has been my general

purpose wherever I believed that any required service could be

tlirown upon other associations, as a rule, witliout destroying

' tlie symmetry of the Commission's work, to encourage them to

assume it, and to be very cautious about entering upon it until *

a trial had been made of leaving it to them. The line between

the two fields of duty, as at St. Louis and Louisvjjle, Washing-

ton and Baltimore, is, obviously, not perfectly well defined; but,

with a generous motive, sufficiently so for all 'practical purposes,

it being more probable that it would be somewhat overlapped

from both sides, than that a neglected gap would occur.

On the 5th of September, 1861, when the new levies for three

years were being raised, the Commission

Resolved, That the subject of the inspection of volunteers

j

[recruits] be referred to a committee of three. Mr. Strong,

!

Dr. Agnew, and Professor Gibbs were so appointed.

Resolved, That Mr. Strong, Bishop Clark, Professor Bache,

I and Dr. Newberry, be a,ppointed a Committee to nominate ad-

ditional associate members.

i

Resolved, That this Committee be requested to define the rela-

jtiona of the associate members to the Commission, and to pro-

I
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pose some scheme for making tlicm [more] practically useful i

promoting the ends of the Commission."*
^

Mr. Strong, as the Chairman of both Committees, five dayn

afterwards reported verbally, and it was then

Resolved, That whereas the Commission is convinced that the

Beeds of neglect and disease are extensively sown in the recruit-

ing stations of the army, in all cities and towns throughout

the country; and whereas the opportunities of enforcing cor-

rect sanitary habits, and communicating judicious suggestions,-

can be readily and abundantly offered at these stations; there-

fore the Commission earnestly solicits the co-operation of its

associate members in the neighborhood of recruiting stations/

in enforcing sanitary regulations on of&cers and men.

Resolved, That the Secretary be instructed to appoint local in-

spectors at the several recruiting stations, to serve without com-i

pensation, and to enquire into the wants and sanitary condition

of troops, and to report from time to time to the Commission,!

Resolved, That the Eeverend Francis W. Williams be and
|^

is hereby appointed such Sanitary Inspector at 1

The only case in which the Commission has appointed

Inspector is that above shown, and this exception to its usul

custom proves that the duty for which I was to be held especi

ally responsible, did not extend to the recruiting districts of

the country; that is to say, to completely loyal communities>

while the previous resolutions show that, for the execution ol

the work of the Commission within loyal communities, its asso

ciate members were depended on. Even for the purposes indi

cated, with this limitation, and with the view of meeting its

* Minutes, p. 55. f Minutes, p. 65.
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«

" solicitations," the Commission did not conjecture that its asso-

ciates Avould appoint Inspectors, tliat title as used in the Com-

mission being supposed to establish a certain authority from

and responsibility to the War Department. Accordingly, the

Secretary was directed to appoint Inspectors for this special

duty, who should report, not to its associates or to the Secre-

tary, as all other Inspectors did and do, but to tlie Commission

iircct. To harmonize this order, however, with the limited re-

sponsibility Avhich the associate members were solicited to

issume, I addressed the latter, in the following circular note,,

jopies of Avhich were sent to each, including those at Cincinnati :

Circular to Associate Memhers.

Sanitary Commission. Washington, D. C,
Te'-.asurt Building, September 23, 1861.

The following resolutions having been adopted by the Com-
lission, the G eneral Secretary requests Associate Members who
lay be willing to undertake the duty of inspecting recruiting

tations in the vicinity of their residences, to so inform him, by
3tter addressed to this office, when he will forward to them the

ecessary credentials of appointment, under authority derived

om the Secretary of War. At stations where no member will

nd it convenient to undertake the duty, the selection and nom-
^ation to the Secretary of some other suitable person is re-

^ectfully suggested. It would be the duty of the inspector to

focure the adoption and enforcement of proper sanitary regii-

Itions at the stations and camps of recruits, and to offer such
Ivice in regard to the means of preserving health to the offi-

rs and privates as might in each case be found desirable,
lere followed a copy of the Resolutions.]

FRED. LAW OLMSTED,
General Secretary,
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Candidates were nominated, in answer to this request, by as

sociates in several cases, and were duly appointed and qi

fied, receiving in every case formal credentials, and tlie u

printed advisory documents and instructions. One of t.

associate Inspectors, nominated by the Philadelphia brancK'

the Commission, was afterwards refused the means of info|

ing himself satisfactorily of the condition of one of the TJ

General Hospitals in that city; a regimental oflacer in a c

at Harrisburg also declined to answer his enquiries. Re

of this was made to the Commission, which, at its next ses

laid the matter before the "War Department, when the offen

. officer received prompt reproof under the direct hand of

Secretary of War himself, and proper amends were made.

In April last, the attention of the Commission was directt

to the question of providing for the wants of disabled I

charged soldiers, under certain circumstances. It wa. tl.

argued and acknowledged that it would be scarcely consisted

wiUi the implied conditions of its trust to employ its funds

paying even for the transportation home of such men; t

President therefore entered into a correspondence with t

Governors of the loyal States (ex-officio Associate Member

on the subject, and the agents of the Commission liave sii

referred men, in tlie circumstances alluded to, to other agenci

established in some cases at the suggestion of the Commissi,

but not responsible to it.

In July a more general discussion of the subject of disab

soldiers occurred; and in August, one of the Associate M-''

bers was asked to make it a matter of special study. Can

reports have since been received from tliis gentleman. In £

tember the matter was again discussed, and a paper, lu-epar

by the President, was agreed upon as expressing the judgiB

of the Board, upon the general question of how disabled
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liers, after being discliarged from the service, should be dealt

nth by the community. This paper was then ordered to be

dnted for distribution at the discretion of the President. It

las not been given to the public at large. Though the action

if the Commission on this subject originated in a suggestion

rom myself as a member, as executive officer, no responsibility

las been given me about it whatever, the President and Execu-

ive Committee acting directly in everything that has been

lone.

This action, taken in connection with that previously had,

jstablish the fact of an intended division of duty, as follows :

1st. On the part of the Commissioners personally: scientific

md professional investigations and deliberations, with deci-

sions of judgment upon matters practical to the he^ilth and

strengtli of the military and naval forces of the country, where-

apon advice should be given, and action taken.

2d. On the part of Associate Members : relations with the

public, especially with "public associations of benevolence;"

the collection of funds and stores, either directly or through

such associations; and arrangements in aid of the authorities,

under advice of the Commission, for protecting the soldier from

disease, and adding to his comfort, while yet in the midst of loyal

communities, or after his return to them.

3d. On the part of the Executive Office: direct relations

with the War Department, especially all duties ordered by the

'Commission, involving scrutiny of camps, hospitals, fortresses,

letc, under military law, and dealings with the troops in the

Ifield.

To the whole arrangement of members, a uniting centre was

formed in the President of the Commission; and in the person of

I



the President tlie necessit}'- was met for keeping all mere busi-

ness concerns under the direct controlling influence of a wise,

though warm and readily sympathetic humanity, closely intin)ate

with and answering to the heart of the people; for, from this,

all was to be nourished, and cut off from this, all Avoiild be dead

and useless. And in every department of the Commission's

affairs, whether in the field, the office, or on the platform, the

personal influence and not unfrequently the personal presence

of the President, is to be found, keeping alive the generous

soul of the original impulse of the Commission.

I think it has been further established, by the citations I have

made, that the Commission is not a purely voluntary and self-

constituted body, governing itself, or entitled to govern itself,

without reference to any established formulse, as has been sup-

posed by its Cincinnati associate members; also, that it is through

no concealment or neglect of publication on the part of the

Commission, that these gentlemen have remained in ignorance,

till now, of the facts of its constitution, and of their own duty.

I think it is also established by the words of the documents

published by the Commission, which I have quoted, that it was

constituted for no purpose more distinct, and that its members

were pledged to nothing more thoroughly than to establish

a common method of distributing extra-governmental hospital

supplies ; that this method was required to be free from the

danger of intruding persons into camps, hospitals, and fortresses,

of whose discretion or loyalty the War Department could have no

adequate assurance, or who, from ignorance of the necessities of

the service, with ill-directed zeal, might become an embarrass-

ment to it; that this method was also required to be universal in

respect to the army of the Union, and one into which the liber-

ality of all patriotic men and women, and of all associations of

patriotic men and women, willing to aid in the care of the sick
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and wounded of the army of the Union, where and when their aid

was most needed, could play, with reasonable ground of assurance

that their oflerings would be fairly, equitably, discreetly and

honestly employed. For this purpose it was obviously neces-

sary, in the first place, that tlie wants of the army should be

carefully ascertained, and that those wants fpr which the only

radical remedy would be found in an improvement of the admin-

istration of the army should be clearly distinguished from those

which could only be met by calling upon the public benevolence.

Hence the first and most essential, immediate duty of the Com-

mission was that of enquiry.

By reference to the enclosure marked C, p. 38, it will be

seen that, at the session of the Commission following that in

which its own organization as a deliberative body was com-

pleted, I presented a report, in which, after showing that the

formation of an executive stafi" had been commenced, I ex-

pressed the opinion that twenty men " of special qualifications,

thoroughly instructed" in their duties, would be needed for the

visitation of camps, under the authority of the Commission.

This was early in July, 1861, and the estimate referred to the

comparatively small army then expected to be kept in the field.

By reference to the enclosure marked A, p. 89, it will bo seen

that a month after this, a committee of the Commission stated in

a paper, (copies of which were sent to all the associate members of

the Commission,) that "extra hospital clothing" and "additional

supplies" had then "been provided by the Commission as liberally

as the funds under its control ivould justify," and that it was

" in constant receipt of supplies of .stores, clothing, and other

articles, contributed by patriotic individuals and associations

tJirougJiout the country.'' By reference to enclosed printed slip

marked 0^ which was generally published in the newspapers
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about tlie middle of August, it will be seen that the liberality

and promptness -with which the public had already begun to

make use of the means of distribution offered by the Commis-

sion, Avas deemed worthy of a formal -acknowledgment. By

reference to the enclosure marked E, (copies of which were

sent by mail, directed to Judge Hoadly and several of his

associates, before the distinctive organization of the "brar\ch"

in Cincinnati was formed,) it will be seen that in September, of

the same year, Dr. Newberry reported that during August, the

wants of the troops in camp, from Western Virginia to Missouri,

had been carefully ascertained on the ground, and that "much

bad been done during the month in supplying" these wants

at the hands of the regular agents of the Commission. By ref-

erence to enclosure marked C, page 38, it will be found that, on

the 5th of September, 1861, I reported to the Commission that

depdts for receiving extra-governmental hospital supplies, to be

distributed by the Commission, were necessary at various points

through the country, and that I then estimated that, unless the

government-system itself could be greatly improved, a capital in

hand would be required by the Commission of fifty thousand

dollars, and a secure income, in addition, of five thousand dollars

a month, to form and carry out a proper national method of

extra-governmental hospital supply.

These citations, I presume, will be found to fully establish the

fact that, between the organization of the Commission in June

and the first of September following, a "method of distribution"

for extra-governmental hospital supplies to the army in the field,

had been contemplated ; had been, in part, at least, established,

and was proposed to be continued and enlarged, in exact accord-

ance with the plan for this purpose, which, as I have already

proved, was had in view from the beginning, and even before the

Commission was constituted.



25

By reference to enclosure marked E, p. 8, it will be seen that

the Cincinnati branch of the Sanitary Commission was not then

in existence. The Commission at that time had no " branches,"

nor was there even the germ of a branch in all the West, except,

perhaps, in the Soldiers' Aid Society of Cleveland, which was

then sending supplies in large quantities to be distributed by the

method which had been established by the Commission, as will

be seen by reference to enclosure marked E, p. 11, and G, p. H.

It is obvious, then, that the statement which is an important

point in the argument of the Cincinnati committee, that "since

the commencement of the war until now the branches have done

the work of distribution at the West," was made inconsiderately.

I am now called upon for a statement of the rules by which

the executive service of the Commission is governed, and of the

reasons for these rules ; in other words, to describe the usual

and regular method of distribution adopted by the Commission,

and to show why it has been adopted.

The whole duty of the Commission, its executive duty as well

as its administrative, financial, and deliberative duty, is fore-

stated in the instrument of its commission.

The weightiest discretionary duty in its executive depart-

ment has been the selection, instruction, and superintendence

of suitable sub-executive officers, with each of whom could be

placed, within certain geographical limits, the use of the com-

plete discretionary power of the whole Commission, so far as it

could with advantage be used, at any time, within those limits

;

and a share of all the means at the disposal of the Commission,

justly commensurate with the extent of the legitimate claim of

those under his observation upon the liberality of the public.

The chief purpose sought to be attained by the President in con-
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stituting the Commission was to remedy evils arising from the

necessary limitations of discretionary power placed upon offi-

cers of Government. If, therefore, similar limitations were to

be placed upon the agents of the Commission; if every import-

ant question arising in their duties had to be referred to Wash-

ington, or Louisville, or New York, or Cincinnati, the chief pur-

pose of the President would be frustrated. My business has

been, then, to station such trustworthy agents, properly instructed

as to the whole executive duty of the Commission, in such a

way that they would together cover the whole field of active

operations, and to see that they were each able to command a

fair share of whatever it should be in the power of the Commis-

sion to offer the army ; to give them, as far as possible, all needed

assistance in the distribution of this bounty, and to hold them

accountable for using the authority and advantages of the Com-

mission for the benefit of the army, in strict subordination to the

requirements, defined and implied, of the instrument of the Pres-

ident's commission.

These discretionary agents are denominated the General In-

spectors of the Commission, and each is responsible for the con-

duct of all other agents of the Commission within his beat. For all

practical purposes, each of these Inspectors stands for the Sanitary

Commission, with the portion of the army under his observation,

being endowed wit'h all the power which the Commission itself

could rightly use for the benefit of its sick and wounded, the

restrictions placed upon his action being only such as are neces-

sary to prevent an unjust concentration of the energies of the

Commission to meet the special wants of a certain limited part

of the field. There are now, and there have been since the

organization of the staff was complete in 1861, on an average,

constantly sixteen General Inspectors in the service of the

Commission.
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The privileges of which the commission of the President of the

United States authorized the use are cited in the credentials of

each Inspector.

It maybe doubted if these privileges have any practical value.

It has just now occurred that an agent of the Commission having

been stopped under an order forbidding any civilian to enter the

military lines at VVarrenton, upon presenting his credentials, was

promptly answered the moment the heading was seen :
" Sanitary

Commission? The Sanitary Commission goes anywhere, at all

times, and is always welcome." Passes within the military lines

of the grand army of General Burnside are at the present time

rigidly refused, except under a special order, rarely given, by

the Secretary of War in person. Three inspectors of the Com-

mission, with a number of relief agents, are, however, with that

army, and both General Burnside and General Hooker, without

any request or suggestion from the Commission that they should

do so, have taken the trouble personally to give advice as to the

best points for establishing the depots of the Commission, and

the best routes of communication with them. Soon after Stew-

art's raid in the rear of the army of the Potomac, a general

order forbidding the admission of civilians within the lines was

most rigidly enforced ; even members of Congress, bearing pa-

pers from the Secretary of War, being turned back at White

House. The Commission at this time had a relief station beyond

the Chickahominy and a number of agents within the army lines.

I applied personally to the Provost Marshal for passes for addi-

tional agents to be sent on from White House, and was answered,

in the presence of a member of Congress, who had himself been

refused the privilege: "Any one bearing orders from the Sani-

tary Commission is considered a part of the army, and will, of

course, be allowed to pass." Other Relief Agents, some bearing

credentials from Governors of States, others from societies, one
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of the latter, at least, being termed (erroneously) a " Sanitary

Commission," were turned back, and became indebted to the Cora-

mission for lodging and food until opportunity occurred for their

return to the loyal part of the land. Under General Halleck

and General Rosecrans, the same discrimination has been used

at the West, when the representatives of benevolent societies and

other civilians have been refused access to camps and hospitals:

restrictions for this purpose have been, however, hitherto, less

frequently established and less rigidly enforced in the Western

than the Eastern armies.

It is necessary to refer to the fact, that soon after the work

of the Commission began to engage public attention, a great

number of voluntary societies at the West gave themselves the

name of "Sanitary Commission," with no more thought of the

impropriety of doing so, in the minds of their members, it may

be assumed, than would have been the case if they had been

naming a new steamboat. An order of General Halleck, which

was once published in the newspapers, that " no more Sanitary

Commissions" were to be allowed access to his army, had, of

course, no reference to the real Sanitary Commission, which was

never interrupted in its work with his army for a single day.

On the contrary. General Halleck has frequently expressed his

entire satisfaction with the conduct of its agents.

There can be no doubt, that had the business of the Sanitary

Commission with the army been conducted with less circumspec-

tion than it has, protests against the exercise of its privileges

would long ago have been made by the Generals who now wel-

come its agents, and it would have been the duty of the Presi-

dent to annul these privileges. A greater abundance of supplies

might, perhaps, have been got to the hospitals in some quarters,

if it had not been for the constraint of the few strict rules pre-

scribed for the agents of the Commission. This possible greater
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profusion at certain times and in few places, howev^er, would

but poorly compensate for the loss of the right which the

Commission has alone enjoyed for bringing relief at all times to

four-fifths of the army when engaged in actual serious operations

of war in the territory of the rebellious States. As it is, the

agents of the Commission have been everywhere (with a single

justifiable exception,) with the advance of the army, and have

operated as promptly and as generously in Mississippi and

Louisiana and Florida, and both the Carolinas, as in Virginia

and Kentucky. In this they have justified a large part of all

the plan and purpose of the President's commission ;
it is, at

least, doubtful if as much of this could have been accomplished

by any radically different method.

No restriction is directly established by the terms of the

President's commission upon the use to be made of the privileges

which it confers, but the precaution taken of requiring a chief

executive officer of the body commissioned, to be in confidential

relations with* the War Department, and who should be responsi-

ble to it for the employment of agents who could be " safely en-

trusted" with the duty of visiting "camps, hospitals, fortresses,

&c.," I have always supposed, to establish an intention of holding

this agent personally accountable for the purposes, character,

discretion, and reserve of all who should be thus employed, and

have governed myself accordingly. Hence a fundamental rule

in the executive duty of the Commisssion, which may be ex-

pressed thus

:

No one shall use the privileges of the Commission, except for

the furtherance of the purpose had in view hy the President in

the grant of them, nor othenvise than in strict subordination to,

and aid of, the discipline of the national forces and the immediate

purposes of their commanders.



Tlns^-ule has been rigidly observed from the outset; Requests
from members of Congress, the purpose of which would not
have been strictly justified under this rule, having been more
than once refused, and an agent of the Commission having been
dismissed for writing to a newspaper from within military lines.

That the Commission could appoint associate members; give
these the authority to appoint others, and these again the right
to appoint agents to visit the army when in the face of the
enemy, and that these agents, unknown to the chief executive
officer of the Commission by name, not reporting to him or to

any officer or member of the Commission, could claim to ,be

agents of the Sanitary Commission, and to act under its au-

thority is, of course, a proposition which it had never occurred
to me that any one could entertain, until I saw it apparently

credited by Judge Hoadly, and his associates of the committee.

Judge Hoadly and his associates, must be aware that the word
commission has a meaning entirely different from that of society or

committee, and they cannot be supposed to shareiin that popular

error which confounds the simplest laws of military success with

a degrading subjection to military pedantry, and which, accord-

ing to recent statements of the highest officers of our Govern-

ment, leads to a dissipation of the real strength of our armies

equal to one-half of their force. It is satisfactory to know that

no suspicion of having administered in the smallest degree to

this expensive mistake, through the conduct of its regularly ap-

pointed and recognized agents, can rest upon the Commission.

The method of guarding against it is simple and uniform,

applying equally well in Kentucky and in Florida.

The first formal instructions given to an agent of the Com-
mission with reference to a duty involving a visit to camps,

hospitals, or fortresses within the military lines, commenced

with the following sentences :
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" Sill?: You will, in the first place, proceed, if practicable, to

" the headquarters of the portion of the army which you are to

" visit, and present your credentials to the general commanding.

" Having explained to him the objects of your visit, you will

" request from him such endorsement or aid as will be necessary

" to your further proceedings.

" If the regiments which you are to visit are brigaded, you

"should also pay your respects to the brigade commander, or the

" commanding officer of the post, before calling on the regimental

" officers. ,

" It is required of you, in all cases, in like manner, to show

"your respect for the regulations for the discipline, order, and

"rank of the army, as far as practicable, by approaching the in- •

" ferior by way of the superior officer, and only with a formal or

" implied approval or endorsement of -your purpose by the latter.

" Unquestionably the first of all conditions of health of the army
" is strict discipline. Do all, therefore, in your power to encour-

" age and strengthen a good purpose in this respect; do all in your

"power to sustain it. Honor in your own conduct the strictest

"rules of military etiquette, and let it be seen that you expect

" them to be stringently enforced. Let it be known that you con-

" sider no disease so destructive to an army as laxity of discipline.

" Demand, wherever you can properly do so, that the standard of

" the volunteers shall be at least as high as that of the regulars in

' this respect, and reprove any intimation that this is not to be
' attempted.

" On arriving at the camp of a regiment, (supposing that no
'officer has been detailed by the general to escort you,) ask for

' the officer of the day, and, stating your business, request him to

'present you to the colonel or commanding officer of the regi-
' ment," etc.
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Similar but more emphatic instructions were given to Inspec-

tors appointed within the last month.

It will be seen, then, that the agents of the Commission are

not only instructed to scrupulously refrain from any misuse of

the privileges of the Commission, but they are enjoined to take

precautions to prevent any reasonable ground of apprehension

that they may be misused in the minds of the officers in com-

mand of forces which they visit. These, they are required to

remember, have too much to guard against that is unavoidable,

and they are warnect never to add a particle to their anxieties.

The sentiment in this respect which is cultivated among the

agents of the Commission has been expressed in the following

terms

:

" The cause our armies have to defend is alone dearer to the

" people than are those who have to suffer in its defence. The

" strength and mobility of the army cannot be sacrificed to the

" care of its sick and wounded. The sick and wounded should be

" sacrificed unflinchingly to every unavoidable fiiilitary necessity;

" but all the more should they be supplied with whatever mitiga-

" tion of suffering military necessities leave possible."

There are three conditions under which hospital supplies may

be furnished, and which it is desirable should be kept in mind,

in considering the organization and rules of the Commission,

with especial reference to this way of administering aid to the

health of the army. They may be defined as follows

:

1st. Where hospitals already have all that Government under-

takes to supply.

2d. Where hospitals are lacking in what Government under-

takes to supply.
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3d. Eraerffencies which government can not undertake at

once to fully meet.

Theoretically, Government undertakes to provide all things

necessary for the patients in its military hospitals. The Gov-

ernment's standard of the necessity of patients has been very

greatly advanced since the war commenced, however, and from

this it follows that it is a fluctuating standard ; hence it is never

quite certain that Government does furnish any particular pa-

tient with all that which is his particular necessity. In other

words, there is a limit to the duty undertaken by Government.

It is the duty of every Surgeon having charge of a hospital, if

possible, to obtain from Government for his patients whatever

they want that will come within this limit. But in almost all

cases there will be something beyond it which would give grati-

fication and comfort to his patients, and which would, perhaps,

increase in some slight degree their chance of life, or expedite

their recovery. With this end in view, and under the first con-

dition, there are some kinds of supplies furnished by the people,

and most bountifully at the West, as for instance, eggs, butter

and canned meats, fruits and vegetables, which maybe distributed

to all hospitals, at all times, with a certain advantage. Danger

only arises when ignorant persons, in order to enjoy expressions

of gratitude from the patients, or from distrust of the honesty or

eflSciency of the surgeon of the hospital, insist upon placing the

gifts they bring in the hands of the patients themselves, a prac-

tice which has occasioned many deaths.*

But it frequently happens that surgeons in charge of hospitals

do not, for various reasons, obtain the supplies which they are

* Green fruit has been often giyen to men and boys in the hospitals, when-
desperately low with dysentery or typhoid fever.

3
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entitled to receive from Government. It can never be in tliQ
,

power of individuals or benevolent associations to relieve the
sick of the army from dependence, in the main, upon govern
mental supplies.* The danger arises, then, that if surgeons h
charge of hospitals are relieved in any measure from the conse-j

quences of a failure to obtain the authorized governmental supJ
plies, such relief will act as an interposition between them and
the official correction of neglect; the occasion for such relief

being prima facie evidence of culpability on the part of some
one

;
if not of the surgeon, then, perhaps, of the quartermas-

ter's department, or of the military commandant. Again, it is

hardly possible, if surgeons find they can usually obtain what is^

necessary for their patients more easily from voluntary supplies

than from the Government stores, that they will not be influenced

to neglect to make sufficient and timely provision for their patients,

trusting that the deficiency will still continue to be made good

by the eager and careless hand of the public. But this cannot

always be the case. When most needed, the voluntary supply

may be most insufficient. Hence, unless the assistance thus

offered is carefully guarded, there is "danger that it may, in the

long run, do more harm than good. So much weight is attached

to the objections thus indicated to the usual methods for aidinf^

the sick and wounded of the array of most of those who do not

act through the method of the Commission, that the opinion has

been often expressed by medical officers themselves as well as by

others whose judgment is entitled to respect, that all efforts of

M* Notwithstanding the apparently immensely large contributions of the public

to the hospitals since the war commenced, it is certain that not one-tenth of

the actual cost of sustaining the sick and wounded has been thus met. The

real value of these supplies is almost wholly dependent on their being so dis-

pensed as to meet the accidental and occasional defects of the govermental

supply.
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this kind must be harmful. When the Commission wus org.mi-

ized, some of its own military members held that any advantage

to be secured by the distribution of extra-govermental hospital

supplies, was at least questionable. The results of carefully

watched experiment, however, have so far removed these doubts,

that no one can now be found disposed to question that at least, in

certain cases, where the Government supplies are found inadequate,

the advantage to be secured by promptly meeting the deficiency

will greatly more than compensate for whatever bad influence

may be exerted. When this is so can only be determined, how-

ever, with a knowledge of the circumstances of each particular

case. Hence it would be better, if it were possible, that the de-

ficiencies of hospitals, in respect of thejregular Government sup-

plies, should in no case be made good by the public generosity

without a special inquiry as to the occasion of the deficiency, and

a deliberately formed conviction, on the part of some competent

judge in the case, that, on the whole, advantage must result from

it. But even with as close an approximation to this rule of pre-

caution as possible, the necessities of the patients immediately con-

cerned can only justify the offer of volunteer supplies as the less

of two evils ; and it is therefore necessary to consider what can

be done, in each case where aid is given, to reduce to a mini-

mum this smaller evil ; that is to say, the demoralizing and

undisciplining influence of an act which interposes to prevent

the legitimate consequences of some official neglect or misman-

agement.

It will have some influence in this way if a mere recog-

nition of the fact can be secured that the agent of supply is

not justified in furnishing what is needed until he has satisfied

himself of the cause of the deficiency, and that, without satisfac-

tory explanation, such deficiency must needs be regarded as dis-

creditable to the surgeon. Hence, under the second condition, it

4
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is an established rule in the service of the Sanitary Commission,

that supplies shall not, under ordinary circumstances, be issued

except in case

—

1st. The need for them is beyond question

;

«

2d. An explanation has been requested of the way in -which

this need has been alloAved to arise;

3d. A request for a written voucher from the surgeon, or some

other responsible agent of government, showing what the Com-

mission has been called upon to do in the case.

Such voucher mustj^, under ordinary circumstances, be consid-

ered either as an admission of neglect on the part of the sur-

geon, or an accusation of neglect against some one else respon-

sible to the War Department.

It is, of course, then, in the power of the Inspector to report

all cases wherein neglect of duty on the part of the surgeon or

of the medical purveyor is apparent to the medical director or

other superior medical officer, thus subjecting the delinquent to

reproof and loss of favor; or if the neglect appears to have been

in the department of transportation, he may report the quarter-

master responsible for it to his superior officer.

Why should not the Inspector be required to do this in all

cases ? For two reasons : first, because the number of cases in

which a certain small amount of delinquency is apparent is so

large, it is certain that, if all were reported, little notice would

be taken of them, while the Inspector would be accounted a busy-

body. It is an axiom of executive science that habitual fault-

finding destroys rather than establishes an habitual sense of just

responsibility ;
second, the Inspector can often do more good by

aiding the lax conscience and fagged energies of the surgeon by his
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counsel and sympathy than by bringing upon him the reproof of

his superior, while the knowledge that such reproof was likely to

be the result of his furnishing the Inspector with full and correct

information would lead the surgeon to conceal the real wants of

his patients from the Inspector, and create a feeling adverse to

his good influence.

Although, therefore, specific reports may be made by the In-

spector to the Medical Director, in aggravated cases, it is better

that he should endeavor, when hospitals are found deficient in

necessaries, to assist the Surgeon to obtain these with greater

facility, promptness, and certainty from the Government stores.

This he may do, for instance, by searching out and striving to

remove any obstructions by which Government supplies are kept

back in the Purveyor's or Quartermaster's office, or elsewhere

outside of the hospital.

In order to keep this report within proper limits, nothing is

said that can be well avoided, of the duty of the Commission, as

an instructor or adviser of the army. It will be readily under-

stood, however, that whatever instructions it is able to give will

be most appropriately and successfully disseminated through the

regimental surgeons, and it is therefore desirable that the In-

spectors establish the best understanding with these gentlemen,

possible to be maintained without a clear neglect of a paramount

duty.* The first general advice to Inspectors as to their dealings

* It is evidently the impression of the Cincinnati committee, that the all-impor-

tant duty of the Inspectors of the Commission has been the detailed sanitary in-

spection of camps, -with the incidental instruction of regimental officers given in '

connection with such inspection. It may not be denied that such an error can have

been founded upon statements formerly made by authority of the Commission. It

is well known that there has been a difference of opinion among members of the

Commission as to the advisability of continuing its reliefsystem, and that it has

been expected, by some of them, at least, that the chief value of its inspections

would not be found in the opportunity they would disclose for judicious aid to
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with surgeons, issued July, eighteen hmdred and sixty-one, con-

tained the following instructions. While the recent, present,

and proposed plans of the Commission differ not at all from thorn

in spirit, the policy indicated in the second and fourj^h para-

graphs has been so confirmed and strengthened by experience

of its good results, that it has gradually become a well-defined

trunk to its whole executive system :

"Having obtained an introduction, in your official capacity,

" to the regimental surgeon, it will not, generally, be difficult for

" you to gain his confidence and good will, for your duty will lead

" you to magnify his office, and if he properly appreciates its

"responsibilities and diiSculties, he will value the services you
" will be able to render him.

'•It is the duty of the surgeon to point out whatever is un-

" favorable to the health of the regiment, and to suggest the

" proper remedy. You should encourage him to make and to

" persevere in making such suggestions, and wherever possible,

" consistently with your judgment, should add the weight of your

" own influence to his advice. You may find it necessary to

" remind the surgeon that he becomes responsible for the exist-

" ence and continuance of any unjustifiable sanitary condition

" pertaining to the camp or to the management of the regiment,

" against which he does not perseveringly expostulate.

the hospitals. The error of the impression of the Cincinnati Committee, how-

ever, will be sufficiently established by the simple statement that written instruc-

tions were given Dr. Newberry, more than six months ago, to discontinue the

detailed sanitary inspection of camps by the Inspectors at the west, and to direct

them to devote themselves wholly to the relief system and duties which coald be

pursued with advantage in connection with it. Not more than fifty sanitary in-

spections of camps, in detail, have been made by the Inspectors since the troops

last left winter quarters. In the previous six months the number of these in-

spections was about one thousand.
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" It is difficult to define the rights and the duties of regimental

surgeons, because these vary so much with circumstances. The

• medical and surgical provision for a regiment, on detached ser-

vice of a special kind, should be altogether different from that of
^

f'
a regiment quartered with many others in the immediate vicinity

[' of a general hospital. The regulations were not formed with

h reference to large armies in the field, and are not perfectly

^' adapted to the circumstances in which our volunteer surgeons at

\' present find themselves. A patient study of their provisions

will, nevertheless, disclose the means of remedying most of the

difficulties of which you will hear much complaint. When this

' is not the case, an appeal may be made to the Medical Director,

or, if necessary, to the Major General commanding, who, for a

special purpose, can override the restrictions ordinarily placed

upon the supply of medical stores and hospital conveniences.

"Inexperienced regimental, surgeons will generally be found

to err in attempting to maintain too complicated and extensive

" hospital arrangements, and in undertaking to deal with cases for

which proper supplies and accommodations cannot be provided,

except in fixed general hospitals. There should be nothing in

a regimental hospital to stand in the way of sudden and rapid

" movements ; and whenever a cure cannot shortly be expected,

patients should be transferred to a general hospital. In some

" cases, however, this will not be possible ; and when you meet

vs^ith these, i/ou are expected to do all in your poiver to obtain

8uch supplies as are immediately needed^ and which cannot be

got by official process. This may be done either hy requisition

'•' upon the stores of the Commission, by an appeal to local charity,

or, ivhen necessary, hy a moderate expenditure of money on

" account of the Commission. Whenever practicable, special

" authority for this purpose may be requested by telegraph.

"Regimental surgeons also frequently err in the opposite

4
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" extreme, sending patients to general hospital who have some

"simple illness which would yield to judicious treatment under
" canvas, in a few days. Experience is needed to enable the

'^judgment to be exercised confidently in discriminating between

" proper and improper cases for camp treatment, and your oppor-

" tunities of observation and comparison will stand you in place of

" an extended experience in this respect. It is your primary duty,

" as it is that of the regimental surgeon, not to take care of the

" sick, but to guard against whatever weakens or embarrasses the

" use of the greatest possible strength of the regiment for warlike

" puposes. The surgeon's stores, and the hospital, and the ambu-

" lance, should all be instruments to the end of the utmost possible

" rapidity, spirit, and force ofmovement in the regiment. Discour-

" age whatever really weakens the regiment; encourage whatever

*' tends to strengthen it against the enemy. Oftentimes tender-

" ness to individuals is not true humanity; and the surgeon whose

" baggage impedes an advance or a retreat, may easily be the

" cause of more sulfering than the one who carries the hospital

" stores for a regiment in a knapsack, or whose medicines and

" instruments are all conveyed in a pocket-case.

" The surgeon should be prepared for battle duty. If he has

an ambulance, has he a trusty driver for it, and an ambulance

" corps, upon which he can depend under fire ? Do they know

"how to lift and carry a man with shattered limbs? Do they

" know that water is more precious than gold to those who follow

" the track of a battle, and are they instructed how to secure it

" and administer it providently ? Beds and sheets and wine and

" delicate food in the hospital tent are of little consequence to the

" regiment compared with these preparations."

After all, the chief ground of trust that the evil will be over-

balanced by the good, in any attempt to supply the necessaries
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of proper lio.pital ma,nagement fro., other than governmental

stores, must rest upon the deliberate judgment of the Inspector

in each particular case, after due consideration of all the circum-

stances affecting it.

Thus it is of the highest importance that those employed in

this duty should be men possessed not only of good professional

judgment, but men whose faculties of moral and intellectual

analysis are rapid and trustworthy ;
and for this, with regard to

the inspectors of the Commission, I am held responsible for having

reasonable grounds of assurance.* But it is obvious that something

more is needed than even professional skill and the best possible

common sense; and that is, a thorough familiarity with the army

regulations and customs. An Inspector almost needs to be in fact

a milita.7 lawyer. For this reason an Inspector is rarely placed

in any responsible position till he has had several weeks' training

under constant superintendence, and has had time and opportu-

*The following statement with regard to the Inspectors of the Commission

was made in the Report to the Secretary of War, dated December 9th, 1861, of

which copies were furnished the Cincinnatti branch:

" Fourteen well qualified physicians are now employed by the Commission,

each having a defined portion of the army under his observation. Six other

gentlemen, each possessed of special acquirements, are engaged on special

duties A list of their names and of the posts to which they are respectively

assi<^ned is appended. It is proper to record the fact that they have m several

easels withdrawn frdr,i portions -far more revmneralive than that now occupied hy

them and have undertaken their present duty from motives of the highest benevolence

and patriotism. Others have declined the office of Brigade Surgeon, tendered

them by the War Department, to enter on what they considered a wider

field of usefulness in the service of the Commission. No one is now employed

on this duty who is not entitled, by education, experience, and social stand-

ing, to speak with a certain degree of moral authority ;
and whatever success

the'commission may have attained in the execution of its duties, is believed

to be due as much to the high character and intelligence of its Inspectors, as

to all the other advantages it has enjoyed."

I refer with reluctance to the observations of the Cincinnati Committee

upon the subject of paid and unpaid service. A majority of the Commission's

employees have, at the outset, offered to serve it gratuitously. For reasons
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uitj to familiarize himself with the practices of the quartermaster,
commissary, and medical purveyor's departments of the service.

Where, however, the information and judgment of the Inspec-
tor cannot be wholly relied upon, as must be the case at least

with the younger members of the staff, it by no means follows

that the work they do will be harmful. It is the duty of each
Inspector to keep a record of his observations, and to report

frequently, fully, and accurately of the character of every hos-

pital he visits, as well as the general character of the hospitals

in his field of observation, their commt)n deficiencies, and the

causes of these. From all the information thus received, the

Commission will be prepared to advise reforms and improvements
of the supply system, the removal of neglectfuf surgeons from
important responsibilities, and the promotion of those whose
special fidelity and capacity is brought to their notice.* Nor is

the influence without its value, which, by this careful and ubiqui-

which are satisfactory to the Commission, tlie names of all persons perma-
nently employed in direct communication with the army in the tield, are put
on its pay-roll with salaries bearing some relation, in their amount, to the

.
character of the service required of each. As a rule, salaries are payable
monthly, and all balances not receipted for within one month of their falling

due, are credited as contributions to the treasury. I believe that four-iifths

of the offi-cers of the Commission were either withdrawn from, or have been
withheld from accepting, positions in which their pecuniary compensation
would have been larger than it has been under the Commission, by motives
which should be honored. The compensation for services which have been
rendered the sick and wounded of the army and navy through the Commission,
gratuitously, would, at the ordinary rates of professional charges, amount to

considerably more than fifty thousand dollars.

* It would hardly be proper for me to state what the Commission has done
in this way. I will venture, however, to repeat an assertion recently made by
the President that the improvement which had been accomi^lished in the admin-
istration of the medical service of the army, and which has been due principally

to action of members, of the Commission, is worth more, ten times over, to the

sick and wounded than every thing that has been done by the Commission and
all other agencies, intended to benefit them, together.
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tous surveillance of the army hospitnls, can be exercised by the

Commission, upon the reputation of the surgeons having them in

charge, in the medical community of civil life. Many a surgeon

of the army knows that he is now making or marring the for-

tunes of his life through the judgment formed of his character

by the inspection systems, general and special, established by

the Commission.*

* As it may become necessary to place this report in the hands of some

who will not have been informed of the "special inspection system," here

alluded to, Document No. 56 of the Commission, just published, is referred to

as giving a full account of it. Application was made, in September, (immedi-

ately after the receipt of the first donation from California,) to one hundred of

the marked men of ttffe medical profession throughout the country, whose

established duties and other circumstances had prevented them from accepting

engagements in the military medical service, to enter the service of the Sanitary

Commission for short periods, for the purpose of making a special examination

of the treatment of the sick and wounded of the army in the general hospitals.

Fifty of those to whom application was made have, up to the present time, ac-

cepted the inviiation of the Commission, and twenty-four have been actually

engaged in duty at different points, or are now on their way to distant stations.

Assignments to duty are at this moment being executed by these special inspec-

tors, as follows: To general hospitals at Nashville, Lexington, Bowling Green,

Cincinnati, Louisville, Evansville, New Albany, Keokuk, St. Louis, Mound City,

Philadelphia, Washington, Newbern, Beaufort, New Orleans. The well estab-

lished fame in their profession of many of the gentlemen constituting this

special corps of inspection gives great influence and authority to their sugges-

tions with every hospital surgeon. Their reports are made with great care-;

briefs of them are always prepared for and transmitted to the Surgeon General,,

and the facts and opinions presented invariably receive the most respectful

attention from the Department. Dr. H. G. Clark, the Inspector in Chief, lately

reported as follows

:

"An examination of the reports of the Inspectors, at different and consecu-

tive dates, will also show, in many instances, a very marked and progressive

improvement in the condition of the hospitals inspected.

"This improvement has, no doubt, been partly owing to the natural effects of

time and the better experience and opportunities of the ofi&cers in charge, but

partly, also, I am assured by the surgeons themselves, to the friendly influence

of the Inspectors, and of the establishment, in this way, of a sort of standard

of excellence. In fact, it is impossible but that the opinions of men of standing

and knowledge in the profession should have its proper weight upon a class of

earnest, hardworking, and many of them capable, men, upon whom the acci-
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The third condition under which supplies supplementary to

those furnished by Government may with advantage be pro-

vided by the public is on the occasion of certain emergencies. The
movements of an army, just before and during a great battle,

are generally so influenced by the events of the moment, and
the exhaustion of all other resources during the battle is gener-

ally so great, that the supply of hospital stores from govern-

mental sources is liable to be poorest when the need is greatest.

Under such circumstances, commanding officers seldom think

it necessary to maintain the usual restraints with regard to the

movements of any who profess to come to the field for the pur-

pose of aiding the wounded. It cannot, of course, be expected

that the Commission should be more scrupulous»than the military

authorities, and its ordinary rules may safely be in part sus-

pended. How can its organization be best turned to use, is a

question which can be answered only with such a knowledge of

the circumstances of any particular battle as it will have been

the duty of its Inspectors in the vicinity to. obtain. It will ordi-

narily have happened that a battle was anticipated, and that for

a short time beforehand the available resources of the Commis-

dents of yvav have unexpectedly and suddenly cast the gravest labors and re-

sponsibilities.

" I must not omit to notice here another instrumentality, which has, in a very

important degree, contributed, in my judgment, to the establishment of the

' entente cordiale' between the surgeons and the officers of the Commission."

" The meetings have been fully attended, and the result has been the forma-

tion of a permanent society, which, with a very simple organization, takes

cognizance of all matters relating to the hygiene, the administration of military

hospitals, and the care of their inmates.

"The active members comprise the surgical staff within the District, and

some of the officers of the Commission; but it affiliates to itself, as associates,

all the surgeons of the army and navy, and all the medical members of the Com-

mission, inviting them all to contribute to its stores of knowledge, and inviting

them to partake freely of its benefits."
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sion with the army engaged had been hus1)anded with reference

to it. When the battle occurs, more goods may need to be dis-

tributed in a day than in months before, and the ordinary force

of the Commission in the vicinity will be quite inadequate for

the purpose. Whoever comes, then, will be invited to aid in then-

work of mercy, the Inspectors doing all they can to direct these

volunteers, as well as their regular assistants, to those parts of

the field where the greatest good is to' be accomplished by the

distribution of the stores at their command. As the news of the

battle spreads, aid, both of goods and hands, will come, horn-

after hour, in increasing quantity. The Commission's goods,

which have been accumulated in the vicinity, will soon be ex-

hausted, perhaps sooner than consignments will arrive which

have been called for after the battle. Meanwhile, will there

be nothing for the agents of the Commission, who have by this

time, probably, thoroughly studied the whole field and the vicin-

ity, to do ? Obviously, the new comers, who will be bringing

the first fruit of the excited sympathy of the nearest loyal dis-

tricts, will need the aid of their experience to guide them in its

most merciful distribution. It is no more than the simplest pru-

dence, then, to calculate somewhat on this course of events before-

hand, to arrange the affairs of the Commission with some regard

to it, and to expect that others will to some. extent depend upon

their being so arranged.

The established medium of connection between the Commission

and the loyal public being its body of associate members, and it

being a part of the duty assigned in advance to associate members

(See ante p. 16) "so to direct the labors of associations" of the

people, " that they may strengthen and support those of the Oom-

mission," the proceeding thus sketched as most likely to occur,

under the simplest dictates of common sense, is almost precisely

that which has occurred in practice in every considerable battle of
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the war on this side of the Mississippi. Take that of Fort Dond-
son, for instance.* Under advice from Gen. Grant, the Coramissiou

had, a short time before this battle, got together a good stock of

hospital stores at Cairo, drawing largely on its ddpSts at Boston

and New York for this purpose. From these it first furnished

clothing, dressings, and bedding very largely to hospitals at Cairo

and Mound City, which were expressly prepared to receive the-

wounded of the expected battle. It next largely equipped and

sent stores, with an Inspector, on board a floating-hospital, pro-

vided by Government at the suggestion of an officer of the Com-

mission. f This was stationed, when the battle occurred, at ther

*I had, shortly before, in anticipation of a battle in Kentucky, telegraphed
to Dr. Newberry, offering to detach the most experienced Inspector of our force

in the East, that he might be added to the number of those in Kentucky, and on
his replying that he was not needed, I wrote urging that the Inspectors in Ken-
tucky should be strongly reinforced with men, horses, money, and goods. The
Associate Secretary and Inspector of the Commission at St. Louis were at the

same time directed to hold themselves in readiness to move with the forces then

in Missouri, which afterwards fought the battle at Fort Donelson.

f This was the first floating-hospital of the present war, the statement of

the Cincinnati Committee on this subject being a mistake. Both at the East

and the West, it was the policy of the Commission to induce Government to

provide completely for the sick and wounded, as far as practicable, and not

to take any duty which was deemed to properly belong to officers of Govei-n-

ment until it was clearly necessary. The Western Sanitary Commission of

St. Louis, having taken upon itself the duty of fitting up the hospital boats

on the Mississippi, before the Sanitary Commission had thought it necessary

to further assume this duty, (but not till after the Commission had urged the

necessity of providing such accomodations for the forces on the Mississippi,

upon Government,) it was, thereafter, mainly left in their hands until

Government adopted the arrangement in full. A similar policy was fol-

lowed in the East three months later. After waiting till the Army of the

Potomac had commenced the siege of Yorktown, finding that the Government

would not provide suitable accommodations, the Commission solicited the

privilege of fitting up vessels for this purpose. The expenses of the ivestern

hospital boats, so far as not paid by Government, were chiefly defrayed by

collections made in Boston, New York, and Philadelphia, for the express purpose

by the "Western Sanitary Commission" of St. Louis. Those of the eastern

fleet, from similar collections, at the same points, through the treasury of the

Commiesicwi.
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point nearest the field then accessible by an unarmed boat. As

soon as the works were taken, this boat was brought to the land-

ing of the fort itself, and the goods of the Commission on board

were thus made available at the earliest moment possible, and

the whole field was explored in person by the Inspector. It next

placed another Inspector with an assortment of hospital stores

suflBcient for five hundred patients, at Paducah, the nearest point

to the battle ground at which fixed hospital accommodations could

be prepared, and whither, as soon as possible after the battle, the

wounded Avere brought in large numbers. But the resources at

hand of the Commission had been all exhausted both at Paducah

and Fort Donelson, as well as at Cairo, when aid began to arrive

from the Commission's associates. Four of its experienced med-

ical officers, three of whom were well informed as to the locality

and arrangements of all the hospitals and d^pOts of the wounded

and of the plans of the medical officers, were then ready to give

the most judicious guidance to this aid. Of the expeditions

arriving, the most important was that organized by the associate

members of the Commission in Cincinnati, which brought to the

ground the Western Secretary of the Commission himself, under

whose advice its operations were directed, as reported to the

Commission in person shortly afterwards by a delegation of the

Cincinnati associates. The promptness of the Cincinnati asso-

ciates, in leading ofi" and ably directing the popular eagerness of

their fellow citizens to give aid and comfort to the brave men who

had been stricken down in this important battle, was all that the

members of the Commission could ask, and their satisfaction was

accordingly expressed in a vote of thanks and the request of a

historical sketch of the expedition for publication. This was

the formal vote by which, as argued by the committee, the "policy

and methods " of their branch was sanctioned and established as

a part of the policy and methods of the Sanitary Commission.
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Again, at Pittsburg Landing, the Commission had, a week

before the battle occurred, sent more than 8,000 articles of hos-

pital clothing to Savannah, Tennessee, the nearest point at

which hospitals could then be prepared. These stores were all

available for the first wounded men removed from the field, and,

in the terrible destitution resulting from the unexpectedly great

losses of the battle, they were of inestimable value. Instantly

on the receipt of the first telegraphic despatches of the battle at

the dep8t of the Commission at Cairo, a hundred cases more of

selected hospital stores, including chloroform, styptics, mor-

phine, stimulants, and many other things for want of which men

were dying by hundreds, and which had been got here ready in

anticipation, not of this, but of any such emergency, were placed

in the first boat leaving, and with a reinforcement of seven relief

agents sent forward the same day. Before these goods had been

distributed and the relief agents posted where they could render

the greatest service, another steamer arrived with another and

still larger quantity of most carefully selected and valuable

hospital stores, sent directly to the care of the Inspectors of

the Commission by its associate members at Chicago. Twenty

surgeons and forty selected nurses, from Chicago, also arrived

by this boat, who were immediately organized, and stationed

where aid was most needed, by the chief ofiicer of the Com-

mission on the ground, acting in all things with the concurrence

of the Medical Director. Just after this, again, came a boat

under the direction of the associate members of the Commis-

sion at Cincinnati; and a little later came a perfect fleet of

steamboats, all swelling the stream of relief of which the

spring had been opened by the Commission, simultaneously

with the battle itself. It was the same at Corinth, at Perry-

ville, at Roanoke Island, at Williamsburg, and West Point
;

at

every battle on the Chickahominy and the James; at AVinches-
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ter, at Cedar Mountain, at Centreville, at West Mountain, and

at Antietam ; and should the telegraph bring news of battles to-

day at Holly Springs or Fredericksburg, the Commission knows

that, at each point, there are several of its trusty and experi-

enced Inspectors provided with many tons of selected stores and

means of rapidly and carefully distributing them, while, at the

nearest safe point in the rear, there are large reserves to be

thrown promptly forward when these fail or are cut off.*

What part, then, should the associate members of the Commis-

sion take in the work to be done on these occasions ? Precisely

that which it was contemplated they would take in such emergen-

cies from the day the Commission was organized
;
precisely that

which they have hitherto very generally taken
;
precisely 'that

.which the Commissioners themselves always take; which the

chairman of the committee I am now addressing took after An-

tietam, and which his associate' in that committee took after the

battle of Pittsburg Landing.

The only question can be, whether, when they reach the battle-

ground, they shall place themselves and those they bring with them,

with their goods, absolutely at the disposal of the officers of the

Commission, or whether they shall simply propose to act under the

advice of these officers. The first course the Commission has no

right to require of them, it being no part of the duty which those

who accept the office of associate members have been publicly in-

vited to undertake. Moreover,^if they are to be placed, by virtue

of their office, under the control of the officers of the Commission,

they will become qualified agents of the Commission, and the

* Since this "was written the battle of Fredericksburg has occurred, and the
work of the Commission's agents has been precisely what was anticipated, the
delegates of " the Christian Commission" voluntarily placing a large portion
of their stores and of their personal services at the disposal of the officers of
the Sanitary Commission on the ground.

4
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Secretary of the Commission will be held accountable for them to

the War Department. It will be evident that this would be unjust

if it is considered that the right of selection and appointment of

such agents would be distributed among five hundred associate

members, and that they would not necessarily have received any

previous instruction a§ to their rights and duties while under

military rule.
{

What might possibly happen in this case is illustrated by an

incident of recent occurrence : A day or two after one of the

severe battles in Maryland the rebels having retreated across the

Potomac, several regiments of United States troops were sent

over the river to follow them. After a severe encounter with

the enemy, our forces were repulsed and .obliged to retire across

the river, leaving their dead and wounded on the other side.

The next day some benevolently-disposed gentlemen, acting ap-

parently as an independent committee, without waiting, as they

said, "for the formality of a regular flag of truce," forded the

river, in company with several officers and privates, (who had

been only a few weeks in service,) for the purpose of assisting

the wounded and identifying the dead, and, hoisting a white

handkerchief, improvised a flag of truce for themselves. The

pickets of the enemy, supposing them to have proper authority,

allowed them to come within their lines. The pickets, some hours

afterwards, discovering the party to be unauthorized, ordered

them to return, which they did; some of the accompanying

BoWiers, (in unconscious ignorance of the nature of a flag of truce, N

it was asserted,) bringing away arms, and actually capturing a

prisoner ! The next day a regularly authorized flag of truce
j

was arrested, the flag refused, though accompanied by a regular i

ofiicer, and the parties accompanying it found themselves in pos- ^
session of the enemy, with a fair prospect of their being sent to

Richmond. The rebel oflBcor who met the flag stated, in ex- ^
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planation, that " a party had been over the day before, under

pretence of a flag of truce, and had stolen arms, &c., and that

he was directed by General Lee to refuse any flag whatever."

The entire flag of truce party were then obliged to return across

the river and wait upon the opposite shore, until after three hours

consumed in explanatory correspondence between the command-

ing officers, and a formal disavowal of the improper acts of the

-day before, they were allowed to proceed upon ^heir mission.

The actions of the unauthorized truce party coming to the

knowledge of one of the United States Medical Directors, he

expressed great indignation at the utter want of discipline which

it evinced, and denounced the whole performance in unmeasured

terms, declaring that "such a party deserved to be shot.

It is easy to see how men who are liable to make such mistakes

as this may be no inconsiderable annoyance to the commander of

an army, and that the eff'ective power of the army may even be

quite seriously impaired through the ignorance and blundering

of civilians, who are anxious to bustle about, in independent

movement, inptead of acting strictly in subordination to the mili-

tary authorities.

Had the Sanitary Commission been in any manner responsible

for the conduct of this unauthorized truce-party, the President

would have been perfectly justified in withdrawing his commis-
sion from it. This is no reason, however, why the Commission
should not be thankful for any extraneous aid which may be of-

fered in such emergencies. Much less should the Commission dis-

courage the gentlemen to whgm it looks as its medium of com-
munication with the public from seeking to lead and control the
public impulse to olFer such aid in the best practicable way which
they find open. By the publications which it sends to them, the
Commission endeavors to keep these gentlemen informed of the
principles desirable to be had in view in all attempts to give vol-
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unteer aid to the regular provision of Government for the sick and

wounded, and of the experience and observation of its agents in

their endeavors to organize relief for battle-field sufferers. Why-

should it notjthen, when its associates in any town or district are

embodied in a local organization, call upon them, in emergencies,

to endeavor to direct the inexperienced efforts of the public to pro-

vide aid for the wounded in such a way that it shall harmonize

with the laboiis of the Commission's agents, strengthen their hands,
ft

and replenish their stores ? Is it not entirely consistent with
j

the whole theory upon which the Commission operates, that it
'

should do so ? Is it more, or is it less, than the associate mem-

bers were asked to undertake in the printed letter of June,

1861, copies of which were sent to every* member of the Cincin-

nati branch before he took upon him the obligations which the

Comn^ission, by his election, invited him -to assume? After

a diligent study of the Report of the Cincinnati Committee,
^

I confess myself unable to decide. Yet this is exactly what

was had in view, and it is all that was had in view, in the con-

cluding words of the paragraph, to which the Cincinnati Com--^

mittee so warmly object in my circular 'to those "who stay at
|

home." "iw emergencies, branch societies are often called ujjon

to aid the Commission even more directly in the 'performance of

its duties."

That there was nothing new or peculiar to the General Secre- \

tary, in this view of the proper duty to be undertaken by the
,

.branches in connection with the officers of the Commission, on
'

the occasion of emergencies of battle, within accessible distance

of loyal communities, namely, to lead, guide, harmonize and sys-
*

tematize the eager and desultory efforts of the people, to the

end of bringing about the speedy and complete relief of suffering,

the following extract from Dr. Newberry's report of the battle
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of Pittsburg Landing, addressed to this office immediately after-

wards, will sufficiently demonstrate

:

• " A large number of other boats were sent hy the efficient

" branches of our Commission ivhich now exist throughout the

« Western States, and nearly all were fitted out by our stores,

" and ivere accompanied ly our associate members.

« This
.

splendid display of humanity may therefore be re-

« garded as the exponent of the value of our organization, and

" in a great part the legitimate fruit of the efforts we have made

"and the system we have adopted for 'promoting the health,

" comfort and efficiency of our volunteer troops.'

" It is true, that in the luxuriant growth of the measures of

" relief in which the interest of the people in the success of our

*'arms, and the fate of brothers, sons, husbands and lovers has

" expressed itself, symmetry has been often lost, and^ system

^'overshadowed; yet, while we have to regret that in many

" cases the efforts for the relief of suffering have been irregular,

« loasteful, fruitless and even harmful, we can congratulate our-

" selves that, on the whole, incalculable good has been done, in

"which all should heartily rejoice.

" The part which Dr. Douglas, Dr. Prentice and myself were

" able to perform in the great work which has been done atPitts-

" burg Landing, was, I think, not without its value and impor-

" tance. It was to harmonize and systematize, so far as possible,

" the diverse, and sometimes discordant elements ivhieh are in

" action in a common cause.

" Through our relations with the military and medical author-

" ities we were able to facilitate the accomplishment of the objects

" for which our friends had come, and to efect the more speedy

" and complete relief of the suffering.

" It affords me sincere pleasure to say that at all times and in
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all cases, we were most courteously and kindly treated by those
"in authority, and a degree of respect and consideration
" accorded to us, as the representatives of our Commission
" which was most gratifying to us and complimentary to it."*

'

The second, fundamental rule governing the service of the
Commission, rests upon the fact that its name, authority, privi-
leges, and duty are derived from the President of the United
States, without law or recommendation of Congress or of any
State authority. The President is responsible for the Coramis-
aion. The members of the Commission are deputies of the
President. It is right for them to do nothing that it would be
wrong for him to do. The President is the federal head of the
country, standing for its unity as other branches of the govern-
ment stand for its parts. So must the Commission. Whatever
is contributed to its treasury or stores, then, must come into a
common stock. All its work must be with a common and com-'
prehensive purpose. It is not necessary that each man who acts
for the Commission should himself look over the whole country
and the whole army. It is necessary that the work done by
each man should be an undivided part of a work which compre-
hends in its purpose the whole country and the whole array.

No one can be allowed to work in the name of the Commission
who does not work in subordination to this common purpose.
No drafts can be rightly made from the common stock without
due regard is had to the wants of all interested in that stock.

It is alleged that it is impossible for a board or a secretary at

Washington to appreciate the necessities of the army in the

West, and to adapt the organization or the rules of the Commis-
sion to these necessities. The same might be said with regard

* 2,500 copies of this report were printed ajid, circulated, at the time.

i
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to the army in the far South, and it is obvious^that the same

might be said of the "Army Regulations," or of the duty of the

President of the United States in the West and the Sout\. • As

a practical fact, the President does not see either the West or the

East with his own eyes, and the affairs of the Government will
^

truly be in a bad way when the President's means of obtaining

information of the wants of the West are less effective than his

means of obtaining information of the wants of the East, because

the Federal capital is geographically in the East. It being clear

that a Governor at Columbus cannot see the needs of the people

anywhere else as well as at Columbus ; if to see these wants with

his own eyes is what is required of the executive office of the

business of a State, the same reasoning should detach Cincinnati

from the State of Ohio.

It is true, however, that in meeting the sudden wants of the

wounded at the West there might be a loss in prompt and effi-

cient action if the use of the central- resources of the Commis-

sion could only be commanded at Washington. Perceiving this,

perceiving, also, that there were local jealousies, ambitions, and

rivalries operating at the West, the importance of consulting

which I could not appreciate, and also that my want of familiarity

with western communications might in time lead me to some un-

intentional injustice, or to unnecessary expenditure, in a desire to

avoid all possibility of injustice to the West, I proposed to the

Commission, soon after I entered upon my duties, to authorize the

appointment of a deputy chief executive officer to reside at the

West. A western member of the Commission, my senior in it, sup-

posed to be charged fully with its spirit, and familiar from the out-

set with its whole mode of work, was appointed to this position.

The committee of the Cincinnati branch have distinctly acknow-

ledged that a better man, or one more acceptable to them, could
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not have been selected. I have never heard an intimation to tlic

contrary from any source. *

I have said that contributions to the Commission must come to

a common stock. The Cincinnati committee declare this to be
^^a new doctrine and may allege that it is but a recent inference
from the letter of the commission. So far is it otherwise that,

from the first day to this, of my service to the Commission, I have
declined to receive, or to allow other agents of the Commission re-

porting to me, to become responsible for goods or money offered

for a special purpose, or with any restriction upon the place

where, the body or persons to whom, or the mode by which, such

contributions should be applied. When funds have, in exceptional

cases, been received by agents of the Commission for a special

department of its duty, I have not allowed them to account to

me for the use of such funds. Amendments to papers read before

the Commission have been made, at my request, by unanimous
vote, for the avowed purpose of maintaining in the minds of its

agents the fact that it could officially take cognizance of nothing

which was not of the common stock.f

* Since this was wi-itten, it lias been asserted that certain members of the
Cincinnati branch do not regard Dr. Newberry with favor. I know of no
reason for this except that he has expostulated with them, as he states, for
pursning a method of forwarding relief goods for the army of which he could
not approve.

fThe fact that a majority of the Executive Committee are physicians, re-
siding in New York, thus allowing its sessions to be held without wholly
withdrawing its members from their important ordinary duties in society,
leads this committee to be called upon to meet many wants of recruits and of
hospitals at New York, which appeal here, as elsewhere, strongly to the feel-

ings of the citizens, and which could readily be made a most eifective ground
for a call for funds to be especially coUested for their remedy. But the com-
mittee having sometimes determined, where prompt action was required, to

meet these wants, have always drawn upon the general fund and stores for

the purpose. This adherence to the rule above given may seem to be not
consistent with the statement on page 16 with regard to services to troops

i
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AVhatever has been under the control of the Commission, at

any point, has thus always been considered as a part of a com-

mon stock, to be drawn upon wherever it was most wanted

in the field of the war; to be everywhere held and guarded

for all. The ddp6ts of the Commission on the Atlantic have

been as ready to meet the wants of the army in the West as

those on the Ohio or Mississippi. Hundreds of cases have been

shipped from d^pSts at Boston, New York, and Philadelphia

upon the shortest possible telegraphic calls from Missouri, Ken-

tucky, and Tennessee. No such call from an authorized age«t

of the Commission has ever been disregarded. No explanations

have been required ; nO credit taken for generosity. The thought

that there was more generosity in aiding the army when opera-

ting against our enemy on the west side of the Alleghanies, than

when on the east, has never, to my knowledge, received utterance

at the East. It is universally understood that what is contributed to

the depots of the Commission goes to a common stock for the whole

army, wherever it may be. But, for the same reason that I wanted

a deputy at the West, 'possessed of whatever prestige might be

supposed to attach to a commission from the President, I have

allowed issues from the common stock and the cjDmmon treasury

to be made more freely at the West than at the East. For

instance, at the East, Inspectors' requisitions for goods from the

common stock are, under ordinary circumstances, required to be

appi'oved and endorsed by one of the Secretaries before issues

can be made upon them. This precaution against local favor at

the expense of the common stock has been generally neglected

at the West; Inspectors drawing directly from the receiWng

within the loyal States. It is not but it may be justified, as an exception, on

the ground that, by reason of such action, the committee had been able to

increase the contributions of New York to the store and treasury of the Com-

mission by much more than the amount thus issued by them for local relief.

t
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ddp6ts. This was because the Western Secretary, contrary to

my personal judgment, was of th,p opinion that the greater
security for equitable distribution which would result from keep-
ing the control of all considerable movements of goods closely

within his own hand, would be of less value than the more prompt
and ready meeting of the ordinary demands of the several west-
ern columns which was supposed to be secured by the course

adopted.

With regard to issues from the Treasury, the custom has been
fo| the Western Secretary to send me a monthly estimate for

ordinary expenditures of money required for the western opera-

tions of the Commission. Such estimates are subject to my re-

view, but their amounts have never been in the least reduced by
me, and the amount called for has in every case, with the ap-

proval of the Treasurer, been promptly remitted. In addition

to these calls for ordinary expenditures, special calls have fre-

quently been made by the Western Secretary upon the Central

Office. With a single exception, (when a short delay occurred

because of a recent general order of the Executive Committee,

which had been unknoAvn to the Western Secretary when makincr

his draft,) these .calls have also, in every case, been promptly

and fully met. I have sometimes transmitted twice the amount

called for. I have never reduced it by one dollar. I have fre-

quently urged the Western Secretary to enlarge his operations

and expenditures
;

but, even when the treasury of the Commis-

sion Avas at its lowest, and I was contracting operations and dis-

missing agents on that account elsewhere, I have never advised

him- to contract or reduce at the West. It is my duty to see that

the army is as well provided at the West, in those particulars

wherein the executive organization of the Commission can aid it,

as at the East or the South. I believe that it has been. I will not
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assert that tliere has been no reason for suoh suspicions as are

expressed by the Cincinnati Committee, but I trust that it will

appear that they have been chiefly derived from the fact that the

array in the West has been, for the most part, less compactly

massed, less frequently operating with the enemy in force close

upon it, and that, consequently, there have usually been less

stringent restrictions upon direct popular communication with

its hospitals than with those of t]ie Army of the Potomac.

For another reason many hospitals of the Army of the Potomac

have received, during long periods, no assistance at all from any

source of volunteered supply except at the hands of the agents

of the Commission. This is to be found in the fact that a very much

larger proportion of the regiments of the Army of the Potomac

than of any other part of the army have been recruited in large

towns and manufacturing districts, and, to a considerable extent,

from the foreign born population of these. It is a fact that the

poorer people in our towns, and especially the foreign born of them,

send little or nothing to the hospitals, while the wealthier classes

of our eastern towns either send nothing in the form of hospital

goods or send very much less than the people of the rural dis-

tricts for the special use of regiments raised in t|]ieir own neigh-

borhoods. A larger proportion of the Army of the Potomac being

composed of town-recruited regiments than of any part of the

army in the West, there is ^constantly a larger proportion of its

hospitals, the inmates of which are found, by the Inspectors of

the Commission, to be in need of supplies, which they are able

to obtain from no other source than the Commission's common

stock.

Not only is the town population of the West less in proportion to

its Avhole population than that of the East, but the difference be-

tween town communities and rural communities is less in the West

than in the East. Western townspeople are generally less federal
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and more locally bound in their benevolent inclinatious than
the townspeople of the East. There are five regiments sent

from the city of Chicago, for instance, for whose exclusive

benefit I believe that much more than half of all the voluntary

gifts of the people of that city for the sick and wounded of the forces

of the Union have been, hitherto, by express stipulation, rigidly

restricted. The hospitals of these five regiments were not long

since reported to me not only to be. actually encumbered with

the gifts they had received, but to have a hospital reserve-fund

laid up in bank of over sixty thonsand dollars. Besides which,

as I am informed, there is a large stock of goods kept back in

Chicago, from which supplies are sent to them at the first inti-

mation from their surgeons that they will not be in the way.* I

know of no> regiments in the army of the Potomac thus liberally

provided for, and, as a general rule, the city regiments of the

East receive little or no direct assistance from the city people.

One hundred regiments have probably been raised in the cities of

New York and Massachusetts, whose sick and wounded have had

* It should not be forgotten that when wounded in cany important battle, the

men of these regimacts have very little, if any, better chance than others of es-

caping the good offices of the Sanitary Commission. It is ten to one that in

any important movement, and when relief would have its highest value, tin v

will be separated from their baggage-wagons and their regimental surgeons, ami

if wounded, thrown into general field-hospitals, where it would not be in tho

heart of a savage to maintain any distinctions save those established by degrees

of suffering. It is a fact most creditable to our men, that under these circum-

stances, the offer of assistance coupled with state preferences, is generally re-

ceived with indignation. "Are there any Pennsylvania men here?" asked a man.

looking in upon a barn-floor half covered with wounded Pennsylvauians, aft< r

Antietam. There was do answer, a^d the question was repeated: the man en-

tering with a large basket, "are there any Pennsylvania men here?" "No sir,"

faintly answered a young hero at his feet, " some of us came from Pennsj-^lvauia,

but we are all Union men now." "Are you not the boy I gave a bottle of wine

to yesterday ?" " Yes." "Where is it ?" " Why I sent it round, d'ye think I'd

keep it to myself because I came from Pennsylvania. Some of these nun

wanted it more'n I did. Tell you, we are all Union men here."
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less direct provision made for them altogether, by the people of

those cities, than the wounded of these five regiments alone will

have had secured^to them, by the people of Chicago. The inference

that the people of the eastern cities had been less patriotic, or

sympathetic, or liberal, would be unjust, unless it could be shoAvn

that their contributions for the wounded of the whole fighting

forces of the Union had been relatively less than those of the

citizens of Chicago, which may or may not be the case
;
but the

inference that they are more federal, and regardless of personal

and local predelictions in their patriotism and benevolence is, at

present, not to be avoided.

I have shown that it is regarded as the duty of the Commission

to see that all goods received by it for the army come practically

into a common stock, and that this stock is drawn upon, accord-
'

inc/ to the relative toants, not otherwise met, of the sick and

wounded, of the different divisions of the army. How is this to

be done ? Absolutely and perfectly, to the fraction of a parcel,

it would obviously be absurd to attempt it. To a reasonable

approximation of accuracy, how can it be ? Certainly not by

the method of the Cincinnati branch
;
certainly not by that of

the Western Sanitary Commission ; I mean no disrespect to either.

It is not what they propose. The Western Sanitary Commis-

sion has taken at least t\^enty thousand dollars, and more than a

thousand cases of goods, probably, from the States of Massachu-

setts and New York. It has transported these goods at no incon-

siderable cost to somebody, to St. Louis, and has then distributed

them, with the wise zeal of the gentlemen who have the control

of its operations. But to the soldiers of New York and Massa-

chusetts, so far as I know, it has distributed nothing; to the sol-

diers of the Western States wounded on the Potomac, the Rap-

pahannock, the Peninsula, in the Carolinas and on the Gulf, it

has distributed nothing. It is not its province to do so. It is the
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^^^^ ^" -thin the

w tbn the field of act.e operations, are intended to be inspected
at requent intervals by physicians of ability in their profession,
ust-m.nded and discreet, reserved and trustworthy. This inten:
1^^"' at least, is carried out as well in the West as in the East. Of
the sixteen Inspectors at present employed by the Commission,
eight are stationed in the States of Tennessee, Kentucky and Ar-
kansas Ten are west of the Mississippi. These Inspectors make
stated frequent reports to central offices intermediate between

^
them and the people, and upon the best judgment which can be
formed by the chief executive officers of the Commission stationed
at these places, the most direct movement practicable toward the
different positions of the army hospitals is given to the offerings of
the people, according to the varying necessities of the hospitalsm each quarter. These central offices are intended to be also in
constant correspondence with collecting agencies in the midst of
loyal communities, in order to bring goods at all times by the
shortest and most economical routes to the common-stock depots
under their control.

Before its arrangements for collection were complete, the Com-
mission itself sent many hundred cases of goods from its Eastern
depots to be distributed at the West. But it has lately been found
that in respect to certain important classes of supplies, the contri-
butions of the people of the West to the army have been more lib-

eral than those of the East. Hence it his happened in emergen-
cies, when the Eastern depots of the Commission were exhausted,
that it would be more economical as well as more expeditious and
life-saving to purchase such stores as were imperatively needed
than to transport them from the Western depots. The same
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BO largely, only because there has been less necessity for it. The

resource has always been ready to be used at the West as freely

as at the East, and as far as I have been able to ascertain from

the reports of the Western officeBe and members of the Commis-

sion, it has been used as freely, relatively to the wants of the

West.

That the necessity of purchasing stores at the West has been

less than at the East is owing, it must be acknowleged, in consid-

erable part, to the irregular action of such agencies as the Western

Sanitary Commission, which has taken large quantities of goo(fs

from the East to be distributed at the West, and to the State

relief agent*. There is no Eastern Sanitary Commission ;
nor

are the benevolent operations of the people of any State of the

East directed with reference to the assistance of the troops of

that State to the degree, which this is the case in several western

States.

That these methods of relief of limited scope, which prevail

not exclusively at the West, but much more there than at the

East, have their advantages is not to^be denied: nor is it to be

denied "that they have their peculiar disadvantages. One of

these is, that goods often travel great distances to be given to

troops already abundantly provided for, while troops to whom

they might have been as cheaply and quickly sent, may be suffer-

ing for the need of them.

I could point to a body of hospitals in which the patients have

been for months better provided for than any other in the United

States, yet I see appeals made by certain societies, whose agents

are particularly devoting themselves to this body of hospitals,

for contributions in aid of them, and I know that such contribu-

tions are constantly being sent to them from a distance of many

hundred miles, passing on their way through the very midst of
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another body of hospitals, the patients of which are not pro- i

vided with one-fourth as much of extra-governmental supplies.

Goods are known to have been sent last week by citizens of
Chicago, who choose not to avail themselves of the arrangeme.ii.
of the Commission, by way of* New York, to soldiers at Fred-
ericksburg, in Virginia; goods of the same kind were being sent
the same day from New York by way of Chicago, to soldiers in

Missouri. Many tens of thousands of dollars have in this way been
wasted in freight since the war commenced. The goods which have
been distributed to the soldiers in the hospitals in Missouri, have
been drawn not from Illinois or other adjoining districts alone,

but to an enormous extent from New York, Philadelphia and
Boston. Goods indeed, in many cases, after bearing ihis immense
transportation, have again been sent eastwardly, into Kentucky
and Tennessee.

That the method of the Commission affords a completely ade-

quate remedy for this, it .might be too much to claim. That it

does so as far as practicable, due regard being paid to a provi-

dent use of the funds at its command, I believe may be justly

claimed.

But it may be asked, if any needed goods are contributed to the

depots of the Commission more freely, relatively to the wants ^f

the army at the nearest distance from the contributors, at the

West than the East, why does not the Commission meet the wants

of the army on the coast by a transportation of a fair propor-

tion of the goods of the West to the East ? Many of these

goods are of a character requiring, and are packed with reference

to direct transportation to the consumers and immediate con- ^^jf
sumption. They are very largely contributed on account of

public reports of immediate wants in the army at the West. ^

Similar accounts of special wants in the East do not result in

immediate large contributions of the supplies wanted, so much as
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in contributions of money to the treasury. It is neither in ac-

cordance with the wishes of the western contributors nor with a

wise economy to convey the Contributions in goods of the West

to the East unnecessarily, nor to convey the contributions of

the East to the West in money unnecessarily. What the Com-

mission has to do is to meet the wants of the sick and wounded

everywhere, by the cheapest and most direct means at its com-

mand.

The Western associates of the Commission have chosen,

because more convenient to them, to have much done for the

army at the West by means of special contributions of goods, and

of money expended directly by themselves, to obtain what they

have deemed necessary to meet certain occasions. They have

availed themselves of the services of the Commission's agents

;

have acted in the name of the Commission, and have been intend-

ing in good faith to advance the work of the Commission. On

occasions, the aaeociate members of the Commission in Chicago, a

body of gentlemen as liberal, industrious, just, and prudent as any

who have honored the Commission with their service in this capa-

city, have gathered ten thousand dollars worth of battJe-field stores

in a single day, and made their contribution in this form to the-

common-stock. On similar occasions in the East, the associate

.members in Boston have taken no special action at all ; but

while the associate members of the Commission in Chicago have

collected $1,000 for the Commission's common-stock treasury,

the Boston associates have collected for it $20,000. The

Boston associates have a right then to say, as they have done, " If

you stand in need of whiskey or beef-soup or fresh vegetables

for that portion of the army nearest us, don't wait for us to send

thes.e goods, but buy them at once with the money we have given

you." The Western associates have again and again said to the

Commission, " Don't expect us to raise money, but if the army

5
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wants anything which our citizens have in store, you may rely
upon our getting a wholesale supply of it on any emergency
which appeals to their sympathies.'* It would have been great
folly to have attempted to gather contributions of stores at the
West, for the purpose of transportation to the East, as a constant
arrangement. -Emergencies at the East, therefore, have generally
called for larger direct expenditures of money, than emergencies
at the West. But I have no reason to doubt that the stores of the

Commission, since its collecting system has been well organ-
ized, have been on an average, as ample and as freely given to I

those needing them, at the West as at the East.

Reference here cannot be avoided to the delusion of the Cincin- k
nati Committee in supposing that the suggestion of a " Western
Council," to which so much importance is given in their report, pro- ^'

ceeded from a desire to avoid a distribution among the Western as-

sociates, of the funds of the Commilsion, since the large donations
'

from California have been announced. The firs^ I heard of a

suggestion looking in this direction was at a meeting of the Com-
*

mission in Washington, which was attended by the chairman of

the Cincinnati committee himself. I was then informed that he

had entertained it with favor, and it was proposed that he should

be a member of the body to be established. This was all before

the first message was received from California. On tlie same
occasion, I myself gave more exact form to the suggestion, and

first employed the phrase " Western Council." Nothing what-

ever was intended by it, as far, at least, as I was concerned, but

to give to Dr. Newberry's mind the support of the opinion and

endorsement of others in making drafts upon the Commission's

treasury. The suggestion was communicated by me to the. Presi-

dent of the Commission ; no action of the Commission was ever

bad upon it, and the first step has never yet been taken to carry

it out.
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The following passage from a communication addressed to Dr.

Newberry, November 18th, 1861—more than a year ago, and

before the Cincinnati branch was established—will, perhaps, more

clearly show why such support might be felt to be desirable :

" You are authorized to employ and discharge all agents ;
to

" determine remunerations for service ; to collect and distribute

" money and supplies. Matters of the whole army, as [with]

" the Surgeon-General, the allotment system, etc., belong strictly

" to this [central] office. The governing purpose of the organi-

" zation is to avoid delay and circumlocution to the end of ac-

complishing efficiency and directness of action. All practicable

" checks and methods consistent with and subsidiary to this are

" to be observed. None are to be cared for which assuredly in-

" terfere with it. * * *

" What one man cannot do two must. It is immaterial

" whether the work is done h^re or there. The question is one

" of time, not of trouble. When the money gives out we are to

"scuttle and go down—till then, do our work thoroughly."

Yours cordially,

FRED. LAW OLMSTED,

Gfeneral Seci'etary.

If the phrase "do our work thoroughly" should be ana-

lyzed to its root in the mind of the writer, it would be found

to have this significance, " we are under obligations to see the

sick and wounded of the Western armies as well cared for as

the rest. While there is a dollar in our treasury, therefore, it

must be placed by the Commission at your disposal, if it shall

appear that it is more needed at the West than anywhere else.

When the demands which this assurance lays the Commission

open to receive from you can no longer be met, it will be time

for it to resign, because no longer able to maintain the primary
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condition of its right to exist." Obviously, an advisory council

of throe gentlemen of his own selection, would give confidence to

Dr. Newberry in the use of this discretionary right of call. But

is it not equally obvious that no such confidence could be rightly

placed with committees formed at will by the associate members

of the Commission ? Is it not obvious that the existing method

is more direct and eiEcient, as well as more certainly just and

legal, than such an one would be?

No instructions abrogating those above cited have ever been

given to Dr. Newberry, nor by word or action has the policy or

the administration of the executive office of the Commission

toward the West ever varied in the least from the spirit of those

instructions.* *

* I am ashamed to feel forced to earnestly argue this qaestion. Were it

otherwise than it is, neither I nor any other^memher of the Commission would
stand with it for an hour, for I doubt if there be one whose blood is not in

the army in the west. My only brother, the very light of my father's house,
which is left anxious and lonely, carries his musket to-day, in the ranks of a
regiment in the valley of the Mississippi. If he falls, God will have accepted
as pure an offering for mere love of the Union, and of what stands with the

Union, as ever man and woman made. Ten of those who were under my roof,

my .friends and professional assistants, when the trumpet first sounded, are

now in the military service of the Union, in hospital from honorable wounds,
or have been slain by rebel bullets. One commands a Missouri brigade,

another a Missouri regiment, and less than half of those living, are at this

moment on the East side of the mountains. There has not been a battle in

the West since the war commenced, that I have not lost a friend. Whoever
publicly sustains the idea that armies operating in the West, are the peculiar

property of the people resident in the West, not only encourages a mischie.

vous, dangerous, and impracticable theory, but a false, cruel, unjust, and

wicked sentiment.

There is recorded evidence, that a chief ground of hope with the greatest

of the villains whom we have got to subdue before we can hope for any peace

that shall not be more dreadful than war, has been the belief that when the

burden of war became a trying one, divisions between the Atlantic and tlic

Valley can be effected, and a hearty co-operation in the strength of (lie

people of the country be rendered impossible. There are indications tint we
are approaching our time of trial, and upon what an American has been

willing to do, to give, and to suffer, during the next year or two, to disappoint

this hope, will forever hereafter depend his right to exist with self-respect.
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To those who would say then, " I wish that what I have to

oflFer, whether of goods or money, should go exclusively to com-

fort the wounded of my town, of my county, or of my State," or

" to the wounded of the army which is nearest to me," or " of

that which is at this moment most commanding the public inter-

est,", or "to those which are to be cared for in. a particular 1(^

cality," the organization of the Sanitary Commission is insuffi-

cient. There is room for methods which will meet this demand,

and the Commission has never opposed itself to such methods,

but it is not right that any method should be claimed to be

that of the Sanitary Commission, which proposes to regard the

army at the West by itself, or the army in the East by itself, or

the arrfy in the far South by itself.

To those who would say, " I wish that what I have to oflFer

should go—if it will not cost more than it is worth to carry it

there—to the point where if is wanted most, where it will do the

most to relieve the suflFering of the sick and wounded of the whole

army of the Union," the Sanitary Commission can say, "this is

exactly what we lay all our plans with a religious purpose to

accomplish. Our means to this end are not perfectly adequate,

but they are measurably so, far more so than any other that can.

be oflfered you, and their efficiency is constantly increasing
;

give us what you have to offer, and they will be more nearly

perfect." This, in effect, is what the Commission has been

constantly saying to the public ever since it was first

organized. Every part of its organization fias been in-

tended to be subservient to this purpose. It was in subservi-

ency to this purpose that it added the arrangement of " associate

members" to its organization. It was in subserviency to this

purpose that it authorized the organization of "branches."

The report of the Cincinnati branch is entitled "A Report upon
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the relations of the Sanitary Commission and its branches," and
its aim is to show that these branches were constituted at the re-

quest of the Sanitary Commission, or its agents, for the purpose

of undertaking certain duties,, among which duties one of the

most important was that of administering, directly by the hands

£f the members, or indirectly by agents of their appointment, to

the wants of the sick and wounded soldiers of the army in the
*

field, independently of-any method of distribution established by

the Commission. The ordinary and generally understood meaning

of the word branch is an out-growth, and the relations of an out-

growth to that from which it proceeds are the functions whi^ it

performs with reference to its trunk, or which are performed

by the trunk with reference to the outgrowth. The function of a

branch in relation to its trunk maybe either that of collection or

feeding, or that of dissemination. It may be both. What it col-

lects, however, it cannot immediately and independently dissemi-

inate ; it must collect for and toward and into its trunk, or the

common stock of all the branches ; what it disseminates it dis-

seminates from the common stock. This is the primary mean-

ing of the word, and the ordinary usage of the word in its analo-

gical sense, as applied to organizations, corresponds exactly to

this. I do not say always or necessarily, though I know of no

instance in which the contrary appears, from the Brick Lane

Branch of the United Grand Junction Ebenezer Association, in

the Pickwick Papers, to the branch banks of the United States

Bank in the presidential messages of General Jackson. It does

not follow that such must be always the case. It cannot be de-

nied, however, that the common meaning should be assumed to

be the true meaning, unless it plainly appears that a different

meaning has been intentionally established.

•7
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The Cincinnati committee argue that this has been the case

with reference to their organization.*

" On the 27th of November," says the Report, "a number of

gentlemen, who had been notified afeiv days before, by Dr. New-

berry, of their election to associate membership in the Sanitary

Commission, were called together to meet him at Dr. Mussey'

s

'residence; the objects and methods of the Sanitary Commission

were explained by him, and at his suggestion the Cincinnati

branch was organized." Whether these gentlemen were at this

time informed of the method of distribution, which, as I have

shown, had already been established by the Commission, or not

;

and^ whether they were distinctly informed, as the committee

alletre, 'that -'one branch of the work" required of them "was

to be the distribution, [to the army in the field,] as well as the

collection of supplies for the army," is a question the decision of

which might be decisive, as to the point in debate. Upon this

question the testimony offered by the committee is simply that of

their memory—that is to say, it appears that the members of the

* Their argument is prefaced with the statement, that the Sanitary

Commission had been nearly eight months in existence before any associate

members in Cincinnati had been notified of their appointment; and the delay

of notification is referred to as a neglect. It was apparently forgotten by the

committee, for the fact must have been well known, that at least one gentleman

of Cincinnati had been zealously engaged in the performance of the duties of

associate membership to the Commission, as long as any other in the country,

having been elected among the first, and within a week after his election hav-

ing accompiinied the President of the Commission and Dr^ Newberry in an

ofiicial visit to the viirious camps of the army in the West, from Cincinnati to

beyond St. Louis. It may be well to state, also, that the very first active work

of the Commission was with reference to the adoption, by Government, of a

hospital at Cincinnati ; a project, which, at the suggestion of this associate

member, in June, 1861, was successfully presented to the War Department. It

was probably unknown to the committee, that thirteen gentlemen of Cincinnati

had been elected associate members of the Commission only at its meeting last

preceding the date before which they admit that their notification of electiott

had been rece'ved.

9
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committee do not, at present, recollect that thej were informed that
the Commission had established any method of distribution, and,
according to their recollection, they Were distinctly informed that
they were themselves called upon to establish such a method. They
probably suppose that if this had not been the case, their course
would have been different, and their present position different;

and, therefore, that their statement must be^correct. They offer^

no documentary evidence. Dr. Newberry's' own recollection is

quite different from that of the committee, and there is documen-
tary evidence that Dr. Newberry's recollection is correct; and
that the recollection of the committee is completely at fault.

Before offering this, it will be necessary to again refer to the

histori/ of the executive organization of the Commission.

As before stated, with the knowledge and approval of the Com-
mission, I had commenced, in July, 1861, the formation of an

executive staff, by whose aid I could collect the information re-

quired by the Commission, and disseminate the advice arid dis-

tribute the aid which it was to offer the army. My progress

in this duty w^as slow, for two reasons: 1st. The difficulty of

getting suitable medical assistants; 2d. The small amount of

funds at the command of the Commission, and the uncertainty as

to the extent to which the public could be relied upon to sustain

any scale of operations which might be adopted. The latter

difficulty prevented a confident application to the former, of the

commercial principle of demand and supply. By September,

however, the business was fairly well organized, and though,

owing still to the want of funds, the staff for relief purposes

was not as large as might have been desirable, the skeleton

was so far complete that it has since been scarcely at all

enlarged; I was receiving regularly, specific and trustworthy

professional reports from every column of the army, from
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Kansas to the Atlantic, and was thus, for the first time,

able to speak with entire confidence of the wants of the

hospitals, and of the ability of the Commission to assume before

the public the full responsibility of the task assigned it by the

President.

On the 16th, accordingly, I advertised this fact to the

public; (see enclosure marked J); again, on the 26th : (see

enclosure marked K); and again, fully, formally, and carefully

on the 1st of" October. The form in which I did so was after-

wards (October 15th) approved and adopted unanimously by the

Commision; (see Minutes, p? 81) ; a copy of the advertisement

referred to is herewith sent to the committee, marked I. It was

published extensively in the newspapers, among others, in the

Weekly New York Tribune, which is known to circulate largely

in the "West. An edition of eighty thousand, in the form

of a circular letter, bearing the endorsement of Jjjhe President

of the United States, and of General Scott, was printed at

the Government Printing house, by order of the Secretary of

War, which, by a special order of the Postmaster General, was

sent free by mail, marked" On Government Business." By ref-

erence to enclosure marked P, it will be seen that it was also

printed in the form of a poster ; and by another special order of the

Postmaster General, of which a copy is enclosed, marked R, all

postmasters of the United States were required to aid in placing

this conspicuously before the people, and in carrying out its

objects.

The post offices in California, and Oregon, were served at my

special request with copies of this order, and three copies of the

advertisement, in the circular form, were also sent to each

postmaster in those distant loyal States for distribution. Copies

of the letter were also sent by my direction to each editor,

clergyman and physician,, so far as names and addresses could
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be obtained, as well as to many citizens, of California and
Oregon.*

A copy was sent, as far as possible, to every clergyman and
family physician in the loyal States. Ohio was not neglected in

this distribution
; not only were many thousand sent to that State

from Washington, but a special edition of the advertisement was
printed at Cleveland, in pamphlet form; and an important

quotation from it will be found in the firs? circular of the Cin-

cinnati branch, published some months afterwards.

In the advertisement, thus laboriously distributed, the Commis-
sion tenders its services for certain specified duties to those who
shall choose to make use of them. The method by which these

duties are to be performed is set forth as distinctly as it well

could be in a brief form, as is the necessity for such a method.

This is argued on precisely the same grounds as in the original

mismorial upon which the President's commission was founded.

The impossibility of an equitable method of distribution, without

a method of ascertaining the respective wants of the dfflferent

parts of the army, is alluded to; the impossibility of such a

method, unless it shall be sanctioned by Government, is asserted,

and the reason is given why Government should refuse to sanc-

* I had recommended iu the advertisement, of which several thou-

sand copies went to California early in October, that contribution boxes

should be placed in hotels and public oSices, labelled ''For the Sick and

Wounded," and that whatever money was received in these should be ex-

pended for material to be made up into garments, and sent to the Commis-
sion's depots for distribution. Whether it was owing to this suggestion or

not, I have never been informed, but at the State election of California, con-

tribution boxes so labelled were placed at the polls in several instances:

from the collections made, the local military and naval hospitals, which had

been neglected in the pressure upon the Government of affairs on tlie Atlantic

side of the country, received needed assistance, and from the surplus I had.

in February, the pleasure of acknowledging the first contribution of Califorui.i

to the treasury of the Commission, in the form of a di-aft for $1,000. j
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tion any such method, unless there is incorporated with it a per-

fect system of accountability for all the agents employed, to the

War Department.

The broadest publicity which, with the means at my command,

I knew how to secure, having been given to this announcement,

the Commission, in the act of formally adopting it, was bound,

as I have always considered, as by a written contract with the

President and the War Department on the one side, and

with the people who should choose to make use of its agency

for the conveyance and delivery of goods to the sick and

wounded of the army on the other, to distribute such goods

only by means of qualified agents, held strictly accountable

for their judicious delivery, according to the method in-

tended by the President's commission and recited in the

advertisement.

The advertisement concludes with advice how to make use'of

the agency, which, in brief, is as follows : That in every neigh-

borhood where army-aid societies do not exist they should be

formed, and that existing societies should be devoted, for a time,

with them to the work of the Commission, and that as fast as

packages of needed hospital goods, (of which a descriptive list of

those most wanted is given,) can be made up by these societies,

or by individuals, they sHould be sent " as soon as possible to the

most convenient of the depdts of the Commission."

A list of these dcpSts concludes the advertisement, as here

follows

:

" Oflfice of Central Relief Association, New York.

" Care of Messrs. S. & W. Welsh, Philadelphia.

" Care of Dr. S. G. Howe, Boston.

" Care of Dr. W. H. Mussey, Cincinnati.

" Care of Dr. C. D. Griswold, Wheeling.

" Care of F. L. Olmsted, Washington."
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It will be observed that the word "branch" is not used in

this advertisement, and that in accordance with my suggestion

of September 5th, before quoted, depots for the receipt and stor-

age in reserve of goods are provided for " at various points in

the country," and that these are placed in charge of members
or associate members jof the Commission, as originally proposed

in June, in. every case but one.

Nothing can be more clear than that all the arrangements

here referred to are parts of a well-digested, long-contemplated,

and thoroughly-organized system of which the method of distri-

bution of the Sanitary Commission is the key and governing

condition. Nothing can well be more clear than that the only

just sense in which the words " depOts of the Commission" in

the advertisement can be understood is that of places of collec-

tion for goods to be distributed according to the obligations as-

sumed before the public by the Sanitary Commission.

The first " depot" for the receipt of goods to be distributed by

the method of the Commission was established in Washington,

and was exclusively under my care and control. The secopd

was established at New York, and was placed in charge of the

Women's Central Relief Association, of that city, which entered

into a formal contract with the Commission, signed by a commit- ^

tee of th^ association and by the President of the Sanitary Com-

mission. As will be seen by reference to the first numbered sec-

tion, (of which a copy is enclosed, marked X,) it was distinctly

stipulated that the supplies which should be received at the depot

should " be delivered solely upon requisition from the Sanitary

Commission, or to agents authorized by it." The third depot

was established at Boston, and was placed in charge of a

member of the commission. The fourth was established in

Cleveland, Ohio, iu charge of a member of the Commission;

tliefi.fth iu Philadelphia, iu charge of Messrs. S. & W. Welsh,

I
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merchants, and associate members of the Commission, who, on

your application, at my request, agreed to receive and hold

all hospital goods which should be sent to their warehouse

"subject to the order of the Commission;" the sixth in Wheel-

ing, in charge of an employee of the Commission ; the seventh in

Cincinnati, in charge of Dr. Mussey, the senior associate member
of the Commission in Cincinnati.*

There was no instrument of contract between the Commission

and any of these parties except the Women's Central Association

of New York, No distinction however was ever made or pre-

sumed in the manner of dealing with those in charge of these

depots and the Commission, In every case the goods in them

were assumed to be and were in like manner as in the first, un-

der "the exclusive control of the Commission." Except in one

case, those in charge of them, were members or associate mem-
bers of the Commission, and their services were gratuitously ren-

dered.

As I anticipated, however, that the work to be done at the

depots would increase as the result of the advertisement, so far

that it would be wrong to ask that all the labor of managing
them should continue to be gratuitously performed by individ-

uals, on the same day that I sent the advertisement to the print-

ers, I directed that the Messrs. Welsh, of Philadelphia, should be

written to as follows :

" It is possible that the service will involve greater trouble

" and inconvenience than you may be disposed to be burdened
" with, in which event you will please not fail to communicate
" with this office."

Neither in this nor in any other case did I think it right to

* See report of Cincinnati brancli. *
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wait, however, for the burden, which I had thus thrown on indi-

viduals, to -become too heavy to bo patiently carried. I, there-

fore, began at once to take measures to have.it divided among all

the associate members resident in the towns where the depots

had been established, sometimes suggesting to them to form an

organization among themselves for the purpose
; sometimes to

induce existing organizations of ladies to relieve individuals or

commercial firms upon whom I had ventured to temporarily im-

pose the charge. Dr. Howe was requested to act in the matter

in Boston, yourself in Philadelphia, and Dr. Newberry at Cleve-

land and Cincinnati.

In Boston, the depot of the Commission was transferred by

Dr. Howe to the care of the New England Women's Auxiliary

Association, which is not composed of associate members of

the Commission. Goods received therein have ever since con-

tinued absolutely at the control of the Commission.

In Philadelphia, the depot of the Commission was transferred

by yourself, from the care of two of the associate members of the

Commission to that of an organization of all the Philadelphia as-

sociates, and goods contributed to it have ever since been, as they

were before, at the absolute control of the Commission.

The agencies which took this duty were called branches, this

title having, with the approval of the Commission, been assumed

previously by the Women's Central Association of New York.

The following is a copy of the oflBcial announcement of this

action:

Office of the Sanitary Commission,
Treasury Building, WaKhiriqfon,

iSeptembej- 16, 1861.

Messrs. J. S. Newberry, M. D., J. H. Douglas, M. D., and J.

Foster Jenkins, M. D., are from this date appointed Associate

Secretaries of the Sanitary Commission. A. J. Bloor, Esq., is

appointed Assistant Secretary in the central office of the Com-
mission in Washington.
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The Inspectors of the Commission will, in their respective dis-

tricts, receive instructions from the Associate Secretaries, and,
unless by special orders, report to them.

The distribution of duty for the Associate Secretaries will, for
the present, be as follows :

To Dr. Newberry, the department of General Rosecrans,
General Fremont, and General Anderson. Post office address,
Cleveland, Ohio. Dr. Newberry will establish hospital depots at
Wheeling, Virginia, (in charge of C. D. Griswold, M. D.,) at
Cincinnati, (in charge of W. H. Mussey, M. D.,) and at Quincy,
Illinois.

To Doctor Douglas, the columns under General Banks and
General Dix. Post office address, Baltimore, Md. Dr. Doug-
las will establish hospital dep6ts at Baltimore and Frederick city.
To Dr. Jenkins, the columns under the immediate command

of General McClellan and General Wool ; with hospital despots
at Washington and Fortress Monroe. Post office address,
Washington, D. C.

Contributions of hospital stores may be made to either of the
above depots, or to the Women's Central Relief Association, No.
10 Third Ave., Cooper Union, New York.
The AVoraen's Central Relief Association of New York is,

by order of the Commission, at its own generous instance^
constituted an auxiliary branch of the Sanitary Commission;
retaining, however, full powers to conduct its otvn affairs in
all respects independently of the Commission; neither
the Commission nor the Association being in any way respon-
sible for any pecuniary liabilities or obligations, except such
as are contracted by itself or its authorized agents.
Benevolent societies, north and east of Nevv York, propos-

ing to contribute supplies for the national forces may com-
municate with the Women's Central Relief Association, which
will be 111 constant correspondence with the various Secre-
taries of the Commission, and will, from time to time, forward
supplies where they may be most needed.

Contributions of money may be made to the Treasurer,
George 1. Strong, Esq., 64 Wall street. New York.

IL W. BELLOWS, President.
FRED. LAW OLMSTED, General Secretary.

No change was made in the previously arranged contract,
and it has been carried out since to the letter.

Care was taken, however, as will be observed, that the pub-
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ic should understand that the Women's Cciitnil, in taking

this title of "branch of Sanitary Commission," assumed
it only with reference to the office of collecting and hold-

ing hospital supphes for the Commission's system of distri-

bution to the army, and that even in respect to this the Com-
mission came under not the slightest obligations to it in a

pecuniary way. This was even more specifically stated in the

letter in which I informed the association of the action of the

Commission upon its apphcation. A statement of this action

of the Commission, in nearly the words of the above advertise-

ment, was furnished to the associate members of Cincinnati,

and proof can be given if required that it was received by

them before the organization of their branch.

The Women's Central Association is composed in part of

associate members of the Commission, in part of others. It has

received, held, cared for, and forwarded goods contributed to

the ddp6t of the Commission at New York, exactly according to

instructions from the Commission or its agents. It has never

used these goods in any other wise than as thus instructed.

It has, however, always maintained its perfect independence with

regard to all dilies which its members chose to undertake which

were not duties already assumed by the Sanitary Commission.

The Commission has never undertaken to provide female nurses

for hospitals, for instance; the Women's Central Association

has an independent arrangement of a very perfect character for

training and registering female nurses, and has supplied some

hundreds of these to the government hospitals. It had made ar-

rangements with the public and with Government for this pur-

pose before the Commission was established. It had a consider-

able fund in its treasury, contributed in part for sustaining these

arrangements when it undertook the collecting duty for the Sani-

tary Commission in New York. I know from its publications that
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it has since siistainecl most extensive correspondence with all parts

of the country and with Washington, on this portion of its inde-

pendent duties, with regard to which it is no more a branch of

the Sanitary Commission than it is of the Society for the Propo-

gation of the Gospel in Foreign Parts.*

No communications have passed between the Commission and
the Association on this subject, nor with reference to its nurses

in Washington or elsewhere. The simple fact that the head of

the Sanitary Commission holds a subordinate office in the organ-

ization of the Woman's Central, being its Vice President, estab-

lishes the purely functional character in which it is a branch of

the Sanitary Commission.

The word "branch," then, was first used in connection with

this enterprise simply to designate a collecting and forwarding

agency for goods to^be distributed according to the advertised

method of distribution of the Sanitary Commission. That the
word has been caught up and carelessly applied in quite another
way, I am aware, just as the word " Sanitary Commission" itself

has been. Still this is its more common and popular meaning.
Thus, in the annual report of the Soldiers' Aid Society of North-
ern Ohio, a list is given of more than five hundred societies of

Northern Ohio, all of which are designated "branches," that is

to say in one word, contributive societies.

But the words "branch of the Sanitary Commission" had
an established meaning, before the words "Cincinnati branch
of the Sanitary Commission" had ever been pronounced, and

*I behove that the Commission's associates in Chicago, have united to do
*he same service for the hospitals of the West, that the Woman's Central doesm this respect for those of the East. I have learned incidentally, (for no re-
port of this or various other valuable services rendered by these gcntlcmcu to
the army outside of the duty assumed by the Commission has been made to
this office,) that they have placed nearly one hundred female nurses in the
Western hospitals,

Q
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that meaning clearly was wh it I have stated, to wit : a collecting

agency of the Sanitary Cominission. The branches all grew out

of the bud of associate membership, and no duty having been for-

mally given them by the Commission, their true relationship to

the Commission can be best inferred from the carefully defined

duties assigned by the Commission to its associate members;

that is to say, "to obtain for the Commission the means to carry

" out its object; to inform the public fully (through the press and

" otherwise) of the existence and design of the Commission ; to

"promote the establishment of auxiliary associations, and so to

" direct the labors of associations already formed, that they may

" strengthen and support those of the Commission." Less than

this might be the duty of a branch, more than this, its duty to the

Sanitary Commission, could not be.

It by no means follows that the same societies or persons can

have no other and independent functions. *I have shown that

the Woman's Central had other functions when it undertook the

collecting agency of the Commission at New York, and that it

continued to perform these independently of the Commission

;

not responsible to the Commission ; not controlled by the Com-

mission anymore than the Messrs. Welsh, in Philadelphia, were

controlled by the Commission, in whatever other charitable or

commercial aifairs they were interested, when they assumed

the charge of the Commission's depot at Philadelphia. The

goods which it collects are marked by it "Sanitary Com-

mission." They are controlled by the Sanitary Commission;

they go into the common stock, and are called Sanitary Com-

mission goods. But its nurses do not come under the control

of the Sanitary Commission
;
they are not called Sanitary Cora-

mission nurses; they are called the Woman's Central nurses.

The Woman's Central is then, in part, independent of the Sanitary

Commission ; in so far as it is, it has never been considered
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branch of the Commission. Its treasury, for instance, is not

considered any part of the branch of the Sanitary Commission

in Now York, not being controlled by the Sanitary Commission.

It has a ddp6t for goods which is not independent of the Sani-

tary Commission, but is controlled by it and is a true branch of

it—a branch of the common stock of the Sanitary Commission.

On the 22d November, Dr. Newberry addressed a circular

letter to associate members at the West, of which a copy, marked

AA, is enclosed, with a memorandum of Dr. Newberry upon it,

showing that a copy was sent by him to Judge Hoadly at Cin-

cinnati, Mr. Blatchford at Chicago, Dr. Smith at Columbus,

and Dr. Bell at Louisville. At none of these points did ddpots or

collecting agencies of the Commission then exist except at Cincin-

nati. Within a short time they were established at each of the

points designated, the gentlemen to whom the circular w^as ad-

dressed joining with others in forming the organizations which

took charge of them, in alt cases except one. This was at Colum-

bus, where the depot was established by an existing society, and

on the 5th of December following, the Commission, then in ses-

sion at Washington, " On motion of Dr. Newberry, Resolved,

That the Soldiers' Aid Society of Columbus, Ohio, be recognized

as an association auxiliary to this Commission, on the same terms

as the Woman's Central Association of New York."

Dr. Newberry, in this circular of the 22d November, directs

attention to the "Letter soliciting the co-operation of associate

members," and which defines their duties in the words which I

just now quoted. He promises that a copy shall be sent to

each with the circular. Thirteen gentlemen of Cincinniti had

been elected associate members of the Commission by the Board

at its session in Washington, on the 19th of October. Dr. New-
berry assures me that at this time he personally sent a copy of
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this document to Judge Hoadl;y and to everyone of tliese gentle-

men. It would, indeed, have been a noteworthy accident if he had
failed in his promise to do so, and he would probably have been

informed of it by those interested. The circular of Dr. New-
berry, as will be seen, is little more than an extension and ex-

planation of the Letter to associate members, but points among
other things to the special duty required of associate members,

at this time, "the formation of auxiliary aid societies, and aiding

them to procure dep6t rooms."

The advertisement was issued in October, and there was a

ddpot at Cincinnati, which received goods sent to be delivered in

accordance with what it promised during the month of November,

This is proved by the Report signed "R. W. Burnett," (a mem-
ber of the Commission, and President of the Cincinnati branch,)

addressed to " Dr. John S. Newberry, Western Secretary, Sanitary

Commission," of which a copy is enclosed, (marked N,) bearing the

hand-writing of Judge Hoadly. It will be observed that it is ex-

pressly stated by Mr. Burnett that these goods were sent to the

d^pot in consequence of the advertisement of the Commission

dated October 1st. (See first to fourth line, page 2.)

By reference to enclosure marked H, evidence will be found

that the agencies which, as I have already shown, had been previ-

ously established for distributing supplies to the army in the field

at the West by the Commission, had been enlarged and extended

during the months of September, October, and November. With

regard to the military district nearest Cincinnati, a list of hog-

pitals which had been aided in person by the Inspector of the Com-

mission upon that beat during the month of November, is given

at page 26 of the same enclosure, in the report of Dr. W. M.

Prentice, (who was acting under direct instruction from Dr. New-

berry,) as follows

:
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"Frankfort, patients 60 furnished supplies.

"Lexington, 220 <c a

"Nicholasville, a 30 (( n

(JamiJ Dick Kobmson, u 200 a

"Brick Church, u 100

"Lancaster, 30 (( a

" Crab Orchard, (( 440 u ((

"London, u 620 a " in part.

*'Mt. Vernon, 72 n

" Stanford, I f

49 a ((

-Uanvuie, u 185 a il

"Baptist Church, 42 a il

"Lebanon, 320 a K

"New Haven, ' (( 93 a

"Louisville, a 1000 a " in part."*

The above is reported at the last of November by Dr. Pren-

tice, and appears in a printed document of the Commission,

copies of which were sent at the time to Judge Hoadly and his

associates at Cincinnati, as I have proof. It will be remembered
that the first preliminary meeting for the organization of the

Cincinnati branch was held on the evening of November 27ih.

What, then, was the probable motive of Dr. Newberry in re-

questing the associate members elect of the Commission in Cin-

cinnati to give him an opportunity to converse with them at the

residence of Dr. Mussey on the night of November 27th ? Dr.

Newberry is the gentleman styled by the Cincinnati Committee

* These hospitals, it will be remembered, come within the category defined
at page 17 of thin report, and the words "in part" indicate, I presume, that
at the points designated, tlic Inspector found local associations at work, whoso
aid it was only necessary to supplement in some few particulars of articles
which could be procured locally.
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the " man-of-all-work" of the Sanitary Commission for the West,

a descriptive designation which he need not be ashamed for the

present to bear. What work sent him at this time to Cincin-

nati ? Dr. Prentice was just then distributing supplies to cer-

tain hospitals which are within the distance of a morning's ride

from Cincinnati, while the supplies thus distributed had been

collected and sent to him by associate members of the Commis-

sion or auxiliary societies, not in Cincinnati, as it must have

appeared to Dr. Newberry should have been the case, but by

associate members and societies more than five hundred miles

away. If these supplies could be collected just as well in the

adjoining rich and populous loyal agricultural communities of

southern Ohio, and in the rich and enterprising loyal commercial

community of the Queen City of the West, it would plainly be
j

better.

By reference to the enclosure marked H, at page 2, it will be

seen that Dr. Newberry had recently added two medical inspec-

tors to his force, and had sent them into Kentucky. By refer-

ence to the enclosure marked I, page 3, it will be seen that on

the '22d of November, five days before the first meeting of the

Cincinnati associates. Dr. Newberry had, in the circular letter
j

previously cited, stated to several persons, among others to Judge

Hoadly, of Cincinnati, that the agents employed by the Com-

mission at the West " are paid from funds all of which, up to the

present time, have been contributed in Eastern cities," and that

these funds were, at the moment, "nearly exhausted." In the

scheme of the Sanitary Commission, as I have proved, the duty

of its associate members had, hcforetime, been to aid in the .

formation of auxiliary Sv^cietics ; to collect extra-governmental"^

hospital supplies and to provide it with funds ; it wjis for tliis pur-

pose that associate members were first appointed; there is no

documentary evidence that any other duty had ever been asked
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of tliem,in behalf of the Commission, or that any has since been,

(excepc that of nominating inspectors of recruiting stations,)

nor that authority to invite them to undertake any other duty

has at any time been given to Dr. Newberry, or any one else.

I distinctly assert that no authority or consent has in any man-

ner been given by this ofl&ce, intentionally or to my knowledge,

at any time, for placing with branches or associates any other

duty of the Commission.

There had been goods, on the first of December, 1861, held in

trust by Dr. W. H. Mussey, to be distributed by an organized

method or system already in operation, and known by those who

delivered the goods to him as that of the Sanitary Commission,

Dr. Mussey had also held the duty of receiving goods for this

purpose, in behalf of the Sanitary Commission, under a continu-

ous obligation, assumed before the people of Southern Ohio, with

great pains-taking, by the Sanitary Commission. When Mr.

Burnett, a member of the Sanitary Commission, and certain

other persons, who had been solicited to assume the duty of

associate members, under the Sanitary Commission, were asked

a few days afterwards, to receive those goods from the hands of

Dr. Mussey, it is fair to presume that they were asked to as-

eume the obligations of Dr. Mussey, unless the contvary is very

clearly shown ; that is to say, they were asked to receive those

goods in trust, under a stipulation that they should he distributed

by the method of distribution previously existing of the Sanitary

Commission.

I have shown that at the time the advertisement of October

was issued, I had it in mind to relieve individuals who were

serving gratuitously of the labor of taking care of the depots

of the Commission, before this should become a very heavy task,

by inducing associate members coming together in an organiza-

tio22, either of themselvea alone, or of th^msfilv^s in fionnectioa
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witli others, to assume the duty, and in either ease the term
"branch," following the precedent established at its own sug-
gestion by the Woman's Central Association of New York, was
applied indifferently with the special title of the organization, to
indicate such an agency. I have stated that this was gradually
accomplished at the East, and that Br. Newberry was advised to
see it accomplished at the West

;
that, at this moment, thirteen

gentlemen were elected associate members at Cincinnati; that
they were notified by Dr. Newberry of their appointment, and
that a few days afterwards, at his suggestion, they organized

under the title of the Cincinnati branch of the Sanitary Commis-
&ion. I have shown that, in previous instances, the word branch
bad been publicly used and aeeepted to indicate a certain rela-

tionship to the Commission, which relationship was one simply

of collection. I have shown that the organization called the

branch at Cincinnati, and which consisted of a collection of asso-

ciate members, assumed a charge which had been previously held

by a single associate member^ that this charge, when held by
him, was one simply of collection ; and that a precisely similar

transfer had been made at Philadelphia, and had not been

attended by any inoculation of the duty of distribution to the-

army in the field upon this charge. I have shown that the duty

of associate members, in relation to the Commission, had been

defined to be merely that of eollcction and the facilitating of

collection through publications and organizations for the pur-

pose. I have shown that, at the very moment of the organiza-

tion of the Cineinnati branch, the established distributing agency

of the Commission was employed within- half a day's ride of the

city of Cincinnati in distributing supplies to the army in tho-

field ; that this agency was supported by funds, every dollar of

•which had been collected a thousand miles away from Cincinnati,,

which fjinds were now nearly exhausted, and that Dr. Ncvberry
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infonncd the associate members of this fact, a few days before

the organizatinn of the branch, by a written circuhir letter. I

have also shown that the supplies which were then being dis-

tributed almost in the neighborhood of Cincinnati by the agency

of the Commission, were brought from a long way off, and of

course at a cost which it was desirable to avoid. Under all these

circumstances, does it appear possible that Dr. Newberry should

have said nothing, whatever, of the Commission as a distributing

agency ;
that he should have taken this opportunity to inaugurate

a new feature in the arrangements of the Commission, by giving

the Cincinnati associates the peculiar duty of going into the iield

to distribute goods collected at the branch dep&t of the Commis-

sion already established and in operation at Cincinnati, this

being not merely unprecedented, but in violation of an under-

taking publicly assumed in advance by the Commission?

Against all this inherent improbability and against the distinct

recollection of Dr. Newberry himself,* there stands merely the

absence of recollection of Judge Hoadly and his associates,

and the fict that they have recently been acting in a manner

quite at variance with the obligations, Avhich in this case, it

, might have been understood they had assumed and which it seems

almost incredible that, honorable men as they are known to be,

they should have forgotten.

Let us ask, then, how trustworthy is their memory of what

they were then unquestionably inforn)ed about ?

Enclosed, marked BB, is a copy of a letter addressed cspe-

* Dr. Newbevry says tliat so markedly plain was his statement before the
organizing meeting of the purely collecting function of the proposed branch,
that one of the members present addressed him in the meeting thus : "1 don't
see, then, but that all the Commission wants of us is simply to get all tho
money and the goods we can for it." " In one word," replied Dr. Ncwbcrrv
•Hhatisall."

''

*

7
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cially to the chairman of tlio committee himself, wliicli wns sent 1

by Dr. Newberry, (accompanying the above-recited circuhir letter j

to Avesterii associate members of the Commission, and the gen-

eral letter defining the duties solicited of associate members by

the Commission,) as appears by the memorandum, upon the copy, 'j

of Dr. Newberry. In this letter Dr. Newberry, after stating

what, in particular, is wanted of the associate members of the

Commission in Cincinnati, suggesting, for instance, the selection
:

of some one to immediately relieve Dr. Mussey of the labor of
•

taking care of the Commission's depot, closes with these words :

" We have sent about 100 boxes hospital stores into Kentucky

within the last two Aveeks."

Could Judge Iloadh' Lave been unaware that these goods j
were sent into Kentucky for distribution by the agents of 1

the Coiiimission ? Could he have remained in io;noranee of

this, when shortly afterwards he received the printed report

of Dr. Prentice's distributions at Lexington, Frankfort, Dick

Robinson, and the rest of the camps over there ?

On the 9th of December, twelve days after the first meeting j

of the Cincinnati associates, I presented tny report as the

ofKcer charged with "the chief executive duties of the Com-

mission" to the Secretary of War. From portions of this ,-|

report referring to the particular duty of the Commission m

now under consideration, I copy the foIlo\ving passages:

"The Commission has for some months past held itself '4

"ready to receive and to distribute where most required

"among the sohliers of everj' portion of the army all snp-

" plies, especially of hospital stores, which might be for-

^' warded to its ddpots by the humane and charitable societies

that are Avorking for the army in every northern city, town,
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"and village. Tliese supplies Lave been forwardocl to it in

" large quantity.

"The Quartermaster General having advertised for Llan-

"kets from the private stocks of citizens, and having become

"acquainted with the metliod of action adopted by (be Com-

" mission, Las also directed that all blankets which shall be

"obtained by his agents shall be placed in the stores of the

"Commission for gratuitous distribution, where found to be

" needed by the sick.

" System of Distribution.—It is the duty of the Comrais-

"sion to prevent, as far as possible, the sacriticc of liuman

"life to matters of form and considerations of accuracy of

"accounts. Its method of distvibiUion is as thorough and

"exact as can be maintained consistently with this dut}'.

"This department of its business has so greatly increased

"of late that it has been difficult to enlarge its clerical organ-

" ization with corresponding rapidit}-. Youchers signed l)y

"the surgeon, or his assistant, of everj- regiment or hospital,

"aided, and couiitersignedby an Inspector of the Commission,

" who has ascertained that the articles supi)lied are actually

"needed, have been obtained, liowever, for every dollar's

"worth issued at all the dcp5ls directly conti-olicd by the

" Commission.

" Caution is exercised in the distribution of the o-ifts of

"the people, chiefly in the following particulars:

"1. That they should be as fairly divided as is practicable

"—those most needy being most liberally dealt with.

"2. That no othcer shall be unnecessarily relieved from

"an existing responsibility to secure for all dependent on him

"all the snp[)lies which it is his right and duty to demand
"directly of Governinent.



92

" The Commission has, by circulars and advertisements,
"given tbe widest publicity to the need of hospital supi.lies

"at all its ddpSts, specifying particularly the nature, dimen-
"sions, form, &e., of the articles especially needed.

" Depots of the Commission.—The principal ddpots of
" stores for the Commission are in New York, {under clmrge

''of the 'Woman's Central Relief Association of N"ew
"York,') at Boston, at Providence, R. L, at Philadelphia, at

"Cincinnati, Cleveland, and Columbus, Ohio, at Wheeling,
" Va., at Louisville, at Chicago, at Cairo, at St.. Louis, and at
" Washington."

This report was laid by the Secretary of War before Con-
gress

;
it was, in considerable part, republished in the news-

papers, among others in the New York Times, World, and
Herald, also in the London Times, and other foreign journals

;

ten thousand copies of it were printed and circulated by the

Commission, a thousand or more being sent into Ohio.

One hundred copies were sent to Judge Hoadly, in person,

and I have the Expressman's receipt for them.

In addition to what I have quoted, this report states, with

reference to the plan of making distributions by the Cora-

mission, that (previous to November 15th, 1861,) fifty-one

ihoKsand articles of hospital clothing, besides several tons of

hospital diet, had been issued from the Cleveland ddp6t of

the Commission io the army in the West; that 4,814 articles

of bedding and clothing had been distributed from the Wheel-

ing d<^p6t; and that the value of the supplies which had been

issued '''during the month of November, 1861, by agents of the

Commission, amounted, at a very moderate estimate, to the sum of

forty tJiousand dollars."

At this time there was not a "western branch" in ex-
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istence, and yet, Judge Ilondly's recollection of all this is

so nuicli at fault, that on the 5th of N'ovember, 1862, lie

wrote as follows: "It is idle to cousnnie ink and paper to

"prove what you know, viz: that np to this time the western

"branches have, with 3^our approval, undertaken the work of

"supply to the army, ai>d that you have never even attempted

"to provide means for that work on your part. I do not

"know, of course, what you have proposed, but if youevei*

"thought or talked of any plan other than the one adopted in

"practice, [assuming this to be by distribution through the

"western branches,]! never heard of it. Query: would h6
"be ungenerous who should intimate that the whole plan of

''muhincj distributions in the West by the U. 8. Sanitary Com-
" mission is an after thought, the result of the generosity ot

"California?"

This statement of the chairman of the Cincinnati com-
mittee enables us to measure very exactly the value of the
testimony of the committee upon the question, whether the
branch at Cincinnati was formed at the request of the Sani-
tary Commission, through Dr. Newberry, for purposes of
independent distribution of the stores to be collected at the
d^p6t of the Sanitary Commission, in Cincinnati, as now sup^
posed by the committee, or not; for this all turns upon the
trustworthiness of their supposed recollection that Dr. New-
berry addressed them in a way very different from that in
Which he had a few days before written to them, and in a
manner wholly inconsistent with all his instructions, and with
the established and published plans and duties of the Cora-^

mission.

The question, whether "he would be ungenerous who
should intimate that the whole plan of making distributions
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m the West, by the IT. S. Saiiitaiy Commission, is an after

thought, the result of the generosity of California," cannot

be regarded as a mere error oT memory; but, as I am in-

formed, that this idea has been strongly impressed upon other

persons besides the committee, I will undertake, from the

materials I can readily lay my handg upon in the ofHce, to

show that the "plan of distribution," wdiich, as I have al-

ready proved, was established and working throughout the

West before, and up to the time when, the Cincinnati Branch

was organized, was supposed, by those responsible for it, to

be in continuous operation up to the day the first intelli-

gence of the first of the recent California donations reached

them; the only changes made in the " plan " having been

for its enlargement and improvement, according as the

moneyed means of the Commission warranted.

The Cincinnati branch went into operation December, 1861.

I to-day opened, for the first time, the London Medical Critic

and' Physiological Journal, for October. At page 626 I

came upon the following passage, reviewing the work of the

Sanitarj'- Commission to the close of that year, from infor-

mation obtained from the newspapers and some few publi-

cations of the Commission, found, probably, at the Hunterian

museum

:

"It had filled up several serious blanks in the provisioTi

Jfor wounded and sick, which had arisen from the ina[ititnde

of the medical bureau, h.-unpercd by its regn latioiis, adapted

only to the snndl force of the regular army; it had become the

re.corpiued agency of the bulk of that prioaie bo/mt// ichirh was

lavished bij the different Slates upon the forces ; and it had etfo(-ied

many amelicn-alions in the Sanitary condition of the volun-

teer's."

By reference to the enclosed udverlisement, dated Januanj

1st, 18G2, marked T, it will bo seen that on that day the



95

Commission announced to the public that it wns " dispen-

sing supplies to the wounded and suftering to the value of

more than a thousand dollars each day," and that it employed

'^more than forty hard-ioorldng wen in the duty, of whom fif-

teen were skilful physicians constantly serving as Inspectors

of camps and hospitals." By reference to the enclosed ad-

vertisement marked S, issued under instructions from tlie

Central Office, in Fcbriiar)/, 1862, it will be seen that the

Commission was still calling on the public for general hos-

pital supplies to be sent to its depots. By reference to the

enclosure marked V, it will be seen that in March renewed

and increased contributions of hospital supplies were called

for, and that the system of distribution which had been ad-

vertised in October was again recommended to the public;

it will be seen also that the list of receiving ddpots had been

enlarjicd durins; the winter; it beinsi: mentioned that the

Commission had recently established additional '^ distHbuimg

depots at Port Eoyal, Key West, Ship Island, NasJiviUe," -etc.

By reference to the Minutes, page 123, it will be seen

that from March 4th to March 8th the Sanitary Commission

was in session at Washington, and that its meetings were

attended by Messrs. Baker, Shoenberger, Anderson, and

Baldwin, associate members, of the Cincinnati branch.

Reports were read giving account of the recent operation of

the relief system of the Commission by several of its western

oflicers, as follows: general report by Dr. jSTewberry as to

the Mississippi valley; by Dr. Douglas, as to Missouri ; Dr.

Warriner, as to Missouri ; Dr. Aigner, as to Southern Mis-

souri, and Illinois, and Western Kentucky; Dr. Reed, as to

Kentucky; Dr. Griswold, as to Western Virginia; Dr. Blake,

as to Louisiana. Reports from other points on the coast,

and from the army of the Potomac, were also read, and a
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complete system for tlie equitable distribution of bospital

supplies was shown to be in equally efficient operation
throughout every column of the army. Among other evi-

dences of an intention to continue the system, at this time
evinced by the Commission, was the discussion of a motion
"for the appointment of a committee to make an appeal to

the clergy of the loyal States for collections in their respec-

tive churches for the aid and relief of the volunteer army
through the Sanitary Commission." This discussion elicited

the fact that one member, and but oue member, of the Com-
mission had any doubt as to the duty of the Commission to

continue the system of distribution which it had undertaken

for the people. This was Dr. Howe, whose views had been

previously published. His objections were against all vol-

unteer relief, as likely to exert an influence unfavorable to a

proper accountability on the part of the medical oflicers of

Government, and a full statement was made by Dr. 'New-

berry and myself of the system of distribution which we had

adopted, for the purpose of satisfying the Commission that

proper precautions had been taken to guard against this

evil. Dr. Howe has since approved of and given his aid

the system. It was considered inexpedient to pass the mo-

tion, because it was deemed better that the churches should,

in many cases, make contributions of hospital clothing to

the depots of the Commission, and use their money for the

purcliase of material to be made up for this purpose, in

accordance with the policy of the advertisement of October.

By reference to enclosure, marked C 0, 'it will be seen that

on the ir.th of April, an advertisement was issued from the

Central office, which contained the following exhibit of the

general relief system of the Commission :

"The Commission has, at this moment, special profej«siunal
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agents attending respectively the Mississippi fieet, the mmy at

Pittsburg Landing^ General MitclieV s division, [then in North-
ern Ahibama.] Banks' column, Dix's column, McDowell's
column, Wadsworth's division, at General McClellan's head-
quarters, at Newbern, at Fernandina, and at Ship Island, to

each of lohom supplies are shipped as often as it is advised they
should be."

It was at the same time urged, as will be seen, that " in

no otlier way, and through no organization less general and

comprehensive m its scope" than that thus exhibited, could

the sick and wounded of the army be as well aided by the

public. The above was published in the newspapers as well

as in circular form, and was especially addressed to the

Commission's "associates."

On the 19th of April, 1862, an elaborate article appeared

in the New York World newspaper, the following extracts

from which will show that the Commission's " method of dis-

tribution," as first fully presented to the public in October,

\yas still understood to be in full operation East, West, and

South

:

" There was great danger at the beginning of the war that
the gifts of the patriotic and benevolent, intended for the
sick and suffering volunteers, which would fail to reach their
destination entirely, or be so distributed as to leave very many
unsupplied, while others had a superabundance. * * *

One of the good works done by the Sanitary Commission has
been the systematizing of this spontaneous benevolence, so
that all could work for the good cause, and when sending the
products of their patriotic endeavors and their gifts to some
depot, be assured that where there was suffering there loould
their gifts go, without reference to the State badge of the re-
giment or the hospital.

" this way the Commission has labored everylohere, and has
depots of hospital stores at St. Louis, Cincinnati, Chicago,
Cleveland, Wheeling, Washington, Alexandria, Fortress
Monroe, Newbern, Hilton Head, Ship Island, New York,
Boston, and Philadelphia. The expenses of storage are usu-
ally borne by aovernment, or by the owner of the premises

8
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used. I-Iaving these depots selected with reference to bases
of military operations, the Commission is not only enabled to
anticipate and relieve the suffering in battle and hospital any-
where throughout the United States, but to furnish centers
about loJiich local benevolence and patriotism may organize
themselves."

On the .1st of 3Iay, the following advertisement was issued:

"The Sanitary Commission asks contributions for the aid
and relief of the volunteer army. There will in all proba-
bility soon be many wounded men to provide for, and our
troops on the southern coast are endangered by the unhealthy
season now approaching. There is therefore special need of
public liberality on their behalf, at least until the measures
now pending in Congress to strengthen the Medical Depart-
ment of the array shall be perfected. Agencies and depots of
hospital stores, &c., are maintained at heavy exjaense in con-
nection loiih every portion of the army. Contributions may be
addressed to

GEOEGE T. STRONG, Treasurer,
No. 68 Wall street, Neio Tcyrh."

May 7th, the Treasurer made his usual monthly public

acknowledgment of cash contributions received, adding at the

close this sentence

:

" Further contributions for the objects of the Commission,
and especially for floating hospitals at the West and in the
waters of Virginia, will be received by

GEOEGE T. STEONG, Treasurer,

No. 68 Wall street, New York."

May 23d, the "New York Agency of the Sanitary Com-

mission" advertised as follows :

•

" The following articles of hospital clothing and supplies

are urgently wanted by the Commission, and may be sent to

the * Women's Central Association of Relief No 10 Cooper's

Institute. *********
"The prodigious demand of the last month, during which

more than a hundred thousand articles of clothing (besides

other supplies) have been issued by the Commission to the
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sick and wounded in the Army of the Potomac alone, (and
probably a much larger amount to the Western and other
Departments,) has reduced our stock, and although 686 cases

have been received at the Washington depot since April 23,
the demand is much greater than the supply."*

It was in May, also, if I mistake not, that the letter from

an Ohio associate member of the Commission, from which I

make the following extracts, was published in the Columbus

Journal

:

"Dr. Prentice, of Cleveland, Medical Inspector, appoint-
ed by the United States Sanitary Commission, has now three
large tents near the Purveyor's office, and is distributing
sanitary goods without regard to States. Any needy regi-
mental hospitals can be supplied. Many Aid Societies com-
plain that their goods are not distributed to the immediate
friends from the points from which they are sent. It is im-
possible for him to do so, and the rule of the Commission for-
bids it. Some local institutions have sent goods here and
carried them back, and others have been thrown upon the
shore with none to care for them. Dr. Prentice is indefati-
gable in his labors to correctly distribute anything sent to
him, to examine personally the needs of the regimental hos-
pitals, and to distribute only to the surgeons or on their re-
quisitions. G-oods sent to Dr. Prentice, United States Sani-
tary Commission, care United States Purveyor, Pittsburgh
Landing, Tennessee, or to the Commission at Cleveland, Co-
lumbus or Cincinnati, will be properly cared for. Had it not
heen for the sanitary system at Pittsburgh Landing, many a
brave man would have been beyond saving." * * *

" To the depot at Pittsburgh Landing I have since sent a
large amount of stores, and shall to-morrow start with over
two hundred boxes more, and with nearly a steamer load of
potatoes, vegetables, fruits, stimulants, ice, &c., &c., all fur-
nished by the liberality of the Soldier's Aid Society of North-
ern Ohio."

''

F. C. SESSIONS.

By reference to the enclosure, marked W, it will be seen

* The last three advertisements quoted, may be found in the New York Tribune,
daily, of the dates named.
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that the circular of March was re-issued in June, with the
following additions

:

,

Washington, D. C, June 1st, 18G2.
While the general objects of the Commission remain the

added the claim put forth by our soldiers engaged in active
operations in the field, who have suffered in baltle, or fromthe more destructive influence of an unfriendly climate.

Jiesides furnishing very large supplies of hospital bed-ding and clothing, (more than 100,000 articles having been
issued during May from the Washington depot alon?,) theCommission has felt itself called upon to supply additional
comforts for the sick and wounded, which involve an expen-
aiture tor the past month of not less than $22 000 *

''Our armies on the Peninsula, in North Carolina, throuo-h-
<iut (Teneral Hunter's Department, and at New Orleans Tnd
vicinity, are all sharing the attention and good offices of the
Oommission, while the wants of our large army near Corinth
Mississippi, are in like manner freelv supplied by our West-
ern becretaries and their generous co-laborers."

July 15th the Soldier's Aid Society of Northern Ohio issued

a circular, (see copy enclosed marked D D,) the following

sentence from which will show that its managers had not yet

been informed of any discontinuance of the Commission's
" method of distribution :

"

''The United States Sanitary Commission is laboring most
diligently to establish depots for relief in every quarter where
suffering can be found, and to prevent as far as possible the
vraste and loss of supplies, which are to a degree unavoidable,
and we doubt not in the future our stores will be still more
widely disseminated."

Id the same document appears a letter from the Western
Secretary of the Sanitary Commission, the statements of which

*iVbi!fi.—Not one cent of this expenditure was made tliroiigh the Cincinnati,
Philadelphia, or any other branch.
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are endorsed by the managers of the society from personal

knowledge, some of their number having visited the seat of

war in Tennessee for the purpose. The following passages

are taken from it:

"2d. The system of distribution of sanitary stores, which

has been introduced into my department, is the result of much
thought and effort, and, so far as adopted, seems to render all

great abuses impossible.

"My aim and practice have been to establish at all import-

ant head-quarters of the army, near the office of the medical

purveyor, a depot of sanitary stores, to which the surgeons of

regiments or hospitals, when coming for supplies, may have

recourse for such things as government cannot furnish. These

depots, under the care of competent persons, are managed
with as much care and system as that of the medical purveyor,

a record being kept and receipts taken for all articles issued.

They are also under the general supervision of the Inspectors,

who are constantly employed in visiting the camps and hos-

pitals in the vicinity, drawing on the depot for the supply of

all real wants. Nor does the care of the Inspector over your
bounty end here. On his rounds of inspection he repeatedly

visits every hospital, and sees with his own eyes that his gifts

are properly used, and while he is instructed to err, if at all,

on the side of liberality, he is also enjoined to keep careful

watch that the stores he dispenses are not misused.

"Where this system has not been adopted, and stores are

hurriedly distributed by inexperienced persons, making but
a single visit to a locality—a course still pursued by some aid

societies and sanitary associations—errors and abuses are lia-

ble, even sure, to occur. But your stores have not been, and
will not be, thus distributed, so long as they are entrusted to

the care of the agents of the U. S. Sanitary Commission."
"Yours, very respectfully,

J. S. NEWBERRY,
Secy Western Department

. '

'

On the 9th of August, the following statement appeared in

the newspapers of Buffalo, N. Y.:

"The committee of twenty, appointed by the citizens of
Buffalo to provide for the sick and wounded of the regiments
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organized in or sent from Buffiilo, have adopted the following
report and ordered it to be published. [The committee state
that they have been in conference with the Sanitary Commis-
sion, and had been advised that:]
"The great extent of territory occupied by the army, and

the distribution of our soldiers at such various and remote
points, rendered it impossible to supply specific assistance to
any particular regiment. The arrangements of the Commis-
sion loere so extensive and complete, that any means placed in
its hands would he sure to reach all suffering soldiers, luiihout

reference to their particular locality

"The report not meeting the original moving element of
the organization, somewhat paralyzed the operations of the
committee, and render it necessary to investigate more thor-
oughly the subject, aud information was sought from other
sources."

The committee at length deliberately concluded that the

purpose of their organization had been a wasteful and un-

worthy one; that eveu if it were not so, it would be impracti-

cable to follow the Buffalo regiments with any method of re-

lief, which would reach them when relief was most needed,

unless it were equally comprehensive, elaborate, and carefully

systematized with that of the Sanitary Commission, and that

the citizens of Buffalo would not only best serve the sick and

wounded of their own regiments, but the national cause and

their own self-respect, by dividing their relief fund between

the treasury of the Sanitary Commission and the Soldiers'

Aid Society of Western New York, for the purchase of mate-

rial for its members to work up.

The recommendations of the committee were adopted by the

citizens of Buffalo, and the local society has since sent a special

committee to more thoroughly eji'amine the affairs of the Com-

mission. This committee made a searching investigation of

the accounts of the Commission, and of all its methods of

business, and as the result reported the most complete and

hearty expression of approval of all they found which the

A
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work of the Commission lias ever received. (See enclosed,

marked E E.) The contributions of the Soldiers' Aid Society

of Western New York have since been sent exclusively to the

Commission's depots at New York, Washington, or Louisville,

according to the varying demand of the Eastern, Western,

and Southern armies. The report of the first committee was

made about one month before the Commission was advised of

the recent California donations to its treasury; the investiga-

tion of the second committee was in progress on the very day

that the first advices of these donations were received, and its

chairman, in returning to Buffalo from Washington, spent

an evening in conversation with Judge Hoadly and two other

associate members of the Commission from Cincinnati by in-

vitation of the President of the Sanitary Commission, in his

librarv, in New York.

By reference to the Minutes, i^t will be seen that from 8ep-

tember 16th to September 20th the Commission was in session

in Washington. The following are extracts from the minutes

of proceedings on the 18th:

" The Surgeon General and the Hon. G-eorge Hoadly were

present."

The Secretary reported that since the commencement of

^ictive operations in Maryland, and previous to yesterday, five

wagons and one railroad car, loaded with supplies, had been

sent by the Commission to and beyond Frederick; that six

Surgeons and Inspectors of the Commission, with a car load

of supplies, were sent on yesterday afternoon; that three wag-
ons left Washington for the front of the army on the Upper
Potomac at 12 o'clock last night, with a party of eight, in

charge of Drs. Agnew and Harris; that a train of army wag-
ons are now loading with supplies to be despatched imme-
diately for the battle-field, also by way of Frederick; that Dr.
Crane had been previously stationed at Cliambersburg or Ha-
gerstown, with large discretionary powers to act for the Cora-
mission; and that despatches had been sent to Philadelphia,
ordering the purchase of large supplies at that point; that



104

these, with stores forwarded from the North, would be for-warded to Hagerstown in charge of special agents "

fhP
presented from Mr. Caleb Cope, treasurer ofthe Philadelphia associates, showing a balance now in the

InTonrlflPf
thousand seven hundred and sixteen dol-Jais and fifty-two cents, and an aggregate of receipts by himas such treasurer aniounting to thirty-three tliousand sevenhundred and thirty-four dollars and thirty-eight cents

"

p presented a report of receipts and expenditures
of Boston Agency of the Sanitary Commission since March h
itSbZ, showing a balance to its credit of $4,444."

On the next day :

Ml^ Olmsted presented a report on the general operations
of the Commission since the last meeting."

.
'' Dr. Newberry presented a special reporL of the operations

of the Western branch of the Commission's [executive force,]
in the Valley of the Mississippi since March last."

(It does not appear of record that Judge Hoadly was pres-

ent at this time. He had been invited to be.)

The ba!ttle of Antietam was in progress, and during the

session several wagon trains, one of them accompanied by a

member of the Commission, departed for the battle-field from

before the door of the building in which the session was held.

More than 30,000 articles of clothing, with several tons of

articles of nourishment, stimulants, &c., were sent during the

week from the Washington depot for distribution to the wound-
ed by the method of the Commission.

The Conamission adjourned on the 20th, and on the 21st, in-

telligence of the first of the recent donations of California was

first received.

On the twentieth, however, I had had printed a brief expo-

sition of the "national system of distribution," adopted by

the Sanitary Commission, for "all divisions of the army,"

those "on the Mississippi and the Western frontier," as

well as those "on the Southern coast," being particularized.
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Copies of this paper were placed on the table of the Commis-

sion, and the attention of Judge Skinner, of Chicago, I re-

member, was particularly called to it by myself, while it was

in proof, and it received his endorsement. I cannot say that

a copy was given to Judge Hoadly, but copies were sent to

newspapers the same day, and it will be found in the New

York evening papers of the 22d, the morning papers of that

date having first published the telegraphic dispatch from San

Francisco, announcing the donations from California. Sub-

sequently to its general publication, which was very promi-

nent in the New York daily papers. Judge Hoadly met the

President and New York members of the Commission with

the President of the Chicago branch, and spent an evening

with them discussing the affairs of the Commission, and the

next day the PresMent wrote me that the advertisement was

satisfactory.

It appeared in the newspapers of Cincinnati th% following

week. It was published for one month, daily, in the Cincin-

nati Grazette, as follows:

"FOR THE SICK AND WOUNDED.

''Under an order from the President of the United States,

a national system has been established by the Sanitary Com-
mission for the safe transmission and judicious distribution of

articles contributed by the people for the sick and wounded of

the Army and Navy. The system, after being well tried, has
been formally approved and recommended by the President,

the General-in-Chief, and the Surgeon General. The security

it offers against misappropriation is practically perfect, until

the contributions are delivered in the hospitals, where they
necessarily pass from the control of the Commission. Of more
than a million articles sent through one of the largest of its

channels of supply, it has been ascertained that not one hun-
dred have miscarried or been dishonestly used. Discreet



106

and^ tmstworthy agents are constantly employed in visiting
all divisions of the array, including those on the Southern
coast, the Mississippi, and the Western frontier, to observe
their wants; to direct supplies where they are most neededand to sepure, as far as practicable, their honest use The
Commission does not undertake to deliver articles to individ-
uals, and declines to receive contributions with any restriction
as to their destination within the limits of the force employed
in the service of the Nation, it being one of its secondary ob-
jects to strengthen the sentiment of National unity wherever
It can come in antagonism with State or local pride The
distribution of hospital supplies is but a branch of the work
ot the Commission. It employs the best professional talent
which can be obtained in the country to aid its larger pur-
pose—to do all that is possible for the health and vigor of our
lightiDg men, to lighten their burdens, and to sustain their
spirits under the privations and hardships which are an es-
sential part of successful warfare. For this purpose contribu-
tions to Its treasury are solicited. They may be directed to
the Treasurer, G. T. STRONG, esq.. No. 68 Wall st., New
York.

"Commissioners under appointment from the President of
the United States: The Rev. Henry W. Bellows, D. D • .Prof
A. D. Brfche, LL. D.; George W. Cullum, U. S. A.; Alex-
ander E. Shiras, U. S. A.; Robert C. Wood, M. D., U. S. A

;

.William H. Van Buren, M. D.; Wolcott Gibbs, M. D.; Sam-
uel G. Howe, M. D.; Cornelius R. Agnew, M. D.; Elisha
Harris, M. D.; J. S. Newberry, M. D.; George T. Strong;
Horace Binney, jr.; the Right Rev. Thos. M. Clark, D. D.;
the Hon. Joseph Holt; R. W. Burnett; the Hon. Mark Skin-
ner; Frederick Law Olmsted.

^'Contributions of suitable suppliesfor the sick and imunded
will be received at the Booms of the Sanitary Commission, cor-

ner of Sixth and Vine streets, Cincinnati, Ohio."

On the day that the first telegraphic dispatch was sent from

San Francisco to the Sanitary Commission, the Sanitary Com-
mission had eight of its regular "paid agents" constantly and

systematically employed in making distributions of hospital

supplies to the army in the States of Kentucky and Tennessee.
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In no single month of the last year have less than one

thousand cases of hospital goods been distributed, exclusively

by the hands of these agents to the sick and wounded of the

army within those States.

I have quoted the passage from Judge Hoadly's letter,

and have shown how completely mistaken it was, because

it suggests the only explanation of which I can conceive

for the character of the Keport of November 12th of the com-

mittee of which he was chairman. Strangely'uninfofmed^ or

forgetful, as the other members of this committee equally

with Judge Hoadly must have been of the real facts of the

case, they were probably imposed upon by the statements of

some interested persons, who, to induce the consummation of

some previously conceived purpose, had contrived a theory of

their own toaccounl? for their unwillingness to divide the trust

of California with their ''associates," and had made facts after

a very common fashion, to fit their theory. ^

The following is a fair indication of the allegations of the

report in which this is apparent:

"The U. S, Sanitary Commission had not when we organ-

*'ized, nor have they now, any adequate means at their com-

"mand for doing properly the woik of distribution. During

*'the last year they have had in service a number of paid

"agents, viz: A western secretary and a few inspectors."

Judge Hoadly, of course, received the misinformation thus

conveyed^ as a statement of truth: The truth is this, however:

The Sanitary Commission has had, on an average, at least

fifty "paid agents," devoting their whole time to its service

during the whole of the past year. At the time this was

written its paid agents numbered exactly one hundred, accord-

ing to the statements presented to the Commission at its

November session.
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''In fact, if consolidation is to be the policy, and but a sinH.
^

agency is to undertake the work of distribution, tl e WSSanitary Commission is, in our opinion, better prepared to

-t St''^^^ f'^r'"'
^'""''^'^y c'ommissiLI^-u:;

-labor/'
voluntary service exceeds in value hired

I am confident that the Sanitary Commission has, and has
always had, on an average, ten times as many volunteer la-
borers in its service as the Western Sanitary Commission; that
its system of distribution reaches daily ten hospitals for every
one reached by that of the Western Sanitary Commission, and
that it daily gives aid and comfort to ten sick and wounded
soldiers where the Western Sanitary Commission touches one.

Moreover, the sick and wounded who are ordinarily reached
by the Sanitary Commission are by far the most in peril of
life for want of aid of the character bestowed.*

The Western Sanitary Commission was constituted " with a view to the health
and comfort of the Volunteer Troops in and near the City of St, Louis," while
the relief organization of the Sanitary Commission was yet incomplete. The
Cincinnati Committee are mistaken in their statement that the Western Sanitary
Commission is, in the same sense with the Sanitary Commission, "recognized by
the authorities." The Western Sanitary Commission was recognized for a local
purpose early in September, 1861, by the General commanding the Department
whose Headquarters were then at St. Louis, in an order from which the above
quotation is taken, and for which he was reproved, in an order of the Secretary
of War, dated October 2d, 1861, in the following words: "Such a step, by divi-
ding the authority, can only embarrass the general plan adopted by the Depart-
ment. I would therefore request you to rescind the order creating the said Board,
or, that you would direct the said Commission at St. Louis to work under the
instructions of the Sanitary Soard here." When the main body of the Army of
the West withdrew from Missouri to operate on the base of the Ohio, just before
the movements which resulted in the cai^ture of Fort Henry and Fort Donelson, the

St. Louis Society was left in sole charge of the duty of relief for the hospitals at

St. Louis and vicinity, and for the field hospitals of the troops operating from that

base, the State of Missouri being considered as a loyal State, and within the cate-

gory of the intermediate ground described at page 17 of this report, and the Com-
mission has since refrained from working within the selected field of the Society

at St. Louis, from a desire to avoid the danger of conflicting action between its

agents and a body of men whose motives are believed to be the same with its own
and who command its respect. The Commission has relief agents in Arkansa
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There are not less than twenty associations, and so-called

^'commissions" and '^branches" operating independently of

the Commission, which have engaged in the work of relief to

the sick and wounded within the region of warlike operations.

I believe that any honest, intelligent man, who will take the

trouble to investigate the matter, may satisfy himself that the

Sanitary Commission has distributed four times as much

of needed hospital supplies; has mitigated ten times as much

suffering, and has saved ten times as many lives as all of these

together.

I am, in this case, giving opinions and not proofs, but ray

character for sound judgment is worth something, and my

convictions have been formed with as much general knowledge

of the subject, probably, as is possessed by the Cincinnati com-

mittee, and certainly with a much better knowledge of the

work of the Sanitary Commission than they have shown.

They are considerate convictions, which Judge Hoadly's on

this subject certainly are not. Of the precipitancy with which

he has been ready to express very ill-considered impressions,

the following circumstance affords some evidence:

In his letter to the President of the Sanitary Commission

from which I have before quoted, (dated November 5th,) and

which constitutes a part of the personal correspondence be-

tween Dr, Bellows and Judge Hoadly, from which quotation

is made in the Cincinnati Committee's report. Judge Hoadly

opens with an expression of surprise at "the erroneous opin-

and Kansas. The 'Westem Sanitary Commission at St. Louis has recently env-

ployed the system of the Sanitary Commission for distribution of goods to the

Army in Tennessee and Mississippi. The President of the St. Louis Commission

is an associate member of the Sanitary Commission, and while confined, as it

mainly has been, except in emergencies, in its operations, to Missouri, it performs

precisely and very admirably the duty -which is elsewhere performed in loyal

communities by the regular "branches" of the Commission.
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ions" evinced by Dr. Bellows in a letter to which this is a
reply. He then takes up these erroneous opinions one by
one, thus:

"I. It IS not true that our body has ever styled itself, or
"permitted itself to be called, 'The Cincinnati Sanitary Com-
'^miss.on.' Our title is, 'Cincinnati Branch of the U.S Sani-
''tary Commission.' I speak whereof I know; for I have writ-
-ten every circular our Commision has addressed to the public
-from the beginning. I enclose the last of these, issued in
-August. * * * Our first circular I also enclose

"

rcu-
Judge Hoadly encloses not only the two, but a third ci...

lar of the Cincinnati branch, on which he writes- '' Phase
read cell of tJds;" and the President having sent them to this
office, they are herewith sent to the committee. On the
fourth page of the August circular, and on the fifth page
of the other two, will be found the designation in large block-
letter capitals, as distinct as type can make it

:

CINCINNATI SANITARY COMMISSION.
I enclose the leading article of a Cincinnati paper, marked

W, which bears abundant internal evidence of having proceed-
ed from a member or an employee of the Cincinnati branch,
who had been upon a visit to the hospitals at Perryville, Ken-
tucky, after the late battle there, and throughout which the
term "The Sanitary Commission" is used as the proper desig-
nation of the Cincinnati branch, and this in connection with
most serious charges against a Medical Director of the U. S.
army; charges of a character such as the Sanitary Commis-
sion itself has never made against any surgeon without being
able to procure his dismissal in disgrace from the service; bul
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which, according to the testimony of the agents of the real

Sanitary Commission, are pure libels on a faithful officer of

the Government.

How carefully I have felt to be my duty to guard against

any such wrong being committed for which " the Sanitary Com-

mission" could be justly held accountable, I have already

shown.

How long it was, after the preliminary meeting, before the

organization of the Cincinnati branch was in working order

and entered upon its separate work of camp inspection and

hospital-supply distribution at certain accessible points with-

in the field of war, does not clearly appear from any pa-

pers in my possession. It is morally certain that it was

not till after the "Report of Operations of the Sanitary

Commission in the Yalley of the Mississippi during the

months of August, September, and October" had been

placed in the hands of the members. Now, this report,

besides the table of the relief operations under Dr. Prentice

in that part of the valley, occupied by our troops in force,

nearest Cincinnati, contains on every page evidence of the

thoroughness with which the wants of the hospitals were

explored by the Inspectors of the Commission, the prompt-

ness and clearness with which Dr. Newberry was informed

of them, and of the zeal and energy, labor and pains-taking

of that gentleman in obtaining, forwarding and distributing

supplies to meet these wants by the hands of these agents

and their assistants.

Presuming, of course, that the report of the Cincinnati

Committee is not intended for mere special pleading, but to

honestly express the convictions of its members, I think it is

again established, not only that they are mistaken in suppos-

ing that the Sanitary Commission had no arrangements for
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the distribution of supplies, when they entered the field, but
it is also established that it was no fault of the Commissiofi if

they failed to be informed of it, before they entered upon
their plan of a separate distribution. That the means of dis-

tribution were "adequate" to the occasion, it would be impossi-
ble to prove until a standard of adequacy had been establish-
ed. A standard for this purpose, from which there would be
no appeal, is not attainable. But even if the means of the Com-
mission were not adequate, it still remains extremely im-
probable that Dr. Newberry went to Cincinnati for the pur-
pose of asking the associate members of the Commission there
to organize an entirely new system of distribution of supplies-

from that depot. It is quite certain that he was never au-
thorized to do so. And when Dr. Newberry reported, as he
did to the Commission in person, on the 5th of December,
1861, that the gentlemen who had been appointed associate

members of the Commission in Cincinnati, at its last previous

session, had united to relieve Dr. Mussey, in charge of

the Commission's depot in that place, as the associate members
in Philadelphia, at your request, had united to relieve

the Messrs. Welsh, it is equally certain that no member
of the Commission had the smallest suspicion that within

a year, it would become a part of the duty of the Sanitary

Commission to collect the means of obtaining supplies for

these gentlemen, to distribute to the army in the field, by

their voluntary labor in the intervals of business, or by the

assistance of two hired agents, and that this, in connection

with similar arrangements of other bodies, would be claimed

by them not merely to be a vastly superior method to that

which the Commission itself had originally underttikeu, but

tlie usual and established method of the Commission itself!*

* See Resolutions of Cincinnati branch, unanimously adopted, November 13th,

18G2
;
ante imge 5.
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Dr. Newberry states that he did not hint that any such

duty was required of them, or would ever be required of them,

as that of distribution, unless, as was the custom of the

associate members of the Commission elsewhere, to the re-

cruits or to the hospitals in their midst. He did not even

propose to them to relieve Dr. Prentice at Lexington. He

did propose to them at this time, and this we know, for it

stands on record, to collect funds for the Sanitary Commis-

sion to enable it to sustain the agents by which its established

method of distribution was carried on, which funds, till then,

as he told them, had been wholly contributed in the East,

and which funds were at that moment nearly exhausted.

He did ask them to stimulate the contribution of hospital

supplies to the depot of the Commission in their midst; and

he did ask them to take measures to relieve Dr. Mussey of

the burdensome charge of this depot.

But, would all this constitute a branch of the Sanitary Com-

mission, with an independent treasury at Cincinnati, in the

sense claimed by the Cincinnati committee or meant by the

California contributors? Would not the Commissioners be

justly charged with a careless administration of their trust if

they had hastened to obey the evidently friendlyimpulse toward

their Cincinnati associates, with which the somewhat am-

biguous suggestion of the first California message was un-

questionably received by them ?

In the deliberate judgment of every member attending its

late important sessions, including able jurists and grave

divines, it could not be justly and truly concluded that an au-

thorized branch of the Sanitary Commission had ever been es-

tablished at Cincinnati, with an independent treasury, for the

purpose of sustaining an independent system inconsistent and

inharmonious with the system of the Sanitary Commission,

9

*
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for distributing tho gifts of the people to the sick and woumh-

1

of the Federal army. The Sanitary Commission '

includes

within itself a system based on the commission of the Presi-

dent, for distribution to the army everywhere. This system,

as a part of itself, the Commission, aided by the Secretary of

War and the Postmaster General, had been at pains to adver-

tise through every chf, village, and neighborhood of Califor-

nia. The gentlemen from Cincinnati came with a claim to

the Commission for a share of the contribution to the treasury

of the Commission from California, based on the assertion

that they were a branch of the Commission with an indepen-

dent treasury, and that this branch ignored and repudiated,

and had nothing to do with this system of distribution. It is

sni'prising that the Commission did not know what to make

ot this, or that they hesitated to make the appropriation

demanded ?

But, the Cincinnati branch had been "insulted" by the

Commission's General Secretary. Such, I. am pained to

see, was the unanimous opinion of the associates, in branch

meeting assembled.

Your committee is instructed to seek an interview with

them, and through your committee I hope that I may be al-

lowed to tender, most respectfully, to the gentlemen of Cin-

cinnati the following explanation of the circumstances and

considerations which immediately led to the production of

the supposed ground of offence, sincerely trusting that it

ma}'^ remove from their minds the belief that I can have been

guilty of any intentional or real discourtesy to them.

Could the Commission's system of distribution, with

Its accompaniments of inspection, advice, and reporting,

be completely and steadily sustained, with confident su-
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pervision and energy, in all parts of the field of war, by

capable and faithful men, well instructed and trained, and

held to a strict accountability, I believe that no Cocamis-

sioner now doubts, nor do I believe there is a well-informed

officer of the army who now doubts that it would be, to the

end of the war, and not only in this, but in all wars, a

humane and economical arrangement, not embarrassing,

but augmenting the force and efficiency of the army, in

its work of punishing the enemies of the law of the land.

What is in the way of this good thing?

The grand difficulty heretofore experienced has been the

uncertainty of being able to maintain as large a number of

suitable agents in the field as w^ould be necessary to fully

carry it out, and of being able to hold so large a number to

such eft'ective accountability as, in sending them to positions

of close observation of the army, in all situations, the Com-

mission is bound to require: the California donations

gave it the means of overcoming this difficulty, for a certain

period at least.

A second difficulty has threatened the integrity of the

system, from the inadequate or uncertain rate of supply of

goods from the people. This admits of a simple illustration

:

the inspectors may be regarded as retailers of the supplemem-

tary supplies; their stocks must be replenished at intervals,

and irregularly, according to the demand arising from battles

and sickness, in their respective ranges of observation.

For this purpose they call upon the Secretaries of the Com-

mission. The Secretaries must meet these calls as the whole-

sale merchant meets the orders of the retailers. They may

come from many at once, and for all sorts of stores at once.

The Secretaries, then, to enable them to carry on the busi-
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ness with regularity and system, must liave large and well
assorted stocks in reserve.

Suppose, for example, that our fleets should next month
open the Mississippi, from Memphis to New Orleans; our
inspector at iTew Orleans informs us that his stores are very
low; that sickness is increasing, and that an expedition is

preparing to move upon the enemy in Alabama, and urges
that large supplies of certain articles should be sent him as
soon as possible. If goods have been sent forward to the
army as fast as they could be gathered, it will be impossible

,to meet this call, and the sick and wounded in the army of
the southwest will be deprived of that to which they are

justly entitled, and which it is the Commission's special

charge from the President to secure to them.

It is the duty of the Commission, then, to provide in some
measure for calls of this kind, by keeping stocks at its dif-

ferent ddpSts of supply, or wholesale stores, to any one of

which, most convenient, New York, Boston, or Philadelphia,

Memphis, Louisville, or Cincinnati, resort can be had, with

confidence that any moderate order will be met without

delay.

The necessity of establishing depots at different points

being thus evident,^ it will also be seen that they cannot safely

be placed in close proximity to actual operations of war. It

.

is better, then, that they be placed, as far as convenient, in

loyal commercial towns, from which communication is read-

ily had with the different departments of the army.

At such points, the responsibility of the Commission for

the discretion of its agents with reference to military opera-

tions, amounts to nothing. It is chiefly necessary that goods

should be accumulated, assorted, and packed, and held ready

for shipment; that the central distributing agents of the
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Commission should be informed, at frequent intervals, of the

stockon hand, and that their orders upon it should be prompt-

ly met. These will be laborious duties. If the associate mem-

bers, or members t)f local societies, are disposed to under-

take them they will, in so doing, contribute most valuable

aid to the purpose of the Commission, and such aid must be

gratefully accepted.

Reserve depots of the Commission have been maintained

at Washington and Louisville under direct management, and

at Boston, New York, Philadelphia, and Cincinnati, under

the management of local auxiliaries. The latter were in-

tended to be depots of collection as well as of reserve.

Depots solely for collection have been intended to be main-

tained at Providence, New Haven, Newark, Buffalo, Cleve-

land, Columbus, Indianapolis, and Chicago, each in charge

of a local association, which should provide for all the labor

and expense of collecting, packing, and freighting to any

point designated by the Secretaries of the Commission, such

goods as should be collected.

These intentions had been mainly, though not precisely

realized before the California donations were received.

The business of the Commission at some of its depots

had been admirably transacted; others had failed in

rendering clear and punctual accounts, and there was a want

of uniformity in their methods which caused unnecessary

embarrassments, and labor of correspondence in the offices

of the Secretaries of the Commission. In fact, no uniform

system had ever been distinctly established in the dealings

of the Commission with the societies managing its depots.

I considered an improvement in the affairs of the Commis-

sion in this direction, practicable. It was a question with

me how it should be brought about, but the question, how
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the supply should be made hirger, or rather, tlie current o
supply steadier and the reserves increased, was one of mueli
greater, and more immediately pressing, importance. •

A lamentably deficient stock for ordinary distribution,

after certain recent emergencies, had led me to carefully

study the prospect of being able to command a sufficient rate

of supply to justify a further enlargement of the arrange-

ments for distribution, such as the California donation

would otherwise have justified. In fact, I considered that

a hirge accumulation of supplies under direct, central con-

trol was absolutely necessary to any equitable arrangement

for distribution to the whole army. My first duty, then,

after I was informed of this donation, was to make certain,

if possible, o( a sufficiently large accumulation. What was

the difficulty in securing this?

I was satisfied that it was not any want of liberality with

the people. I was satisfied that enough was given already

were it judicially directed.

Why was it not judiciously directed?

It appeared to me that it was chiefly because of represen-

tations made by individuals and other organizations, whose

observation was local only, and who, generally with a good

purpose, set forth the wants of a comparatively small num-

ber of the sick and wounded of whom they were personally

cognizant, or thought they were, and who appealed for the

means of relieving them to considerations of State and local

pride, sympathy, and jealousy.

More than half of all the seriously wounded, and not

permanently disabled and set-aside men of the whole

army of the United States were at this time in the hos-

pitals of Washington and its vicinity, and there were

more than a dozen organizations, with several hundred
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men and women belonging to'tliem, each operating in-

dependently of tlie other, for the relief of the patients in

'these hospitals. They did not act in concert; they did

not act under an}^ common system; as a rule they paid

no respect to tfte responsibilities of the surgeons
;
they were,

for the most part, rather inclined to look upon the surgeons

unkindly and suspicicftisly. It did not enter into their pur-

poses to so gi\'e their aid to the hospitals as not to encourage

the surgeon in neglecting to make timely and sufficient pro-

visions for his patients through the government channels of

supply. Yet this assistance was not regular, and a hospital

was liable to receive from them ten times as much aid in

one day as it had received the previous day, and this with-

out any request for it by the surgeon; and when, the same

day, other hospitals, where these goods would have been

more desirable, received none. These facts had been all es-

tablished and strongly impressed upon me by the statements

of the surgeons, made at meetings preliminar}'- to the organ-

ization of the Army Medical Society, at the Commission's

rooms, in Washington.

A hearty convalescent patient had been known to receive

six pairs of socks in one day, from as many different visitors,

and this at the very time that some thousand severely

wounded men lay sixty miles distant, bare-footed or nearly

80, and we were purchasing, with the very last dollar in our

treasury, socks for them, in Washington, because the supply

contributed to our depots was exhausted,' and the emergency

was extreme. This is a literal fact. There were men, as

there probably are still, who made it a business to buy from

soldiers the articles thus inconsiderately given them at the

expense of t?ip well intended bounty of the loyal women of

the land, and I was able to get possession of a large case of
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goods thus obtained which the industrious collector was
about to ship to the ITorth for sale.

While this was the case in the hospitals of the District of
Columbia, hundreds of visitors, each corresponding directly

or indirectly with the liberal givers far awa^ in all parts of

the country, each having his or her particular tale of suffer-

ing, personally witnessed, wherewith to point an ajjpeal for

inj^mediate, direct assistance in the work of relief—while this

was the case with the hospitals of the District—in the hospitals

of the department of N"orfch Carolina, there was at the same " ^

time but one agency through which relief, supplementary to

that which government furnished, could be convened to the

suffering, and that agency was the Sanitary Commission,
which equally regards the soldiers of the Union, be they in

ITorth Carolina or Washington, New Orleans or ITashville.

Again, I knew that some northern villages were sending all

their offerings of relief to a certain chaplain, because he was
before the war the pastor of one of their churches, and the

people knew they could depend on his using the goods, if

they should ever reach him, for the benefit of the men who
had volunteered from that village. It is true, that he would

do so, and he would truly write to the donors afterwards, that

the goods had been thankfully received by the boys. He
would not tell them—for that would be the concern of an-

other chaplain less fortunate in a clientage of benefaction,

and, perhaps, less humane or industrious—that in another

regiment of the sarne brigade, fighting the same enemy, for

the same good cause—fighting their battles equally with

their own regiment—the men had been in far greater want of

the things they had sent, and that they could expect them

but from one source—the depots of the Sanitary Commis-

sion—that when this resource failed they had none other.
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The daily experieiicu of almost ovory liispet'ror or relief

-.vreut of the. Commission, in the lield, established the gen-

eral faftthns illnstrated, at a time when our storehouses

wore nearly empty, and the calls upon them were urgent.

T knew that t!ie,surgeon of one favored regiment rei^uested

his friends at home to refrain from sending further sup-

plies, as the rogiinenti. suffered in health from the excessive

quantity of certain articles of luxury which the men re^-

ceived as presents, and they were unable to march, from

the weight of clothing and "good things" which had

been sent them, and which they were unwilling to throw

away. I K:new that some hospitals in the same division

were, at the same time, poorly provided, and that from the

county in which this regiment had been recruited the Sani-

tarv Commission had never received a case of goods, nor a

dollar in money.

I knew that there \rere many societies acting carefully,

discriminatingly, methodically, within the limited field of

operations to which they devoted themselves, but, I also

knew, that even in Washington, the aid furnished by hospital

visitors was so indiscreetly rendered, on an average, that it

was not uncommon to hear surgeons declare that, on the

whole, it did their patients more harm thau good.

It was, then, perfectly obvious to me, that much of the vol-

untary supplies of the people for the sick and wounded sol-

diers were really wasted, and that a much larger part failed

to be expended when and where it was most needed. It was

equally obvious to me, that this was not the case with any

part of the supplies directly and fully controlled by the San-

itary Commission.

What, then, was my duty as the responsible executive

officer of the Commission ?

10
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Was it not, ii.i the first place, to [)ut the claims of th

federal system of assistance to the soldiers of the Unio

more distinctly before the people at home? to ask the people

at home to forego the gratification of their local, State,'

county, or sectional interests in what they were ready to d

for the army; to say to thera, "you have oftered the lives o|

your sons and your brothers to the Union, make now thi

offering complete—do not give of your substance to comfoif

your sons and brothers alone, give to comfort the soldiers o.

the Union, to all who need, most to those who need most,

wherever they are, whether you know them or not. Give,

trusting us that your gifts shall be v^^ell used, as they shouldl

be used by the President of all the States, fraternally, fairly

equitably."

It seemed to me that we had hitherto gone to the peo-i

pie too much on the grounds that others had done

that any one else miglit have done. The wants anl

dangers of this or that army, of this or that regimeul

had been too often urged by our associates as the gronri

of a claim for contributions to our stores. This had been,

T was aware, more the case at the West than at the

East. At the East, from the outset, it had been well tmder--

stood by all, that all goods contributed to our branch depots;:

came to a common fund as money to our treasury, and the

contributions of towns or States, in fruit or flannel, were m
more known after it had been contributed, as the contriba^

tion of that town or State than its particular dollars or dimes

were known in our treasury. I mean, that we aecounted fo

it in particular no more. They were the Sanitary CommisI

sion's goods which we distributed—goods given by the

people of the United States to the sick soldiers of the United*

States, and fihe goods we distributed at Port Royal and Xew
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States in Indiana as by those in New York, for all that was com-

monly said of it>. That the people of Pennsylvania or New

Ytn-k were more interested in what he did than those of

Ohio or Illinois, never entered the head of an Inspector on

the Atlantic coluHins or in the Atlantic hospitals. Yet, it

seemed to me, that we had not presented our federal claim

as we should, even at the East. That we had not asked the

people to disregard local and personal interests, and to re-

member only the army of the Union, as we should. Had

we done so; had it been known and appreciated that we

diftered in this from others—aside from all other claims-

it seemed to me that they would gladly have sent to our

depots ranch of that which I knew had been in great part

wasted through injudicious distribution. Under this con-

viction, I sent a gentleman who had been Engaged in our

relief service, to visit some of the eastern fields of supply,

Avith instructions to put the following alternative fairly and

distinctly before the people:

"You can, if you please, send all your contributious to

some special agency, to be delivered at some designated

poinf where you can know exactly how, and to whom, they

will have been given. You can, on the other hand, entrust

all, or a part, of them, if you prefer, to us, not knowing and

never expecting to know where what you give us is to go,

or whom it is to benefit
;
only knowing that we, the Com-

missioners of the President of the United States, watch the

soldiers of the United States everywhere ; and that it is our

duty ecfially to aid all wherever we find any needing aid

;

and that for this we are responsible to the President. Which

do you prefer?"

The imnaediate result of this mission, I am happy to say,
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hiis been most uiiexpecteiUy gratifying and encouraging, so

much so that it is probable that our rate of steady su[»ply

from the districts visited by this gentlemen will he more

than doubled.

I determined at the e-anie time, to ask a^eouucilof women,

drawn from the active managers of our largest auxiliaries,

to meet me at Washington, from whom I could obtain ail-

vice as to the probability of an increased continuous rate of

supply, as one of the necessary bases of a general enlarge-

ment of the executive operations of the Commission, and

upon whom I could urge the advisability of spreading a

knowledge of the claims of the Commission, as a federal

body, upon the liheralit}^ of the people. I had intended at

the same time, to present a scheme for a uniform, and a

more exact, accountability to the branches, or societies hav-

ing charge of depots, and as a part of the general enlarge-

ment and. improvement of the organization for executive

duty. I contemplated at the same time, procuring from the

Ins]5ectors more exact and complete reports of their distribu-

tions, and other work of relief; and the issue of frequen

bulletins, made up in great part from these reports? An

examination of the documents enclosed (marked F. F. and

G. G.) will disclose tlie various measures taken to carry out

the general scheme of improvement which I had at this time

in conlemplation.

The circular entitled: " What iJiey have to do who siay a

Home," so strongly objected to by the Cincinnati commit

tee, was drawn up under the impulse of the same r^ections^

and was intended to serve the same general intentions. It

consists of two distinct parts; the second being, however, in

the nature of a note or postscript to the first.

The first is an appeal for an improved organization of
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secure supply, totlie distributing depots of the Commission,

urged by a presentation of the essential rightuess, justice,

and beauty of its federal or fraternal purpose, in distinction

from anvmerel.^ local or sectional purpose of beneyolence.

It concludes witli the following fervent exhortation, and the

sn bjoined memorandum:

« Hence the necessity for a carefully guarded yet elastic sys-

tem of distribution, resting upon large accumulations <d

supplies. Such accumulations cannot be obtained, except

the people shall be generally willing to forego the grat.h ca-

tion of those impulses which allow personal and sectional

feelino- to narrow and determine the channels of benehcence

d patriotism
"

LiView' of the immensely increased worth, in the absol ute

savino- of the lives of our soldiers, which the system ot the

Commission has given to the benetactionsrof the people, as

demonstrated at Antietam, at South Mountain, at Manassas,

at Cedar Mountain, at Winchester, at Malvern at Seven

Pines at West Point, at Williamsburgh, at Conntti, at

Shiloh at Fort Donelson, at Kew Orleans, at Koanoko

Island,' at Newbern, and at Port Royal; m wew of the

obvious fact that such articles as are most needed are becom-

incr more scarce and valuable ; in view of the large force now

takiuo- the field ; and in view of the sterner spirit vyith which

the people now plainly demand that the war should be con-

ducted, it is hoped that all good men and women who are

not privileged to take a more active part, will lay hold here,

and try to^ have this business henceforth put, everywhere,

fairly and squarely on the same ground as that of the cause

itself for which we are struggling. In union is strength. In

disunion is weakness and waste. Can we not, m this trial ot

our nation, learn to wholly lay aside that poor disguise ot

narrowness of purpose and self-conceit, which takes the

nam(^of local interest and public spirit, but whose fruit is

manifest in secession ? Distrust of generous policies, and

want of faith in principles, with an indolent dependence on

leaders and parties, have been the national sins of which this

war brings the plain and direct retribution. God grant us

grace to turn from them. Let us remember that, while we

are called to lay our household offerings upon the bloody
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i\Itar oftlievvar, wo uro also called to brine? forth fruits meet
tor repentance."

_

"The plan of tlie Relief Service of the Sanitaiy Coiiiniis-
sion, is"

—

1. "To secure, as far as practicable, reserves of hospital
and ambulance supplies, in order to be prepared to act witli
ctliciency in emergencies."

2. " To cover iii its work, as far a.s i)racticable, the whole*
field ot tlie war, dispensing supplies wherever most needed,
to all in tlie service of the Union, without preference of
State, arm, or rank, army or navy, volunteer or reo'ular."

3. " To study the whole field, l.)y means of carefidlv select-
ed and trained medical Inspectors, in order to de'termine
where supplies are most needed, and to watch against their
misuse."

4. " While administering to all pressing needs of the suffer-
ing, to carefully avoid relieving the officials in charge in any
unnecessary degree from their responsibility, but to do all

that is possible to secure his fall rights to the soldier, unable
to lielp himself."

5. To cordially co-operate, as far as practicable, with the
hospital service of the Government, endeavoring to supple-
ment, never to supplant it."

"Societies, churches, schools, and all other organizations,
the members of whiuh cherish the principles upon which
this plan i% founded, are cordially invited to avail themselves
of it in any action whicli they may see fit to take for^the
benefit of the sick and wounded."

1st. " Contributing Aid Societies will send supplies when
they see fit, through the channels established by the Cora-
mission."

2d. " Correspon'ding Aid Societies must be devoted to tlie

collection and preparation of supplies, to be sent to the
soldier exclusively through the Commission."

3d. "Branch Aid i Societies are chartered by the Connnis-
sion, to be established at points suitable for obtaining sup-

plies, intended for distribution by the sj'stem of the Com-
mission, from States or large districts. They must be re-

sponsible for the necessary labor and expenses of this dat}^

and must account exactly and punctually to those from
whom. supplies are received, and to the Commission."
"As the Commission are trustees for the judicious distribu-

tion of the gifts of the people to the soldiers, the Branches
are intermediate trustees for collecting, assorting, packing,
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with the bulletins and all other publications ot the Conanis

sion as soon as issued." PrPQUlentof
- Con.missioners nnder appointment ^^"^^^ ,^,^1^^^j)""^

*tl,e United States: The Kev. Henry
^^f-^

^^^^ a'
P 'of. A. D. Bache, LL. D.; Gen. George W. Cnllum U. S. A.,

Alexander E. Sbiras, U. S. A-; Robert C Wc^och^^^^^ U.

S. A.; William II. Van Buren, M. D ;
Wolcott Gibbs M. D

Samuel G. Howe, M.D.; Cornelius K. Agnew M. D. E^^^^^

Harris, M. D.; J. S'. Newberry, M. Dr, George P Shoig ,

Horac^ Binney, Jr.; the Right Ee^. ^bos^M Chuk 13 1)-,

the Hon. Joseph Holt; the Hon. R. W Burnett
,
the lion.

Mark Skinner; Frederick Law Olmsted.

"For further infbiination apply to „
"FRED. LAW OLMfelEU,

" General Seerda ry.'^

"Washington, October 21st, 1862."

The Cincinnati committee accuse me personally, not only

of an insulting snggestion toward all the associate members

of the Commission, hut of an attempt, in the words above

quoted, to establisli an expostfado^Uxn, by which the Sani-

tary Commission may seem to have undertaken to he direct-

ly responsible for the distribution of goods contributed to its

depots by the people, and in this way to impose upon the

people of Cahfornia, with a fictitious claim, or, in their own

words, "a pretext" that the Commission is able of itself to

expend the funds entrusted to it judiciously toward the relief

of the sick and wounded of the army of the Union, and they

propose, that unless the Commission promptly repudiates the

claim made by "its General Secretary," that its associates in

Cincinnati shall withdraw their countenance from it, and

form an alliance with an institution, the object and aim of

which is highly laudable, but which is as different from that

of the Sanitary Commission as the duties of the Governor of
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Missouri ure diftu-uiit IV(,n> (Ih,so of the PrcHideiit of the
United .Slates. If it had hoon desired to prove that the Cin-
cinnati hrMncli ill maintaining the elaim of this repoi^t, thereby
estal)iishod itself no true brand, of the Sanitary Commission
of the United States army, this readiness to entertain the
purpose oF distinctly limiting it? field of view to that of the
Western Sanitary Commission would liave been more timely
than it was under the circumstances. For if the committee
had really any substantial ground for their suspicion of a

trick ii) behalf of the Commission, so contemptible, intel-

lectually and morally, that it would have disgraced the mean-
est pettifoger hired to help a swindler to get the better of the

law, I cannot conceive that any one who knows them can be
in doubt what course would have been taken by the men
whose honorable names were appended to the circular, the

moment it came to their knowledge. And the manner in

which the circular had actually been received by members
of the Commission, before the Cincinnati committee had

taken action upon it, affords conclusive evidence that it pre-

sented no new or unauthorized view of the relation o^the

Commission to its associates or its branches.

I had issued the circular in a letter-form edition of live

thousand, from the central office, on my own responsibility,

without consulting any member of the Commission, unless it

was Professor Bache, who is a resident of "Washington, on

the 21st October, just one mouth after the first donation from

California had been announced to us.

When read by the executive committee, consisting of the

Rev. Dr. Bellows, Prof. Gibbs, Dr. VanBuren, Dr. Agnew,

and Mr. Geo. T. Strong, at their meeting in New York, so

far from repudiating it, and at once suspending its author

from duty, as they unquestionably would have done, had



they taken the Oiiiciiiruiti view of it, a si)ociiil vote of appro-

val was passed, and a new edition ordered to he printed in

panipiilet*form of ten thousand copies, ofwhioli five thousand

were directed to be sent to California. This was before. the

question of assigning a portion of tlie California donation to

the control of tlie Cincinnati associates had been discussed

in the committee, and before the' first letter from Judge

Hoadly advising Dr. Bellows of the expectations of the Cin-

cinnati associates had been received.

I cannot suppose that to any mind which has not a strong

bias of inclination against a fair conclusion upon the ques-

tion, this will not be conclusive, confirmed as it has since

been by a unanimous vote of the Commission in session.

To remove any possibility of a lingering doubt, however,

as to how the views which have been announced by the Cin-

cinnati associates through their committee, since the Califor-

nia contribution to its treasury .have excited public atten-

tion, would have been received by thS Commission, had it

been made aware of them long before that occurrence, I

wiir"concludethis report with a copy of a paper written more

than six months before those contributions were heard of.

This paper was manifolded, and copies have been sent on seve-

ral occasions as an answer to inquirers about the relations

sustained by the branches to the Commission. Copies were

sent at the time it was written to Judge Skinner, President

of the Chicago branch ; to Dr. Bellows, the President of the

Commission,' and ^to Dr. Newberry, the "Western Secretary,

who acknowledged its receipt and expressed his satisfaction

with the ground taken. At the subsequent meeting of the

Board—the same which was attended by the five members of

the Cincinnati branch, as well as by Mr. Blatchford, Secre-

tary of the Chicago branch—I read the letter as an appen-

11
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(lix to my general report, before the Commission, when it

was informally approved, and the suggestion made that it

shoLihi be printed, which, however, I tlien deemed »to be un-
necessary, presuming that all concerned were now sufficient-

ly well informed of the general scope of duties undertaken
by the Commission, and of the part in those duties which the
branches had been organi^ied to fulfil.

Washington, February Qth, 1862.
To THE Rev. Geo. F. Magoon,

Secretary, loioa Army Sanitary Commission :

.

Sir:—I yesterday received your favor of January 28thm which you suggest that a connection should be formed
between your association and the Sanitary Commission.
You do not state the object to be gained by the connection'
nor indicate any advantage which'would arise from it. As
there will be sufficient time for letters to be excbano;ed be-
tween us before the next meeting of the Commission, at
which it will give me pleasi^re to p'ropose any plan of con-
nection which you qjay think desirable, 1 should be glad
to hear farther from you on this point.
You will excuse me for reminding you of a few circum-

stances which must influence the Commission in whatever
action it may conclude to take.
Our loyal fellow countrymen in Tennessee are suffering

persecution, their crops and cattle have been taken for the
support of the rebel hordes, their houses burned, their stores
plundered. Sick and weary, thousands hide in the moun-
tains, biding their time. How they support life, God knows.
They certainly have nothing to spare, and though many have
broken through the defensive lines of the enemy, if they had
to spare it would not be possible to send their goods where
they are more wanted than they are at this moment in Ten-
nessee.

But of those who have escaped, the strong and healthy
men to the number of two or three thousand, are fighting
our battles side by side with your lowan heroes [in Ken-
tucky.] Those who are not strong and well, fill the homes of
our noble and hard tried brethren of "the dark and bloody
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ground," and the hitter have enough to do to provide for

their own necessities.
,

• t

AHro-inia in like manner ravaged by war, has turnislieU

seven^'thousand men to fight the battles of our common

country.
, ^ ^ ..i

This Commission received the other day seventeen thou-

sand dollars in hard cash, collected in one of the States ot

New Eno-land. It has received in two months m hospital

stores, f?om the same State, sufficient supplies tor ten times

as many men as that State has sfent to the Held. The troops

of Iowa and Virginia and of Tennessee have received within

two mouths, at least as great advantages from those contri-

butions as those of that State.

Do you wish Iowa troops to be dependent on the contri bu-

tions of New England? On the other hand, do you wish to

spurn for lowan Volunteers the patriotic ofterings of New
Eno-land? Would you at such a time as this say to New
England: "Mind your own business;" would you say to

Virginia and Tennessee, " Take care of your own sick folk,

and we will take care of ours?"

Suppose that in the next battle in Kentucky the brunt

should be borue by lowans, and some thousand .of them

should be thrown on the surgeon's hands—do you wish that

the surgeons should refuse aH assistance for them until it

can be sent from Iowa? Would you "be unwilling that they

should be dependent, for a time, on the provision for such

an emergency to which th^ women of New England have

contributed so liberally? Whether you would or not, they

will be so dependent: they have been so dependent; and at

this moment some of your lowan sick, I do not doubt, rest

on beds sent from New England, and their strength is sus-

tained by wine sent from New York.

This being so, are you willing that when, in the next bat-

tle in Virg\nia, the husbands and fathers and sons and

brothers of the women of New England are brought low,

Iowa shall have contributed nothing (except in the fo^i of

a tax) by which their lives also can be cherished?

Of course I do not ask these questions reproachfully

;

upon their answer, seems to me, to depend the answer which

should be made to your proposal. In the work of this Com-

mission no State is known ; all contributions to it are to a

common stock, for the army of a common country. It has

received, as it appears, by far the most from those States for

whose men it has done least. Whether aided by Iowa or
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m.t, it will be as ready to aid Iowa as to aid New Yorl-New England, Ohio, or Tennessee.
Ion may ask how far it has done so? I do not. knowbec-anse T have never thought of asking how far it hL edone or another. T know that its agents, under thei > c's^can never regard one and disregard nnolher

'

To be more explicit however, I will give the outlines ofthe arrangements of the Commission f,»- collecting an, suplying hospital stores. '

Depots tor hospital supplies are established at differentDO nts, with reference to accessibility for different column
of the avniy Four of these are at the four largest seaport •

.me at Washington, for the arn.y of the Potol-nac; o ,e a^Wheeling, for Western Virginia and ICentucky
; one a

Louisville; one at Cairo, and one at St. Louis, for the col-
umns-operating in the Mississippi Valley and Missouri
Another aviII probably be established soon further West'
Lhere IS also one at Port Royal; one at the Tortugas, andone at Ship Island. At each of these depots it is intended
to keep a stock of hospital goods in reserve. A further
reserve is also usually maintained at Cleveland, intermediate:
between those of the East and West, and which is intended
to he drawn upon both from the East and West, upon occa-
sion. ,

^

Thei-e are three associate Secretaries of the Commission
one of whom is responsible that the goods given in chai-o-e
to the Commission are distributed, as far as possible, to thole
m.ost in need of them on the Atlantic. The second is in
like manner responsible for the necessary distribution to the
armies^ between the. AUeghanies and the Mississippi; the
third for those west of the Mississippi. The duty of the
latter is, however, complicated and embarrassed somewhat,
by the existence of a Commission organized by General Fre-
mont, which has undertaken to do the same work in the same
field, believing that is can do so harmoniously witliout being
in subordination to the same rules. The national Commis"^
sion has thought best, while it regards the arrangement as
a had one, to yield to the wishes of the excellent men at St.
Louis, who, under official sanction, have established a local
institution, which they are, perhaps, naturally indisposed to
make merely auxiliary to the national system. This local
institution, however, while it has an independent depot and
makefi independent collections therefor, and exercises duties
other than those undertaken by the Commission, is perfectly
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national and catholic: in its purpose. Altliotio-h its memhera

all live in St. Louis, it takes tliono'lit as niucli for tlie siek Illi-

noisian orOhioaii, as for the sick St. Lonisian or Missonrian.

It can, therefore, work harnionionsly with the Commission.

The Commission is, however, ohliged, in order to ca^rry o^nt

its plan completely, to maintain an independent depot at St.

Louis, free of any" local control, and always ready, like that

in New York, Cleveland, or Washington, to serve any

demands of the sick and wounded of the army or navy,

wherever they may arise. At any of these depots contrib.n-

tions are received from the various societies of patriotic

women throughout the land, counting by hundreds in every

State East of Iowa and North of Kentucky, and including

some in Kent»ucky as well. It is not known, and it never

will be known, "how much the women of one State have

given, and how little those of another. All who contrfbute,

contribute freely, according to their means, to a^ common
stock. The advantage of this common stock thus divided,

is almost daily illustrated. For instance:

A considerable force has been recently massed and placed

in movement in the mountain region of Virginia, west of tlie

field previously occupied by the army of the Potomac, and
east of that occupied by the army of Western Virginia.

Owing to the difficulty of transportation, this force was
without tents, and being obliged to bivouac in bad weather

at midwinter in a higbland region, a large sick-list was rap-

idly formed. An Inspector of the Commission had been
sent a week ag-o to look after it, but it was not until the dav
before yesterday, that information of its wants was received

by tlie associate Secretary of the Commission for the array

of the Potomac, to which the column was subordinate. To
send goods to the position in question from Washington, or

any of the Eastern depots, it would have been necessary to

move them several days journey by wagon, and with consid-

erable hazard. A supply of hospital stores for a thousand
patients was consequently ordered by telegraph from Wheel-
ing, .whence, although needed by the arm^^ of the Potomac,
it was sent by railroad at least sixty miles nearer to the point of
demand, than it could have been by any railroad from the East.

At the same time the agent at Wheeling was advised by tel-

egraph, that if his supply ran short, it could immediately be
replenished from Cleveland, and those in charge of the de-
pot at Cleveland were advised that although the depots at

New York and Philadelphia had been drawn low to supply
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naval expeditions, a considerable reserve existed at Boston -

upon which, if they were not amply provided for all possible!demands from Kentucky and Missouri, they should imrne-'
(liateiy make requisition. This, however, was found to be-
unnecessary, the industry of the women of Micbif^an Wes

'

tern New York and Ohio, having at this time supplied a
very large accumulation at Cleveland.

_

There has been no time to my knowledge during the last
SIX months when any demand made upon any ouq o^thS
d^epots_of the Commission has failed to be met, and yet tlie
Cominission iias been, during all that time, giving out to
hospitals nearly two thousand articles of clothing every day,
and no surgeon has allowed a want of hospital clothing 'in his
|-egiinent to become known to the Commissio'h or to any ofj
Its twenty camp inspectors, or other agents, that a supply
lias not been immediately placed at his disposal. Since our
depots wjpre fairly established at Cleveland, Wheeling, Cairo, 1
and St.. Louis, I am not aware that any demand lipon anyl
one of them has tailed to be met at once. Nevertheless,
urgent appeals have frequently been made bv ignorant per-
sons t() New England, New York, New Jersey, and Penn-
sylvania, for goods immediately needed for a regimental
hospital within fifty or a hundred miles of those depots, and
many tons of freight have been conveyed unnecessarily and
at great cost from the Atlantic to the Mississippi, "in answer
to such appeals.

The Commission cannot engage that its depots alwavs
will be fully supplied, it cannot engage that all proper
demands upon it shall be met. This will depend upon what
is supplied to it. It can engage, having better means of in-

forraatiou than any organization of a local character, or any
not ill immediate connection with the AYar Department, can
have, that what it receives shall, as far as possible, be so
distributed as to be of the greatest good to the greatest num-
ber of soldiers of the Union, come whence they may, go
where they may.
At each depot where goods are received to a considerable

amount by direct contribution, there are local organiza-
tions auxiliary to the Commission, composed of its asso-

ciate members and other men, with a body of women
and young people, who undertake the onerous labor and
expense of opening, assorting, packing and accounting for

goods, and of the necessary correspondence. These aux-
iliary organizations also frequently purchase articles needed
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• 1 1-1 41w^,- f.iil rpceive as conti'ibntioiis in

^^^;:eS^r^m;:;:;: ,,,,.ea sob-depots ..stained in t1,e

same manner, again ^^^-^T to these no one^^^^^

however i^ expected to be constantly ready to meet a suemu

demand
"

as is the case with the regular f^^^X^^^^
depots of the Commission, among

^^^^f
^'

^^g',^-^': f
fllrendv named, there is a very important one at (^Uicago,

for ihJ State of Illinois; another at Cincinnati, for southern

^
K^'tl^^'o-ood people of Iowa believe that they can best serve

the common causi by directing their energies exclusively o

the supplv of their own neighbors and relatives gone to the

w^r, it is' no part of my duty, nor am I disposed to a.

a^' nst that conviction. At the same time, I cannot concea

^hai my own judgment is led to a diHerent conclusion, and it

h within my dut^ to fully explain and justify the plan o the

organization I represent, which plan would certainly fa i

none should take' a different view of their duty, from hat

which I find indicated in your letters and
P^^^^^f^[^^"^ .

'

seems to 'me to be a stain of the very soil out of which the

monster Secession has grown, when such a ^onip ete ma-

chinery as you have formed in Iowa is confined m its opeia-

tions by State lines. . ,

But if you contribute to the common stock, it may be

asked,' what assurance will you have that lowans will not

be neo-lected? I mi^-ht ask, in reply, what assurance has

Massachusetts, New York, or Ohio? But a better answer is

found in the fact, that no surgeon from Iowa, or anywheie

else, has, for months past, asked for a single article which

it was not in his power to get, as a right, directly fi'om a Uov-

ernraent source, that it has not been supplied to the full ex-

tent of the entire resources of the Commission, and as soon

^^ThaT^the Iowa hospital have, nevertheless, wanted much

is to be accounted for—
1st. By the constant movements and frequent changes in

the plan of the campaign in Missouri, which, for a time, ren-

dered all attempts at systematic supply abortive.

2d. The failure of the arrangements instituted under ^ren-
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^ml Fremont to relieve the mitionul 0(Hnmission of ,lntviMissoun, It having been understood that these would renderunnecessary il not impertinent any undertaking on its paro provide systematically for the wants of the forces wi hithe field of the St. Louis organization
3d. The neglect of the surgeons to call upon the Commis-

sion; excusable when it is considered what a variety ofsources they are invited to resort to for the same articles-
as for instance, first, the Government stores; second, the
Sanitary Commission

;
third, the St. Louis Sanitary Com-

mission
;
fourth tlie Iowa Army Sanitary Commission

; fifth
various village Sanitary Commissions, which, as I observe bvyour report, supply directly as well as througli vour Stat'e
organization; sixth, eastern local societies; seventh, church
societies, &c._, in St. Louis; eighth, individual benevolence.

1 am advised tlnit an impression prevails with vou that
our organization has chiefly confined its operations to the
Jiast. On the contrary, the very first action of the Commis-
sion after Its complete organization, before it looked at the
army m Maryland, was to send its president, alono- with a
special resident western secretary, to look after the troops
then beginning to concentrate in Illinois and Missouri. The
fi^rst Iowa volunteers were visited by the President of the
Commission and Dr. Newbery, in June last, and ^^efore the
Commission had met in Washington, except in part, for the
purpose of organizing.
You observe in your own report, of a visit to the hospitals

at Mound city, on the Mississippi, the largest military hos-
pital in the United States—
"The surgeons assured us that they could not possibly carry it

on, but for the Sanitary Commission. Said one, ' You will jind
a hundred articles here from the Sanitary Commission where you
will find one from the Government: "

By reference to our report of operations in the West, for the
three months ending 30th J^Tovemb'er, you will see that these
supplies were from our depots at New York and Cleveland,
and that at that time upwards of 90,000 articles had been
sent from our Cleveland depot alone, to Western hospitals;
and in the first report of the Chicago branch of the Commis-
sion, p. 4, yon will find reference'to repeated visits of the
" members of the U. S. Sanitary Commission" to the camps
and hospitals at and near Cairo.
The meetings of the Commission are held at Washington,

because Washington is the headquarters of the arm^^, and
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the seat of Government, with wliora it is a part of tlie duty

of the Commission to constantly advise. A majority of the

members of its central board reside in the East, because it

is necessary that they should be frequently and quickly

assembled. For the same reason its central office is estab-

lished at Washington.
-, ^

If the army of the Potomac has been better supplied than

that of Wisconsin, it is because the former has been closely

concentrated and at rest. Systematic provision for it has,

therefore, been more practicable. But precisely the same

machinery of supply has been extended throughout the

West. And as soon as it became apparent that the Com-

mission should re-assume the duty of providing foi' the forces

in Missouri, one of its Secretaries, familiar with all the

details of its operations in Maryland, was sent to reside in

Missouri, and all the resources of the Commission placed at

his command. Obviously, however, if other organizations

undertake the supply of the hospitals in Missouri, obtaining

their supplies from the neighboring sources, our Secretary

for Missouri must either enter into a competition with them

for these supplies, or obtain supplies at greater and unne-

cessary cost from other sources, which he can have no cer-

tainty will be required.

The explanation I have thus given of the existing arrange-

ments of the Commission will, I trust, enable yon the more

readily and definitely to determine in what manner your

very efficient State organization can be honorably and ad-

vantageously brought into connection with it.

The Commission will probably meet at Washington about

the 21st inst.

Reciprocating your assurance of sympathy in the cause

and the work,
I am, &c.

The above letter, written nearl}'- a year ago, embraces es-

sentially the same ideas which characterize the recent circu-

lar, " What they have to do who stay at home." I am

confident that, could the inmost record of my desires and of

my actions be clearly read, they would bear testimony to a

deep and unremitting purpose, existing in my mind from the

day I assumed the office I have the privilege of holding to

12
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establish and maintain, with all my might, the bestmethods by
which the common sympathies of this people could be brought
to bear most effectively for good, and with the least danger of

'

mischief, upon the work of relieving the common suffering •

of all parts of its common army fighting for its common
cause. Such a purpose is wholly incompatible with any dis-
respectful intention toward the associate members of the
Sanitary Commission, in whose service, as well as that of th^..

members of the Commission, 'ij

I have the honor to be your obedient servant,

FRED. LAW OLMSTED,
General Secretary.
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